Replay - Quick-start Meeting, November 7 2019

1

00:00:02.850 --> 00:00:21.570

Income, but I noticed I'm getting a lot of young kids, and it's sort of as I get adults or teenagers to getting a little bit, you know, looking at the class and gone. It's all bunch of small kids. So do you do a separate class for adults and teens.

2

00:00:21.750 --> 00:00:24.150

Later. How early. Do you do classes.

3

00:00:26.100 --> 00:00:28.320

We do up to like 815 and

4

00:00:29.220 --> 00:00:33.450

So at 815 at night you're having a bunch of kids in the class. No.

5

00:00:33.450 --> 00:00:37.110

Sir, no, I mean we finished by 850 we don't go to

6

00:00:37.170 --> 00:00:39.930

Last class, you have, is it 757 15

7

00:00:40.290 --> 00:00:42.120

Something like that. Yes, sir. Yeah, you don't

8

00:00:42.600 --> 00:00:46.800

See the 17th at 715 you've got a lot of kids little kids in the classes.

9

00:00:46.860 --> 00:01:00.360

Don't know. So, uh, but that's advanced groups and that's black belt groups, that's different. I mean, you know, I have adult some beginner classes, sometimes around those times, but

10

00:01:01.650 --> 00:01:09.930

But that's why I'm running into a little bit is with the beginner class just for some reason I've had a lot of wave of younger kids and

11

00:01:11.370 --> 00:01:20.820

So I guess that that's the question, though, if you're when you have beginner classes later those tend to be older when you have them earlier than they tend to be younger

12

00:01:22.950 --> 00:01:28.080

So if you if you don't have. I guess that's the question. If you're 70 classes for all advanced

13

00:01:28.080 --> 00:01:28.740

Students

14

00:01:31.200 --> 00:01:48.300

Yeah, I mean I rotate them sometimes early sometimes late. I've been trying to you know make my classes, not always at the same time. So, so the schedule is more convenient. But what I'm getting at is whether it's a beginner classes at five o'clock or

15

00:01:48.330 --> 00:01:49.560

Seven o'clock. I'm still

16

00:01:49.560 --> 00:01:52.410

Mostly getting young kids.

17

00:01:52.650 --> 00:02:00.480

Younger kids like nine and eight and that age. And so when I get a 14 year old. We're all the teenagers.

18

00:02:01.710 --> 00:02:01.980

And

19

00:02:03.030 --> 00:02:10.080

Okay, so there's two answers the question. I was just trying to establish whether you had all your beginner classes. Early in which

20

00:02:11.670 --> 00:02:11.850

You've

21

00:02:11.880 --> 00:02:12.300

Got some

22

00:02:12.330 --> 00:02:15.330

So I can cut. So there's some later. Plus, um,

23

00:02:16.410 --> 00:02:21.150

The. The other thing is, is are you enrolling many of the parents.

24

00:02:24.660 --> 00:02:33.180

We do a bit, but, you know, not like like you've told us to go, you know, constantly at the intro do it.

25

00:02:34.710 --> 00:02:37.680

But we do enroll parents I but we have adults.

26

00:02:40.860 --> 00:02:43.230

How many in the last two months teenagers.

27

00:02:44.190 --> 00:02:48.450

Are many of them since you said, a lot of them. How many are we talking about in the last three

28

00:02:48.900 --> 00:02:59.130

I did. Well, it's not a lot, but I don't know, six, five, and six between adults and teenagers have I've kind of looked at the class and then. Oh man, I

29

00:03:00.690 --> 00:03:03.600

Didn't enroll or didn't enroll in their training and they just said that.

30

00:03:04.290 --> 00:03:08.490

That could be, I mean that they didn't enroll and they could be using that as an

31

00:03:08.490 --> 00:03:09.810

Excuse. I don't know.

32

00:03:10.200 --> 00:03:10.950

Because we'll get

33

00:03:11.610 --> 00:03:14.100

That will jump in and do a class so

34

00:03:15.300 --> 00:03:15.810

I don't know.

35

00:03:16.260 --> 00:03:21.180

I'm not sure you really got a problem here jack. I mean that the if you

36

00:03:21.480 --> 00:03:22.650

If your classes.

37

00:03:24.570 --> 00:03:26.550

Back I'll echo there for some somebody's

38

00:03:26.580 --> 00:03:27.570

Gotta go on you.

39

00:03:28.080 --> 00:03:28.410

Oh,

40

00:03:29.430 --> 00:03:31.920

Yeah, so whatever everybody can be on mute. Unless you're talking

41

00:03:33.510 --> 00:03:35.910

But we want you to talk. So definitely get off the wall.

42

00:03:36.780 --> 00:03:41.670

So if you're if you tend to have your schedule setup. So sometimes it can be a scheduled somewhat of a scheduling issue.

43

00:03:41.970 --> 00:03:49.050

So if you tend to have your schedule set up so your beginner classes are all in earlier parts of the day. And so now if I am an

44

00:03:49.740 --> 00:03:57.570

Older and I'm not really training with kids, then I don't really have some later. Later in the day class options. And that can be a problem. And now all of a sudden, everything

45

00:03:57.840 --> 00:04:11.100

Everything gets, you know, kind of shoved earlier in the day. Now you can have a weird beginner class distribution and that kind of like messes up your, your school. So you need to have everything distributed. So there's a lot of different options. So that could be

46

00:04:11.610 --> 00:04:15.600

A problem and it sounded like that. Maybe that was the problem. I'm not sure you've really got a problem here.

47

00:04:15.900 --> 00:04:21.960

You know, you just got some teenagers, say, hey, there's a bunch of kids in the class. Well, that just means you've been successful with a lot of kids.

48

00:04:22.860 --> 00:04:26.880

That you know when you teach the class. The other thing that I that I

49

00:04:27.510 --> 00:04:44.040

Mean, I'm going to point it out a little bit in the webinar. I'm doing on the 13th. But when we teach classes, we don't teach little kids class. So in other words, even if I'm teaching little kids like three and four and five year olds. I'm not teaching them like they're it's Romper Room.

50

00:04:45.390 --> 00:04:50.610

So I talk like I'm talking. Now I'm not talking. Hey, Johnny, we're having class today.

51

00:04:53.880 --> 00:04:56.760

Happens to be primarily like 789 year olds.

52

00:04:58.080 --> 00:04:59.880

Whatever they then

53

00:05:01.170 --> 00:05:02.100

Yeah pacer

54

00:05:02.490 --> 00:05:12.090

For for anybody who's ever had STAFF PROBLEMS. Remind me some time to tell you the story about the instructor and showed up at a staff meeting trying to pick a fight with me.

55

00:05:12.750 --> 00:05:24.180

Oh, I remember that story, sir. Yeah, let me finish this thought. But I mean, I think when you when you end to end up having you tend to have a lot of kids. A lot of us have a lot of kids in the school. Sometimes we started dumbing down the class.

56

00:05:24.690 --> 00:05:33.330

So the other issue here is is the class tone it, I guarantee if you came into one of my classes I'm teaching a bunch of kids, you'd be fine taken that class.

57

00:05:34.770 --> 00:05:43.110

Yeah, because, because I'm teaching like I'm teaching now and we'd be doing martial arts. You wouldn't have a problem taking the class, you might not want to get hit by one of the kids.

58

00:05:43.770 --> 00:05:50.790

You know, because the class will be fine, because it's not dumb down for the kids. So if there's those are some things I'd watch

59

00:05:51.030 --> 00:05:57.060

If somebody is expressing that now it doesn't mean that you couldn't have that happen. I'm not saying you're not having happened. I'm not saying you couldn't have a

60

00:05:57.390 --> 00:06:10.290

You know, a teenager, say, well hey there's eight nine year olds, or seven year olds or younger kids in the class, my you know I say something about that. But if they take the class, they should feel like it's still appropriate for that. Does that make sense.

61

00:06:10.740 --> 00:06:11.820

Yes, sir. Anyway,

62

00:06:11.850 --> 00:06:14.730

I that story you told master Oliver is really good about the guy that's

63

00:06:16.200 --> 00:06:26.760

The only reason I I thought of it as a random thing was the Romper Room comment is the what prompted his I are with me.

64

00:06:27.240 --> 00:06:33.660

Is I stopped by the school to watch his classes and they had, they had to drop out problem. And they had a renewal problem and

65

00:06:34.050 --> 00:06:44.940

One thing or another. And I was trying to solve that. And this was like rough, tough serious martial arts guy. But when he got in front of a class with kids. He went into

66

00:06:46.020 --> 00:06:51.480

Romper Room mode, you know, the tonality. Okay kids, what we're gonna do now.

67

00:06:51.540 --> 00:06:53.820

Well, the things you're saying not to do master moody.

68

00:06:54.150 --> 00:07:06.330

Right and and that was the school that at the time had like 650 active students with 2400 square feet and I tried to get a time to, like, you know, just fix them on the spot.

69

00:07:07.170 --> 00:07:21.120

But then I got called away and I'd left a note, which is by the way as a management thing to do. Don't do this. It didn't work out well. So I left a note on to teaching. And one of the things that I said was

70

00:07:21.930 --> 00:07:31.230

Teachers like sounds like a kindergarten teacher, you know, get rid of the Romper Room voice. Well, he took great offense at that

71

00:07:31.650 --> 00:07:45.690

And we had a staff meeting the next morning he showed up in the middle of the staff meeting calling me out trying to get me to to fight him in the middle of our staff meeting because I added salt is is manly hood. So try to avoid that.

72

00:07:47.070 --> 00:07:47.520

Yeah.

73

00:07:47.910 --> 00:07:55.050

I always say in terms of teaching classes. What, what ends up happening in the industry as i mean i came from an adult by

74

00:07:55.350 --> 00:08:06.150

I started as an adult, I took adult classes. So I teach classes from an adult point of view, teaching kids. But I think in the industry. A lot of it's changed for my kid point of view.

75

00:08:06.480 --> 00:08:19.560

Teaching adults. So a lot of times I see students, you know, instructors teaching adults and they teach them like they're teaching kids and then everything sort of regenerates from there. So we don't teach strong martial arts classes and there's

76

00:08:20.100 --> 00:08:22.410

There's absolutely nothing that should be

77

00:08:23.460 --> 00:08:28.950

Anything but strong martial arts classes and all the classes. And then I think that eliminates a lot of those problems.

78

00:08:29.520 --> 00:08:32.400

Exactly, exactly. But

79

00:08:34.050 --> 00:08:38.970

So masters masters answering my front doors and season. He's upstairs to the basement here.

80

00:08:41.100 --> 00:09:00.120

If everybody take a look at the video screen that says my phone and Kevin when you have when you set that up. Let's be sure and put Kevin Garcia, not my phone, unless you're changing your name legally sometime soon. So welcome, Kevin Garcia from sunny, Texas.

81

00:09:01.260 --> 00:09:14.580

Troy. He's, he's a little south of you down in Houston. So, welcome, welcome, Kevin. And as our newest of the of the newbies here on the on the meeting and

82

00:09:16.830 --> 00:09:24.420

Yeah, I'm sure a few people thought we weren't getting together today because we have the the meeting starting tonight and tomorrow.

83

00:09:25.110 --> 00:09:39.540

But for those of you who aren't going to be here in art at that level. The we're doing the behind the scenes at the black belt testing this weekend, one of the new movies is coming on is what what what's, what's the one that starts tonight. Dr. Or something rather

84

00:09:39.630 --> 00:09:40.380

Walk through sleep.

85

00:09:40.770 --> 00:09:45.090

Doctor sleep doctor sleep is the follow up to the shining

86

00:09:46.470 --> 00:09:48.570

25 years later, whatever, it's been

87

00:09:49.590 --> 00:09:56.190

The, the hotel or meeting and tomorrow is the Stanley hotel. That was the inspiration for the shiny.

88

00:09:57.270 --> 00:10:02.640

And they're actually there were two movies of the shining. The first one that you're probably more familiar with, with jack Nicholson.

89

00:10:03.090 --> 00:10:14.700

Which apparently Stephen King, who wrote the book didn't like very well. And then there's a follow up that I think was done for TV. The follow up movie was actually shot in full at the Stanley hotel.

