Replay - Staff Development/Multi School Mastermind Video Meeting, January 30 2020

1

00:00:03.030 --> 00:00:06.270

Bob Dunne: Yep had quite a few big ones there.

2

00:00:06.720 --> 00:00:07.170

Stephen Oliver: Yeah.

3

00:00:07.350 --> 00:00:15.929

Bob Dunne: There we did that whole Hilton to I haven't been back in it, but it's been under construction for about five years. So supposedly they were updating everything

4

00:00:16.470 --> 00:00:18.630

Stephen Oliver: Yeah, because it had gotten a little long in the tooth.

5

00:00:20.610 --> 00:00:21.150

Stephen Oliver: Well, good.

6

00:00:23.640 --> 00:00:25.320

Stephen Oliver: Is your health hanging in there. Good.

7

00:00:26.490 --> 00:00:37.170

Paul Prendergast: Yeah. Yeah. Thank you. They're, they're working me up. So, um, I still got a few things to go through. But for the most part. Yeah. Yeah. Thank you.

8

00:00:37.710 --> 00:00:42.060

Stephen Oliver: Oh, you're welcome and Amanda your daughter had some health issues it

9

00:00:43.470 --> 00:00:50.370

Amanda Olson: She's doing a lot better. Thank you, she got home from the hospital Tuesday. She's gonna be fine. But yeah, there's a

10

00:00:53.160 --> 00:00:55.440

Amanda Olson: Restart on February 1 for the new year.

11

00:00:55.950 --> 00:00:56.850

Stephen Oliver: Yeah yeah

12

00:00:57.870 --> 00:00:59.130

Bob Dunne: That sounds like fun.

13

00:01:00.780 --> 00:01:02.160

Bob Dunne: How old is your daughter, Amanda.

14

00:01:02.820 --> 00:01:04.320

Amanda Olson: 27 oh

15

00:01:04.350 --> 00:01:05.640

Bob Dunne: Same age as my son. Okay.

16

00:01:07.290 --> 00:01:07.590

janlappin: Gotcha.

17

00:01:08.160 --> 00:01:08.730

Stephen Oliver: I don't know.

18

00:01:09.120 --> 00:01:13.530

janlappin: You all heard we lost our Grandmaster last night world tongue pseudo Association.

19

00:01:13.800 --> 00:01:16.620

janlappin: I did not Grandmaster Bode when died. Yes.

20

00:01:17.640 --> 00:01:18.510

Stephen Oliver: Sorry to hear that.

21

00:01:18.810 --> 00:01:19.140

janlappin: Yeah.

22

00:01:19.380 --> 00:01:20.070

Very sad.

23

00:01:22.470 --> 00:01:23.250

Bob Dunne: How old was he

24

00:01:24.570 --> 00:01:28.950

janlappin: I don't know. I should know. But he was in his I'd say late 70s.

25

00:01:29.850 --> 00:01:40.200

janlappin: He's only been Grandmaster for about, oh gosh, I guess it's been six years. It doesn't seem that long, because the main founder was always our grand master and then he died in 2013

26

00:01:40.470 --> 00:01:51.720

janlappin: Jay, Jason. Yeah. So what to change the subject. When I talked about it and we're going to stop charging testing phase. We're going to work it out somehow we've got some ideas.

27

00:01:52.230 --> 00:01:53.820

janlappin: What worked

28

00:01:57.000 --> 00:01:58.980

Stephen Oliver: Well, what, what are you trying to work out.

29

00:01:59.520 --> 00:02:08.880

janlappin: Well, we're gonna urge this is Rachel's idea and I need to see it on paper her ideas we charge a little more on the downpayment like $50 more that covers the first test.

30

00:02:09.270 --> 00:02:18.150

janlappin: And then we just upgrade them all so quickly that they don't have time to do their second test and they'll all be upgraded. So we're going to add a little more to our upgrade to make up the difference.

31

00:02:18.600 --> 00:02:31.320

janlappin: But my pessimism is saying, well, what about the ones that don't upgrade in the first year and then we've got three tests that $40 a test that we lose. So I need to see the numbers, but that's kind of a, the way we're going with it.

32

00:02:31.860 --> 00:02:34.140

Stephen Oliver: How much, how much are you doing initially right now.

33

00:02:35.490 --> 00:02:36.300

janlappin: To 49

34

00:02:40.260 --> 00:02:41.310

Stephen Oliver: To enroll two

35

00:02:41.670 --> 00:02:52.140

janlappin: To 49 down and then we're charging the first two weeks, which is 150 but now we're going to raise it to 295 and and still do the 115 every two weeks.

36

00:02:52.560 --> 00:03:08.790

Stephen Oliver: Why don't you just raise it to the presentations is normally 800 to enroll if you register today is a $400 discounts, which is 400 plus the first month, and now you've you've raised enough we've covered double what you're worried about with exam fees.

37

00:03:09.510 --> 00:03:19.650

janlappin: I'm just not there yet. That's why it's, it's, I'm not there yet, because we still have at least half of our people when we enroll them to our upgrade program.

38

00:03:20.070 --> 00:03:30.030

janlappin: Of 595 down which we just changed by the way to 995 and Rachel got her first one. Yeah, over half of those people have to put that in payments.

39

00:03:30.750 --> 00:03:32.910

Stephen Oliver: What does it what does it have to do with the enrollment.

40

00:03:33.510 --> 00:03:36.240

janlappin: It's a pen net collecting all those payments, you don't get how

41

00:03:36.240 --> 00:03:44.280

Stephen Oliver: No. Okay. Okay. But you're you're you're telling me about the renewal at double the amount and I'm talking about the enrollment.

42

00:03:44.640 --> 00:03:48.450

janlappin: Well, not really because you just said, what do they have to put down for down for down

43

00:03:49.350 --> 00:03:51.360

Stephen Oliver: Okay. Well, there's two things. I mean, it's

44

00:03:52.470 --> 00:03:57.600

Stephen Oliver: I don't like it's 295 and then it's 142 and you'd have to add

45

00:04:00.030 --> 00:04:01.230

janlappin: Well, it's pretty simple.

46

00:04:02.310 --> 00:04:09.540

Stephen Oliver: What would you what what simple for you isn't simple for them in their head and anything that adds a little bit of confusion.

47

00:04:10.590 --> 00:04:13.890

Stephen Oliver: Helps to derail the clothes process.

48

00:04:14.940 --> 00:04:32.280

Stephen Oliver: Okay, so I don't like trying to add two numbers two aren't round numbers right and it is true, the same 147 sounds less than 150 and you know when 97 sounds less than 200 there there is that psychological phenomenon that's real.

49

00:04:33.540 --> 00:04:43.920

Stephen Oliver: It's real kind of at the margin is not like is as powerful as people think it is. But, you know, again, you could just be doing 300 and then a month.

50

00:04:44.490 --> 00:04:54.300

Stephen Oliver: And you're making up for everything that you're stressing about and you know you don't even have to run a pen to the paper on it, you know, you're fine.

51

00:04:56.850 --> 00:05:01.260

janlappin: You don't think our enrollment ratio is going to go down. If we do that, no.

52

00:05:03.300 --> 00:05:03.630

No.

53

00:05:05.190 --> 00:05:21.180

Stephen Oliver: Will you always have to have some people who you know you're catching me right now. It's the, you know, whatever it is. 29th of the month, and I don't get paid till the 10th, you're always going to have some that have that rationale, no matter what. And that's okay.

54

00:05:23.910 --> 00:05:31.260

Stephen Oliver: And you're right. I mean, you know, collecting the payments can be a little bit annoying. Are you are you setting up the payment automatically when they split it up as well.

55

00:05:31.560 --> 00:05:46.920

janlappin: Yeah. Usually, she does. As long as they have a credit card. If they don't, it's kind of hard. Yeah, you know, um, and sometimes like with our with our upgrade or renewals when we charge the 595 and I think it's going to get worse with charging 995

56

00:05:47.490 --> 00:05:48.540

Stephen Oliver: You guys up

57

00:05:50.130 --> 00:05:52.170

Stephen Oliver: Every change you make

58

00:05:53.550 --> 00:05:58.560

Stephen Oliver: You mind read the other person and you assume the worst well

59

00:05:58.590 --> 00:06:01.770

janlappin: If I don't have 595 50% of my people don't have

60

00:06:01.770 --> 00:06:04.740

Stephen Oliver: 590 5% are going to have

61

00:06:04.740 --> 00:06:07.410

Stephen Oliver: 999 95 sure

62

00:06:07.650 --> 00:06:12.060

janlappin: It's going to be payments and we have trouble getting those payments so

63

00:06:12.360 --> 00:06:13.950

Stephen Oliver: Why, why do you have trouble getting those payments.

64

00:06:14.370 --> 00:06:20.280

janlappin: Um, because a lot of them if they don't set it up with their checking account or they don't have a credit card than they're supposed to pay or

65

00:06:20.280 --> 00:06:27.060

Stephen Oliver: You know what they don't have checking or savings some, some, well yeah 10%

66

00:06:27.360 --> 00:06:29.160

janlappin: Maybe a small percent, maybe five

67

00:06:29.250 --> 00:06:29.790

Stephen Oliver: Okay, so

68

00:06:29.940 --> 00:06:30.780

Stephen Oliver: So see your

69

00:06:31.860 --> 00:06:32.190

Stephen Oliver: Your

70

00:06:32.520 --> 00:06:38.910

Stephen Oliver: Day cognitive distortion. Number nine. Your catastrophizing from a small number to a big number.

71

00:06:39.390 --> 00:06:49.170

Stephen Oliver: Right. So what 5% is a challenge, right, if you didn't get those 5% at all. You know, it would be okay. It's not not a crisis.

72

00:06:50.820 --> 00:07:04.260

Stephen Oliver: But the rest of them. It's not a problem collecting the payment if you just set it up where it's automatically going to go through on the credit card or it's automatically going to go through on the AC. Ah, right. Whatever billing software whatever you're using can do that right

73

00:07:04.500 --> 00:07:05.010

janlappin: Yes, sir.

74

00:07:05.370 --> 00:07:11.220

Stephen Oliver: There you go. Just set up automatically. You don't have to think about it. If it doesn't, clear. It's fine. Right.

75

00:07:13.170 --> 00:07:24.990

Stephen Oliver: But all it happens when you when you if you raise the initial downpayment on in somehow we got off on renewal, but if you raise the down payment from 595 to

76

00:07:25.380 --> 00:07:36.750

Stephen Oliver: 997 or 1000 or whatever on on the renewal. Sure, some of them are going to not be able to pay that right now because they don't have a credit card with the right level you know enough have eliminated or they

77

00:07:37.860 --> 00:07:46.380

Stephen Oliver: all they have is a debit card and they give you half and half. Sure that's going to happen, however, of the ones they're giving you 597 now.

78

00:07:46.920 --> 00:07:53.550

Stephen Oliver: When they enroll, you're going to have maybe not all of them, but you're going to have a good chunk of them, they can give you 997

79

00:07:54.330 --> 00:08:08.370

Stephen Oliver: So average down over the year you've got another 20 or 30 or 40 that give you double the or almost double the amount that you were getting to begin with, right, you've got a few more of those that do one or two more payments.

