Replay - Quick-start Meeting, January 30 2020

1

00:00:09.630 --> 00:00:09.840

Stephen Oliver: Well,

2

00:00:10.019 --> 00:00:16.080

Stephen Oliver: Absolutely. If you go search in the Facebook group Alan Ogle posted that

3

00:00:17.160 --> 00:00:21.060

Stephen Oliver: I don't know what last fall. Sometimes that the complete package that they're using

4

00:00:22.020 --> 00:00:23.910

Stephen Oliver: There's also a lot of the resources.

5

00:00:24.750 --> 00:00:31.740

Stephen Oliver: You welcome to also go over to Mile High Karate calm and there's two boxes on there. One says educator resources. One says

6

00:00:33.270 --> 00:00:39.900

Stephen Oliver: I think after school program or something. So all the different pieces, including a letter about what it's at is, is also in there.

7

00:00:41.160 --> 00:00:48.690

Stephen Oliver: But yeah, well, we'll do a when presenting the after school enrichment program, you know, a big packet nicely produced meaning.

8

00:00:49.140 --> 00:01:00.330

Stephen Oliver: You know, go over to to FedEx office or whatever. And you know, do a black vinyl cover on the back I clear vital cover on the front spiral bound, you know, made to look nice.

9

00:01:01.290 --> 00:01:14.880

Stephen Oliver: With the whole thing and a couple things that may not be obvious, is we'll do the you know the background check information on each of the staff proof of insurance with the the school district listed already

10

00:01:16.140 --> 00:01:22.500

Stephen Oliver: That you know they're covered in case anything happens ton of parent testimonials.

11

00:01:23.580 --> 00:01:33.990

Stephen Oliver: Which doesn't have to be specifically about the after school enrichment program or anything. It's just, you know, if you, if you could put together 100

12

00:01:34.500 --> 00:01:46.530

Stephen Oliver: Parent testimonials that we're all my child with from CS days and all the teachers are saying that he's, he or she is behaving better, all that kind of stuff, you know, that's impressive. And as both to the package.

13

00:01:46.920 --> 00:01:56.310

Greg Moody: Well, yeah, and I was gonna mention here's like here's my ID card. Yeah, you know, this is my fingerprint Arizona Department of Public Safety fingerprint card.

14

00:01:56.520 --> 00:02:06.780

Greg Moody: And that this is the school version of it so that the schools. This allows me to do any of the, the things in the school and all I had to do is, you know, fill out a form and register for it anything

15

00:02:08.220 --> 00:02:08.820

Greg Moody: What's that

16

00:02:08.910 --> 00:02:09.870

Stephen Oliver: Probably 10 books.

17

00:02:10.200 --> 00:02:13.080

Greg Moody: And it was a little more narratives, you know it, what

18

00:02:13.620 --> 00:02:14.160

Exactly.

19

00:02:15.180 --> 00:02:22.710

Greg Moody: This is while the air every state has different laws. This is the state of Arizona Department of Public Safety level one fingerprint Clara's car but I it's the version.

20

00:02:23.100 --> 00:02:29.160

Greg Moody: That's for schools. So I haven't what's called an IDP number, unless you're in Arizona. That's going to be different. You have to look it up.

21

00:02:29.400 --> 00:02:36.960

Greg Moody: But so, and you could just call the school or look at your college districts and, you know, for doing work with the schools, then it looks something like this as my

22

00:02:38.190 --> 00:02:48.600

Greg Moody: You know, description, and it has my card number, so you know when you're talking to him. You go and we're, by the way. And that's all in your packet. But then you could just pull it out and you know I have this

23

00:02:49.200 --> 00:03:02.280

Greg Moody: You're not going to, I mean know they might take a photocopy of it. If you're actually doing stuff in the schools. I'm not personally doing any of the work in the school, but the fact that I have it makes a difference that we're cognizant of those kinds of things.

24

00:03:02.490 --> 00:03:03.510

Greg Moody: It checks off the back

25

00:03:03.600 --> 00:03:09.240

Greg Moody: Of your mind that you're an extreme professional compared to everybody else that's ever talked to them.

26

00:03:10.650 --> 00:03:16.440

Stephen Oliver: And you're not a registered sex offender or, you know, any, any of the other things that can be fearful of

27

00:03:17.010 --> 00:03:17.880

Greg Moody: Yeah, and

28

00:03:18.330 --> 00:03:23.130

Greg Moody: For the most part, they're not going in thinking you're one of the bad things are

29

00:03:23.820 --> 00:03:34.230

Greg Moody: For the most part they when especially as a martial artist you go in and they think, Oh, you're the Karate guy. Yeah, you know, we have this after school program, blah blah blah, and go over the community education department, talk to them.

30

00:03:34.890 --> 00:03:42.630

Greg Moody: And they want to dump you in that box and and doing the package and having a video and the testimonials and all the stuff

31

00:03:43.230 --> 00:03:49.620

Greg Moody: The partner and education letter that we've talked about a lot is really good because there's a list of things that you can do.

32

00:03:50.040 --> 00:03:57.990

Greg Moody: Having already done whatever their fingerprint. And guys, don't, don't wait till you do this to start talking to the schools, by the way, please.

33

00:03:58.410 --> 00:04:09.360

Greg Moody: You know, don't wait six months and then tell us. Oh yeah, I was waiting till I got the fingerprint card before you get it, you don't have to have all that done, just do it as you go, um, you know, I didn't have that for years and years.

34

00:04:09.600 --> 00:04:10.410

Marc: Was in the schools.

35

00:04:11.130 --> 00:04:15.780

Stephen Oliver: And again, every state is different. So you might just, you can just Google

36

00:04:16.950 --> 00:04:21.420

Stephen Oliver: You know background check requirements for daycare elementary schools.

37

00:04:22.590 --> 00:04:35.100

Stephen Oliver: Clearance background stuff like that in Colorado, he goes to the column of Bureau of Investigation and seven bucks. They do, they do a little background check, and they print out a little sheet that says you passed. I mean, it is all going to be different.

38

00:04:35.430 --> 00:04:43.020

Greg Moody: Yeah, and to tell you how easy it was. I fill the form out they sent me to the independent company was actually in a

39

00:04:44.160 --> 00:04:49.230

Greg Moody: Like a mailbox place you know whether you copy snail mail box to box place at

40

00:04:50.580 --> 00:04:58.680

Greg Moody: 150 yards from a house and they went out this lady did my fingerprints there and I gave her. I think 60 bucks and

41

00:04:59.250 --> 00:05:03.780

Greg Moody: And that was the end of it. And then a couple weeks later I got the car. I mean, it was he'll be at all. So,

42

00:05:04.200 --> 00:05:15.480

Greg Moody: It's just not like a big deal. But don't wait for any of this stuff just whatever you have to do it today. And then just start adding more stuff as you go not telling you not to prepare. I mean, prepare some things

43

00:05:15.750 --> 00:05:19.710

Greg Moody: You, but if you're if anything is sticky. You know, like you don't have

44

00:05:20.940 --> 00:05:31.230

Greg Moody: A piece, you don't have a video. I like to bring a video that we've done, they're not going to watch the video. I don't think they're going to sit there and put a CD in the thing, but the fact that you have a video.

45

00:05:32.940 --> 00:05:35.820

Greg Moody: You know in your package is relevant.

46

00:05:37.980 --> 00:05:38.400

Sebastian and Chris: Yeah.

47

00:05:40.110 --> 00:05:40.770

Greg Moody: Yeah.

48

00:05:40.860 --> 00:05:49.980

Bob Dunne: And posting down parent permission slip up in the Facebook group and is a PDF, but it's pretty generic. So I'll ask America, if he can convert that to a Word doc, but

49

00:05:51.090 --> 00:05:55.320

Bob Dunne: It doesn't. It should work just take a look at. I just posted it on Facebook.

50

00:05:55.830 --> 00:06:05.850

Greg Moody: I mean, you could bring it. I mean, I always I bring my book that I wrote. But you can be written a relevant book you haven't written one by him and his book. Okay, throw it in the package.

51

00:06:08.010 --> 00:06:10.410

Greg Moody: It has some some value. Yeah.

52

00:06:10.440 --> 00:06:12.510

Stephen Oliver: Yeah, Paul has a good one too.

53

00:06:12.990 --> 00:06:18.180

Greg Moody: Yeah, Paul is a good one to have a good with me. He put that in the book. So with that in your package.

54

00:06:19.620 --> 00:06:27.960

Greg Moody: But back to what we were saying before, that when you do set one up that problem for most you guys and you're just not going out enough to enough schools.

55

00:06:28.230 --> 00:06:33.630

Greg Moody: And you're not doing it frequently enough because you'll get some nose and then you just got to figure out all go to the PTO meeting.

56

00:06:33.960 --> 00:06:41.070

Greg Moody: And show up there and I go to the PE teacher and show up there and then I'll go back and do it all again. That's your biggest problem. Just don't do it enough.

57

00:06:42.270 --> 00:06:45.030

Greg Moody: You knows and you think that means no forever.

58

00:06:46.650 --> 00:06:54.210

Greg Moody: Yeah, yeah, or you'll get these absolute things. Oh, well, we never worked with anybody. It's not a nonprofit that it really doesn't mean anything.

59

00:06:54.660 --> 00:07:10.590

Greg Moody: Which is not true. Yeah, yeah, it's BS, it's just, it's easy. Look, people don't want it. Which gotta get get really understand is, people want to make quick divert distractions and get you out of their way very frequently.

60

00:07:11.760 --> 00:07:22.440

Greg Moody: And then they can move on with what they were busy with and doing. And so you just have to hit them at the right time in the right day and with enough overwhelming reason to talk to you.

61

00:07:23.790 --> 00:07:24.450

Greg Moody: So,

62

00:07:25.620 --> 00:07:26.970

Sebastian and Chris: Just keep going.

63

00:07:27.630 --> 00:07:37.500

Stephen Oliver: Well, and you, you want to keep approaching different people in the same school until you get somebody who becomes an advocate for what you're looking to do

64

00:07:39.060 --> 00:07:47.040

Greg Moody: In along those lines, and the same school when you make your list of the top schools, you want to work with. I mean, the schools that are near you, that people have money.

65

00:07:47.580 --> 00:07:56.190

Greg Moody: That kind of thing. So, you know, you have, you should have some priority schools. I mean, there's five schools, you know, around me that I really, really, really want to work with.

66

00:07:56.490 --> 00:08:00.660

Greg Moody: I'm gonna come hell or high water. I'm going to work with at least three of them in the next few months.

67

00:08:01.020 --> 00:08:06.030

Greg Moody: You know, and if there's 10 schools that are good. They're not my top ones, but I'm going to work with some of those two

68

00:08:06.510 --> 00:08:16.320

Greg Moody: I'm not going to just take whichever ones. I happen to work with a lot of people I talked to, they, they say, oh, yeah, I'm gonna be in this school. Why did you pick that one. Well, that's because that's where my wife works.

69

00:08:16.890 --> 00:08:22.710

Greg Moody: Okay, that's good. Do that one for sure, but, you know, there should be a lot of other ones that you could work with as well. Yeah.

70

00:08:23.220 --> 00:08:30.300

Stephen Oliver: Yeah. And usually you have a lot of students and parents who go you know who are part of that school right so

71

00:08:30.720 --> 00:08:39.660

Stephen Oliver: Again, the easiest way and I you know I usually haven't actually done it this way because I just kind of walk in and you know push my way through it.

72

00:08:40.080 --> 00:08:53.010

Stephen Oliver: But is going through a neighbor, a parent that you have that already. As part of that school and having them walk you through it and introduce you to people. I mean that's oftentimes the just the easiest way to get your foot in the door.

73

00:08:54.480 --> 00:08:54.810

Yeah.

74

00:08:57.720 --> 00:08:59.370

Stephen Oliver: Does that help with what you're

75

00:08:59.460 --> 00:09:04.950

Sebastian and Chris: Trying to cover that, that, that helps. I feel like, you know, now that we've done to PE teacher for the day.

76

00:09:05.400 --> 00:09:17.160

Sebastian and Chris: This is the next step for us is to do the after school enrichment program and I have a couple of schools that we've been a little bit more tight knit with so I figured, once we do this once the next ones, should come easier.

77

00:09:17.370 --> 00:09:17.700

Sure.

78

00:09:18.810 --> 00:09:26.040

Sebastian and Chris: But just I the package is pretty much ready. So I'm just going to go out there, maybe tomorrow or Monday and see if I can get in front of principle.

79

00:09:26.550 --> 00:09:27.810

Stephen Oliver: And Nick, but yeah.

80

00:09:27.840 --> 00:09:36.150

Greg Moody: Next time you do a PE teacher of the day, you do the PE teacher, and then you have a PE teacher introduce you to the principal, then you start talking to the principal right then and have your packet ready when you do the

81

00:09:36.450 --> 00:09:48.480

Greg Moody: teacher's name. So, you know, my biggest rule is if I'm doing something with the school. I don't want to not be doing something with the school before I finished the first thing I don't know if I said that very clearly, but

82

00:09:49.110 --> 00:09:54.270

Greg Moody: If I'm in the middle of doing something with the school. I want to set my next day before I finished the first day.