90

00:10:15.840 --> 00:10:23.790

The previous one was based on the Stanley hotel Stanley hotel was was the inspiration for the movie The Shining, in theory, it's

91

00:10:24.180 --> 00:10:33.870

You know it's haunted, and they have those doors and one thing or another. But otherwise, it's a spectacular property in one of the most beautiful cities, I think on Earth, which is Estes Park, Colorado.

92

00:10:34.500 --> 00:10:42.270

Right at the inlet to the Rocky Mountain National Park. So that's where it will be tomorrow. And then on Friday Night through Sunday. We're doing the

93

00:10:42.870 --> 00:10:54.840

Mile High Karate plus ripple effects are doing the black belt retreat and black belt testing. And so the Members who are here going to see behind the scenes that that we're going to discuss and and talk about

94

00:10:55.500 --> 00:11:10.320

High level leadership development highest level staff development, creating a real strong corporate culture, making sure that the graduation rate from white belt to black, but it is super high I told you guys a story before, but

95

00:11:11.610 --> 00:11:20.430

A few years ago, when I did a big regional seminar tour. I kind of started out, and I was talking about what Harvard's graduation rate was versus

96

00:11:20.700 --> 00:11:30.750

Martial Arts, and it seemed like people's you know eyes kind of glazed over they couldn't relate and I shifted pretty quickly to, you know, how many of you think that your

97

00:11:31.200 --> 00:11:37.320

Your retention is better than the worst public school system in the United States, which at the time was a Detroit Public School system.

98

00:11:37.770 --> 00:11:43.740

And of course the who. How many of you think you were a better teacher and have better student retention. The Detroit Public school systems.

99

00:11:44.040 --> 00:11:49.920

And of course, most people would raise their hand. I said, okay, so the Detroit Public School System is graduating 48%

100

00:11:50.430 --> 00:12:09.210

Of students who are enrolled in the in the system after 12 years from high school. How many of you 12 years later, have 48% of your students still there. In fact, how many of you after three or four years later, still have 48% of your students still there that analogy seem to to make more

101

00:12:10.230 --> 00:12:20.550

At least it, you know, emotionally, got to their brains how crappy most martial arts schools are at keeping students right so but anyway.

102

00:12:21.300 --> 00:12:30.240

That's so that's where the weekend, and for some pretty much everybody who's on the meeting. If you're not going to be here. It's unfortunate because going to be really valuable.

103

00:12:31.500 --> 00:12:42.180

One of the things to to keep in mind here and Kevin, you and I were just having this conversation is we're working on getting you logged in and Kevin if you're if it's possible for you, by the way.

104

00:12:43.770 --> 00:12:49.740

Why don't you and Bob stay on. We get done. And we'll do a little bit of a walkthrough and stuff, then if that works for you.

105

00:12:51.300 --> 00:12:54.120

That good, Bob. Is that good for you. Okay.

106

00:12:55.980 --> 00:13:05.010

But two things for me a sound like a broken record. But keep in mind, Master spans going back what since 1980 or before

107

00:13:05.460 --> 00:13:18.660

So however long that is. Let's say going back for 40 years jewelry Institute Jeff Smith karate karate has had December be our best cash month of the year barn on

108

00:13:19.140 --> 00:13:30.480

November 2 best cash month of the year, bar none, pretty much, I would say for me every month. Going back ever every year, going back to 1983. Is that a fair thing to say for you, Master Smith.

109

00:13:31.170 --> 00:13:40.920

And I, even I even make January, the next best because you have all the thought. There's so many people to renew that you're blitzing and

110

00:13:41.730 --> 00:13:59.280

In November, December that you follow up with your closing up on your renewal prospects, but also January tends to be a big enrollment month so we get kind of a double whammy there and January ends up being a real big month to

111

00:14:00.960 --> 00:14:07.830

Exactly, exactly. But the but the bottom line of it is, is that every year.

112

00:14:08.160 --> 00:14:24.720

And masters, why don't why don't you tell the idea since was yours I stole it from you at the Battle of Atlanta in 1982 I think something like that. But once once you tell where the idea generated from now and we'll talk about out evolves from there.

113

00:14:25.800 --> 00:14:33.090

Well, I actually applied it to other months to but it started with December, because I went back and

114

00:14:33.660 --> 00:14:41.760

Looked at all of the history of the jewelry Institute, you know, since I was running all of the schools. I was a senior vice president then

115

00:14:42.150 --> 00:14:46.500

And I was trying to figure out why December was so bad, all the time and

116

00:14:47.070 --> 00:15:02.790

And what I found is that the the enrollments were very slow. During that time, a lot of people in the holiday season didn't necessarily want to get started into something new or spend a lot of money on something new, but

117

00:15:04.380 --> 00:15:20.850

Still, I said, well, a slow month is only a slow month when you decide it's a slow month because if it starts off as a slow month you need to do something to generate more enrollments or renewals

118

00:15:21.630 --> 00:15:29.700

The rest of the month to make sure it's not going to be a slow month. Some schools just sat back and say, well, this is our slowest month of the year and I never

119

00:15:30.240 --> 00:15:41.460

Took that I always accepted as as a challenger. We always had a goal set for what we needed to make this month. And so I said that

120

00:15:42.540 --> 00:15:52.110

If we go back and we actually had about three things we did master Oliver, the first thing that we did and and everybody, make sure you do this because it still works today.

121

00:15:52.650 --> 00:16:05.400

Number one, we would go back over all of our leads that we had been dripping on all year and and did a big A big direct mail piece to them.

122

00:16:05.970 --> 00:16:19.230

To try to encourage them to kick off the new year and and get karate lessons for you know gift certificate for Christmas present and a uniform under the tree and all that kind of verbiage and

123

00:16:19.710 --> 00:16:30.090

So we would go back over all of those leads and try to pull some of those people in and some of them. We didn't get till January some came in and December.

124

00:16:30.600 --> 00:16:43.500

But then the second thing that we did was to work on some Paden falls, we would go in with us a Christmas special that would give them an opportunity

125

00:16:44.040 --> 00:16:50.730

To have a good savings by, you know, paying their program in full. So we would always get a few of those. We

126

00:16:51.060 --> 00:17:00.300

We didn't really want a whole lot of those because we don't want to cash everybody else. But if we do two or three. They can bump our gross anywhere from 10 to 30,000

127

00:17:01.260 --> 00:17:12.030

Because of the renewal prospects and then the third thing is we just decided that all of these people that we haven't renewed. Let's get them renewed for that.

128

00:17:12.570 --> 00:17:23.280

December time and what we did in December was have a special renewal process with them and it basically was the white belt scholarship

129

00:17:23.820 --> 00:17:33.900

That we gave them all. So in other words, if they renewed in that December, they were going to get the best price they couldn't got had they done it back when they first

130

00:17:34.590 --> 00:17:52.290

Were a white belt so we ended up renewing always a record amount every year you know Colby who did it, two Christmases ago got 50 and Rome of 50 renewals in December and

131

00:17:53.310 --> 00:18:07.320

What you have to remember is that the renewals are worth about seven to eight times what a enrollment is worth. Now you can have a renewal without an enrollment, but

132

00:18:08.190 --> 00:18:20.160

If a renewal is worth eight times the value because the price is higher, and it's for four to six years so that value becomes higher

133

00:18:20.520 --> 00:18:37.830

And if the number is seven times is as valuable. That means if you got 50 renewals in one month dollar value. That would be equivalent to getting 350 enrollments in one month.

134

00:18:39.120 --> 00:18:53.070

Now do the math on it. If you have 50 renewals and they're paying you just even at our lowest point. Anybody has is $300 and they're doing it for 72 months.

135

00:18:53.550 --> 00:19:09.840

Then you've got a $20,000 contract well 20,000 times the you see how the numbers start adding up so don't overlook the value of your renewals don't overlook.

136

00:19:10.320 --> 00:19:23.670

How you have to pre frame. These renewals even in the renewal Blitz, except we find during the renewal blitz. We can't even do with there's so many people to renew

137

00:19:24.180 --> 00:19:43.170

It's almost the drinking from a fire hose version of the renewal. Whereas normally when we do a renewal and the normal process will take three or four classes to pre frame them and put them in a special trial renewal class that's part of the

138

00:19:44.250 --> 00:19:49.200

Leadership Program. So they see what it's like. Just like enrollment.

139

00:19:50.970 --> 00:19:58.170

But during the renewal Blitz, you don't have time to do that because you have so many people that you're trying to

140

00:19:59.190 --> 00:20:09.480

Take one more shot at, and some of these you've already talked to, and they said no others you haven't talked to yet if they joined in the last couple months so

141

00:20:10.770 --> 00:20:31.080

You got to make a list. First of all, make a list of everybody who is not on your black belt leadership program. Now some of the new guys might not have even started their black belt leadership program. Don't worry about that master Oliver has a solution for that he did that himself.

142

00:20:32.250 --> 00:20:43.920

And that I'll let him explain how how he put that together. So you can actually kick off your, your full leadership program. If you haven't done it yet.

143

00:20:44.460 --> 00:20:51.420

Don't wait till you get that program put in place, go ahead and get them renewed tell them that it's going to be starting in January.

144

00:20:52.020 --> 00:21:01.680

And and by then you'll have your, your plan together. So the idea is to have that list of everybody. And then you're going to have to go by and

145

00:21:02.130 --> 00:21:11.400

You can do a direct mail piece to them, even though I don't like to give too much information other than we've got to make it very visible in the school.

146

00:21:12.120 --> 00:21:18.870

And if you've seen some of the schools and the mile high schools up here in Colorado.

147

00:21:19.530 --> 00:21:28.140

Anybody who's been out to see them see their schools doing the renewal Blitz were quite shocked at how much decorations and stuff they have

148

00:21:28.410 --> 00:21:38.760

So there's a whole procedure on how to decorate for renewal blitz. That way, nobody in the school doesn't know that this is black belt.

149

00:21:39.300 --> 00:21:50.190

A goal setting season so we don't call it black belt renewal season, we call it black belt goal setting season. And that's what we're trying to do is get them all to

150

00:21:50.850 --> 00:22:03.240

Fill out one of those visualization sheets. Once they fill out the visualization sheet. Then we'll give them the invitation. So we have a whole step procedure and that's what we're going to be going through in detail this weekend.

151

00:22:03.750 --> 00:22:14.130

Is why it's so important for you to be here. You know Colby ended up generating over 200,000 in the school with a combination of the

152

00:22:14.790 --> 00:22:24.420

Of the renewals and a few paid in falls and had his, you know, a record year for himself. Yeah. So what

153

00:22:25.110 --> 00:22:34.080

That's why it's so important. These live meetings answer so many questions and accelerate your training so much that

154

00:22:34.890 --> 00:22:53.520

That's why the Live Meeting. We have the Quick Start live meeting coming up in January. So that would be critical for you to now to put that on your, your schedule and don't get don't get double booked don't schedule a black belt test or some big

155

00:22:54.630 --> 00:23:05.160

Marketing thing that you have to do without having a staff to do it, you know, get you can still, you know, we had some people that didn't come because they had some big marketing activity.

156

00:23:05.640 --> 00:23:11.880

Well, you shouldn't have your people in place to do that. So you can come out here and get more help. Yeah.

157

00:23:12.180 --> 00:23:27.990

And to jump in on that master Smith, the, the next quick start meeting and it is posted in the member site, you know, I've emailed out will send, send it again. The RSVP for middle and stuff, but it's January 24 and 25th.

158

00:23:29.460 --> 00:23:43.890

Here in the Denver Metro area. If you haven't been to one before. It'll be at my home in Evergreen Colorado, it is winter time. So it's useful to rent a car and it'd be a better idea not to do Adams deal of rainy day.

159

00:23:44.550 --> 00:23:51.060

Sports car with ball Stiers get something that's less likely to have confidence know if it does no

160

00:23:52.200 --> 00:23:56.880

Need a Hummer. You don't need a Hummer veggie need something not not Adams solution.

161

00:23:57.330 --> 00:24:10.620

Yeah, yeah. If it me, I did get a small SUV or something, just in case. But yeah, he, he was really proud of himself by having this 500 horsepower Camaro that had bald racy slicks on it and

162

00:24:11.670 --> 00:24:16.380

We were all laughing at his expense, as he was stuck on the side of the mountain.