80

00:08:09.480 --> 00:08:12.540

Stephen Oliver: All of them that have a checking account or

81

00:08:13.590 --> 00:08:18.420

Stephen Oliver: Credit card. By the way, if they don't have a checking account or credit card or you don't pay cash at the school.

82

00:08:19.290 --> 00:08:23.130

janlappin: No, we don't have, they have to use their mothers checking account or something else.

83

00:08:23.160 --> 00:08:28.440

Stephen Oliver: So, so see you. You're, you're already solving it that way. Anyway, so, solve the the payment that way as well.

84

00:08:30.750 --> 00:08:36.390

Stephen Oliver: Yeah, you know, we don't we don't collect cash that here at the school. We need to set up automatically you're already doing it.

85

00:08:38.160 --> 00:08:52.740

Stephen Oliver: You know, I mean, even if you're in the country illegally swam the channel from Cuba, you can go get a Visa, Debit card, you know, at Walmart anymore. It's just not, you know, almost everybody has some ability to do that.

86

00:08:54.300 --> 00:09:01.350

Bob Dunne: Right, a master Oliver, I have to, I want to get back with America I made you those. I mean, you got a great group here. So I don't think you really need me.

87

00:09:01.470 --> 00:09:02.340

Stephen Oliver: Dear, you're, you're fine.

88

00:09:02.640 --> 00:09:03.210

Bob Dunne: Alright.

89

00:09:03.390 --> 00:09:06.570

Stephen Oliver: See you guys just it just handed off to me. You don't have to hang on the background.

90

00:09:07.290 --> 00:09:07.740

I did.

91

00:09:08.760 --> 00:09:10.650

Bob Dunne: I made you leave the meeting. All right.

92

00:09:11.790 --> 00:09:12.180

Bye bye.

93

00:09:14.070 --> 00:09:16.500

Stephen Oliver: Good. But is that all making sense.

94

00:09:17.010 --> 00:09:18.030

janlappin: Yes, yes.

95

00:09:18.060 --> 00:09:20.730

Stephen Oliver: Yeah, in the in the in the in the

96

00:09:21.900 --> 00:09:34.080

Stephen Oliver: Facebook group I recommended a couple of books and I sent some summaries out with this next month package which will be in a, I don't know. Probably this week or so, you know, the cognitive distortions saying, which is something that I did.

97

00:09:35.340 --> 00:09:39.840

Stephen Oliver: Years ago I'm cycling back through because it though, we go through our why reading over the holidays.

98

00:09:41.100 --> 00:09:51.240

Stephen Oliver: But it's really useful to pick up on those on those fallacies of thinking right one fallacy of thinking is. Okay, so you've got

99

00:09:51.990 --> 00:09:59.370

Stephen Oliver: 5% who come in and don't have a check your babies. Oh my god, it's a crisis is a pain in the ass to collect the building.

100

00:09:59.820 --> 00:10:06.300

Stephen Oliver: But you already said you've already solved that right because you just have them go do it automatically on somebody else's or moms or

101

00:10:06.600 --> 00:10:14.220

Stephen Oliver: Go get a debit card at Walmart or something like that, right. So that's catastrophizing that's oh my god we have this little sliver problem.

102

00:10:14.880 --> 00:10:21.720

Stephen Oliver: But, oh, it's a it's horrible because we have this little sliver problem. It really isn't a problem anyway because we already solved it right

103

00:10:22.470 --> 00:10:32.220

Stephen Oliver: And then the other is the mind reading thing where, well I just know that we're going to have a problem with them because what they're going to think is what

104

00:10:32.760 --> 00:10:42.150

Stephen Oliver: You want you don't know what they're going to think right and to it wasn't a problem, the last eight times you move that direction. Right.

105

00:10:43.560 --> 00:10:55.140

Stephen Oliver: And no negative impact whatsoever, other than you made more money. So why is it every, every marginal increase you think that this is going to be the one

106

00:10:55.620 --> 00:11:03.900

Stephen Oliver: This is going to be the one that broke the camel's. This is gonna be the one all the others were fine. But this one is the one that just

107

00:11:05.430 --> 00:11:05.700

Stephen Oliver: You know,

108

00:11:06.420 --> 00:11:10.860

janlappin: I feel there's gonna be some point there and it's all in my head. I know if you

109

00:11:11.340 --> 00:11:21.840

janlappin: Do everything you said has worked. It has, and I see it with all the new people coming in and I'm like, I try to convince them to raise their rates and they don't believe me, and I tell them it's not going to be a problem.

110

00:11:22.170 --> 00:11:35.100

janlappin: But it's still in my head, and I still think there's going to be a point and we get it sometimes now but we got it before where they say there's. First of all, are shocked. And then there's like, and we have a bad reputation because we're so expensive.

111

00:11:35.400 --> 00:11:35.910

Stephen Oliver: Or you don't

112

00:11:37.200 --> 00:11:43.920

janlappin: Know, we don't know. But, uh, but I've heard that the some of the stuff around as well. Oh, they're so expensive, they're so expensive.

113

00:11:44.070 --> 00:11:44.490

janlappin: And I say,

114

00:11:44.730 --> 00:11:46.590

janlappin: We're worth that we pay we we are worth it.

115

00:11:47.400 --> 00:11:56.640

Stephen Oliver: Okay, what somebody saying that your tuition rates are high, have to do with having a bad reputation.

116

00:12:01.380 --> 00:12:04.620

Stephen Oliver: Good point. I mean you you conflated the two

117

00:12:04.830 --> 00:12:06.360

janlappin: Right. Yeah, good point.

118

00:12:06.690 --> 00:12:22.350

Stephen Oliver: I mean right down the street. There's prestige Porsche. I bought three or four cars from them. I don't buy from them anymore. I don't like them but there's prestige Porsche. You can't walk into the Porsche dealership without knowing that there's not a cheap car on the lot.

119

00:12:23.460 --> 00:12:33.570

Stephen Oliver: Right and other than me. Everybody seems to have a good reputation for them, you know, they like them. They do track days they their service is good, everything else.

120

00:12:34.170 --> 00:12:49.740

Stephen Oliver: So what you know is they sell cars that are expensive and if you aren't in the market to buy an expensive fast car. You don't go there, but if you want a good expensive fast car you do go there and they have a good reputation. Right, so

121

00:12:50.940 --> 00:12:58.350

Stephen Oliver: Having a high price point and having a bad reputation. Not only are not correlated, they are kind of the opposite of one another.

122

00:12:59.130 --> 00:13:09.450

Stephen Oliver: Right. What you want to do is have a great reputation for providing quality service to what my like Ronnie always had for over, over the years, and

123

00:13:09.990 --> 00:13:20.790

Stephen Oliver: You know, you're the best and the tuition is a accordingly. Right. So, but keep in mind the decision making people will go through with a martial arts school

124

00:13:21.060 --> 00:13:24.960

Stephen Oliver: They don't want to go the cheapest martial arts school they want to go to the best right

125

00:13:25.590 --> 00:13:33.120

Stephen Oliver: I mean, if I was going to pull us masters, Miss analogy, which I kind of like, I don't like. But if I was going to pull my child at a public school

126

00:13:33.540 --> 00:13:40.650

Stephen Oliver: I don't want to put him in the cheapest private school right I want to put him in the best private school

127

00:13:41.040 --> 00:13:50.550

Stephen Oliver: And then figure out if I can afford it or not. And if, if not, then you know maybe notch my expectations down a little bit. Right. Think about college, you know,

128

00:13:51.000 --> 00:14:06.090

Stephen Oliver: My daughter's off to school and she got a ton of scholarships and all that stuff. Good for her, but I wanted her to go to the best school that fits her needs not to the cheapest school that fits your needs and then everybody's gonna, I'm not gonna have to deal with. But, you know,

129

00:14:07.380 --> 00:14:14.850

Stephen Oliver: Her cousins going through the same cycle and they have no idea how they're going to pay them for the damn plane fare, you know, to get to school.

130

00:14:15.120 --> 00:14:22.950

Stephen Oliver: But they wanted to go to the best school that she can, you know, go to this going to be appropriate for her needs and then figure out how to pay for it behind the scenes. Right.

131

00:14:23.370 --> 00:14:31.170

Stephen Oliver: So, and then work the same way. So you're conflating two different things that are not in any way related. In fact, they're the inverse of one another.

132

00:14:33.930 --> 00:14:34.230

Stephen Oliver: Right.

133

00:14:34.410 --> 00:14:41.520

janlappin: It makes sense. I guess I felt, you know, I heard that the other day and it kind of it just hurt my feelings, a little bit. I don't know. I guess I'm maybe two cents.

134

00:14:41.550 --> 00:14:42.960

Stephen Oliver: What what hurt your feelings.

135

00:14:43.230 --> 00:14:47.220

janlappin: When someone said one of my students come in and she said she had recommended our studio to someone

136

00:14:47.490 --> 00:14:59.880

janlappin: We'd given all our students, those two free week cards and told them to go give them to people. Sure. And she came back and said, well, my friend said that. You're way too expensive. And then I had another kid. The other day that we invited into leaders club.

137

00:14:59.970 --> 00:15:02.640

Stephen Oliver: And you know what, what, in all likelihood, happened.

138

00:15:03.930 --> 00:15:13.890

Stephen Oliver: Because it's the classic of fly your student going and pitching your program doesn't work all that well why guess passes don't work all that well.

139

00:15:14.490 --> 00:15:27.810

Stephen Oliver: What did she do, she said, Oh, you should come down, take classes with me. And then they said, Well, how much is it. What are you paying and she basically read them. The price sheet of what she's doing. Right, which is out of context.

140

00:15:29.130 --> 00:15:29.820

janlappin: Okay, yeah.

141

00:15:30.030 --> 00:15:33.990

Stephen Oliver: So now, now you're conflating reputation with a conversation

142

00:15:35.970 --> 00:15:43.770

Stephen Oliver: Right. Yes, one more level of of thinking in appropriately about Jenny anytime you say

143

00:15:44.220 --> 00:16:00.000

Stephen Oliver: Well, just what I feel is. That's an emotional reaction to a logical problem, right. So anytime you catch yourself saying the way I feel about it is, and again it goes back to all of you know all of all of my current reading project.

144

00:16:01.050 --> 00:16:08.220

Stephen Oliver: Is a time you say, you know, this is the way I feel about it, you're validating that feelings are right and logic is wrong.

145

00:16:08.970 --> 00:16:28.320

Stephen Oliver: Right and and feelings. I mean, sure, you know, sometimes just trust your gut and you know the gift of fear. If you're scared of the situation. All that stuff is valid, but in this case. Every time you say, Well, what I feel is going to happen is blank is is is it has nothing to do with reality.

146

00:16:29.940 --> 00:16:32.460

Stephen Oliver: It's just all the filters that are going on in your mind already

147

00:16:33.450 --> 00:16:41.220

janlappin: Yeah. And you're probably right. I had another person that he was he was in masters I invited him to leaders and his mom.

