Transcript: Renewal Folder Explained Part 2 - Leadership Levels 2 and 3 Video Meeting, August 14, 2019

1

00:00:06.509 --> 00:00:06.839

Alright.

2

00:00:07.980 --> 00:00:09.719

So you don't go over for change.

3

00:00:10.559 --> 00:00:14.429

No, no, no. That way, I won't go over because

4

00:00:15.900 --> 00:00:18.060

Greg took up master me there.

5

00:00:18.480 --> 00:00:26.670

Was I was just calling to make sure everybody got on the call. So now we're now we're good. But thanks for giving us some feedback. Okay.

6

00:00:26.910 --> 00:00:31.650

Ms master moody and I have Oh shut up and let you let you have it from here on.

7

00:00:32.250 --> 00:00:33.660

Okay, can I get that in writing.

8

00:00:34.920 --> 00:00:37.980

Yeah, I'll even log off and the master moody, you're on from our money.

9

00:00:38.910 --> 00:00:42.870

Yes, sir. Hey, you guys want to go do something go do it.

10

00:00:43.080 --> 00:00:45.540

We can Bob and I got this.

11

00:00:45.600 --> 00:00:46.200

You're on.

12

00:00:47.250 --> 00:00:47.670

Okay.

13

00:00:49.980 --> 00:00:59.010

What I want you to be able to do is not just us teach you how to do the renewal procedures and all that, but I want you to know.

14

00:00:59.430 --> 00:01:05.940

Where you can go to find all this stuff and you know a lot of you haven't been using the member site as much as

15

00:01:06.780 --> 00:01:11.190

As you have been I'm gonna let Bob Tell everybody how to

16

00:01:11.640 --> 00:01:20.670

How to get to the member site and if anybody's having any trouble logging into that member site, you forgot your password or any of that kind of stuff, then

17

00:01:21.060 --> 00:01:25.740

Just text or call him and then. He'll. He'll show you how to get on but

18

00:01:26.550 --> 00:01:46.530

This this meeting that we're doing on Wednesdays on renewals I want you to be able to access a lot of information because it's it's no different than going to school and the teachers talking for an hour in your class, and it's hard to remember everything that she said

19

00:01:47.760 --> 00:01:58.800

But now you don't have to. Because you can go to our member site and hear the same thing and go back and review it. Of course we're recording this call also

20

00:01:59.400 --> 00:02:15.510

And so Bob can show you where to go to review this call, or if you weren't on last week's Wednesday call, where do you go to review that because we kind of covered that first half of part of the renewal procedure.

21

00:02:16.140 --> 00:02:38.820

And we're gonna we're going to be beating this renewal stuff in the ground because it is so valuable. There's so much gross and I would like everybody to do a little evaluation on your school for next Wednesday. So, write this down out of your total gross.

22

00:02:40.200 --> 00:02:53.520

And you and I, and of course, the more months you do it, the more accurate it is. I want you to take your total gross and let's say for the past seven months. So January through July.

23

00:02:54.630 --> 00:03:14.580

But that total gross is I want you to subtract from that total gross. How much of that total gross was from enroll months. How much of that total gross was firm renewal and then if you have something coming from any other source.

24

00:03:16.380 --> 00:03:25.770

Testing fees or special events or equipment sales or any of that. Go ahead and put that in another column is fine.

25

00:03:26.310 --> 00:03:39.450

But we want to know. I want to know how much of your gross is coming from your basic students and how much of your monthly gross is coming from your renewal students and that's of course

26

00:03:40.170 --> 00:03:54.000

If they renewed and they were a basic student. Then I'm going to count you know them once they renewed, then all of their gross anything that comes from them is really coming from your renewal side of the picture.

27

00:03:54.930 --> 00:04:04.020

Because that percentage should be a minimum of 60% of your gross should be coming from renewals

28

00:04:05.280 --> 00:04:19.590

I see schools all the time where they have two thirds or 75% of their gross is from basic students and only 25% is from renewals

29

00:04:20.040 --> 00:04:29.250

Well, I usually when I see those numbers. I know that that school now is also probably has a renewal prob.

30

00:04:30.030 --> 00:04:35.430

They also probably have a dropout problems. So that means they haven't been keeping good retention.

31

00:04:36.030 --> 00:04:42.390

Remember, the best thing to help your retention is to renew them for the Black Belt leadership program.

32

00:04:42.960 --> 00:04:52.230

Because the longer they if they set a higher goal, they're more likely to stay. Now, we still have to do all the steps to keep that retention, but

33

00:04:52.470 --> 00:05:05.520

We find the number one best thing to retain those students is renew that because if they don't renew. They will not. Maybe they will 100% drop out after a year.

34

00:05:06.090 --> 00:05:14.370

If we don't renew them. And we're going to try to renew them in those first two to four months. So, Bob, tell us what you're showing everybody now.

35

00:05:15.120 --> 00:05:22.710

So when you guys visit the site over here on the right hand side at the top, it'll ask you for your login, which is going to be your email address and

36

00:05:24.240 --> 00:05:32.160

Your password, you should have saved if you don't have it. It give me a bus or text me shoot me a text and I'll look and see what it said at

37

00:05:33.570 --> 00:05:34.290

Some of you had

38

00:05:36.150 --> 00:05:45.990

Special passwords. Anyways, I can help you with that. So right now, Mr. Smith wants to go over the renewal folder. So that's going to be in renewals and upgrades. So we'll just click

39

00:05:46.020 --> 00:05:53.610

On right. But before you do that, show them where in case they weren't on the meeting last week. Where did they go to find that meeting.

40

00:05:54.090 --> 00:05:58.860

Yes, sir. I pulled that out. So if you got any teleconferences videos zoom meetings.

41

00:06:00.270 --> 00:06:16.260

Go ahead and click on that, it'll bring up eventually a new screen. So all of the replays are in here and these will be all of our leadership meetings that are posted. Looks like we're also posting some of the Quick Starts in here, but the leadership meetings.

42

00:06:17.430 --> 00:06:21.360

Are all posted in here underneath teleconferences videos zoom meetings.

43

00:06:21.930 --> 00:06:24.690

And and that meeting, what have been

44

00:06:25.740 --> 00:06:26.430

On the

45

00:06:27.630 --> 00:06:33.600

If today's the 14th, then that means that would have been on the seventh now.

46

00:06:36.600 --> 00:06:38.160

Is the seventh one on there.

47

00:06:39.900 --> 00:06:40.860

Yes, sir. Right there.

48

00:06:41.280 --> 00:06:58.410

Perfect. So you all you gotta do is look on your calendar and see which was the Wednesday meeting august 7 and and it'll even say right there. When you click on it and can you click on it for us up so they can see what that looks like. When you click on it to play.

49

00:06:58.950 --> 00:07:04.890

Yes, sir. Yeah. And I'll shoot American text again to retitle it renewal folder.

50

00:07:05.730 --> 00:07:06.300

Okay.

51

00:07:08.880 --> 00:07:13.200

Little delay because I'm screen sharing. Did that come up

52

00:07:13.650 --> 00:07:14.610

Yes, sir.

53

00:07:19.770 --> 00:07:24.780

Zoom never takes a good photo of anybody that's it. So this is the replay and

54

00:07:26.850 --> 00:07:30.240

Of course you can fast forward into them.

55

00:07:30.690 --> 00:07:40.350

And that's very helpful on the fast forward because it's we're doing, we did at the beginning today where master Moody was just what did he say

56

00:07:40.950 --> 00:07:49.590

Killing time in case somebody is just chatting, a little bit of we're talking a little bit and we haven't gotten into the meat of what you need.

57

00:07:50.490 --> 00:07:58.050

then fast forward to what you need to utilize. Make sure you learn how to utilize this site. It's, it's, it can be so helpful.

58

00:07:58.740 --> 00:08:07.560

In training your staff to, you know, you want them to be privy of what you're trying to do. And this whole leadership process because I will tell you.

59

00:08:08.520 --> 00:08:21.150

The leadership renewal to get a black belt renewal. It takes teamwork, the program director cannot do it by themselves. The instructor cannot do it by themselves.

