Transcript - Quick-start Meeting, December 5 2019
1

00:00:04.830 --> 00:00:14.429

leo sanchez: I get as many students as I can. By the end of the year, as well as getting a good jump starts New Year. So we have almost every single weekend between now and January and ensure that

2

00:00:15.690 --> 00:00:19.380

leo sanchez: Everything that I'm going to be doing is going to be 100% success.

3

00:00:21.090 --> 00:00:21.330

Bob Dunne: Oh,

4

00:00:21.720 --> 00:00:22.950

Greg Moody: You just muted yourself.

5

00:00:23.190 --> 00:00:25.080

Bob Dunne: No, I, I did that I

6

00:00:25.140 --> 00:00:29.340

Bob Dunne: Sorry, Leo. I was trying to juggle and names are bouncing around.

7

00:00:30.120 --> 00:00:30.780

Bob Dunne: Sorry, guys.

8

00:00:32.250 --> 00:00:32.730

leo sanchez: I'm just trying to

9

00:00:36.990 --> 00:00:39.270

Kylie’s NWFA: Do everything so that way. Like I said, all my events.

10

00:00:40.020 --> 00:00:42.540

leo sanchez: Are as successful as anybody else's

11

00:00:42.900 --> 00:00:47.400

Greg Moody: Well, on the member website. We've got a like basically a script. You can follow this and it's

12

00:00:47.400 --> 00:00:47.940

Bob Dunne: Pretty

13

00:00:48.090 --> 00:00:57.150

Greg Moody: It's really, really easy i mean it's it's essentially there's really three parts to the event. I mean, one part is make sure you have a nice boost setup, but we got pictures on the member site.

14

00:00:57.480 --> 00:01:08.580

Greg Moody: For what the boost look like we posted a lot of them on the Facebook page for that. You can see a lot of our members posting even recently on the Facebook page and then we have the booth set up with a spin. We'll do the spin wheel.

15

00:01:09.090 --> 00:01:16.470

leo sanchez: Yeah, so I did one event like this back in October and we granted. It was a small event didn't have too much traffic.

16

00:01:16.950 --> 00:01:20.340

leo sanchez: But most of the people that came in, kind of just wanted to come in for a free

17

00:01:20.880 --> 00:01:28.170

leo sanchez: Class, we're not interested in classes at all. No matter how much I was pushing it granted I was also short handed in terms of instructors. I was trying to juggle.

18

00:01:28.680 --> 00:01:42.030

leo sanchez: 30 people classes last the lobby plus parents and the intro. Whereas now, I am stopped. So I want to make sure that I get the traffic that I want, not people that are just looking for a free for something on people that really are interested in martial arts.

19

00:01:42.330 --> 00:01:47.400

Greg Moody: Well, it sounds to me though. Like, it was a sales issue, not A not actually that you

20

00:01:48.210 --> 00:01:56.220

Greg Moody: You got a bunch of people that weren't interested in martial arts could have been could have been could have any you're fishing in the wrong pond and you, you got the wrong kind of people but

21

00:01:56.760 --> 00:02:11.550

Greg Moody: It probably was. You know, when they came in, you weren't used to how to do the sales process right but but if you if you looked at the member site, you've done one of our events and you're following those scripts. It's pretty doggone easy right and in replicate.

22

00:02:11.850 --> 00:02:13.590

Greg Moody: Getting a very high appointment rate.

23

00:02:13.620 --> 00:02:23.070

Greg Moody: What you want to make sure, like at your prior event. Usually our appointment rates are like 95% of the people that come up to spin the wheel. Once we get them over to come spin the wheel even that's

24

00:02:23.130 --> 00:02:28.620

Greg Moody: No one is making sure you're pretty assertive about saying, Come on over. Spin the wheel win a prize and

25

00:02:28.920 --> 00:02:38.220

Greg Moody: Be pretty active about that, you know, don't just stand there by the wheel and hope people come and talk to you, you know, for everybody doing events. You've got to be pretty assertive. Don't just

26

00:02:38.970 --> 00:02:44.070

Greg Moody: Worst case never ever stand behind the table we stand in front of the wheel or led

27

00:02:44.460 --> 00:02:54.060

Greg Moody: It's an LED. We'll just slide it up and we're spinning it and we're saying, hey, come on over. Spin the wheel win a prize and we gather people over, even if the event, people tell you not to do that, we still do it.

28

00:02:54.480 --> 00:02:55.080

Stephen Oliver: Um, so

29

00:02:55.770 --> 00:02:58.380

Stephen Oliver: Yeah, I don't mean to interrupt, but I was

30

00:02:58.530 --> 00:02:59.400

Stephen Oliver: Doing for saying this.

31

00:02:59.610 --> 00:03:05.820

Stephen Oliver: Parents erratically. Let me go back to something you said Leo on that previous event right he is

32

00:03:06.570 --> 00:03:16.770

Stephen Oliver: Think about, there's a spectrum. Right. Yes. If you been in a mode of it. I'm not saying this is, you know, the school has been in the mode of really not marketing effectively.

33

00:03:17.520 --> 00:03:24.900

Stephen Oliver: And you get you're gonna get some enrollments. But they're coming from. You like you have a website up and you have a Facebook.

34

00:03:25.440 --> 00:03:39.480

Stephen Oliver: Business page up and you know periodically. Some students bring a couple people to you right yes if you if you aren't marketing very effectively you're kinda used to anybody who walks in the school is a lay down

35

00:03:40.560 --> 00:03:47.880

Stephen Oliver: Right, so everybody who's walking in, you know, they've they've maybe had to go through a little bit of labor to get to you.

36

00:03:48.240 --> 00:03:59.340

Stephen Oliver: And they've been thinking about it, you know, the example I use a lot is, you know, they live next door to one of your students and they've been seen Billy go in and out of his house with his will, uniform in on every day and they came into

37

00:03:59.340 --> 00:04:03.630

Stephen Oliver: One of the events with Billy and they've been getting out postcards and letters and

38

00:04:04.050 --> 00:04:17.070

Stephen Oliver: You know invitations other events. Maybe they came to another event and finally they decide that January is the time to do this and they come down and really now. The only question is, is can I afford it or not, because we've decided we're going to do it right.

39

00:04:18.330 --> 00:04:24.300

Stephen Oliver: You know, if you're used to that kind of traffic. Anything else feels flaky.

40

00:04:25.050 --> 00:04:31.770

Stephen Oliver: It feels like, Oh, you got the all the, all these people came in and didn't where I want to do martial arts. Well, that's not that's not the right frame to put on it.

41

00:04:32.310 --> 00:04:42.090

Stephen Oliver: The right frame is that if you go out and get a lot more aggressive and you're really getting in front of a bigger heard of people, it's

42

00:04:42.690 --> 00:04:54.330

Stephen Oliver: contingent upon you to really show them that this is the best possible thing that they could do right and what we see in live event marketing over and over and over.

43

00:04:54.330 --> 00:04:54.750

leo sanchez: Again,

44

00:04:55.140 --> 00:05:11.880

Stephen Oliver: It's kind of 75% is worst case 90% or even 100% is best case of the people that fill out the little form make an appointment and then of those people 50% is worst case.

45

00:05:13.110 --> 00:05:21.450

Stephen Oliver: 60 or 70 when I say worst case doing a halfway decent job following all of the processes. Right. But worst case is about 50%

46

00:05:22.230 --> 00:05:32.760

Stephen Oliver: More likely is 60 plus percent show up for an intro right and then of those 50% more or less worst case end up enrolling

47

00:05:33.600 --> 00:05:45.630

Stephen Oliver: Right. And so, what we know is it any step if you're missing that let's say 50% from Intro to enrollment number is something that's internal not external

48

00:05:46.050 --> 00:06:01.980

Stephen Oliver: With the occasional exception of you'll do some event or be a subgroup where the numbers. SPIKE AND THERE ARE A LOT banner or you'll be at some event and subgroup where the numbers plummet and are a lot worse. There's the occasional weird, you know, weird experience right

49

00:06:03.420 --> 00:06:14.100

Stephen Oliver: In with an event. It might be just, it's the wrong event and with other elements you know you did direct mail and ended up hitting the retirement community.

50

00:06:14.970 --> 00:06:22.380

Stephen Oliver: You did a school program. And for some reason, that particular school. You know, usually it's a whole bunch of broke people all congregate in the same place.

51

00:06:22.830 --> 00:06:32.340

Stephen Oliver: But there are going to be variances from that. Right. But what you have to do is you have to realize there's a spectrum of marketing activities.

52

00:06:33.660 --> 00:06:45.420

Stephen Oliver: At one end of the spectrum are things that either. Are you hardly doing anything so anybody who finds their way to the front door really wants or its

53

00:06:46.530 --> 00:06:59.490

Stephen Oliver: leads that are pretty expensive. The cost per enrollment is pretty expensive, but the sales once they get there is super inexpensive are super, you know, super laid out super hyper sense, that makes sense.

54

00:07:00.120 --> 00:07:01.650

Stephen Oliver: And on the other end there tend

55

00:07:01.650 --> 00:07:12.450

Stephen Oliver: To be things where you get in front of a herd of people in broadcast terms. Anytime we were on big TV promotions TV leads are the same way.

56

00:07:13.560 --> 00:07:15.150

Stephen Oliver: Radio Leeds, the same way.

57

00:07:15.180 --> 00:07:16.320

Stephen Oliver: broadcast media.

58

00:07:16.890 --> 00:07:25.440

Stephen Oliver: Are more like Facebook, which is more like I got in front of 300 people in a movie theater. Okay, so what happens is

59

00:07:26.040 --> 00:07:37.920

Stephen Oliver: There are a lot, you know, it's a low barrier for them to respond. Oftentimes they haven't ever thought about this before. And when they come in the ratios aren't going to be as tight, you really have to work harder to get them.

60

00:07:38.520 --> 00:07:39.870

Stephen Oliver: On the other end of the spectrum in

61

00:07:39.990 --> 00:07:55.590

Stephen Oliver: In paid media terms newspaper advertising and direct mail is that kind of physical stuff. Usually the only respond when they're actually ready to get started and then the the ratios are really tight and it's easy to get spoiled with

62

00:07:55.590 --> 00:07:55.830

leo sanchez: That

63

00:07:56.280 --> 00:08:05.520

Stephen Oliver: But you don't want to really think in terms of that way. You want to be thinking in terms of is my cost per enrollment reasonable and how many people do I have to go through to get the numbers.

64

00:08:06.120 --> 00:08:06.510

Stephen Oliver: Yeah, what

65

00:08:06.990 --> 00:08:15.990

Stephen Oliver: A long parents medical insert their master moody, you know, we'll get back to how to make the live event work well, but I wanted to address that before it went any further.

66

00:08:16.440 --> 00:08:23.670

Greg Moody: Yeah. And the biggest mistake people make is go well you know these leads. I don't enroll as easily. And I have to do a lot of confirmation calls

67

00:08:23.910 --> 00:08:33.990

Greg Moody: These leads are really easy and they're really so these guys must really want to do karate. They're really into it. So they're the good people. And these people really don't want to do karate. So I shouldn't even

68

00:08:34.200 --> 00:08:41.670

Greg Moody: You know, I don't want to hassle them or something, there's some kind of like psychological thing know these people just don't know you as well. They're not all pre qualified

69

00:08:41.940 --> 00:08:51.510

Greg Moody: Your job then is to pre qualifying so I couldn't agree more with Master Oliver saying my rule was always in were a little bit easier on you guys than I am on my staff.

70

00:08:51.930 --> 00:08:54.810

Greg Moody: My rule is always we should sign up 80% no matter what.

71

00:08:55.230 --> 00:08:58.500

Greg Moody: Yeah, I don't care if they're from Facebook. I don't care if they're from

72

00:08:58.740 --> 00:09:13.890

Greg Moody: The events. I don't care if they're whatever, if I have somebody come in my school from walking down the street and we grabbed him by the arm and Yang to man, we're going to our rule is we're going to enroll 80% we don't we don't care what the sources. Now, not necessarily quite fair

73

00:09:15.210 --> 00:09:23.760

Greg Moody: In certain cases, because you are getting some people maybe that are further away, or they live further away you know there's some situations like that but but I couldn't agree.

74

00:09:23.790 --> 00:09:24.030

More

75

00:09:25.290 --> 00:09:34.860

Greg Moody: Especially as you start marketing better. You've got to be doing a better job of your sales process. And for that matter, your sales process could be really, really lousy

76

00:09:35.250 --> 00:09:41.310

Greg Moody: If you're not marketing well. And you might think you're really good at sales, but you're not just because the leads were so

77

00:09:41.970 --> 00:09:42.360

leo sanchez: Well,

78

00:09:42.450 --> 00:09:46.470

Greg Moody: Before they came in anyway. But anyway, back to the back to answering the question.

79

00:09:48.210 --> 00:09:48.510

Greg Moody: You know,

80

00:09:48.870 --> 00:09:54.900

Greg Moody: Don't forget the main thing is gather and bring them in and then follow the script. So Leo. The main thing is just making sure

81

00:09:55.200 --> 00:10:02.730

Greg Moody: You're following a script and the way you know whether you're doing all that stuff right is is you have a high appointment to their Bob sharing it.

82

00:10:03.150 --> 00:10:11.550

Greg Moody: You have a really high appointment to lead ratio so out of every hundred people that you come up and have any contact with. It's been the wheel.