83

00:09:54.870 --> 00:10:00.120

Greg Moody: Yeah, you know, so there's a continuity in as soon as you break continuity.

84

00:10:00.450 --> 00:10:12.090

Greg Moody: You, you have to start all imagine you just have to start all over again. Like they completely forget about you, Master Oliver did. I did. Ever. Did you get to see that that I've looked up the research, you mentioned about walking through a door and they forget

85

00:10:12.240 --> 00:10:12.690

Stephen Oliver: Yeah.

86

00:10:12.930 --> 00:10:14.760

Greg Moody: Did you see that research. It's amazing.

87

00:10:15.510 --> 00:10:16.290

Greg Moody: Video games.

88

00:10:16.320 --> 00:10:20.970

Greg Moody: Even sleep or playing video games in the virtual room. They walk through a door they forget what's in their pocket.

89

00:10:21.180 --> 00:10:21.480

Stephen Oliver: Yeah.

90

00:10:22.110 --> 00:10:29.550

Greg Moody: When people walk through doors. Everybody gets done this right you walk through a door and you forget what you your keys are which we're looking for walking through doorman

91

00:10:30.510 --> 00:10:36.240

Greg Moody: Think that you do something and then they get on to something else just walking through a door they forgot about you.

92

00:10:36.540 --> 00:10:42.300

Stephen Oliver: Yeah, well, that's why you know from a sales standpoint, I hate that I'm teaching them.

93

00:10:42.810 --> 00:10:50.520

Stephen Oliver: Like a class and introductory room, and then I walk them into the office and many times the connotation of walking into the office.

94

00:10:50.850 --> 00:10:54.450

Stephen Oliver: Is kind of like you're buying a car and you just drove the car and you're all excited about it.

95

00:10:54.750 --> 00:11:10.140

Stephen Oliver: And then you go into the sales managers or the finance guys office and it just changes your state altogether. I see a lot of times when we do that, and we make the process much more difficult than it, then it should be. And yeah, it's I read all that mess, but it's really fascinating.

96

00:11:11.490 --> 00:11:28.560

Stephen Oliver: But it's, it's always good to remember going back to setting the school programs up though is what is if I already have a relationship with a PE teacher. I'm going to talk to the teacher about setting it all up and may or may not need to get principal involved at all right.

97

00:11:29.940 --> 00:11:38.520

Stephen Oliver: And while I'm doing the PE teacher. I'm going to get to know all the kids because usually you have a teacher is, you know,

98

00:11:38.790 --> 00:11:48.840

Stephen Oliver: schlepping the kids down and picking them up from the, from the gym class. So I'm going to get to know all the teachers. I'm going to hang out the teachers lounge when they have downtime. I'm going to

99

00:11:49.380 --> 00:11:55.590

Stephen Oliver: Meet the person who does after school care and and all those special seizures and so forth, while I'm there.

100

00:11:55.980 --> 00:12:03.780

Stephen Oliver: And I'm going to walk in the office and meet everybody and you know explain what we're doing and and show them a little bit just while I'm doing it right. So,

101

00:12:04.020 --> 00:12:18.960

Stephen Oliver: So what you what you want to do is always is, is you've said, Well, Mr. Moody, you always just kind of plus it. And plus it. And plus it and sometimes we miss the thing that really makes it work and sometimes we miss the, you know, really just actually like your staff.

102

00:12:20.370 --> 00:12:24.330

Stephen Oliver: When we had had the quick start meeting and you guys were out here.

103

00:12:25.380 --> 00:12:32.580

Stephen Oliver: But there was a school program at an elementary school. And I just automatically walk in, like, I'm from district office and I'm

104

00:12:32.910 --> 00:12:45.420

Stephen Oliver: You know I'm in charge, it just a persona that I've developed over the years of walk in start talking to people in the in the office walk into the you know the bathroom out in the in the in the office.

105

00:12:46.170 --> 00:12:50.820

Stephen Oliver: You know, walk in and out of the classrooms, everybody else has checked in had

106

00:12:51.270 --> 00:12:57.120

Stephen Oliver: You know, a little visitors tag and everything else. And I'm walking around like I'm from district office and they don't know any better.

107

00:12:57.600 --> 00:13:08.880

Stephen Oliver: So you want to get to know everybody but then when you if you've already done the beak teacher thing. You just, you just have the big teacher, they say, one of the things we'd like to do with the kids now.

108

00:13:09.720 --> 00:13:23.310

Stephen Oliver: Is add in before after school enrichment program. We probably get 15 or 20% OF THE KIDS WHO DO IT. ALSO, BY THE WAY, YOU KNOW, they'll register for it. But we usually give that to the the P budget.

109

00:13:23.970 --> 00:13:29.280

Stephen Oliver: So if you want a climbing wall or you need some supplies or something like that. It's useful and you'd be amazed.

110

00:13:29.730 --> 00:13:40.260

Stephen Oliver: A lot of the PE teachers, you know, around here. They get like $150 a year for budget. And so if I create an extra 1500 dollars or $2,000 I think they died and went to heaven.

111

00:13:41.220 --> 00:13:54.630

Stephen Oliver: All over. All over the Denver Metro area you can walk into elementary schools and, you know, sometimes it's been a while. But if it's still the same be teacher. There's a climbing wall. They built or sometimes they run here seems to be climbing walls. They all want climbing walls.

112

00:13:55.710 --> 00:13:59.700

Stephen Oliver: So it's the climbing wall that my karate pay for, for, for our program.

113

00:14:02.970 --> 00:14:03.720

Stephen Oliver: That makes sense.

114

00:14:03.840 --> 00:14:13.890

Greg Moody: Yeah, I think it's really we keep kind of going in circles on this for some of you guys, and it's it's really not hard. It's more about. I mean,

115

00:14:14.430 --> 00:14:22.290

Greg Moody: I think a lot of people are waiting for the magic words or the magic documentation. We give your the magic something and there really is no magic about it.

116

00:14:22.770 --> 00:14:31.500

Greg Moody: It's just doing it frequently enough and getting out there and doing it. Certainly we got really good packages to give you a certainly we got good materials to give you

117

00:14:31.770 --> 00:14:47.190

Greg Moody: And there's good strategies and tactics. I think the best strategies and tactics tactics we have, though, is once you get in to make sure you follow these processes with multi layered components so that you get really good results and return on the time you spent

118

00:14:48.210 --> 00:15:02.070

Greg Moody: That that I think is the best thing that that we can help you with the number one thing I'd say is just get out there and do enough of them so that you'll get in. And once you do that, it's really easy to maintain. You know, once you climb up the mountain, it's pretty easy to stay up there.

119

00:15:03.900 --> 00:15:04.890

Stephen Oliver: Yeah, absolutely.

120

00:15:06.810 --> 00:15:14.400

Stephen Oliver: And again anytime you interact with other teachers are like you, you know, be sure and get a testimonial from them and then

121

00:15:15.060 --> 00:15:23.430

Stephen Oliver: Ask them was like, once I did a PE teacher. I can ask him, I said you do in service training among the teachers. Oh, yeah. Sure we do.

122

00:15:24.120 --> 00:15:34.440

Stephen Oliver: Well, how about if you invited me along someday and introduced me to the other P teachers and, you know, tell them about what we just did. Oh, I'd love to do that. It's a very easy thing to get to happen.

123

00:15:35.760 --> 00:15:41.130

Stephen Oliver: But I don't know how many times I've done that for you know sometimes district wide sometimes a small group of schools.

124

00:15:41.430 --> 00:15:53.250

Stephen Oliver: Just invited myself along and then they're going to say, glowing things about you, then all of a sudden, you've met the PE teachers, probably for all the schools that are in a reasonable raise of you anyway. And then you can just knock them off one at a time.

125

00:15:55.140 --> 00:15:55.770

Stephen Oliver: Yeah, absolutely.

126

00:15:57.150 --> 00:15:58.350

Sebastian and Chris: Yeah, thank you.

127

00:15:58.590 --> 00:16:09.300

Stephen Oliver: You bet. You bet. And I just posted master moody, the link to the two sections on the My Life friday.com site a federal government site about

128

00:16:09.810 --> 00:16:17.730

Stephen Oliver: Background checks and all that kind of stuff, which may be overkill for most people, but you get the, you get the idea. You can do some of this stuff and you can do it incrementally.

129

00:16:18.120 --> 00:16:31.140

Stephen Oliver: But the more credible, you are to them, the better it is just because it you know solidifies reputation and they don't have any fears about any of the fly by night stuff they get, you know, get people coming up with

130

00:16:33.690 --> 00:16:33.930

Yeah.

131

00:16:35.520 --> 00:16:37.650

Stephen Oliver: Good. Other questions before we move on.

132

00:16:39.510 --> 00:16:40.740

Greg Moody: And that was a good question, Chris.

133

00:16:40.920 --> 00:16:41.730

Stephen Oliver: Yeah, absolutely.

134

00:16:45.150 --> 00:16:46.890

Stephen Oliver: No everybody's quiet that's

135

00:16:47.460 --> 00:16:48.240

Stephen Oliver: That's easy.

136

00:16:48.660 --> 00:16:49.890

Question with the schools.

137

00:16:51.240 --> 00:16:59.160

janlappin: You do we are on a couple of the local schools in our county, they call it a stack committee student advisory council, um,

138

00:16:59.580 --> 00:17:05.130

janlappin: And so like to have the ones that most of them only meet like once a quarter once every couple months or things like that. And it's just

139

00:17:05.490 --> 00:17:13.980

janlappin: Like head teachers of each grade level and the principal and the vice principal not that group of people. Um, so it's like the last one, I went to actually

140

00:17:14.580 --> 00:17:23.220

janlappin: Two weeks ago, a couple of the teachers weren't there so it was literally in the sack meeting, which was great. It was the principal, the head of the sixth grade, fifth grade fourth grade.

141

00:17:23.520 --> 00:17:26.640

janlappin: And one of their key parents are just one of our black belt parents and myself.

142

00:17:27.330 --> 00:17:32.760

janlappin: And so they asked us to come to judge a spelling bee to come read to their kids for literacy week

143

00:17:33.000 --> 00:17:43.170

janlappin: We talked about the whole enrichment program. And so we're setting that up now. So different things like that and they do like local businesses to be in there because our county gets funding based on per person who's out those

144

00:17:43.440 --> 00:17:52.950

janlappin: Those meeting. So I think that every school every county is something similar, whether it's a PFA or whatever it is something along those lines, though, is um has been really good for us.

145

00:17:53.250 --> 00:17:56.010

Stephen Oliver: Absolutely and and and not to

146

00:17:57.870 --> 00:18:06.690

Stephen Oliver: Let's expand on all that you guys have done some big home runs with with specifically elementary schools. So give us a recap. Start with kind of

147

00:18:07.050 --> 00:18:22.110

Stephen Oliver: Back to school night and I know this year. You did what 8085 enrollments from back to school nights or orientation days, whatever they call them, and each district, last year you did over 100 Romans tell them about that and some of the things you've had some some big home runs with

148

00:18:22.410 --> 00:18:28.800

janlappin: Yeah, so, NJ like preface this all this all started. So when my when I was in elementary school.

149

00:18:29.070 --> 00:18:34.620

janlappin: And my mom was on this. The PFA of the school. And that's how she got her foot into our school

150

00:18:34.830 --> 00:18:40.650

janlappin: And then with building that relationship with the principal, you know, and word of mouth and things like that with the other schools started getting just

151

00:18:40.950 --> 00:18:48.360

janlappin: Networking through that. So that's how we kind of originally got our foot in the door 20 something 20 years ago, whatever it was, um,

152

00:18:48.840 --> 00:18:56.220

janlappin: So now we do have the reputation and like so this beginning of this year, we had schools calling us asking us to sit on their SAT committee and things like that, um,

153

00:18:56.580 --> 00:19:01.770

janlappin: But yeah, they call us. I had a school, call us about their spring festival coming up another one. Call us about

154

00:19:01.980 --> 00:19:08.820

janlappin: Different things like that. So it is at a point for us now where they do reach out to us whenever they have advanced or when they need a sponsor for their

155

00:19:09.450 --> 00:19:15.000

janlappin: Yesterday signed up little shop for a sponsorship for a chorus concert or something like that.

156

00:19:15.480 --> 00:19:20.700

janlappin: But just little things like that that we're constantly doing so everyone in the school knows our name recognizes us

157

00:19:21.540 --> 00:19:28.680

janlappin: That the school board does the same thing. I got a call from someone on the school board earlier this week about sponsoring a kid.

158

00:19:29.130 --> 00:19:36.630

janlappin: But so we have that kind of connection or relationship and are just always looking at little ways that we can give to the school and support the school and help the school.