60

00:08:21.750 --> 00:08:31.470

And it takes a little bit more of a game plan and a little bit more steps to get somebody renewed than it is just to get them enrolled.

61

00:08:31.890 --> 00:08:40.020

You know, to get them enrolled. All we need is a first intro and we'll sign them up or we'll wait till the second intro and then sign them up.

62

00:08:40.650 --> 00:08:47.160

But for a renewal. It's got to be an ongoing process is why we put this whole folder together for you.

63

00:08:47.790 --> 00:08:55.620

Okay. Thank you, Bob. I think everybody knows how to find last week's and of course you can repeat the same thing, just remember the Wednesday meeting now.

64

00:08:56.100 --> 00:09:13.530

Starting last week where designating this Wednesday meeting as our renewal meeting where it's so important to the growth of your school, the growth and the growth that we decided just to designate a special meeting just for it.

65

00:09:15.630 --> 00:09:31.740

Okay. And so here's our folder and also we covered in detail that meeting that was an SS PARK AND I'M SORRY BOB. Can we go back

66

00:09:32.730 --> 00:09:46.710

I want them to know that that s this part meeting because it was probably the most comprehensive meeting, we've done. We've done renewal stuff at meetings before, but I think that s this park. One was the most

67

00:09:47.310 --> 00:10:07.020

And everybody write that date down October 2018 mastermind meeting Estes Park, Colorado, and that has hours of a lot of discussion and talk about this renewal glitz and talking about prepping and pre framing and all this stuff.

68

00:10:08.130 --> 00:10:12.420

So it gives you the advantage of almost being at a live meeting.

69

00:10:13.590 --> 00:10:22.380

If you can go back and replay this. So when you look at it yourself. Find out which of it. You want to share with your staff.

70

00:10:23.280 --> 00:10:32.100

I, I would tell you because the the weekly meeting. I mean this live meeting in Colorado is so many hours.

71

00:10:32.790 --> 00:10:45.750

You don't want to sit there for you know 12 hours with your staff to watch it what you want to do is go through and find out the highlight parts that you want to cover with them. And then when

72

00:10:47.040 --> 00:10:54.990

Bob, if you could just click on that button for their. For instance, when he goes through and you see at the bottom.

73

00:10:56.550 --> 00:10:58.590

It takes a minute for it to load.

74

00:10:59.310 --> 00:11:05.790

Yeah, master. So that's why I'm looking at the closing the renal objection overcoming itself, not what you're seeing

75

00:11:06.120 --> 00:11:06.990

Yeah, it is.

76

00:11:07.320 --> 00:11:11.970

Okay. You want me to hit the play button hit the play button because okay do

77

00:11:12.000 --> 00:11:23.280

Now see those numbers at the bottom. So when you're going through and you're seeing the numbers, write down what the starting point and the stopping point that you want your staff.

78

00:11:24.180 --> 00:11:32.820

On which part to see. So you might be covering closing the renewal objections or overcoming the objections. That's what this video was about

79

00:11:33.240 --> 00:11:46.200

And then you'll go through with it and maybe find the key stuff you want to cover with them and and then go through the whole thing with them and you see that one is what outlines only, how long is that one, Bob.

80

00:11:46.590 --> 00:11:48.420

And just under 17 minutes

81

00:11:48.780 --> 00:12:00.630

So that's a pretty short one pretty concise. Some of the longer ones, you might want to go through and have a starting and ending point that you want to cover. In other words, learn how to use these tools.

82

00:12:01.290 --> 00:12:13.560

Because they become so valuable for you. You know, when you go to college, they teach you how to, you know, it used to be. We spent when we were in college. We spent

83

00:12:13.980 --> 00:12:25.620

Our out of class time at the library doing research on stuff. Nowadays you have the internet to do that research, but if you don't know where to go to access that research.

84

00:12:26.190 --> 00:12:34.560

That's the key. The key is not just having the material, but knowing how to access it. So here we've got stuff for you.

85

00:12:35.100 --> 00:12:54.990

And if you're not setting aside several hours a week, several hours a day to go through and actually review stuff like this that you need help in your school, then you're you're losing a lot of the benefits of our program.

86

00:12:56.130 --> 00:13:11.100

See if we want you to get your gross up, we have to teach you how to maximize the tools that we have available. See the tools we have are not just our live meeting. It's not just our weekly meeting.

87

00:13:11.820 --> 00:13:24.270

It's all of this other stuff that we have archived for you. And what we find with a lot of students when I'm having somebody contacting me and wants to know where this is or I can't find that

88

00:13:25.020 --> 00:13:30.240

When they find it. It's like, Wow, I didn't know that was there. I wish I would have known that.

89

00:13:31.020 --> 00:13:41.130

You know, three months ago or six months ago when we were doing our renewal Blitz or things like that. So you guys because you're in the more advanced group.

90

00:13:41.790 --> 00:13:57.210

Master Oliver's want to keep the basic students that we have in our Quick Start program focused on just getting the marketing down adding 100 new students before they start getting into all of the renewal stuff so

91

00:13:58.260 --> 00:14:08.460

Do not get sidetracked on renewals alone, we still on the other hand, have to be doing our marketing at the same time.

92

00:14:09.270 --> 00:14:17.760

And the reason those have to go together is that if you go in and you focus on renewals for a month or two, and you renew a lot of people

93

00:14:18.090 --> 00:14:28.350

That's a good thing. But then you're going to have a law where you won't have people renewing for a period of time because you didn't have any new people coming into renew

94

00:14:29.100 --> 00:14:46.020

So you've gotta make sure that you keep that cycle going. It's like the way coming one wave is coming after the other. So don't fall into that trap and i think is Rob On The call Rob and lick on

95

00:14:46.050 --> 00:14:51.180

I see the gallery view when we're screen sharing. I don't see him on there.

96

00:14:51.240 --> 00:15:05.130

But that was when I was at his school that was one of the things that I noticed that that he did an excellent job on the renewals and he had basically 90% of the students renewed

97

00:15:06.450 --> 00:15:12.510

He had in his basic class only about 20 students that weren't renewed

98

00:15:13.890 --> 00:15:25.560

And that means he had more people in basic, but they were already renewed. There was 20. So I said, Okay. Well, at least you have 22 renew well then I found out I was there. He had a grad belt graduation.

99

00:15:26.040 --> 00:15:33.420

Out of that 2017 have a renewed 17 had already renewed. They were getting their top that day of the graduation.

100

00:15:33.900 --> 00:15:43.680

So in other words, he didn't have anybody else to renew so now he had to go back and fill his bucket up of new students. So we would have more people to renew down the road.

101

00:15:44.370 --> 00:15:56.640

So what makes your gross go up so high, so quickly, is when you have. I call it the one, two punch, though the jab. That is your enrollments intro

102

00:15:57.120 --> 00:16:07.140

Leads appointments marketing your cross is your renewal. That's the big gun. The renewal generates the big numbers.

103

00:16:07.680 --> 00:16:18.270

Remember what I said about renewals they are at least eight times the value one renewal equals about eight enrollments.

104

00:16:18.630 --> 00:16:24.000

So that's why some people think, wow, if it's like that. Then I'm just going to focus on the renewals

105

00:16:24.510 --> 00:16:35.940

But then you won't have anybody to renew down the road. So it's prevention here before you run into that problem and then you're going to set in a low spot in your gross is going to get back down.

106

00:16:36.480 --> 00:16:45.360

If you want that gross to constantly be going up, then every month. You've got to have five to 10 renewals write those numbers down

107

00:16:47.310 --> 00:17:02.670

In a perfect school I want at least 2015 to 20 enrollments minimum and I want five to 10 renewals. That should be your minimum goals. You got to stay in those ranges.

108

00:17:03.330 --> 00:17:17.130

Whatever you have to do to generate that 15 to 20 enrollments now Jan did 40 or 50 in one month and other schools have done that to see that's a home run.