83

00:10:12.240 --> 00:10:21.570

Greg Moody: You know, our role is really around 90% if you're if you're master over some worst case 70%. But really, that means if you're 70% you should be

84

00:10:22.860 --> 00:10:28.890

Greg Moody: You should be trying to work harder to make the script work right. And so this is the script and it's super, super easy.

85

00:10:29.700 --> 00:10:38.340

Greg Moody: Really, it's the first part of that is just to come on over. Spin the wheel. After the spin the script. It's like, Hey, good job. You want two weeks free

86

00:10:38.610 --> 00:10:47.580

Greg Moody: Just need a little bit of information so we can send you the info, we asked for the information I mean we have 12 year olds doing this and they to get 90% appointment race.

87

00:10:49.050 --> 00:10:53.940

Greg Moody: What I have to beat the 12 year olds up on is making sure they grab people to come over and

88

00:10:54.000 --> 00:10:55.290

Kevin Garcia: Be a little sermon.

89

00:10:55.470 --> 00:10:56.820

Greg Moody: Coming over really

90

00:10:57.330 --> 00:10:58.230

Greg Moody: Here's a really good

91

00:10:58.470 --> 00:10:59.430

leo sanchez: Example of the boot.

92

00:11:00.090 --> 00:11:04.680

Greg Moody: Not all of you guys have a inflatable dragon or inflatable karate guy yet so

93

00:11:05.850 --> 00:11:07.380

Greg Moody: You know, get

94

00:11:07.980 --> 00:11:09.780

Bob Dunne: Morning, not just the better it is.

95

00:11:10.170 --> 00:11:10.890

Greg Moody: Yeah, and these

96

00:11:11.040 --> 00:11:11.280

leo sanchez: These

97

00:11:11.310 --> 00:11:14.130

Greg Moody: Pop up banners Bob sure that again, please, if you don't mind.

98

00:11:14.310 --> 00:11:14.850

Bob Dunne: In circles.

99

00:11:15.030 --> 00:11:16.230

Greg Moody: Pop up banners that

100

00:11:18.120 --> 00:11:25.500

Greg Moody: Were on that page. Those are super easy. We posted some if you look up pop up banners on the Facebook group. I think we got some art for that.

101

00:11:25.680 --> 00:11:29.430

Greg Moody: Maybe somebody just copied the art that we posted and updated with some

102

00:11:29.610 --> 00:11:30.780

leo sanchez: Use their logo.

103

00:11:31.170 --> 00:11:42.720

Bob Dunne: Um, yeah. And right here, print on demand, or they can go there and pull up, they can get banners printed postcards, anything that that link right there print on demand will take care of all

104

00:11:43.080 --> 00:11:51.750

Greg Moody: Those banners are only like 120 bucks apiece somewhere between 120 bucks apiece. I mean, it's it. Done. Easy, you know,

105

00:11:51.960 --> 00:11:52.650

Bob Dunne: Run here and go

106

00:11:52.950 --> 00:11:56.820

Bob Dunne: Right here, sir, printed pop up canopy full color graphics, there's

107

00:11:56.820 --> 00:11:59.700

Greg Moody: Two ways to buy. I think the canopies the backdrop

108

00:11:59.940 --> 00:12:02.130

Greg Moody: Okay, pop up banners are a little bit

109

00:12:04.350 --> 00:12:05.310

Bob Dunne: Gotcha. Yeah.

110

00:12:05.610 --> 00:12:13.410

Greg Moody: So, so, you know, all that stuff really job one is be attractive. Get them over job to is do the script.

111

00:12:13.800 --> 00:12:25.020

Greg Moody: And then job three is for everything that's holy do a massive job confirming the biggest problem I think we have the master all tell me if you agree.

112

00:12:25.530 --> 00:12:37.920

Greg Moody: On this, is that a lot of you guys do a gangbusters jumper set the bunch of appointments and you do all that. And then we dropped the ball in terms of using schedule once or some system to call, text and email and just

113

00:12:38.130 --> 00:12:38.430

leo sanchez: Ask a

114

00:12:38.550 --> 00:12:46.470

Greg Moody: Follow up to confirm the appointment, particularly this time of year, Leo, you're doing it over the holidays. There's so many distractions, people have

115

00:12:47.310 --> 00:12:59.040

Greg Moody: We, we call on Sunday for the matter when the appointment is if we do it. And we've got this weekend. In fact, if we do something we call on Sunday for the entire week or then the entire set of appointments

116

00:12:59.850 --> 00:13:13.230

Greg Moody: And then we call the day before. And the day of. And when I say call we call text and email for everything. So, day before day of and then we put something in the mail to them as well. So you've got to do a master job confirmation. That's really the three step process.

117

00:13:14.010 --> 00:13:23.400

Bob Dunne: And and the other part. I know you were concerned about was that, you know, because of the holidays, possibly getting into the way. But again, filling that pipeline so that

118

00:13:24.060 --> 00:13:32.730

Bob Dunne: You have a live to work with and the beginning of the year is going to be very helpful as well. So anybody can get in front of now. Or maybe if they need to be rescheduled

119

00:13:33.630 --> 00:13:36.300

Bob Dunne: It's like to do if you've already

120

00:13:36.840 --> 00:13:38.250

Bob Dunne: Made first contact with them.

121

00:13:41.640 --> 00:13:44.850

Stephen Oliver: Yeah, well, and let let let me expand upon that Bob is

122

00:13:46.350 --> 00:13:50.400

Stephen Oliver: Absolutely. The closer you get to Thanksgiving.

123

00:13:50.910 --> 00:14:01.140

Stephen Oliver: And then the closer you get to Christmas. The more people are going to use the excuse of we're going to get back to you after the holidays is just so busy right now. And by the way, let me

124

00:14:01.680 --> 00:14:06.270

Stephen Oliver: Wine, a little bit. If we can get everybody to come in on on video conference, when you're on these things.

125

00:14:07.980 --> 00:14:12.660

Stephen Oliver: Sure you already always have in your calendar that you should not having to quote unquote multitask. Because as opposed to

126

00:14:13.110 --> 00:14:24.480

Stephen Oliver: Multitasking never works. You're going to be here be here and have a notepad with you, but I think it always be on on video, that would be helpful. And I'll remind everybody tuning in

127

00:14:25.110 --> 00:14:26.370

Stephen Oliver: The video conference, when you're

128

00:14:26.370 --> 00:14:31.230

Stephen Oliver: In the car does not work. You have to be in a Wi Fi connection, not a cellular connection.

129

00:14:32.700 --> 00:14:36.990

Greg Moody: And use your name, not iPad or iPhone or sensei or whatever it is.

130

00:14:37.560 --> 00:14:52.500

Stephen Oliver: Yeah absolutely full, full name please Alan's iPhone doesn't work, or all the 90 or iPad or iPhone or Sensei. There's a whole bunch of people who use the term sensei so full name, so we know everybody who's on who's not can be fully interactive

131

00:14:53.910 --> 00:14:54.390

Stephen Oliver: So,

132

00:14:56.040 --> 00:15:07.890

Stephen Oliver: That's again a side but going back to all of the steps on the on the live event marketing Leo and I know it's relevant for a lot of people here is

133

00:15:08.910 --> 00:15:18.750

Stephen Oliver: One recommendation we always have is that schedule. Once that and you know there's a lot of comparables there's other calendaring apps, one thing or another.

134

00:15:19.590 --> 00:15:23.640

Stephen Oliver: I like schedule once because I know you can set it up to send for emails.

135

00:15:24.000 --> 00:15:40.350

Stephen Oliver: And for text, the emails include a reschedule link. So if you set it up properly. You can put your other intro times in there and they can reschedule themselves if they need to. It doesn't replace picking up the phone and yeah it's right there in the website. Thanks, Bob.

136

00:15:40.950 --> 00:15:43.050

Stephen Oliver: It doesn't replace picking up the phone.

137

00:15:43.500 --> 00:15:55.080

Stephen Oliver: The night before their appointment to call and confirm and it doesn't replace calling them. The, the afternoon of their appointment to call and confirm and I mean doing both.

138

00:15:56.220 --> 00:16:11.460

Stephen Oliver: But it does give you a nice supplement to help remind them of it. What I like to do is get the leads in to the calendar into the software as quickly as possible so that I can have it like

139

00:16:11.520 --> 00:16:12.030

leo sanchez: Let's say it's

140

00:16:12.180 --> 00:16:26.100

Stephen Oliver: A MOVIE THEATER. What I'd love to have is they go in to see frozen and made the appointment and then before they even leave. There's a text message on their phone, reminding them of the

141

00:16:26.520 --> 00:16:37.110

Stephen Oliver: Of the fact that they made an appointment, I'd love for it to be that quickly in a venue, like a movie theater is pretty easy to accomplish because people come in waves and then it's

142

00:16:37.110 --> 00:16:48.540

Stephen Oliver: Bad and then people come in waves in a venue like some of you came out to that last quick start meeting. So you saw Alan Ogle. And in that venue, it would been really impossible.

143

00:16:49.500 --> 00:16:58.710

Stephen Oliver: You know, they would have had an extra person at least to be data entering it in real time because it was just for six hours they were hammered, and there was no downtime.

144

00:16:59.070 --> 00:17:16.080

Stephen Oliver: Between it so in events like that, you know, setting aside the time after the event or, you know, if you have to. On Monday, I'd prefer to be right after the event again all data. And the reason I like it soon is I'd also like to be able to pull all that data over to say

145

00:17:18.390 --> 00:17:28.800

Stephen Oliver: nothing comparable and get a postcard out to them all right away to what we always did at the live events is I had pre printed postcards postcards stance on them and

146

00:17:29.880 --> 00:17:33.690

Stephen Oliver: They would be addressing a appointment confirmation postcard.

147

00:17:34.110 --> 00:17:35.760

Stephen Oliver: Everybody that they would drop to

148

00:17:35.760 --> 00:17:38.430

Stephen Oliver: The post office at night so

149

00:17:39.540 --> 00:17:49.170

Stephen Oliver: Appointment say made on Friday, they would drop the postcard on Friday night on the appointments. They may know Saturday, they drop it on Saturday appointments, they made on Sunday, they drop it on Sunday.

150

00:17:50.970 --> 00:17:52.230

Stephen Oliver: Is this all making sense. Leo.

151

00:17:54.480 --> 00:18:00.660

Greg Moody: For master over one thing that we do when it's really busy is they do the lead form.

152

00:18:01.110 --> 00:18:10.590

Greg Moody: And they they take a quick snapshot with their phone and texted, or emailed it to somebody, we have in an office somewhere or somewhere. So we have another person that's not at the event.

153

00:18:10.920 --> 00:18:23.340

Greg Moody: That maybe is that we have that can do data entry. They queue it up that way if they don't have time to do it if it's if we expect it to be a really busy event so that way we can try to, if we have another person that can be off site.

154

00:18:24.090 --> 00:18:27.750

Greg Moody: If you do have somebody like that. It's not that you don't have, it's going to be at the event.

155

00:18:28.320 --> 00:18:37.230

Greg Moody: I'd rather that person at the event to do more volume. But if we end up having some kind of staffing arrangement like that, you know, quick picture with your phone and then we

156

00:18:37.920 --> 00:18:47.910

Greg Moody: We email it quickly to them. And then we try to maximize the time. So what master. All we're saying is, as soon as that lead comes in. Preferably, I would have that in the system. So they get the reminder right away.

157

00:18:48.870 --> 00:18:54.930

Greg Moody: And so we're trying to minimize the time between lead acquisition and the system. Initiating with the text and email.

158

00:18:56.040 --> 00:19:06.180

Stephen Oliver: Absolutely, absolutely. In and then you end up with the issue, which you know we've had this conversation a lot and master Moody already addressed it

159

00:19:07.020 --> 00:19:17.730

Stephen Oliver: At the outset of the conversation we have the issue a lot where people get a ton of intros to show up, but then do a poor job converting them.

160

00:19:18.540 --> 00:19:24.870

Stephen Oliver: And there's some really simple things to think about on this, which is number one.

161

00:19:25.410 --> 00:19:37.590

Stephen Oliver: If you've got in front of somebody and gotten their interest piqued a little bit and guiding them gotten them to take the action of getting the car driving down the rush hour traffic to take a class. And that's a pretty big commitment.

162

00:19:38.580 --> 00:19:43.290

Stephen Oliver: You have their interest piqued enough but it's knowing coming upon you.

163

00:19:44.850 --> 00:19:59.010

Stephen Oliver: To do several things. Number one, have them be overwhelmed and impressed with how nice and engaged and concerned your staff is on their progress on their on their child or

164

00:19:59.790 --> 00:20:07.920

Stephen Oliver: You know, if it's for the parents for their child's progress right so you know really having a friendly person on the phone.

165

00:20:08.400 --> 00:20:15.840

Stephen Oliver: Greeting them within two or three steps of walking in the door greeting them by name, holding their hand through the process.

166

00:20:16.440 --> 00:20:24.750

Stephen Oliver: making them feel really comfortable because walking into a martial arts school if you're not familiar with have to the uninitiated is a real scary process.

167

00:20:25.110 --> 00:20:31.590

Stephen Oliver: But really building that relationship and building that rapport and having them feel super comfortable is crucial.

168

00:20:32.400 --> 00:20:45.120

Stephen Oliver: The second thing is, is you want to focus on the benefit, not the activity, right, not the features. And what happens is, let's say for a child.

169

00:20:45.840 --> 00:20:55.290

Stephen Oliver: We all have a tendency to run up, I would assume. Anyway, a really fun class and they're moving around and they're yelling kicking and punching rolling, whatever it is.

