Replay - Quick-start Meeting, February 6 2020

1

00:00:12.750 --> 00:00:13.530

Bob Dunne: Leo. How you doing,

2

00:00:14.610 --> 00:00:15.780

leo sanchez: Good, how are you

3

00:00:16.020 --> 00:00:19.380

Bob Dunne: I'm doing great, sir. I hope you got a bunch of questions for these guys.

4

00:00:19.830 --> 00:00:25.530

leo sanchez: I actually do have them working on a lot of stuff. So I'm excited to have this meeting today.

5

00:00:26.010 --> 00:00:33.690

Bob Dunne: Good and master Smith is we had kind of chat ahead of time to a lot of I know our new members, am a problem with

6

00:00:35.430 --> 00:00:38.730

Bob Dunne: The enrollment folder. Have you been broken into that yet.

7

00:00:39.180 --> 00:00:47.640

leo sanchez: Oh, I have the room and board has been phenomenal for me. I just had to make some more because of that so many new students and leads in the last two months.

8

00:00:47.910 --> 00:00:50.760

leo sanchez: Oh, great role has been phenomenal for me. Right.

9

00:00:50.790 --> 00:00:55.860

Bob Dunne: Well, he's going to cover because there's a few people few new members that are having a challenge with that so

10

00:00:56.610 --> 00:01:04.410

Bob Dunne: We've kind of chatted before the meeting that we're going to kind of cover over that. So hopefully, if there's any questions or hiccups, you might have he'll be able to

11

00:01:04.980 --> 00:01:15.630

Bob Dunne: I've been on that and obviously once we get our guys on here. Pastor Smith or master baby I think best the movies, right, a little behind, but for your questions together and

12

00:01:15.780 --> 00:01:16.080

Bob Dunne: End up

13

00:01:16.230 --> 00:01:17.490

Bob Dunne: Paying them all of you guys.

14

00:01:18.450 --> 00:01:25.590

Bob Dunne: Yeah, I mean, this is the time to really, you know, get them aired out and let us help you. All right, I'll

15

00:01:25.770 --> 00:01:25.890

Bob Dunne: Be

16

00:01:25.980 --> 00:01:27.690

Bob Dunne: Right back. It looks like the record.

17

00:01:29.220 --> 00:01:30.300

Bob Dunne: And we may have lost

18

00:01:30.300 --> 00:01:30.540

Troy Dorsey: Me.

19

00:01:30.900 --> 00:01:31.770

Bob Dunne: Always on the phone.

20

00:01:33.300 --> 00:01:33.750

Stephen Oliver: Okay.

21

00:01:34.650 --> 00:01:39.360

Bob Dunne: And arena. How are you guys doing it, you got it. You guys got they've got a new line up, sir. So

22

00:01:41.220 --> 00:01:41.940

Troy Dorsey: They're kind of play with

23

00:01:42.090 --> 00:01:43.050

Troy Dorsey: Their other thing.

24

00:01:47.220 --> 00:01:48.300

Bob Dunne: At the end of the month. Right.

25

00:01:48.840 --> 00:01:49.260

Bruce

26

00:01:53.250 --> 00:01:54.000

Bob Dunne: They don't have audio.

27

00:01:55.410 --> 00:01:55.740

Stephen Oliver: Okay.

28

00:01:56.220 --> 00:02:02.610

Bob Dunne: We're not doing so well in the beginning. Oh there's Leo Haley and we got master Oliver. So let's go ahead and start this ball rolling.

29

00:02:03.120 --> 00:02:05.130

leo sanchez: So I have a lot of it and

30

00:02:06.240 --> 00:02:14.190

leo sanchez: Of course, I will have my fly with me. It's in my car, but I am doing something on February 22 which has actually been great. So she after our last conversation.

31

00:02:15.060 --> 00:02:20.490

leo sanchez: Pools I've had a lot of it is just trying to get into the schools and recently.

32

00:02:21.090 --> 00:02:34.080

leo sanchez: I started actually I'm offering a free anti bullying campaign here at my location on February 20 seconds. And one of the parents is on the Board of Education. He was very interested in what I have to offer. So I wrote down a whole

33

00:02:34.920 --> 00:02:43.290

leo sanchez: Course for an hour and a half course for it. And now they've seemed that they want me to do that their school they're just going to run it through all the board members.