109

00:17:17.550 --> 00:17:29.790

But we've got to make sure that we keep this ball rolling that we always have 15 to 20 new students coming in because that's going to give us about 200 new students

110

00:17:30.780 --> 00:17:40.500

And that 200 new students will give us a growth in our school for our active count if we can control our retention and our dropout rate.

111

00:17:40.980 --> 00:17:53.580

So you see what happens. It's the renewal process followed with more people to renew later. I don't want to say I'm going for my top renewals. Remember we talked about last week.

112

00:17:54.150 --> 00:18:04.860

About having a renewal list about taking every basic student who has not on your black belt leadership and having that master list.

113

00:18:05.340 --> 00:18:14.760

And then going to that master list and then rating them the parent and the child. Are they in A or a B or C.

114

00:18:15.690 --> 00:18:28.830

And then our goal is to get the parent on a the kid and a when they become an A. They should be a good renewal prospect. So that means they would go on my renewal list.

115

00:18:29.340 --> 00:18:43.650

When I make my renewal list. I'll go to my master list constantly be how can we, how can we constantly be upgrading that master list. Well, anybody that's in a parent and an A student

116

00:18:44.220 --> 00:18:51.900

Is there anybody that doesn't know understand what I mean by when I say to a parent or a student just unmute yourself and ask

117

00:18:51.990 --> 00:18:54.510

Let me just clarify. Mr. Smith. If you don't like.

118

00:18:55.740 --> 00:19:01.350

It a student is somebody who's coming to class consistently giving that good effort.

119

00:19:02.460 --> 00:19:11.160

They're the ones that we're highlighting in the class that we say now if you want to be a black belt. You got to train like a black belt. Let's do that move again.

120

00:19:11.460 --> 00:19:24.210

Now we do it again. And now, Tommy, does it. Excellent. I'll say everybody stop everybody watch tommy. Tommy do that again. Now, Tommy, does it. Now we give him a big hand. We say class. That's what I'm talking about.

121

00:19:25.020 --> 00:19:39.480

That's a black belt effort. In other words, he was faster than everybody else in the class Tommy come up here to the front of the class. Okay everybody, let's see who else can do it as good as Tom. Now how does that make Tommy and Tommy's mom feel

122

00:19:40.770 --> 00:19:48.450

You know, now they feel like they're really getting it. They're going to be a future black belt. And that's what I emphasize to them.

123

00:19:48.780 --> 00:19:57.840

I say class. That's what I'm talking about. If you want to be a black belt. You got to train like a black belt. You can't just say, I want to be a black belt. You got to show me.

124

00:19:58.350 --> 00:20:06.330

You got to do it through your effort in the class. And now we do it again. And now I'll bring up married, she did it. Everybody watched married

125

00:20:06.780 --> 00:20:13.110

And I repeat the same thing. And now I have two of them up there. I might even bring a third, and then

126

00:20:13.650 --> 00:20:22.620

We'll give them a big hand and go back in the class. And now we'll go on to the next drip and I'm going to repeat the same process bring one or two.

127

00:20:22.980 --> 00:20:28.260

People, maybe even three depending on how long were doing it was those are, you're a people.

128

00:20:29.250 --> 00:20:37.800

When I'm asking the class, a class. Remember, if you want to be a blackout. The first step in becoming a black belt is you have to want to be a black belt.

129

00:20:38.370 --> 00:20:44.970

How many in here. One of the black have some debt. And then I raised my hand up and then I see how many hands are coming up.

130

00:20:45.360 --> 00:20:57.240

You see now those are future prospects, it doesn't make them an A student yet. What do we have to do to get them to be an A student is we have to have them fill out one of those visualization sheets.

131

00:20:57.810 --> 00:21:08.580

So everybody at the end of class when I was handing out stripes. I say, now let me see the hands that said they wanted to be a black belt and then we put the hands up. Now I hand out those visualizations sheets.

132

00:21:09.330 --> 00:21:17.100

Everybody knows what those look like. We hand them that visualization sheet and I say, Now guys, if you want to be a black belt. Remember

133

00:21:17.460 --> 00:21:29.670

Saying, you want to be a black belt is a wish. But if you commit it to arriving. It's a promise. So fill that out. Bring it in. Next week, and I'll give everybody who turns that back in, it's going to get a strike.

134

00:21:30.810 --> 00:21:37.860

Now I then put those up on the mirror on the bulletin board where everybody can see them. And as they come in.

135

00:21:38.340 --> 00:21:46.380

That gives me a chance to say that they are not only saying they want to be a black belt, they're proving it by putting it to writing

136

00:21:46.950 --> 00:21:56.760

Because the parent has to fill out some of that stuff to there's some steps on there for the parents, not just the child and they have to color it have to put their picture on there.

137

00:21:57.210 --> 00:22:04.380

There's a lot of work that goes into that. So this is, those are the people that I'm putting on my list.

138

00:22:05.100 --> 00:22:23.520

I can't just arbitrarily put somebody on the list because I haven't talked to them yet. I have to make sure that I got them doing some of the steps to become a black belt. Does everybody following me that. Any questions on how we do that.

139

00:22:24.750 --> 00:22:32.640

Is this making this making sense. Everybody give me so I know that everybody can hear it. You can give me a nod or a thumbs up or something.

140

00:22:33.090 --> 00:22:44.490

Good and and then if somebody has a gray area in there that needs to know something, then unmute yourself. This is an interactive meeting I don't necessarily want to dominate the whole thing.

141

00:22:45.060 --> 00:22:52.620

I want to make sure that we cover everything in depth enough so there's no areas, you don't know how to cover

142

00:22:53.430 --> 00:23:05.070

So if I have that list. If I'm pre framing in that class. If I'm constantly putting them on a pedestal. If I'm bringing them up to the front of the class.

143

00:23:05.550 --> 00:23:10.980

If I'm checking their class attendance card to make sure they're coming in at least twice a week.

144

00:23:11.430 --> 00:23:17.430

Because here's what's going to happen. You put somebody on that list. Who hasn't been coming to class consistently.

145

00:23:17.910 --> 00:23:25.980

The parent. The first thing they're going to say as well. I just want to see him a little more committed, he hasn't been I have been having to drag him here.

146

00:23:26.640 --> 00:23:37.680

Whereas if they've been coming consistent we've accomplished. One of those goals. Number two is that the kid that's goofing around in the class that doesn't have any stripes on his belt.

147

00:23:38.610 --> 00:23:57.270

Well, if you're not using those character strikes. That's your other gauge to find out whether they're an A, B, or C student my C student only has a striper to my BS students as three or four and my a student has a bunch of

148

00:23:58.650 --> 00:24:11.430

So if I have age them in that strike system. I'm going to tell you 95% of the time. I've never renewed anybody who didn't have very many stripes on their belt.

149

00:24:14.010 --> 00:24:16.620

You probably can't feed their hands being raised, but

150

00:24:18.240 --> 00:24:19.770

I know you're not terrorists so

151

00:24:22.320 --> 00:24:24.660

My name is Vanessa Harrison.

152

00:24:24.930 --> 00:24:28.230

Yeah, we have. We have a screen share. It's hard for me to

153

00:24:30.330 --> 00:24:31.380

Speak up. Okay.

154

00:24:31.800 --> 00:24:32.880

Absolutely. Will do.

155

00:24:33.270 --> 00:24:33.600

Okay.

156

00:24:33.840 --> 00:24:36.120

I did have one question for you, Mr. Smith.

157

00:24:37.350 --> 00:24:49.860

How do you turn D parents into a parents. I know we have a lot of parents that just drop the kids off at the door. They don't really aren't really engaged in classes. I don't know how to turn them into a parents

158

00:24:50.040 --> 00:24:50.790

How old are you,

159

00:24:51.840 --> 00:24:52.230

20

160

00:24:53.310 --> 00:25:12.810

I tell you guys, if she's he hasn't been around teaching as a as a full time staff for part time staff for very long right now. So, but look at the question. She's asking, it's the most important question that you can answer that you can ask if

161

00:25:13.920 --> 00:25:20.310

You want to get a parent to an A parent because I was talking about how to get the kids to be an A.