170

00:20:55.740 --> 00:21:07.290

Stephen Oliver: There I would assume. And I may be wrong but most of you are really good instructors and really good at having them have fun and having it be engaging and feel like they learned something.

171

00:21:07.830 --> 00:21:17.190

Stephen Oliver: But what gets left out a lot is explaining this move develops this muscle group and this discipline creates this outcome.

172

00:21:17.520 --> 00:21:24.480

Stephen Oliver: Which helps in display at home discipline in school is explaining the benefit not just doing the thing

173

00:21:24.990 --> 00:21:31.950

Stephen Oliver: Right. And then the second point is where I guess maybe the third point is, as explained the benefit of everything they're doing

174

00:21:32.520 --> 00:21:41.670

Stephen Oliver: The third point is it's really incumbent upon us that when we say something that could be, you know, interpreted as fluff.

175

00:21:42.420 --> 00:21:49.020

Stephen Oliver: You know the fluffy is saying that everybody in the industry says well martial arts is really good for developing self esteem.

176

00:21:49.740 --> 00:21:58.110

Stephen Oliver: And you can question. By the way, even if that's a good thing or not. But yeah, let's say I say martial arts is great for developing self esteem. Well,

177

00:21:59.040 --> 00:22:09.930

Stephen Oliver: You know, that doesn't mean anything unless I proven. One of the ways that we prove the developmental aspects is master Smith, who's on a plane to Minnesota right now.

178

00:22:10.890 --> 00:22:27.630

Stephen Oliver: Is master Smith favorite of all the self discipline sheets and the worksheets and so forth. That's one level of proof because especially to a parent, it shows there's homework assignments and there's steps that are going to develop these sayings that we're telling you

179

00:22:29.340 --> 00:22:48.330

Stephen Oliver: About that are really going to accomplish that. Right. So it's one step approve the next step of proof is really having and the best way that we can do the proof is lots and lots and lots of powerful testimonials and you can certainly combine that with

180

00:22:49.560 --> 00:22:56.490

Stephen Oliver: When they show up at the school, you have a lot of black belts around you have them talking to parents have other students you have

181

00:22:58.110 --> 00:23:06.540

Stephen Oliver: If I have a seven year old there's 1011 year old black belts that there's seen and imitating modeling. Right. All of that helps it is hard.

182

00:23:06.900 --> 00:23:18.270

Stephen Oliver: to orchestrate that sometimes. So the way that we tend to do it is with tools. So getting great testimonials on video. Nowadays, you can just use your iPhone. I mean,

183

00:23:18.630 --> 00:23:26.250

Stephen Oliver: Pack is for you know 4K and you can upload it to YouTube or whatever. But I can drip on them by text.

184

00:23:27.030 --> 00:23:35.220

Stephen Oliver: A whole series of short testimonials before they come in and before their first or second lesson I can email them testimonials.

185

00:23:35.550 --> 00:23:46.080

Stephen Oliver: I can burn it on the DVD and give it to them at the booth. I can burn it onto CD and I can give it to them at the booth. I can burn it on DVD and CD and give it to them.

186

00:23:46.470 --> 00:23:55.590

Stephen Oliver: When they come in. I can have all of it transcribed and now I can give them a packet of information at the booth when they make the appointment.

187

00:23:55.890 --> 00:24:08.670

Stephen Oliver: I can give them a packet of information when they come in for the first lesson I can mail them a packet with with the written testimonials with a CD and was a DVD. So they get all three at the same time.

188

00:24:09.240 --> 00:24:23.130

Stephen Oliver: Is that making sense. So I want to be really good at rapport and then knowing that I care. I want to be really good at having the class be fun, but also explaining all the benefits of what we're teaching

189

00:24:23.490 --> 00:24:30.090

Stephen Oliver: Why they're doing it. What the benefit and outcome is number three. I've got to be really good at proving

190

00:24:30.510 --> 00:24:39.180

Stephen Oliver: What it is, we, we do, then the outcome is really there. And that proof can take three forms and you want to ideally accomplish all three.

191

00:24:39.480 --> 00:24:51.600

Stephen Oliver: Show them the homework assignments and the action steps that help to get there beyond just kicking and punching or grappling and rolling right i want to number to have them see proof within the environment.

192

00:24:52.890 --> 00:25:04.200

Stephen Oliver: And prove with the behavior of the students that behavior of the staff, the look and feel of the students and all of that. And lastly, I want to make sure that I overwhelm them.

193

00:25:04.800 --> 00:25:16.110

Stephen Oliver: With parent and student feedback and testimonial preferably as much of it as possible tightly directed to them as possible, right, if I have an adult.

194

00:25:16.440 --> 00:25:24.210

Stephen Oliver: And I share with them a ton of testimonials from parents that doesn't click I wanted to be showing them a ton of testimonials from other adults.

195

00:25:24.780 --> 00:25:34.680

Stephen Oliver: Conversely, if I have a parent of a seven year old and I'm giving them all teenagers and adults that doesn't click. So I want to have as much as humanly possible.

196

00:25:35.070 --> 00:25:47.700

Stephen Oliver: And that the testimonials can be shared by text. They can be shared by email. They can be shared by direct mail. They can be shared on heart media like DVD CD printed

197

00:25:48.090 --> 00:26:03.150

Stephen Oliver: Handouts they can be shared on digital media links to YouTube link to your website, etc. But there really is no such thing as as overdoing them. I mean, if I could give them 10,000 pages of testimonials in a packet

198

00:26:03.840 --> 00:26:14.010

Stephen Oliver: by mail or when they came in the first time I would do it knowing they're going to going to read two or three pages, but the overwhelm of the proof is there, Jimmy. Do you have a question.

199

00:26:14.670 --> 00:26:18.240

Jimmy Higgins: I do, sir. I was wondering what is the negative

200

00:26:19.320 --> 00:26:24.030

Jimmy Higgins: drawback of getting a digital form at the event, instead of having them write it out.

201

00:26:25.020 --> 00:26:32.520

Stephen Oliver: The only drawback that I see is just a mechanism to collect it to begin with. Right. Yes.

202

00:26:33.960 --> 00:26:43.110

Stephen Oliver: Let's say you weren't here, but the event that Alan Ogle had at the fair, they made 100 and I think it was 68 appointments and six hours.

203

00:26:43.710 --> 00:26:48.660

Stephen Oliver: Right. So in order to do that, they, you know, if you're doing it on iPad.

204

00:26:49.320 --> 00:26:56.070

Stephen Oliver: They would have had to have 15 iPads there and make sure they're all charged up and make sure that they all had

205

00:26:56.430 --> 00:27:06.180

Stephen Oliver: A clean internet connection at all times. Right. So we were out at that Booth my iPhone on at AMP T didn't have service right where the booth was

206

00:27:06.570 --> 00:27:16.020

Stephen Oliver: So if you were a depending upon having a real time connection to data enter it into a web form there you have the first glimpse right and I have seen

207

00:27:16.500 --> 00:27:32.730

Stephen Oliver: A pretty productive boost in my estimation by watching them where they had a big booth and they had literally you know 30 or 40 tablets setup and people went and filled it out on the on the tablets and once they fill it out of the tablets a spin the wheel. I've seen that happen.

208

00:27:33.750 --> 00:27:39.390

Stephen Oliver: I think in our context is probably adding a layer of complication that's unnecessary.

209

00:27:41.070 --> 00:27:52.770

Stephen Oliver: Right. What it would save. Is it would save data entry point once right because would automatically go into the software and kick off all this stuff. That'd be a wonderful thing.

210

00:27:53.910 --> 00:27:59.640

Stephen Oliver: But on the flip side, it adds a layer of complication that is probably unnecessary.

211

00:28:00.300 --> 00:28:12.300

Jimmy Higgins: Why we're having this translation of their handwriting. So sometimes we get an email. It's like, what are they saying I have no idea what this means and chance to send it out.

212

00:28:12.990 --> 00:28:17.760

Greg Moody: Yeah, let me. I mean, my guys are my eyes. Some of them have really bad handwriting. So we have that problem.

213

00:28:18.060 --> 00:28:25.590

Greg Moody: And we have a solution that does. We could do it on digitally because their data entry once they have a form that they interact on

214

00:28:26.040 --> 00:28:32.100

Greg Moody: After they fill the form out. It looks just like the forum and we time them. So we took the the iPad.

215

00:28:32.460 --> 00:28:40.920

Greg Moody: And we timed them on filling the form out or doing the iPad and the issue is, it takes longer to do it on the iPad. You know, you gotta like the and

216

00:28:41.310 --> 00:28:48.180

Greg Moody: Then type and then good and so master Oliver's point is well taken what he just said, but also it takes longer.

217

00:28:48.660 --> 00:28:57.090

Greg Moody: For them to do it on the typically for them to do it on the iPad and then there's you know corrections and errors. So what you're telling them.

218

00:28:57.510 --> 00:29:05.670

Greg Moody: Is you got to be more careful when you do it on the iPad. Right. I mean, that's what happens is you have to, it forces you to be more careful. So that's an advantage to

219

00:29:05.970 --> 00:29:11.550

Greg Moody: But we have my solution is the same. And I'm just as technically geeky, is anybody in the world.

220

00:29:11.940 --> 00:29:17.040

Greg Moody: And because I mean you know they could enter it. We have, we actually have a way for them to enter the whole thing.

221

00:29:17.460 --> 00:29:24.660

Greg Moody: But, but I would agree 100% master Oliver, we do it on paper because it's much faster. I don't have to worry about things breaking

222

00:29:24.870 --> 00:29:33.900

Greg Moody: If somebody tells me I need to have an event ready tomorrow. And in fact, in five minutes we have like a package of stuff and sit in the school. They just real it out. It's a little cart.

223

00:29:34.230 --> 00:29:38.910

Greg Moody: With the wheel and then they just wheel it out and do it and they can do it. They don't have to worry about anything not being ready

224

00:29:41.640 --> 00:29:57.360

Jimmy Higgins: Favor, but I was just wondering maybe if we can find a way to not have this handwriting problem. It might be you know a better way for us because we are missing some people were like, We can't make out if this is an ear and I are they use cursive like so.

225

00:29:58.380 --> 00:30:04.590

Greg Moody: Yeah, I would argue, you might have the same problem anyway with the electronic version because they're doing it. They'll still type it wrong.

226

00:30:05.880 --> 00:30:11.910

Stephen Oliver: Oh I I type in a typo in my like my email address all the time on online things

227

00:30:13.290 --> 00:30:23.640

Stephen Oliver: You know, there's an extra an extra especially if you're out of the fair and it's a and then you, of course, you had the problem was, if you're outdoors. You've got to have it all under a big tent. So you can see the screen.

228

00:30:24.180 --> 00:30:34.170

Stephen Oliver: Right indoors is not that big a deal. I would you know i man his master Moody said either one of us will jump to that in a heartbeat.

229

00:30:35.220 --> 00:30:48.930

Stephen Oliver: If it seemed like it was a an efficient process. I would love to have as what he to have the data in there, have it all automated. Our software could click off and they're going to get five postcards and they're going to get

230

00:30:50.010 --> 00:30:58.350

Stephen Oliver: You know 22 emails and 15 tax and I mean automatically. And I don't want, I don't have to worry about the moron 18 year olds volunteer.

231

00:30:58.680 --> 00:31:15.480

Stephen Oliver: You know, lost the piece of paper where I didn't get data entered them. But the reality is, I think, unless you're really ready to invest. You know $20,000 into a big booth with with lots of them that it part of what falls apart is the

232

00:31:16.920 --> 00:31:26.820

Stephen Oliver: Is the internet connection. Part of what falls apart is just the volume that you have to have and his master Moody said, I think he's correct is that

233

00:31:27.990 --> 00:31:34.530

Stephen Oliver: You know them data iterating on their own. You're going to eliminate handwriting, but you're going to exacerbate

234

00:31:35.760 --> 00:31:40.350

Stephen Oliver: Very few people on digital devices are all that great at the perfect, although

235

00:31:41.400 --> 00:31:43.200

Stephen Oliver: arguably more nowadays than ever.

236

00:31:43.860 --> 00:31:58.650

Jimmy Higgins: I knew all the advantages of digital stuff, but I was like, Okay, what's the disadvantage. And we've been using clipboards and paper so like it just, we have a few things from missing and dropping some like this. Not good. Well, wonderful.

237

00:32:00.000 --> 00:32:00.480

Jimmy Higgins: Yeah.

238

00:32:01.260 --> 00:32:08.700

Stephen Oliver: One of the things I would add in the staff training, though, is when they're making an appointment for them to scan the form real quick. Right.

239

00:32:09.990 --> 00:32:14.250

Stephen Oliver: A lot of times when they scanned a form. They didn't put a phone number.

240

00:32:15.420 --> 00:32:22.500

Stephen Oliver: Right, I see that happen a lot people put their mailing address, nobody cares about that, but then they don't put their phone number because they don't want you to

241

00:32:23.160 --> 00:32:34.290

Stephen Oliver: To call them. Well, when I'm making the appointment. I'm going to immediately say, oh, and we need to phone number. So we can you know call and confirm and I'm going to send you the directions and so forth. What's your mobile number

242

00:32:34.800 --> 00:32:39.810

Stephen Oliver: You know, make sure it gets filled in. Or you look at it, and all of a sudden you figure it's unreadable.