159

00:19:37.470 --> 00:19:46.530

janlappin: And then in return they do call us when they have their orientation coming up. They're like, hey, so we're going to do a table for you guys again this year. Right. And some of the schools. This year we got into

160

00:19:47.760 --> 00:19:59.130

janlappin: Actually six additional schools that we haven't been in before, um, by doing calling them and saying, Hey, I know you have an orientation. This is what we do at the other schools. So we set up a table, run it exactly like a normal booth.

161

00:19:59.490 --> 00:20:09.090

janlappin: And make the appointments to the introductory classes and enrollments everything just like anything else, and that is exactly like you said last year we had 100 enrollments and we had about 80

162

00:20:09.450 --> 00:20:14.400

janlappin: This year from it over the course of about six weeks following that the actual orientation itself.

163

00:20:14.970 --> 00:20:20.160

janlappin: But every one of those events. The spring festivals on one of our local schools does a

164

00:20:20.580 --> 00:20:26.640

janlappin: Food Truck night. All of those things are really big hits, because you have the kids there and you have the parents who are with them.

165

00:20:27.000 --> 00:20:35.790

janlappin: Um, and they're also usually the parents are taking an extra step and an interest and involvement with their kids who are going the extra events and stuff like that. So it's been really good.

166

00:20:36.600 --> 00:20:51.630

Stephen Oliver: Yeah, absolutely. Absolutely. So, so, you know, you kind of have to go through the checklist, you have the back to school night. And by the way, there's two recordings on the Quick Start member site right at the top froze freeze frame on your mom on

167

00:20:52.170 --> 00:20:53.520

Stephen Oliver: Jan laughing and opposed.

168

00:20:53.670 --> 00:20:55.050

Stephen Oliver: Not too thrilled about but

169

00:20:57.240 --> 00:21:14.730

Stephen Oliver: There's two videos of us doing the complete a to z of how that orientation thing with a, as you said, a lot of these elementary and middle schools and big churches, etc. Do things like you know a carnival or. What was some of the other terms you use

170

00:21:15.060 --> 00:21:23.370

janlappin: Spring fling or even like father daughter dance is that's one that I didn't bother with this year, but it could be a good one. If we were really needing that's something we would go for

171

00:21:23.730 --> 00:21:24.810

janlappin: It to be as big, but

172

00:21:24.810 --> 00:21:32.460

janlappin: All there's a little bit of a winter festival all the schools column different things to. So one big thing is following all the local schools on Facebook.

173

00:21:32.910 --> 00:21:41.220

janlappin: And when you see those content and we're talking, your parents like we have a private one of our students. We have a Facebook groups that will post on that any local schools have anything coming up or

174

00:21:41.910 --> 00:21:46.620

janlappin: That kind of just keep an eye on and just call them a lot of them are like, Yeah, we'd love that because it looks good.

175

00:21:46.950 --> 00:21:51.270

janlappin: For the schools, what apparent walks in, especially orientation, the beginning of the year and they have

176

00:21:51.510 --> 00:22:02.220

janlappin: Girl Scouts and karate, and they like. So there's some of our bigger schools are really good about it. Have a lot of vendors there and it's great. Some of them. I've never thought about it. And so when you present the idea. They're like, sure, why not.

177

00:22:03.780 --> 00:22:19.440

Stephen Oliver: Yeah, so, so getting on their Facebook page, being on their email list. I'm big just stop in, you know, once a month or so and talk to the person at the front desk and look at posters and flyers and newsletters.

178

00:22:20.190 --> 00:22:27.810

Stephen Oliver: visiting their website regularly. Some of the schools don't update the website much on this stuff. So sometimes it's useful sometimes it's it's not useful.

179

00:22:29.100 --> 00:22:40.590

Stephen Oliver: What I find most schools around here do, though, is they have all the staff at the school and it seems like evenly mixed. They'll either have a direct voicemail number or they'll have a direct email address to the different people.

180

00:22:41.130 --> 00:22:52.170

Stephen Oliver: That you can you can contact them but staying on top of all of that stuff. And what's going on. So as far as things that you can do with the the elementary schools, you can do

181

00:22:53.010 --> 00:23:06.600

Stephen Oliver: Back to School orientation or back to school nights. You can do any kind of usually evening or weekend festival where the parents are there. So then that runs just like a live booth. You know, spin, we'll have a whole bit

182

00:23:07.650 --> 00:23:10.440

Stephen Oliver: A lot of times they have health fairs or or

183

00:23:12.150 --> 00:23:17.280

Stephen Oliver: What am I thinking Field Day, stuff like that. Oftentimes, the problem with those

184

00:23:17.640 --> 00:23:28.350

Stephen Oliver: Is parents aren't there. So you've got it managed to do it where you have permission slips. So you're getting contact and follow up information before you go out to really make it productive.

185

00:23:28.920 --> 00:23:36.420

Stephen Oliver: And frankly, occasionally, we'll go out and do something that's good. We're not going to have that just to keep the foot in the door and keep a relationship built

186

00:23:36.750 --> 00:23:47.010

Stephen Oliver: You know, it's fine. However, in order to make it productive as far as turning them into enrollments I either need contact information, or I need the parents to be there so I can interact with the parents directly

187

00:23:47.550 --> 00:23:57.870

Stephen Oliver: I can do a charitable fundraiser flyer the flyer can be raising money for their needs, or it can be raising money for a well respected.

188

00:23:58.860 --> 00:24:04.950

Stephen Oliver: Charity here. We did Children's Hospital St. Jude's is a is a marvelous Children's Research Hospital.

189

00:24:05.940 --> 00:24:13.140

Stephen Oliver: That you can raise money for but something that's well respected never anything that's that's addy at all iffy.

190

00:24:13.680 --> 00:24:21.180

Stephen Oliver: And preferably something that they're going to have an emotional reaction in support of right so you can do those flyers.

191

00:24:21.930 --> 00:24:33.030

Stephen Oliver: That they pass out all the kids. You can do the PE teacher for the day with permission slips, or you can do a, you know, at the end room, you know, school talk at an individual

192

00:24:33.690 --> 00:24:39.720

Stephen Oliver: Teachers room. I prefer obviously to do the PE class where I'm dealing with everybody in the school.

193

00:24:40.140 --> 00:24:48.420

Stephen Oliver: I can do it before after school enrichment program, which is usually promoted with a PE teacher, as well as the flyers going out.

194

00:24:48.780 --> 00:24:53.850

Stephen Oliver: On the after school enrichment programs. There's what we were talking about a minute ago, the numbers tend to be

195

00:24:54.300 --> 00:25:00.840

Stephen Oliver: However, many kids are in the school will get around 20% to register for the F school enrichment program.

196

00:25:01.230 --> 00:25:10.740

Stephen Oliver: So if there's 500 kids in the school will get about 100 of them register for the after school enrichment program and then be able to convert about a third of them into enrollments.

197

00:25:11.310 --> 00:25:20.820

Stephen Oliver: So you know doesn't take very many of those. And again, you know, the school was 250 obviously there's 50 in the program. And that's 15 enrollments. But still,

198

00:25:21.630 --> 00:25:28.110

Stephen Oliver: worth the effort. We've had it be where we give you know one month passes at a uniform

199

00:25:28.530 --> 00:25:38.280

Stephen Oliver: A nice certificate, where they give it out to everybody who had perfect attendance or good grades or or a combination of the two. At the end of each grading period.

200

00:25:39.090 --> 00:25:53.010

Stephen Oliver: I've gone in and had schools. I did assemblies on peak performance or some other theme that they were having it done assemblies and then presentations for that what we're talking about the quick start me was the closer you can be

201

00:25:54.030 --> 00:26:02.760

Stephen Oliver: To be in a class with permission slips ahead of time, the better off you're going to be so if I'm only going to be there one day I'd rather have

202

00:26:03.330 --> 00:26:19.920

Stephen Oliver: You know 20 classes or 30 kids where I teach them essentially a first intro get permission slips ahead of time, perhaps, send some information home but then I'm able to call voicemail text and direct mail to follow up and convert them to appointments

203

00:26:22.080 --> 00:26:28.230

Stephen Oliver: Is this all making sense as far as ways to market directly into the local elementary, middle and high schools.

204

00:26:29.760 --> 00:26:30.330

Greg Fisher: Hey sir

205

00:26:31.590 --> 00:26:32.130

Greg Fisher: Have you had

206

00:26:33.540 --> 00:26:35.310

Greg Fisher: Had a difference in

207

00:26:37.110 --> 00:26:47.910

Greg Fisher: Like numbers. If you've had the enrichment program before or after school does, what does after school generally work better than before school as far as attendance.

208

00:26:48.390 --> 00:26:55.860

Stephen Oliver: I think it depends upon the particular elementary school right most of the ones that I've done have been after school.

209

00:26:56.790 --> 00:27:05.040

Stephen Oliver: However, like my son school where he you know he's in middle school. Now, when he is, you know, an entry school for some reason. And I always bitch and moan and complain about it.

210

00:27:05.430 --> 00:27:10.020

Stephen Oliver: But the school start at nine and all the enrichment programs they did were before, not after

211

00:27:10.410 --> 00:27:16.890

Stephen Oliver: So they had the Science Guy and the Lego person and chess deal and you know everything you can imagine.

212

00:27:17.280 --> 00:27:26.220

Stephen Oliver: But they're always before school so you know there's going to be some schools where, for some reason, that's their mindset or or timeline wise that they're done.

213

00:27:26.640 --> 00:27:33.330

Stephen Oliver: I've done it before school with good results. I've done it at lunch and I've done it after school with good results. The lunch thing never worked.

214

00:27:34.560 --> 00:27:45.660

Stephen Oliver: So, so my head. A couple of them that that's the only time we could do it is we know we could we could do it at lunch and they register with your thing they could do well at every time I did that. It was a disaster.

215

00:27:46.860 --> 00:27:50.730

Stephen Oliver: But the before school once on the after school ones have both worked well. Okay.

216

00:27:52.230 --> 00:27:56.130

Stephen Oliver: I'm just ever been a morning person either my staff so I prefer it after school, if at all.

217

00:27:56.130 --> 00:27:57.660

Possible right

218

00:28:00.660 --> 00:28:01.980

Stephen Oliver: That's a really good question. Oh, great.

219

00:28:04.590 --> 00:28:06.270

Stephen Oliver: Any other questions on this so far.

220

00:28:08.250 --> 00:28:13.800

Stephen Oliver: You had mentioned about just showing up at some of these events and inviting yourself along

221

00:28:14.610 --> 00:28:32.130

Stephen Oliver: You certainly should find out when the PTO PTC or whatever they call it when their meetings are you should find out if they have some organization where it's apparent local business teachers working together to support organization you are calling a sack in your area.

222

00:28:32.490 --> 00:28:33.000

Stephen Oliver: So,

223

00:28:33.180 --> 00:28:34.410

janlappin: Didn't Advisory Council.

224

00:28:34.590 --> 00:28:39.810

Stephen Oliver: There you go. Student advisory council. So if they have something like that where it's a student Advisory Council.

225

00:28:40.740 --> 00:28:51.180

Stephen Oliver: You should get involved with that and be a volunteer and support on that it against. I don't know why so many times we're afraid to, you know, if you if you

226

00:28:51.720 --> 00:29:05.460

Stephen Oliver: Follow the local elementary school on Facebook and follow you know step in and and meet them and and follow their website and and get on their email list if they have a PTO meetings just show up if they have a

227

00:29:07.590 --> 00:29:18.870

Stephen Oliver: My son school called an accountability meeting, you know, just show up for all those things and be a resource and get to know them and then it makes it much easier to get your get your foot in the door for any and everything.

228

00:29:21.210 --> 00:29:24.390

Stephen Oliver: You think dad to to that. That was good, good contribution there.

229

00:29:25.200 --> 00:29:31.980

Greg Moody: There's so many opportunities we keep talking about it, you know, again, I would just have asked her all over. It's all about

230

00:29:33.030 --> 00:29:36.060

Greg Moody: You know, putting it on your list going out and picking a day.

231

00:29:36.480 --> 00:29:42.270

Greg Moody: And going out and talking to the schools and not letting these roadblocks whatever roadblocks. You think you have getting involved.

232

00:29:42.570 --> 00:29:46.920

Greg Moody: In some of you have done this. The only thing I guess I'd say about it, as some of you have done this.

233

00:29:47.340 --> 00:29:57.750

Greg Moody: And you've had experiences with the schools and had some events, you've done and you've got a lot of leads and you haven't converted, many of them, that's also a very solvable problem. We just need to make sure we solve

234

00:29:58.470 --> 00:30:10.800

Greg Moody: So if you've had that happen. Bring that up and we can solve that here, certainly. So, you know, they're both of those things where maybe you've done events and you haven't got mainly either. Those are solvable problems, easily, but this is a huge

235

00:30:11.880 --> 00:30:14.130

Greg Moody: Huge way to get members.