148

00:16:41.640 --> 00:16:51.840

janlappin: Kind of asked me the price. I told her, and he told me later she never said a word. Except that they weren't going to do it. He told me later that my mom's that that's ridiculous.

149

00:16:52.530 --> 00:17:02.550

janlappin: And that's one of our teachers and and she's supposed to be helping me and supporting me at that school, so it was. That's why I asked you about the teacher thing. So those things do hurt my feelings. They make me feel bad.

150

00:17:03.780 --> 00:17:04.590

janlappin: I can't help it.

151

00:17:05.640 --> 00:17:06.450

Stephen Oliver: Well, sure you can.

152

00:17:08.340 --> 00:17:10.920

Stephen Oliver: Sure you can. But, but, again,

153

00:17:12.300 --> 00:17:16.500

Stephen Oliver: If absent understanding

154

00:17:16.650 --> 00:17:18.630

Stephen Oliver: The value of what it is you do

155

00:17:20.010 --> 00:17:26.430

Stephen Oliver: Then people are going to make all kinds of assessment about price relative to what it is right.

156

00:17:26.520 --> 00:17:26.970

Amanda Olson: And

157

00:17:27.300 --> 00:17:45.330

Stephen Oliver: You're never going to win the battle of we can do Soccer League for $40 a month, we can do, you know, pick something else, baseball, you know, for 90 to $90 for six weeks, and we can do karate. It's how much. Oh my god. Right. I mean, you're never going to win that battle.

158

00:17:46.470 --> 00:18:03.570

Stephen Oliver: Of people putting you in that same category until you interact with them to begin with. Right. So once you've interacted with them to begin with. And now you get a chance to build that value you get a chance to build value with testimonials with behavioral

159

00:18:04.710 --> 00:18:16.830

Stephen Oliver: Lessons with self discipline sheets WITH ALL THAT STUFF THAT'S WHEN YOU shifted from oh this isn't like baseball. This is a school that teaches character and discipline and focus right

160

00:18:17.760 --> 00:18:28.350

Stephen Oliver: And almost any parents reaction. Now there's a demographic sort bottom third of demographics could care less. That's why they're bottom third in most cases, but

161

00:18:28.710 --> 00:18:39.000

Stephen Oliver: Other than that, people who are pretty well educated and making a decent living themselves recognize that those character traits are priceless. Right.

162

00:18:40.350 --> 00:18:46.920

Stephen Oliver: I mean, again, if they're spending their last dollar on three cards of cigarettes and the satellite dish in the trailer park. They're probably not.

163

00:18:47.280 --> 00:18:57.600

Stephen Oliver: Really interested in their child, you know, having a better better life for themselves but but the, the ones that are is what we're doing is priceless. Right.

164

00:18:57.900 --> 00:18:58.230

I'm a

165

00:18:59.700 --> 00:19:09.270

Amanda Olson: Master Oliver, he said something to me about a year ago that really stuck in my head when somebody Dan mentioned. Yeah, that's ridiculous or that's that's too too much.

166

00:19:09.810 --> 00:19:16.350

Amanda Olson: You told me I should instead of getting my feelings hurt. I should actually get pissed off at him for not thinking I was worth it and

167

00:19:16.500 --> 00:19:26.880

Amanda Olson: Quite honestly, that really, that was a huge mind shift for me because I was like, yeah, you're right. You know, so that was just something that helped me get over that.

168

00:19:29.670 --> 00:19:39.420

Amanda Olson: Feeling of charging too much. The last thing was a family. I've been helping out for years sent me a Christmas card and they had

169

00:19:40.470 --> 00:19:50.340

Amanda Olson: A picture of their family in front of their house and I showed that to my kids. I said, What do you see anything that's where they live, because it was this gorgeous, beautiful when i was i was

170

00:19:52.500 --> 00:19:54.690

Amanda Olson: I was really and I was like okay

171

00:19:55.980 --> 00:19:57.090

Amanda Olson: This is what we charge

172

00:19:58.560 --> 00:19:59.730

David Grout: It seems like

173

00:20:01.470 --> 00:20:10.650

David Grout: Master, although it seems like as we start after a big achievement. Right. It's one of the things we use is that social social

174

00:20:12.090 --> 00:20:24.660

David Grout: Reinforcement that we're on the right path. And it just as we're going higher and higher, it's, it's like we've we have fewer people who really understand where we're going.

175

00:20:25.230 --> 00:20:36.660

David Grout: And so what is it you focus on to make sure that you are on the right path. You want to go to, right, rather than listening to all these different factions.

176

00:20:38.160 --> 00:20:40.980

Stephen Oliver: Yeah, yeah. Is that a question or a statement.

177

00:20:41.070 --> 00:20:52.110

David Grout: That's a question, you know, is it statistics, is it what you know what do you what what is the thing that kind of triggers you yeah I'm doing the right thing. This is going right this is doing right

178

00:20:53.070 --> 00:20:53.700

Stephen Oliver: Well, I mean,

179

00:20:55.890 --> 00:21:04.950

Stephen Oliver: The standing joke I have with Jeff Smith when he's here because we have a tendency to look at interactions in the world and massively different ways.

180

00:21:06.210 --> 00:21:12.300

Stephen Oliver: And I don't know if he told you guys the story of the Viet in the airport in

181

00:21:13.830 --> 00:21:19.170

Stephen Oliver: Where the hell it was Eugene, Oregon, and now I'm going to have all three dogs, trying to get in my lap.

182

00:21:20.400 --> 00:21:20.730

Yeah.

183

00:21:22.410 --> 00:21:22.770

Stephen Oliver: But

184

00:21:24.300 --> 00:21:26.400

Stephen Oliver: But usually, he goes from like

185

00:21:28.350 --> 00:21:41.430

Stephen Oliver: You know, normal human being to pissed off in your face pretty quickly. Right, especially with Service Worker types. I'm in. I'm in an airport and they're delaying my flight. And in this story.

186

00:21:42.870 --> 00:21:52.800

Stephen Oliver: They were delaying his life to the point he was a Mrs connection to Seattle because he was going like, Eugene Oregon to Seattle or Portland to think of Seattle to demo.

187

00:21:54.600 --> 00:21:55.050

Stephen Oliver: And

188

00:21:56.340 --> 00:22:04.590

Stephen Oliver: He he he called me. He was so proud like five minutes after this happened. He goes, I almost started yelling at them and I said, What would Steve, do

189

00:22:05.310 --> 00:22:16.440

Stephen Oliver: And he was like, really nice. And by the time it was done delta had moved him over to United and united it for the money direct flight coming to Denver. So he went from Eugene to Denver.

190

00:22:16.980 --> 00:22:25.620

Stephen Oliver: Without it being a connecting flight, he actually got here earlier. And then he bought the you know the gals at the desk. Coffee and donuts or something like that and

191

00:22:27.510 --> 00:22:34.560

Stephen Oliver: I you know every, every time he is here I have the conversation about it. He always says you know you you have the patience of Jobe

192

00:22:35.250 --> 00:22:38.970

Stephen Oliver: I just I just tend to believe that most human beings are stupid and incompetent.

193

00:22:39.420 --> 00:22:43.530

Stephen Oliver: Some of them are incompetent because they're stupid some memory and competent because they're trained poorly.

194

00:22:43.860 --> 00:22:51.540

Stephen Oliver: But they're mostly stupid and competence. So if I it's kind of like Ben Franklin quote if you always expect the worst and you get the best you're happy, right.

195

00:22:51.900 --> 00:22:59.850

Stephen Oliver: But so if I get good service in a in a restaurant. I'm pleased and if he gets anything but perfect surface. He, he's pissed off. Right.

196

00:23:00.150 --> 00:23:12.990

Stephen Oliver: So I said, it's much easier to set yourself up to to always be satisfied with the outcome in 99% of the cases then to be pissed off at the outcome 9% case and David reason I say that is

197

00:23:13.500 --> 00:23:24.870

Stephen Oliver: You know, if you just recognize. Most people out there doing the best they can't right and so the we all tend to be surrounded with folks who aren't where we want to go.

198

00:23:25.440 --> 00:23:30.360

Stephen Oliver: Right, and who aren't going to understand the journey because it's not their journey, it's your journey.

199

00:23:30.870 --> 00:23:39.630

Stephen Oliver: And what you gotta do is you got to get congruent enough and the goals beliefs and values, right. So, but in what happens

200

00:23:40.470 --> 00:23:57.840

Stephen Oliver: And by the way, the best the best example to, you know, understand human psychology is look at at the higher people go in the world, right, whether it's criticism that that loves on Jeff Bezos or musk or or before jobs. Now, you know,

201

00:23:59.250 --> 00:24:05.820

Stephen Oliver: You know who would be a comfortable, but if you look at the criticism or even better, you look at the political environment.

202

00:24:06.270 --> 00:24:17.010

Stephen Oliver: And you look at how extreme the attacks are on both sides is you just realize that the more successful, you become the wider range of people are not appreciative of it.

203

00:24:17.340 --> 00:24:25.200

Stephen Oliver: Right, so you've just got to put the blinders on. And stay focused on what you want to do and get really good at, you know,

204

00:24:25.440 --> 00:24:29.220

Stephen Oliver: Okay, you have an opinion that's great that I'll be nice to you, but I'm not going to listen to it.

205

00:24:29.550 --> 00:24:40.980

Stephen Oliver: Unless it's somebody who's already accomplished what you want to accomplish has been successful in that environment and understands the trajectory that that you want to be on right it's again.

206

00:24:41.970 --> 00:24:51.420

Stephen Oliver: You know it's why it's useful. One of the things when we hang out with Bernard care is you know I'm always kind of pastor in with. Okay. So you went from

207

00:24:52.260 --> 00:25:00.900

Stephen Oliver: You know 20 levels down to all of a sudden, you're in charge and and you've jumped up like 20 levels. How did you get your mind around doing that.

208

00:25:01.290 --> 00:25:09.120

Stephen Oliver: You know, that kind of stuff. Because you know he's been through that process of, you know, he pray, pretty much went from being a cop. Did he say the White House.

209

00:25:10.560 --> 00:25:15.510

Stephen Oliver: You know, talking to the President about turning around, Iraq, in whatever it was like eight years.

210

00:25:16.500 --> 00:25:32.040

Stephen Oliver: So, you know, asking him about the mindset, it takes to do that and he has conversation about it is, is always, you know, don't assume that anybody else's smarter than you are, you know, you just got to, you know, know where he is. You're going in and pursue that path and block out all the noise.

211

00:25:35.160 --> 00:25:36.510

janlappin: If I can say something

212

00:25:36.780 --> 00:25:45.030

janlappin: To answer this question for me, this group does it for me. This group is the only group that does it for me with my business here.

213

00:25:45.390 --> 00:25:54.480

janlappin: Yes. When I go to my events at my Association. I mean, I speak at those events. Sometimes they think I'm crazy with the things I say because they don't believe me.