243

00:32:40.950 --> 00:32:43.620

Stephen Oliver: If you don't mind is myth is that a tea or an ass.

244

00:32:44.910 --> 00:32:51.960

Stephen Oliver: You know i i can't quite make out the email address what okay so it doesn't take very long to scan it really quick.

245

00:32:52.380 --> 00:33:01.500

Stephen Oliver: And see if there's something that your staff member feels is unreadable. Or more likely, again, I see a lot on the leave off the phone number.

246

00:33:02.130 --> 00:33:11.430

Stephen Oliver: Some of them leave off the email address. And so then I'm gonna, I'm not gonna let them get by, you know, I've had it come in, where all of a sudden I have 50 split

247

00:33:12.030 --> 00:33:19.980

Stephen Oliver: And my staff never did double check and a third of them don't have phone numbers. Well, no, we're not gonna, I'm not gonna let them get past that step.

248

00:33:20.910 --> 00:33:29.730

Greg Moody: And in that master Oliver, though. That's a good point, though, we never hand them unless we if we were so overwhelmed. We just didn't have the staff. We might hand them a clipboard with the form

249

00:33:30.180 --> 00:33:39.540

Greg Moody: But we generally never. I mean, I can't even imagine. Look, I mean, I want to be that overwhelm of we're generally if that's the case, will have enough staff there.

250

00:33:40.200 --> 00:33:49.680

Greg Moody: We do the form we ask them their name. If you follow the script. I mean it's, I just need some info to get your in to send you some info and then we're asking them the information

251

00:33:49.980 --> 00:33:57.870

Greg Moody: So they don't have the option of not filling their email out, and then when you do that. Also, you're going to tend to get really answers you know somebody's not going to say

252

00:33:58.110 --> 00:34:06.750

Greg Moody: You know, Donald Trump at GMAIL. COM or something, you know, they're not going to write stupid answers. They're going to be just because you're that process forces you to build a little bit of rapport.

253

00:34:07.800 --> 00:34:08.250

Greg Moody: And you're

254

00:34:08.970 --> 00:34:11.520

Jimmy Higgins: You're saying have the staff to it and not give them a

255

00:34:11.550 --> 00:34:17.460

Greg Moody: clipboard, right. Oh, absolutely. I never give them clipboards the staff does that we don't they never touch the clipboard.

256

00:34:17.970 --> 00:34:18.420

Yeah.

257

00:34:19.770 --> 00:34:25.170

Stephen Oliver: And I would say as a counterpoint. We always have 20 clipboards there and have them fill it out, but then scan it right

258

00:34:25.380 --> 00:34:28.500

Greg Moody: In case. Yeah, I would do that in the case of

259

00:34:29.550 --> 00:34:34.830

Greg Moody: In the case of we just can't handle the volume, if the if the volume is too high, then we'll hand them the clipboard.

260

00:34:35.130 --> 00:34:44.880

Stephen Oliver: Yeah, and put it in context in a movie theater environment, what you tend to get as a flood of people and then his dad in a flood of people that instead. Right.

261

00:34:45.420 --> 00:35:01.860

Stephen Oliver: In mass where you aren't here, but for that. That fair environment that Alan was in, you know, if they had orchestrated better they would have had 40 people waiting in line at all times and still they did hundred 67 appointments and six hours they were flooded constantly

262

00:35:03.780 --> 00:35:14.220

Stephen Oliver: Through the whole thing. But those are both kind of outliers. It is more typical that you're talking to one or two people at a time and then what master Moody said is, is completely

263

00:35:14.850 --> 00:35:32.280

Stephen Oliver: Doable and capable, although the other thing, of what he said, you know, if I had if I had the clipboard to a mom of a seven year old. She's going to have better handwriting 95% of the time, not to typecast than anybody I have on staff. So, so, you know,

264

00:35:33.750 --> 00:35:39.750

Stephen Oliver: That having my staff member, fill it out or help me filling it out. Isn't isn't very helpful.

265

00:35:42.900 --> 00:35:44.580

Jimmy Higgins: Okay, well, that answers my question.

266

00:35:44.790 --> 00:35:48.630

Stephen Oliver: Yeah, Leo. Does it, does that give you everything you need.

267

00:35:52.290 --> 00:35:58.800

leo sanchez: Yeah, that's a that's helped me out a lot. I should be taking notes on all the things I'm actually going to send emails to all my

268

00:35:59.700 --> 00:36:06.810

leo sanchez: Students are ones that have been around the longest and give me testimonials written as well as reviews on Facebook, in case they go digitally wise.

269

00:36:07.290 --> 00:36:20.010

leo sanchez: So that way I can give it out as in my introductory folder or the written testimonies of how we've benefited their kids and definitely changed a couple of different ways of presenting our intro. When people walk in the door.

270

00:36:20.550 --> 00:36:26.280

Stephen Oliver: Let me give you a better strategy. Okay. As far as getting testimonials.

271

00:36:27.810 --> 00:36:42.750

Stephen Oliver: Really a better strategy is you take one night and you know if you have a high quality video camera fine. If you don't, an iPhone or an Android tablet with a lava Lear Mike that you plug in

272

00:36:43.410 --> 00:36:51.960

Stephen Oliver: So that if there's class noise going on, you can still hear them and just pulling people aside or pulling them into another room and and

273

00:36:52.350 --> 00:36:59.220

Stephen Oliver: Asking them questions and get them to answer the questions. And when you're asking them questions. I don't even need to hear my side of it right

274

00:36:59.580 --> 00:37:06.270

Stephen Oliver: I just need to hear their side works a lot better. What happens in today's day and age, I sent an email out to 10

275

00:37:06.720 --> 00:37:16.830

Stephen Oliver: Or 100 really happy people and say, could you sit down and write us up a testimonial getting that to actually happen is really difficult.

276

00:37:17.310 --> 00:37:27.750

Stephen Oliver: But pulling them in a in a room and and asking them four or five questions about the program and having them extol the virtues is super easy. If you go to

277

00:37:28.830 --> 00:37:53.280

Stephen Oliver: My karate com forward slash first lesson or you go to Mile High black.com there's three different videos that are just loaded with testimonials and the ones on there, all, if not most are really good. None of them or pre planned staged or, you know, had them do it on their own. Right, so

278

00:37:53.760 --> 00:38:00.390

Stephen Oliver: So the first thing you said on getting testimonials, the better way, in my opinion, is you just start pulling people in

279

00:38:00.720 --> 00:38:17.280

Stephen Oliver: You video them. And then if you get enough of them, you use the top third that are the best and kind of ignore the bottom third or maybe the middle 30 also put them up online, and the bottom third. You just asked him right but you just do lots of them. Then once you have them.

280

00:38:18.300 --> 00:38:26.730

Stephen Oliver: In any digital format you can scrape the audio track and use it to burn a CD, you can

281

00:38:27.810 --> 00:38:42.900

Stephen Oliver: then upload the list to all kinds of services rev com is one that I use a lot R EV calm and get it transcribed. So once you get it transcribed. Now you have written testimonials. Right.

282

00:38:44.190 --> 00:38:47.790

Stephen Oliver: And when you do the written testimonial. Be sure and put their name in there and

283

00:38:48.450 --> 00:38:58.560

Stephen Oliver: As much identifying information as possible. You know, don't get creepy about it, but their name and a picture if it's for a kid. But the picture of the pair with the child.

284

00:38:58.890 --> 00:39:08.790

Stephen Oliver: You know, put some, you know, mom's an RN at Leawood hospital Joey's a sixth grader at Brentwood elementary, whatever. Right.

285

00:39:09.870 --> 00:39:23.940

Stephen Oliver: The more identifying information you put the more real. It is and writing to people video doesn't so much need that although being able to identify with people is useful, right. Does that make sense, Leo. Yeah.

286

00:39:24.030 --> 00:39:32.700

leo sanchez: I should have a my other staff member here who helps me out on this video we're gonna try to get some video tomorrow when you have a lot of stops awesome parents on that side so

287

00:39:32.790 --> 00:39:45.660

Stephen Oliver: Yeah, when we have a big testing will do that and put people in the other room and do it or if you're using lovely or my you can have the class going on the background, they'll still be still be able to hear the audio. That's why I like put a lava layer on

288

00:39:46.800 --> 00:39:53.880

Stephen Oliver: And by the way, they're like 15 bucks on Amazon, you know, the wired ones, or maybe 100 bucks for a decent wireless one

289

00:39:55.080 --> 00:39:56.670

Stephen Oliver: But if you if you

290

00:39:57.180 --> 00:40:08.130

Stephen Oliver: Pull a bunch of people aside and then you get it transcribed. Now you have a thick written package that can go out, you have written testimonials, you can put on

291

00:40:08.130 --> 00:40:14.760

Stephen Oliver: The websites, etc. You have a bunch of video that you can upload into YouTube and make it, you know, search engine friendly.

292

00:40:15.060 --> 00:40:29.490

Stephen Oliver: You also have, then click links, and the links can be to the YouTube video if you want you can have links that you text message out that you email out, you can burn it to a DVD or CD, all that stuff is super easy nowadays.

293

00:40:30.360 --> 00:40:46.230

Stephen Oliver: Then the other thing you said, which I want to address as well, something that most of us aren't as good at as we should be is getting Google and Facebook and other places, but especially Google and Facebook getting five star reviews.

294

00:40:46.650 --> 00:40:52.890

Stephen Oliver: You know, one of the things that I would love to have everybody incorporate in their process.

295

00:40:53.400 --> 00:40:59.430

Stephen Oliver: Is not so much at the enrollment, but on the renewal and on the on the student progress evaluations.

296

00:40:59.790 --> 00:41:13.260

Stephen Oliver: Is in their third week in their fourth week in their fifth week when you sit down and do a progress update. One of the questions just incorporated is basically if. Can I ask you a question. If you had a chance to do a five star.

297

00:41:13.260 --> 00:41:18.660

Stephen Oliver: Review for us on Google, yet you know 99.99% are going to say no.

298

00:41:21.210 --> 00:41:31.410

Stephen Oliver: Maybe a chance to do that on Facebook. No. Would you mind. Let me give you the direct link. Would you mind doing that. I mean, sounds like Joe He's having a great time in class. He loved the school.

299

00:41:31.770 --> 00:41:40.170

Stephen Oliver: Would you mind doing that on Google, would you mind doing that on Facebook here. So then you could just text them the link to do it right there. When you're sitting down face to face with them.

300

00:41:40.830 --> 00:41:50.220

Stephen Oliver: And then they can go do one on on Google and here let me let me text you the link to Facebook and then they can go do it on your business page on Facebook, right.

301

00:41:51.720 --> 00:42:11.760

Stephen Oliver: One of the things that's very important. We talked about it occasionally is online reputation is extremely important. Right. And the stat I show with something like 75 or 80% of soccer moms. So for kids market, they're going to go Google your business before they come in.

302

00:42:12.810 --> 00:42:24.150

Stephen Oliver: Right. Now, that doesn't mean they're locating you by Google. Oh, some of them are. But what they're doing is they're searching for what other people are saying online about you. Right.

303

00:42:24.570 --> 00:42:31.470

Stephen Oliver: And they're not looking for just Google, they're looking for Yelp and, you know, any, any other thing, but really Google's the 800 pound gorilla, and all this stuff.

304

00:42:32.490 --> 00:42:43.200

Stephen Oliver: So if you don't go build up a ton of testimonials, it's brought on the other side is if somebody is finding you through pay per click.

305

00:42:43.620 --> 00:42:52.050

Stephen Oliver: Or through SEO and they're looking for a martial art school, you want to show up competitively is you want to be the one with 150 testimonials.

306

00:42:52.770 --> 00:43:04.890

Stephen Oliver: Five Star Reviews and everybody else has 10 or 15 right that's really powerful. So whether they're going and researching you or whether they're actually finding you through

307

00:43:05.430 --> 00:43:23.220

Stephen Oliver: Organic or through pay per click, you want it to be that it's really powerful that tells them that you're the most power you know that you're the most likely, think about you buy something on Amazon, you know, some generic product. One of them has 6800 reviews.

308

00:43:24.870 --> 00:43:37.770

Stephen Oliver: With an average of 4.2 and another one. Nobody's reviewed it yet for the same product. Well, I mean, you're going to buy the one that has the most reviews that are powerful. Now, if they had 6001 star reviews.

309

00:43:38.130 --> 00:43:46.650

Stephen Oliver: And everybody's panting it it's it's a problem. But generally you want to have a lot of really positive reviews, because most everybody nowadays.

310

00:43:47.070 --> 00:43:51.450

Stephen Oliver: Most women especially most moms, especially are going to go do that.

311

00:43:51.990 --> 00:44:06.210

Stephen Oliver: Massively. I don't know about you, I really don't do that very much on you know if I'm, if I'm buying something on Amazon. I'll go take a look at it. You know, if I'm going to a movie I Norwood all the reviewers say unless it's just panned unbelievably bad

312

00:44:07.440 --> 00:44:15.000

Greg Moody: Where that comes up in our situation is when you look at Google. Google listing, which is kind of the elephant, you know that you gotta do.

313

00:44:15.510 --> 00:44:21.030

Greg Moody: You have your AdWords on top and then you have your math section. It comes before the organic listings and

314

00:44:21.390 --> 00:44:33.120

Greg Moody: You know, even if you don't have very good internet presence, if somebody's searching for karate in your area you'll you'll show up and if you show up and you have one review and the other guys have 10 reviews, you know, the

315

00:44:33.690 --> 00:44:45.450

Greg Moody: It's easy for them to be picked it doesn't have to be somebody you are I who also i also in the same way as you. I don't really pay attention to reviews very much unless it's something a particular

316

00:44:46.320 --> 00:44:54.900

Greg Moody: But if somebody's got 10 reviews and the other person's got one review and their business. I'm probably going to think 10 review persons more big time and more legit.