236

00:30:15.270 --> 00:30:31.800

Greg Moody: That shouldn't be overlooked and gimme Jan was there is kind of our, our, one of our prime examples, we're just in a short period of time guy at members from that Members not leads. So, and that was this year. Last year, he got more net. So anyway, but we should move on to some other questions.

237

00:30:32.790 --> 00:30:43.080

Stephen Oliver: Well, sure what one thing I would say just to give everybody a frame of reference is we start in quick start with

238

00:30:43.770 --> 00:30:54.870

Stephen Oliver: Home run marketing activities that are free or cheap right so we tend not to be talking about TV, radio newspaper advertising.

239

00:30:55.800 --> 00:31:03.090

Stephen Oliver: Big budget direct mail, we tend to start with things that that are inexpensive or relatively inexpensive.

240

00:31:03.450 --> 00:31:20.370

Stephen Oliver: That require labor not money. But the second thing is we tend to put most of our emphasis on be out at the movie theater for a blockbuster or be at some other big live event. The reason for that is, is a place where we've seen the most

241

00:31:22.710 --> 00:31:27.330

Stephen Oliver: What's the right word master Moody where people say it again.

242

00:31:27.540 --> 00:31:39.150

Stephen Oliver: Please aim for your buck. Well, no, I guess was gonna say is the place where we see people run into a little roadblock, and then get discouraged is the elementary school programs.

243

00:31:40.410 --> 00:31:51.150

Stephen Oliver: And we'll hear over and over and over again. Well, you just don't understand, Florida, they won't. You don't understand, California, you know, our, our district says, well, all of that is wrong.

244

00:31:51.540 --> 00:32:03.300

Stephen Oliver: Right, is we do understand every state in the country and every province in Canada because we've had schools that have done this successfully sometimes their franchises. Sometimes their

245

00:32:04.380 --> 00:32:04.980

Stephen Oliver: Members.

246

00:32:06.210 --> 00:32:19.050

Stephen Oliver: But it's something that you've got to work on build relationships cultivate and to me it's the most valuable relationship, you can cultivate

247

00:32:19.890 --> 00:32:37.290

Stephen Oliver: For me personally, I've had days where I enrolled 36 people months where I've enrolled 76 or 78 people I've had years where I've enrolled 560 people strictly from P teach for the day with after school enrichment programs.

248

00:32:38.430 --> 00:32:53.370

Stephen Oliver: Plus once you're in there in that elementary school as the go to person and you have that relationship with them when you're in the kids market, it is the best place and the best position to be in.

249

00:32:54.480 --> 00:33:12.390

Stephen Oliver: Public schools and private schools church schools Montessori schools, all of the above. It's the best place to be because you're right there at the nexus of their education parental involvement teacher involvement and building respect from from all the above the the

250

00:33:13.710 --> 00:33:24.450

Stephen Oliver: The warning though is it is the thing that we tend not to emphasize as much right now because not because it's not a huge home run.

251

00:33:24.870 --> 00:33:33.630

Stephen Oliver: But because we hear over and over and over again people looking for an excuse because they got a a note from somebody, thinking that it's

252

00:33:33.960 --> 00:33:43.980

Stephen Oliver: Maryland or that it California or whatever. And it's not, it's just about to set up the after school or before school enrichment program to set up the PE teacher

253

00:33:44.340 --> 00:33:55.440

Stephen Oliver: You've got to go in and you've got to talk to the right person. And if the person you chose immediately wasn't the right person. You keep looking for different avenues. And again, that's why I tend to coach.

254

00:33:56.430 --> 00:34:10.740

Stephen Oliver: Find an excited parents who really likes you have them walk you in and give you a little bit of a pitch and introduce you to the PE teacher and the principal and one thing or another and use that as the foot in the door to walk in the school.

255

00:34:11.850 --> 00:34:23.640

Stephen Oliver: And then I like to put together a pretty substantive presentation about the program so you can FedEx it to the school. You can drop it by and it has some credibility to to to

256

00:34:24.090 --> 00:34:31.980

Stephen Oliver: break that barrier. And I guess the last thing to say on this is, it's always better to go in and work your way up from the bottom up.

257

00:34:32.310 --> 00:34:42.390

Stephen Oliver: Then from the top down, so I'm not going to start with going to the District School Board and getting them to improve it. I'm going to start with the person who's in charge of watching the kids.

258

00:34:42.990 --> 00:34:48.180

Stephen Oliver: For daycare or the afternoon and try to build a relationship with them and do some stuff. And then I'm going to

259

00:34:48.810 --> 00:34:57.720

Stephen Oliver: work my way up to the PE teacher. And then once I built a relationship with him. I'm going to build a real or her. I'm going to build a relationship with the other classroom teachers.

260

00:34:58.020 --> 00:35:05.070

Stephen Oliver: And the last person on my list is going to be the principal and the person I usually avoid is anybody at district office.

261

00:35:05.970 --> 00:35:23.760

Stephen Oliver: So I kind of worked my way from the bottom up rather than from the top down, you can set these things up to the PTO or PTC or whatever they call it in your district, however, I've had more luck with the school employees as opposed to the PTO but both are worthwhile approaches.

262

00:35:25.320 --> 00:35:26.640

Stephen Oliver: Is this making sense for everybody.

263

00:35:29.910 --> 00:35:30.720

Good, good.

264

00:35:32.430 --> 00:35:36.810

Stephen Oliver: Other questions on on this or anything else to shift gears a little bit.

265

00:35:42.900 --> 00:35:44.460

Stephen Oliver: No. Well, that's, that's easy.

266

00:35:46.380 --> 00:35:46.860

Go ahead.

267

00:35:48.570 --> 00:35:51.090

Greg Moody: I was just laughing because maybe that was me.

268

00:35:51.480 --> 00:35:51.990

Okay.

269

00:35:54.210 --> 00:35:55.590

Stephen Oliver: Yeah yeah

270

00:35:58.440 --> 00:36:02.160

Stephen Oliver: Estimated you know what big movie releases are coming up in the next few months.

271

00:36:02.280 --> 00:36:11.370

Greg Moody: Well, the big ones march is going to be two of them, Milan and there's another one in March. I think there's a marvel in March.

272

00:36:12.570 --> 00:36:15.450

Stephen Oliver: There's the DC there's birds of prey, which is an R rated

273

00:36:16.920 --> 00:36:18.390

Greg Moody: Yeah, I wasn't thinking of that one.

274

00:36:19.110 --> 00:36:20.610

Stephen Oliver: Black Widow is may 1

275

00:36:21.990 --> 00:36:25.770

Greg Moody: Yeah, I think there's a marvel one though in March. Um, let's see.

276

00:36:30.300 --> 00:36:43.260

Greg Moody: Yeah, and I would emphasize, you know, we talked about the movie releases, but we had a lot of good success in our, our members that a lot of good success with festivals events and some of those are very productive.

277

00:36:44.010 --> 00:36:50.070

Greg Moody: I remember we were up on your debt one time where we got the the V card idea where

278

00:36:51.150 --> 00:37:00.270

Greg Moody: One of Amanda Christians manic versus his daughter came in and she had said at nine appointments and maybe it was in like four hours.

279

00:37:01.470 --> 00:37:18.270

Greg Moody: So festivals can be very, very productive, sometimes even as as are more productive than a movie theater. Not that we shouldn't do movie theaters as well. Those are kind of home runs, but you could around your area, you can look for festivals and events right now. And those can be very productive.

280

00:37:19.620 --> 00:37:23.460

Greg Moody: I wouldn't say you have to look always for ones with kids. If you're in the kids market.

281

00:37:23.790 --> 00:37:35.280

Greg Moody: But because marathons have worked well. Other ones have worked really well before too, but someone can be very, very tightly controlled around your demographics and when we talked about schools and I think Rachel said this is a minute ago, two

282

00:37:36.150 --> 00:37:45.570

Greg Moody: Schools have a lot of events April's really big. We've got like three or four or five scheduled for April anytime Easter happens there's usually a lot of festivals.

283

00:37:46.410 --> 00:37:52.380

Greg Moody: So anyway, but back to the movies that you were talking about. I, I was looking trying to look that up to as you were doing it.

284

00:37:52.680 --> 00:37:53.640

Stephen Oliver: Yeah, there's a

285

00:37:56.490 --> 00:38:01.140

Stephen Oliver: There's a Pixar movie on March six,

286

00:38:01.710 --> 00:38:05.310

Greg Moody: And there's a Pixar one yeah so onward onward.

287

00:38:05.340 --> 00:38:07.500

Greg Moody: Onward onward and move

288

00:38:07.620 --> 00:38:08.280

Stephen Oliver: On

289

00:38:08.460 --> 00:38:12.660

Greg Moody: Or two big ones for March. Yes. You guys should be in both of those. Yeah, yeah.

290

00:38:12.720 --> 00:38:21.240

Stephen Oliver: There's a another kids, one Peter Rabbit, which will probably be do pretty well in April, that

291

00:38:23.790 --> 00:38:26.160

Stephen Oliver: Black Widow, like I said, Make is may 1

292

00:38:27.300 --> 00:38:28.290

Stephen Oliver: Then we have

293

00:38:30.000 --> 00:38:45.120

Stephen Oliver: Same weekend faster next fast and furious and sponge bob movie so that'll be a good one did to wonder woman comes out on June 5 that'll be Big Top Gun comes out on June 26th. The next Minions movie comes out July 3

294

00:38:46.620 --> 00:38:47.700

Greg Moody: Be writing these down.

295

00:38:48.030 --> 00:38:51.420

Stephen Oliver: Yeah, yeah, you could you can Google it pretty easily, but

296

00:38:55.500 --> 00:39:02.910

Stephen Oliver: You know, all of those are likely to be blockbuster movies and and again to get into the movie theaters in most cases.

297

00:39:03.630 --> 00:39:24.300

Stephen Oliver: You just go to national center media in CCM calm and they handle the screens they had all the marketing and about 85% of the screens and in the US, so they're a joint venture between regal and AMC but if you go to NC M N as in Nancy C as in Cat M as in Mary

298

00:39:26.640 --> 00:39:27.720

Stephen Oliver: And go there.

299

00:39:28.020 --> 00:39:45.990

Stephen Oliver: There's a theater locator, and you can see which theaters that organization handles and then when you if you find the, the bigger multiplexes in your area are with them, then you just contact National Center media and you tell them you want to do a what they call a tabling so

300

00:39:48.090 --> 00:39:51.480

Stephen Oliver: See, so you can type in, say, Austin, Texas.

301

00:39:59.580 --> 00:40:10.560

Stephen Oliver: So there are the theaters that they handle in and around Austin and so you can look at, at each of them as far as volume and but and by the way they can tell you what the average weekly volume is

302

00:40:11.700 --> 00:40:15.150

Stephen Oliver: At those theaters. They have projections on what the

303

00:40:16.740 --> 00:40:28.320

Stephen Oliver: Different movies are going to do. And nowadays. There's all different organizations that track this stuff and a movie. So you can do projected opening weekend and what the movie.

304

00:40:29.010 --> 00:40:37.260

Stephen Oliver: Name is to see if it's likely to be a blockbuster or not. Yeah. I mean, if something if something is domestically is going to do 75 or 100 million. It's a blockbuster

305

00:40:37.590 --> 00:40:43.110

Stephen Oliver: And if it's projected to do 25 million or something is probably not so much traffic for it.

306

00:40:43.980 --> 00:40:49.560

Stephen Oliver: So setting up the movies is great master Moody what you were saying on events, though.

307

00:40:50.070 --> 00:40:59.850

Stephen Oliver: Is, well, we're taking to heart. One example we kind of use this one to death. But it's only because I remember the numbers Colby Winkler did a marathon and it was

308

00:41:00.690 --> 00:41:13.380

Stephen Oliver: He was there for six hours hundred 80 leads 150 appointments, a tick under 100 intros 54 enrollments from being out at a marathon for six hours.

309

00:41:14.520 --> 00:41:33.420

Stephen Oliver: That was in an in an October event, but then in December, he did 200,000 in renewals from from those renewals. I mean, from that event mastery, the one that you were talking about, if I remember correctly, was the Butterfly Pavilion and type of it was doing a

310

00:41:34.470 --> 00:41:42.300

Stephen Oliver: You know, some kind of Halloween thing. So, and it's not a very big facility, but they just set up tables. And so in six or eight hours.

311

00:41:42.840 --> 00:41:56.820

Stephen Oliver: 17 year old high school girl had set up at five appointments. And so a 10 K run a five K, run, run for breast cancer walk for Alzheimer's, those type of events are really good.

312

00:41:58.170 --> 00:42:08.190

Stephen Oliver: You know events coming up in the spring here related around Easter. So a lot of big churches and organizations around here there's a

313

00:42:08.820 --> 00:42:18.090

Stephen Oliver: Christian school that has an easter egg event that just massive. I don't know how many thousands of kids show up for it. But if we had a booth there.