214

00:25:54.780 --> 00:25:58.380

janlappin: I mean, so it's like almost I don't even want to tell them my numbers because they think

215

00:25:58.740 --> 00:26:04.920

janlappin: I'm either bragging, or I'm cocky or when I'm really just trying to help them, but they don't believe me, so for me.

216

00:26:05.280 --> 00:26:10.320

janlappin: Being around those people were kind of brings me down. If I let it and I have to be around you guys

217

00:26:10.530 --> 00:26:18.420

janlappin: And hear what you guys are doing and hear that it's working like hearing something that's working for Amanda I can relate to her. I want to be like her. I want to have those students so

218

00:26:18.990 --> 00:26:32.160

janlappin: This is what helps me and listening to to master all over and all the guys that's really the only thing that's helping me business wise because the colleagues I hang out with aren't aren't doing this right.

219

00:26:32.190 --> 00:26:42.000

David Grout: Exactly. I got the same thing, right, I got the guy that is the president of the WS K, you know, our state karate Association. I've got the guy that was like the

220

00:26:42.570 --> 00:26:54.090

David Grout: You know, Washington State martial arts Association guy here, but they don't get it right. Right. They don't get it. So, so, yeah, this group does it for me, too.

221

00:26:54.510 --> 00:26:58.950

Stephen Oliver: Well, was that was without without sounding band is again one of those conversations Jeff Smith and I have

222

00:26:59.550 --> 00:27:10.500

Stephen Oliver: You probably see him on social media enough that he's at that stupid Atlantic City thing. And he's out that the Hall of Fame. And, uh, you know, all that stuff and

223

00:27:10.860 --> 00:27:17.610

Stephen Oliver: We have the conversation behind the scenes and he doesn't eat it. He's he gets it enough to just not bother me too much with it.

224

00:27:18.030 --> 00:27:24.660

Stephen Oliver: But he's like well you should be out there. It's like, well, why do I want to be, you know, in that room of husbands who

225

00:27:25.140 --> 00:27:32.970

Stephen Oliver: Never have done what we're doing, who are, you know, sitting in a room, patting themselves on the back because they made it to 70 and they've been

226

00:27:33.240 --> 00:27:44.910

Stephen Oliver: You know they they they they've been tangentially involved with martial arts for 40 years. Well, why do I even want to be in that room, you know, with those people. And that's clearly my mind thinking about it. The

227

00:27:45.930 --> 00:27:48.780

Stephen Oliver: You know, Atlantic City thing is

228

00:27:50.100 --> 00:27:55.200

Stephen Oliver: You know, I went two or three years with him and I just said, look, I, I'm not going back to that thing.

229

00:27:55.590 --> 00:28:02.160

Stephen Oliver: And he goes, why's that there's just no reason for me to spend a, you know, spend three days in a place I don't want to be

230

00:28:02.430 --> 00:28:13.500

Stephen Oliver: With, you know, with it being three minus three degrees outside on the beach with a whole bunch of broke. People who are padding and breaking their arms by themselves on the back about how great they are Tim, you were just there, but

231

00:28:15.180 --> 00:28:24.660

Stephen Oliver: Yeah, that's what it is. You know, it's 2000 broke. People who are paying a grand for somebody to give them a trophy that you could buy for 40 bucks and

232

00:28:25.170 --> 00:28:31.740

Stephen Oliver: It's amazing to me because they'll, they'll pay a grand for the table and then all that happens is somebody on the microphone up there calls their name.

233

00:28:32.040 --> 00:28:41.220

Stephen Oliver: And they stand up briefly and hold up their $40 trophy and go back and brag about how they're in the, you know, all of our owners, what are they call it. Is that a fair description, Tim.

234

00:28:48.000 --> 00:28:53.160

Tim: Yes, you know, now I'm connected to some people who

235

00:28:57.630 --> 00:28:58.170

Tim: And

236

00:28:59.430 --> 00:29:01.560

Tim: But the only thing I found valuable out of it.

237

00:29:02.610 --> 00:29:08.670

Tim: When I come back and I advertise the great awards that I've received the general public.

238

00:29:10.110 --> 00:29:26.910

Tim: They act, they don't know the value of them other than they go, wow. Oh, that's, that's pretty cool. So I get a little bit of local Facebook with my student base. Oh, Master Harrison must be very important, which helps a little bit

239

00:29:28.680 --> 00:29:30.750

Tim: Yes, a little, a little bit.

240

00:29:32.730 --> 00:29:35.970

Tim: And you do get a chance to see a few people that you like. Yeah.

241

00:29:36.360 --> 00:29:48.870

Stephen Oliver: Well, that, that, that's the only thing I like is that, you know, Steve. Steven Hayes is one of my favorite people in the world. So it's the only time I see Stephen and I'm trying to think of some of the other people who Michael J. White's usually there and he's a wonderful human being.

242

00:29:49.950 --> 00:29:57.030

Stephen Oliver: Sort of a friend. So, you know, I could name 10 people that it's cool to go hang out with, but it was also, you know,

243

00:29:57.420 --> 00:30:06.540

Stephen Oliver: All the promoters on the NASCAR circuit with the one exception were close friends of mine. I missed them when I stop wasting my time going to big national tournaments and promoting one

244

00:30:07.650 --> 00:30:21.270

Stephen Oliver: But that doesn't mean I can't go to Orlando and hang out with Mike and Mike or I couldn't go to, you know, Minneapolis and hang out with Larry or or whatever. Anytime I wanted to without having to be surrounded with 2000 broke people who have no idea what you're talking about.

245

00:30:23.190 --> 00:30:29.970

Stephen Oliver: But in frankly I more or less disagree about the value of that stuff. I don't think anybody knows or cares

246

00:30:31.590 --> 00:30:32.490

Stephen Oliver: Certainly don't put

247

00:30:32.580 --> 00:30:37.920

Stephen Oliver: Certainly don't put it in your external advertising because nobody's yeah put all the stuff on the walls. But, you know,

248

00:30:39.900 --> 00:30:41.640

Tim: We do with it, it goes on the walls and

249

00:30:41.640 --> 00:30:42.570

Internally

250

00:30:43.860 --> 00:30:47.370

Tim: I don't know. I get good feedback from from current students

251

00:30:48.270 --> 00:30:55.680

Stephen Oliver: Well, they're all going to be, you know, they're all going to patch on the back because you're a student's Rogan patch on the back anytime you stand up front and say I'm great, because

252

00:30:56.820 --> 00:31:09.600

Stephen Oliver: Right. You know, you could go buy a $40 trophy and say, hey, look, I got another you know another trophy and be just as far off, you know, health makeup 22 organizations, if, if that if that was helpful.

253

00:31:11.340 --> 00:31:12.150

Stephen Oliver: You're saying

254

00:31:14.070 --> 00:31:17.010

Stephen Oliver: But anyway, so on the more productive things

255

00:31:18.720 --> 00:31:25.440

Stephen Oliver: staffing issues, Tony. Are you coming on your staffing and all your guys, are you guys stepping up to the plate. Well,

256

00:31:27.150 --> 00:31:30.210

Paul Prendergast: I just had to lay out a manager here the other day.

257

00:31:30.540 --> 00:31:31.410

Stephen Oliver: Okay, tell us about it.

258

00:31:31.980 --> 00:31:39.150

Paul Prendergast: Yeah, it was it was it was pretty good. I mean, I gotta say it was great. These great employees been with me for for forever. But I'm getting this

259

00:31:40.470 --> 00:31:42.660

Paul Prendergast: pushback from him because I've

260

00:31:43.680 --> 00:31:53.010

Paul Prendergast: I've done some community service for the Jewish community that's being assaulted and bullied. I think I mentioned

261

00:31:53.040 --> 00:31:54.720

Stephen Oliver: To you last. Yeah, that's great.

262

00:31:55.050 --> 00:32:02.280

Paul Prendergast: And I got some great coverage in the in the press. I got FRONT FRONT PAGE I should have posted it would have gotten in the past.

263

00:32:02.880 --> 00:32:13.470

Paul Prendergast: And I'm getting a lot of appointments. I'm signing people up in the referring people and it's been it's been really good. So the pushback. I'm getting from the managers, like, well,

264

00:32:14.490 --> 00:32:17.190

Paul Prendergast: It's, it's our appointment book is getting bogged down

265

00:32:18.420 --> 00:32:19.590

Stephen Oliver: Oh how horrible.

266

00:32:19.740 --> 00:32:32.130

Paul Prendergast: Exactly so. So some of these people. The Orthodox they they can't come at night. So I said, Well, listen. Okay, well, we'll accommodation. We can do something early afternoons or mornings.

267

00:32:32.760 --> 00:32:41.550

Paul Prendergast: So I don't know what story. This guy was telling himself, but he left he puts me on notice, which I don't do well with

268

00:32:42.150 --> 00:32:56.670

Paul Prendergast: You know, he said to me, well, you know, you know, as well, like you know you got mornings and I need mornings to myself. And you know, it's my time. And I said, all right, we'll work it out and let it go. And then the following staff meeting next week in front of other people.

269

00:32:58.320 --> 00:33:04.380

Paul Prendergast: He starts rolling his eyes, as I mentioned about how we put on more business and nine o'clock and

270

00:33:04.890 --> 00:33:15.960

Paul Prendergast: And again, I'm doing the lessons in the morning. I don't mind them, you know, and so he was telling himself a story that I guess he's gonna have to do all this work. It all falls on him and anytime I said anything he's rolling his eyes. He started

271

00:33:16.260 --> 00:33:21.360

Paul Prendergast: So he's like putting on a show for the other. The underlings. So right away, I'm like,

272

00:33:22.230 --> 00:33:30.090

Paul Prendergast: I just, I haven't been feeling too great health wise. So I guess my patients was at an end. And I turned to my go, who the hell asked you to do anything. Yeah.

273

00:33:30.930 --> 00:33:38.400

Paul Prendergast: I go, you got a full calendar, full of appointments, all these people that I'm speaking of they all have four and five kids.

274

00:33:38.910 --> 00:33:55.650

Paul Prendergast: We just signed up a family another family. They want to bring more friends. Hey, could you do a class. So it's like a windfall of people cost me zero and this guy's bitching and moaning because his appointment book is bogged down

275

00:33:57.000 --> 00:33:58.710

Paul Prendergast: So I looked at him and I said,

276

00:33:59.970 --> 00:34:04.830

Paul Prendergast: It's only I can say from being from Jersey. I said he went to your friggin mind and I

277

00:34:05.040 --> 00:34:05.970

Stephen Oliver: Think it's a friggin

278

00:34:06.210 --> 00:34:15.000

Paul Prendergast: No, I didn't say friggin I'll clean it up because Amanda and Jana here and trying to be a good Irish Catholic here. So I said, Listen, I said.

279

00:34:15.240 --> 00:34:16.830

Stephen Oliver: They, they they've heard customers before

280

00:34:18.030 --> 00:34:31.230

Paul Prendergast: I said, You know, I will say I. Is it, are you afraid of success is that what your problem is your phrase success. I will talk about making money and elevate it to another level. And I go, here we are we're getting it. And I go, and you're worried about why

281

00:34:32.460 --> 00:34:40.560

Paul Prendergast: So he told this big story to himself. He's kind of grandstanding to the people. So I lose that I rip into him.