317

00:44:55.170 --> 00:45:04.920

Greg Moody: So think about it that way to everybody. If you have a lot more reviews. It just makes you look like a more real company than somebody who doesn't have any reviews or as one review. Yeah.

318

00:45:04.980 --> 00:45:05.610

Exactly.

319

00:45:07.680 --> 00:45:08.610

Stephen Oliver: Does that help, Leo.

320

00:45:10.560 --> 00:45:19.020

leo sanchez: Yes, it does. I think that's one of the things I was going to do is email them testimonies, we're going to pull people aside tomorrow for sure for the video aspect of it.

321

00:45:19.410 --> 00:45:34.080

leo sanchez: But I didn't want to seem and get some more Facebook and Google and Yelp reviews as I do have five stars and everything my hand. I think on Facebook. I have a solid nine but I definitely want to get to 15 or 20 hopefully in the next couple days before all my live events.

322

00:45:34.470 --> 00:45:45.060

Greg Moody: Well, don't get don't get too carried away if you post too many at once, and you get like a line of people and they all go on their cell phones right then and you post like 10 right then Google kind of

323

00:45:46.200 --> 00:45:46.890

Greg Moody: Think you're tricking

324

00:45:48.030 --> 00:45:51.450

Stephen Oliver: Yeah, yeah. They'll flag that. The other thing is

325

00:45:52.620 --> 00:46:01.560

Stephen Oliver: Make sure you don't have an open Wi Fi signal at the school but don't let them if you're if you're doing it face to face at the school, which I think is the best way

326

00:46:02.010 --> 00:46:09.870

Stephen Oliver: You're doing it face to face at the school. Don't let them be on your Wi Fi connection because then Google will flag the IP address.

327

00:46:10.380 --> 00:46:22.710

Stephen Oliver: And think that they're fraudulent right so you wanted to be there on their cell signal not there on your Wi Fi. And by the way, I don't particularly see any any value to having a an accessible Wi Fi.

328

00:46:23.670 --> 00:46:31.650

Stephen Oliver: Signal in your school. I don't want parents to be sitting down, putting around on their iPhone or their laptop. I want them to be paying attention in class or in class.

329

00:46:32.040 --> 00:46:34.650

Stephen Oliver: Absolutely. But the very least you want it to.

330

00:46:34.650 --> 00:46:40.470

Stephen Oliver: Be that it's coming from their IP address is not coming from your IP address. Yeah.

331

00:46:40.530 --> 00:46:46.770

Greg Moody: You do not need to provide Wi Fi to your students, your parents. Yes, but get rid of that.

332

00:46:47.040 --> 00:46:57.840

Stephen Oliver: What I would suggest is everybody set a goal to be 50 plus in the first quarter of the year, but most of it's going to happen, face to face, you're standing with mom on the bench.

333

00:46:58.530 --> 00:47:04.620

Stephen Oliver: Having the conversation and you just ask, you know, Joe. He's doing really well and you guys seem to be really excited.

334

00:47:05.010 --> 00:47:10.980

Stephen Oliver: You know I love it to be everybody who just renewed or everybody's first progress check in about 30 days.

335

00:47:11.400 --> 00:47:27.210

Stephen Oliver: And if you haven't done a very good job, you know, just go through and do little progress updates on the bench and you're talking to mom and Joey's doing really well and you guys seem to be excited at anything else that I can help you with what

336

00:47:29.730 --> 00:47:36.120

Stephen Oliver: How is he feeling about his progress, assuming it's all a plus, you know, Miss Jones. A quick question. If you had a chance to do a

337

00:47:36.480 --> 00:47:49.320

Stephen Oliver: five star review on Google that that's always really helpful for us. Oh no. Here, let me text you over the link if you wouldn't mind doing that now I would much, appreciate it. I want maybe Facebook. Have you done that. Now, you mentioned Yelp.

338

00:47:50.610 --> 00:48:01.890

Stephen Oliver: The only place I see Yelp to be particularly useful is Apple Maps pulls Yelp, rather than Google right because Steve Jobs famously

339

00:48:02.910 --> 00:48:14.940

Stephen Oliver: Was a mentor to and then an enemy of Google so i i do want Yelp to be five star. And I don't want to leave Yelp with one person went out there and did a rant.

340

00:48:15.360 --> 00:48:29.820

Stephen Oliver: And I leave that. So when they if they pull you up on an iPhone, they they show it negative. But other than that, I really could care less about Yelp. I certainly would never pay Yelp for the protection racket of of advertising. And one thing or another.

341

00:48:31.560 --> 00:48:33.870

Greg Moody: Yeah, that's, that's a terrible idea. Yeah.

342

00:48:35.160 --> 00:48:38.850

Greg Moody: We're going to talk some people down from that but you always really good at asking you for money.

343

00:48:39.390 --> 00:48:41.520

Stephen Oliver: Oh, absolutely. Absolutely. You

344

00:48:41.580 --> 00:48:48.930

Greg Moody: Get people posting on y'all. They'll start calling you, by the way, a good deal. It is they're really good at that. Yeah.

345

00:48:49.470 --> 00:48:55.950

Greg Moody: Absolutely ignore it, you're, you're, you're told here right now to ignore it all. Yeah.

346

00:48:56.490 --> 00:49:14.700

Stephen Oliver: I have yet to see any I'm happy for anybody to prove me wrong, but I've yet to see Yelp, be a good search engine for somebody I looking for martial arts schools, maybe a restaurant, you know, but so if you have a restaurant in the side. Maybe it's useful for us. I don't think it's useful.

347

00:49:17.760 --> 00:49:29.520

Stephen Oliver: Bob, you've been chastising both master Smith moody and myself recently for for winding up and hogging all the time. And people not being able to get a question in edgewise.

348

00:49:30.930 --> 00:49:36.900

Stephen Oliver: let's kind of go through the table. Kevin Garcia, have we hit everything you need for for the week.

349

00:49:38.910 --> 00:49:45.510

Kevin Garcia: Yes, sorry question I had regarding the timing of the any already touched on it, sir, but just some more info.

350

00:49:46.140 --> 00:49:55.950

Kevin Garcia: With Star Wars coming out right before Christmas. We're close 24th, 25th 26 and then just like you said, hey, will be too busy to come in and

351

00:49:56.460 --> 00:50:07.020

Kevin Garcia: Do the to start their, their three, you know, the three week trial. Do you have suggestions on that as far as getting more of the traffic to come in right during the holidays.

352

00:50:08.070 --> 00:50:11.070

Kevin Garcia: As we want to make sure we get the best return out of that Booth that we're about to do.

353

00:50:12.720 --> 00:50:26.340

Stephen Oliver: Yeah, I mean, it is a good question and with with everything you do, you know, there are periods of time, you know, in the US, we know going into Thanksgiving weekend going into Christmas week and that's international course.

354

00:50:27.570 --> 00:50:38.730

Stephen Oliver: In the US, going into July 4 or three that I can think of that you know you you end up with getting the excuse of we'll get back to you after the holidays right

355

00:50:40.800 --> 00:50:51.210

Stephen Oliver: You know the will get back to you at the point of contact is an easy one to handle because you just make sure you have your calendar for the first week of January and

356

00:50:52.200 --> 00:51:02.640

Stephen Oliver: Be really good at trying to get them in shorter than that. Also, but I mean, frankly, I mean if it were my son will be will be in Tulsa.

357

00:51:03.300 --> 00:51:17.670

Stephen Oliver: between Christmas and New Years and, you know, we're not going to fly back for a martial arts lesson. So if you were talking to me on the 23rd. The best time we can possibly make it is the the week of January 1 and there's a lot of people like that.

358

00:51:18.720 --> 00:51:31.920

Stephen Oliver: So regardless make the appointment. Don't let it get put off until after the holidays are on even finalizing that and when you make the appointment for January 3 or fourth, you know, you just tell them

359

00:51:33.060 --> 00:51:41.160

Stephen Oliver: Oh, I understand we have the we have the schedule for the first week of January, as well, why don't we go ahead and schedule it for that we're going to send, send you

360

00:51:42.660 --> 00:51:47.400

Stephen Oliver: An email a text. And a reminder postcard, so it doesn't fall through the cracks.

361

00:51:48.840 --> 00:52:01.530

Stephen Oliver: Right, because again, if you're talking to me as well. I'm gonna worry about well hell I'm on the way in to see Star Wars. I'm not gonna remember this, I will will send you a reminder and a confirmation. So you have it right the

362

00:52:02.970 --> 00:52:15.570

Stephen Oliver: The other conversation we've had mass media we had it this morning, and I've had three times this week is about handling the actual enrollment conference right here is Christmas is coming up and

363

00:52:16.650 --> 00:52:28.620

Stephen Oliver: When we do any enrollment. See, I like it to be. Miss. Miss Jones is normally 800 to enroll. We do a $400 discount if you go ahead and finalize today since you came in from blank.

364

00:52:29.040 --> 00:52:37.230

Stephen Oliver: It could be since you came in from the Star Wars movie, since you came in from Groupon since you came in from our offer, whatever it might be right.

365

00:52:38.250 --> 00:52:48.210

Stephen Oliver: But what we were adding to that is, and I know most people are pretty busy over the holidays. If you have time to come in three or four times a week over the holidays. That's great.

366

00:52:48.630 --> 00:52:56.520

Stephen Oliver: And even if you're if you're kind of sporadic that's fine too. Really what we're gonna do is we're going to give you, December the rest of December for free.

367

00:52:57.630 --> 00:53:06.000

Stephen Oliver: And really the tuition everything isn't going to start until after the holiday. So, so we add in. Now I don't mean they're not paying the initial

368

00:53:06.930 --> 00:53:18.840

Stephen Oliver: Tuition, and the first month now, but what I do mean is that the first payment is is being delayed a little bit in their eyes and they're not having to pay for a month that they're not going to be consistent with

369

00:53:19.680 --> 00:53:20.700

Bob Dunne: Does that make sense, Kevin.

370

00:53:22.110 --> 00:53:23.430

Kevin Garcia: Yes sir does. Thank you.

371

00:53:24.030 --> 00:53:28.680

Stephen Oliver: Now you said something else I want to pick up on you, said the three week intro

372

00:53:30.090 --> 00:53:30.270

Greg Moody: But

373

00:53:31.290 --> 00:53:38.160

Greg Moody: Before you get onto that. I just want to highlight something you said that everybody should get a handle on is that when somebody says to you,

374

00:53:38.640 --> 00:53:47.250

Greg Moody: Oh, but I've got some x, y, z, so I'll get back to you about when to come in, you have to 100% of the time.

375

00:53:47.970 --> 00:54:03.060

Greg Moody: Close with. Well, that's okay let's pencil in the time or let's do you have to do that part that he said about penciling at a time and schedule them for January, you're scheduling for another time because they will 100% of the time, never get back to you.

376

00:54:04.650 --> 00:54:10.710

Stephen Oliver: Yeah, and that's true whether it's a renewal conversation. It's a sign up a progress check

377

00:54:11.430 --> 00:54:16.950

Stephen Oliver: It's an intra is especially true out at some external event where you're coming across from the first time.

378

00:54:17.430 --> 00:54:24.690

Stephen Oliver: But in all cases. I always want to have a follow up, you know, talk about hell to pay you know if any of my staff ever have the

379

00:54:25.170 --> 00:54:29.430

Stephen Oliver: Oh, we're gonna talk to them again next week. Okay, well, what day and time we're gonna get back

380

00:54:30.000 --> 00:54:36.450

Stephen Oliver: Get back together figure that out next week. No, there's hell to pay, right, there's always a scheduled appointment.

381

00:54:37.230 --> 00:54:47.190

Stephen Oliver: For the next follow up. There's never we've got to initiate an outbound call or we're waiting to hear from them no matter what. There always has to be in the conversation.

382

00:54:47.550 --> 00:54:57.060

Stephen Oliver: The next follow up step you know penciled in that, you know, with a recognition, it can be moved, but written down. So we know what's what's coming up next.

383

00:54:57.420 --> 00:54:59.370

Greg Moody: Yeah. And that works by the way every time.

384

00:54:59.850 --> 00:55:08.910

Greg Moody: You least almost every time his, his you know his pencil of time, then you can get back to us. If it doesn't work, we can schedule something for the first week of the month, and we'll send you a reminder

385

00:55:09.330 --> 00:55:16.680

Greg Moody: You know, and then you can do that in that works. You've got to be good at that, guys. And you never you anytime anybody says to me.

386

00:55:17.010 --> 00:55:21.450

Greg Moody: Oh, well, you know what, I'm not really sure about x. So I'll get back to you.

387

00:55:21.780 --> 00:55:32.790

Greg Moody: Or uh let's get I'll get your information and then we'll give you a call. That's just like a siren red flag, it's never that means it's never ever going to happen. You need to have that attitude. It's never ever going to happen.

388

00:55:33.000 --> 00:55:38.250

Greg Moody: Yes, would it happen one time in a million. Yeah, maybe one time and 1000 or one time. Every 500

389

00:55:38.610 --> 00:55:48.120

Greg Moody: But from my point of view, it's never ever going to come back to me. So I've got to make a decision that I'm going to take some action at this point to make sure that I get an appointment or make things happen at that point.