163

00:24:17.550 --> 00:24:24.450

We had to actually call a tow truck to get him move forward. So, but, yeah, it's the 24th, 25th.

164

00:24:25.080 --> 00:24:39.150

You fly into Denver, you'll get all the information about the hotels and all that stuff. It's in the RSVP form. It's also in the member website. It's in this month package which massive if you have on the table up there. I believe right in front of you.

165

00:24:40.050 --> 00:24:41.370

Yep, there you go.

166

00:24:42.390 --> 00:24:44.730

So everyone should have gotten

167

00:24:48.300 --> 00:24:53.940

Should have gotten this this week, so make sure you make sure you are always pulling that out now.

168

00:24:54.990 --> 00:24:56.940

That's the handouts for tomorrow.

169

00:24:57.570 --> 00:25:00.120

Which which handouts. Are you talking about the

170

00:25:00.330 --> 00:25:02.280

Package we mailed it's right in front of you.

171

00:25:03.690 --> 00:25:05.190

Look to your left front.

172

00:25:06.060 --> 00:25:07.200

All that stuff so

173

00:25:07.410 --> 00:25:11.970

Okay, doesn't matter. But you should be getting that this week. If you haven't gotten it already.

174

00:25:13.140 --> 00:25:15.240

Now, here's your code was on it.

175

00:25:15.780 --> 00:25:27.510

There you go, uh, that that you should have gotten this week. I didn't include the RSVP form for the spring meeting, everybody should have gotten that other than Kevin, you wouldn't have gotten that

176

00:25:28.710 --> 00:25:35.370

There are a bunch of questions in the Facebook group that before we go any further, I wanted to make sure

177

00:25:36.120 --> 00:25:43.950

That we that we answered, Paul, you had a couple of questions and I hate to have you say it out loud. But the first question.

178

00:25:44.340 --> 00:25:56.100

Was about stripes and the second one is what you refer to a set and forget marketing on Google and Facebook. Ask what your specific questions are, are, Paul. So I'm not trying to paraphrase.

179

00:25:57.870 --> 00:25:58.350

Yes, sir.

180

00:25:59.730 --> 00:26:02.850

On stripes. It was he

181

00:26:04.530 --> 00:26:25.980

Said, all the resources on the page for the various character bangs. The Omar. I'm just curious how you guys handle keep track of that you know how that actual implementation works all the information with marketing and I was just curious, a little bit more nuts and bolts.

182

00:26:27.900 --> 00:26:33.240

We're going to add words, some of the other you know marketing that you you purchase.

183

00:26:35.400 --> 00:26:36.300

Yeah yeah

184

00:26:38.010 --> 00:26:48.300

Let's talk about the first one first and Paul, just so you know your internet connection is pretty pretty so it was the audio is fading in and out on that one. So,

185

00:26:49.170 --> 00:27:00.000

Let me paraphrase and give me a thumbs up if it's the right question. The first one was with all these different character development lessons like and things like

186

00:27:00.960 --> 00:27:09.750

Jobless self discipline sheets, all of that. How do you keep track of what strikes, they've received. Right. And how do you

187

00:27:10.380 --> 00:27:18.090

reward them, and so forth. How procedurally does that work it. Is that what the question is. Okay. And then the second question was,

188

00:27:18.600 --> 00:27:27.750

We've talked and, you know, you're, you're pretty new. So we haven't hit a very broad range of the marketing Parthenon yet of course. But your question was about how to do

189

00:27:28.200 --> 00:27:41.970

Pay set set and forget paid advertising, which in in all answer that one completely live, we can get the stripe thing out of the way. Really quickly, unless we let masters, they talk about for two hours.

190

00:27:43.350 --> 00:27:57.900

Let me start with the idea of set and forget, you know, in the old days, I bought a half page or a full page or whatever in the Yellow Pages and once every you know year I worried about it because what anything I can do in between.

191

00:27:59.190 --> 00:28:07.440

What the unfortunate reality is is that in arenas that every place that meeting all the different digital marketing.

192

00:28:08.040 --> 00:28:17.970

Is there really is no such thing in Google. Google AdWords Facebook and their lesser comparables although there isn't much right i mean

193

00:28:18.600 --> 00:28:32.220

If you're in the search field Google's going to be 85 to 90% of the battle. And if you're in social media marketing Facebook's going to be at 85% and everybody else's fighting over crumbs otherwise.

194

00:28:32.700 --> 00:28:44.880

But it neither one of them really, is there a I'm going to plug it in, where I'm going to spend $1,000 a month, knowing that I get a certain number of leads out of there. And I can just

195

00:28:45.870 --> 00:28:54.570

You know, abandon it to the credit card and to the lead flow coming in. Unfortunately, it just doesn't really work that way anymore i i think back

196

00:28:55.500 --> 00:28:59.910

You know 20 years ago I could more or less do that with newspaper advertising.

197

00:29:00.360 --> 00:29:06.180

I'm going to have maybe four campaigns that are running a year one, a quarter or once every six months. I'm going to put this one in.

198

00:29:06.540 --> 00:29:18.630

And it would work fine. And then I had, you know, two or three different offers cut into an infomercial. And I could rotate them and I had a couple of different TV commercials and I could rotate them nowadays.

199

00:29:19.260 --> 00:29:27.180

Digital media really is very. One is, and I was going to answer this second but one is

200

00:29:28.020 --> 00:29:41.850

platforms like Facebook are under well and Google, but more so Facebook are under tremendous political pressure right now internationally, not just us and the politicians are really trying to screw up.

201

00:29:43.110 --> 00:29:55.830

Both of them as effective advertising platforms. And, you know, this isn't a Republican, Democrat thing. This is an old idiot lawyer thing stayed around in the legislature trying to understand things they don't understand

202

00:29:57.150 --> 00:30:06.960

You you already have seen Facebook goes through a cycle where you go back and replay or means from a couple years ago and I say, don't waste your time on Facebook.

203

00:30:07.410 --> 00:30:20.400

And then we shifted to Holy crap, this is great. And they've already made some changes that are taking away some of what I liked about the targeting even two or three months ago. And my guess is

204

00:30:21.750 --> 00:30:29.220

That we have a year or two window with Facebook and then the legislators are going to kill it. Hopefully I'm wrong.

205

00:30:30.330 --> 00:30:40.740

But as far as setting forget it's very difficult to come up with, with a set and forget area where you can just put money in and it gives you students out

206

00:30:41.070 --> 00:30:53.460

Effectively, Paul, you can automate a lot of things. And what we suggest in many times is both for SEO and for pay per click on the Google side.

207

00:30:53.820 --> 00:31:02.280

And for Facebook advertising. A lot of times you ship you separate those two and you find a really good agency that Facebook.

208

00:31:02.880 --> 00:31:17.550

We recommend elite digital find a really good agency at website SEO pay per click master Moody also works with go to karate. They do a great job, the other guys we've we've sort of like over the years is what's their name master moody.

209

00:31:18.300 --> 00:31:20.700

97 although they're the radius around

210

00:31:20.970 --> 00:31:22.650

Where they got they got now.

211

00:31:23.700 --> 00:31:26.010

I haven't paid any attention to them about a year and a half.

212

00:31:27.750 --> 00:31:28.110

But

213

00:31:29.430 --> 00:31:38.010

Usually on on the digital side the set and forget is you pay somebody who's gonna pay attention to it every day.

214

00:31:38.910 --> 00:31:50.280

Right, as opposed to, you can put money in and check on it once a month, and it's just humming along fine because there's, there are too many moving parts on the digital site to do that.

215

00:31:51.120 --> 00:32:11.310

Even for martial arts wealth. You guys may see a lot of online advertising for us. You probably do, but I know how to do it all. And we can weaken schedule. Specifically, we do it like once a quarter specifically a how to do Google and SEO and separately I how to do Facebook.

216

00:32:12.390 --> 00:32:24.240

And social media marketing session doing an hour and an hour and a half kind of barely scratches the surface, so we can teach you how to do it all yourself. I typically recommend not to

217

00:32:25.080 --> 00:32:35.100

Because there are people who will do it really well and will, it'll be cheaper to pay them than it is to spend all the time in front of a computer when there's so many other what good use of your time.

218

00:32:36.360 --> 00:32:41.790

It's probably not the answer. You were hoping for Paul, but it's a I think it says realistic and the answer is you can give right now.

219

00:32:42.060 --> 00:32:49.620

Mr. Oliver, I would say it's not any different than it used to be master or D master Dan Kennedy used to talk about evergreen direct mail.

220

00:32:49.890 --> 00:32:55.500

You know, people would want evergreen direct mail pieces and they just pretty much don't exist.

221

00:32:55.620 --> 00:32:56.550

And if they read

222

00:32:56.910 --> 00:33:02.910

Yeah, newspaper ads that you'd want to run a direct a newspaper ad and you'd expect it to work forever. And it just doesn't work.

223

00:33:03.210 --> 00:33:10.560

I mean, you know that. Welcome to the world of Marketing. Marketing something that you have to keep adjusting. You have to keep measuring your results. You have to keep testing.

224

00:33:10.920 --> 00:33:16.680

It's it's normal, that, that, that being in business means you have to be

225

00:33:17.460 --> 00:33:24.210

sensitive and aware of what your marketing is doing it. What we're doing, is teaching you about it. I think what master Oliver saying is really well said.

226

00:33:24.450 --> 00:33:31.260

Not just about online marketing boat other stuff if you can find a way to outsource it and pay somebody something where you get a good ROI.

227

00:33:31.590 --> 00:33:35.100

Do that because there's so many valuable things we're teaching you to do.

228

00:33:35.520 --> 00:33:43.530

That you shouldn't be spending time, not just marketing, but a lot of times you guys spend a lot of time doing stuff that really is much your hourly rates, much better.

229

00:33:43.740 --> 00:33:51.240

By going out and doing some of the events, doing some of the other things that we tell you to do that then then doing some of that yourself. Yeah, the other

230

00:33:51.720 --> 00:33:55.380

Thing that's changed master Moody is, you know, I used to

231

00:33:56.460 --> 00:34:10.710

Worry about and I was spending big six figure numbers and say the Rocky Mountain News. The Denver Post are two big daily papers now down to one and I worried about newspaper ads burning out, you know, like in a six month window.

232

00:34:11.130 --> 00:34:12.090

And it looks like it.

233

00:34:12.840 --> 00:34:14.670

Now it's a month. Yeah. Now it's a week.

234

00:34:14.940 --> 00:34:18.060

Yeah, as I say Facebook ads can burn out in two or three weeks.

235

00:34:18.270 --> 00:34:28.140

Now the difference though, I would say also the other. The flip side of it. That's kind of good kind of bad is in one of the reasons why elite does a good job on the Facebook stuff and kind of like go to Bing.

236

00:34:28.380 --> 00:34:30.930

Like we don't we don't touch that stuff because it's a lot of labor.

237

00:34:31.380 --> 00:34:38.790

On that side is elite does a really nice job with the Facebook marketing is and why why it costs a little bit to have them do it is

238

00:34:38.970 --> 00:34:52.830

You can test that stuff a lot better with a newspaper ad you couldn't run 15 newspaper ads simultaneously and check and see what your results were and even if you could, you couldn't really track the results as well. So there's a trade off here.

239

00:34:53.520 --> 00:34:56.730

Where it does change a lot faster. So you have to

240

00:34:57.150 --> 00:35:12.090

You have to pay attention. So it's almost worse ball. It's, it's, it's more than, you know, let it run on its own. It's a you gotta, you gotta be monitoring a lot quicker. The good news is we can check it quicker to make it better, quicker if you're paying attention. Yeah.

241

00:35:12.240 --> 00:35:13.200

A lot of it was

242

00:35:13.260 --> 00:35:17.100

Trying to fire and forget. And then it just gets worse and worse over time.

243

00:35:17.670 --> 00:35:26.400

And let, let me say what you're asking. Paul in a slightly different way. The, the curve that schools should go on.