162

00:25:20.730 --> 00:25:33.210

But what happens if I have a kid. Well, I gotta have a parent before I can put them on the list. So what am I gonna do I'm gonna catch that period when they drop off the kid or picked up yet.

163

00:25:33.840 --> 00:25:43.260

And asked them to come in. Remember the Pro. This is the program directors job the instructor you're teaching class, you don't have time. But the program.

164

00:25:43.890 --> 00:25:48.450

I'm in 15 minutes. I just wanted to go through, Tommy. So now I get their folder.

165

00:25:49.260 --> 00:25:58.830

That's why we have to have that enrollment folder and I'll say now what I'd like to see Mrs. Jones is I noticed Tommy wasn't getting many stripes on his belt.

166

00:25:59.670 --> 00:26:08.430

Or maybe he was getting a lot of stripes on his belt, but maybe she didn't know it. I just wanted to let you know how impressed we are with what he's been doing here.

167

00:26:09.000 --> 00:26:26.010

If he doesn't have any strikes. I'm going to say to that parent. I want you to know that we need to get him more engaged. What does that do that, probably a big kid in a be parent. So now, how I just changed them both. Because if I can get little Tommy

168

00:26:26.400 --> 00:26:40.260

Doing those. Oh, I can move him if he fills out one of those visualization sheets, because I'll never put them on a category for a student if they haven't turned me back in one of those visualizations sheets.

169

00:26:40.650 --> 00:26:45.270

I would never have anybody on there if they didn't raise your hand when I said, Who Wants to Be a black belt.

170

00:26:45.840 --> 00:26:46.890

So you see that

171

00:26:46.980 --> 00:26:52.500

Easy, you always have them in the in the classroom. If I have somebody who doesn't raise their hand.

172

00:26:53.190 --> 00:26:58.920

I don't just ignore them. I go by. And I'll say, Tommy. You don't want to be a black belt someday.

173

00:26:59.580 --> 00:27:08.310

And then they go someday, but I didn't think I could do it now. See, it's just that they didn't understand what I was asking, and I'll say no. Remember

174

00:27:09.390 --> 00:27:18.660

The first step to becoming a black belt is to want to be a black belt. It's so that you have a goal set that you want to become

175

00:27:19.650 --> 00:27:24.990

How many would like that. Boom. Oh, then some of them might not raise your hand because they don't think they can't

176

00:27:25.710 --> 00:27:30.120

And so I tell every guys remember if you want to be a black belt.

177

00:27:30.450 --> 00:27:42.780

The first step is you want to be a blackout, you have to set your goal and say I you actually have to actually have the words come out of your mouth. I want to be a black belt, and that's the first step.

178

00:27:43.350 --> 00:27:54.660

For the parents. I've got to get them into either let them know what the kid is doing, how well he's doing. Let's say I have an a kid who I've got to get the parent up to Annette

179

00:27:55.020 --> 00:28:16.260

So I bring them in. I'm showing them the folder, how much how well he did or is doing or she is doing. And then I tell Mrs. Johnson. How's he been doing at home. Well, I'm, I'm, if I have that parent kid who has all those stripes on his belt. What is that parent going to say

180

00:28:20.220 --> 00:28:21.420

And he's been doing good.

181

00:28:21.750 --> 00:28:34.800

Exactly. So what do I have to do I have to have the parent visualize and say that and me have me saying how impressed I am with Tommy

182

00:28:35.370 --> 00:28:47.970

Because not all the kids are doing that at home and we find that the ones that are doing that at home are our best black belt future black belt prospects.

183

00:28:48.600 --> 00:28:58.080

In other words, he's already proving to us that he has those leadership skills. He's doing these things at home already

184

00:28:58.410 --> 00:29:09.750

So I wanted to let you know how impressed we are. And I wanted to make sure that you can reiterate that to him at home and

185

00:29:10.110 --> 00:29:25.620

Tell him how proud you are of him of doing every time he does these things make a big deal out of it because we want him to keep doing that because these are the good habits. These are the life skills that

186

00:29:25.800 --> 00:29:29.190

Are going to develop on his journey to black belt.

187

00:29:29.970 --> 00:29:33.690

You would like to see him become a blackout someday, wouldn't you

188

00:29:35.070 --> 00:29:40.530

So I start nodding my head. Now, notice I didn't say Do you want him to be a black belt. Some de

189

00:29:41.940 --> 00:29:53.670

De because I don't want a yes or no, I don't want to ask a question. I don't know the answer. So I say you do want him to be a black belt. Some now that's after I said these are developed

190

00:29:54.780 --> 00:29:57.360

Hills on his journey. The black belt.

191

00:29:58.740 --> 00:30:09.330

Now when I say to the parents. You do want him to be a black belt someday. Well then, if they say, Well, no. That means she doesn't want him to develop all those life skills because I already said.

192

00:30:09.720 --> 00:30:21.540

These are the life skills that he will become habit to doing on his journey to black belt, and that's why it's so critical that we get him to that black belt and I just wanted to let you know.

193

00:30:21.870 --> 00:30:29.940

That he is going to be a good black belt someday from what he's been showing me here. You do want him to be a black belt. Don't you

194

00:30:30.420 --> 00:30:44.430

And now when I do this if I get the parent doing this back or the parent says, Oh yeah, definitely. I'm so impressed with what he's doing. Well, thank you. I just wanted to let you know how proud we are of him and

195

00:30:45.270 --> 00:31:00.210

Then now I have about I now have a parent. Now, if my parent interjects at home. He's been misbehaving. He's been doing this and that. Well, now that drops Tommy back from an A back to A, B,

196

00:31:01.020 --> 00:31:07.380

And it keeps my parents that have been because I can't move my parents today until I get Tommy up to an it

197

00:31:08.430 --> 00:31:21.360

Because then the parent is going to be believing in our system and our program. So you see how important that master list becomes, you know, a lot of instructors think that

198

00:31:22.440 --> 00:31:33.780

teaching the class is how you develop your black belts. It's one of the minor steps and I call it minor because everybody does the big stuff.

199

00:31:34.230 --> 00:31:42.930

They come to class. Your teacher. Well, who the hell doesn't do that. Everybody does. But who is going to help them.

200

00:31:43.470 --> 00:31:56.790

And then move them up that chain from a B to an A or a parent from a B2B a takes a game plan. Now I can't do it as the program director by myself.

201

00:31:57.270 --> 00:32:05.190

I need my instructor, I need to tell my instructor. Here's my list of these that I'm working on right now to get to a

202

00:32:05.760 --> 00:32:15.930

Here's my list of age that I want you to reconfirm that there. And as you follow me. I can ask my instructor to get in.

203

00:32:16.320 --> 00:32:28.470

to rate the parent. But if I'm giving them an A. The first thing I'm going to do with my instructors, I'm going to say to them, Tommy's mom. I've put in a category. Do you have any feedback from that.

204

00:32:29.010 --> 00:32:41.160

And now they might say, Well, you know, she came in last week, and she was complaining about this or that or that. See, and you might not have known that as a program director. That's why I say the renewal process has to be a team effort.

205

00:32:42.060 --> 00:32:57.810

One hand has to know what the other ones doing one hand is the office one hands the classroom, my instructors need to have a list to know who what I started doing on the attendance cards as I started putting a star in the left hand corner.

206

00:32:59.040 --> 00:33:08.160

When an instructor saw that star, they knew that they were in the prep process of getting that person to our renewal list.

207

00:33:09.120 --> 00:33:24.630

So they are then going to be making sure that that student isn't a student and then they're going to give me a checkmark as a feedback for the audience. So it was a little internal thing that I did, and I did it in pencil not pin.

208

00:33:25.470 --> 00:33:29.400

So that way I could erase it when we've got them renewed you follow me.

209

00:33:30.540 --> 00:33:38.880

Now, you guys. You see what I'm talking about when I'm talking about. There's so many details in getting that renewal process done

210

00:33:39.390 --> 00:33:58.080

And that's why I'm so impressed with the schools that have 75 or 80% of their people renewed because those things didn't happen by chance they happened by design. Now, you might have been doing those things automatically without knowing it.