390

00:55:48.390 --> 00:55:59.460

Greg Moody: Anyway, I just wanted to point that out, sir, because that's really important point that when you're doing these things, especially at this time of the year and they get you made a good point on renewals on anything that you're doing.

391

00:55:59.910 --> 00:56:06.210

Greg Moody: They're never going to go home and check on their finances, they're never going to call you back from the counter. Never. It's just never going to happen.

392

00:56:07.230 --> 00:56:09.780

Stephen Oliver: Yeah, we're gonna go home and think about it will give you a call back

393

00:56:10.260 --> 00:56:10.770

Nope.

394

00:56:11.820 --> 00:56:17.760

Stephen Oliver: Yeah, yeah, that that never happens. One, they never think about anything into. They don't call you back.

395

00:56:18.030 --> 00:56:23.940

Greg Moody: The other person in history that ever went home and does the spreadsheet on their finances to ever decide if they could do karate.

396

00:56:24.450 --> 00:56:25.020

Yeah.

397

00:56:26.100 --> 00:56:33.030

Stephen Oliver: There's one anal retentive nerd. But the other 9,000,999 right at whatever

398

00:56:33.480 --> 00:56:34.500

Greg Moody: Yeah, it doesn't happen.

399

00:56:36.300 --> 00:56:48.870

Stephen Oliver: Yeah, I say there's that one a mass movie because the, you know, I'll always have the new program director and he has the one weird anomaly where it happened and it needs learned exactly the wrong lesson.

400

00:56:49.200 --> 00:56:49.920

Greg Moody: Yeah, you

401

00:56:50.790 --> 00:56:56.070

Stephen Oliver: Know it just isn't what happens. Yeah. But Kevin, you say some about a three week introductions.

402

00:56:57.120 --> 00:57:03.210

Kevin Garcia: I was mistaken sermon of the this the this new program is offering to for I'm at the two, three weeks, but

403

00:57:03.810 --> 00:57:18.960

Kevin Garcia: The drinking from the Firehose what the mistake. We've been make where we made this the first time we did this booth. A few weeks ago, we were doing scheduling individual introductory lessons, rather than the group and we found out the hard way that was just too difficult to really maintained.

404

00:57:19.320 --> 00:57:20.850

Stephen Oliver: Yeah you you can't

405

00:57:22.500 --> 00:57:24.780

Stephen Oliver: Let let's talk about that from a couple of different angles.

406

00:57:25.830 --> 00:57:37.200

Stephen Oliver: When you're potentially going to get, whether it's 40 or 150 appointments. It just is physically impossible to schedule them for one time, right.

407

00:57:37.770 --> 00:57:46.230

Stephen Oliver: And one element of that is you. We know, statistically, you're probably only going to get half or maybe 60 or 70% to show up.

408

00:57:46.530 --> 00:57:53.640

Stephen Oliver: But even that probably a third of them don't show up at the time you scheduled out there, they end up rescheduling once so

409

00:57:54.480 --> 00:58:04.230

Stephen Oliver: You know that that ends up being two thirds of your night goes to hell because you have all these slots set aside and they didn't show up. Right. The second thing.

410

00:58:04.680 --> 00:58:16.260

Stephen Oliver: Is as far as on an ongoing basis. My preference is always an adult for themselves. I'm fine with scheduling them for a private introductory

411

00:58:16.680 --> 00:58:27.030

Stephen Oliver: Doing the enrollment right then and there, unless it's some big event right if I was they got direct mail and they called and they're scheduling a time

412

00:58:27.450 --> 00:58:38.370

Stephen Oliver: What elite MMA does is you know they're married massive operation is they'll schedule for an intro, they do a tour. They do a class and assuming there's no reason not to they enroll them right then in there.

413

00:58:39.960 --> 00:58:49.410

Stephen Oliver: The reason not to would be he's married wants to get the wife and these get the wife involved. She's married once to get the husband involved or some comparable thing, right.

414

00:58:50.610 --> 00:58:56.280

Stephen Oliver: Or they don't have a month, you know, they're not ready to pay anything and they need to wait till they get paid on Monday.

415

00:58:57.930 --> 00:59:11.580

Stephen Oliver: With a child, I always prefer to intro lessons. Anyway, to a great extent because I always want to have mom and dad there and or anybody who's involved with paying the tuition.

416

00:59:12.060 --> 00:59:27.870

Stephen Oliver: Or providing transport. So sometimes that means I got mom and dad step mom stepfather a grandmother, right. I've had it be where I had mom, dad, her new lesbian living lover and and that's, you know, girlfriend.

417

00:59:29.160 --> 00:59:37.950

Stephen Oliver: I've had it be where I had mom, you know, dad's dead and the grandmother, who's really going to be paying for it, whatever the iteration is

418

00:59:39.210 --> 00:59:44.880

Stephen Oliver: I've got to be good at having that conversation and get all the decision makers down face to face.

419

00:59:45.660 --> 00:59:53.850

Stephen Oliver: more responsive to what you were saying, Kevin just anchor it in for everybody is I go get 160 appointments. It's impossible to handle

420

00:59:54.240 --> 01:00:01.110

Stephen Oliver: That kind of flow was scheduling a one on one on one. The other mistake I see made a lot. I don't know if you made a Kevin is

421

01:00:01.530 --> 01:00:06.360

Stephen Oliver: They try to start scheduling appointments for two weeks out three weeks out four weeks out

422

01:00:07.170 --> 01:00:16.230

Stephen Oliver: You'll be kind of forced with Christmas, especially, you know, right before the holidays to schedule some after New Years.

423

01:00:16.650 --> 01:00:31.320

Stephen Oliver: They require even more attention and follow up to make sure they show up. You've got to be in the mail. You've got to be following up email, text, etc. But I've seen well you know what Alan Oh the one of our

424

01:00:32.340 --> 01:00:33.480

iPhone: Trips in London.

425

01:00:34.290 --> 01:00:35.430

Stephen Oliver: I don't know who that was. But

426

01:00:36.690 --> 01:00:38.190

Stephen Oliver: Bob. Can you mute, whatever that was.

427

01:00:40.170 --> 01:00:49.260

Stephen Oliver: But first one he did. He has so many appointments. He started scheduling for two weeks out three weeks out four weeks out, not wanting to get overwhelmed.

428

01:00:49.620 --> 01:01:01.470

Stephen Oliver: And then what happens is every week. Does the show up race just started plummeting. Right. So you want to avoid that at all costs. The third day, Kevin. In response to him directly to this.

429

01:01:02.370 --> 01:01:21.870

Stephen Oliver: best results. I've ever seen any of our members have with with a movie promotion was in fact Star Wars and was in fact right before Christmas. So it was I think it was the first one after Disney and bottom when the big one came out whatever that one was called and this was in Houston.

430

01:01:23.610 --> 01:01:33.900

Stephen Oliver: He made 800 or generate 850 leads in two weekends right before Christmas. I think one was Christmas weekend and one was the weekend before

431

01:01:35.370 --> 01:01:45.300

Stephen Oliver: They created so much traffic that they had record enrollment month in January and record enrollment month in February and we're still working on them into March and April.

432

01:01:45.810 --> 01:02:03.090

Stephen Oliver: Right, so it is absolutely true that your marketing efforts in December, often lead to enrollments in January, maybe in February and it is true, you've got to work double hard to make sure they actually come in and show up, then you would if there wasn't that blip of some

433

01:02:04.350 --> 01:02:07.350

Stephen Oliver: Distraction like Christmas and New Years in between.

434

01:02:10.170 --> 01:02:27.240

Kevin Garcia: And master Oliver, just to be clear, and we have a small training floor we scheduled several of these first time intros them. For one, they would just share the group class I run the group class separately and run them as their own mini intro, so to speak.

435

01:02:27.600 --> 01:02:28.170

So,

436

01:02:29.850 --> 01:02:33.180

Stephen Oliver: Think about it this way. If I schedule 10

437

01:02:34.770 --> 01:02:44.670

Stephen Oliver: I know, statistically, I'm unlikely to get more than five. But I also know a couple of those are going to reschedule for a different time so I'm probably down to three right

438

01:02:45.060 --> 01:03:00.660

Stephen Oliver: So you know if it's be all scheduled 10 maybe even 15 at a slot, knowing that that really ends up with three five. And by the way, if all 15 show up. I've got a happy problem and and i'm going to figure out how to deal with it. Right.

439

01:03:02.370 --> 01:03:11.580

Stephen Oliver: By the way that the biggest intro I ever taught was like 120 people. That's not a recommendation, but but you can handle it. I mean, you just have to have

440

01:03:11.970 --> 01:03:20.250

Stephen Oliver: That with the with bigger numbers you've just got to be more organized and talking to them ahead of time and getting the follow up appointment scheduled

441

01:03:20.550 --> 01:03:31.320

Stephen Oliver: So that nobody ends up slipping through the cracks without a follow up and with prep for the intro and then you've got to be careful about not scheduling too many of them anytime for the second

442

01:03:31.800 --> 01:03:44.280

Stephen Oliver: Because then you should have almost 100% show rate and you have five show up. I should have like four of them ready to enroll and I want to make sure I have time available to enroll them all.

443

01:03:46.200 --> 01:03:46.440

Ali Najafi: Let's

444

01:03:48.660 --> 01:03:49.620

Stephen Oliver: Go ahead, who's this

445

01:03:50.190 --> 01:03:51.150

Ali Najafi: Hi, this is it.

446

01:03:51.810 --> 01:03:52.830

Stephen Oliver: Okay, all

447

01:03:53.280 --> 01:03:53.580

Right.

448

01:03:55.980 --> 01:04:03.870

Ali Najafi: And just wondering how far would you go from the your studio to the theater.

449

01:04:05.550 --> 01:04:18.840

Ali Najafi: The one that I, it is very close to us. They don't let me rent a booth right they said we need a minimum of $25,000 of advertising, so you can rent a booth in a year.

450

01:04:19.560 --> 01:04:39.510

Ali Najafi: So that's kind of out of question for the other one closest to us, which is a big theater is 23 minutes driving or 6216 kilometers and I'm thinking they're gonna let me on a booth for the store.

451

01:04:40.860 --> 01:04:43.080

Ali Najafi: So you, what do you think

452

01:04:44.430 --> 01:04:45.000

Stephen Oliver: Well,

453

01:04:46.170 --> 01:04:54.960

Stephen Oliver: I, I would, in order to evaluate. I can't give you a yes or no decision with that much information. I always look at a map.

454

01:04:55.980 --> 01:05:07.380

Stephen Oliver: And, you know, and even better talk to a bunch of your students, you know, and ask them, you know, when you go to when you do the movie. Where do you go, how often do you go to that theater right one thing or another.

455

01:05:08.520 --> 01:05:18.090

Stephen Oliver: You know the draw pattern for a business like that is interesting, you know, if you look at, I'm a little bit of an anomaly, but I'm kind of up in the mountains, right. You've been here.

456

01:05:18.450 --> 01:05:26.910

Stephen Oliver: I'm kind of up in the mountains and the theater that my son and I go to is, you know, a 30 minute drive from the house.

457

01:05:27.300 --> 01:05:36.690

Stephen Oliver: And we have our first priority which is Alamo drafthouse or second which is bellmore which are actually two theaters that are there's two other theaters that are closer that we don't like as well.

458

01:05:37.170 --> 01:05:51.030

Stephen Oliver: And but they all have kind of a draw pattern and I would look at the map and talk to somebody, students and get a sense of that. Plus, frankly, I would go do it at least once. And after you get a sense

459

01:05:52.710 --> 01:05:57.240

Stephen Oliver: Yeah, I mean, if you, if you go make 100 appointments and get zero shows

460

01:05:58.680 --> 01:06:09.210

Stephen Oliver: And all of them said I was on my way there and traffic was so bad. I was so I stated that, you know, I just couldn't imagine doing this regularly, then you know it's a problem, right.

461

01:06:10.860 --> 01:06:14.280

Stephen Oliver: Yeah 20 minute drive time and a lot of cases, isn't that big a deal.

462

01:06:14.790 --> 01:06:22.380

Bob Dunne: Yeah, I was mad. Sure. Ali. Do you have students that are 10 miles out or 16 kilometers or more

463

01:06:23.310 --> 01:06:34.350

Ali Najafi: Yes, some of my students have come, but they're very you coming from even farther than that, but just a very few numbers. Yeah.

464

01:06:34.620 --> 01:06:56.130

Stephen Oliver: Well, and again, I'm trying to make it useful for everybody, you know, Ken Gibson in Manhattan, you know, 10 Miles is not going to, or you know whatever 1010 kilometers, whatever isn't going to do him any good. I mean, you know, he's got like a super tight but high density drawing radius and

465

01:06:57.270 --> 01:07:06.240

Stephen Oliver: You know, without getting too technical. You know, if you look at a city like Vancouver in your case is if somebody leaves closer to the city center.

466

01:07:06.750 --> 01:07:14.760

Stephen Oliver: They are unlikely to drive out to the suburbs. But if somebody lives further out in the suburbs are more likely to drive into the city center right

467

01:07:15.270 --> 01:07:27.450

Stephen Oliver: And then you look at natural barriers, they're less likely to drive over a major highway. They are likely to come in a major highway to get to a business if it's easy accessible. In other words,

468

01:07:28.500 --> 01:07:39.720

Stephen Oliver: They're less likely to go to the other side of the river, you know, in your case of the entity jump a ferry to come over to you that's mostly going to be a non starter. Right. So you look at all of those factors.

