Transcript: Renewal Folder Explained Part 3 - Leadership and Mastery Level 2 and 3 - Video Meeting, August 28, 2019
1

00:00:05.790 --> 00:00:11.730

I'm recording now and we're good. A few people.

2

00:00:13.290 --> 00:00:24.090

missing a few okay well let's let's give everybody a chance to get on maybe just close up some loose ends here. Does anybody have any questions on

3

00:00:25.020 --> 00:00:35.820

On anything that we've been covering on this Wednesday call because I know we've been focusing a lot on renewals and we're going to cover that more today but

4

00:00:36.900 --> 00:00:47.790

Oh, and Matt master Smith, just to just to catch up by I worked with American we now have those recordings that you did in full detail on the renewal folder.

5

00:00:48.270 --> 00:00:59.850

Up there in the member site. So if you guys go to renewals and upgrades in the leadership member site and it has the renal folder. It also has those recordings that you did the last two weeks as well.

6

00:01:00.270 --> 00:01:11.700

And we're actually going to go through that today. Okay, that's going to be part of the program. Once we get our initial stuff answered.

7

00:01:15.120 --> 00:01:20.430

Anybody have any questions that we need to answer here for anybody. Before we get started.

8

00:01:24.240 --> 00:01:29.190

You know, and I've emphasized this before that.

9

00:01:30.900 --> 00:01:54.360

A school without renewals. You're not even reaching 50% of your, of your, of your potential. You know, in our schools. We always had about a 60 to 40% ratio 60% of our gross was from renewals and 40% was from enrollments.

10

00:01:55.830 --> 00:02:17.340

And probably the minimum would be a 40% renewal and a 60% enrollment. But if you have anything that's different than that, you know, you could be 6040 either way, or a 5050 but if you have anything less than that you're really, really missing the boat and remember how how to do that.

11

00:02:19.110 --> 00:02:26.880

You've got to make sure that you know how to calculate that, you know, when you're doing your stats.

12

00:02:28.050 --> 00:02:34.020

If you're not, and it's a simple process. You just take your total amount of gross.

13

00:02:35.460 --> 00:02:39.030

All the cash that you have coming in the school and make a pie chart out of it.

14

00:02:40.140 --> 00:02:50.940

Draw a big circle and then what percentage is coming from your enrollments. What percentage is coming from your renewals

15

00:02:51.990 --> 00:03:03.300

What percentage is coming from, you know, your monthly billing remember your monthly billing is made up of renewals and enrollments.

16

00:03:03.840 --> 00:03:10.140

So all you do is you just take all of those payments that you have coming in and you divide them out.

17

00:03:10.650 --> 00:03:19.020

Which ones everything over here is enrollment everything over here, of course, we can't get a renewal without enrollment. So we know enrollments are important.

18

00:03:19.740 --> 00:03:38.010

But we want. We know that if we can get somebody to renew it's going to give us a chance to keep them for another four to six years, depending on what your black belt program or your leadership program length is and I would recommend

19

00:03:39.420 --> 00:03:51.660

To have a fallback program fits three years, two black belts and five to second then have a three, five of you know like the BJ J. Guys, it might be nine or 10 years to get a black belt well

20

00:03:53.070 --> 00:04:01.650

You can still have the foreign six with the purple and the brown and if you haven't gotten them to buy in.

21

00:04:02.340 --> 00:04:18.960

And I call it by an emotionally not financially, but they first have to buy in emotionally before they'll buy and financially and that's what the thrust of your program should be because we all know

22

00:04:20.610 --> 00:04:30.030

That in any school. I don't care. Which one of you guys on the line here, regardless of Kung Fu morning Thai BJ J Taekwondo show to con

23

00:04:31.680 --> 00:04:44.910

You know, any, any style that if we stayed a black belt. They're going to have a lot more benefits from the program, then if they drop out after a year or sooner.

24

00:04:46.170 --> 00:04:49.050

And the best way to improve your retention.

25

00:04:50.280 --> 00:04:52.590

Are you setting on a ball, Mr Bostic

26

00:04:54.600 --> 00:04:56.610

I see him going up and down.

27

00:04:58.500 --> 00:04:58.800

Here.

28

00:05:00.750 --> 00:05:07.740

So we've got to make sure that we are constantly pre framing in

29

00:05:07.770 --> 00:05:08.880

The intro

30

00:05:10.110 --> 00:05:10.890

And that's why

31

00:05:11.970 --> 00:05:28.680

And I hope everybody is using the enrollment folder and if you haven't been then you've lost the main ingredient and Bob, maybe this would be a good time to pull up and we'll do a screen share here.

32

00:05:31.770 --> 00:05:33.360

If we can do a

33

00:05:35.430 --> 00:05:38.340

Show them you know that enrollment folder.

34

00:05:40.230 --> 00:05:52.950

Yes, sir. Yeah, and master Smith. There's a couple of new faces on here that I didn't see maybe I was wrong. Maybe they're on a phone, but more on your rendition of the road renewal folder.

35

00:05:55.050 --> 00:06:03.900

The last couple meetings. So just for your guys edification. We did go over the reno folder. Mr. Smith when full detail and pulled it up.

36

00:06:04.470 --> 00:06:06.000

We're going to go over that some more.

37

00:06:06.000 --> 00:06:07.050

Today, master.

38

00:06:07.470 --> 00:06:11.790

Okay. And yeah, I just want to let them know that we put the recordings up in a leadership.

39

00:06:12.960 --> 00:06:15.360

Website and that's what I'm getting ready to pull up here.

40

00:06:19.080 --> 00:06:24.210

And this is a tell everybody where you're going. So they know where to find all this

41

00:06:24.240 --> 00:06:32.490

Martial Arts wealth member calm and you guys should all have your username and password. If any of you haven't been here in a while and forgot it, let me know.

42

00:06:33.570 --> 00:06:42.120

Bob can get you your password, he can get you logged in. If you have trouble doing it, but you really have to have that martial arts wealth.com

43

00:06:43.830 --> 00:06:46.980

You know, martial arts wealth member calm. Yeah.

44

00:06:47.340 --> 00:06:54.870

And if you don't have that member in there. You know, you're going to go the wrong place. So martial arts member dot.com

45

00:06:55.980 --> 00:06:56.340

There we go.

46

00:07:00.870 --> 00:07:02.010

Can you see my screen.

47

00:07:02.280 --> 00:07:02.910

Yes, sir.

48

00:07:03.510 --> 00:07:03.810

Okay.

49

00:07:04.890 --> 00:07:16.200

Guys, the reason we're playing. This is because I get a lot of questions people texting me directly, or texting a barber master Oliver.

50

00:07:17.100 --> 00:07:29.820

Or master Moody a certain questions that are really right here in front of you, that you, you probably didn't know was there. So this is so you're able

51

00:07:30.570 --> 00:07:37.950

To utilize all of the information we have. That is so valuable for you and

52

00:07:38.730 --> 00:07:52.350

And you know, you guys can also use the Quick start we're going to, we're going to go to the quick start here in a little bit after we finish on this just because I want you guys to see what that looks like. To but for right now, you see what he's clicking on their

53

00:07:54.270 --> 00:07:55.530

renewals and upgrades.

54

00:07:57.480 --> 00:07:59.640

It'll bring up the screen here in a second. There we go.

55

00:08:02.340 --> 00:08:08.640

Now, do not confuse the renewal folder with the enrollment folder.

56

00:08:09.900 --> 00:08:10.290

And

57

00:08:11.430 --> 00:08:24.600

The difference between the two master moody and master Oliver and I put together that renewal folder back in Estes Park, that kind of outlined.

58

00:08:25.170 --> 00:08:41.760

All of the details of all of the steps to go through that you need to do to pre frame and what steps you have to do to do what I call a renewal a renewal intro

59

00:08:42.600 --> 00:08:53.190

You know a lot of people have a one or two lesson intro. Some people might do it in three lessons but what what I find that on the renewal.

60

00:08:53.700 --> 00:09:04.920

You might take three or four lessons, maybe even five. It doesn't matter. The idea is, do you have your school setup is that renewal friendly.

61

00:09:05.790 --> 00:09:25.740

Do you have a place where you can actually teach a renewal intro and if you don't know what I mean by a renewal intro. That would be a place where we could take them where they could try out some of the Black Belt material that we teach

62

00:09:26.850 --> 00:09:29.130

Our students that are in leadership.