211

00:33:59.400 --> 00:34:07.890

Because you just were good, but when you then know that the things you did. We're good. Now, you're, you're not

212

00:34:08.970 --> 00:34:13.500

You're not do it by accident, but by design.

213

00:34:15.420 --> 00:34:28.260

Sometimes you renew people and they're all excited and they're na and the parents today and you didn't even know you just thought it and you were lucky and other times you think it in there, not

214

00:34:29.490 --> 00:34:41.010

Because you didn't have a real system of checking. So I've got to check with the student. I gotta check with the parent. I've never going to read. I'm never and write this down.

215

00:34:41.460 --> 00:34:50.130

I'm never going to read rate at parent without talking to their parents because that's the only way I know whether they come to class or not.

216

00:34:51.210 --> 00:35:07.440

Just because they don't come to class doesn't keep me from rating. I'm going to as an AA, but I will make sure if their payments are on time and they come in and they've never complained. Then there are be

217

00:35:08.640 --> 00:35:17.100

If I can have a conversation where they're coming in and actually watching. And then I can get some feedback. And then I can hear them say some good things that I can move them to

218

00:35:18.450 --> 00:35:31.680

And then I can start working on those people and that's where we're at now we've got to have that point in your, your renewal process to have done all of that groundwork.

219

00:35:32.550 --> 00:35:46.020

That list that rating and then we're going to put them through the process of the visualization sheet. Now do I only give the visualization sheet to the A students

220

00:35:49.320 --> 00:35:56.730

Good. Exactly right. You give them to everybody, because it's to help them get to be an ad

221

00:35:58.350 --> 00:36:08.850

If I give somebody a visualization sheet and I had them as a bee and they bring that visualization sheet back and then I start reading all those good comments.

222

00:36:09.150 --> 00:36:21.690

And all those comments by their parents that can move them right to the egg. You see how I moved them if I give them that visualization sheets and that she doesn't come back. They're still a bit

223

00:36:23.040 --> 00:36:28.440

So I cannot put them through the renewal cycle. What is the renewal cycle.

224

00:36:30.270 --> 00:36:36.840

The renewal cycle starts when I get that visualization. She back

225

00:36:37.950 --> 00:36:48.990

I've got to then start the cycle to make sure the parent is an A, because if the kid brought the visualization sheet back 95% of the time he's going to be an A.

226

00:36:50.130 --> 00:36:58.050

Because he probably has stripes on his belt. He's probably been coming to class consistently. He's probably been trying hard in class.

227

00:36:58.650 --> 00:37:07.620

But I'll tell you, sometimes I miss reach students. I think somebody is showing kind of a lack of interest in the class.

228

00:37:08.160 --> 00:37:13.650

And I give them that visualization sheet and it comes back with all these positive comments.

229

00:37:14.100 --> 00:37:25.500

And I realized that some kids are just not real good at showing their emotions. They're not good at at letting you know how much they like something

230

00:37:26.100 --> 00:37:35.580

You know, I was at a point, a couple of times where I had kids that were that I thought were going to drop out and I would have a call with

231

00:37:36.450 --> 00:37:44.730

A little talk with the parent and the parent would tell me. No, this is all he talks about he loves karate.

232

00:37:45.240 --> 00:37:59.790

He wants to be a black belt, but he just hasn't given me that that way of showing it. So that's why the stripes becomes so important because it then shows this more actions and things like that.

233

00:38:00.390 --> 00:38:17.790

Okay, Bob. Let's go back to the renewal folder. Everybody knows where to go to find that is this part renewal step by step and heavy detail. Everybody knows how to go back. So here's this visualization sheet if you're not using this one.

234

00:38:19.200 --> 00:38:28.740

And make it the colors of whatever your leadership top is if you do read if you do black, whatever it is, but that's the color.

235

00:38:29.820 --> 00:38:38.010

And then you've got to follow all of the steps on that and Bob, you're close to it there. Can you read that sheet for me at the time.

236

00:38:39.210 --> 00:38:45.780

Definitely commitment and showing all active initiative and creation. There is one element.

237

00:38:46.950 --> 00:38:56.400

Elemental truth the ignorance of which kills countless ideas and splendid plans that the movement, one that

238

00:38:56.910 --> 00:39:12.210

You commence. I'm sorry. I'm sorry that the moment one definitely commits oneself then Providence moves to all sorts of things occurred to help one that would otherwise never have occurred date. I will earn your

239

00:39:12.900 --> 00:39:23.250

moves to another one. You know, this is this is trying to just expand the thinking now, we didn't write that for the students. We wrote that for the parents.

240

00:39:23.700 --> 00:39:34.560

Because we're giving this to the student to take home for the parents to help them see the parent has to help them fill this out and I will tell you for younger kids that writing is a little heavy

241

00:39:35.730 --> 00:39:40.140

But for the others. It's not for the parents, they'll get it. Go ahead.

242

00:39:40.470 --> 00:39:52.530

And master Smith. You want me back out and everybody just for their edification, it's in that renewal folder. So if you go to the member site, um,

243

00:39:54.900 --> 00:39:57.990

I gotta stop sharing guys to do this. But see,

244

00:39:59.070 --> 00:40:02.010

I, I kind of jumped into a master Smith, so

245

00:40:02.400 --> 00:40:03.060

Go back to

246

00:40:04.530 --> 00:40:04.830

This

247

00:40:06.600 --> 00:40:08.250

Show where the renewal folder is

248

00:40:08.610 --> 00:40:23.280

Yes, sir. Okay, so it's right here underneath renewals and upgrades. So when you log in, you'll see all of these titles at the top renewals and upgrades. When you click on that, it'll bring this page up and it'll say renewal folder. There's other content you can download that.

249

00:40:24.540 --> 00:40:25.830

Is in my

250

00:40:27.210 --> 00:40:30.330

Page show up renewals and upgrades masters.

251

00:40:31.530 --> 00:40:43.560

But anyway, remember we sent everybody this in your november and december folder. Your, your monthly mailer they master Oliver had this and booklet form.

252

00:40:45.180 --> 00:40:53.130

If you don't have it, then print this whole folder off and then habit bound and keep it all together as your master.

253

00:40:54.420 --> 00:40:59.040

Format to follow in your renewal process. Okay.

254

00:41:01.710 --> 00:41:08.610

Yes, sir. And so when we read if you scroll down through the folder, it will bring this back to

255

00:41:11.640 --> 00:41:17.640

Now remember, this renewal folder is for your use. It's not for the students.

256

00:41:18.990 --> 00:41:22.950

We will have these pages that will might be giving to the students.

257

00:41:23.700 --> 00:41:38.730

Here's a progress evaluation that we will fill out, you see where it says, For instructor use well they'll fill out this other stuff, and then we'll make a little evaluation here. I like to use this sheet.

258

00:41:39.210 --> 00:42:01.770

After we've done our list we rated the A's I've given out the visualization sheets. They came back. And now I want to put them in the process. Well, the first thing that I do, Bob, go to the if you can find it. Go to the certificate. We give them the award in front of everybody.

259

00:42:04.290 --> 00:42:13.290

That one right there. There we go. So what I'll do is after they turn that visualization sheet is and we'll make our final recommendations.

260

00:42:13.590 --> 00:42:25.620

Then I will fill this out with the students name and then we're going to hand that out at the end of one of the classes and make a big deal out of it will say, and we have a new

261

00:42:26.580 --> 00:42:34.800

Future black belt in our school that's been recommended for Black Belt leadership training. Remember, if you want to be a black belt.

262

00:42:35.130 --> 00:42:46.800

You first have to set your goal. You have to let your instructors know you want to be a black belt, and then we'll if we see that you want to be a black belt and you're showing us. You want to be a black belt.

263

00:42:47.400 --> 00:42:57.870

And you follow those steps, then this is how you get your invitation to try out for our black belt leadership class and then we give them this certificate

264

00:42:58.350 --> 00:43:09.630

As soon as we give them this certificate at the end of class, I'll say see the program director, Mr. Jones, or whoever it is, or you whoever's going to talk to them after class.