314

00:42:18.870 --> 00:42:30.990

Stephen Oliver: We would do well in a lot of areas you have big massive churches. I know if you're anywhere in Texas and Tennessee and Oklahoma, you certainly have a lot of big churches. They have all kinds of

315

00:42:32.370 --> 00:42:46.770

Stephen Oliver: Easter related activities that you could go set up a booth and do activities, you know, worst case, you can give them up, you know, pass that they put in and and the giver makes to distribute that passes won't give too much, but it's worth doing.

316

00:42:48.180 --> 00:42:50.610

Stephen Oliver: What are some other type of events masterminding

317

00:42:51.360 --> 00:43:00.810

Greg Moody: Well, um, we get it. We have a relationship with the mall. So they have all kinds of weird things like they have bubble day and

318

00:43:02.220 --> 00:43:09.300

Greg Moody: Master Sam or just told me there's two and April. There's on art. There's like an art day where the kids come and do some painting.

319

00:43:10.200 --> 00:43:26.220

Greg Moody: It at the holidays like Christmas time, December, they have like an elf Academy. So there's all kinds of they are in Arizona. We have snow days. So they'll all in snow in January and they'll have kids will throw snowballs and sled and stuff when it's like 80 degrees out

320

00:43:27.270 --> 00:43:37.890

Greg Moody: So there's really no limit to the events. I mean I wouldn't do a beer fest. If you're in the kids market. I don't know if I do it in the adult market either when there's a bunch of drunk people around, but

321

00:43:38.610 --> 00:43:42.900

Stephen Oliver: Dread Travis took did a, a, what's the Irish holiday.

322

00:43:46.290 --> 00:43:59.970

Stephen Oliver: No, no. Come to me that his day. He did a St. Patty's Day event. And it was his come conversation is everybody was drunk on green beer and it wasn't exactly the target audience. So I would agree with you there. Yeah.

323

00:44:00.960 --> 00:44:08.220

Bob Dunne: Maybe it's fair to share. I was just checking with me on here today. I don't know if we have any of us on here. But, I mean, the nice thing about the group.

324

00:44:08.640 --> 00:44:13.050

Bob Dunne: And working with the group is that you'll hear straight from the other people who have kind of

325

00:44:13.980 --> 00:44:19.920

Bob Dunne: Missed the ball miss the boat. Couple of times by dragging their feet and not take an action right away and

326

00:44:20.220 --> 00:44:30.480

Bob Dunne: Ken will be the first one to tell you, you know, I think he sat on his hands for one year, two years, and finally decided to go out and do one of these events. And what was his numbers master Oliver.

327

00:44:31.440 --> 00:44:41.280

Stephen Oliver: I think he did 200 appointments on the first weekend and 150 on the second weekend and that was at an AMC theater with the release of the

328

00:44:42.390 --> 00:44:43.770

Stephen Oliver: Avengers endgame movie.

329

00:44:44.520 --> 00:44:52.410

Stephen Oliver: Right, a, you know, another record like that, with regard to movies was the Star Wars movie in December we had

330

00:44:53.070 --> 00:45:05.130

Stephen Oliver: I'm going to forget the name for saying, but I'm a member in Houston got 850 leads and two weekends and I never heard the rest of the numbers, or at least I don't remember them. But usually it's going to be

331

00:45:05.550 --> 00:45:13.200

Stephen Oliver: Between 75% and almost 100% of everybody who fills out the form will make an appointment on the spot.

332

00:45:13.770 --> 00:45:22.440

Stephen Oliver: Can I think the first weekend. He was there was 90% the second weekend. He was there was 100% of everybody who filled out the information made an appointment.

333

00:45:23.160 --> 00:45:32.070

Stephen Oliver: Then it will be kind of worst case, half of them show up best case maybe 70% of them show up for the intro

334

00:45:32.610 --> 00:45:42.960

Stephen Oliver: Then it will be worst case about 50% of unroll best case probably 65 70% of them enroll. So if you were out somewhere we made 200 appointments

335

00:45:43.290 --> 00:45:52.050

Stephen Oliver: You could expect at least 100 intros you could expect at least 100 enrollment. I mean, at least 50 enrollments from that, from that kind of live event.

336

00:45:54.570 --> 00:46:05.880

Bob Dunne: Keep those past so important. I mean, for Oliver and so maybe you know Grandmaster Jeff Smith. They're there to help so they can quickly identify where the gap is so don't be afraid to

337

00:46:06.300 --> 00:46:16.080

Bob Dunne: YOU KNOW, NOT HAVE THE BIG HOME RUN right out of the game, but at least to get the practice and then brings to the table. You know what your results were so we can kind of dig in and and help you more.

338

00:46:16.440 --> 00:46:23.490

Stephen Oliver: Yeah. Well, one of the weird habits. I used to have is every time I drove to one of the schools is cross five or six locations.

339

00:46:23.790 --> 00:46:27.000

Stephen Oliver: I always took a different route and I knew where all the big parks were

340

00:46:27.300 --> 00:46:38.220

Stephen Oliver: The Community recreation centers the elementary schools and I would just stop in each of the community centers and look at what was on the board and pick up the flyers and talk to the person at the front desk.

341

00:46:38.550 --> 00:46:49.230

Stephen Oliver: And find out what activities and events were going on. I would stop in each of the elementary schools. And of course, nowadays, you can do that on their Facebook page and you can do that on a website and so forth as well.

342

00:46:49.590 --> 00:46:55.980

Stephen Oliver: However, I never found any substitute for go into the local grocery stores and see what bulletins local

343

00:46:56.700 --> 00:47:05.550

Stephen Oliver: Organizations had posted and and going into the elementary school and and building relationship with the lady at the front desk and find out what they had planned and

344

00:47:05.820 --> 00:47:13.200

Stephen Oliver: What they were promoting go into the local community center go into the local churches and just be regularly stopping by.

345

00:47:13.590 --> 00:47:24.480

Stephen Oliver: I found a lot of events that we had big home runs with just because they had a banner in the local park. And I said, Oh, what's that, and then track down who to talk to, and find out what was going on. So,

346

00:47:25.140 --> 00:47:40.530

Stephen Oliver: Clearly, an hour on Google nowadays is going to give you a long list of stuff going on but also just getting used to, you know, stumbling across all these things and looking for them and being aware of them is a really useful habit to get into.

347

00:47:44.310 --> 00:47:45.240

Stephen Oliver: So far, so good.

348

00:47:47.820 --> 00:47:51.660

Stephen Oliver: Patricia. You were just out for the quick start me. What were some takeaways, you had

349

00:47:57.060 --> 00:47:58.290

Stephen Oliver: you're muted. We can unmute you.

350

00:48:00.750 --> 00:48:01.770

Stephen Oliver: Patricia. You still there.

351

00:48:02.520 --> 00:48:04.470

Patricia Young: Yeah, I'm here. Sorry about that.

352

00:48:05.340 --> 00:48:06.090

Stephen Oliver: You turn the

353

00:48:06.330 --> 00:48:07.530

Stephen Oliver: Turn the video camera. There you go.

354

00:48:09.750 --> 00:48:13.680

Patricia Young: I just, just a lot of different marketing ideas that I was going to look into.

355

00:48:15.810 --> 00:48:17.670

Stephen Oliver: What's your action plan for implementation.

356

00:48:19.230 --> 00:48:25.500

Patricia Young: I was starting with trying to get in with some of the schools. We already have some parents that work in the schools and I started talking with some of them this week.

357

00:48:25.830 --> 00:48:29.940

Stephen Oliver: Okay, good. So you aren't you've already started that process.

358

00:48:30.150 --> 00:48:31.560

Greg Moody: Right. Awesome. Yeah.

359

00:48:31.590 --> 00:48:34.920

Stephen Oliver: Good, good. And then what are you gonna do next.

360

00:48:37.080 --> 00:48:42.210

Patricia Young: Some of it was just enhancing some of the things we've already done. I get the community program we've been dealing with I've been

361

00:48:42.540 --> 00:48:54.060

Patricia Young: restructuring the way we've been setting up our classes through them. They used to be longer classes that would run a couple of months. And I've shorten them down to kind of match a little bit better with what you guys are talking about doing. Yeah.

362

00:48:55.200 --> 00:48:55.950

Stephen Oliver: Yeah. The the

363

00:48:56.010 --> 00:48:57.300

Patricia Young: Longer runs

364

00:48:57.330 --> 00:48:59.100

Stephen Oliver: The harder it is to get them converted

365

00:48:59.430 --> 00:49:07.560

Stephen Oliver: Right. And, you know, and somewhere between two and three weeks seems to be the ideal for running a program what

366

00:49:07.890 --> 00:49:14.610

Stephen Oliver: What I always hate to do is I hate to end up where like they're paying me or one of my staff to be like their Martial Arts Instructor

367

00:49:14.940 --> 00:49:21.720

Stephen Oliver: As part of their regular, ongoing program I want to put all of the all of the students and the parents in the mindset of

368

00:49:22.110 --> 00:49:35.550

Stephen Oliver: This is a brief introduction and we're going to convert into the school so that that into our school, which is exactly right. Patricia you and you had gang were there were some takeaways. What are some, some of your actual implementation from from the weekend.

369

00:49:38.190 --> 00:49:41.550

Greg Moody: Yeah, Master over I could just add one thing to what what you're saying with with

370

00:49:42.030 --> 00:49:51.090

Greg Moody: Patricia there. It's got to be everybody needs to think about the school programs is it's not a karate program that they're learning karate, and they're getting about

371

00:49:51.570 --> 00:50:00.630

Greg Moody: It's, it's got to be thought of as something different, like when we say after school enrichment. It's got to be like a different module. And then, oh, do you want to do martial arts. Then you come to the school.

372

00:50:01.650 --> 00:50:09.570

Greg Moody: So, psychologically, it's got to be a different module in the even the way you teach it. I mean you are teaching martial arts. Don't freak out that you got to learn a whole bunch of new stuff.

373

00:50:09.810 --> 00:50:22.350

Greg Moody: But it's got to be psychologically like this is something different. And then, yes, it's an introduction as well. So that kind of goes along with it. So if that makes sense. It's not like a full programming any stretch of the imagination.

374

00:50:22.710 --> 00:50:24.360

Stephen Oliver: Yes, it's not an ongoing thing.

375

00:50:24.990 --> 00:50:33.270

Greg Moody: And they couldn't do it six times and then get the equivalent to come into your school X number of times. Yeah.

376

00:50:33.780 --> 00:50:43.050

Stephen Oliver: Well, and that's the logic when you're actually running the program of why you get them to come to to visit your school to begin with, is once you get them.

377

00:50:43.710 --> 00:50:53.130

Stephen Oliver: To the school. It's easy explanation. Now, obviously, we got 75 kids, they're in their gym but here at the martial arts school. We have the equipment we have a proper facilities.

378

00:50:53.490 --> 00:51:05.880

Stephen Oliver: And they get to learn all this stuff at a much faster pace. It's a really easy transition with stuff like that. But anyway. Hey, Tony, you, you would your gang were there. What are some action steps you have from returning from the weekend.

379

00:51:06.510 --> 00:51:07.140

Tony Lewis: Can you hear me.

380

00:51:07.440 --> 00:51:08.850

Tony Lewis: We can. Okay.

381

00:51:10.080 --> 00:51:16.830

Tony Lewis: Number one, I'm going to update my stats to include everything and anything so picture all the time.

382

00:51:17.820 --> 00:51:20.490

Tony Lewis: To try to make my classes family classes.

383

00:51:20.910 --> 00:51:22.590

Tony Lewis: Get the parents on the floor.

384

00:51:23.940 --> 00:51:26.130

Tony Lewis: To I want to get the character.

385

00:51:27.300 --> 00:51:30.870

Tony Lewis: Character stripes program implement it and heavily promote the heck

386

00:51:33.060 --> 00:51:48.750

Tony Lewis: Well, my testings, I've been doing like a graduation for the color belts and more like a testing for black belts and I'm going to start a park board powerful breaking strike. So I'm taking it out of the testing it consumes a lot of time.

387

00:51:52.050 --> 00:51:53.070

Tony Lewis: See what else here.

388

00:51:56.850 --> 00:52:11.970

Tony Lewis: And in the process of outlining what I got really put an emphasis on training staff and role playing, and also be laid out for everybody who to do what, when, where and how so I'm always trying to take time. I tell anybody what to do.

389

00:52:12.240 --> 00:52:12.540

Yeah.

390

00:52:13.770 --> 00:52:19.380

Tony Lewis: Collects collect success stories and get Google reviews.

391

00:52:19.500 --> 00:52:30.120

Tony Lewis: Yep, or several play the get a table cloth or my second location and get a prize wheel and multi market.

392

00:52:31.170 --> 00:52:33.300

Tony Lewis: And couple more things.