244

00:35:26.940 --> 00:35:38.040

Is that as I go from, you know, let's pick up, pick a number. Let's say I'm grossing 25,000 a month and I'm making a living, but there's not like a lot leftover

245

00:35:38.340 --> 00:35:57.780

And now we get you to 60 70,000 a month. You guys have seen examples of that over and over and over again. Right. So if you go from 30,000 to 60 where you go from 50 to 100, you know, a nine or 12 months. The good news is that your expenses haven't gone up appreciably

246

00:35:58.020 --> 00:36:00.060

And now you have some serious cash flow.

247

00:36:00.450 --> 00:36:10.920

But the the cycle that most people will go through is they want to now trade money for time where at the lower ends where you don't have a big war chest of

248

00:36:11.430 --> 00:36:18.450

Cash Flow, you're more what we're willing to spend time rather than money. Right. So the right

249

00:36:18.930 --> 00:36:26.820

Thing about the question also Paul is you're exactly right. If I can get your cash flow up by 30,000 a month that's free cash flow.

250

00:36:27.240 --> 00:36:41.070

Is much more appropriate to spend 3000 of that on paid advertising. If you can get the same kind of results that you could on two or three days of your time. Yeah, I will. I will tell you also like

251

00:36:42.600 --> 00:36:51.150

Greg Macy. He's got three locations and you know he's made a an appropriate decision of he's hired somebody who just does

252

00:36:51.900 --> 00:37:03.930

All of the kind of labor intensive external marketing. He doesn't have to do any of it, but he's got somebody who just does that spread across the three schools even going back to the days when I was spending a fortune and today serves

253

00:37:05.160 --> 00:37:13.500

In the daily newspapers and on TV. I still had a and this is split between five and or six location. I had a full time person.

254

00:37:14.040 --> 00:37:17.970

Two different people over the years, who did nothing but work with elementary schools.

255

00:37:18.600 --> 00:37:31.170

So we were so successful in the community outreach with the elementary schools that rather than take six branch managers and have them do it I hired one guy who said all that form.

256

00:37:31.560 --> 00:37:42.630

Right. And then, you know, he went moved on. I got a different guy to do that. So a lot of times the labor thing is using a person instead of advertising as well.

257

00:37:43.170 --> 00:37:45.900

Some of these areas. Once you get bigger.

258

00:37:47.220 --> 00:37:56.970

That makes sense, Paul. So let's cycle back to the stripe thing and master Smith. Here's your favorite topic we'll try to keep it fairly concise. Okay.

259

00:37:58.320 --> 00:38:05.610

But the the first part on keeping track of the stripes is I'm going to be a little flippant about it but

260

00:38:06.660 --> 00:38:12.060

The way you keeps track of the stripes is you look at the belt. They're wearing. You see how many strikes a on their belt.

261

00:38:13.560 --> 00:38:18.660

Let me, let me a little more precise on it, and I won't

262

00:38:18.720 --> 00:38:19.200

I'll do a

263

00:38:19.320 --> 00:38:20.220

Short version.

264

00:38:20.430 --> 00:38:23.280

But let me do the short version. And then you can expand on how's that

265

00:38:23.640 --> 00:38:25.380

I see your fingers here but

266

00:38:26.550 --> 00:38:27.600

Okay, go ahead.

267

00:38:27.930 --> 00:38:28.440

You look

268

00:38:29.070 --> 00:38:46.290

Here, here's this version they bring the sheets in their file folder at the beginning of class and we go through it and then we present the stripes. At the end of class. And when we present the stripes. They take the folder with the sheets own

269

00:38:47.400 --> 00:38:47.760

We don't

270

00:38:47.790 --> 00:38:51.480

Keep track of it we don't file it you don't organize it, we

271

00:38:52.530 --> 00:39:00.390

Start getting so we're not just jumping a piece in the middle because I'm going to say those same things. You just said, so we don't have to say.

272

00:39:01.320 --> 00:39:04.170

Go ahead and it or sense if you hear the whole thing.

273

00:39:05.610 --> 00:39:13.890

First of all, it starts with the enrollment folder. If you don't, if you're not using the enrollment enrollment folder.

274

00:39:14.610 --> 00:39:24.240

The enrollment folder is a pocket folder that has those character worksheets in it, so they don't lose those sheets and keep them in that folder and they bring that folder to class.

275

00:39:24.810 --> 00:39:32.010

And then when they fill up one section and each of the papers is very precise on how you use it.

276

00:39:32.460 --> 00:39:37.140

And explains it. When I go over the enrollment folder with the parents I explain how they

277

00:39:37.410 --> 00:39:48.030

Bring it in. After each section, don't wait till the sheets completely filled to bring it in for a strike, but when each section is filled in. They bring it in with their folder and then

278

00:39:48.660 --> 00:40:00.660

Turn that sheet in and then at the end of the class we hand those sheets back to them and we sign them the parents have signed them and we check off that they got their stripe.

279

00:40:01.110 --> 00:40:07.260

And we'll call them up individually. At the end of the class and we have a whole routine that

280

00:40:07.740 --> 00:40:16.110

It takes probably five minutes. You can probably even get 20 students are more even in that five minutes when you learn how to

281

00:40:16.710 --> 00:40:21.000

Do that a little faster. I have students that are assisting it but

282

00:40:21.660 --> 00:40:30.450

Rather than use the electrical tape which is ok but I suggest that you use, like we we talked about at mile high we get them.

283

00:40:30.870 --> 00:40:40.290

pre cut with our logo on it so that way. They're not just putting a electrical tape on their own at home, but they actually have our

284

00:40:40.770 --> 00:40:54.360

Logo that they can only get from us and the stripe system is so important because, number one, it tells you if the student has bought into the program emotionally

285

00:40:54.990 --> 00:41:05.970

It proves to you, whether they're a good prospect for renewal because somebody who has a lot of stripes on their belt, the parents have to be

286

00:41:06.540 --> 00:41:17.190

Impressed with the progress they're making if somebody doesn't have many stripes on their belt, then that parent is going to say, well, I don't, I don't think this is a good thing.

287

00:41:17.820 --> 00:41:25.380

But it's it's 99% of the time the ones were renewing are the ones that have the stripes on their belt.

288

00:41:26.130 --> 00:41:42.030

So we got it we got to catch that in the but we take the first few weeks if we noticed they aren't getting any. That's why I've seen some schools, when I was there. They were handing out the stripes after class in the back of the room in the corner.

289

00:41:43.530 --> 00:41:55.650

Somewhere of them. I saw were just putting their stripes on their paper and let them put the stripe on themselves. See if you do that, you're missing the whole purpose of that the stripe system.

290

00:41:57.180 --> 00:42:08.430

We put that stripe system together over 40 years ago and it's expanded with more sheet, since then, but the way we present it is what makes it work.

291

00:42:09.060 --> 00:42:19.920

Because when a child is being recognized in front of his peers when he's being recognized positively as parents when he's being ised

292

00:42:20.820 --> 00:42:31.890

Positively with the instructors. It's building that self esteem. So we'll call them up and we'll make a big deal out of them getting their self discipline strike today.

293

00:42:32.130 --> 00:42:44.820

Or they get they're getting two three stripes today, one for self discipline, one for healthy eating and one for homework. So whatever they're getting right and then we make a big deal about it and we say, now remember

294

00:42:45.630 --> 00:42:51.990

If you fill up your sheet completely every one of these character worksheets.

295

00:42:53.070 --> 00:43:04.080

If you get one sheet filled up you'll receive a medal for it at graduation. And remember, you need five strikes some require 10 so it's up to you.

296

00:43:05.310 --> 00:43:17.760

Require X amount of stripes on your belt to qualify for the next level. And if you don't have that qualification in there, then you're going to find

297

00:43:18.480 --> 00:43:29.760

They won't be engaged when you have it as an exam requirement five less than five strikes means that they only did one and a half. She's right out of

298

00:43:30.330 --> 00:43:31.500

Smith now.

299

00:43:32.730 --> 00:43:40.350

The question was how do you keep track of the stripes. And so the you know who to give awards to or not, right, Paul.

300

00:43:41.400 --> 00:43:42.570

Is that what the question was.

301

00:43:43.830 --> 00:43:57.630

A kinda it's sort of a little bit the nuts and bolts of how he goes about it. And then if he does keep track of it or seeing another belt or if he's answering exactly what my question was just

302

00:43:57.660 --> 00:44:00.120

Okay, well, meditation, so we're headed in a

303

00:44:00.420 --> 00:44:01.080

Good, good.

304

00:44:01.260 --> 00:44:09.990

Okay. And so now what we have to do. Paul is when they're testing, they're going to be handing those sheets in that are filled

305

00:44:10.680 --> 00:44:22.560

We don't keep those sheets. Once they're filled until the testing day not the graduation day we do the testing at least a week before the graduation.

306

00:44:22.950 --> 00:44:32.700

So when they come to test. That's when they bring their completed sheets. That way we don't have to keep them for a month or three weeks or whatever and lose them.

307

00:44:33.450 --> 00:44:41.070

And we tried it that way. As soon as it's Phil turned it in and then we started misplacing them, you know, the instructors couldn't keep track of.

308

00:44:41.460 --> 00:44:49.620

But now if they alternate in on the testing day now we have all the ones that turned it in that work and they only turn it in. If it's full.

309

00:44:50.100 --> 00:45:01.530

And they've received the strikes for all of them. And then we know based on those sheets which ones are getting a medal at the graduation. So we know how many medals to award.

310

00:45:02.250 --> 00:45:11.160

And we'll just group them together with their belt. Their, their belt will have so many medals up for shirt, you know, for each of the things that they're getting

311

00:45:11.790 --> 00:45:23.190

And so the key to keeping track of the stripes is making sure your students don't lose their sheets. And what we find is that even if they lose this sheet.

312

00:45:23.790 --> 00:45:37.350

If they brought it in on each section. They at least got a strike for that part of the section, even if they lost it. But we find with the folder, once we started the folder because we used to not have a folder.

313

00:45:37.830 --> 00:45:53.880

They were just loose sheets and the loo sheets up without anything to carry them in got lost quite frequently. Now since we've put them in the folder we really have a 99% success rate on not losing those are keeping track of it.

314

00:45:55.170 --> 00:45:56.160

And there you go. Ball.

315

00:45:57.450 --> 00:46:01.380

All that would that needs clarification in that process.

316

00:46:03.000 --> 00:46:06.810

That that's perfect, that's, that's just a bit. I need to hear. Thank you.

317

00:46:08.130 --> 00:46:17.580

Make sure you put your, your character stripes on one side of the belt, and on the other side of the belt. Put your curriculum stripes.

318

00:46:17.730 --> 00:46:22.470

Okay so done with stripes. Any, any, any last question on stripes.

319

00:46:23.280 --> 00:46:25.650

Yes, I have only once, twice, done. Okay.

320

00:46:26.850 --> 00:46:27.090

Hey,

321

00:46:28.860 --> 00:46:44.670

It's me, and you were talking about this support for me that I don't have that system yet and I have the students already in place. Should I start making the enrollment older now and provide them all, all of this to

322

00:46:45.120 --> 00:46:46.170

Do at least

323

00:46:46.290 --> 00:46:52.740

All your basic students first and then the next person coming in that signs up gets one

324

00:46:54.480 --> 00:47:12.870

You follow me. Anybody who has not signed up for a black belt. We've got to get those basic students first because the others have already signed up. We're good. We'll get that to them, but we're gonna do that in time for that for him. Just give them the character worksheets.

325

00:47:13.470 --> 00:47:22.530

Okay, I don't have any of those levels of basic or black leadership at this time. Should I give everyone now the the folder.

326

00:47:22.710 --> 00:47:22.860

And

327

00:47:24.780 --> 00:47:27.540

Let me jump in reiterate with Mr. Smith said. Secondly,

328

00:47:28.080 --> 00:47:28.500

Yes.

329

00:47:29.850 --> 00:47:43.320

The easiest thing in the world to do is the next person you enroll to do with the right way. Right. And then from then on, is sorting itself up through the system right

330

00:47:43.890 --> 00:47:52.380

You were just at the quick start meeting when we talked about the quick start meeting was impart how to implement the higher level character development.

331

00:47:52.830 --> 00:48:04.140

My recommendation would be give everyone in the school white to black belt to copy of the psychology of winning and then do a. What is it,

332

00:48:05.100 --> 00:48:14.520

nine chapters so do a two month every week. We're going to do one of the chapters and that's Matt chats and they're going to walk through. They're going to read the book.