265

00:43:10.110 --> 00:43:19.410

So now we made a big deal. So now I'll walk over to Mrs. Jones, and I'll send Mrs. Jones, do you have a minute that we can I want to set up the time for his first

266

00:43:19.980 --> 00:43:27.570

Trial leadership class Tommy has been recommended for our black belt leadership program.

267

00:43:28.500 --> 00:43:38.010

So what I want to do is setting up for one of those classes. So you get an him get a both get a chance to see what's involved.

268

00:43:38.580 --> 00:43:57.150

So now I'll go to my schedule just your class schedule. This is why it's so critical to have your basic classes 45 minutes because that extra 15 minutes is for our leadership people that are in basic still

269

00:43:57.540 --> 00:44:02.370

And the ones who are trying it out. They're the ones in the trial process.

270

00:44:03.090 --> 00:44:09.360

What are we going to do in that 15 minute period. Well, we're going to do something that's really exciting and fun.

271

00:44:09.660 --> 00:44:16.680

A lot of the times, I'll do whatever. Some of the level one students are doing because that's where they go.

272

00:44:17.070 --> 00:44:27.300

Once they've signed up for Black Belt leadership. They then start going once they become an orange belt in school. They then move into level one.

273

00:44:27.930 --> 00:44:37.290

Now, notice I said once they became an orange belt. See, don't make the mistake there are white belt and as soon as they sign up for leadership we move them into level one.

274

00:44:38.070 --> 00:44:50.640

Because level one is a little more advanced and if they're just have been in the basic program and not ready for that yet. So I usually make them do two testing cycles of basic

275

00:44:51.540 --> 00:45:01.200

Before I move them into the level one. Now, they might renew after the first testing cycle. That's my goal. Anyway,

276

00:45:02.100 --> 00:45:15.450

But they will stay in that 15 minute block in the basic class which is just at the end of the basic and what we're doing in that 15 minutes is prepping them for that level one class.

277

00:45:16.350 --> 00:45:29.220

And so when they then graduate to orange belt. If they're in black belt leadership, they start coming to our level one class and Level one is beginner black belt training.

278

00:45:30.870 --> 00:45:42.120

Level two is intermediate black belt training and level three is advanced like training and then we have black belt classes. So those are the stages that our classes are structured

279

00:45:42.810 --> 00:45:54.360

If you pull up my schedule. Anytime you can pull it up on the Facebook page just put in their class schedules and you'll see the one from Sterling Mile High Karate

280

00:45:54.930 --> 00:46:06.780

And it has those classes divided out and shows what belts go in each one of those. If you want to categorize that but it just makes it a little more conducive to

281

00:46:07.230 --> 00:46:14.040

getting them ready for that level one class because in that 15 minutes you get to do some of that level one material.

282

00:46:14.490 --> 00:46:34.800

Now, remember when they're doing that. It's only during the 15 minutes at the end of the basic class. They're still going to be tested just on the basic stuff. The other is just prepping them extra training that they get that gets them ready for that level one classes that all clear.

283

00:46:35.970 --> 00:46:47.040

Sometimes that's a little confusing for people. So, Bob, I can't see everybody on my screen. But if you see anybody that raises their hand that has a question about that process.

284

00:46:48.780 --> 00:46:57.030

About that 15 minute block or anything. Now even how you coordinate that 15 minute block becomes essential

285

00:46:58.050 --> 00:47:04.350

To prepping for the renewal what I do at the end of the class.

286

00:47:04.830 --> 00:47:19.830

Remember the classes over at 45 minutes. So we have about seven minutes before the end of the class, we will stop. So we can hand out the stripes give out the awards, maybe a black belt invitation like this, or whatever.

287

00:47:20.700 --> 00:47:33.270

And then I make sure that when we bout out my leadership people, the ones that are in the trial and the ones who have already signed up for leadership, I go right into action with them.

288

00:47:34.500 --> 00:47:42.600

So I'll have them start with their whatever we're going to train, whether it's a board breaking stuff. I'm going to have the phone boards already set up.

289

00:47:42.930 --> 00:47:51.840

That my assistance will be prepping they'll have the both staffs out form to use the phone none Chuck's or whatever they're going to do.

290

00:47:52.230 --> 00:48:01.770

So as soon as we battle out those kids that are in the leadership for the leadership trial move forward. And then we start with some of the advanced training.

291

00:48:02.970 --> 00:48:18.000

While the other beginner students that are in the basic are walking out and if they're walking out of the of the class and they see the other kids doing all of this kind of stuff.

292

00:48:18.480 --> 00:48:26.820

Then they're going to start wanting to know when do they get to learn all that cool stuff like board breaking or phone Chuck's are both staff.

293

00:48:27.390 --> 00:48:38.790

Or something like that. So don't give those leadership people a water break down and have them go back to the locker room quality. Others are leaving because they'll miss that.

294

00:48:39.750 --> 00:48:50.220

We want them to see all of that. Now I'll even say at the end of the classes if anybody wants to watch what our leadership, people are doing.

295

00:48:50.550 --> 00:48:57.090

Just stay after your class, you can set in the back and watch because I'm not gonna let anybody in that group.

296

00:48:57.750 --> 00:49:13.560

Unless they're in the process already I I don't want anybody going in there missing that class up because I'm only going to let the ones that are qualified into that. Does that make sense deserve a understand how I'm doing that qualifying process and that trial.

297

00:49:15.330 --> 00:49:20.940

So after that first trial, go back to that other progress evaluation sheet up

298

00:49:22.410 --> 00:49:38.940

See this one right here. So we'll give after that first class when they come to that first class I'm and I've given them that invitation. I'm going to give them this to take home and I'm going to say when you come for that first class turn that in

299

00:49:40.200 --> 00:49:42.900

Now, why do I need that for the first class.

300

00:49:47.130 --> 00:49:51.900

Anybody if you can just unmute yourself and you can chat it up.

301

00:49:53.970 --> 00:49:57.540

Why do I need this paper filled out for the first class.

302

00:49:59.310 --> 00:50:02.310

Their first trial leadership class. Go ahead, Jason.

303

00:50:03.210 --> 00:50:08.730

So you can compare it to how they're doing and unsure if they're doing well enough to move up to leadership.

304

00:50:10.290 --> 00:50:15.330

And that's true. But what is this information, telling me.

305

00:50:17.880 --> 00:50:20.460

Bob read. Can you read those for everybody.

306

00:50:22.200 --> 00:50:24.690

What's question number one about

307

00:50:27.510 --> 00:50:27.900

I'm

308

00:50:29.130 --> 00:50:30.030

Trying to

309

00:50:32.130 --> 00:50:36.360

line item one says when you first came to Mile High Friday. What did you want to see.

310

00:50:37.290 --> 00:50:46.470

So in other words, we're having the parents fill this out with their child. So they'll say this or that. Okay, read the next one.

311

00:50:46.860 --> 00:50:49.740

Have you seen that development so far, question mark.

312

00:50:50.280 --> 00:50:52.590

Say we want to know that. What's number three.

313

00:50:53.010 --> 00:50:56.790

What do you believe are the key reasons for this progress.

314

00:50:57.810 --> 00:50:58.260

Question mark.

315

00:50:59.790 --> 00:51:05.220

I'd be you have a favorite Black Belt asst question mark, question mark.

316

00:51:05.610 --> 00:51:12.270

And that's very important to know which of your people that are helping in the class, which ones are getting through.

317

00:51:12.660 --> 00:51:27.630

And and getting this kind of positive feedback from the students because your leadership assistance in the class that are helping out some of them are really good at getting kids to like them. That's a real asset.

318

00:51:28.800 --> 00:51:38.460

Positive feedback from the students saying the so and so's my favorite instructor. My favorite one, that helps. Go ahead. What

319

00:51:39.390 --> 00:51:44.190

qualities do you believe are most important for you or your child to debunk

320

00:51:44.880 --> 00:51:56.010

You see why this is all important now work now going down, Bob, and now that's for instructors use when they come to the first class will be filling that stuff out.