63

00:09:30.390 --> 00:09:42.870

That are in that black belt leadership program. And that's why you've heard us talk about our basic classes 45 minutes, there's an extra 15 minutes

64

00:09:43.620 --> 00:09:53.820

For the leadership students that are in the basic program. And in that program in that Basic Program at the end of that basic class.

65

00:09:54.540 --> 00:10:14.430

Those students that are already signed up for black belt, plus the people that are trying out that are in that trial process to see if it's a good fit for them to see if we can get them qualified write that word down qualified

66

00:10:15.570 --> 00:10:23.640

You see, they don't decide they're going to be a black belt, we have to decide whether we can qualify them.

67

00:10:25.410 --> 00:10:25.920

If we

68

00:10:26.250 --> 00:10:29.820

qualify them. We have to qualify them based on

69

00:10:30.930 --> 00:10:42.450

Their attendance have they've been coming regular we have to base it on their performance in the class based on attitude and aptitude.

70

00:10:43.560 --> 00:10:47.400

And don't forget that attitude Trump's

71

00:10:49.170 --> 00:10:51.090

Attitude Trump's

72

00:10:52.830 --> 00:10:54.690

Their abilities. Okay.

73

00:10:56.310 --> 00:11:11.130

aptitude is their abilities. I'd much rather have somebody with a good attitude, who's aptitude. In other words, their abilities aren't as good but there's such a dedicated and intense student

74

00:11:11.580 --> 00:11:16.680

With their efforts that they're giving me that positive effort that I know they can be a black belt.

75

00:11:17.700 --> 00:11:27.840

Because in getting to be a black belt attitude is more important than their abilities when they start understand that.

76

00:11:28.710 --> 00:11:41.880

Because even if somebody has pretty good ability if they don't have a good attitude. They're not trying, they don't take it serious, they don't come regular they're not getting a lot of stripes on their belt, they're probably not going to be a good fit. Anyway,

77

00:11:44.100 --> 00:12:05.430

And, you know, Master moody and master Oliver, get on to me a lot about the striping system how I I'm preaching about that all the time, but to me it's one of my biggest gauges in determining whether somebody has showed me that attitude.

78

00:12:06.570 --> 00:12:17.400

That they want to be a black belt, because as we preach in the class. If you want to be a black belt. You got to train like have like gold.

79

00:12:18.630 --> 00:12:34.320

If you want to be a black belt. You got to make sure that you're giving me 100% effort, not just in the classroom, but I want to see it at home. That's where those character worksheets come into play.

80

00:12:35.580 --> 00:12:42.090

The more that they do at home, you're going to find the more impressed. Their parents are going to be

81

00:12:44.130 --> 00:12:51.090

Adults if they're doing their martial arts at home, and they're practicing and they're eating healthy

82

00:12:52.710 --> 00:13:13.590

They're going to experience a better conditioning, they're going to pick their techniques up better. So even the character worksheets. It's not just for kids because remember when we're selling kids. We've got to sell to people. We got to sell the parents and we got to sell the kids.

83

00:13:15.060 --> 00:13:18.390

Adults, it's much easier. All we have to do is sell the adult

84

00:13:19.290 --> 00:13:25.170

A master Smith, can I back you up on the stripes, too. And if we even if it sounds like we gave you a little hard time

85

00:13:25.500 --> 00:13:33.180

But I think that's a great visual indicator, you can walk out on the floor, even if you're not teaching that particular class all the time.

86

00:13:33.360 --> 00:13:39.330

You should be able to walk out on the floor and you can just look around and see these guys are participating, they should be ready.

87

00:13:39.570 --> 00:13:53.730

These guys, they are participating much I've got to do something with this group to get them ready. So the stripes are like a big red flag or a big colored flag whatever stripe color, they're using. So you should be using those stripes don't take that any kind of

88

00:13:55.170 --> 00:14:02.100

Any we're teasing you sometimes because it comes up a lot, but it comes up a lot because Grandmaster Smith is passionate about it. It's a really important thing

89

00:14:04.170 --> 00:14:14.220

Absolutely masculinity and you know when when we started this whole stripe system. I mean, this was back in the 70s. I mean, if you guys can remember

90

00:14:14.670 --> 00:14:24.810

That's why we only use the electrical tape for so many years because they never had these stripes, like we have now where we can get them with our logos on them and make them look a lot cooler.

91

00:14:25.860 --> 00:14:31.890

So if you haven't been doing that, make sure you do use the cool strikes the ones that have your school logo on them.

92

00:14:32.940 --> 00:14:39.300

That way the kids can put their own stripes on at home if they want to, with the electrical tape.

93

00:14:40.590 --> 00:14:47.190

But you know how you present those, you know, it's all part of the renewal process, people think

94

00:14:47.970 --> 00:14:56.250

You know, I was at one of the schools of, you know, I've gone to several schools to observe and do a seminar or something and

95

00:14:56.760 --> 00:15:04.470

Notice that they were giving the stripes out after class. They told everybody they had collected the sheets properly.

96

00:15:04.980 --> 00:15:11.640

And they just told everybody okay everybody who's getting a strike meet over there in the corner after class. And we'll get you your strike.

97

00:15:12.360 --> 00:15:28.650

Well, if you're doing something like that, you're missing a big part of the renewal process and the big part is to give these kids, their stripes in front of everybody else because

98

00:15:29.340 --> 00:15:47.610

The teacher, the instructor is going to praise them in front of the class in front of their parents. After they give them the stripes. The instructor. Does the traditional or ceremonial bow and then usually gives them a high five or congratulations.

99

00:15:48.780 --> 00:15:58.350

And that's joined in by allowed applause from their peers from their parents and the other spectators in the classroom.

100

00:15:58.980 --> 00:16:08.820

Well guys, that's that you got to play that you got to milk that because that is what causes the motion.

101

00:16:09.780 --> 00:16:28.170

When a child get singled out whether it's on the the baseball or the football or basketball or the soccer team and he gets singled out by the coach in front of the team and the whole team gives them a big hand and the parents cheer in the background or the

102

00:16:28.650 --> 00:16:30.240

Spectators cheer.

103

00:16:30.900 --> 00:16:46.860

See that has a big emotional impact on a child. It also helps develop their self esteem, the more a child is recognized for his efforts his good behavior.

104

00:16:48.480 --> 00:16:52.650

The more he's gonna or she's going to want to repeat that behavior.

105

00:16:53.790 --> 00:17:13.680

When the parents see their child do well and something like that and get that kind of recognition. They're going to want to see them continue when they see them at home doing all that stuff. Now a lot of people say, well, what's that got to do with renewing and I'll tell you.

106

00:17:15.360 --> 00:17:16.500

It could be nothing

107

00:17:18.180 --> 00:17:24.240

Why, because a lot of people let their students rot on the vine.

108

00:17:26.190 --> 00:17:30.930

Right on the vine, because when do you renew somebody

109

00:17:32.610 --> 00:17:42.330

When they're ready. When are they ready. That's what you've got to learn how to do. You've got to learn how to read your students.

110

00:17:43.470 --> 00:17:52.800

But I'm going to tell you if the farmer doesn't know when his crops are right that he better get another damn job.

111

00:17:54.510 --> 00:18:06.300

Because he's gonna let his crops run on the vine or he picks them too early and they're not right. So they didn't grow to their full potential. Before he picked up.

112

00:18:07.920 --> 00:18:18.330

That's the same thing that you're doing. You gotta learn how to be a farmer, you've got to learn how to prepare the ground.

113

00:18:19.500 --> 00:18:28.950

prep the soil plant the seed water it fertilize it spray it for bugs.

114

00:18:30.630 --> 00:18:45.180

protected against the environment, watch it grow as it grows and a storm comes how to protect it. See, these are all the things that happened in the school with your students.

115

00:18:46.890 --> 00:19:06.330

I prepare my school before they come in there. I'm going to create an environment. So when they come in, they're going to feel at home and comfortable. I don't make them feel uncomfortable. See how I'm farming my school I put them in with other students at their own level.

116

00:19:07.590 --> 00:19:13.050

I don't plant corn over in the same field that I'm planning.

117

00:19:14.700 --> 00:19:28.530

watermelons, and everything else. I have to divide them out and plan them in the right section. It's the same thing with your students. That's why we don't put them all in the same classroom.

118

00:19:30.540 --> 00:19:45.060

Now I hope you guys use city slickers don't mind my my farming analogies, but I grew up in in South Texas and my grandfather was a farmer and I worked on his farm quite a few years when I was growing up.