469

01:07:41.010 --> 01:07:49.170

Stephen Oliver: We've done ELEMENTARY SCHOOL PROGRAMS THAT WAS A 40 minute drive very successfully. But we've also done live events that was

470

01:07:49.590 --> 01:08:06.900

Stephen Oliver: 10 minutes, but it was the other direction massive traffic in the wrong direction. And it was a dud. So you have to use your best judgment and all of those things. At the very least, there's not a lot of commitment to go do it once or twice and see what happens. Right.

471

01:08:08.040 --> 01:08:11.100

Stephen Oliver: Because you'll get a feedback pretty quick on

472

01:08:11.820 --> 01:08:13.200

Greg Moody: You know, people, please.

473

01:08:13.290 --> 01:08:27.960

Stephen Oliver: Especially when I see usually happens is you get a lot of people to show up the first time and then rather than rescheduling less than they say you know this was just a nightmare to get here. There's no way we can we can commit the time and you start to get a sense of that but

474

01:08:27.990 --> 01:08:30.300

Greg Moody: But only this is this is Star Wars. Right.

475

01:08:31.710 --> 01:08:33.420

Ali Najafi: That's right, for this song so

476

01:08:33.450 --> 01:08:37.230

Greg Moody: So you're going to the theater that people in your area, go to

477

01:08:38.760 --> 01:08:39.210

Stephen Oliver: Well,

478

01:08:41.610 --> 01:08:49.050

Ali Najafi: The one that is close to us is only five minutes drive, but they don't let me run up there. So I have to do.

479

01:08:49.980 --> 01:08:50.790

Ali Najafi: The other one

480

01:08:51.450 --> 01:08:56.820

Ali Najafi: The next big one, which is about 23 minutes drive. Yeah, but

481

01:08:57.570 --> 01:08:59.160

Greg Moody: You may or may not work. Yeah.

482

01:08:59.190 --> 01:09:08.820

Stephen Oliver: Do you think about this, they have a radius that their normal draws from and you ever radius that your normal draws from and those are going to intersect.

483

01:09:09.300 --> 01:09:17.100

Stephen Oliver: fairly heavily right so you do know just looking at it. There's going to be people who came quite a ways from the other direction.

484

01:09:17.820 --> 01:09:24.420

Stephen Oliver: For that theater who aren't going to be close enough to but there's going to be an awful lot of people who came from where you have a bunch of students already

485

01:09:24.810 --> 01:09:36.780

Stephen Oliver: That go that direction, rather than going into the other one, or they're like Jason I we go to a lot of movies, but we have ones that we like and ones that we don't like. And, you know, we go the theater, we like, we don't go to the theater. We don't like so.

486

01:09:37.140 --> 01:09:38.160

Ali Najafi: You know there's gonna be a lot

487

01:09:38.160 --> 01:09:38.220

Of

488

01:09:39.870 --> 01:09:53.640

Ali Najafi: That theater has much better city is hiring reclining chair. I know some people are going from this area that I have this studio, they go there, but they're also going there because of the see

489

01:09:54.060 --> 01:09:57.720

Stephen Oliver: There you go. So it's certainly worth doing a time or two.

490

01:09:59.970 --> 01:10:01.590

Ali Najafi: I'm going to do it. Yeah, yeah.

491

01:10:02.280 --> 01:10:02.850

Greg Moody: Yeah, and then

492

01:10:03.060 --> 01:10:09.840

Greg Moody: You know, I mean as master Oliver said you're filtering it out. So you might have some people that are too far away and they was mad, I get those two

493

01:10:10.110 --> 01:10:17.610

Greg Moody: Were the drive there they do show up for the first time, then they go, yeah, it's been an hour to get here. So we don't really want to do it right.

494

01:10:17.970 --> 01:10:19.620

Greg Moody: That's fine, right.

495

01:10:20.190 --> 01:10:31.290

Stephen Oliver: Yeah, that's kind of a reasonable thing for them to say as well. I'm not gonna, I'm not going to stress a lot about trying to talk them into, you know, if you have to devote three hours for one hour class, it gets to be a little, little much.

496

01:10:32.880 --> 01:10:34.530

Ali Najafi: Right. Thank you. Thank you, sir.

497

01:10:35.400 --> 01:10:36.600

Kevin Garcia: Hey master Oliver.

498

01:10:38.400 --> 01:10:47.910

Kevin Garcia: Next Friday. We're having a kids party Christmas party 30 bucks. The kids come for hours parents sign up. We have a local elementary school, who's willing to allow us

499

01:10:48.540 --> 01:11:00.600

Kevin Garcia: At the PTA president to promote the event, get some kids across over to to participate at ours. We promise we're promising 50% of the money we collect to go back to their PTA the money we collect from their kids.

500

01:11:01.740 --> 01:11:07.740

Kevin Garcia: Many suggestions as far as what we should besides scheduled the actual appointment for the kids for an intro when they come in.

501

01:11:09.270 --> 01:11:16.650

Kevin Garcia: Should we any specifics, we should do once they come in or beforehand what granted at the PTA or the school allow us

502

01:11:17.580 --> 01:11:26.670

Kevin Garcia: Promotion material wise and once the kids come in like what we should just offer the schedule the intro, or should we be doing something more like a booth where we give them two weeks.

503

01:11:28.170 --> 01:11:31.890

Stephen Oliver: Ago, I would schedule an intro for everybody on the way in the door.

504

01:11:35.430 --> 01:11:44.070

Stephen Oliver: You know, let me give you the long answer this run the short answer. I was at a chip in your master Moody is any event that happens at the school.

505

01:11:45.000 --> 01:11:55.170

Stephen Oliver: Is it's essential to get the information sheet in the waiver on the way in the door and I always like to schedule the appointment for the follow up on the way in the door.

506

01:11:56.010 --> 01:12:05.400

Stephen Oliver: What we know doesn't work is you have a bunch of people who are referrals are there for a birthday party, or in this case asleep over

507

01:12:05.850 --> 01:12:16.080

Stephen Oliver: And the when the parents are picking them up. You say, anybody who wants to come back for another introductory lesson. Come over here, the front desk and see Sue and she'll schedule that we know that doesn't work, right.

508

01:12:17.010 --> 01:12:24.630

Stephen Oliver: All the ones that are really interested, by the way, in their mind they go, well, she's really busy and we've got to get to wherever

509

01:12:24.930 --> 01:12:33.240

Stephen Oliver: And we'll give them a call back and of course then they don't call you back and say, forget about it and their science that shows, by the way, soon as they walked through the door kind of wipes their memory.

510

01:12:34.530 --> 01:12:35.820

Stephen Oliver: Did you see that one master moody.

511

01:12:37.410 --> 01:12:37.770

Greg Moody: One.

512

01:12:37.830 --> 01:12:43.920

Stephen Oliver: You go from one room to the other. That's why you went to the other room to get your keys and you you forget your keys.

513

01:12:45.180 --> 01:12:45.630

Greg Moody: Research

514

01:12:45.990 --> 01:13:00.210

Stephen Oliver: Yeah, it's a it's interesting because there's just a thing that you like walk through a door and it kinda wife's what you were, you were thinking out of your mind, bad for us, but it's good to know.

515

01:13:01.530 --> 01:13:12.780

Stephen Oliver: But yeah, so the starting point is on the way in the door. Get the waiver and the information and that's not unexpected or or anything else. You got to have that

516

01:13:13.110 --> 01:13:24.090

Stephen Oliver: And go ahead and you know the conversation. I would have is included in the, in the, you know, parents night out today is all the kids also receive a, you know,

517

01:13:24.480 --> 01:13:28.620

Stephen Oliver: To free weeks of lessons and what I'd like to do is go ahead and schedule.

518

01:13:29.310 --> 01:13:39.090

Stephen Oliver: You now for Billy's first time. A lot of them are getting give you the same excuse you get at the booth, which is we have to go look at our schedule, talk to my husband, whatever, and

519

01:13:39.660 --> 01:13:52.170

Stephen Oliver: That same answer is, why don't we go ahead and pencil and a time obviously it's going to be busy for those times, I'll give you the information. Our phone number, email, etc. We can always reschedule if that's better.

520

01:13:53.790 --> 01:14:01.140

Stephen Oliver: But you just go ahead and pencil in a time right now backing up into the promotions of this thing. Kevin is

521

01:14:02.760 --> 01:14:08.550

Stephen Oliver: To the best of my knowledge, the only time I've heard this idea work.

522

01:14:09.870 --> 01:14:16.500

Stephen Oliver: And maybe if he had some better idea better examples mastery, let me know was Jason Purcell in Seattle.

523

01:14:17.220 --> 01:14:26.850

Stephen Oliver: And he did essentially the same thing parent night out that they were promoting external to the school and I believe through an elementary school, elementary schools.

524

01:14:27.480 --> 01:14:41.460

Stephen Oliver: My initial reaction if it was my kid is I'm not thrilled about the idea that somebody. I've never heard of someplace I never know. I'm just going to go drop him off. Right. I mean, there's all that kind of barrier that goes into it.

525

01:14:42.660 --> 01:14:59.430

Stephen Oliver: The fact that the elementary school is endorsing and promoting it helps a lot. Right. So it's better than I buy an advertising for it. But, you know, it helps a lot with the PTA whatever is charging I would give them 100%

526

01:15:01.110 --> 01:15:13.140

Stephen Oliver: And I would have it turned in at the school for them to register at the school give the money to the school and then I'd go collect the registration forms from the school.

527

01:15:15.360 --> 01:15:16.170

Stephen Oliver: That makes sense.

528

01:15:18.090 --> 01:15:26.280

Stephen Oliver: As far as them promoting it. I would try to make it as close as possible to what we do for the after school enrichment programs.

529

01:15:26.550 --> 01:15:33.900

Stephen Oliver: Which is goes out in the Friday folder three or four times or whatever they do to distribute information to the schools.

530

01:15:34.440 --> 01:15:42.870

Stephen Oliver: When I do that, I always go into the teachers room where they do everything. And I looked at all the paper on the wall and I put it on something completely different. So

531

01:15:43.290 --> 01:15:49.170

Stephen Oliver: Most of the elementary schools. I've worked with a pastel yellow and they have pastel peach and, you know,

532

01:15:49.530 --> 01:15:58.530

Stephen Oliver: Two or three things that are bland as you can be. So I'll go get neon yellow or something like that and or neon green and put it on something that's completely different.

533

01:15:58.920 --> 01:16:07.950

Stephen Oliver: Than what normally goes into. So at least to the parent looks at it, it stands out. So if I had my ideal I'd have a put in a Friday folder, two or three times.

534

01:16:08.340 --> 01:16:17.160

Stephen Oliver: Or three or four times I would if they have an email blast that goes to the parents. I want to be in there. If they do a broadcast voicemail blast.

535

01:16:17.550 --> 01:16:23.430

Stephen Oliver: That goes to the parents. I wanted to be in there. I'd like them to do a couple PA announcements to the kids.

536

01:16:24.240 --> 01:16:33.990

Stephen Oliver: I'd love to do big like movie poster size posters that's on the front doors of the school. I'd love to have a big banner that I can put out

537

01:16:34.320 --> 01:16:45.330

Stephen Oliver: In front of the school that when the parents drive by if they have a little marquee where it tells parents, you know, we're closed on this day. And here's our Christmas holiday days. I'd love to get them to add it to that right

538

01:16:45.900 --> 01:16:56.010

Stephen Oliver: And I could go on and on, but you get the idea, any place that they have a point of contact, where they're communicating directly with the parents. I'd like to talk them into putting me in their

539

01:16:57.600 --> 01:17:00.930

Greg Moody: In their PE classes do you actually do a little class tell them about it.

540

01:17:03.210 --> 01:17:09.480

Greg Moody: Mr. Oliver. If I could add one thing on to what you said, asking for the appointment at the front end like he said is critical.

541

01:17:10.110 --> 01:17:21.270

Greg Moody: And then doing the when they say they can't schedule it during the day will pencil one in that's critical. We usually get about 50% of them to schedule an appointment at that point.

542

01:17:22.080 --> 01:17:34.200

Greg Moody: What we also do is on the check out we make them check in and then we remind them at the end of that say, by the way, at the end. Make sure you check out with us because usually will have some sort of gift. So, this applies to birthday parties.

543

01:17:34.590 --> 01:17:37.050

Greg Moody: Um, any event where there's a

544

01:17:37.650 --> 01:17:49.110

Greg Moody: Another person that we want to have check out there's some reason why at a birthday party, they get their goodie bag. We actually hand out the goodie bag that the kid gets not the birthday, Mom. So we'll do that. We'll take care of that for you.

545

01:17:49.440 --> 01:17:53.310

Greg Moody: And they get it at their checkout some reason they need to check out with us, other than just

546

01:17:53.610 --> 01:17:58.890

Greg Moody: For liability purposes, but it is legitimate, that they should check out with us for liability purposes. Right.

547

01:17:59.160 --> 01:18:08.130

Greg Moody: So they check out for liability purposes, whatever. And then we do another ask for the appointment for anybody that didn't set the appointment and if they did set the appointment we confirm the appointment.

548

01:18:09.120 --> 01:18:13.020

Greg Moody: So good. We're going to see you Wednesday at three o'clock, you know, or five o'clock or whatever it is.