34

00:02:43.800 --> 00:02:55.110

leo sanchez: But from me from them saying they don't want anything to do with me to now really wanted to work with me with this anti bullying campaign. I have a couple flyers and I wanted to kind of see if I can

35

00:02:56.460 --> 00:03:10.290

leo sanchez: Wish I had one right in front of me. I'm actually giving one second, I have this banner. One of the sea, there's anything else that I can do to make my event very successful and market it correctly. I have this outside of my school

36

00:03:13.680 --> 00:03:14.040

Stephen Oliver: Right.

37

00:03:15.750 --> 00:03:25.680

leo sanchez: So that way I have a lot of foot traffic people for they can see it on. It's on social media. I'm trying to stop at all the local places to drop off a fire and see if they can see it.

38

00:03:26.730 --> 00:03:39.330

leo sanchez: I really think this could be a really big thing to just bring in about 60 or so people just to do an anti bullying campaign, but the one does run it by you guys and see what else I can do to really make it a big, big event.

39

00:03:39.900 --> 00:03:44.580

Stephen Oliver: Okay, so. So let's start with you've got me confused already

40

00:03:45.690 --> 00:03:52.620

Stephen Oliver: Are you looking for something that you're doing into the elementary schools or is this something you're doing at the school.

41

00:03:53.160 --> 00:04:00.600

leo sanchez: I'm doing this at the school, the elementary schools they won't let me really in just yet. They said they might be able to promote it.

42

00:04:01.950 --> 00:04:10.800

leo sanchez: To all their students, but they have to obviously go through the right channels they had a meeting yesterday, but I haven't heard back from them. I think it was last night that they should have had a meeting.

43

00:04:11.160 --> 00:04:25.800

leo sanchez: About it. So I'm not, I don't want to put all my, you know, bet on them doing it for me. I wanted to make sure that I can promote my event as much as possible in the right ways to make it successful. I meant for myself.

44

00:04:27.000 --> 00:04:31.950

Stephen Oliver: Right. Okay. So, so there there are two completely different issues.

45

00:04:32.190 --> 00:04:35.670

Stephen Oliver: Correct. Okay. So really what you're hoping to

46

00:04:35.670 --> 00:04:35.850

GM Jeff Smith: Do

47

00:04:36.480 --> 00:04:47.580

Stephen Oliver: Is to do an event at the school that you get local support and promoting that you would like to convert them from the anti bullying seminar into regular students

48

00:04:47.970 --> 00:04:54.450

leo sanchez: Correct. And I'm promoting it more than anything else to outside and I've told some of my students here to bring friends.

49

00:04:55.110 --> 00:05:02.250

leo sanchez: They've had a lot of, you know, am I free or bring a friend events hadn't been successful and I've been trying to find out why because I've talked to

50

00:05:02.910 --> 00:05:08.040

leo sanchez: Mr. Smith about and then trying to change all those things, but it from when I talked to parents, is that a lot of

51

00:05:08.340 --> 00:05:18.150

leo sanchez: They keep asking their friends to come in. But nothing's really helping to bring their kids in America. If I do the free pizza party. I have the sign in sheets on the outside. I tried to do that. So I'm trying to see

52

00:05:18.570 --> 00:05:24.990

leo sanchez: How else I can get this anti bullying campaign or clinic to bring outside people

53

00:05:25.530 --> 00:05:28.800

GM Jeff Smith: Can I have a few hints on that master number real quick.

54

00:05:29.400 --> 00:05:30.810

Stephen Oliver: Good, yeah.

55

00:05:30.870 --> 00:05:39.210

GM Jeff Smith: The main thing Leo is when you're doing that, you have to realize that if you put a sign up or you make an announcement class.

56

00:05:40.110 --> 00:05:59.130

GM Jeff Smith: None of that is going to get very many people moving. What you have to do is talk it up in class and make a big deal out of it have signage on the front door in the locker room and the the the classroom area and then you need to have a sign up sheet.

57

00:06:00.150 --> 00:06:02.580

GM Jeff Smith: Where it has their name and a

58

00:06:04.230 --> 00:06:04.950

leo sanchez: Variable

59

00:06:05.970 --> 00:06:15.690

GM Jeff Smith: So we've got to make sure that we have all of those systems in place, even if you do all three of those things I found that if I don't

60

00:06:16.230 --> 00:06:26.640

GM Jeff Smith: Catch people right there in class at that time. Sometimes at the end of class, I'll say how many are coming to our, our bully prevention seminar.