119

00:19:46.200 --> 00:19:56.700

And I applied the same way that he applied his successful farming and to a successful farming of a martial arts school

120

00:19:58.380 --> 00:20:00.480

Because it's no different.

121

00:20:01.620 --> 00:20:11.910

You've got to learn how to take care of your students, you got to learn how to prep them. You've got to learn how to pre frame them. And if we have

122

00:20:13.530 --> 00:20:15.810

Our soil prepared.

123

00:20:16.950 --> 00:20:26.910

Properly. Then when we plant that seed and we water and fertilize it, it's going to grow and it'll grow faster with more the proper amount of fertilizer.

124

00:20:28.500 --> 00:20:36.060

The proper amount of watering and that's what you're going to do in your class learn what is the proper amount

125

00:20:37.260 --> 00:20:42.930

Don't underwater don't overwater get it just right. How do you know if you're doing right

126

00:20:44.130 --> 00:20:45.720

You keep your stats.

127

00:20:47.610 --> 00:20:56.730

You know, if you don't know where you been, you don't know where you're going, and that's why having a good successful school also goes into

128

00:20:58.080 --> 00:21:10.170

Keeping good stats and other words what percentage of my basic students do I have renewed we know in our more successful schools.

129

00:21:11.370 --> 00:21:18.840

There in that 75% of my students are on a black belt program.

130

00:21:20.340 --> 00:21:24.600

And if you don't have 75% of your students renewed yet.

131

00:21:25.740 --> 00:21:31.020

Then your school has not even gotten to its own potential

132

00:21:32.490 --> 00:21:36.930

I don't care what number of active students you have

133

00:21:38.370 --> 00:21:49.650

Give me a school 500 or 100 and they don't have 75% of their students renewed. Then they have it reached their potential.

134

00:21:51.990 --> 00:21:56.580

In other words, we can still grow without even adding one new student

135

00:21:58.740 --> 00:22:13.290

Because when you find out how much more valuable that renewal is when somebody is going to be with you for four to six years or longer and master MOODY HAS A lot, a lot longer than that.

136

00:22:14.460 --> 00:22:26.340

Mile High schools have a lot longer than that. A lot of you guys that were in the at the black belt testing last year that we have coming up in November in Colorado in Breckenridge

137

00:22:28.560 --> 00:22:34.140

You're going to see how many guys are testing for third and fourth and fifth degree black belts.

138

00:22:35.400 --> 00:22:40.050

Well, they don't get a third or fourth or fifth degree black belt in four to six years.

139

00:22:41.370 --> 00:22:44.760

You know that's going to take over 20 years to get up to a fifth degree.

140

00:22:46.500 --> 00:22:52.080

And when you see these fourth degrees and third degrees and 50 degrees that are testing.

141

00:22:53.370 --> 00:22:56.520

Then you're going to say, wow, how do you keep a student that law.

142

00:22:58.890 --> 00:23:02.760

But I'm going to tell you you're either a black belt school

143

00:23:03.930 --> 00:23:05.430

Or you're a white belt school

144

00:23:07.080 --> 00:23:16.410

And if you don't renew anybody, then you cannot call yourself a black belt school because you don't even know how to get somebody to sign up for a black belt.

145

00:23:18.660 --> 00:23:26.100

And I'm going to tell you it doesn't take much because they're motivated, if you're teaching correctly.

146

00:23:27.960 --> 00:23:31.410

The biggest problem that I see in the schools.

147

00:23:32.940 --> 00:23:33.690

Is that

148

00:23:34.710 --> 00:23:41.100

The instructors D press them rather than impress them. In other words, you do something to screw it up.

149

00:23:43.050 --> 00:23:50.670

Because you don't implement a system that we have that will build their emotional bank account.

150

00:23:52.020 --> 00:23:56.430

That will build the parents emotional bank bank account.

151

00:23:57.960 --> 00:24:01.080

By seeing that they have the stripes on their belts.

152

00:24:02.220 --> 00:24:12.300

You don't have even a progress check system to make sure that they're on track that they're testing on a proper cycle.

153

00:24:13.680 --> 00:24:18.330

And I have some schools that tell me I asked him, when does your students test.

154

00:24:21.210 --> 00:24:31.320

And if they don't have a preset time every two, three, and I've never seen anything work more than four months.

155

00:24:33.450 --> 00:24:39.750

If you don't have them testing, two, three or four months. Every two, three or four months. Then you've got a problem.

156

00:24:41.250 --> 00:24:49.710

Because you're setting their goals so far out for each individual step that you're probably going to lose them in the process.

157

00:24:50.820 --> 00:24:55.710

And I will tell you back in the 70s, we were doing four months testings

158

00:24:56.850 --> 00:25:02.250

We move down to three months testings, I think it took us 10 years to do that. It was probably the 80s.

159

00:25:03.750 --> 00:25:06.960

And then by the 90s. We've been moved it to a two months.

160

00:25:08.070 --> 00:25:09.810

Because we found

161

00:25:12.870 --> 00:25:19.410

That they're still going to learn the same thing going all the way to black belt. We didn't change that.

162

00:25:21.210 --> 00:25:23.520

We just added more belts.

163

00:25:24.630 --> 00:25:28.740

So they had were tested on a smaller amount

164

00:25:30.090 --> 00:25:32.070

Over a shorter period of time.

165

00:25:34.170 --> 00:25:41.130

You see, if you have a four month testing cycle then all you have to do is divide that material and a half.

166

00:25:42.600 --> 00:25:49.740

And give them a have white stripe on the belt for the first half, and then they get a solid belt for the second half.

167

00:25:51.450 --> 00:26:05.190

As simple process or you give them a solid belt for the first half, and then you put a black stripe for an advanced level for the second half of that same color. In other words, get created.

168

00:26:07.710 --> 00:26:09.600

It doesn't matter whether there's

169

00:26:10.620 --> 00:26:20.430

A green belt and has a white stripe. We call it low grade than a solid green and then a high green we have three different levels of each belt.

170

00:26:21.630 --> 00:26:27.300

And they go through a belt test on each one of those or what's that got to do with renewing

171

00:26:29.010 --> 00:26:40.500

Well, if I can do three tests where I normally would do one test. It has a lot to do with renewing because when there's a student get the most excited

172

00:26:43.980 --> 00:26:46.890

And if yours isn't the graduation.

173

00:26:48.090 --> 00:26:56.580

And a lot of schools still aren't doing the graduation. They're just handing their belts out in the class, then you're missing another part of the renewal Parthenon.

174

00:26:59.070 --> 00:27:06.600

Okay, so I covered a few details in there. Let's look now at how to utilize this folder.

175

00:27:07.890 --> 00:27:13.980

There's the renewal folder and that was a bomb, tell us what we're looking at right there.

176

00:27:17.940 --> 00:27:20.130

On the renewal folder down here.

177

00:27:20.640 --> 00:27:21.180

Yes, sir.

178

00:27:22.320 --> 00:27:31.920

I assume I'm the regional folder is actually right here. I mean, as you go further down, you have the renewal bland school decorations and so forth. But what you're discussing master Smith is a renewal folder.

179

00:27:32.550 --> 00:27:35.370

Any other to video. So if you click on continue reading

180

00:27:36.420 --> 00:27:37.890

It'll bring up the next page.

181

00:27:41.700 --> 00:27:42.210

There we go.

182

00:27:43.950 --> 00:28:02.010

All right, and so this is a renewal folder. Actually, you can download this printed off. And then, of course, Mr. Smith, you did to video. The last two meetings last to Wednesday meetings you did the full outline, you know, the reno folder explained. So part one. And then we have the part two.

183

00:28:02.640 --> 00:28:03.150

That kind of

184

00:28:03.870 --> 00:28:12.780

If you weren't on the meeting or even if you were, go back, go back, review that it's only an hour long each one

185

00:28:13.350 --> 00:28:22.620

But guys, this is your homework, you got to realize that we're trying to get you to be a black belt in martial arts business.

186

00:28:23.160 --> 00:28:33.270

And if you're going to do that, you're going to have to do some homework. We can't just go to class. Just like our students. We don't expect them just to go to class. We want them to do homework.

187

00:28:35.910 --> 00:28:49.380

Master moody. Maybe we better do a homework sheet for everybody. And then we'll give them a special award when they fill out their homework sheet for doing all of this reviewing of the stuff. They're supposed to be looking at

188

00:28:54.090 --> 00:29:08.370

It does anybody have any questions that maybe we can really spearhead master Smith right now on renewals is anybody kind of stuck with part of renewing a student or having any trouble with doing that.