549

01:18:14.550 --> 01:18:23.220

Greg Moody: So what I've got the roster here. So I've got the roster and I'm checking everybody out, like, oh, you have an appointment. Good, we're going to see you Wednesday at five oh you you don't have an appointment. Oh, we need to schedule your time.

550

01:18:23.640 --> 01:18:37.230

Greg Moody: And it works great. I mean, very, it doesn't matter if they said, No, we never want to do karate, and we hate you. We had the second time. Then you go, Oh, you didn't schedule appointment yet, you know, and now the you know I ignore whether they said something

551

01:18:38.520 --> 01:18:47.130

Stephen Oliver: In don't think that they're going to have to participate in the event before they're going to be willing to do this right

552

01:18:47.550 --> 01:18:57.660

Stephen Oliver: And I've had the conversation with parents. Well, I mean, when you pick Joey up if he says he hates us and hates this and doesn't want to do it, then just let us know. I guarantee that's not going to be the reaction.

553

01:18:58.980 --> 01:19:05.520

Stephen Oliver: You know, it's fine if you know, parents as well. I want to wait and see if he really enjoys as well. Let's go ahead and pencil of time in

554

01:19:05.970 --> 01:19:13.050

Stephen Oliver: You know, be sure and talk to him. You know when you pick him up. And if he hates it. Just let us know. Then we'll cancel it, but I'm sure that's not going to be the case.

555

01:19:15.390 --> 01:19:22.620

Greg Moody: Yeah, it's really simple, what we're most people fall down here is at. They don't ask for the appointment at the beginning, being not at the end.

556

01:19:23.280 --> 01:19:34.140

Greg Moody: And in some cases, by the way, Master over we didn't mention if you've got these information ahead of time, we would do a pre call and let them know, hey, we're looking forward to having you come in.

557

01:19:35.100 --> 01:19:43.260

Greg Moody: To our, make sure you have the directions. And by the way, all the parents need to check their own kid and make sure you guys are there, we'd love to see. Have you, you know,

558

01:19:43.740 --> 01:19:49.350

Greg Moody: Get to see us and and we're all and then we asked for the appointment we even ask for the appointment before they get there.

559

01:19:49.680 --> 01:19:52.530

Stephen Oliver: Oh, absolutely. It's even better. I mean,

560

01:19:54.180 --> 01:19:59.670

Stephen Oliver: Once you have the registration forms and in the case of they're turning it in at the school.

561

01:20:00.060 --> 01:20:04.260

Stephen Oliver: You know if they if they promoted for over three weeks, which you don't have that much time on this one.

562

01:20:04.620 --> 01:20:14.160

Stephen Oliver: But they promote over three weeks. Every week, I'll go pick up forms and then we'll schedule the appointments right then and there, to come in before they're even there for the event right

563

01:20:15.570 --> 01:20:24.000

Stephen Oliver: certainly won't, won't wait but I'd love it to be everybody who walks in the door already has an appointment. So then, on the way in the door. We're confirming

564

01:20:24.300 --> 01:20:35.160

Stephen Oliver: Oh yeah, Miss. Miss Billy has a follow up time on this day or, you know, great to see you again. They're going to have a lot of fun tonight, right. So, either way it works out really well.

565

01:20:36.150 --> 01:20:47.160

Greg Moody: Yeah, you know, there's so many dumb things we hear in the industry. But one thing that just hits me in the, you know, stomach is how stupid it is is the Idiot. That said, Yeah, you should do Berkeley.

566

01:20:47.370 --> 01:20:48.870

Stephen Oliver: Rep. Right. Brandon beliefs. Oh.

567

01:20:49.080 --> 01:20:53.790

Greg Moody: That guy is the one of the biggest morons. I don't even know the guy, but I, you know, that one is

568

01:20:54.120 --> 01:21:04.920

Greg Moody: Just defies all principles of sales and marketing that you could ever have where you do a birthday party. You know, we don't want to bother anybody. So we're just going to hand out you know 38 passes to everybody and then

569

01:21:05.070 --> 01:21:13.680

Stephen Oliver: That's not, that's not even what he said. He said, we don't want to bug them. So we put a pass in their GIFT BAG. BAG.

570

01:21:14.370 --> 01:21:19.560

Stephen Oliver: And that way if they had a really good time they'll see the past and they'll call us now.

571

01:21:20.520 --> 01:21:27.930

Stephen Oliver: I have an 11 year old and I've never looked through any gift bag that he's ever gotten. And I'll tell you what happens with the gift bag.

572

01:21:28.830 --> 01:21:35.310

Stephen Oliver: In my daughter's case was now off to college. And in his case, is they would go in the back of the SUV.

573

01:21:35.760 --> 01:21:44.010

Stephen Oliver: They would pull out the one thing that they were interested in, and then it was sitting in the back of the SUV for a week or so until I got around the throwing it away.

574

01:21:44.370 --> 01:21:51.900

Stephen Oliver: And then whatever was scattered around in the backseat, or in the gift bag would be thrown away and anything that might have been put in there was

575

01:21:51.900 --> 01:21:53.340

Bob Dunne: completely wasted.

576

01:21:53.940 --> 01:22:06.930

Stephen Oliver: And by the way, we've, you know, we've done birthday party at gymnastics schools who are morons and didn't, you know, schedule an appointment that they would have loved to have gone back to and I immediately forgot who they were. The minute that I walked out the door.

577

01:22:07.980 --> 01:22:12.990

Stephen Oliver: You know, and other other businesses like that. Yeah, it's just the dumbest possible thing.

578

01:22:13.320 --> 01:22:19.290

Greg Moody: Yeah it violates you guys got I only illustrate that, not to slam that guy, although that's valuable to because it's hilarious.

579

01:22:19.530 --> 01:22:23.610

Greg Moody: Yeah, but it illustrates the principles, you got to follow.

580

01:22:23.820 --> 01:22:35.760

Greg Moody: You can't. You can't accept the other one that we said is when people say they're going to check on things. They're never going to check on things you can't except when you're when you're face to face with somebody. It's such a treasure.

581

01:22:36.150 --> 01:22:42.240

Greg Moody: It's such an important situation that that's the time you got to make your impression and you've got it.

582

01:22:42.630 --> 01:22:54.120

Greg Moody: I don't know, a better word for it, close the deal. Set the appointment. Make sure the thing happens. You've got to do it at that moment, anything other than that is you spending a lot of effort and time and headache.

583

01:22:54.390 --> 01:23:08.070

Greg Moody: For really really poor results so it's it's it's so important when you have when you have some sort of relationship, which means I've met you, you know, you meet these people that you you take action at that time. And that's kind of the gist of the whole thing, but

584

01:23:08.460 --> 01:23:14.940

Greg Moody: But these other strategies I think people like those that get the appeal to them because they don't have to face rejection

585

01:23:15.750 --> 01:23:27.570

Greg Moody: That appeals to people. LISA SAYS THAT because oh I don't have to have any rejection. Now there's nobody that's going to say no, I don't want to set the appointment. Well, okay, but then you never get appointments so 100% of people see you know

586

01:23:28.500 --> 01:23:32.280

Greg Moody: If you don't ask them, they won't, they won't get the sale. So that's the

587

01:23:33.060 --> 01:23:41.400

Stephen Oliver: Anybody who tells you you don't have to ask the sale is pitching you what you want to hear whether than what words, you know. Yeah. Okay.

588

01:23:43.080 --> 01:23:50.850

Stephen Oliver: Paul soup. You've been kind of quiet today. Any, anything that that we haven't handled that you need addressed.

589

01:23:52.920 --> 01:23:54.960

Paul and Sue Helsdon: Nothing. Right now we just have a parent that walked in.

590

01:23:55.320 --> 01:23:56.460

Stephen Oliver: Okay, okay.

591

01:23:57.480 --> 01:24:03.240

Stephen Oliver: Make sure anything at all always asked live and posted in the Facebook group as well. And we'll get to it.

592

01:24:04.680 --> 01:24:16.140

Stephen Oliver: I'll remind everybody, we have a quick start meeting coming up pretty quickly. Actually, but fairly early in January, we sent that information out a bunch of times, hopefully you have it all in front of you.

593

01:24:17.550 --> 01:24:20.070

Stephen Oliver: I guess I could look at the calendar and tell you what the date is again.

594

01:24:22.050 --> 01:24:25.260

Greg Moody: I put it on the master calendar that we should post

595

01:24:25.590 --> 01:24:26.670

Stephen Oliver: As well with

596

01:24:28.050 --> 01:24:28.170

The

597

01:24:29.970 --> 01:24:34.980

Greg Moody: 24th, 25th 23rd, 24th, 25th.

598

01:24:36.690 --> 01:24:44.970

Greg Moody: Thursday coming Thursday the 23rd and then the evening will be at the Ford School. Yeah. Fourth, and 25th at your house or

599

01:24:45.330 --> 01:24:50.430

Stephen Oliver: Exactly. And I'll also point out, we're going to do as little, little many seminars.

600

01:24:52.110 --> 01:25:02.850

Stephen Oliver: January 16 and Portland 17th and Seattle 20th in Vancouver. So you guys in your staff are always welcome to attend, but

601

01:25:04.890 --> 01:25:14.070

Stephen Oliver: It's free for you. And anybody you know who's a school owner who might be a good match with us. You're welcome to invite them and send them for free.

602

01:25:15.240 --> 01:25:24.450

Stephen Oliver: All you have to do is get baba call and he'll hold a spot for them. So again, that's Portland on the 16th Seattle and the 17th and

603

01:25:25.380 --> 01:25:37.590

Stephen Oliver: Vancouver on the 20th and if you're anywhere near that area, Ollie, for instance, you're welcome to attend or send staff or whatever you want to do again no charge but

604

01:25:38.190 --> 01:25:47.370

Stephen Oliver: More importantly for us if you have any school owners, you might be a good fit. Give Bob a call and encourage them to attend and hold a spot for them.

605

01:25:48.990 --> 01:25:57.780

Stephen Oliver: The end. Be sure you pay attention to the the trunk a schedule over the holidays. I'm going to be pretty much out of touch for about two and a half, three weeks.

606

01:25:58.470 --> 01:26:07.200

Stephen Oliver: We're going to have none of these meetings mean Christmas and New Year's. So take a look at that schedule, we've sent that out as well. If you're not getting the mail package.

607

01:26:07.890 --> 01:26:20.880

Stephen Oliver: Every month. Make sure you let Bob know we pay attention to the returns, but otherwise they're all being delivered fine so make sure you're paying attention to that as well. Anything else for masterminded before we are ring off for the day.

608

01:26:21.270 --> 01:26:25.860

Greg Moody: No, sir. I think that's really good. Make sure everybody should finish December strong man.

609

01:26:26.160 --> 01:26:31.860

Greg Moody: I mean everybody shouldn't have a high expectation. I talked to somebody the other day, and they're like, well, you know, December's really crappy

610

01:26:32.190 --> 01:26:38.850

Greg Moody: No, it shouldn't be that way, have a high expectations set some big goals. We got another week of our calls here and

611

01:26:39.390 --> 01:26:45.360

Greg Moody: I didn't get everybody asking questions. You know, and I guess you know Bob did bogus about letting you guys asked questions.

612

01:26:45.570 --> 01:26:56.880

Greg Moody: Post stuff on the Facebook group. If you need some more help to make December be kicked, but it should be your best December ever because most you guys are new with us this year. So it should be a record by far.

613

01:26:57.570 --> 01:27:03.420

Stephen Oliver: Yeah, December has been for my like Ronnie was our record cash month for 35 years

614

01:27:04.590 --> 01:27:13.080

Stephen Oliver: So December should be your record cash MONTH november 2 best month of the year that comes mostly from renewals but from a marketing standpoint.

615

01:27:13.980 --> 01:27:20.850

Stephen Oliver: December can be a good enrollment month, you've gotta, you gotta have flow going into the beginning of the month because certainly it gets harder.

616

01:27:21.210 --> 01:27:29.190

Stephen Oliver: Towards the end of the month is is a couple of you discussed, but it's a wonderful month to generate a lot of traffic and a lot of appointments

617

01:27:29.610 --> 01:27:34.710

Stephen Oliver: And an important thing to remember is make sure you are ready to start January strong

618

01:27:35.160 --> 01:27:48.150

Stephen Oliver: You want to have that first week and first two weeks of January, be really strong. It can't be. You kind of, you know, wipe your brow go on vacation and start figuring out what your January marketing plan is in January.

619

01:27:48.570 --> 01:27:59.610

Stephen Oliver: You want to know. Now what's kicking off January was kicking off February, you want to have a 90 day window, but you want to have a crap load of things happening in December that end up feeding your enrollment pipeline.

620

01:28:00.090 --> 01:28:12.960

Stephen Oliver: First week in January. And again, January should be your best month of the year for enrollments but it won't happen if you don't do anything till week three, you've gotta, you gotta hit the first week of the month off strong

621

01:28:13.260 --> 01:28:14.700

Greg Moody: When start planning for it now.

622

01:28:15.030 --> 01:28:21.900

Stephen Oliver: Yeah, oh yeah, absolutely. On that note, thank you, Master moody and thank you for everybody for all of your questions.

623

01:28:22.290 --> 01:28:22.740

And

624

01:28:24.030 --> 01:28:31.170

Stephen Oliver: Anybody want to say to the seminars give Bob a call and he'll hold their spot and they can come complimentary and on your behalf.

625

01:28:33.030 --> 01:28:33.540

Stephen Oliver: Thank you.