333

00:48:14.820 --> 00:48:23.190

The staff. You can get them the MP3 downloads, or there's CDs and you can walk them through videos of it but staff and the senior black belt, you can

334

00:48:23.580 --> 00:48:35.460

Have them learn that material at a higher level, right. Next is do the entire school on that what to say when you talk to yourself book right and

335

00:48:36.000 --> 00:48:49.320

That can be a requirement for the next brown belt testing can be a requirement for the next black belt test, but for everybody and they're both inexpensive just buy them for everybody. Give them out. Teach true and walk through

336

00:48:50.340 --> 00:48:55.440

That on a two or three months cycle integrated into little man chats and

337

00:48:55.980 --> 00:49:08.970

The conversation and every class about how to modify your self talk about how to use positive affirmations about how to avoid you know negative reinforcement consciously and unconsciously subliminally

338

00:49:09.330 --> 00:49:18.960

Etc. So now over a four month period of time, you have started the entire school on this kind of content right when it comes to

339

00:49:19.830 --> 00:49:34.020

Handing out the the different character sheets. The easiest way is start with a folder for the next new person you enroll right but then go through your, your white belts. Maybe your goal belt.

340

00:49:34.770 --> 00:49:48.810

I would say anybody who's six months and under right and then you can implement one thing at a time. You can start with self discipline sheet and implement that for all of them. And now you can go to

341

00:49:50.040 --> 00:49:59.640

At least for the kids. The job list and then you can go to the homework card and then you can go to the reading card. Right. And in fact, you probably should start

342

00:50:00.060 --> 00:50:05.250

The reading with everybody because you're giving them a book. So it's a nice way to tie that in

343

00:50:06.180 --> 00:50:13.770

What happens is, you know, if I sat down with my brown belts and give me a roller folder and say, from now on, you have to do these six

344

00:50:14.070 --> 00:50:22.020

Sheets and new, do this, do you do that. Well, you've already talked to them for the last four years that your program is something different than that right

345

00:50:22.350 --> 00:50:32.640

So you've got to kind of drip on and educate them, but new people are the ones that are loyal to what you want to change, they'll do whatever he asked him to do brown and black belt.

346

00:50:33.660 --> 00:50:41.700

At least are loyal to whatever their requirement is for the test. So I can give them a reading assignment for the next test. And here's going to be a written assignment.

347

00:50:42.090 --> 00:50:52.200

And why do we have to do this because the test requirement is good enough answer right so you can do it that way. And then you start meeting the middle. Does that make sense all

348

00:50:52.980 --> 00:50:54.210

Right. Right. Yeah.

349

00:50:56.010 --> 00:50:56.310

But

350

00:50:57.570 --> 00:51:03.270

But again, that's that that's a good way to get started on that. Okay. Okay.

351

00:51:03.450 --> 00:51:05.910

Thank you bet so

352

00:51:07.170 --> 00:51:17.250

Ali, you, you had the other question that in the Facebook group where one of the other questions you are specifically asking about a LISA You're looking at

353

00:51:19.020 --> 00:51:21.810

What questions do you have about that. Well,

354

00:51:22.620 --> 00:51:29.880

I'm just in the middle of I'm waiting, actually, to see if there's any feedback from you before I submit this offered

355

00:51:31.170 --> 00:51:42.120

To leave this displays. Just wondering if everything if you had a chance to take a look and you know anything I need to add or any negotiation.

356

00:51:43.890 --> 00:51:48.240

Is a little bit more expensive that I wanted to go with but

357

00:51:49.410 --> 00:51:58.050

Honestly around the area. I've been looking around for about more than one and a half year there is nothing really left in our area for these

358

00:51:59.400 --> 00:52:04.680

This is a bigger one. I have about 200 students, but this one is 5000 square foot.

359

00:52:05.790 --> 00:52:13.500

Is big but expensive too and just wondering how I can negotiate to. Yeah.

360

00:52:13.530 --> 00:52:24.000

Well, and let me start with I haven't read the lease of reading leases is a really good way that if you have insomnia.

361

00:52:25.980 --> 00:52:34.710

You know with it with it within about two minutes. They'll put you to sleep in a heartbeat and I haven't with with with a meeting this week. I haven't had chance to

362

00:52:35.100 --> 00:52:48.600

Read it out and go through it. I am happy to do it with a disclaimer. Number one, I'm not a lawyer, and number two, I'm certainly not a lawyer and British Columbia. Right. So you do have some some regulatory issues are a little different.

363

00:52:49.770 --> 00:52:50.160

The

364

00:52:51.210 --> 00:53:03.630

To make this useful for everybody, let's, let's think of a couple of things is my rule of thumb is that you need seven square foot per active student, right. So, and

365

00:53:04.290 --> 00:53:18.360

I really, if I was out looking for retail leases right now. I would probably steer towards 2100 2500 square feet, more or less as kind of my ideal target.

366

00:53:18.780 --> 00:53:30.360

Because 2400 square feet. You can put 300 students in make that a million dollar location and it never looks empty and it's hopping along and you have plenty room for, you know, for a

367

00:53:31.350 --> 00:53:36.300

Decent office where you can do conferences, you have enough room for an intro room and you have a big enough classroom.

368

00:53:37.380 --> 00:53:46.020

That having been said, I think we all hear what you're saying is in your area in the vicinity of Vancouver, you've got a tight real estate market.

369

00:53:46.920 --> 00:54:00.720

Prices are skyrocketing retail space isn't available very, very broadly and this is about. And it's a and the rates $14 a square foot, which is a really, really relatively

370

00:54:01.560 --> 00:54:07.770

Ineffective inexpensive rate per square foot. In fact, it's a really cheap rate per square foot compared to any comparable city.

371

00:54:09.930 --> 00:54:26.220

Here is one question that I have and I'm not sure I know the answer. How much is all of the other expenses. I'm seeing the the base rate rent is 3900 a month. Does that include taxes, insurance. Common area maintenance all of that, or is that on top of that.

372

00:54:26.220 --> 00:54:33.000

Number that's on top of it. So that would be another $6 so total of $20 per square foot.

373

00:54:33.600 --> 00:54:34.980

Okay, and

374

00:54:36.090 --> 00:54:38.010

So roughly that

375

00:54:39.960 --> 00:54:41.760

Yeah well together.

376

00:54:42.330 --> 00:54:44.850

Five $8,600 per month.

377

00:54:45.270 --> 00:54:46.650

Okay at 604 months.

378

00:54:48.060 --> 00:54:56.790

To do the of course it's just a shell. Then I need to do the improvement utility and everything else is on top of it.

379

00:54:58.680 --> 00:55:02.370

Okay, so let's let's start with the rent at 600 a month.

380

00:55:03.900 --> 00:55:13.320

We know that you have massive room for improvement. Ali, we just turn the dials properly. But what are you currently grossing with 200 actors in

381

00:55:14.010 --> 00:55:14.970

Two and 1000

382

00:55:15.780 --> 00:55:18.360

Okay, so a

383

00:55:18.990 --> 00:55:21.690

Really great so forth is going to be about 30

384

00:55:23.370 --> 00:55:26.880

Right, right. Well, and we we are, you're going to be 100

385

00:55:28.380 --> 00:55:31.590

And if we just implement things a little bit properly.

386

00:55:31.980 --> 00:55:39.720

You're going to be at 60 but let's start with this at 8600 divided at 30,000 a month.

387

00:55:40.860 --> 00:55:56.190

You're 28% of your gross would be the rent almost 29% okay that number. That way, way, way, way out of whack. Okay, so if you're doing 65,000 gross.

388

00:55:57.270 --> 00:55:59.160

At 600 a month in rent.

389

00:56:01.290 --> 00:56:02.760

Is 13%

390

00:56:04.440 --> 00:56:18.120

That number is fine. Okay, so I I want my rant to be no more than 15% preferably in the you know 12 to 15% category or even less right

391

00:56:18.870 --> 00:56:28.380

Your rent at that one is approximately the same last I knew. Anyway, as a lead MMA on West timer. Their, their main location or bit their biggest location.

392

00:56:28.740 --> 00:56:39.810

Last I knew it was 120,000 a month. Right. So to give you a comparable right so I start with, I'm not scared of 8600 a month in rent.

393

00:56:40.650 --> 00:56:47.550

But you need to really be committed to the enrollment right he is right. The price points, right. The renewals right

394

00:56:47.970 --> 00:57:04.320

All of those pieces if he had the pieces in place correctly. And we're really working on that effectively by mid spring, there's no reason that you're not at 65 or 70,000 a month and it takes you five or 70,000 a month that rent as a percentage is fine.

395

00:57:05.910 --> 00:57:07.500

Right. Does that make sense. Ali.

396

00:57:08.100 --> 00:57:08.430

Right.

397

00:57:08.580 --> 00:57:20.760

Yeah, so, you know, for everybody's discussion. I see a lot of martial arts schools were 30% or 40% or 50% of their gross is going into rim, all you're doing there is making the landlord resize just crazy.

398

00:57:22.140 --> 00:57:22.500

Crazy.

399

00:57:22.770 --> 00:57:24.990

Yeah, I mean, I just want to back that up, sir.

400

00:57:25.260 --> 00:57:27.960

Yeah, if you

401

00:57:29.490 --> 00:57:39.450

Are Westminster location of the rent after it escalated on the sixth year is 4200 a month. And that's the one that I negotiated.

402

00:57:40.770 --> 00:57:45.690

And ended up with a five year lease first year free

403

00:57:47.460 --> 00:57:52.200

And then they there wasn't. It was a shelf space.

404

00:57:53.220 --> 00:57:59.040

They did a little bit of the build out probably the build out they did got it up to about the specs that you're at now.

405

00:57:59.430 --> 00:58:09.570

But when we moved in and had two bathrooms yet had all the lighting. It was paid for by the landlord and AC heat, all that stuff paid for by the landlord. Otherwise, it was just a

406

00:58:10.350 --> 00:58:18.960

An empty space, but it did have the benefit of have to restrooms in there. And I think there was a little storage space built into as a raw space now.

407

00:58:20.280 --> 00:58:32.070

For everybody's benefit and and Ali, I'll go through and give you more feedback on all leases. What I will tell you is every piece of it is negotiable. Right.

408

00:58:32.910 --> 00:58:43.620

The as far as the actual lease document all of these are very, very, very one sided from the landlords perspective. So I always start with

409

00:58:44.250 --> 00:58:56.040

What is it they can do to default you out of the space because like the least you know valuable tenant in their mind is a martial arts school or a Bingo parlor or a church right

410

00:58:56.490 --> 00:59:06.450

And as soon as Starbucks or some comparable National Credit tenant want space, you know, landlords, especially those who are marginally ethical

411

00:59:06.810 --> 00:59:16.140

Are looking for some reason to get the martial arts school out so they can least to the Starbucks. Right. So I always look at one what the default clauses are

412

00:59:17.400 --> 00:59:20.910

Sometimes they have a three day default. I'll move it to 10 days.

413

00:59:21.960 --> 00:59:29.790

I'll have the notice requirements. You know, I, I've seen it where they can you know with multi schools. I didn't want them to just post a

414

00:59:29.790 --> 00:59:38.280

Notice on the on the door. I wanted to make sure that they notified me at a specific address, etc. So I always look at default clauses.

415

00:59:38.700 --> 00:59:47.730

The second thing I think about and look at is, I want to make sure the landlord can't buy a Ferrari out of the common area maintenance funds.

416

00:59:48.450 --> 00:59:54.720

So I look at the common area maintenance and what they can do and all that stuff and I'm serious about that they

417

00:59:55.620 --> 01:00:10.320

You know, they'll do it by like putting management fees on top of the maintenance fun and all of a sudden I mean $6 a square foot for common area maintenance and insurance is is not a low number Holly. But what you can do with it.

418

01:00:11.550 --> 01:00:24.930

Is you can put language in there that that doesn't let the landlord rebuild the entire property or repaint the entire property or put a new roof on the entire property out of the maintenance fun

419

01:00:25.260 --> 01:00:38.760

You can also put language in there that caps. What that fee is right. So maybe it's a $6 a square foot. And now you can negotiate in that you're going to pay $6 a square foot.