282

00:34:42.420 --> 00:34:47.820

Paul Prendergast: And I said, you know, bottom line is a master. I go, don't ever put me on notice I put you on notice.

283

00:34:49.740 --> 00:34:55.230

Paul Prendergast: So then the next you know next day he comes in and of course it's going to tail between his legs and I didn't mean it that way, and

284

00:34:55.740 --> 00:35:08.040

Paul Prendergast: You know, I'm just worried about like not being able to serve people correctly. And I said, Well, why don't we get a man. Let's do the appointment. They go, well, let's let's not think too far ahead of ourselves.

285

00:35:08.970 --> 00:35:13.170

Paul Prendergast: So it was all good. They're making money. And that's very upsetting. It doesn't everybody benefit from it.

286

00:35:13.470 --> 00:35:15.960

Stephen Oliver: He's worried about doing too many enrollments he's

287

00:35:17.160 --> 00:35:23.790

Paul Prendergast: I really shook my head. I said, I don't even want to say to you, I got a great idea. I go, I'll do it.

288

00:35:25.260 --> 00:35:29.610

Paul Prendergast: And I go, you guys can stay right here, do those numbers that you're comfortable with.

289

00:35:30.780 --> 00:35:36.210

Paul Prendergast: And I said, Everybody you guys will stay the same. And then you can bitch and moan. How you don't have what you want.

290

00:35:37.680 --> 00:35:39.480

Paul Prendergast: And I said the only guy is going to benefit me

291

00:35:41.820 --> 00:35:46.440

Paul Prendergast: I said, so if you if you want to be mediocre I go fine, just keep doing what you're doing.

292

00:35:47.430 --> 00:35:57.060

Paul Prendergast: I said, but how long you think I'm going to put up with it. And I go, and if you ever roll your eyes at me in front of a staff of people. Again I go, I'll rip out your eyes. Okay. Let's all have a great day.

293

00:35:58.800 --> 00:36:11.430

Paul Prendergast: Okay, so what does he do right afterwards he signs up people he's on the phone you servicing people. So it's like once a year, I have to kick this guy's ass. Yeah, verbally and then they all get in it.

294

00:36:12.330 --> 00:36:20.310

Paul Prendergast: But it was it was it, it was just blew my mind that, you know, it's a great feeling. As you guys all know that you open up your appointment book. It's like

295

00:36:20.670 --> 00:36:30.390

Paul Prendergast: I got everything blocked out and it looks, you know, like it's you know my time. It's a quarter to one. I've been at the school year since 9am I did a couple lessons. It's a prayer. We're getting ready to a little more and

296

00:36:30.450 --> 00:36:33.180

Stephen Oliver: And you're in Jersey to. You're not even in the Virgin Islands.

297

00:36:33.360 --> 00:36:35.100

Paul Prendergast: No, I'm not even Virgin Islands know

298

00:36:36.150 --> 00:36:50.970

Paul Prendergast: What I did do this and it was it couldn't have come at a better time my car lease was up and I just rip this guy, new, new ass and we're talking about putting on new business. So I went out and I got a Mercedes, you know, so I drove up to the Mercedes. And I said, Well, I got

299

00:36:51.690 --> 00:36:52.770

Stephen Oliver: You trade. The jag

300

00:36:53.580 --> 00:37:00.420

Paul Prendergast: I got rid of the jag it was at the end and it was starting to kind of act goofy. So I got an cool

301

00:37:00.540 --> 00:37:01.380

Stephen Oliver: Which is okay.

302

00:37:02.160 --> 00:37:17.250

Paul Prendergast: big deal for me because I'm always gonna afford door kinda you know 40 kind of guy, you know, like, yeah, conservative and so I got a coupe and maybe it's a midlife crisis thing, but the salesman said it's it's a date car. So it's my date car with my love so

303

00:37:17.310 --> 00:37:19.590

Stephen Oliver: There you go. There you go. What

304

00:37:20.070 --> 00:37:29.520

Paul Prendergast: Does so the answer the question about staffing. Yeah, that was the. That was the recent thing, but every now and then you gotta kick the last I think because now everybody can't do enough

305

00:37:30.150 --> 00:37:42.600

Paul Prendergast: I'll do it. I'll answer the phone, I'll sign up, I'll do that. They make amazing but the problem was there was no problem. He's worried about not being able to, I don't even know. I still don't know. Yeah.

306

00:37:43.590 --> 00:37:44.550

Stephen Oliver: He is wanting to be rich.

307

00:37:45.660 --> 00:37:46.890

Paul Prendergast: I think

308

00:37:47.010 --> 00:37:49.980

Paul Prendergast: How busy 35 yeah

309

00:37:50.940 --> 00:37:55.710

Stephen Oliver: I used to find that a lot in like the late 20s early 30s, guys, you know, every now and then.

310

00:37:56.130 --> 00:38:04.530

Stephen Oliver: Their testosterone would get the better of them and they wanted to, you know, make a stand on something like that I had to. I had to. I had to kick their ass every six weeks.

311

00:38:04.950 --> 00:38:19.890

Stephen Oliver: And they would go from right too horrible in about a six week cycle. And if I if I was too busy to yell at them about every six weeks you know their numbers would go down until I got my attention enough to yell at him. Yeah.

312

00:38:19.920 --> 00:38:30.930

Paul Prendergast: Just, I guess the point was my neighbor said this to them as as we were reconciling and talking softer gentler to each other. I got, I know you told yourself a story.

313

00:38:32.100 --> 00:38:38.940

Paul Prendergast: About how this was going to affect you, how you're going to be the one that does it all falls on you.

314

00:38:39.660 --> 00:38:56.880

Paul Prendergast: And I go, let's look back. I go, what falls on you, other than what you're you're you're contracted to do and you get paid for and you get bonus for and I so I had to go down and remind him of everything that I do above and beyond. This is your salary. This is your bonus. This is your

315

00:38:58.920 --> 00:39:06.900

Paul Prendergast: Quarterly bonus. This is your healthcare. This is your 401 I give you and I go, and you're telling me that you have a problem doing what

316

00:39:08.880 --> 00:39:11.400

Paul Prendergast: Oh, I didn't mean it that way. Go. That's what you said.

317

00:39:12.000 --> 00:39:15.030

Stephen Oliver: And you don't want your income to go up by another 50%

318

00:39:15.210 --> 00:39:18.660

Paul Prendergast: Yeah, this is the same guys getting married in August and he's having. I go, I go

319

00:39:23.070 --> 00:39:23.520

Paul Prendergast: outside it.

320

00:39:24.030 --> 00:39:24.930

Yeah yeah

321

00:39:26.100 --> 00:39:28.650

Stephen Oliver: Well, I love your jersey flair and dealing with an

322

00:39:30.870 --> 00:39:33.240

Stephen Oliver: Endearing qualities about Jersey just, you know,

323

00:39:33.450 --> 00:39:43.350

Paul Prendergast: Ya know, we can throw it around with the best of him. I think verbally, you know, but I, but I, I didn't understand. But I'm pretty stoic, believe it or not, I'm kind of like this and then once I get kind of like

324

00:39:44.850 --> 00:39:56.700

Paul Prendergast: Put me on notice. And I was like, don't ever tell. Don't put me. I heard you the first time I go, who the hell asked you to do anything. But he, I guess, is it a story they tell themselves.

325

00:39:56.850 --> 00:40:12.150

Stephen Oliver: Oh yeah, well, I go, I go back to this isn't, then my pet reading project cycling back from like eight years ago, but the cost a lot of the cognitive behavioral therapy all fits in. Oh, and stuff, you know, all these distortions of thinking and people get

326

00:40:12.450 --> 00:40:18.780

Paul Prendergast: Yeah, yeah, yeah. Oh, he had himself, he, he was oh, used the word burnout, because he talked to another.

327

00:40:19.620 --> 00:40:26.100

Paul Prendergast: Person in the martial arts that be friends with who manages for a buddy of mine who has a school and this guy works this kid to death.

328

00:40:26.580 --> 00:40:42.300

Paul Prendergast: And he had himself. I'm going to be working 12 hours a day. I'm going to be, I mean he just totally snow balled everything and I had to bring them back to reality and say, Well, listen, this is what you do. This is what we've been doing. Why would that change. Yeah.

329

00:40:42.720 --> 00:40:45.660

Stephen Oliver: And this is probably a short term burst of energy.

330

00:40:45.900 --> 00:40:46.440

Yes.

331

00:40:47.700 --> 00:40:52.860

Stephen Oliver: Yeah I would always have that conversation with them, by the way ahead of time is in this case.

332

00:40:53.340 --> 00:41:04.530

Stephen Oliver: It struck in a way that even surprise you. Yeah. Tesla's been like we would do a renewable. If I say, look, you know, WE'RE GOING TO GO INTO THE HOLIDAYS exhausted but rich

333

00:41:04.980 --> 00:41:14.310

Stephen Oliver: And so just expect that for the next day we are going to work harder than you've ever worked, but it's much better to go into the holidays exhausted and

334

00:41:15.180 --> 00:41:24.720

Stephen Oliver: You know, with a big stack of cash to enjoy the holidays than it is to go into holidays, you know, fresh board and broke right so just plan on

335

00:41:24.900 --> 00:41:36.930

Paul Prendergast: I think that was maybe my mistake where I should have pre frame, the guys and said look, we're probably going to get a burst of energy here and you know just deal with it for the next week or two, and then we'll make some money and you know everybody exhale

336

00:41:37.770 --> 00:41:45.120

Stephen Oliver: Yeah, I don't know. So you could have seen it coming though. I mean it. This is one of those things you throw up against the wall, you're not sure how many enrollments. Have you gotten from this so far.

337

00:41:45.330 --> 00:41:53.280

Paul Prendergast: Right now I have I have eight eight enrollments based on that alone. Oh, yeah. And like I said, the great thing is

338

00:41:54.300 --> 00:42:03.750

Paul Prendergast: They all have a big families. Yeah. And the only problem is scheduling because certain hours, days.

339

00:42:04.890 --> 00:42:11.160

Paul Prendergast: So I'm I go through the schedule. And I said, look, we got a downtime right here. Let's put that to work.

340

00:42:12.270 --> 00:42:13.950

Paul Prendergast: So I broke the routine.

341

00:42:14.730 --> 00:42:22.290

Paul Prendergast: Yeah, oh no, we will we normally do our clean up at that time and and I go, what you mean you do you clean up at that time.

342

00:42:24.900 --> 00:42:34.320

Paul Prendergast: Eight o'clock Tuesday, Thursday got an Open Classroom. Why don't we put some people in it. Yeah, yeah. I guess I i guess i guess we could do that. I go, no, that's what we're going to do.

343

00:42:35.520 --> 00:42:38.160

Paul Prendergast: Yeah, that's a great be great idea, we were going to do.

344

00:42:41.100 --> 00:42:42.360

Stephen Oliver: Well, sadly, you haven't handled.