321

00:51:56.880 --> 00:52:09.240

Based on what their attitude, how we're rating them. And this is going to be part of the qualifying process. Did they score. Good enough on this to qualify and then go down to the next thing.

322

00:52:14.430 --> 00:52:16.260

It takes three to five. Go ahead.

323

00:52:16.350 --> 00:52:26.910

Mr. It takes three to three and a half to five years to achieve black belt. Do you know of any physical or health problems which you are concerned may negatively affect

324

00:52:28.710 --> 00:52:36.030

Your life. Yeah, it looks like it's a flop. You are your child's ability to achieve black belt question mark.

325

00:52:36.300 --> 00:52:52.050

And then, yeah, say we want to know the. You see how important this information is for us. So it kind of gives us feedback to know whether we're spinning our wheels. If we're getting a lot of negativity in here. Then we already made a mistake.

326

00:52:53.160 --> 00:52:55.980

We made a mistake because we miss judge this parent

327

00:52:57.780 --> 00:53:09.930

This should 90% of the time. This is all positive stuff and it gives us more leverage to know that we made the right decision. Go ahead, Bob.

328

00:53:10.080 --> 00:53:14.190

Do you expect to be transferred or move in that period of time.

329

00:53:14.700 --> 00:53:19.380

Machine important. That is, does that keep us from renewing them. No.

330

00:53:20.370 --> 00:53:31.470

Because we will go ahead and sign them up because they might not get to be moved for two or three years. Okay, well let's take advantage of that leadership training while you're here. And if you get transferred or you move

331

00:53:32.430 --> 00:53:40.560

Then, you know, we can always, you know, cancel the program, but you know obviously can't train. If you're not living here. Go ahead.

332

00:53:40.800 --> 00:53:44.640

What special events have you enjoy most now.

333

00:53:44.700 --> 00:54:00.720

Why is that so important. Yes, we want to know, we've got to have the feedback to know which of our activities are working the best and the ones we see that the students like the most. We're going to make sure we're repeating those more

334

00:54:01.920 --> 00:54:14.430

Because sometimes you only do one thing you don't do it for another six months, and it was something that was the most popular. Well, if it is, and I'm going to do it every other month or something i or once a month, if I have to go ahead

335

00:54:15.690 --> 00:54:23.760

And we take a student to black belt. We help them learn to project and set goals, it is important for us to work together as a team.

336

00:54:24.270 --> 00:54:38.190

Are you and other responsible parties involved in a growth and development of this child willing to work with us to help your child achieve realistic, and time bound goals towards attaining their black belt. Yes, sir. Now,

337

00:54:39.450 --> 00:54:46.050

And obviously why that is so important. Now we have a parent who's willing to work with this. Go ahead. That last one there.

338

00:54:46.050 --> 00:54:53.310

Would you agree that commitment is a key factor in achieving any goal, question mark, yes or no.

339

00:54:53.460 --> 00:55:00.030

And then here's our instructors feedback. You see, now we'll take this and this is going to help us evaluate

340

00:55:00.510 --> 00:55:21.210

Whether they're going to qualify. Remember when we give them that invitation. We didn't say they have been invited to be a in the black belt leadership program. They have been invited to qualify. We've got to make sure there's a big difference there.

341

00:55:22.530 --> 00:55:32.580

When we put them in that trial program. I might not ever go over the numbers with them. Why, because they didn't qualify

342

00:55:33.150 --> 00:55:46.110

Why, because I didn't like the answers to their questions. So what do I have to do if there's questions. I don't like that it's going to keep them from qualifying, what do I need to do with those questions.

343

00:55:47.670 --> 00:55:55.950

Answers. I'm going to see when I finished that first class. I'm not going to have time probably to really let this sink in.

344

00:55:56.970 --> 00:56:03.570

So we have steps on each one of these classes that we're giving them a little homework assignment.

345

00:56:04.320 --> 00:56:12.630

To do and that gives us a chance to evaluate the previous one. So when they come back, we can tell them our feedback on this one.

346

00:56:12.960 --> 00:56:25.650

So if there was any negativity in here when they come for the next class, then I'm going to have a little conference and get a clarification on some of my negative points to see if I can turn them into a positive.

347

00:56:26.370 --> 00:56:41.670

If I came, I know that I'm not going to qualify them through the program. Everybody understand it. Don't make the mistake of just saying because I put them in the qualifying process that I'm going to give them how much it costs and everything.

348

00:56:43.260 --> 00:56:55.020

And if somebody says to me after the first class. Well, I think we might want to do it, but I just need to know how much it costs and say, well, before we can go through that we want to make sure you're qualified

349

00:56:56.130 --> 00:57:13.620

And there's a qualifying process that we go through and once you get to that, then there is a qualifying process on the financial I will be going over all that with, but we want to make sure that you understand what the whole leadership program is about before you make that commitment.

350

00:57:14.670 --> 00:57:25.830

Okay, so, and if they get too pushy and and say, Well, I just want to know how much it costs, because if it costs too much. We're not going to do it and box. Well, what does that tell me

351

00:57:26.880 --> 00:57:30.660

That's probably a 90% chance that they're not going to qualify

352

00:57:32.220 --> 00:57:43.170

Not always. There is a slim chance but it's less. And if that's the case, then I'll say, Okay, we have a few more steps to go through and then I can go through that with you.

353

00:57:43.560 --> 00:58:01.290

And if they say, Well, if you're not going to tell me that, then we don't even want to finish the steps and I've had this and I say, no problem. We understand black belt isn't for everybody. We'll see how he does later maybe maybe you'll want him to do it later.

354

00:58:02.340 --> 00:58:12.810

And then we dropping out of it right then. I don't even schedule. The next class, you follow me. Remember I said we don't have to renew everybody what was our goal, Jason.

355

00:58:14.970 --> 00:58:16.050

What was the percent

356

00:58:17.370 --> 00:58:24.120

That we wanted to Reno 80% 75 to 80 is very acceptable.

357

00:58:24.870 --> 00:58:35.100

And if you push to go 90 or 100 you're going to get some of these problem people, they're going to be a pain in your ass later that you're going to say how do I fire this student and parents

358

00:58:36.060 --> 00:58:44.790

So we've got to make sure, even if we don't renew as many keep it. I'd rather have a 70% with no problem than 80% with problem.

359

00:58:46.080 --> 00:58:55.050

Because you don't need that was getting one or two bad apples like that and they can they can mess up the whole barrel. Does that all make sense.

360

00:58:56.670 --> 00:59:02.310

Okay up and now here's some more there. They're going to be filling out read that Bob

361

00:59:03.480 --> 00:59:13.740

As far as parents, please fill out with one positive comment for your child's or yourself and one need for improvement to focus on

362

00:59:15.660 --> 00:59:33.330

Is that important. I'm going to find out what that is. And I'm going to give Johnny a goal that he's gonna have to do that for two days in a row before he comes back for his next class. And if he does, he's going to get a stripe for it.

363

00:59:34.530 --> 00:59:50.910

And then I'm going to the parent and I've done this so many times and the parent just falls over backwards. So you got. I can't believe I've been trying for a year to getting to do this and he won't ever do it and you told him one time and he did it two days in a row.

364

00:59:51.930 --> 00:59:58.320

I'm floored and then I tell the parents. That's because when kids have a goal to work for

365

00:59:58.890 --> 01:00:15.630

And they realize what they're gonna have to do to reach that goal. That tells us who's really serious about being a black belt and who's not. You follow me. Now, what if Johnny doesn't do it for those two days. Well guess what, I don't reschedule him for another class until he does.

366

01:00:17.490 --> 01:00:23.310

Why, because I'm going to drop him out if they're not going through the qualifying steps.

367

01:00:24.090 --> 01:00:33.870

I don't drop them out but I give them I don't schedule them for another class until they've completed that when they come back and they haven't completed the previous assignment.