420

01:00:39.570 --> 01:00:52.980

They're not going to adjust it and bill you on it. I've done a lot of them were I either either negotiated in exactly what it was going to be, or I negotiated in an escalator camp. You know, we can escalate no more than 5% a year.

421

01:00:54.120 --> 01:01:02.790

Over the terminal least, it can go no higher than $7 a square foot. Something like that. Ali. And by the way, if something happens in an area.

422

01:01:03.600 --> 01:01:18.870

Like yours, you know, you can have a blizzard that this was one of the, one of my curl up in the fetal position experiences back in 1987 1988 when I was young and didn't know any better, is

423

01:01:19.650 --> 01:01:34.020

Denver had the worst winter on record for years, and all of a sudden that the in March. I was getting bills for 7000 11,000 12,000 across six locations.

424

01:01:34.380 --> 01:01:46.830

For Common area maintenance adjustments because they spend so much money on snow removal that by the time they adjusted I owe them an extra $7,000 right so average that out across

425

01:01:47.400 --> 01:02:05.880

Six locations, all of a sudden I had, I had bills that I had no idea were coming over $50,000 all in one month. So you want to have some kind of cap or or adjustment on what they can have that part of it be. Does that make sense. Ali. Yep.

426

01:02:07.260 --> 01:02:16.680

The. The other thing that I always look at in this as well is one. I don't want them to be able to lease to another martial arts school

427

01:02:18.030 --> 01:02:20.070

So I have an exclusive use

428

01:02:21.510 --> 01:02:36.510

And you can try to word that as broadly as you want, when you guys were up here and you toward the Jordan location. There was actually a cardio. Was it nine round boxing facility like right next door.

429

01:02:38.010 --> 01:02:46.770

Probably when the original lease was done is I had excluded that kind of use. I haven't, you know, they've done the least themselves last couple iterations.

430

01:02:47.130 --> 01:03:06.840

And the reality is they don't care. So it may well be in their least said it. It restricts that and they're not even worried about it, so I'm not worried about it but you I would do something like that where you have an exclusive use for your kind of space on all the signage requirements.

431

01:03:08.190 --> 01:03:24.090

I always do the layout the blueprint everything for my signage and then I submit that with the lease and make them approved my signings with the lease and anything else say that you're going to have to get approved, you know, the minimum language of

432

01:03:25.410 --> 01:03:27.990

You know approval shall not be unreasonably withheld.

433

01:03:28.440 --> 01:03:37.350

But I always did anything that I'm going to have to be approved I submitted it with the least. So when they sign off on the lease they were signing off on my blueprint. They were signing off on

434

01:03:37.770 --> 01:03:52.770

The signage. There were signing off on everything else. So there was no argument or discussions after the fact, because the conversation, you're going to have before the leases sign is materially different than the conversation you have after the Lisa sign. Does that make sense.

435

01:03:53.580 --> 01:03:59.880

Okay. Yeah, they were asking about 380 I believe per month for the signs.

436

01:04:00.810 --> 01:04:02.370

Are you talking about for the monument sign

437

01:04:03.390 --> 01:04:17.910

But for their school sign. It has a right by the street they have those one of those kind of the powers and you put out of your, your signage, not too big.

438

01:04:18.900 --> 01:04:25.260

Yeah well without looking at it. I can't evaluate whether 350 a month does. You any good or not.

439

01:04:27.120 --> 01:04:39.060

Probably it's fine, but you want to look at the visibility and so forth again Ali, that's something you can negotiate into the lease, you can make them Compu that as part of the lease.

440

01:04:40.140 --> 01:04:41.940

Or you could decide not to do it.

441

01:04:43.650 --> 01:04:53.010

You know, if it's just like I get that much space and nobody's going to see driving by that says karate. You know, I don't really, you know, care if it's something bigger.

442

01:04:53.490 --> 01:04:57.210

That you're going to be able to see while you're driving by and it helps you at least locate

443

01:04:57.960 --> 01:05:04.980

The facility that maybe it's worthwhile. You know, you have to make that kind of decision I've negotiated in to where they want to give me this.

444

01:05:05.400 --> 01:05:13.590

And I said, I want you know I want the one that guys in here. And so, you know, I've had it be where they're not willing to kick him out, but they'll give me

445

01:05:14.010 --> 01:05:21.960

First right to it. Right. So, you know, all of a sudden, there's a you know a big space here that as soon as it ever comes free. I get it.

446

01:05:23.160 --> 01:05:27.000

See, again, all of this stuff is negotiable into the end of the lease.

447

01:05:28.020 --> 01:05:37.830

Is this a bay that is divisible. In other words, are there two entrances to it, or was it built as one one space that size.

448

01:05:39.720 --> 01:05:57.600

Oh, this one. Yeah, this is a this is a unit. It's a commercial unit actually one side it has a loading are the other side is as double door and one door and separate that is just a basic a big

449

01:05:59.610 --> 01:06:00.660

Big shelving unit.

450

01:06:01.260 --> 01:06:17.580

Well, let me say it differently is a lot of times there's a space that, what are we talking about here 5900 square foot or 55,000 square foot. But really, was built. So it could be to 2500 square foot space or

451

01:06:18.450 --> 01:06:20.190

Just like it has to be that way.

452

01:06:20.760 --> 01:06:21.150

Okay.

453

01:06:22.800 --> 01:06:29.790

I would, I would be in at the very least, in the conversation, saying, really what I need is 2500 square feet.

454

01:06:30.840 --> 01:06:38.040

So, Mr landlord. Maybe you can divide it up and I can lease, you know, 2400 square feet and usually the other 2500

455

01:06:38.400 --> 01:06:46.890

And of course, in this situation, they're probably going to come back and say, well, it just, it's not possible to do that. And so then, you know, my answer is

456

01:06:47.460 --> 01:06:56.760

You know, well, let's see if there's some way that I can, you know, pay for 2400 and then when I need the other space pay you for that. How we would work on it. I did a deal one time where it was.

457

01:06:57.330 --> 01:07:06.810

6500 square feet and I use that same logic and it ended up being the least said if they ever least the others part of it, they could demise. It

458

01:07:07.560 --> 01:07:16.290

And cut it down in half and they never did it right. So I ended up with double the square footage that I was paying for

459

01:07:16.710 --> 01:07:30.780

With the agreement that really it was landlord space, but they weren't going to spend the money to do a separate door demise. The wall and stuff until at least it, but frankly I what I knew is as soon as the lease was signed, they didn't spend any time and effort worried about it at all.

460

01:07:31.740 --> 01:07:38.130

Master. All right, I have a couple questions for all the number one. Did you get any free rent in this least so far.

461

01:07:38.910 --> 01:07:47.220

Well, I haven't done the offer, yet I just asked my agent to write it up and then I posted it in the feedback.

462

01:07:47.670 --> 01:07:52.320

And then they didn't even offer any sometimes when they start out the deal there offer some

463

01:07:52.950 --> 01:08:05.970

You know, free rent and then some build out time even if you don't really need me build out, you can ask for like 60 days of build out time, which basically is the same as free rent and then yeah you you want to include some free rent in it that was

464

01:08:06.660 --> 01:08:07.770

The other, the other thing that

465

01:08:08.940 --> 01:08:15.510

In and I've gotten I had one place I got six months or free rent and like six months of half rent.

466

01:08:16.230 --> 01:08:27.600

United like a year. I didn't hardly have to pay anything in the place. And that's another way you can kind of back. It's not the same as what master Oliver said to get half the, you know, pay for half of it, but it kind of works out that way.

467

01:08:28.890 --> 01:08:35.970

That wasn't that situation where I had too much space. The other question I guess I had is, did you think you needed 5000 square feet.

468

01:08:36.780 --> 01:08:43.350

He said that, again, where there was just this is what he's come up with in the area because it's a really tight retail market, right, darling.

469

01:08:44.130 --> 01:09:05.010

Yeah, there is nothing in this, this actually this is a light industrial area is not really a commercial or retail area either, but the area that I am in do not accept these couple of the units are left, not much. I've been looking around for one and a half year

470

01:09:06.210 --> 01:09:18.450

Nothing else. The closest that I was looking was $13,000 per, per month. Yeah. And that was very expensive and it was a little bit. The smallest and yeah

471

01:09:18.480 --> 01:09:20.280

Don't, don't do that. Yeah.

472

01:09:23.790 --> 01:09:27.300

This one is a Industrial Light industrial area.

473

01:09:28.770 --> 01:09:48.240

For everybody's benefit. What I would say is if I had the choice of 5000 square feet in light industrial and 2400 square feet between the local grocery store and the movie theater. I'll take the 2400 square feet in a high visibility hi profiles face any day. Right.

474

01:09:48.270 --> 01:09:48.870

Every day.

475

01:09:49.260 --> 01:09:53.820

What you're saying to us is that that's not available right and that's fine.

476

01:09:54.990 --> 01:10:05.850

What I do have to do is Ali in your case is we've got to put all the other pieces together and add 100 students so that you're, you've got to put a benchmark of

477

01:10:06.210 --> 01:10:13.350

Your lowest allowable gross revenue is 65,000 a month because that's the point at which the rent makes sense.

478

01:10:13.980 --> 01:10:20.280

Right. Okay. And so we've got a we've got to make sure that we implement all the pieces to get that to that point.

479

01:10:20.790 --> 01:10:29.910

And by the way, the best time to do 100 students is big, grand opening special in the new space. So there's got to be the marketing plan.

480

01:10:30.810 --> 01:10:38.610

without spending much more time on this Ali, we can do a lot more in the discussion forum is go back to what you said Master Moody is

481

01:10:39.330 --> 01:10:49.500

All of this is negotiable Ali and having the conversation, like I just said about square footage, but also the conversation with a landlord of

482

01:10:49.950 --> 01:11:07.200

Well, really we budget about 12% of the gross. This is going to be 28% of the gross. We have to go in there and add 100 active students, and that's going to add this much to the revenue flow and by time. We're done is fine, but we need the marketing budget to put into that.

483

01:11:08.310 --> 01:11:12.780

You know, all the way back to 1983 I discovered this by accident, but

484

01:11:14.520 --> 01:11:23.310

Landlords don't like martial arts schools but what they do like is National Credit tenants and people who look like they understand their own business.

485

01:11:23.790 --> 01:11:28.260

The reason they don't like most mom and pops and putting martial arts schools is they're idiots.

486

01:11:28.800 --> 01:11:41.370

Right. They haven't done a business plan. They don't know what their marketing needs to be they open the doors, they sit there. They bleed out and then landlord has Lisa to somebody else, right, the closer you come to proving

487

01:11:42.690 --> 01:11:48.510

That you are legitimate solid business, the better off you are what I did when I was 23

488

01:11:49.050 --> 01:12:00.510

And they loved it, but I gave them the big business plan and the marketing materials and here's what the spreadsheet looks like for the first year. Here's where I have to be and I went in.

489

01:12:00.840 --> 01:12:08.760

With very professional marketing materials were very professional business plan with a clear spreadsheet of where I needed to be. And of course the first thing they looked at

490

01:12:09.060 --> 01:12:21.810

Was the number I projected for rent and how that was going to fit into everything but I went and gave them a big packet of front well suddenly I moved myself from idiot mom pop martial arts meathead

491

01:12:23.280 --> 01:12:35.250

Karate guy into professional business person in their mind. Right. Once I moved to professional business person. Now, it gave me a lot of leverage in negotiating

492

01:12:35.670 --> 01:12:42.630

The deal right leverage for asking for 10 and improvement leverage for asking for free rent.

493

01:12:43.080 --> 01:12:50.730

And you know the conversation we're going to be doing this market on TV, we're going to be doing this the newspaper. We're going to be doing this direct mail, we're going to be doing this online.

494

01:12:51.180 --> 01:13:02.910

All of that stuff is reason for them to give you renovate because you're going to be putting the money instead of in rent early on into marketing to make this a solid business.

495

01:13:03.390 --> 01:13:13.320

The other thing that is your big advantage is time in and longevity. So you're not a startup, you have a base of families, you have a base of revenue.