61

00:06:27.390 --> 00:06:36.690

GM Jeff Smith: And remember guys this is to bring a friend. You got to bring a friend, because we don't want your friends to get bullied either not just you so

62

00:06:37.380 --> 00:06:47.880

GM Jeff Smith: Does everybody in here. I have a friend. And so, you know, because a lot of times they'll say, I don't have any everybody has a friend. Right. A FRIEND A NEIGHBOR or a classmate.

63

00:06:48.600 --> 00:06:55.380

GM Jeff Smith: Somebody you're on their, their soccer team or, you know, a team mate. So you kind of give them all those hints, you know,

64

00:06:55.800 --> 00:07:04.200

GM Jeff Smith: As somebody a friend in the neighborhood as somebody from your church as somebody from your school as somebody from your sports team.

65

00:07:04.920 --> 00:07:12.870

GM Jeff Smith: See, so you give them all those tips and then I'll say how many would like to come and then I'd watch them right over to the signup sheet and get their name right then.

66

00:07:13.320 --> 00:07:19.980

GM Jeff Smith: And find out who they're bringing a friend if they say, I don't know yet, then I give them the permission slip

67

00:07:20.610 --> 00:07:32.820

GM Jeff Smith: And I say fill this out, get them. Have your parents talk and then fill this out and bring it back so we can get them invited in here. And then I tell them, remember

68

00:07:33.540 --> 00:07:40.200

GM Jeff Smith: Every friend that you have come in here. We're going to give them two weeks free and the free uniform just for coming.

69

00:07:40.620 --> 00:07:49.770

GM Jeff Smith: So not only are they going to learn what to do in that seminar. They also are going to get some free lessons and a free uniform. So guys,

70

00:07:50.310 --> 00:08:03.990

GM Jeff Smith: You know, this is one of our community outreach programs. I'm looking for my leaders in here who will invite their friends and be proactive and be part of our ambassador program.

71

00:08:04.920 --> 00:08:11.190

GM Jeff Smith: Everybody who brings a friend, as part of the ambassador program is going to get a five bonus strike.

72

00:08:11.910 --> 00:08:26.250

GM Jeff Smith: So make sure you get those things done and now I'll make that announcement. You know, like consistently, you know, for I'll start it 30 days out from the event. Does that, does that help a little bit Leo.

73

00:08:26.760 --> 00:08:29.070

leo sanchez: I mean I've drawn and most of those things and I

74

00:08:29.400 --> 00:08:32.670

GM Jeff Smith: Said okay and I said, LEO. LEO, I didn't say

75

00:08:33.030 --> 00:08:38.010

GM Jeff Smith: Do most of them, what did I say you have to do all of them. Yeah.

76

00:08:39.180 --> 00:08:40.530

Stephen Oliver: Let me ask another question.

77

00:08:40.530 --> 00:08:43.860

Stephen Oliver: Assessment. I am. How many active students do you have right now, we have

78

00:08:44.370 --> 00:08:46.110

leo sanchez: A 178

79

00:08:46.440 --> 00:08:49.290

Stephen Oliver: Okay, what's the kids adult ratio.

80

00:08:50.520 --> 00:08:52.890

leo sanchez: All pretty much more kids and adults, I think.

81

00:08:54.090 --> 00:08:54.900

leo sanchez: All the dots.

82

00:08:55.170 --> 00:09:09.630

Stephen Oliver: Okay, okay, well, you know, as a tangent, we, we should fix that. And certainly one way to fix that is start adding mom and dad on in the intro, but let's let's let's leave that one aside.

83

00:09:10.860 --> 00:09:21.810

Stephen Oliver: The I always think the starting point is to really laser in and in decide what specifically you're trying to accomplish. Right.