189

00:29:08.970 --> 00:29:10.440

May I ask a question. This

190

00:29:10.500 --> 00:29:11.430

With please. Yes.

191

00:29:11.910 --> 00:29:16.170

Grandmaster Smith mentioned something about when you do the renewal.

192

00:29:17.010 --> 00:29:24.780

Interview you also do a private lesson with them. This is the first time I heard of that. And I think it's a great idea and I can't believe we haven't done it.

193

00:29:25.110 --> 00:29:38.220

So you do an intro. If I understood you correctly, you like if you're going to upgrade someone renew someone to leaders, you're going to actually do a little renewal with the weapon or whatever you're going to do or you do the life skills. What is it that you do in that intro

194

00:29:38.730 --> 00:29:55.470

Absolutely right. Right on both points and I'm going to tell you, Jan when you bring them into the office and you can sign them up without putting them in an intro. Think of it as a student coming into your school

195

00:29:56.820 --> 00:30:08.160

And there's so impressed with your school just looking at it and maybe the way you're dressed and how good all your instructors look that they sign up when you tell them how much it cost.

196

00:30:09.510 --> 00:30:12.060

Well, you know, that doesn't happen too often.

197

00:30:13.110 --> 00:30:28.140

We've got to get them a little excited. Well, if we got to get them a little excited for one or two lessons to get them to sign up for a one year. Don't you think it might take a little more than one or two lessons, even to get them to sign up for a six year

198

00:30:29.280 --> 00:30:42.000

That's why we put them through a whole renewal trial process and it all starts with the pre framing of first filling out that visualization sheet.

199

00:30:42.570 --> 00:30:51.060

When they fill out that visualization sheet we put it up, we get a stripe for it. We make a big deal out of it will review.

200

00:30:51.960 --> 00:31:06.240

The parent, the child to make sure they're both in the a category to see if they're a good fit. And then we'll give them the invitation. Maybe not that day. Maybe the following week

201

00:31:06.900 --> 00:31:31.230

The invitation to try out to qualify for Black Belt training and then that 15 minute block in the basic class. Remember the first 45 minutes is for the basic students the extra 15 is for the leadership students well in that we will invite them to participate in that part of it.

202

00:31:32.310 --> 00:31:33.540

And in that 15

203

00:31:33.540 --> 00:31:50.970

Minutes and we make sure that we coordinate the starting of that 15 minutes where there's no break in there because we want the other basic students to see them doing the bo staff or the non Chuck's before they leave.

204

00:31:52.080 --> 00:32:05.700

So I usually will dismiss my leadership ones. They're the ones that are going to be in that class. I'll tell them, go get your booth staff and come on back while I'm handing out the stripes to the other ones at the end of the class you follow me.

205

00:32:06.840 --> 00:32:10.470

So how do you coordinate that becomes very critical to

206

00:32:11.520 --> 00:32:20.040

So, now those students are bowing out my leadership students move forward because they already have their bo staff in hand.

207

00:32:20.670 --> 00:32:32.490

And now we started going through our bow or nunchuck or whatever we're doing right and will usually coordinate with whatever our level one students in black belt training are doing

208

00:32:33.090 --> 00:32:44.220

If they're working on a boast at this site, then we're going to be covering that in our 15 minute block. Why so they're on cycle with our other students as soon as possible.

209

00:32:44.880 --> 00:33:03.060

Because that's where we're trying to get them right so if the level one is working on both staff, maybe when the basic students come in, they see these level one students or a level two, because all three of our levels work on the same weapon.

210

00:33:05.250 --> 00:33:17.760

But it's taught at a different level. Our level one is doing the beginner version of the weapon our level two is doing the intermediate version of the weapon and our level three is doing the advanced level.

211

00:33:18.120 --> 00:33:23.760

So whenever those basic students are coming in that month, nine times out of 10

212

00:33:24.750 --> 00:33:30.270

The class before there's or the class after there's is one of the advanced classes so

213

00:33:30.690 --> 00:33:39.450

They're going to see him doing something like that and they're going to want to know. Wow. When do we get to do that, they don't think they get to do it in the basic and then all of a sudden

214

00:33:39.810 --> 00:33:54.720

They see the other basic students doing it and they say, hey, how do I get to do that. And I'll tell you, I've heard it 100 times a kid was sent me tell Mom, can I stay in watch for a bit.

215

00:33:56.280 --> 00:34:10.080

We even invite the students to watch. We don't do it secretly we tell everybody. Guys, if anybody wants to see what we do in our black belt leadership hang around for a few minutes.

216

00:34:10.320 --> 00:34:25.170

For the next 15 minutes we're going to be working on it with our students that are already signed up for Black Belt leadership and our future black belts that are in a trial period to see if they want to be a black belt.

217

00:34:26.370 --> 00:34:35.250

Now, some of them will stay with mom and watch the ones that are staying, of course, are the ones you're going to make sure

218

00:34:35.940 --> 00:34:44.040

That they got their sheet to fill out visualization and I'm going to hand them one if they're watching and didn't get what

219

00:34:44.520 --> 00:34:52.380

I say if you want to be a black post someday you gotta put it in writing. Don't just say you want to be a black belt. You gotta show me. You want to be a black belt.

220

00:34:52.680 --> 00:35:02.790

fill this out. Bring it in. Next week, I'll get you a stripe on your belt. Now they bring it back. Now I have another one going through the process. So you see how they feed off of each other.

221

00:35:04.200 --> 00:35:04.770

Yes, sir.

222

00:35:06.750 --> 00:35:16.530

What you said I thought you said we do that we do what what you're saying to do not as good as you, but we do it. I thought you had said you do a private lesson with them.

223

00:35:16.800 --> 00:35:28.350

Not well you have to realize what is a private lesson. Well, there's private there's semi private. I don't like a one on one with anybody anytime

224

00:35:28.920 --> 00:35:29.370

Mm hmm.

225

00:35:29.490 --> 00:35:40.590

Because it ties up my instructors. I don't need a one on one, and I find out they do better when they're in with other kids now we will divide them.

226

00:35:41.010 --> 00:35:49.050

I'll have my more advanced ones that are already on leadership in the basic and over here. I'll have my trial people

227

00:35:49.470 --> 00:36:00.780

So they're all in that newbie stage that are need to learn the first few steps of what we're teaching the others. Now, whether it's a weapon or whether it's

228

00:36:01.500 --> 00:36:20.820

You know, like Travis would be doing some advanced locks or throws or or take downs, or whatever you want to teach them in that basic program that the other guys get to do that. They don't get to do yet. You see, you've got to have that carrot.

229

00:36:21.330 --> 00:36:26.340

You got to get them to show, well, when do I get to work on that. Well,

230

00:36:27.810 --> 00:36:42.060

When we work on that. The biggest mistake people make. I find is if they're teaching them that in the basic class to also grading them on their testing with that. Well, I don't. In the basic class.

231

00:36:42.900 --> 00:36:56.040

I teach it to them as an introduction. They're still graded just on the basic stuff. The first 45 minutes stuff. The other is just taught as an introduction.

232

00:36:56.670 --> 00:37:08.040

I found that and I tell you I made the mistake before we thought that we were going to make them do that extra advanced stuff and then grade them on it on the test.

233

00:37:08.460 --> 00:37:14.280

And then found out they didn't do well and they stressed on a little bit and now people were nervous to do it.

234

00:37:15.060 --> 00:37:20.970

And so what I did is I said okay, it's always more fun when you teach something in class.

235

00:37:21.630 --> 00:37:39.600

That they don't have to know to what I call performance level or testing level you they get just get to have fun with it, introduce them to it. Tell them that this is what they're going to be covering in their next level when they get into black belt training and low one

236

00:37:40.830 --> 00:37:50.790

This is what our beginners in our black belt training will be doing. So we want to give you an introduction to it. Now remember, the way that we did that.

237

00:37:52.020 --> 00:38:04.920

And why we did that originally, I actually picked it up from school programs because what did they do in high school for those kids that are going on to college.

238

00:38:05.970 --> 00:38:17.790

Well, we know that most of the kids that are going on to college, or at least have that goal set that they want to be in college are the ones that are taking the AP classes.

239

00:38:19.170 --> 00:38:29.640

Some people call them advanced placement. The AP some column honor classes, but they're the ones that are taught at a higher level. Well,

240

00:38:30.660 --> 00:38:44.940

The reason they do that is because they want to get a jumpstart on college if a child is going to go to college and they don't take AP classes college is actually harder for them. They've got to play a little catch up.