345

00:42:43.110 --> 00:42:54.600

Paul Prendergast: I do and I hate being that guy that's got a, you know, raise my temper, and I guess, you know, throw my shoulders back and you know the, you know, lion console war kind of thing. I hate doing that, but

346

00:42:54.750 --> 00:42:55.620

Stephen Oliver: Why do you hate doing it.

347

00:42:57.060 --> 00:43:04.740

Paul Prendergast: Oh, I just I I'm a no drama zone. Like, I mean I do this once it happens once a year, I can really say once a year.

348

00:43:06.330 --> 00:43:09.930

Paul Prendergast: But no i i don't like doing. I'm not, I'm not opposed to two minute

349

00:43:10.800 --> 00:43:26.340

Stephen Oliver: Well, you know, don't frame yourself that it's a negative. I mean, go, go read all the BIOS, especially the early ones of jobs gate you know bizos you know any anybody who cheese, a lot, you know, can be fairly volatile.

350

00:43:28.500 --> 00:43:36.090

Stephen Oliver: This is as long as long as it's not erratic and without foundation. Right. Right. Yeah. And

351

00:43:36.720 --> 00:43:52.410

Paul Prendergast: I brought them back to the idea and I said it wasn't so much what you were saying was the idea that your, your product, your got the title of manager your fourth degree and you're rolling your eyes at me in front of lower rank and yeah I go

352

00:43:54.060 --> 00:43:56.520

Stephen Oliver: Never. Yeah, that's when you really need to slap him around.

353

00:43:57.690 --> 00:44:10.110

Paul Prendergast: Yeah, and I and I and again I hate it to be that guy, but I know I I was that guy and you know so now everybody and then then then I turned around and one guy gave me a $7,000 down payment yesterday, so I'm like, oh, okay.

354

00:44:10.620 --> 00:44:11.430

Stephen Oliver: And hurt your feelings.

355

00:44:12.030 --> 00:44:13.920

Paul Prendergast: Yeah okay I guess if that's what I gotta do.

356

00:44:15.480 --> 00:44:19.470

Stephen Oliver: You better go to the Virgin Islands for a week with a beautiful brunette to celebrate the

357

00:44:19.650 --> 00:44:24.480

Paul Prendergast: I'm going to this Disney thing i. So, I hope, I hope the sun is out and you know

358

00:44:26.700 --> 00:44:27.810

Stephen Oliver: Orlando should be good.

359

00:44:28.050 --> 00:44:36.240

Stephen Oliver: Okay, now, and this should be good as it be so how I go into Orlando and anytime between June and August. I'll give you that much.

360

00:44:37.200 --> 00:44:40.350

Paul Prendergast: Yeah, no, I'm looking forward to seeing everybody and getting away.

361

00:44:41.220 --> 00:44:52.110

Stephen Oliver: I made that mistake. A few years ago I took two kids to Disney World. In August, and by about 10am in the morning I was done with all idea.

362

00:44:53.370 --> 00:44:54.570

Stephen Oliver: It didn't take much.

363

00:44:56.700 --> 00:45:03.450

Stephen Oliver: Amanda. What are you drinking it looks like you're drinking jack Daniels. What are some other Tennessee whiskey there.

364

00:45:05.520 --> 00:45:06.240

Amanda Olson: I should be

365

00:45:07.830 --> 00:45:09.990

Amanda Olson: Cranberry in apple juice.

366

00:45:10.260 --> 00:45:11.250

Stephen Oliver: Okay, okay.

367

00:45:11.670 --> 00:45:12.750

Amanda Olson: My vitamin C and

368

00:45:13.230 --> 00:45:16.770

Stephen Oliver: Makes me feel better, you know, and it made me look like

369

00:45:18.180 --> 00:45:20.280

Amanda Olson: I could put a little vodka there nobody, no.

370

00:45:20.850 --> 00:45:22.260

Paul Prendergast: No, you go. So

371

00:45:22.320 --> 00:45:25.320

Amanda Olson: I have a happier day yeah yeah let's

372

00:45:25.500 --> 00:45:33.750

Stephen Oliver: Let's good day already man before we go any further, make sure and remind everybody, and rub their nose in the dirt on what you did last weekend.

373

00:45:36.330 --> 00:45:37.890

Amanda Olson: Hey talking right now.

374

00:45:38.370 --> 00:45:38.700

Amanda Olson: Okay.

375

00:45:38.880 --> 00:45:39.840

Amanda Olson: I was like, I didn't do anything.

376

00:45:40.710 --> 00:45:41.310

A

377

00:45:42.540 --> 00:45:42.840

C. Matthew White: Good.

378

00:45:42.900 --> 00:45:43.950

Stephen Oliver: Reason, Amanda.

379

00:45:45.090 --> 00:45:45.990

Stephen Oliver: That's why you want to have

380

00:45:47.310 --> 00:45:54.570

Stephen Oliver: That momentum going, is you know when you're distracted with things that truly are more important, it's fine. You know, but

381

00:45:56.940 --> 00:46:08.880

C. Matthew White: This past weekend we had master Moody in town for our goal setting event to cap up our Blitz for January and we close 62,000 in cash.

382

00:46:11.520 --> 00:46:13.500

C. Matthew White: And 29 renewals

383

00:46:14.010 --> 00:46:15.960

Paul Prendergast: Outstanding graduations

384

00:46:16.920 --> 00:46:18.030

C. Matthew White: 29 renewals

385

00:46:18.030 --> 00:46:19.560

Stephen Oliver: Over a period of time.

386

00:46:20.190 --> 00:46:21.120

C. Matthew White: On Saturday.

387

00:46:22.620 --> 00:46:23.580

On Saturday.

388

00:46:24.870 --> 00:46:25.290

C. Matthew White: Oh, no.

389

00:46:30.030 --> 00:46:32.070

C. Matthew White: No, no clarity.

390

00:46:33.090 --> 00:46:39.120

C. Matthew White: 22 on Saturday, because I had seven already going into into the weekend.

391

00:46:39.690 --> 00:46:43.650

Stephen Oliver: Okay, okay. So you got 29 renewals so far for the month.

392

00:46:44.790 --> 00:46:58.470

C. Matthew White: And I have a more to i two more paid in full for their extensions and renewals that I should close either today or Saturday. Yeah. And if we close those out a bit. Another 40 K

393

00:47:00.930 --> 00:47:01.890

Stephen Oliver: Another 40 K

394

00:47:02.820 --> 00:47:03.480

C. Matthew White: Yes, sir.

395

00:47:04.320 --> 00:47:08.400

Stephen Oliver: So Amanda master Smith is coming out there like tomorrow or something like that.

396

00:47:09.060 --> 00:47:10.380

Amanda Olson: Right. He'll be here tomorrow.

397

00:47:10.800 --> 00:47:13.770

Stephen Oliver: Would you make sure that when you pick him up from the airport.

398

00:47:15.090 --> 00:47:21.210

Stephen Oliver: Use tell him that master Moody was just a mass school and

399

00:47:22.110 --> 00:47:22.590

Stephen Oliver: He did.

400

00:47:24.870 --> 00:47:25.290

Stephen Oliver: When he

401

00:47:27.300 --> 00:47:51.150

Stephen Oliver: And 62,000 cash, would you make sure the minute that he gets in it. Just say, because I'm going to tweak this as well, but you can get away with it, just as soon as the door opens. Did you hear what Matt did with Master Moody at his school last weekend. They did 62,000 cash and 29 renewal.

402

00:47:56.070 --> 00:47:58.230

Amanda Olson: Me out of my out of my comfort zone.

403

00:47:59.130 --> 00:48:07.410

Stephen Oliver: Good, good, good. It's always good to be out of your comfort zone. I just want you know with with within 10 minutes of picking up at the airport.

404

00:48:08.310 --> 00:48:15.000

Stephen Oliver: Just oh by the way the script is. Oh, by the way, I don't know if you heard because you I see been traveling

405

00:48:16.290 --> 00:48:23.760

Stephen Oliver: What happened last weekend and man school surely we can replicate that this weekend here, surely you can do as well as

406

00:48:23.820 --> 00:48:25.260

Amanda Olson: As No, sir.

407

00:48:25.530 --> 00:48:25.800

Yes.

408

00:48:30.360 --> 00:48:31.560

Amanda Olson: Why are you saying no to that.

409

00:48:33.210 --> 00:48:47.820

Stephen Oliver: Well, so, so, so if you don't have the balls to do it yourself and then give me a call. After you've picked him up Bluetooth and that beautiful new top of yours, and I'll have the conversation with him.

410

00:48:48.840 --> 00:48:55.680

Amanda Olson: Well, there's only there's one caveat to that, but my parents are on the same flight as him. I'll be picking them up to

411

00:48:58.080 --> 00:48:59.010

Then have your mom.

412

00:49:03.780 --> 00:49:04.620

Amanda Olson: My mom on

413

00:49:04.920 --> 00:49:05.790

Amanda Olson: Mr. Smith.

414

00:49:06.840 --> 00:49:09.810

Stephen Oliver: Does your does your mom, not like you're doing a good gross.

415

00:49:11.790 --> 00:49:12.930

Amanda Olson: My lungs that

416

00:49:14.070 --> 00:49:14.580

Amanda Olson: In that

417

00:49:15.780 --> 00:49:16.290

Stephen Oliver: Category.

418

00:49:16.470 --> 00:49:17.460

Amanda Olson: Yes. No.

419

00:49:19.500 --> 00:49:24.120

Amanda Olson: No, but I've got about 24 hours to think about that.

420

00:49:24.420 --> 00:49:28.710

Stephen Oliver: Okay, okay. Just make sure. Oh, by the way, did you hear

421

00:49:29.370 --> 00:49:32.580

Amanda Olson: Me pick him up. Oh, by the way, did you hear, Oh practice. Yeah.

422

00:49:32.640 --> 00:49:33.060

There you go.

423

00:49:35.640 --> 00:49:38.490

Stephen Oliver: Make sure you throw in master moody. So there's some competitive.

424

00:49:39.990 --> 00:49:41.760

Amanda Olson: Yeah, that's they need more of that.

425

00:49:42.450 --> 00:49:42.810

Yes.

426

00:49:45.000 --> 00:49:52.530

Stephen Oliver: Absolutely. So it's always used when Paul, hopefully you use Spark. A lot of that between your, your managers.

427

00:49:52.770 --> 00:49:59.160

Paul Prendergast: Oh yeah, no, no I all the time. I'm stirring shit as a all the time. Yeah. Yeah.

428

00:49:59.820 --> 00:50:01.230

Stephen Oliver: Oh, by the way, did you hear what

429

00:50:02.310 --> 00:50:03.030

Stephen Oliver: Yeah yeah

430

00:50:03.660 --> 00:50:04.860

Paul Prendergast: Actually I hold it up.

431

00:50:05.220 --> 00:50:05.610

Stephen Oliver: Yeah.

432

00:50:05.700 --> 00:50:08.640

Paul Prendergast: We pretend I got you see what Andrew just brought in.

433

00:50:10.260 --> 00:50:17.880

Paul Prendergast: To see this, I got, it's pretty good right I oh ok so we were talking about. I kind of make it much love. Oh yeah, absolutely.