84

00:09:22.170 --> 00:09:33.060

Stephen Oliver: Which is why I asked a couple of questions to begin with is, you know, are you looking for a buddy event or are you looking for something to do for elementary schools are you looking for something

85

00:09:33.420 --> 00:09:47.160

Stephen Oliver: To promote in your advertising or something else. Right. And so anything you do, you know, start with the end in mind is you know the mission is to get new students right

86

00:09:47.850 --> 00:10:05.700

Stephen Oliver: And then to step back a step, is this something that I'm using as a referral tool or is this something that I'm using to promote externally my advertising and and how does all that work together and and and try not to let it all get jumbled up together right is

87

00:10:06.870 --> 00:10:22.830

Stephen Oliver: So, so if we start with the premise of this, that, and I don't know if this is where you're thinking or not. I'm just trying to get a handle on it. Yeah, predominantly a referral mechanism, right, if that if that's the premise.

88

00:10:24.960 --> 00:10:38.010

Stephen Oliver: Then the key in getting people who are students to participate is communicating with each of them on a one on one basis not trying to do it as a group.

89

00:10:39.000 --> 00:10:59.370

Stephen Oliver: Right now you can do signs up and you can do all that stuff and announcements in class, but anything short of hand on the shoulder, eye contact, asking them to participate and and then helping narrow in on who they would bring, you're not going to get much, much participation in most cases.

90

00:11:00.030 --> 00:11:01.200

Stephen Oliver: Does that make sense.

91

00:11:01.770 --> 00:11:14.730

Stephen Oliver: So, so in it. It's all the stuff. The master Smith said is, is like elements to promoting an in house referral thing.

92

00:11:15.930 --> 00:11:20.310

Stephen Oliver: But the main thing is they've got to know what it is that I'm inviting my friend to

93

00:11:21.480 --> 00:11:35.190

Stephen Oliver: What is going to look and feel like. So how do I describe it to my friend right and then what can they expect so I you know I can promote it to them right and

94

00:11:36.240 --> 00:11:47.100

Stephen Oliver: Live in in the kids market is kind of like rule number one. If a kid is inviting a kid. It's got to be fun. And so they've got to see why this is going to be super fun right

95

00:11:48.030 --> 00:11:55.470

Stephen Oliver: If a parents inviting a parent. They've got to see that it's going to be fun, safe and that there might be some additional

96

00:11:56.070 --> 00:12:04.560

Stephen Oliver: Value to it. Right. So you've got to walk through that process. And again, why, why was getting confused Leo is you start started with

97

00:12:05.130 --> 00:12:20.460

Stephen Oliver: School Board and the school district and the and the anti anything and then went to promoting it through social media and then went to getting your students to bring friends. You see how how scattered. It starts out

98

00:12:20.820 --> 00:12:21.930

Stephen Oliver: Yeah, right.

99

00:12:23.160 --> 00:12:29.400

Stephen Oliver: When you say you put together an hour and a half program. What do you mean by that, what, what, what, what have you put together.

100

00:12:30.180 --> 00:12:34.890

leo sanchez: So I've been researching a lot of it. And I guess what I see what you're saying. With the scattered. I think I'm trying to do.

101

00:12:35.430 --> 00:12:47.370

leo sanchez: I talked about three different events and I'm doing and bring it bring a friend, which is honorary Instructor They teach their friend on one day the anti bullying. I'm not trying to use it as much as a referral. I'm trying to use more outside marketing.

102

00:12:48.510 --> 00:13:00.720

leo sanchez: But when I'm talking about the clinic itself as we're talking about defining what bullying is on how to avoid bullying, how to deal with bullying and then of course at the end is buddy overbuilt

103

00:13:02.100 --> 00:13:06.000

leo sanchez: So I've been researching a lot. There was a good website which is martial arts against bullying.

104

00:13:07.530 --> 00:13:17.430

leo sanchez: Which has a whole outline of how to run a really good clinics. I was really looking into that and kind of re redoing it myself. Not much of it but you know changing some of the words to really

105

00:13:19.140 --> 00:13:28.410

leo sanchez: Target the kids around this area. And when I shared it with some of the parents, they all loved it, but I'm really trying to do in the anti bullying clinic as an out

106

00:13:30.600 --> 00:13:34.470

leo sanchez: Getting students from outside of referrals. I'm trying to do the referrals for another day.

107

00:13:35.310 --> 00:13:35.790

Stephen Oliver: Okay.

108

00:13:35.850 --> 00:13:39.900

leo sanchez: That may be two different marketing concepts for this month.

109

00:13:41.820 --> 00:13:44.130

Stephen Oliver: Well, I would hope a whole bunch more than two but

110

00:13:44.160 --> 00:13:46.080

leo sanchez: Correct. Correct. Okay. Okay.