241

00:38:46.110 --> 00:39:04.650

Whereas the ones that have been taking the AP classes because they were doing a higher level of education in high school, and I'll tell you why the public schools started that was to keep up with a lot of the private schools because a lot of the private schools do teach at an AP level.

242

00:39:06.240 --> 00:39:16.290

So now the public schools have their own version of that. So we can get the kids that are in public schools prepped and ready for college.

243

00:39:16.980 --> 00:39:33.090

That's what we want to do in our, our school is in that basic class, try to get them ready so when they get into level one, they will be able to keep up with it. Now another mistake I see people making is that they

244

00:39:34.440 --> 00:39:44.070

As soon as they renew they let them go into that beginner level one class I don't they still have this day to whole belt cycles.

245

00:39:45.330 --> 00:40:02.520

So at least four months in basic class, but they might sign up after six weeks or eight weeks, but they still continue with the next belt in the basic class. So some people say, well, why should I do it now. I'll just wait till the end of the four months and sign up

246

00:40:03.540 --> 00:40:07.590

And I tell them, that's not a good idea because what we're trying to do.

247

00:40:08.070 --> 00:40:18.360

In that last two months in the basic class in that 15 minute block is get you ready to keep up with that level one class we're going to show you some of that material.

248

00:40:18.870 --> 00:40:30.720

So you get to start learning it less so don't lose the value of that 15 minute block. What happens with some parents. I've heard him tell me

249

00:40:31.200 --> 00:40:44.670

When I tell them that the leadership does a 15 minutes extra they say, well, that doesn't sound like much time 15 minutes and I'll say, well, in reality, it's a third more of what they were getting

250

00:40:45.960 --> 00:41:04.770

A lot of parents think it's 25% more because it's an hour, instead of 45 minutes when yes 15 minutes is a fourth of an hour, but their class was 45 minutes so 15 minutes to the 45 is a third more time. What that means in three years.

251

00:41:06.000 --> 00:41:16.410

Those kids by doing an hour 15 minutes more in three years. They picked up a whole year of extra knowledge around understand that.

252

00:41:17.550 --> 00:41:30.810

In three years they have four years of knowledge now because of that extra 15 minutes. So in one class. It doesn't matter, but over a period of time, it makes a big difference. So that's why

253

00:41:31.410 --> 00:41:39.210

On our testing those students in leadership always looks so much better because they're practicing longer

254

00:41:39.960 --> 00:42:02.400

Everybody follow me there. Yes, Jan so on each one of those semi private classes because it's just for our leadership people make sure on each one of those that you're giving them one of the steps of the renewal process. And that's Bob, if you'll go back to that. I'm sorry, maybe

255

00:42:03.630 --> 00:42:04.830

If you'll go back to that.

256

00:42:06.360 --> 00:42:07.050

There you go.

257

00:42:08.610 --> 00:42:12.990

So as we go down and we look at that renewal folder.

258

00:42:17.730 --> 00:42:31.110

And everybody if you don't have this folder, print it off and then each of these sheets. Now this is just a little overview of the whole renewal process outlined for you right on the cover.

259

00:42:32.370 --> 00:42:39.990

And we covered this in those two videos, we went through each of these pretty much right down the line.

260

00:42:41.160 --> 00:42:50.580

And Bob, can you just kind of read off the first line of the just the one that one first line of each one of those numbers, not the whole thing, but just the first line.

261

00:42:52.110 --> 00:42:53.700

You mean next to the

262

00:42:54.480 --> 00:42:54.750

Next,

263

00:42:56.910 --> 00:43:03.540

In number one is enrolling Basic Program and you're the next class enrollment folder appointment.

264

00:43:04.080 --> 00:43:13.350

Now when it says enrollment folder. Don't see don't confuse that with this renewal folder. The enrollment folder and I want before we

265

00:43:14.010 --> 00:43:25.860

End. Today I want to briefly go over that enrollment folder, just to show you where all this pre framing material is and why it's so important. And when you go over that enrollment folder.

266

00:43:26.820 --> 00:43:38.880

Remember this renewal folder is not to give to the students. This is your enrollment folder, to tell you the procedures of doing the renewal.

267

00:43:39.780 --> 00:43:54.120

The enrollment folder is for the students that has a lot of pre framing material to get them ready for the Black Belt leadership renewal you follow me.

268

00:43:57.240 --> 00:44:10.830

And notice that the top line every single one of these steps must be scheduled appointments so we're scheduling them appointments for the enrollment folder going down the number to bump. Thanks.

269

00:44:12.360 --> 00:44:17.640

First Class after membership agreement is signed it wrong folder appointment.

270

00:44:18.840 --> 00:44:19.320

Equals

271

00:44:19.650 --> 00:44:29.490

Where we're gonna make sure they have their Homework Sheets there. Q AMP. A sheets of the folder is going to be returned during their sessions.

272

00:44:30.270 --> 00:44:39.690

And they're going to attend classes regularly. Okay, go on to number and it should be number three, but I see there's a typo there it's it goes to for

273

00:44:41.580 --> 00:44:45.510

Meeting and easy valuation t. So,

274

00:44:45.540 --> 00:44:56.400

That means that during the progress check. Are you doing progress checks. Because that's all part of the steps if if we wait till they're testing.

275

00:44:56.820 --> 00:45:12.900

And we haven't ever checked them before that you're going to find that there are some people that aren't going to be ready. You've got to keep them on track by having a little progress check as you go about at least we do ours on a monthly basis.

276

00:45:14.460 --> 00:45:15.210

Go ahead, Bob.

277

00:45:16.410 --> 00:45:22.800

When identified as ready a parent slash student invite to preview.

278

00:45:23.880 --> 00:45:26.520

LLC class 15 minutes maybe

279

00:45:26.910 --> 00:45:28.470

That's a leadership class.

280

00:45:28.740 --> 00:45:39.150

Set appointment with instructor will confirm give imitation during class set first preview class at the end of the at the end of class and handout visualization sheet.

281

00:45:39.900 --> 00:45:51.930

And that visualization sheet. I like to give that to them before I give them the invitation, because I don't want to waste an invitation on somebody.

282

00:45:52.410 --> 00:46:04.950

Who hasn't committed to put a black belt in writing and when they bring that sheet back, put them on the mirrors, put them on a bulletin board somewhere that's visible.

283

00:46:06.660 --> 00:46:08.610

Do you have something there, Jan show us

284

00:46:11.160 --> 00:46:11.940

A you're muted.

285

00:46:15.570 --> 00:46:21.540

Sorry, I was just taking a picture of this because I look for it before and I had trouble. This way, I'll have it handy when I do it at the meeting tonight.

286

00:46:21.900 --> 00:46:28.440

Okay, perfect. And remember to go to our members site and you can print up the whole thing.

287

00:46:28.950 --> 00:46:30.450

Yes, sir. Okay.

288

00:46:33.180 --> 00:46:34.050

Go ahead, Bob.

289

00:46:35.820 --> 00:46:44.430

Inquiry here ninja brings leadership application to be filled out with an angels ninja special delivery to home.

290

00:46:45.090 --> 00:46:55.380

Now that was a little something that we used to do and up my daughter dressed up in a ninja outfit and she actually delivered their bucket.

291

00:46:56.310 --> 00:47:02.640

And you guys might have seen that at the Thornton school they've done that on some of their renewals but

292

00:47:03.390 --> 00:47:14.520

In that bucket. And it's a popcorn bucket that we got at the dollar store and in it, we put some of the micro of popcorn with some Gatorade.

293

00:47:14.850 --> 00:47:26.160

A couple other little prizes. A t shirt, one of our backpacks. It's kind of a little welcome pack, but it also has our renewal DVD in it.

294

00:47:26.700 --> 00:47:32.490

And the renewal DVD and you can see that DVD on our Mile High Karate website.

295

00:47:33.450 --> 00:47:47.490

Some of the schools have already put their own version of that together is why we put ours up is so you could make your own and you know nowadays with technology. You can do it with your phone and

296

00:47:48.480 --> 00:48:00.060

Just kind of copy the way we did ours. It gives them a little preview of what it means. And there's testimonials from the parents in there. But now say we wanted to have what we call a movie night.

297

00:48:00.540 --> 00:48:15.120

So they sat down and watched that renewal DVD and we found by having that renewal DVD really did a lot more than us just explaining it.