368

01:00:34.620 --> 01:00:46.470

They'll take that class that day, but I won't schedule another class until and I won't give them another step to do it until they turn it back in. Does everybody understand why I'm doing that.

369

01:00:47.640 --> 01:00:48.750

Does that make sense.

370

01:00:51.570 --> 01:00:59.100

Okay, I think we've counting the time that master Moody chewed up for us, we still had an

371

01:00:59.940 --> 01:01:10.950

Internship stuff today. So again, this is an in depth process. Guys, there's so much material in here. Become familiar with it.

372

01:01:11.250 --> 01:01:23.610

Look at it go through, see these visualization boards. When are we going to do that. Well, after we've done a couple of steps and we see that they're gonna gonna be a good likely candidate.

373

01:01:24.120 --> 01:01:30.750

This is a goal that I give them to do. We want them as one of their homework steps to do a visualization board.

374

01:01:31.170 --> 01:01:47.160

Now I'm not going to give them one class. To do that, I'm going to tell them turn it in next week. These take a little more time so I give them about a week. Once they fill that up when they do the visualization board. I have a 90% closing rate.

375

01:01:48.240 --> 01:01:54.870

I put that visualization board hanging up in the school or on a wall where it's visible for everybody.

376

01:01:55.410 --> 01:02:05.520

And then I make up and I give him a strike for it in the class and I tell everybody how impressed we are and how important that is because that tells us that Johnny

377

01:02:05.910 --> 01:02:19.470

Knows what it takes. He's now visualizing himself as a black belt. So you see all these different examples. Now if you've never done visualization posters.

378

01:02:20.160 --> 01:02:28.260

Then print off a couple of these that you see and have them and give them as a handout to your student

379

01:02:28.860 --> 01:02:41.940

Just on a piece of paper, you know, a copy of it to say, here's an example. So you know what we're looking for. And you find some of the ones you like the best to give them as the example you follow me.

380

01:02:43.320 --> 01:02:51.420

Because if they've never seen one. Most of the schools. Once you start doing them. They'll have a lot a lot of wants to go by.

381

01:02:52.770 --> 01:02:57.000

They've seen them because we have them up in the school consistent thank

382

01:02:57.180 --> 01:03:07.830

You guys who've never done them. You see how important that is. Now people are going to see that people actually visualize and what that means to visualize

383

01:03:09.090 --> 01:03:16.860

And what that poster means and why that's such an important step. Okay, go ahead and scroll on down, Bob.

384

01:03:17.280 --> 01:03:17.850

Yeah.

385

01:03:18.330 --> 01:03:26.970

You know, I've never seen this before. Mr. Smith, the, the limited opening. So I like that October 10 openings for leadership, get your application turned in now.

386

01:03:27.540 --> 01:03:38.760

When we do the renewal. Let's we will put a goal that we're looking for. That way we have 25 openings for our leadership program.

387

01:03:39.510 --> 01:03:48.960

And then as people start doing it on our blitz. We'll hang up tops and we'll take the top down. So there'll be 25 tops hanging up

388

01:03:49.620 --> 01:04:06.840

If our goal is 20 there'll be 20 tops hanging up. And when somebody renews we take a top down, and then we say we still have 10 spots left because that's our goal. And the renewal Blitz, whether it's 2025 or 30 etc. Everybody got it.

389

01:04:08.580 --> 01:04:16.920

But that's what this folder, and this is why we're going to be going over this. Look at it, get your questions together.

390

01:04:18.030 --> 01:04:24.720

We want, I'll try not to jump around too much. We'll try to keep the questions on the sheets were on

391

01:04:25.140 --> 01:04:42.420

So do print this out. Make a list of questions for any of those sheets that you need to know how to implement or to use or to follow up. Okay. Any closing questions. Is this helpful, guys. Is this making sense.

392

01:04:43.530 --> 01:04:57.600

And and master Smith. I'm going to have merican. And guys, I'm going to have Merrick kind of also have a redirect on renewals and upgrade fees. So we'll have one more meeting. Mr. Smith, is that correct on the renewal folder explained

393

01:04:58.710 --> 01:05:00.120

We might have more than that.

394

01:05:00.690 --> 01:05:05.070

Okay. Well, what I'm going to ask Merrick to do is just also have underneath the renewals and upgrades.

395

01:05:05.970 --> 01:05:13.500

These specific meetings where you outlined everything for everyone. Mr. Smith, so it'll be conducive with the subject title and that way.

396

01:05:14.220 --> 01:05:23.130

We'll have it kind of bottled in there, it'll, of course, be in the replays but I'm going to have them specifically pull these meetings and play some underneath the renewals and upgrades for everyone so

397

01:05:23.580 --> 01:05:24.510

Yeah, very helpful.

398

01:05:24.930 --> 01:05:27.270

Helpful any Estes Park, so

399

01:05:27.720 --> 01:05:30.480

If you could have input as to spark under there, too.

400

01:05:30.930 --> 01:05:33.120

Yes, sir. I already have you

401

01:05:33.480 --> 01:05:36.150

Already done. Okay, any questions guys

402

01:05:38.520 --> 01:05:38.790

Okay.

403

01:05:39.120 --> 01:05:39.810

I have a question.

404

01:05:40.890 --> 01:05:41.790

Okay, who's my

405

01:05:41.850 --> 01:05:42.540

Master Hall.

406

01:05:42.990 --> 01:05:43.980

Okay, yeah.

407

01:05:45.600 --> 01:05:53.610

For the sorry for the renewal for the you have on the on the site is that every robo words just a PDF file.

408

01:05:56.280 --> 01:05:57.780

That's a PDF

409

01:05:58.890 --> 01:05:59.190

Okay.

410

01:06:00.360 --> 01:06:02.970

Is there any way that we can ever edited oval file.

411

01:06:04.290 --> 01:06:06.390

It'll help us to save lots of time to

412

01:06:06.660 --> 01:06:07.410

Change it to

413

01:06:07.470 --> 01:06:08.550

And I will say that

414

01:06:08.580 --> 01:06:16.290

There's a lot of these forms that were used before that are edible. I don't know if the whole thing is edible or or not.

415

01:06:16.950 --> 01:06:17.370

So I

416

01:06:17.850 --> 01:06:19.170

will check on that. Okay.

417

01:06:19.560 --> 01:06:21.180

Jason has often go ahead, Jason.

418

01:06:21.780 --> 01:06:27.960

Lena Blackwell visualization sheet. I actually hired an artist who did the work for us. But I had them do it with

419

01:06:30.150 --> 01:06:30.330

A

420

01:06:31.170 --> 01:06:42.750

Uniform, and all that. And then I have them create one so that there's a white kid or someone has a black kid or someone who's you know Spanish. So I did different copies of that I'll see if I can find that. And that's a Word document. So if people want

421

01:06:42.750 --> 01:06:57.840

To make changes to that. Good. Awesome. Very helpful. Anybody else when you're doing things or if you have an editable version on something up, you know, post it anything that has to do with renewals right now would be helpful. Okay, but

422

01:06:58.980 --> 01:07:05.790

It's a good question. Master Hong, and we'll work on making sure that we can get that folder where it is completely editable. Okay.

423

01:07:08.910 --> 01:07:11.160

Okay guys. Any other questions or

424

01:07:12.720 --> 01:07:15.240

Sounds good. My spouse. I thought that was very helpful.

425

01:07:15.300 --> 01:07:25.710

Guys, if this is helpful. I want you to post in the Facebook page say some things that you've got out of it. Some things you'd like to see covered in it.

426

01:07:26.280 --> 01:07:34.260

So that way we can stay on track with everything and make sure that we're covering the stuff you need to cover that's going to help you the most. Okay.

427

01:07:35.760 --> 01:07:37.440

Okay. Have a good day. Thanks, Bob.

428

01:07:37.470 --> 01:07:38.640

Thanks. Thank you, sir.

429

01:07:39.000 --> 01:07:40.680

Everybody who participated there.

430

01:07:40.920 --> 01:07:41.700

Bye guys.

431

01:07:43.020 --> 01:07:43.650

That's special