111

00:13:46.440 --> 00:13:52.350

Stephen Oliver: Well, let's start with this master moody. I don't know if you're familiar with takeovers.

112

00:13:53.490 --> 00:13:57.510

Stephen Oliver: Martial Artist and bullying thing. Have you, have you looked at his deal

113

00:13:57.960 --> 00:13:58.530

Greg Moody: No, sir.

114

00:13:59.190 --> 00:14:02.520

Stephen Oliver: I martial arts against bullying.

115

00:14:03.570 --> 00:14:05.340

Stephen Oliver: You may be or something like that.

116

00:14:06.150 --> 00:14:12.990

Greg Moody: Always had it if it was back when it was it was a few years ago, I looked at everybody's program. So I've got, I looked at so many

117

00:14:13.320 --> 00:14:16.020

Stephen Oliver: Yeah, it was, um,

118

00:14:16.320 --> 00:14:19.470

Greg Moody: And I haven't found I didn't find any that I was particularly impressed with

119

00:14:20.880 --> 00:14:23.550

Stephen Oliver: Yeah, and I would assume that's no exception.

120

00:14:25.620 --> 00:14:28.380

Stephen Oliver: I haven't looked at it in a while, either the

121

00:14:29.970 --> 00:14:47.340

Stephen Oliver: The, the first question to ask is what's the best hook to get people who don't know anything about this to show up at my school to take an introductory class that I can then move into the next step right and

122

00:14:48.870 --> 00:15:03.360

Stephen Oliver: The question, the question becomes, is that the best hook and does it need to be a one day event or is it an ongoing program, which is basically a disguise first introductory class right

123

00:15:06.180 --> 00:15:09.270

Stephen Oliver: When you the reason for like a event.

124

00:15:10.170 --> 00:15:12.960

Stephen Oliver: Tends to be either to get your door into an

125

00:15:12.960 --> 00:15:26.100

Stephen Oliver: Organization and to do some kind of training in that organization, whether it's an elementary school and middle school Antico British Petroleum or anything in between, right.

126

00:15:27.450 --> 00:15:37.830

Stephen Oliver: And and or it's good to have an excuse to get your foot in the door right now. Most referral systems that work.

127

00:15:38.310 --> 00:15:48.990

Stephen Oliver: Are based around have an event because what we find is give the students 100 guests passes and go tell them to pitch their friends on doing martial artists that doesn't work well.

128

00:15:49.560 --> 00:15:58.170

Stephen Oliver: But have something that's fun and exciting that they can invite their friends to whether it's to come down and watch their belt graduation.

129

00:15:58.470 --> 00:16:06.450

Stephen Oliver: Or is to come to a self defense class or a bullying thing or a board breaking or whatever, that's the route that works better.

130

00:16:06.780 --> 00:16:17.550

Stephen Oliver: On referrals. There's events that one person brings 20 or 30 people that stuff like a pizza party or a birthday party and their stuff where

131

00:16:18.030 --> 00:16:27.660

Stephen Oliver: You know, a third of your students all bring 1.3 friends, on average, each right so you've got it. You've got to define what it is you're trying to accomplish.

132

00:16:28.710 --> 00:16:40.620

Stephen Oliver: Generally for something like I'm remote on Facebook. I'm going to promote it on Google. I'm going to do direct mail, and I'm going to

133

00:16:40.920 --> 00:17:01.950

Stephen Oliver: Try to get radio spots and everything else something I'm going to use external media to get people who aren't already students. I tend not to prefer a one time, one day, hour and a half thing and I tend not to prefer something that's a little off from what my programs all

134

00:17:02.430 --> 00:17:18.000

Stephen Oliver: Right, so, so, I mean, if you don't know master Moody is the is the expert in the martial arts on bullying. He did his PhD thesis on on martial arts and bullying and and the outcome, and most of

135

00:17:18.840 --> 00:17:33.990

Stephen Oliver: You know what, what he sees what I see, especially within the martial arts realm about bullying is all pretty not well how would you say a mastermind non scientifically valid and not very useful.