298

00:48:15.690 --> 00:48:27.630

Then even a step more than them just trying it because you need what I call the 123 in there, you need them to see that DVD.

299

00:48:28.290 --> 00:48:39.720

You need them to hear you explain the steps and then they need to try some of the steps in the class. So that way they're going through all three of those processes.

300

00:48:40.140 --> 00:48:50.340

Everybody understand why that DVD is so important because now it's it's got everything in there that's prepping and pre framing them.

301

00:48:50.730 --> 00:49:05.040

So when you look at that DVD that we have, you'll get a chance to really see and Bob, I think I might even get that DVD that we have moved over to this member site.

302

00:49:05.820 --> 00:49:18.660

So that way, they don't have to go to Mile High Karate to find it. It'll be right there where they can look at it. So we'll make a note to get that Mile High video renewal video

303

00:49:20.670 --> 00:49:22.440

Transferred over. Okay.

304

00:49:23.940 --> 00:49:24.540

Yeah, but

305

00:49:24.810 --> 00:49:34.200

That'll make things a lot more clear for you. And so after they get that invitation in the class.

306

00:49:35.880 --> 00:49:40.680

Remember that rating of the a parent, a student will

307

00:49:41.820 --> 00:49:58.140

Remember, every month, we have to put a renewal list together. We're not going to renew every student, which ones are we going to renew. Well, obviously, the ones that are on basic but we're going to take that master list of all of the students on basic

308

00:49:59.160 --> 00:50:12.510

Go through rate the parent and the child. A, B, or C and the ones that are both a parent and student. We're going to move them over to our renewal list for this month.

309

00:50:13.890 --> 00:50:22.920

And those are the ones we're going to start putting through this renewal process. You see how many steps. There are to do this.

310

00:50:24.510 --> 00:50:32.040

Now if you don't rate these people and you just arbitrarily grab them and put them through the process.

311

00:50:33.060 --> 00:50:42.510

You might be putting people through the process that is not ready I equate that to the farmer picking his crops before they're right.

312

00:50:44.610 --> 00:50:45.750

When are they right

313

00:50:45.840 --> 00:50:47.790

When they both are a

314

00:50:49.410 --> 00:51:06.840

You don't have to wait. After that, if they're rated today. How do we rate them and a member I talked before their attitude how serious they are in the class, they're coming to class regularly. The parents are giving you great feedback about the students

315

00:51:07.860 --> 00:51:08.550

They're doing

316

00:51:08.610 --> 00:51:12.390

Their character worksheets. They have a lot of stripes on their belt.

317

00:51:12.690 --> 00:51:21.420

Mr. Smith. Like could I interject something here. I think everybody should understand one thing that happens is this process is also turning them into an A.

318

00:51:22.260 --> 00:51:26.670

So it's not just you're doing this and then you're waiting until they become right

319

00:51:27.150 --> 00:51:35.940

It's also the instructors are trying to pay attention to the ones that are B's and C's and then trying to go, oh, I need to put some more if yours in the farm analogy.

320

00:51:36.180 --> 00:51:43.680

I need to put some more attention to these grapes and I need to go grow them and put some more. I don't want to use fertilizer, because that sounds like poop, but

321

00:51:43.710 --> 00:51:44.100

You know,

322

00:51:44.670 --> 00:52:01.320

What's more attention on on those on those parts of my crops and I need to do more. These steps are trying to grow the crops and then I but you just don't harvest them until they're ready. Would that be a fair thing to say, sir.

323

00:52:01.470 --> 00:52:02.220

Because I think what

324

00:52:02.400 --> 00:52:10.020

Happens is sometimes people take this as well. I'm just going to wait. I'm going to do all this stuff and then I'm going to look and see who's ready and i'm gonna i'm going to do that. I'm going to

325

00:52:10.890 --> 00:52:21.090

I'm going to approach those people. But then the other ones get left behind you. We don't want to leave those guys behind either it's our responsibility to get those guys moved up

326

00:52:21.450 --> 00:52:35.340

So we're still doing stuff with those guys. And if we see identified that those people are problems. We got to call them get into class or do a private lesson or do something else to get do take extra action to get them moved up. Would that be a fair thing to say, sir.

327

00:52:35.790 --> 00:52:45.690

Absolutely, and most most critical step because you don't just let you know, one would be the equivalent of just leaving the crops alone.

328

00:52:46.230 --> 00:52:57.510

until they're ready to pick and they're right. Well, if you didn't water and if you didn't fertilize them if you didn't take care of them in the process they would have never grown to their full capacity.

329

00:52:58.500 --> 00:53:05.730

And their full size. Well, that's the same thing with your students, they're not going to be the A unless you take control of them. And that's why

330

00:53:06.330 --> 00:53:22.650

Your goal is to get a seed to A, B and A B to A, whether it's a parent or a child, and that's why you've got to know your students. The instructors have to be looking at them and and getting a good read on them and and can tell when they're in that category.

331

00:53:24.240 --> 00:53:36.090

So once you have your list and then you're going to take them through the process. We've got to make sure constantly that we're using the right verbiage in the class. Once

332

00:53:36.690 --> 00:53:43.770

Somebody is handed back in their visualization sheet, they have made a commitment and writing that they want to be a black belt.

333

00:53:44.430 --> 00:53:57.270

And I tell them remember class. If you want to be a black belt. I say, How many in here want to be a black belt and they all raised their hand. And I'll say, Okay, if you raise your hand. That means you wish your black belt.

334

00:53:58.680 --> 00:54:05.130

If you really want to be a black belt. You got to commit it to writing because then if you committed to writing it becomes a problem.

335

00:54:06.390 --> 00:54:15.900

So the hands that are up. See me after class. I'll get you a visualization sheet so you can commit it to writing so you can make a promise to yourself.

336

00:54:16.290 --> 00:54:22.560

And those are the sheets. I then go through to see which ones are the A's.

337

00:54:23.040 --> 00:54:27.450

That I can put through the process. Those that handed in their sheet.

338

00:54:27.750 --> 00:54:40.230

I'm going to do like master Moody said if they're not in a then I'm going to make sure that I'm doing the steps to solve any issues or problems to get them to an A, so I can put them through the cycle.

339

00:54:41.160 --> 00:54:48.360

And that's why I have to have a renewal list each month. That's why I have to have a planned.

340

00:54:48.840 --> 00:54:56.070

List of people that I'm going to be talking through to put them through that process of getting that

341

00:54:56.460 --> 00:55:07.590

To that point where they get that invitation and I set up their first class. And that's where that step right there. And I see the numbers are all mixed up there, Bob. So we're gonna have to go back and edit that.

342

00:55:08.100 --> 00:55:14.160

And get those numbers straight because the second number four. That's the one.

343

00:55:15.270 --> 00:55:27.870

Where you're giving them that preview class and they're getting the visualization sheet and the DVD bucket and all that. Now, again, we used to actually hand deliver that to their house.

344

00:55:28.920 --> 00:55:47.340

I had my daughter in a ninja costume and she would and we told the parents that we were going to come by and the ninja came by with the invitation to try the black belt program with the bucket of information in there and their little prizes. So it was like a little treat for

345

00:55:48.930 --> 00:56:00.690

And it's one of those good ideas that we used to do that. We haven't been doing for some reason, but it's the same time you know thing when you do a costume a

346

00:56:01.410 --> 00:56:17.310

Person at a, at a movie theater and gets them excited. So for kids. It's a pretty good a pretty good lead in to that that bucket in that folder, but for the others. You can give it to them in the class, but the same thing.

347

00:56:19.200 --> 00:56:21.750

And let's go down to number six, Bob.

348

00:56:25.170 --> 00:56:37.290

burg preview class for previous class during class review application determine if they are ready to set renewal conference or set another preview class if needed.

349

00:56:38.190 --> 00:56:42.900

If the leadership application is not filled out. Take the time to fill it out right there.

350

00:56:43.860 --> 00:56:46.830

And so you'll have steps in there. And one of them is

351

00:56:47.850 --> 00:56:51.540

And it, it has it. Let's go inside the folder now.

352

00:56:53.130 --> 00:56:53.550

Yeah.

353

00:56:54.000 --> 00:57:00.210

We're going to show everybody. And that's just a letter from master Oliver, the kind of previews.

354

00:57:01.980 --> 00:57:09.270

Some of the benefits of the black belt and some of the things that have happened. So you can read through that going down above

355

00:57:14.130 --> 00:57:30.450

And here's a goal setting a worksheet that we have them fill out. And this kind of helps them focus on what when they're going to get be a black belt when they're going to be a second degree and talks about the benefits going down there bump.