434

00:50:20.670 --> 00:50:24.120

Stephen Oliver: Good. Can you send us all the Jersey script of

435

00:50:25.290 --> 00:50:29.130

Stephen Oliver: Slapping around a staff member. I'm sure we would all like to hear that.

436

00:50:29.700 --> 00:50:31.260

Stephen Oliver: For real. Yeah.

437

00:50:32.010 --> 00:50:42.810

Paul Prendergast: Well, actually I listened and I let him. I let him go. I let him kind of do his thing a little bit, and he was telling me about how it was going to affect him and then my words were, quote,

438

00:50:43.950 --> 00:50:48.450

Paul Prendergast: Because all it's going to fall on me. It's all good. I go, who the fuck asked you to do anything.

439

00:50:53.520 --> 00:50:56.010

Paul Prendergast: So kind of what like that. So, sorry, Amanda.

440

00:50:58.260 --> 00:51:00.030

Paul Prendergast: I want you guys to taping this to Dan

441

00:51:00.390 --> 00:51:03.510

Stephen Oliver: Is he is. He is Tim, you got to worry about Tim is the one that has

442

00:51:04.140 --> 00:51:04.560

The all

443

00:51:06.540 --> 00:51:06.780

Paul Prendergast: Sorry.

444

00:51:10.350 --> 00:51:11.700

Stephen Oliver: He's only, not even a little bit

445

00:51:12.330 --> 00:51:17.880

Paul Prendergast: Come on, Tim, I know you say that I see you got the CrossFit shirt on. Cut the Crap. Come on, I see it. Come on.

446

00:51:19.050 --> 00:51:21.960

Paul Prendergast: Yeah so got it goes like that but along those lines.

447

00:51:22.200 --> 00:51:23.100

Stephen Oliver: Yeah. Gotcha.

448

00:51:24.330 --> 00:51:24.750

Stephen Oliver: The

449

00:51:27.180 --> 00:51:35.400

Stephen Oliver: Probably an expansion upon that kind of conversation, of course, is to bring them back to goals and outcomes. Right.

450

00:51:35.820 --> 00:51:42.090

Stephen Oliver: And then always get to the root of is it just stupid thinking which it sounds like it mostly that is

451

00:51:42.540 --> 00:51:50.160

Stephen Oliver: And the more you cycle on back to, you know, stuff like this and the various things that we have them. Do you know the more you cycling back to that and say,

452

00:51:50.640 --> 00:51:56.910

Stephen Oliver: You know, this is a temporary inconvenience. That's going to contribute to rent you know directly to your long term objectives.

453

00:51:57.240 --> 00:52:08.970

Stephen Oliver: Because think about if we add an extra 50 students because of that without spending a ton of money and would you rather be doing some afternoon intros or would you rather be out at a live event for three days.

454

00:52:10.650 --> 00:52:11.070

Paul Prendergast: Right.

455

00:52:11.220 --> 00:52:14.160

Stephen Oliver: Really is what what the comparison is right.

456

00:52:14.310 --> 00:52:22.140

Paul Prendergast: Right. You know, you're absolutely absolutely right. And that's, that's probably where I probably could have, you know, free frame them about what's coming in.

457

00:52:23.700 --> 00:52:35.010

Paul Prendergast: But we did it was fine. We did go back to a book. We went to the Disney book that you you sent, everybody. Thank you. And then I, for some reason, one of the pages I opened up was the guidelines about what the

458

00:52:35.550 --> 00:52:47.370

Paul Prendergast: Cast members should be doing for their guests and I read it on down and I said, Oh, you're accommodating you're smiling, you're this and I said, I go, Why don't we accommodating somebody right now are we trying our best to

459

00:52:48.510 --> 00:52:50.940

Paul Prendergast: Go if it's good enough for Walt. It's got to be good for us.

460

00:52:51.060 --> 00:52:53.460

Stephen Oliver: Yeah. Yeah, excellent.

461

00:52:54.810 --> 00:52:55.230

Stephen Oliver: Excellent.

462

00:52:56.670 --> 00:52:58.470

Stephen Oliver: Good, good, good, good, good, good.

463

00:52:59.760 --> 00:53:01.710

Stephen Oliver: Tim is your staff ramping up pretty well.

464

00:53:04.680 --> 00:53:06.300

Stephen Oliver: Now he has some transition problems there.

465

00:53:06.720 --> 00:53:09.870

Tim: You know, for a bunch of young kids, they're doing well.

466

00:53:12.000 --> 00:53:19.470

Tim: For a bunch of young kids that are still in school and can't get to work before between two and four o'clock so

467

00:53:21.330 --> 00:53:37.800

Tim: You know, I've got one graduating in May. Number one, graduating from college next January. So yes, we're doing well for for their age, you know, between the ages of 13 and 20 yeah they're coming along nicely and

468

00:53:38.820 --> 00:53:55.230

Tim: we've really got a bright future based on the the raw that I guess the young talent that we have right now it's just going to take a little bit of time and availability, you know, their part, even my full time or she's in school full time.

469

00:53:56.370 --> 00:53:57.810

Tim: You know, so that limits her

470

00:53:59.700 --> 00:54:02.430

Tim: Well that limiter, a little gift.

471

00:54:03.720 --> 00:54:04.050

Stephen Oliver: The

472

00:54:05.160 --> 00:54:08.970

Stephen Oliver: The one that's graduating colleges, is he or she then transitioning to full time.

473

00:54:09.990 --> 00:54:27.480

Tim: The one that is graduating college in January, she will have her bachelor's degree in kinesiology was going to go into physical therapy and i think is finally realized that she'd rather do this and I can pay her more than what you'd start off at

474

00:54:28.860 --> 00:54:33.030

Tim: You know in in physical therapy. She's been with me about

475

00:54:34.110 --> 00:54:37.140

Tim: 14 years as a student and

476

00:54:38.340 --> 00:54:44.190

Tim: I'm so excited. I cannot wait because she is just sharp in every area. She's

477

00:54:45.540 --> 00:55:03.180

Tim: She's that whole ball of wax that you look for not only excellent on the mat. Technically, as an athlete but gets the sales side gets the training side. Yeah, just, you know, in order to January.

478

00:55:03.780 --> 00:55:10.140

Stephen Oliver: Yeah, I've been doing with with with that one a lot of goal setting of here's where the school is here's where we can be

479

00:55:10.920 --> 00:55:20.280

Stephen Oliver: You know, let's look at comparable on physical therapy. And by the way, in that, in that niche. I, I know some guys who do what we do with physical therapist and

480

00:55:20.640 --> 00:55:25.740

Stephen Oliver: You know, that's a very difficult field right now to be in you know you've got you've got all the medical insurance stuff.

481

00:55:26.220 --> 00:55:33.300

Stephen Oliver: And that's dramatically limiting what they can get paid. The only ones that that are really making in that field and the ones that are turning their backs on

482

00:55:33.900 --> 00:55:49.080

Stephen Oliver: The doctor hospital relationship and going independent and they're there, they're doing cash. They're not doing you know Medicare and insurance. So it's really, it really is a if you do what they all do, it's, you know, going to be a low wage.

483

00:55:50.160 --> 00:55:50.850

Stephen Oliver: You know,

484

00:55:52.320 --> 00:55:57.390

Stephen Oliver: You know, minimum not minimum wage. But, you know, not, not very well paid occupation.

485

00:55:59.340 --> 00:56:06.090

Tim: Yeah, so, and the other ones are coming along. Again, I'll just say based on their age and

486

00:56:07.530 --> 00:56:12.930

Tim: They're available availability. We've got a good bright future. Just a matter of working through it now. Yeah.

487

00:56:13.140 --> 00:56:15.120

Stephen Oliver: Getting getting them up to speed. Yes.

488

00:56:16.380 --> 00:56:23.490

Stephen Oliver: Good, good, good, good, good. Tony, how's your staff, looking at getting more towards some good full timers.

489

00:56:24.270 --> 00:56:32.250

Tony Lewis: Are just tired. A girl here in the Dixon location. She's the best I've ever seen. I see a bright future here.

490

00:56:32.790 --> 00:56:41.970

Tony Lewis: So I have to. She's almost not quite full. She's a college girl, but between her and the nighttime girl will have to make a full time director program.

491

00:56:42.390 --> 00:56:53.280

Tony Lewis: And we, of course, I have my son's to full time instructor, he will need some we need some more. When you start getting some systems because he was out sick yesterday, so I had to be on the floor.

492

00:56:54.570 --> 00:56:59.820

Tony Lewis: In Bellevue, they're all in the west side location. They're all young and Raul and

493

00:57:01.320 --> 00:57:13.560

Tony Lewis: I'll make I'll go get me a get on my goal is to lay out a plan for everyone to know what to do when, where, how and why. So I got, I got a big project in front of me. Yeah.

494

00:57:14.040 --> 00:57:14.460

Stephen Oliver: Well, we'll

495

00:57:14.640 --> 00:57:18.900

Tony Lewis: Make it your mission to need a full time program director up there. Yeah.

496

00:57:19.590 --> 00:57:21.540

Stephen Oliver: And sounds like a full time instructor as well.

497

00:57:22.200 --> 00:57:33.420

Tony Lewis: I have a young man up there who I'm wrong, give most of the classes to yes but still it will build up assistance and backups. Yeah.

498

00:57:33.900 --> 00:57:35.700

Stephen Oliver: He is, is your son.

499

00:57:36.390 --> 00:57:37.470

Stephen Oliver: Ramping up

500

00:57:37.530 --> 00:57:43.470

Stephen Oliver: To understand and be able to run the business or is he just fixated on the technical

501

00:57:43.830 --> 00:57:51.750

Tony Lewis: Right now, he's just doing the technical and he understands the business part I haven't got a real big involved here just happen on the planning.

502

00:57:52.170 --> 00:58:06.300

Tony Lewis: But that's the next stage, I need to get to there. I still haven't seen was involved actually running it. Yeah, he's got maybe 25% 25 50% ideal, and I don't think he has the full audio yet yeah yeah

503

00:58:06.900 --> 00:58:08.220

Stephen Oliver: Is it is it something that

504

00:58:08.250 --> 00:58:10.410

Tony Lewis: Was in cages what 30 hours a week.

505

00:58:11.820 --> 00:58:15.360

Stephen Oliver: Is it something that he's interested in or does he see that is a distraction.

506

00:58:16.680 --> 00:58:29.550

Tony Lewis: I think he's interested in it, but instead of him have a hand he does. I don't think he wants to do like I did 15 hours a day. He wants to have people in place to help them out. He wants to run it right

507

00:58:30.360 --> 00:58:30.840

Right.

508

00:58:31.950 --> 00:58:33.570

Stephen Oliver: Well, that's okay. It's just

509

00:58:35.310 --> 00:58:36.570

Tony Lewis: Understanding. Yeah.

510

00:58:37.170 --> 00:58:46.380

Stephen Oliver: You know generational transitions and we have, what, three people here who do dealing with that pretty intensively right now generate ratio of transitions.