136

00:17:34.290 --> 00:17:38.700

Greg Moody: That's a good way to say it. I mean, yeah, in other ways. It sucks. But, but, you know,

137

00:17:39.180 --> 00:17:44.940

Greg Moody: It doesn't, it's, it's actually what people think is common sense, but it

138

00:17:45.270 --> 00:17:53.220

Greg Moody: It may sound like common sense, but it really is the opposite of what it's really working on people's miss and misinformation.

139

00:17:53.490 --> 00:18:07.170

Greg Moody: So I just posted the video of the bullying prevention webinar that we did master Oliver was on it, and everybody should be been some of the people on this call, maybe weren't with us at the time that we did it because it was guys six months ago, or nine months ago when we did that one.

140

00:18:08.970 --> 00:18:11.130

Greg Moody: Yeah, that's very good education for you.

141

00:18:12.660 --> 00:18:15.570

Greg Moody: And you should watch that video and then you'll really understand it.

142

00:18:16.290 --> 00:18:26.910

Greg Moody: As well, but I couldn't agree with you more. Sir, that when you're doing an event, the closer it is to martial arts, the easier it is to have the transition to get them to be members.

143

00:18:27.270 --> 00:18:33.480

Greg Moody: Sometimes, it won't be, you know, sometimes you could do some kind of Star Wars, you know, laser sword thing.

144

00:18:33.810 --> 00:18:45.930

Greg Moody: You know, and you get you get a whole bunch of people I don't mind doing that if 100 people showed up and I'll get them to convert. But if I had you know 100 people coming in and they were doing a trial martial arts class. That'd be easier to convert

145

00:18:46.350 --> 00:18:47.640

Stephen Oliver: Yeah, and

146

00:18:47.910 --> 00:18:50.370

GM Jeff Smith: We teach stored. So it fits with us.

147

00:18:50.910 --> 00:18:51.630

Stephen Oliver: Well, yeah, but

148

00:18:52.140 --> 00:18:58.950

Greg Moody: What if it was it was a Star Wars laser sword event and 100. It's a little harder, that if it was a martial art sort of it.

149

00:19:00.030 --> 00:19:11.220

Greg Moody: Right. I mean, so, so yes, you're right, though. Mr. Smith. We could certainly do the conversion. I wouldn't be against doing that, but the closer it is the easier, but the more. But the point is, get more people into

150

00:19:12.060 --> 00:19:29.640

Stephen Oliver: Yeah and if but but but again if I'm going to advertise it externally and traditional media, whether it be online or offline. And I'm paying to promote it. I usually don't go for. It's only going to be Saturday at noon.

151

00:19:31.260 --> 00:19:51.090

Stephen Oliver: Right. And then the question becomes, is the bullying theme is that a primary theme that's going to get them to click on the Add in Facebook to click on the ad in Google or, or, you know, to respond to the direct mail piece. And clearly it's a hot topic.

152

00:19:52.560 --> 00:19:52.950

Stephen Oliver: But

153

00:19:53.430 --> 00:20:08.850

Stephen Oliver: From from my standpoint, Leo is, you know what, an hour and a half lecture on bullying isn't necessarily a useful thing to promote in order to get new intros in. Does that make sense.

154

00:20:10.140 --> 00:20:20.730

Stephen Oliver: Oh, I think you have to be careful and you know you know you get excited about an idea, but if you were talking to me about this is now the theme for a PE teacher of the day.

155

00:20:21.240 --> 00:20:29.280

Stephen Oliver: And you're going to go in and the theme is going to include, you know, five minutes on on bully prevention.

156

00:20:29.760 --> 00:20:46.260

Stephen Oliver: Which is going to be included in the after school enrichment program and they're going to you're going to go into the elementary schools and do that now. I'm more interested because you're using a hot theme to convey hopefully some valid information.

157

00:20:47.340 --> 00:21:00.810

Stephen Oliver: In a format that's going to that I know is going to be useful for creating introductory traffic right mastermind. You put together some of those things for schools as a as a marketing tool, what's your, what's your take on it.

158

00:21:02.400 --> 00:21:04.110

Greg Moody: As far as doing the bullying prevention stuff.