393

00:52:33.750 --> 00:52:39.330

Stephen Oliver: Yeah, absolutely. Absolutely. Well, and I would say anybody who is there. If you have any kind of

394

00:52:39.840 --> 00:52:52.170

Stephen Oliver: halfway decent notes and action plans, you know, we'd love for you to share it in the Facebook group. Everybody gets gets benefit by seeing each other's notes and see each other's action plans, anything is not, you know, personal

395

00:52:52.770 --> 00:52:59.640

Stephen Oliver: Share that for everybody's benefit and then we can have conversations around it as well. So we'd love that Tony and Paul, you were there and

396

00:53:00.660 --> 00:53:04.770

Stephen Oliver: I think we had a productive session. What did what were some of your takeaways.

397

00:53:05.850 --> 00:53:08.700

Paul Helsdon: Yes, sir. We got several from the site visit

398

00:53:10.380 --> 00:53:21.570

Paul Helsdon: Including that we had in the process of instituting the character sheets. So those have all gone out to print for after our next testing, we saw the display them in the School of the things out to put them all in the school.

399

00:53:22.770 --> 00:53:32.190

Paul Helsdon: I've changed some of my verbiage, and my closing process when that conversation. I'm more preparing people for the upgrade after the initial closing

400

00:53:32.520 --> 00:53:32.730

Tony Lewis: You know,

401

00:53:33.300 --> 00:53:48.000

Paul Helsdon: We have an employee and adult employee that we've brought on here in the new year and I have her on attempting to build the calendar for all the stuff you guys were talking about, you know, we're in Chicago. So we have a six month outdoor table season.

402

00:53:49.500 --> 00:53:56.820

Paul Helsdon: So instead of us always getting behind. I'm having her start with that. She's currently creating a list and contacting all

403

00:53:56.850 --> 00:54:00.210

Tony Lewis: The charities that we will be fun runs and all that other various stuffs, we can

404

00:54:00.210 --> 00:54:15.150

Paul Helsdon: Build a warm weather season. Yeah. Um, I've talked with a direct mailer. We did one and I already had a last minute intro from it from a postcard that we had mailed out to our list and several other calls from that of the stats on that again.

405

00:54:16.440 --> 00:54:23.190

Paul Helsdon: And then I have a member of the direct mailer yesterday to get a relationship. Get a local guy. Give it a nice price on that.

406

00:54:25.500 --> 00:54:28.470

Paul Helsdon: But action items and that way trying to fill up the

407

00:54:29.700 --> 00:54:35.610

Paul Helsdon: Fill up the marketing calendar, as well as some more staff training. We sat and did his staff training session on lead follow up.

408

00:54:35.940 --> 00:54:43.650

Paul Helsdon: Yeah, I'm stealing more professional systems, you know, we've started popping up spending money on marketing and it's a waste of money. If it falls in a leaky bucket.

409

00:54:43.980 --> 00:54:55.260

Paul Helsdon: Right. And I, I found out my desk wasn't necessarily following up and all that stuff. So we gave them some good systems and checklists and things, make sure that everybody gets to CTE for the first month right

410

00:54:55.860 --> 00:54:59.610

Stephen Oliver: And then I've always known text email. Yeah.

411

00:54:59.760 --> 00:55:07.530

Paul Helsdon: Yeah, every, every person we create a checklist for her that we can print off out of our system every week that you can see the last 30 days leads with a text box.

412

00:55:07.890 --> 00:55:19.410

Paul Helsdon: You know the CT and he that way. She knows and I can double check before I go home at night, so I can give her instructions for the next day. Yeah. Um, so a lot of sort of professional systems to ensure that

413

00:55:20.460 --> 00:55:29.730

Paul Helsdon: You know, things aren't falling through the cracks and and and you know what, it works. I'll send it a look at my calendar and a lot more appointments next week. Yeah, we were

414

00:55:29.880 --> 00:55:43.110

Stephen Oliver: We were having a funny conversation earlier Paul Pendergast who's got two schools and brick, New Jersey, which is just north of Atlantic City, just south of New York City and I gave him a lot of grief about why would anybody be in Jersey, but

415

00:55:44.550 --> 00:55:46.590

Stephen Oliver: But he did a thing with the local

416

00:55:49.350 --> 00:55:59.340

Stephen Oliver: Jewish mosque and in school and in New York City. There's been a lot of anti semitic attacks and so forth. And he was talking about that they have just filled up their calendar.

417

00:56:00.600 --> 00:56:11.970

Stephen Oliver: And, you know, like a week did eight enrollments from it but just filled up the calendar. And the funny thing is our whole conversation was about his staff member who was mad because there was too much introductory traffic coming in.

418

00:56:13.050 --> 00:56:23.820

Stephen Oliver: Can Gibson had the same problem. Is he booked up 350 intros over a 10 day period and was almost having a mutiny of his staff.

419

00:56:24.960 --> 00:56:39.780

Stephen Oliver: Because they were just overwhelmed. So that's why it's so important to put those systems in place ahead of time, and frankly to prep everybody to, you know, we can be. We can be slow and broke are busy and and wealthy. We'd rather be busy and wealthy right

420

00:56:40.230 --> 00:56:43.140

Greg Moody: But don't wait to put the systems into you start doing this marketing.

421

00:56:43.470 --> 00:56:46.920

Stephen Oliver: Yeah, start to start to marketing and fix the systems as you go.

422

00:56:47.370 --> 00:56:58.110

Greg Moody: Yeah, right. And that's, that's an important point in business master Oliver, you talked a lot about the I can't remember the author that you quote, but it's ready ready fire aim. Yeah.

423

00:56:58.470 --> 00:57:09.690

Greg Moody: And that's the philosophy, you need to have. And in a lot of times we get stuck, especially at this in this group at this level getting through that ready fire aim and then it means it just after you've already started the process.

424

00:57:10.350 --> 00:57:12.120

Stephen Oliver: Well, you know, the best is the patent.

425

00:57:12.120 --> 00:57:12.480

Tony Lewis: Quote,

426

00:57:12.900 --> 00:57:14.040

Stephen Oliver: You know, I'd rather have a good

427

00:57:14.040 --> 00:57:15.330

Stephen Oliver: Plan violently implemented.

428

00:57:15.330 --> 00:57:16.620

Stephen Oliver: Today than a perfect plan.

429

00:57:16.620 --> 00:57:17.310

Tony Lewis: Next week,

430

00:57:18.720 --> 00:57:20.940

Stephen Oliver: And that is the way to think about it is

431

00:57:20.940 --> 00:57:22.410

Stephen Oliver: Just go, you know,

432

00:57:22.440 --> 00:57:31.980

Stephen Oliver: Put everything in practice, and you'll get better at it is you do it, and frankly by pulling the trigger and and aggressively going at things you'll find out where the missing.

433

00:57:32.730 --> 00:57:45.540

Stephen Oliver: Pieces are as well. So that's good. Tony, you said something that you said a lot of the things that bears expanding on but something I wanted to touch on is the Google reviews thing is

434

00:57:46.320 --> 00:58:01.110

Stephen Oliver: There's all kinds of online marketing that we can teach. I love nothing more and master Moody knows nothing more, since we're both techno nerds about talking about that we tend not to spend a lot of time on that front.

435

00:58:01.530 --> 00:58:04.080

Stephen Oliver: And even a little later on, off the giants.

436

00:58:06.600 --> 00:58:07.230

Stephen Oliver: I think that's huge.

437

00:58:08.670 --> 00:58:08.970

Tony Lewis: Yeah.

438

00:58:09.690 --> 00:58:11.850

Stephen Oliver: But even, you know, after

439

00:58:12.990 --> 00:58:19.860

Stephen Oliver: A year or so, we tend to point people at service providers, rather than try to get them to be too technical on this stuff.

440

00:58:20.370 --> 00:58:31.980

Stephen Oliver: But the if there's one thing that you should do at above all costs nowadays is remember this number, and I'm not sure that is within the decimal point, but more or less.

441

00:58:32.490 --> 00:58:47.640

Stephen Oliver: 85% of soccer moms have bombs with kids and mom is 70 to 90% of the decision making. When enrolling a child, something like 85% of moms are good at go Google

442

00:58:48.150 --> 00:58:58.740

Stephen Oliver: You before they come in and enroll. Why do they Google you well they went to a birthday party. They went to a saw you at a live event they saw a

443

00:59:00.120 --> 00:59:07.170

Stephen Oliver: mailer a postcard, whatever it might be. They saw you in a movie theater. Perhaps they've already made an appointment.

444

00:59:07.710 --> 00:59:15.510

Stephen Oliver: They're going to go search for you online because they want to see if there's scandal.

445

00:59:15.930 --> 00:59:23.700

Stephen Oliver: There's bad reputation good reputation and they want to see what other moms of other kids are saying about you.

446

00:59:24.060 --> 00:59:33.330

Stephen Oliver: Before they bring their precious seven year old or 12 YEAR OLD IN THE interact with you. So one of the most important things online.

447

00:59:34.020 --> 00:59:44.340

Stephen Oliver: Probably, bar none of front is to make sure you have lots of good Facebook and Google reviews and I would put emphasis on on Google.

448

00:59:44.730 --> 00:59:54.690

Stephen Oliver: But, and by the way, there's Yelp and there's a ton of others, you know, being etc but really it's Facebook and Google, Facebook is the 800 pound gorilla of social media.

449

00:59:54.960 --> 01:00:04.260

Stephen Oliver: Google is the 800 pound gorilla search. And when people research, they go to Google. So you want to have lots and lots and lots of five star reviews.

450

01:00:04.800 --> 01:00:12.570

Stephen Oliver: There's lots of ways to do that mass million. I've been talking back and forth. And we've been experimenting with a an app called birdseye

451

01:00:13.290 --> 01:00:22.200

Stephen Oliver: Which you know will send a text and an email to your students and ask them to do a view and so forth. But I have yet to find anything that works better than

452

01:00:22.740 --> 01:00:36.840

Stephen Oliver: You do the enrollment, you do the folder conference after you know the first eight or 10 lessons you should be doing progress updates on the way to prep them for the renewal anyway. But you do the progress update

453

01:00:37.800 --> 01:00:46.710

Stephen Oliver: And then you just add to your, your script. Oh, by the way, Miss. Miss Jones. Have you guys had a chance to do a review for the school on Google.

454

01:00:48.000 --> 01:01:03.240

Stephen Oliver: 99.5% are gonna say oh no we hadn't thought about that. Would you mind taking a minute if I text you over the link right now to do a five star review on Google for the school. Sounds like Joe he's loving it that you're happy with everything if you wouldn't mind. I would love that.

455

01:01:04.350 --> 01:01:06.000

Stephen Oliver: Then they do that on their cell phone.

456

01:01:07.170 --> 01:01:15.660

Stephen Oliver: And if you wouldn't mind. I don't want to be to you know to monopolize your time if you do it on Facebook to here. Let me text you the link to our page.

457

01:01:16.230 --> 01:01:29.730

Stephen Oliver: I haven't found anything that better than that. And we've had members who have done as many as 100 reviews in six weeks just implementing that into their process. Right. So if you look at some of our biggest schools.

458

01:01:30.360 --> 01:01:46.380

Stephen Oliver: Last I knew, like you can go Google martial arts Houston, Texas. As an example, elite MMA, last time I knew had 255 STAR REVIEWS team took at something like 150 Jeff Patterson has like 180 in Portland.

459

01:01:47.460 --> 01:01:53.610

Stephen Oliver: You just, you know, Google martial arts Portland, OR MMA Portland and I he goes through the list.

460

01:01:54.660 --> 01:02:04.560

Stephen Oliver: Who was I think Adam said that he had gotten 100 reviews and in a couple of months doing that stuff. But if you just incorporate it into first progress check

461

01:02:04.920 --> 01:02:12.990

Stephen Oliver: Ask them if they wouldn't mind and then just text them over the link right then and there and have it do them on their phone. The only caveat at all.

462

01:02:13.770 --> 01:02:29.400

Stephen Oliver: Is don't have them on your Wi Fi when they do it because they'll flag. It is all coming from the same IP address. You just want them to be on a cellular connection, not on your Wi Fi. And frankly, I wouldn't have a Wi Fi open signal for my students. Anyway, I don't

463

01:02:29.640 --> 01:02:40.650

Stephen Oliver: I don't like to encourage parents to come in and sit there and watch videos on their iPad or or to Putz around on social media. They do that enough anyway without having any encouragement.

464

01:02:41.100 --> 01:02:48.960

Greg Moody: Yeah, and that's easy. That's the easy way to do it, master, Oliver. I was going to mention one way to make all that happen just kind of the plus that Up is

465

01:02:49.470 --> 01:03:01.140

Greg Moody: All your students as part of your normal process, you'd say, Oh, and by the way we're going to send you our contact card or contact record and then you go through the V card process and on the V card one of that you can put URLs.