356

00:57:33.930 --> 00:57:43.620

And so that is just a commitment, you know, for them to have a goal set so look through that. Keep going above

357

00:57:45.000 --> 00:57:50.670

That's one of the attendance cards from the mile high. That's the front of it. And if you go on down, you'll see the back

358

00:57:55.320 --> 00:58:06.390

And this is this sheet here is in the enrollment folder and that's why it's part of that pre framing material.

359

00:58:07.260 --> 00:58:26.880

And sometimes the parents didn't remember all of that because it's in there and folder. So we actually staple it all together and we give it to them again say you've got to make sure that they know when will they be evaluated for Black Belt training if we haven't done this already.

360

00:58:28.200 --> 00:58:37.020

In that folder, then they're not going to be ready when we're ready to take them through the the bucket and the whole renewal process. Everybody understand

361

00:58:38.850 --> 00:58:42.480

So this talks for the new student when they first come in.

362

00:58:43.650 --> 00:58:51.990

It talks about, when will we be evaluated for Black Belt training going down. Bob and I cover this when I go through the enrollment folder.

363

00:58:52.710 --> 00:59:06.360

And what is our consideration for the family. When should we consider black belt. See, when they have this and I've gone through the enrollment folder and I'm going through all this after we've signed them up.

364

00:59:07.980 --> 00:59:14.910

When should we can be considered Black Belt. And so I I review this in that

365

00:59:16.290 --> 00:59:31.530

Enrollment folder process so they know that we are going to be considering them for black belt and when we're going to be considering them for black belt and why they shouldn't be a black belt going down.

366

00:59:35.910 --> 00:59:41.970

And you see all these questions that are all pre framing. Keep going. There you go.

367

00:59:43.980 --> 00:59:51.120

So look through that. Make sure that when you're going through your enrollment folder. You're talking a little bit about this now.

368

00:59:51.540 --> 01:00:12.180

One of the reasons why we go through this in the enrollment folder. We don't do it when they're signing the contract. We set it up for usually the week after that. Here's one of the evaluation sheets that will go through when we're putting them through the process.

369

01:00:15.480 --> 01:00:21.240

So look through these sheets. THESE ARE SHEETS. That will give them during that

370

01:00:22.290 --> 01:00:32.670

Will give them back to them to fill out. We don't have them take the sheets out of their folder, anything we want them to have later. These are in their folder, just as a sample.

371

01:00:36.180 --> 01:00:54.090

That's the invitation that we give them in front of everybody at the end of the class when they've been selected for Black Belt training to try out to see if they're ready to see if it's a good fit.

372

01:00:56.280 --> 01:01:08.040

That's that sheet that we give them the visualization sheet and I'd like to give it to them. Actually, before I give them the one that's right above it.

373

01:01:08.670 --> 01:01:22.170

Because when they fill out this paper, it's going to tell me what see those questions right there. How do I see myself as a black belt so they'll fill all that in put their picture in there and

374

01:01:23.190 --> 01:01:28.050

Going up there you go and then the parents. Parents will fill out right there.

375

01:01:29.580 --> 01:01:36.060

How my parents see me as a black belt and these are very important to find out if the parent is on board.

376

01:01:37.620 --> 01:01:39.660

And then that process.

377

01:01:40.860 --> 01:01:50.490

Here's a filled out one. So you see what they look like. You see how we have them cut out a picture of themselves and put on there and bring that back in

378

01:01:52.800 --> 01:02:03.690

Now when you give them when they send that paper back in, or if you give them the invitation and then give them that visualization sheet because I've seen people do that successfully too.

379

01:02:05.790 --> 01:02:10.530

It's just one of the steps. Now you see the visualization board.

380

01:02:11.940 --> 01:02:24.060

That takes more time. I usually will save that if they handed in the visualization paper than I usually give them a week to do a visualization board.

381

01:02:25.170 --> 01:02:33.720

Go on down, Bob, I think there's some more boards. Yeah, hip, see what it looks like. Now, when a kid fills this out and the parents helped him.

382

01:02:35.700 --> 01:02:49.230

You see how much more jumping through a hoop that they're doing to prove to you that they want to be a black belt and these are big posters. You saw how big you know just regular poster board that you get

383

01:02:50.430 --> 01:02:51.270

Going down but

384

01:02:52.890 --> 01:03:01.680

And there's a bunch of them up so you see some samples of some of the papers and then some of the board. The posters hung up.

385

01:03:03.420 --> 01:03:04.800

Going out there you go.

386

01:03:08.220 --> 01:03:08.610

And this

387

01:03:10.050 --> 01:03:19.380

Will also have a lot of examples of other pictures to master Samantha. Some of the other schools. So what they did on the Facebook site, they probably haven't looked at a big

388

01:03:20.430 --> 01:03:24.960

Presentation on his and he's got I think all of his students are reading

389

01:03:25.500 --> 01:03:28.830

Yeah, he's pretty much at least 80% or more

390

01:03:30.750 --> 01:03:31.200

What do you want

391

01:03:32.130 --> 01:03:45.210

And there's right there. Those that this is when you're explaining to them. Now I will tell you that what I did on this sheet right here is I actually took master club off of that.

392

01:03:46.500 --> 01:03:56.100

And the reason I did that, I have one sheet that has basic and leadership on it. And when I'm going through that process with them.

393

01:03:56.640 --> 01:04:07.650

If I find they cannot handle the leadership commitment or price and I can't overcome the objection. Then I'll pull out this sheet as a fallback

394

01:04:08.340 --> 01:04:19.830

Our master club is actually a first degree, the leadership is actually the second degree. So they go from basic to leadership.

395

01:04:20.370 --> 01:04:32.220

Going first and second the leadership is a six year commitment, the master club is a four year commitment. This is what's entailed to show you some of our

396

01:04:32.790 --> 01:04:45.300

You know your style. You're going to have to put in your own words that kind of match with your style and what your training, but you'll probably be doing a lot of this same similar training a character wise anyway.

397

01:04:47.070 --> 01:04:56.100

So look at those the leadership when though. That's for the our six year second degree black belt, and that's what we're trying to get everybody on

398

01:04:56.400 --> 01:05:06.780

And that's why when you grab them while how you'll see so many more blue tops than black tops, because the black top means they just signed up for first degree which is called our master club.

399

01:05:07.740 --> 01:05:15.300

Administrators if your pricing on basic leadership was double the basic and master club was halfway between that right

400

01:05:16.080 --> 01:05:31.410

Our regular price from basic to leadership is usually 100% bump and let's let's use an and again we have different schools with different prices and I really we route we really have

401

01:05:32.670 --> 01:05:45.630

Three separate prices right now I find is everybody's falling into their in our low price point, which is a 197 there in our average price point which is 247

402

01:05:46.500 --> 01:06:01.350

Or there in our high price point which is 297 and that's the basic price and then leadership is double of which ever one of those you're doing master club is a 50% bump.

403

01:06:01.890 --> 01:06:23.220

Now that's regular price. Let's take the low price, just so you can see how I'm doing that, if that's 197 and then double would be 397 for leadership if they do it it white belt, they get the white belt scholarship, which is 325

404

01:06:25.140 --> 01:06:35.910

If they do it at gold belt. The next level. It's 350 if they do it, Orange. The next belt. It's 375

405

01:06:36.870 --> 01:06:43.680

And then if they do it after orange, and it's the regular 397 now I don't tell them that they're going to get those

406

01:06:44.130 --> 01:06:59.550

bumps in the increase in the tuition or art or less of the discount. I just tell them that the white belt scholarship. If you do it at white belt. It's regularly 397 with your white belt scholarship. It'll only be 325

407

01:07:00.270 --> 01:07:15.240

So there is a price advantage and doing, and it wasn't built. Besides, they get to start learning all of these leadership benefits, but on this program don't sell the price sell the benefits and the value

408

01:07:16.410 --> 01:07:25.080

But then, we've got to get down to how much it's going to cost them and that's when we'll use that amount. Everybody understand how I do that.

409

01:07:26.580 --> 01:07:44.880

So there is a reduction off of that hundred percent or 200% bump. Now if I did 325 for leadership and it was 297 for black belt. You see why most of our people go to leadership. It's only $25 difference

410

01:07:47.400 --> 01:08:03.150

So I usually on the master club, if we drop down and we have a 297 if you gave them a white belt scholarship, even on the black belt. I wouldn't go below to 75

411

01:08:05.610 --> 01:08:16.470

Because if they're going to do to 75 or 295 then most of them are going to do the leadership anyway because it's only 25 or 50 bucks more, if I understand.