496

01:13:13.770 --> 01:13:26.040

And you have a plan now because we put it together for getting it to 65,000 a month grows and therefore all the numbers fit together and and works together. Does that logic makes sense. Ali. Yeah.

497

01:13:26.850 --> 01:13:34.830

Okay, and you know you don't get anything unless you ask. And so when you start when we start talking about these outrageous.

498

01:13:35.250 --> 01:13:42.840

You know, they gave me 100,000 for build out and usually you know landlords mind, by the way, tenant improvement.

499

01:13:43.350 --> 01:13:52.020

Or free rent or really kind of comparable in their mind. Right. Although free rent is easier to get than ti

500

01:13:52.920 --> 01:13:59.370

Because the tenant improvement that improves their billing is good in their mind.

501

01:13:59.850 --> 01:14:08.820

Tenant improvement that just builds out the space for you. That has to be torn out if they lease it for somebody else is neutral, right. So,

502

01:14:09.300 --> 01:14:16.620

If I can go into the space needing minimal improvements. Then I stack it all up and in the form of free rent.

503

01:14:17.340 --> 01:14:22.290

If I have to go into space and it's going to be expensive to build it out, usually that

504

01:14:22.650 --> 01:14:30.870

I have to tear out bathrooms. I'm have to move, you know, it's got the bathroom in the middle of the floor and the front, I have to tear it out. I have to cut concrete.

505

01:14:31.170 --> 01:14:47.220

I have to move the bathroom, all that kind of stuff. If it's even if it's that type of saying is you want them to pay for it, but they're much more concerned about how much did they just pay for and how long do you last. Does that make sense. Ali.

506

01:14:48.240 --> 01:14:59.430

Right, so the more you can go in with you're going to do the TI, but they're going to give you a year free rent in lieu of doing the TI, the more flexible your negotiation is

507

01:15:01.710 --> 01:15:01.980

Right.

508

01:15:03.540 --> 01:15:04.320

So far, so good.

509

01:15:05.640 --> 01:15:06.030

Great.

510

01:15:06.510 --> 01:15:10.350

Okay, and we have to shift topics, Kevin, are you still there.

511

01:15:11.100 --> 01:15:11.820

Thank you very much.

512

01:15:12.180 --> 01:15:13.290

Yeah. You're very welcome. Ali.

513

01:15:15.630 --> 01:15:17.370

We lost Kevin Kevin on video.

514

01:15:17.850 --> 01:15:19.080

Balls, a question, sir.

515

01:15:19.380 --> 01:15:33.090

Go ahead. Okay, I just going back to Grandmaster Smith and every mill mill season so to kind of questions would you use the sort of language or thought process that

516

01:15:35.190 --> 01:15:52.830

One, you know, now's the best time to renew because it gives a white belt scholarships, etc. But also to Pisces are going to be increasing in 2020 or is that too much like kind of a, I don't know if trad or something. I wouldn't want to use

517

01:15:53.490 --> 01:15:54.660

For me,

518

01:15:55.860 --> 01:15:56.340

Right.

519

01:15:56.850 --> 01:15:59.400

Yeah, well, you sort of you do a nice one.

520

01:16:01.410 --> 01:16:02.370

Telling the truth.

521

01:16:03.150 --> 01:16:05.520

For for for everyone on the meeting.

522

01:16:06.570 --> 01:16:15.390

Is I would use at the very least, there's a massive tuition price increase coming January 1

523

01:16:16.770 --> 01:16:28.680

And, in practical terms, if you renew by December 21 you're grandfathered in at the old rates, rather than having to pay the new rates.

524

01:16:29.790 --> 01:16:39.420

So that logic, combined with the logic master Smith was using starts to stack up to a massive difference right

525

01:16:39.990 --> 01:16:49.320

And I say that because I doubt if there's anybody on the meeting here who really is up to the price sheet that I'm trying to get everybody up to. I mean, if you're already charging

526

01:16:49.650 --> 01:17:04.590

You know, for 97 us for a leadership, for instance, you know, maybe it's an exaggeration that you're going to raise the rates immensely. But if you're charging for your leadership program to 97 a month or 347 a month or something like that.

527

01:17:05.820 --> 01:17:23.100

starting January 1 is 497 a month, whatever that translates out to as a total increase because that's the comparison. But if you renew right now you're grandfathered in before December 21 you get the current rates. Right. You see the contrast

528

01:17:24.630 --> 01:17:25.950

And by the way,

529

01:17:27.330 --> 01:17:46.500

If like Ali said you don't have and you do but if if you didn't have like Kevin doesn't. If you don't have that like highest level program like the leadership program. It's a marvelous time to launch and the tuition for that is going to be 497 a month.

530

01:17:47.610 --> 01:17:57.660

However, if you do it today. We're going to grandfather you in and then the tuition could be, you know, more or less, double what they've been paying for the new enrollment. So if you've been charging

531

01:17:58.770 --> 01:18:02.550

You know, pick a number, even charging 147 for the new enrollment.

532

01:18:03.330 --> 01:18:18.870

Which is way below what we'd like right i Scott, you're better off than that. But if you've been charging 147, it could be 297 so they're saving 200 a month, whatever that is over the full term by renewing now it makes a massive difference if I can say

533

01:18:20.190 --> 01:18:29.580

The difference between now and waiting is 567 thousand dollars that's massive leverage to, you know, to get them to make a decision and do it now.

534

01:18:30.600 --> 01:18:45.000

Okay, only makes sense. My second part of my question is, when you actually have in a conference room emailing somebody and say, they just started within two months, you know, so it's pretty quick. They're ready, they're qualified and all of that.

535

01:18:46.080 --> 01:18:58.920

What is a sort of a good price point for the initial keeping in mind that they just paid an initial couple of months ago to get started on a basic program.

536

01:18:59.520 --> 01:19:03.690

I, I would recommend that you

537

01:19:04.860 --> 01:19:17.460

Go through the book what to say when you talk to yourself and all the comparable books and you weed out all of the different reasons for having an excuse in their mind and mind reading what they're going to think about how to do pricing.

538

01:19:21.030 --> 01:19:31.110

Because the biggest lesson. And the question you asked was mind reading to them thinking, why do I have to pay another down payment, because I just paid a down payment.

539

01:19:33.450 --> 01:19:39.600

Very few of them extrapolate and say or think what you just said.

540

01:19:41.610 --> 01:19:42.690

Does that make sense got

541

01:19:44.010 --> 01:19:44.220

Well,

542

01:19:44.910 --> 01:19:46.410

But I know that my staff have

543

01:19:47.040 --> 01:19:47.550

Done. Yeah, yeah.

544

01:19:49.200 --> 01:19:50.640

Your staff are all

545

01:19:51.060 --> 01:19:59.700

Fucked up and sideways and you've got it. You've got to cleanse out there thinking, so that's a different issue from what the students are going to think

546

01:20:01.500 --> 01:20:02.970

Okay, well, what's it. What's a

547

01:20:05.280 --> 01:20:23.160

What would be a good if your, if your initial for the basic member to come in as I think he said 600 last 400 starting now. So it's 200. So what makes sense as you're going through a higher level program to do the initial again.

548

01:20:23.340 --> 01:20:24.000

300

549

01:20:24.750 --> 01:20:26.250

At your there's

550

01:20:26.310 --> 01:20:28.620

A relationship between one and again

551

01:20:30.120 --> 01:20:36.240

Master. All right, I'm sorry, interrupt you but day one. And again, there's no one. And again, it's just independent

552

01:20:40.980 --> 01:20:47.610

So the question you need to ask is, what should you charge down for the leadership program. Well, well, that's

553

01:20:47.820 --> 01:20:48.930

That's part of what I mean.

554

01:20:50.040 --> 01:20:51.060

But that's not what you said.

555

01:20:54.120 --> 01:21:02.400

Yeah let let let me answer it a couple ways got there's a full by what I recommend as the tuition price sheet.

556

01:21:02.940 --> 01:21:22.470

In the Facebook group in the notebook, we gave you the last quick start meeting, etc, etc. Right. So that has what I would recommend all the way through. At the very least, I'd like it to be 752 997 initially on the higher level program. Right.

557

01:21:22.770 --> 01:21:23.430

So you could

558

01:21:23.760 --> 01:21:42.270

You could present it as 500 initially and then the first first month if you wanted it. That was a more comfortable presentation, but I wanted it to be significant. And at the very least, I'd like it to be two or three months of what the tuition with me nicely presented that way. Thank

559

01:21:42.930 --> 01:21:46.260

You do you have a sparring your school

560

01:21:47.310 --> 01:21:48.480

Also, yes.

561

01:21:48.870 --> 01:21:52.260

And do they spar in the Basic Program.

562

01:21:53.910 --> 01:21:54.270

No.

563

01:21:54.870 --> 01:21:55.260

Good.

564

01:21:55.380 --> 01:21:55.830

Is the one

565

01:21:57.150 --> 01:21:57.990

Of the leadership.

566

01:21:58.800 --> 01:22:01.530

That when they go into that black duck club or leadership.

567

01:22:02.100 --> 01:22:12.630

That's where you put their equipment package together. And that's a bag with their gloves and their checks and regard head guard shin guards footpaths NASCAR, blah, blah.

568

01:22:13.200 --> 01:22:28.650

And we'll even throw in whatever weapon, they're working on in that block. And all of that is part of the down payment. So when when they say, what is that down payment for say that's to get you started in our leadership program.

569

01:22:28.890 --> 01:22:32.220

It'll include your equipment kid and everything you're going to need

570

01:22:33.240 --> 01:22:34.140

In that program.

571

01:22:34.860 --> 01:22:43.950

Although Nasmyth the, the one argument I have with you and I agree. Throw in all the crap, they're going to need Elliot's oh and everything you're going to need, you know, until they get the black dog.

572

01:22:45.180 --> 01:22:46.020

However,

573

01:22:47.280 --> 01:22:49.950

Very few of them say, what is that down payment for

574

01:22:50.310 --> 01:22:52.500

Right, that's in your head. It's not in their head.

575

01:22:53.040 --> 01:22:54.480

Right, you don't have to justify

576

01:22:54.480 --> 01:22:55.110

It. Yeah.

577

01:22:56.220 --> 01:23:04.380

justifying it. Yeah. And, for God's sake, stop mind reading what they're gonna think by coming up with all of it in your, in your own hip.

578

01:23:04.980 --> 01:23:08.070

Yeah, that was when you don't

579

01:23:08.610 --> 01:23:09.690

Know, I understand.

580

01:23:10.440 --> 01:23:17.610

How you know what, just saying if they don't, then don't even have to bring it up, but you're gonna give it to them anyway. Right. Yeah.

581

01:23:18.420 --> 01:23:20.460

Well, and in honestly

582

01:23:21.840 --> 01:23:35.580

You know I and I present the tuition. I say, you know, typically the way that most families want to do this is we do 997 initially and then it's a 497 is the monthly tuition, if that's

583

01:23:35.640 --> 01:23:37.320

What the numbers right

584

01:23:38.580 --> 01:23:54.210

And you know the the conversations, just like enrollment. It's very rarely. Why do we have to do that. In fact, you did it on the enrollment. They already are thinking that way that that's the way it gets done. It's the opposite of what you're thinking it might be

585

01:23:55.290 --> 01:24:02.610

But if they say well you know we can do the monthly tuition. We talked about that but you know we just can't do that 997 that's just like an enrollment.

586

01:24:03.180 --> 01:24:07.740

Okay, well what would work now. Well, we could do the first month. Okay, fine.

587

01:24:08.730 --> 01:24:16.200

You know, I get that. And then when when with the other 500 work. And then, you know, I work it out that way. I mean, it's not it's not like a big deal.

588

01:24:16.710 --> 01:24:29.640

And, you know, to me, if somebody asked, why do we, why do you do it that way. That's just the way most people prefer. I mean, there are some other options if you prefer. What do you mean well some people, you know, pay for the full thing and you know

589

01:24:30.840 --> 01:24:36.960

But this is the way we typically do it. Okay. Will that work for the budget. I mean, that's a yes or no question.