466

01:03:01.470 --> 01:03:01.890

Greg Moody: And you have the

467

01:03:01.950 --> 01:03:08.130

Greg Moody: World's is your website. One of the URLs your Facebook link to your reviews. One of the URLs. Is your Facebook link or your

468

01:03:08.490 --> 01:03:18.510

Greg Moody: Google and Yelp and all those links. So all those links will be on your contact card. So all that stuff's there first do the contact card. Now you're headed in their ecosystem.

469

01:03:18.810 --> 01:03:23.790

Greg Moody: So when you call them or email them or text them. They know who you are. Otherwise, people just don't

470

01:03:24.300 --> 01:03:34.950

Greg Moody: You know, if it's an unknown phone number. They won't call you. So, solve that problem first then. Okay, great. Now click on that link. Boom. It's really easy. Click on that link. It's already in their phone.

471

01:03:35.760 --> 01:03:40.110

Stephen Oliver: Excellent. Excellent. Now in the V car thing I think is something

472

01:03:41.130 --> 01:03:44.160

Stephen Oliver: That sometimes we mentioned and if people don't get it right.

473

01:03:45.600 --> 01:03:55.860

Stephen Oliver: And all it is is you go into your iPhone or you go into your Android phone and you create a full contact record, meaning

474

01:03:56.340 --> 01:04:04.020

Stephen Oliver: You know staff name the school name the address any phone number you have like we

475

01:04:04.620 --> 01:04:13.980

Stephen Oliver: For years I always had three landlines each of them had a unique phone number and outgoing calls might be from each of those

476

01:04:14.280 --> 01:04:27.570

Stephen Oliver: Three landlines. Well, that's fine. I would put the main number and then I would put all of the other numbers if you have somebody calling out or if you have a school cell phone that they're calling out from that number. Put that in there. Any number that they might get

477

01:04:29.100 --> 01:04:29.820

Stephen Oliver: A call from

478

01:04:31.230 --> 01:04:48.690

Stephen Oliver: Have whatever email address information is being sent out from the school is as well as the information master Moody just mentioned, the reason why that's important that first contact, whether it's on an inbound info call, whether it's at a movie theater at a booth, whether it's at

479

01:04:50.010 --> 01:04:57.270

Stephen Oliver: You know, whatever it is, or if it's when you're sitting down face to face with them at the first time they come into the school with the intro

480

01:04:57.630 --> 01:05:04.350

Stephen Oliver: The reason that's important is one ways. The world has changed is almost everybody is using exclusively mobile

481

01:05:04.860 --> 01:05:12.510

Stephen Oliver: And they don't answer their phone if they don't recognize the phone number, even, even the Federal Communication commission is telling people

482

01:05:13.470 --> 01:05:22.530

Stephen Oliver: One way to avoid spam is to not answer your, your phone iPhone has built into the system. Maybe Google does as well.

483

01:05:23.430 --> 01:05:34.980

Stephen Oliver: For Android has built into the system don't ring if it's an unrecognized phone number. In other words, if it's not somebody already in your contact list, it might my phone is set up where one of your ring through right

484

01:05:37.260 --> 01:05:40.500

Stephen Oliver: The other thing is happening is at AMP t

485

01:05:41.880 --> 01:05:58.350

Stephen Oliver: Verizon all of those carriers are now setting up similar systems where perhaps not an unrecognized number, but more or less. They're trying to block anybody that's not already on somebody's friends list, right. So the world is changing.

486

01:05:59.070 --> 01:06:08.400

Stephen Oliver: It's no longer it's you can call at seven o'clock and they answer the landline not knowing who it is, or seeing a caller ID and and answering the phone. It's all mobile

487

01:06:09.240 --> 01:06:14.310

Stephen Oliver: They don't answer the phone if they don't recognize the phone number. So you've got to get into their

488

01:06:14.880 --> 01:06:24.150

Stephen Oliver: Database that the first contact and we've had it be, you know, a student broke their leg and isn't going to come can't come into class and an outbound call from the school.

489

01:06:24.390 --> 01:06:40.830

Stephen Oliver: wasn't being answered, because they didn't recognize the phone number. It's also the reason why you want to do that CTE. You want to call leave a voicemail but text and then send an email and two things are dying. By the way, email and voicemail.

490

01:06:42.180 --> 01:06:43.140

Stephen Oliver: Anymore.

491

01:06:44.340 --> 01:06:53.430

Stephen Oliver: text messaging is replacing both clearly email is the first thing that's going to go extinct. Before long, or it's going to undergo radical

492

01:06:53.850 --> 01:07:02.100

Stephen Oliver: Transformation. So don't rely as email ever as a primary or even as an important contact mechanism.

493

01:07:02.670 --> 01:07:12.660

Stephen Oliver: You use email because it's cheap, easy and free but don't rely on it but text messaging is is a oftentimes what happens when you call and text.

494

01:07:12.930 --> 01:07:22.350

Stephen Oliver: Is people will immediately return your call, even though they didn't answer the phone or they'll immediately respond to the text, even though they didn't respond to the phone call or to the voicemail.

495

01:07:23.430 --> 01:07:30.750

Stephen Oliver: And what you do see the trend is, you know, under 20 under 30 is that people aren't using voicemail.

496

01:07:31.740 --> 01:07:34.800

Stephen Oliver: My voicemail says don't leave a voicemail, but I'm kind of unusual.

497

01:07:35.430 --> 01:07:49.500

Stephen Oliver: But now my daughter who is 18 and in college and Seattle her voicemail basically says, why are you calling me, you should be texting me, and I don't use voicemail. Don't leave a voicemail. So it's, it is the direction that's happening and all this stuff.

498

01:07:51.540 --> 01:07:59.820

Stephen Oliver: Good questions or thoughts on that, but it's it's just as easy as you create the contact record and then it'll show share this contact

499

01:08:00.240 --> 01:08:18.840

Stephen Oliver: And you can, it creates a link that you can then share and that link can also be embedded in automated follow up in a lot of systems, but the very least you can text, it automatically to somebody, you can email it to them as well. But the text is going to be the more effective way.

500

01:08:21.180 --> 01:08:22.500

Stephen Oliver: Anything to add to that master moody.

501

01:08:24.420 --> 01:08:25.260

Greg Moody: Your, your, your voice.

502

01:08:26.610 --> 01:08:33.570

Greg Moody: Mute, so you know, background noise. No, no, that's perfect. I think, you know, people. The other thing I would say, though, on the contact record. Don't forget

503

01:08:33.870 --> 01:08:39.990

Greg Moody: Your black belts and your, you know, current students and everybody else. So the idea when we kind of came up with this.

504

01:08:40.260 --> 01:08:50.940

Greg Moody: Then I task, my staff with going into the parent waiting or and we've never given anybody Wi Fi access. So we never had to worry about that, that you should just delete immediately is really easy. Just change password.

505

01:08:51.600 --> 01:08:56.370

Greg Moody: And if anybody asks, which a lot of them never got on it anyway. But you can guarantee if you just change password.

506

01:08:57.090 --> 01:09:00.780

Greg Moody: We just went into the parent waiting area and said, hey, by the way. You guys need our contact record.

507

01:09:01.290 --> 01:09:06.000

Greg Moody: So that you all have that by all going to send it to you. Here we go. And just don't ask them to get it.

508

01:09:06.240 --> 01:09:12.330

Greg Moody: Don't email it to them. Don't text it to them as a group, you can do that too. But just walk up to each one of them.

509

01:09:12.600 --> 01:09:19.080

Greg Moody: You know, even if you got 200 students, you can just walk up to each one of them. That's 200 students only 150 families or 100 families, whatever.

510

01:09:19.290 --> 01:09:31.860

Greg Moody: And, you know, just do it every time. And then just keep doing it for a week or so, and everybody will be covered. Yeah. Yeah. Don't ever do intro do it but don't forget your current student base because a lot of them are ignoring you because you didn't do this.

511

01:09:33.510 --> 01:09:41.700

Stephen Oliver: Yeah, that's exactly right, you're, you're, you're trying to figure out while you're calling them about an event or about testing or graduation. They don't even know that it's you.

512

01:09:42.810 --> 01:09:52.500

Stephen Oliver: Which again is one reason why people respond more quickly to a text oftentimes because they ignore the phone call. But once you're in the contract record presumably

513

01:09:52.860 --> 01:10:02.280

Stephen Oliver: Your students want to hear from you. They're happy that you're calling. But if they don't recognize the number they don't answer the phone. So you've got to incorporate that into into the process.

514

01:10:04.380 --> 01:10:13.980

Stephen Oliver: So let's think about the the marketing systems that we've talked about today. So far, we talked about a whole bunch of stuff you can do with elementary schools right

515

01:10:15.330 --> 01:10:22.860

Stephen Oliver: basic premise is though is if you can get into working with the kids where you're teaching a class.

516

01:10:23.400 --> 01:10:31.080

Stephen Oliver: Rather than doing a demo teaching the class is exponentially better because they see themselves as a student, not as a spectator.

517

01:10:31.920 --> 01:10:39.930

Stephen Oliver: Then anytime you're interacting with just the kids, you really have to have permission slips ahead of time to make it productive.

518

01:10:40.320 --> 01:11:01.230

Stephen Oliver: Because you want to have the ability to call to text email to direct mail tool right so premise. Number one is teach classes as opposed to doing demos and speeches and so forth, whenever possible. Number two is get permission slips ahead of time so you have the ability to follow up.

519

01:11:02.580 --> 01:11:15.120

Stephen Oliver: You know, and going through the list of things that are like my biggest home runs versus, you know, down the list. One of the biggest home runs. Probably the biggest for the time involved is you know what Janice talking about here.

520

01:11:15.630 --> 01:11:31.080

Stephen Oliver: We've done that here as well. But the back to school diets and back school orientations. Obviously those mostly aren't going to hit until fall but also number two is the before after school enrichment program that's one of those that I've hit a home run for years with

521

01:11:32.460 --> 01:11:33.330

Stephen Oliver: And again,

522

01:11:34.560 --> 01:11:43.890

Stephen Oliver: 300 kids in the school 60 in the after school enrichment program 20 enrollments is typical. Right, so it doesn't take many of those schools.

523

01:11:44.160 --> 01:11:56.910

Stephen Oliver: To get as many enrollments as you possibly need. And frankly, it doesn't take many school. Many of those schools to overwhelm the staff and get them frustrated irritated and pissed off, which is the state. I like them to be. And as far as intro flow.

524

01:11:58.500 --> 01:12:06.750

Stephen Oliver: The other elements you can do is the PE teacher with permission slips, you can do the charitable hot fundraiser flyers, you can do the

525

01:12:07.350 --> 01:12:15.420

Stephen Oliver: Any kind of carnival or event that they have at the school, you can do guest passes or awards for attendance for

526

01:12:16.140 --> 01:12:27.780

Stephen Oliver: Grades and so forth. And one of the biggest thing is just having a mom walk you in and introduce you to everybody, showing up and participating PTO PTC. Oh. The other thing we talked about, by the way.

527

01:12:27.870 --> 01:12:29.340

Greg Moody: Could I could I add on to that sort of

528

01:12:30.030 --> 01:12:32.520

Greg Moody: The awards for good grades or the awards for that stuff.

529

01:12:32.790 --> 01:12:39.930

Greg Moody: I was irritated. My guys weren't getting enough of those out. So I just had one of our staff meetings I don't get all their cell phones out. Here's a list of your schools.

530

01:12:40.140 --> 01:12:55.080

Greg Moody: I gave it to him and I said, call the school and use this script. Hey, we're going to bring the awards for this is Greg Moody from the Karate bowl martial arts. We're going to bring awards for the best students in your school. How many do you want that was the script.

531

01:12:55.380 --> 01:13:11.880

Greg Moody: Yeah, and like 90% of the schools just gave them a number, about half the schools told them the number was everybody in the school. Mm hmm. So in I think it was 20 minutes we gave out. We had an order for 10,000 awards.

532

01:13:13.590 --> 01:13:28.590

Greg Moody: That was a well in Arizona. We were just in Arizona. I think at that time was six schools at the time I did that. So, whatnot, whatever number. So the script isn't hard so don't be something. Don't go he is something, don't go, oh, you know, we'd really like to do this as okay do you

533

01:13:28.590 --> 01:13:29.550

Stephen Oliver: Allow us to

534

01:13:29.610 --> 01:13:44.100

Greg Moody: Yeah, we got these awards for your best students, how many do you need. Yeah. Some of them will literally figure out the students and they've got a list of those. And there's 30 of those, but some of them will give them to you know like everybody fine you know you think everybody's

535

01:13:46.230 --> 01:13:46.590

Stephen Oliver: Yeah.

536

01:13:47.040 --> 01:13:47.490

Stephen Oliver: Well, it's

537

01:13:47.790 --> 01:13:52.440

Stephen Oliver: Not a good educational outcome, but it's fine for us right

538

01:13:54.690 --> 01:13:56.520

Greg Moody: Absolutely, absolutely. Yeah, yeah.

539

01:13:57.030 --> 01:14:08.640

Stephen Oliver: But the and so that's an obvious passing out the charitable fundraiser thing, you know. It's like your story master moody.