412

01:08:18.270 --> 01:08:26.790

So that's why most of our students, but you have to realize it's not just the price. It's the leadership is actually two more years commitment.

413

01:08:27.300 --> 01:08:42.210

So when you start multiplying those numbers out over the 72 months. That's why you're talking about a 20 to $30,000 contract basing on whether you're low, medium, or high on the pricing.

414

01:08:43.350 --> 01:08:57.810

Are you 197 to 47 or 297 on basic with 100% bump on leadership or a 50% bump on your black belt or lead or master club you follow me how those prices go

415

01:09:00.180 --> 01:09:01.590

Is that all make sense, guys.

416

01:09:03.990 --> 01:09:13.740

Well, I don't want to go too much over our time, Bob. So we'll pick up there. Some of the pricing and I'm going to go over that. And right after that is the enrollment.

417

01:09:14.520 --> 01:09:33.930

Application that they fill out as part of the qualifying process. So what I want you guys to do is to review this stuff look back through of our video one and two. If you didn't, if you weren't on the first or second week when we covered this, a few weeks ago and

418

01:09:35.040 --> 01:09:55.530

Just review these processes, look at the rest of these pages and if you have any questions on that one. We pick it up from here next week we'll go down to the price will start with the price sheet and that'll explain it a little bit more, and the application and how that works. Okay.

419

01:09:56.790 --> 01:10:01.800

Anybody have any questions as we close, anything else you wanted to add in there, Master moody.

420

01:10:05.550 --> 01:10:06.420

I think we lost

421

01:10:08.580 --> 01:10:09.150

The simple way.

422

01:10:09.870 --> 01:10:10.290

Okay.

423

01:10:11.310 --> 01:10:14.430

Anybody just unmute yourself if you have a question.

424

01:10:17.040 --> 01:10:18.690

I want you to do your math.

425

01:10:19.950 --> 01:10:28.740

Check what is a four year program worth in your school for black belt. What is a six year for leadership worth

426

01:10:30.510 --> 01:10:31.200

If you're

427

01:10:32.400 --> 01:10:42.480

The BJ J schools. What is that purple belt price for years and I think. Is that about right time Travis four years for purple and six for a brown

428

01:10:44.610 --> 01:10:52.830

Yeah, that's how we structure the leadership program. We put them into it's a four year program and the goal is purple belt and

429

01:10:52.890 --> 01:11:05.850

What remember what we like to use on that. I don't like to call it, just a purple belt, what I like to call it is the intermediate level of the Black Belt program, which takes you to purple.

430

01:11:06.810 --> 01:11:19.470

And then when you're talking about brown belt. Don't just say Roundup, because they don't always know what that means. So I'll say the advanced level of our black belt training is takes you to brown belt.

431

01:11:20.520 --> 01:11:28.530

You follow me. And then, of course, then you have the black belt leadership program, which takes you all the way to that first degree you follow me.

432

01:11:29.160 --> 01:11:30.300

Yes, so

433

01:11:30.330 --> 01:11:42.810

If you sell it as a still a black belt commitment. So they're committing to working towards the black belt and your first goal.

434

01:11:44.130 --> 01:11:53.790

To work towards that black belt is we'll start you off on either the advanced level or the intermediate level, depending on which you qualify for

435

01:11:55.200 --> 01:12:07.170

Why do we qualify for one or the other, based on how serious they are and what their goals are and how well they're doing, which we think is going to be the best fit. And then, of course,

436

01:12:08.250 --> 01:12:14.970

They have to make the decision on what's going to be the best fit. Does that is that fall right in with what you can do and Travis.

437

01:12:16.230 --> 01:12:19.470

Yes, I think we could probably talk a little more about the

438

01:12:20.910 --> 01:12:27.510

The commitment to brown and black belt that you were talking about but but that's that's in line with what we've been doing for a while.

439

01:12:27.720 --> 01:12:28.770

Okay, good, good.

440

01:12:29.310 --> 01:12:29.580

So,

441

01:12:31.410 --> 01:12:44.970

Do those stats everybody for next week. I'd like to hear a few schools, if you could Jan and Amanda and Jason and any of the other guys that have their renewal programs working

442

01:12:45.750 --> 01:13:02.130

If you even if you don't have your renewal program working, go ahead and do that pie chart and go through your total gross that you had for last month, or you can do year to date. I don't care. But what percentage of that gross.

443

01:13:03.630 --> 01:13:16.050

For let's say August, what percentage of that gross came from enrollments people that are on a basic program and how much came from people that are already renewed

444

01:13:17.280 --> 01:13:24.510

And that includes down payments, if they paid you down that month for basic and they're making monthly payments, whatever it was.

445

01:13:25.020 --> 01:13:32.370

For that monthly payment and the same thing for your renewals so their monthly tuition that month how many

446

01:13:32.880 --> 01:13:41.340

How many people that were on a black belt or our leadership that made a payment to you. How much did that account of your total gross.

447

01:13:41.880 --> 01:13:52.200

And then you might have another section that might be miscellaneous which could be testing fees or seminars or special activities or anything like that.

448

01:13:52.560 --> 01:13:57.060

So you probably have three areas of where your gross comes from

449

01:13:57.870 --> 01:14:07.380

One would be basic students, which is a combination of down payments and monthly payments, the other will be renewal gross, which will be down payments and monthly payments.

450

01:14:08.160 --> 01:14:15.300

And and you know that. Remember that includes your monthly billing and then your miscellaneous which is from everything else. Okay.

451

01:14:17.970 --> 01:14:18.570

Okay guys.

452

01:14:19.860 --> 01:14:28.320

Are some questions to Jason I know you're pretty good at, you know, some of the popular questions and maybe we're not thinking enough to cover anything that's going to help our other members out

453

01:14:28.650 --> 01:14:41.970

Anybody who doesn't is not getting this please you know grill master Smith and Hendrick I SAW YOU WERE ON HERE. I DON'T KNOW IF YOU WERE ON BEFORE. Do you have your renewal process in place yet at the your school. Okay.

454

01:14:42.450 --> 01:14:42.810

All right.

455

01:14:44.130 --> 01:14:51.570

Give them so review those other two videos because even if you were on the call and you hear those again, it's going to

456

01:14:52.200 --> 01:14:59.550

Add the more you know about renewals when you go back and see the ones that I was talking about the first week it's all going to make a lot more sense.

457

01:15:00.000 --> 01:15:08.610

The first time you hear it. If you haven't been doing it, it doesn't make as much sense. Jan you and Amanda probably get a lot more out of them, because

458

01:15:09.300 --> 01:15:20.580

You've been going through the process. So when you hear all the steps you know which one of the there's a couple that you might have left out that that could help you improve your percentages you follow me.

459

01:15:21.150 --> 01:15:25.290

Yes, sir. I learned something. Every time I listen. Thank you so much.

460

01:15:25.950 --> 01:15:26.610

Okay guys.

461

01:15:27.630 --> 01:15:39.570

And do post. Any other questions about our renewals because you know we're here to help you get your gross up and I'm going to tell you nothing is going to help your gross more

462

01:15:40.170 --> 01:15:52.320

You know, we gotta get we gotta have marketing. Always. Always be marketing. Don't forget that line. But in the process. We've got to learn how to renew at the same time.

463

01:15:52.770 --> 01:16:10.020

We're not taking our eye off the ball of the marketing, but we're adding another whole money making division of the renewal process that's going to anchor in all of those people that are coming in and increase our student value.

464

01:16:11.160 --> 01:16:12.000

Okay guys.

465

01:16:13.140 --> 01:16:14.370

Okay. So post those

466

01:16:14.520 --> 01:16:25.800

Questions and Facebook will answer them there. But we'll also go through any of the questions that have to do with renewals we'll talk about them at the beginning of next next Wednesday. Okay.

467

01:16:27.360 --> 01:16:28.320

And if you don't

468

01:16:28.350 --> 01:16:33.240

post them on Facebook, at least write them down, we'll discuss some here at the beginning of the meeting next week.

469

01:16:34.260 --> 01:16:37.950

But do come up with those percentages. I want to hear everybody okay

470

01:16:39.000 --> 01:16:42.120

Okay. Have a good day. Thanks, Bob. Thanks, Master moody.