590

01:24:37.560 --> 01:24:51.090

Uh, well, we can't do a 997 a day or yes, that's fine. If you take visa. Sure, no problem that that tends to be more of the way it works out. They get, get rid of thinking that you have to justify any of this stuff is really don't

591

01:24:51.390 --> 01:24:51.690

And

592

01:24:51.780 --> 01:25:06.990

And what what I've done on it. Scott, because I hear you. I've, I've had parents asked me up and and probably more times than not up. What's that for why do I need to pay a down payment again.

593

01:25:07.950 --> 01:25:10.020

That's just the way we structured the tuition.

594

01:25:11.040 --> 01:25:15.630

And and I throw him that that's everything you're going to need to get started.

595

01:25:16.080 --> 01:25:29.280

Into that leadership program, we're going to get your equipment kit. I'll say when you start throwing all that in there. Now, if they say, well, I can afford the down payment, but I can't do that. I mean, I can afford the monthly payment, but I can't afford that initial payment now.

596

01:25:29.790 --> 01:25:30.000

I

597

01:25:30.060 --> 01:25:31.050

Say, no problem.

598

01:25:32.250 --> 01:25:37.110

Remember that was for your kit and everything and he's going to need that in the class. So what I'll do is

599

01:25:38.100 --> 01:25:41.550

When would you be able to do that so we can get him his equipment kit.

600

01:25:42.120 --> 01:25:52.830

And now that they know they're getting something for it. I'll have them say, Well, I guess I could put it on my card and then pay my card next month. And that way I can get my equipment now.

601

01:25:53.340 --> 01:26:00.300

Because the kids don't want that new stuff, you know, we give them the new uniform. Now I'm going to give you the uniform anyway.

602

01:26:00.810 --> 01:26:11.310

But the whole bag with the all the equipment and that and the whatever weapons. I'm gonna put in there. I don't give them that until I do get that down or initial pain.

603

01:26:12.450 --> 01:26:23.790

Okay. Well, I mean, at this point, what we've been doing with the equipment is after they've enrolled. We have them gone to the ok so now he's going to meet the safety equipment.

604

01:26:25.350 --> 01:26:27.300

And we presented of afterwards on top of

605

01:26:28.230 --> 01:26:44.250

What master tried to get from where you have to go back and nickel and dime and later we we get the initial on the trial program. And then when we read, then we don't ask them for any more money on anything until we're ready to renew them.

606

01:26:47.580 --> 01:26:49.770

We use it as a carrot for a pagan false

607

01:26:53.160 --> 01:26:55.830

Make it a comp you kind of making it complicated

608

01:26:56.280 --> 01:27:12.540

Yeah, let me, let me say it all from a standpoint is probably more used to useful for everybody is what martial arts schools have a tendency to do as masters masters, that is nickel and dime people to death. Every time they turn around, right.

609

01:27:13.740 --> 01:27:19.650

You know you're you you enroll your white belt. Now I need the patch and I need to pay the association dues.

610

01:27:19.920 --> 01:27:20.700

And there's this other

611

01:27:20.820 --> 01:27:30.870

Thing. And then there's a test data, you have to pay for the testing and they need a pair of hand pads and a mouthpiece and the mouthpiece is three bucks. The hand pads or 35 bucks and and

612

01:27:31.350 --> 01:27:38.580

It starts to feel like to the parent every time they come in your dinging them for something else, right, from a standpoint of

613

01:27:39.300 --> 01:27:55.770

Student relation, from the standpoint of retention and certainly from a standpoint of I want them to do a $35,000 agreement to renew to train the black belt and beyond and our leadership program. All of that stuff gets in the way. Right. I would much

614

01:27:57.090 --> 01:28:06.690

much rather be I only have two conversations about money ever I enroll them in our renewal moment, of course, maybe I renew them. The third degree black belt or whatever, down the road.

615

01:28:07.140 --> 01:28:20.880

But I don't then constantly reaching out to hit them for money. And so then the question is if you have a belt test fee, you need, you have a Association fee, you need, you have

616

01:28:21.510 --> 01:28:28.830

Pads you're going to sell you know like Paul I see all that retail stuff on your wall back there. I you know I i personally

617

01:28:29.580 --> 01:28:40.050

Most of that stuff is just a waste of time, in my view, has a package. They need as a beginner have the package, they need when they renew maybe has the package. They need at brown, black belt.

618

01:28:40.440 --> 01:28:58.950

And it's all you just included. All right, but now if I'm including 500 bucks worth of stuff it Matt Smith. Exactly right. It's completely reasonable that they pay you know 997 and you get all this other stuff personally in a sales conversation. I never justify anything

619

01:29:00.330 --> 01:29:10.470

I don't try to explain. I don't go through the 22 points and you get this, you get this and you get, I don't do any of that stuff. I just, well, that's the way we structure it will that work for the budget.

620

01:29:12.630 --> 01:29:22.860

Well, I could do this, but I can't do that today. Okay. Well, what could you do. I can do this amount. Great. And then I'm going to worry about when you can do the rest of it, it's a done deal. I wouldn't

621

01:29:23.880 --> 01:29:34.560

In this case, do for 97 and then forget about the 500 I would come back and you know they do that on the first of the month. Great. Can you do that, plus the

622

01:29:34.890 --> 01:29:47.160

You know, the first month, I can't do them both the same time. Okay, fine. You know, I would I would get it so that you know you you you do have that bigger initial amount initial right

623

01:29:47.760 --> 01:30:04.170

That you know if it's a three year program, a five year program doesn't matter. You know, if it's going to be 60 payments and 60 payments, starting in January versus 60 payments, starting in December, who cares, right. It's just, you know, rounding error in the scheme of things.

624

01:30:05.700 --> 01:30:06.900

Does that make sense got

625

01:30:08.970 --> 01:30:23.250

The biggest thing to do is you got to get out of your own mind that, you know, and you've got a slap your staff around right and from a staffing perspective. I mean, just to finish up here, who were a little over our time.

626

01:30:24.660 --> 01:30:28.590

The staff is always going to say one

627

01:30:30.000 --> 01:30:40.440

We're charging too much, we would do more enrollments. If we charge less they're full of shit. They don't know what they're talking about. It's just that they don't have the colonies das right

628

01:30:41.520 --> 01:30:48.060

And their version of that is going to be. I wouldn't have been able to do this when I enrolled. That's for shit.

629

01:30:48.840 --> 01:30:57.330

Or they're going to say, I don't want to not be able to teach needy people. Well that's, you know, I mean, you can do some scholarships. If you want their need based

630

01:30:57.750 --> 01:31:07.650

But their perspective of what people are willing to pay is wrong and listening to that just gets you you know sideways. They also always say

631

01:31:08.100 --> 01:31:17.580

Well, why don't we take over the bay next door. It's really tight in here. We only have you know 5000 square feet. If we had that other Bay, we would be in great shape.

632

01:31:18.240 --> 01:31:23.370

Well, they're not paying the rent. You're paying the rent. Right. They also always want more headcount

633

01:31:23.970 --> 01:31:33.480

Oh my goodness, I'm working so hard, if we just had another person on the front desk, if we just had another instructor, if we just had somebody to help with the marketing, everything would be great.

634

01:31:33.900 --> 01:31:46.290

If I have two people in a school, and now I have three people in the school. What happens is not 50% more stuff gets done. What happens is each of the people there, do a third less

635

01:31:48.630 --> 01:31:58.770

Okay, so they're always going to want more people, they're always going to want more money and they're not going to want to ask for more money to anybody but you.

636

01:31:59.280 --> 01:32:09.810

Right. I've never had a staff member shy about asking me for more money, who at the same time was upset about having to ask the students for more money.

637

01:32:10.710 --> 01:32:16.980

Right. So as an employer. Just keep in mind. They always want more space, but they're not writing the check for rent.

638

01:32:17.370 --> 01:32:28.590

They always want more people, but then productivity diminishes rather than improve and they never understand how expensive all the different stuff is right and

639

01:32:29.250 --> 01:32:31.980

Always in forever, they're going to think that you're getting rich

640

01:32:32.700 --> 01:32:40.200

You know, that's fine you know think whatever you want, but the rent needs to be 12% of the gross the payroll needs to be 25% of the gross.

641

01:32:40.500 --> 01:32:53.460

We need to do more marketing than we're comfortable with. And when we put all that stuff together. The whole thing is designed to treat students really well have long term student value and have a high net profit. That's the objective of the business.

642

01:32:55.470 --> 01:33:06.390

Does that make sense. Okay, so we'll pick up next week. I want you to keep in mind there are massive marketing promotional opportunities, everybody on the meeting, except for

643

01:33:07.200 --> 01:33:16.260

Kevin have to have seen all the different things that could go on in November, December but I will point out some of the biggest movies of the year are coming out very quickly.

644

01:33:17.280 --> 01:33:28.410

So, you certainly want to be in the big theaters for Star Wars. You want to be in the big theaters for frozen. And what else, whatever else is bleeding through over the

645

01:33:29.520 --> 01:33:38.670

over the holidays. There are massive holiday events and certainly being in a major shopping mall with the kiosk can be a great

646

01:33:39.780 --> 01:33:48.060

place to be. But there's lots of other holiday events activities things that you can have a booth out there for there's massive event.

647

01:33:48.330 --> 01:33:57.480

Opportunities and there's massive opportunities in elementary schools and middle schools as well. So just remind yourself be out there for all this stuff.

648

01:33:57.840 --> 01:34:06.600

And frame yourself that December is going to be your best cash month ever and November is the second best. And then we'll keep walking through the implementation strategies on that.

649

01:34:07.080 --> 01:34:07.380

And

650

01:34:08.400 --> 01:34:14.520

I remind everybody, not only about the the live meeting to put that on your calendar for next month.

651

01:34:15.900 --> 01:34:21.000

Do you have that date handy master Oliver. And the second thing is

652

01:34:21.570 --> 01:34:28.680

Guys make sure that you're using our Facebook page you're posting any questions you have on that page.

653

01:34:28.920 --> 01:34:37.770

Do your research on any question you're going to ask because it's probably been asked 10 times before. And there's a lot of discussion about it and links to

654

01:34:38.310 --> 01:34:44.940

Print it or video or audio material about it and go to our members site.

655

01:34:45.450 --> 01:34:56.730

And make sure you're going to the Quick Start program and I would review that marketing plan. There's a lot of videos on that right in the beginning that grassroots marketing that

656

01:34:57.180 --> 01:35:00.510

The longer you're with this, the more of that you're going to understand

657

01:35:00.870 --> 01:35:12.570

So go to that grassroots marketing get a piece of paper, draw a line down the middle. On the left side. Write down all the things you can do that you see on the video on the right.

658

01:35:12.840 --> 01:35:26.610

Write down all the things you need to learn how to do so, then we can teach you, you can ask on the meeting or post a question and Facebook. So we can teach you how to do the other side just like Ryan, I mean, just like Paul did today.

659

01:35:27.210 --> 01:35:32.760

He was asking about some of the internet stuff that we hadn't talked about on the meeting since he's been on

660

01:35:33.240 --> 01:35:38.850

But all of that is in that member site. There's a lot of extra information and

661

01:35:39.360 --> 01:35:48.090

Sometimes you need a little review have Bob done review that member site with you to show you how much material is there where it is.

662

01:35:48.630 --> 01:36:12.180

Where the edible versions are so you can print stuff on and edit it as you need. So a lot of valuable information that a lot of people forget about and they it's like having a library of all of this helpful and invaluable information and you don't know how to utilize it all. Yeah, yeah.

663

01:36:12.630 --> 01:36:21.390

And Matt Smith. On that note, so Kevin Garcia's going to stay with us and master Smith and Bob done we'll keep you guys

664

01:36:22.950 --> 01:36:35.940

And I think we already lost master moody, so that's fine. Everybody else have a. Have a great day. If you're going to be here this weekend. I look forward to seeing you tomorrow at 10am at the Stanley hotel and beautiful. So spark otherwise we'll talk next week.

665

01:36:37.020 --> 01:36:38.610

Have a great day. Thank you.

666

01:36:39.930 --> 01:36:43.290

And all the way through some of that stuff a little bit more, give you some more feedback.

667

01:36:44.370 --> 01:36:44.700

For

668

01:36:44.850 --> 01:36:46.230

Probably won't happen before Monday.

669

01:36:47.400 --> 01:36:48.300

Okay, thank you.