540

01:14:09.390 --> 01:14:21.270

Stephen Oliver: I used to print those in lots of 100,000, you know, if you've never had a you know pallets of flyers delivered to you 100,000 of them, or I did it in 16 phase newsprint one time.

541

01:14:22.170 --> 01:14:34.950

Stephen Oliver: You know, you've never seen that's filled the U Haul with with paper, but we are printing them where they printed a blue sheet every 30 so I could separate them out and we were distributed on through the school mail from a district level.

542

01:14:36.090 --> 01:14:42.630

Stephen Oliver: But so you've got the school programs and then we talked about live event marketing when you were talking about their

543

01:14:43.620 --> 01:14:54.390

Stephen Oliver: Chicago is one of our schools in Fresno, California. Paul is they were doing all the big outdoor events, you know, the taste of events. And one thing or another.

544

01:14:54.840 --> 01:15:02.610

Stephen Oliver: And in that area. The income demographics were really abysmal. And they were getting a flood of traffic like

545

01:15:03.480 --> 01:15:12.300

Stephen Oliver: 200 intros a month from live events, but they were really kind of sucking in every broke person in the area. Really it's unusual, but it was like that.

546

01:15:13.230 --> 01:15:28.170

Stephen Oliver: They ended up shifting to Home and Garden shows. So in those, you know, those are all indoor right so it's at the convention center and somebody's looking to buy a wolf range. And I suppose the refrigerator and put granted, you know, new granted in the in the kitchen.

547

01:15:29.790 --> 01:15:39.750

Stephen Oliver: What it worked like a charm. One is, it wasn't intuitively obvious and frankly if they had asked me ahead of time. I don't know if I would have said yes or no.

548

01:15:40.200 --> 01:15:49.470

Stephen Oliver: But what was happening is an awful lot of the people walking through the Home and Garden show were families chugging along the kids.

549

01:15:49.800 --> 01:16:00.420

Stephen Oliver: Who weren't all that thrilled about being there to begin with, and there was nothing else like what we're doing at the place right it was all of the, you know, everybody from Home Depot to the high end

550

01:16:01.980 --> 01:16:05.970

Stephen Oliver: People selling of appliances and so forth. And they ended up

551

01:16:07.440 --> 01:16:18.720

Stephen Oliver: Just making out and gradually they ended up with the big price. We'll the face painting lady, the balloon person and and they just had this this constantly expanding booth.

552

01:16:19.140 --> 01:16:29.040

Stephen Oliver: Of the person who would do balloons, just for tips and the face painter who would do it for minimum wage. And there's this expanding booth that drew traffic. Right.

553

01:16:29.370 --> 01:16:34.050

Stephen Oliver: The key piece of it being the price wheel and maybe he put somebody out there and costume.

554

01:16:34.530 --> 01:16:43.320

Stephen Oliver: But that was a venue. That's all of a sudden started working very similar to what you're saying master money for years. We did a massive number of mall shows now.

555

01:16:43.800 --> 01:16:56.010

Stephen Oliver: A lot of the shopping malls have died off is the retail apocalypse is hitting, but there are some that are you know that are high end and who still do a bunch of this stuff. So we would do fitness.

556

01:16:56.640 --> 01:17:04.830

Stephen Oliver: Shows at the mall. Sometimes they were kid shows. Sometimes they were something completely unrelated, but it was something where they're going to draw traffic.

557

01:17:05.910 --> 01:17:12.030

Stephen Oliver: You know, shopping malls, we know Black Friday through Christmas. They have massive traffic but Easter is another time.

558

01:17:13.320 --> 01:17:23.880

Stephen Oliver: You know, other routines. We got the kids in when they were little, and still do is take them out and get the picture with the Easter Bunny, but last time I was out there. There was a dentist.

559

01:17:24.570 --> 01:17:39.720

Stephen Oliver: With a booth set up right next to the Easter Bunny capturing leads and talking to people and making appointments. Well, good for them first and only time I've ever seen somebody be smart like what we would do. But, you know, having the booth next to the Easter Bunny at the shopping mall.

560

01:17:40.890 --> 01:17:50.700

Stephen Oliver: Would be a home run right so looking for things like that where you're going to get a traffic. Again, we've had huge home runs with the right movie.

561

01:17:51.060 --> 01:17:59.880

Stephen Oliver: With a big multiplex movie theater and it's super simple, because you just call them and pay them 500 or 750 for the weekend and you've got the tabling

562

01:18:00.330 --> 01:18:11.190

Stephen Oliver: But we've also had huge home runs marathons only GARDEN SHOWS five K runs 10 K runs taste of type of events all of those type of events.

563

01:18:11.580 --> 01:18:27.930

Stephen Oliver: Obviously there's huge amounts of stuff that go on around say July 4 or Queens day in Canada. But there's also a huge amount of stuff that happens all spring indoors and sometimes outdoors. So you look for those kinds of big events to do as well.

564

01:18:28.950 --> 01:18:31.050

Stephen Oliver: What would you add to that master moody, we're running out of time.

565

01:18:31.380 --> 01:18:37.380

Greg Moody: I mean, we do a Google search on events Google Search festival and you'll find everything. It doesn't even take that long.

566

01:18:37.770 --> 01:18:46.290

Greg Moody: I mean we're listing a lot of things and it makes it sound like it's intimidating maybe to some of you guys. It really isn't. And there's stuff that we haven't even thought of that.

567

01:18:46.860 --> 01:19:03.960

Greg Moody: That's what surprises me some of the stuff that works really great is stuff that we haven't even thought of, or the women even mentioned and and again I probably would stay away from a beer festival or a an ex convict convention, you know, but you know I don't want to do that one.

568

01:19:03.960 --> 01:19:05.130

Stephen Oliver: Yet to see one of those

569

01:19:05.190 --> 01:19:12.960

Greg Moody: Yeah, I know. I mean, but if there was something like that. But there's some stuff. Maybe that wouldn't, but you know, I would never have thought the marathon would work.

570

01:19:13.530 --> 01:19:22.110

Greg Moody: To get the kid family market but it worked great. And it works great. We've had members do things. I remember that one was kind of like a hippie.

571

01:19:22.530 --> 01:19:33.840

Greg Moody: Like a gun show for hippies. It was like a forestry gun show kind of thing. And what is all I can say. And that won't work. Right. I mean we so we've had some weird ones that work rate. And sometimes you'll do one and they won't work.

572

01:19:34.710 --> 01:19:39.660

Greg Moody: And that's okay, too, then you kind of know it was at the area was at my process that I do something wrong.

573

01:19:40.290 --> 01:19:47.820

Greg Moody: So anyway, events, this is one that's a big home run. You ought to at least do make a target as well for doing a couple of them a month.

574

01:19:48.510 --> 01:19:56.490

Greg Moody: If you do make a target right now for doing a couple of little month and then layer this on to the other marketing that you're doing. And that's a really good start.

575

01:19:57.750 --> 01:19:58.440

Stephen Oliver: Absolutely.

576

01:19:58.590 --> 01:20:00.540

Greg Moody: And for some of you, maybe you want to do it every weekend.

577

01:20:01.590 --> 01:20:04.890

Stephen Oliver: Yeah, sure. And, and by the way.

578

01:20:06.120 --> 01:20:06.780

Stephen Oliver: Again,

579

01:20:07.380 --> 01:20:16.560

Stephen Oliver: We tend to move schools from quick start where it tends to be labor intensive stuff to gradually layering on more and more real paid media type of marketing.

580

01:20:17.070 --> 01:20:29.040

Stephen Oliver: As cash flow increases. So we've had a tremendous number of members in the first year. They've added 100 thousands of net profit hundred even more to their, their net profit.

581

01:20:29.430 --> 01:20:40.410

Stephen Oliver: And by the way, we try to do some investment in tax planning to ease the shock of that. But as you get where you have a lot more free cash flow. What you are willing to do many times is trade.

582

01:20:41.040 --> 01:20:52.950

Stephen Oliver: paid advertising for labor intensive stuff, but we also see the opposite where let's take a school owner like Greg Macy, who has three locations.

583

01:20:53.280 --> 01:21:02.100

Stephen Oliver: He did as moved to hiring a full time marketing person who does nothing but set this stuff up and coordinate the staff to to help with that.

584

01:21:02.490 --> 01:21:08.220

Stephen Oliver: And mostly has taken the live event marketing out of the program director and instructor at the school.

585

01:21:08.610 --> 01:21:15.060

Stephen Oliver: And has centralized that with me, I always did that with elementary schools. I had a full time person.

586

01:21:15.390 --> 01:21:22.860

Stephen Oliver: In charge of going to meeting with elementary schools, setting up the teacher setting up after school programs in part because I knew

587

01:21:23.160 --> 01:21:39.360

Stephen Oliver: It was a thing that my local program director might be competent at and if I could train up one person to go do that it was going to do well. I also knew there was more opportunity than my staff was going to go set up so you want to be thinking about what the best mix is for you.

588

01:21:40.680 --> 01:21:50.970

Stephen Oliver: Clearly, we move you into doing a lot more direct mail, especially with prospects doing a lot more online, especially with Google AdWords and SEO, but also with social media with

589

01:21:51.480 --> 01:21:59.280

Stephen Oliver: With Facebook page, but none of those are free, right, don't get the idea that online marketing and then social media market is free.

590

01:21:59.580 --> 01:22:11.550

Stephen Oliver: Those are all tend to be fairly high budget items, at least in relative terms, if you're if you're not in the 4050 $60,000 a month grocery budget. So our mission is.

591

01:22:12.240 --> 01:22:20.760

Stephen Oliver: Fix the ratios keep track of the numbers get your pricing where it should be. And then drink from a fire hose, just put in a bunch of students.

592

01:22:21.090 --> 01:22:33.690

Stephen Oliver: There's no problem that you have that won't be fixed by adding 100 new students at the right price point. But we've got to open that floodgates and get that in and it will gradually tune and tweak and and eventually throw more money at the problem.

593

01:22:36.300 --> 01:22:38.790

Stephen Oliver: Mr done anything I'm forgetting before we call it a day.

594

01:22:39.150 --> 01:22:42.720

Bob Dunne: I would just like to recap, I really thought the one meeting you did, sir.

595

01:22:43.740 --> 01:22:50.820

Bob Dunne: On 10 things you must do we didn't put that up on the Quick Start member site. I also posted it back up in the Facebook group, but

596

01:22:51.180 --> 01:23:03.000

Bob Dunne: You were very you were very thorough on a different marketing pieces throughout that whole meeting. So we've got the replay on this. I know a couple of our new guys this is relatively new.

597

01:23:04.050 --> 01:23:06.420

Bob Dunne: That you just did. And I pointed out a couple of

598

01:23:06.720 --> 01:23:08.880

Bob Dunne: Members, but we may have members on here that didn't

599

01:23:08.880 --> 01:23:18.840

Bob Dunne: Catch it maybe weren't on that meeting, I gotta tell you how valuable it is well worth your watch, take the time and listen to all the specific things and master Oliver recovering

600

01:23:19.530 --> 01:23:32.280

Bob Dunne: Really help you on some of this low cost marketing and things you can be doing, you'll find that your plate is empty. I'm sure when you get you got a lot of lot of stuff to do once you get through this. So absolutely. So

601

01:23:33.330 --> 01:23:33.900

Bob Dunne: Um,

602

01:23:35.130 --> 01:23:42.810

Stephen Oliver: Well, if there's no more questions. I'll remind everybody about the next quick start meeting in April and the Disney mean for mastery leadership.

603

01:23:43.320 --> 01:23:51.960

Stephen Oliver: Coming up in about a month. Make sure you RSVP with Bob for those things. And any questions you have. As soon as we hang up because you'll think of something

604

01:23:52.290 --> 01:23:56.970

Stephen Oliver: posted in the Facebook group get really good at going in there once or twice a day.

605

01:23:57.360 --> 01:24:06.360

Stephen Oliver: Looking at others answers and and frankly, when there's something you're looking for. I would go in and use the search bar in the Facebook group first and then go into the Kickstarter site.

606

01:24:06.720 --> 01:24:12.930

Stephen Oliver: And usually you'll find it almost immediately there if you don't find it, you know, post it as a question and we'll track it down for it.

607

01:24:14.100 --> 01:24:20.700

Bob Dunne: Yeah, and try to keep it legal pad. I mean, one of the things we want is your participation. We can't help you, or read your mind so

608

01:24:21.060 --> 01:24:34.620

Bob Dunne: Keep a legal pad and ask, you know, right, jot these questions down if you didn't get the answer you were looking for. Maybe through the Facebook group. So when we hop on here on our next meeting you guys are prepared and you're ready to kind of unlock them honest.

609

01:24:35.040 --> 01:24:39.240

Bob Dunne: Do bit guys have a great one, give me advice if you need anything.

610

01:24:39.870 --> 01:24:41.760

Stephen Oliver: Okay thanks everybody. Talk to you soon.