511

00:58:47.190 --> 00:59:07.050

Stephen Oliver: Part of the problem tends to be is if they got brought up as martial arts enthusiast without having an appreciation for the business then oftentimes the next generation kinda refuses to step up to the up to the plate for a number of rationales in their mind. Right. They, they

512

00:59:08.100 --> 00:59:16.980

Stephen Oliver: Oftentimes, just feel like, you know, is the is the classic broke martial artists syndrome of the selling out thing and then other times it's

513

00:59:17.400 --> 00:59:27.330

Stephen Oliver: You know, if I just teach well enough people are going to flock to me and I don't need to be focused on on marketing and all that stuff. That's a you know a waste of time. If I'm just a better technical person.

514

00:59:28.230 --> 00:59:41.370

Stephen Oliver: We see a lot and it's it's unfortunately typical that you know son or daughter who's been raised in the school and we raised them to appreciate and and be an athlete. Oftentimes, we didn't raise them to appreciate

515

00:59:42.270 --> 01:00:00.480

Stephen Oliver: Reaching out into the community and sharing the message and and bringing you know, bringing people into to what we're doing and they really have to have a shift in mindset. If there's ever going to be any hope of them being anything more than, you know, minimum wage. Instructor Right.

516

01:00:01.800 --> 01:00:09.720

Stephen Oliver: And again, the most valuable commodity in the school really isn't having the highly skilled instructor

517

01:00:10.140 --> 01:00:17.970

Stephen Oliver: Really the most valuable commodity is somebody who understands that this is really about reaching out in the community and sharing the benefits of what we're doing.

518

01:00:18.330 --> 01:00:27.060

Stephen Oliver: And and getting more new people in here and then providing the service to keep them there. The other thing I see so many times. And this may or may not be accurate for

519

01:00:27.390 --> 01:00:35.970

Stephen Oliver: Anybody in the meeting, but sometimes the next generation get fixated upon you know all of the bells and whistles, they get fixated on

520

01:00:36.330 --> 01:00:44.070

Stephen Oliver: The flips in the competitions and the XM a hyper Tim, you had one of those guys who wants to teach tricking right so

521

01:00:44.760 --> 01:00:57.300

Stephen Oliver: You know, they get fixated and all the wrong stuff that's irrelevant, rather than focused on the, the primary thing which is sharing the value of those schools in the community and making sure that people get from year one to year two.

522

01:00:58.620 --> 01:00:59.190

Stephen Oliver: So,

523

01:01:00.840 --> 01:01:06.840

Stephen Oliver: It is, is he doing much of the character development reading business reading

524

01:01:07.980 --> 01:01:10.320

Stephen Oliver: Courses, etc. Is he doing much of that stuff.

525

01:01:10.710 --> 01:01:18.660

Tony Lewis: No, that's come coming back from the the wiki and I had with you. I got a list of 20 things I want to get started.

526

01:01:18.960 --> 01:01:20.640

Tony Lewis: And it's on the top of list.

527

01:01:20.820 --> 01:01:29.550

Tony Lewis: Yeah he is going to teach P tomorrow and we're doing like everybody else, you know, doesn't do any good. And I've explained it to them, but the

528

01:01:30.720 --> 01:01:44.490

Tony Lewis: permission slips. You know, when he does one on the 14th. We want to get get those permission slips in school before February 14 too late for tomorrow's but that is a wonderful idea. Yeah, yeah, yeah.

529

01:01:44.520 --> 01:01:54.900

Stephen Oliver: But starting with things like the the Disney books that type of stuff. But really gets them thinking about this as a business rather than as an athletic endeavor.

530

01:01:55.440 --> 01:02:09.960

Stephen Oliver: And just keep layering on and layering on layering on is one way to shift the thinking about this is all about the athletics to this is more about really evangelism of the value of martial arts to the community and how to how to spread that

531

01:02:10.590 --> 01:02:13.590

Tony Lewis: Okay. Oh, I agree with you and

532

01:02:15.090 --> 01:02:30.270

Tony Lewis: He doesn't understand the business. Well, I don't think I'll have has a strong desire for reading. How can I encourage him to read these books and improve his improve his understanding of business. I think I might be too hard law my place.

533

01:02:30.750 --> 01:02:32.280

Stephen Oliver: Well, I'm

534

01:02:33.420 --> 01:02:43.710

Stephen Oliver: A lot of times people who have a hard time reading will benefit from watching video. And a lot of this stuff. You can find nowadays on YouTube a lot of is free.

535

01:02:44.160 --> 01:02:53.460

Stephen Oliver: But, uh, you know, even pre all this stuff. I was always out looking for, you know, VHS cassettes of zigzag LER or whoever it might be

536

01:02:54.480 --> 01:02:55.110

Stephen Oliver: Tom hop.

537

01:02:56.640 --> 01:03:06.240

Stephen Oliver: Tom Hopkins, or Tom Peters is all i times video is the, is this the easiest transition in that material.

538

01:03:06.960 --> 01:03:20.970

Stephen Oliver: For the stuff that I always had staff do like psychology of winning is I would get them to audio CDs or MP3. Now the video and the book and then have them work it at from all angles. Right.

539

01:03:21.000 --> 01:03:21.390

Okay.

540

01:03:22.500 --> 01:03:26.190

Tony Lewis: He's intelligent young man. He was a surgical assistant. Yeah.

541

01:03:27.240 --> 01:03:33.450

Tony Lewis: I just I just feel like he needs to see the importance of spending time the business part of it. Yeah.

542

01:03:34.560 --> 01:03:42.720

Stephen Oliver: I would look also for you know seminar opportunities to send him to OBVIOUSLY COMING OF ALL all of our stuff is useful.

543

01:03:44.550 --> 01:03:46.170

Stephen Oliver: Tony Robbins has some some

544

01:03:47.310 --> 01:03:55.200

Stephen Oliver: A business boot camp that he does. It's kind of pricey, but it's a is certainly would be worthwhile, you know, look for things like that to send him.

545

01:03:55.920 --> 01:04:05.220

Stephen Oliver: But make sure it's stuff that's going to be engaging enough to keep being engaged right so you know if it's something where you know all of the

546

01:04:05.730 --> 01:04:14.340

Stephen Oliver: Administrative people at the big corporation are going to learn, you know, computer software that's not going to be a good fit, but things that are

547

01:04:15.540 --> 01:04:19.020

Stephen Oliver: And I could probably give you a list of thought things to look at.

548

01:04:20.310 --> 01:04:31.260

Stephen Oliver: If given five minutes to think about it. But, you know, putting them on a plane to go to something where it's fully engaged, like the Tony Robbins business seminar.

549

01:04:32.700 --> 01:04:33.750

Stephen Oliver: And our stuff.

550

01:04:35.010 --> 01:04:41.250

Stephen Oliver: Put him on videos that are engaging that are on the same topic as as the books, it

551

01:04:42.510 --> 01:04:50.700

Stephen Oliver: Is not an unusual thing for you to say that it's difficult to get him to read because almost all of martial arts instructors tend not to be

552

01:04:51.120 --> 01:04:57.900

Stephen Oliver: Readers to begin with, just, it's the nature of the personality. I always had to kind of shove it down their throat

553

01:04:58.410 --> 01:05:06.060

Stephen Oliver: And, you know, one way to shove it down his throat is here's the stuff we're going to teach. From now on, with the students. I need you to be up to speed with it.

554

01:05:06.420 --> 01:05:12.540

Stephen Oliver: Here's the book. Here's the CD. Here's the video but I need you to be up to speed and then we'll be talking about how we're going to implement it.

555

01:05:12.900 --> 01:05:24.030

Stephen Oliver: And start with the logic of this isn't for us. It's for the students. And so I need you to be up to speed and really what's happening is, he's getting up to speed for him.

556

01:05:25.290 --> 01:05:29.070

Stephen Oliver: But probably won't get up to speed for him if he if you phrase it that way.

557

01:05:30.480 --> 01:05:31.260

Stephen Oliver: So that makes sense.

558

01:05:31.290 --> 01:05:32.460

Tony Lewis: Yes. Yes, sir.

559

01:05:34.440 --> 01:05:35.760

Tim: But, Tony.

560

01:05:35.850 --> 01:05:45.240

Tim: I was going to say, Amazon Audible is an excellent way to pick up the audio books and it leaves it right at their fingertips. I've got a couple of guys that well, much like me.

561

01:05:46.350 --> 01:05:50.460

Tim: readings that my, you know, my first love, but listening to things.

562

01:05:52.260 --> 01:06:00.930

Tim: You know, seems to get the job done. And again, Amazon Audible. It's like 1495 a month, but that comes with a free with a credit for a book so

563

01:06:01.530 --> 01:06:14.490

Tim: It's worked really well for me. And in one of those books that I read or listen to the talks about listening to access it emotionally reading sets it intellectually. So now for myself. I'm trying to do both, but

564

01:06:15.570 --> 01:06:20.880

Tim: You know you can listening to it on Audible office phone in his car and it seems to be

565

01:06:22.800 --> 01:06:31.230

Stephen Oliver: Almost all of the books that we talked about are available in audio and almost all of them are available through audible. So that's that that's a robot point

566

01:06:32.760 --> 01:06:35.850

Tony Lewis: Let's go to you guys a half hour commute. Both ways so that I can

567

01:06:36.210 --> 01:06:37.410

Tony Lewis: Ensure that our yeah

568

01:06:37.920 --> 01:06:39.090

Stephen Oliver: Perfect, yeah.

569

01:06:39.900 --> 01:06:46.020

Tony Lewis: Same with me between the two schools. So yes, I need to get some good amazon books, again, started on in

570

01:06:46.560 --> 01:06:49.620

Stephen Oliver: And we got to get you out of that works schedule.

571

01:06:50.100 --> 01:06:51.030

Tony Lewis: Yes, yeah.

572

01:06:52.440 --> 01:06:59.010

Stephen Oliver: Okay, well, if there's not anything else we'll call it a day. Don't forget to let Bob know about Disney and

573

01:07:00.270 --> 01:07:21.270

Stephen Oliver: I put out the next quick start meeting RSVP thing i know i think before the last one, but it put it out again yesterday, so check for that and Jan go through the all of the cognitive behavioral stuff I put in the meeting because you exhibit three or four of the symptoms of

574

01:07:22.410 --> 01:07:23.880

Stephen Oliver: That the

575

01:07:25.350 --> 01:07:29.820

Stephen Oliver: Lead on that note, we'll call it a day and I'll see some of you enough 47 minutes

576

01:07:30.120 --> 01:07:32.010

Tim: Sir, is there a quick start up in the summer.

577

01:07:32.910 --> 01:07:33.660

Stephen Oliver: In July,

578

01:07:34.830 --> 01:07:36.930

Tim: Excellence and some of those kinda like states. Okay.

579

01:07:37.950 --> 01:07:40.560

Stephen Oliver: Yeah, I could I could give you the date, but there's, it's on the calendar.

580

01:07:40.740 --> 01:07:41.250

Tim: I'll find it.

581

01:07:41.340 --> 01:07:42.600

Stephen Oliver: Thank you. Thanks.