159

00:21:04.200 --> 00:21:04.860

Stephen Oliver: Yeah yeah

160

00:21:05.100 --> 00:21:15.780

Greg Moody: It's, it's great. My thing is always even when I've taught top only prevention seminars, even in this webinar is we do that and we try to get them to have us do something else be at their

161

00:21:15.780 --> 00:21:16.410

Greg Moody: Festivals

162

00:21:16.590 --> 00:21:27.330

Greg Moody: Do an after school enrichment program do other stuff. So then I become an authority. It's really, we were talking about the book stuff earlier today, and the other webinar. It just makes me the whole purpose is. It makes me an authority.

163

00:21:27.750 --> 00:21:31.800

Greg Moody: That. So it's a hot topic bullying prevention, but it also can backfire.

164

00:21:32.040 --> 00:21:40.170

Greg Moody: Because they also have because it's a hot topic we've got some other program for bullying prevention. If you go in and say, I want to do. Bullying Prevention, they go, oh, we check that box.

165

00:21:40.380 --> 00:21:45.150

Greg Moody: And then you get kicked out the door. So whenever we're doing stuff with schools, we have to be prepared to say

166

00:21:45.360 --> 00:21:54.720

Greg Moody: Here, I'm an authority and bullying prevention. If you watch that webinar, you'll get more. I'm not trying to pitch it. It's just that there's you need to know the correct information to make yourself more of an authority.

167

00:21:55.080 --> 00:22:07.050

Greg Moody: And what what is great about that in the on the good side is if you get the correct information you'll probably know more than most of the teachers and principals, oddly enough, because they're very misinformed.

168

00:22:08.160 --> 00:22:16.260

Greg Moody: So that's, that's really valuable. They don't usually know about their own state laws. They don't know about actual statistics by the way faster. All right, I'll say this. You sent me this link.

169

00:22:16.620 --> 00:22:16.950

Greg Moody: So,

170

00:22:17.190 --> 00:22:24.990

Greg Moody: It's good, but without me have spending more than 30 seconds on it. I'll tell you the. Why do people bully thing is completely wrong.

171

00:22:25.740 --> 00:22:38.880

Greg Moody: The data does not support anything that cove are saying about that and it's in fact dangerous to be believing what he says about why people bowling. So, I mean, this is what drives me nuts about this stuff that people promote in the industry.

172

00:22:39.930 --> 00:22:46.620

Greg Moody: Not just in the industry in the field of education people promoting stuff that isn't supported by data. So, not to go on a rant, because it's a big topic for me.

173

00:22:46.830 --> 00:22:50.220

Stephen Oliver: But anyway, but but yeah and

174

00:22:50.580 --> 00:22:52.860

Stephen Oliver: Isn't our primary topic today. So we don't want to

175

00:22:53.190 --> 00:22:55.710

Stephen Oliver: Yeah, don't, don't want to beat it into the ground, but

176

00:22:55.950 --> 00:22:56.880

Greg Moody: What you listen to

177

00:22:58.770 --> 00:22:59.280

Greg Moody: But it

178

00:22:59.580 --> 00:23:00.300

Stephen Oliver: Yeah, I mean,

179

00:23:01.320 --> 00:23:08.130

Stephen Oliver: I have, I have a pet peeve, which is and then I know in this particular area.

180

00:23:09.180 --> 00:23:15.120

Stephen Oliver: You more so than myself master moody, but I have a pet peeve with martial arts or don't know crap about what they're talking about.

181

00:23:15.540 --> 00:23:29.100

Stephen Oliver: Going out and teaching things and and conveying misinformation especially doing so in an educational format where presumably they should be well educated on that. But, as you said, they're often not

182

00:23:30.960 --> 00:23:33.300

Stephen Oliver: And and that there is just an awful lot.

183

00:23:33.300 --> 00:23:34.740

Stephen Oliver: Of misinformation and some

184

00:23:35.220 --> 00:23:38.160

GM Jeff Smith: Really stupid stuff that happens in this realm.

185

00:23:38.610 --> 00:23:44.100

Stephen Oliver: But again, Leo. If the question is how do you

186

00:23:44.160 --> 00:23:55.080

Stephen Oliver: Promote an event, a one day event at the school and promoted externalise community well there's various answers to that.

187

00:23:56.310 --> 00:24:06.780

Stephen Oliver: Part of my answer is that may not be the most effective way to get new introductory students in as opposed to something that's ongoing that you bring people in.

188

00:24:07.890 --> 00:24:14.340

Stephen Oliver: But if you're going to theme we're doing a community outreach. We're doing this into the for the community. It's a

189

00:24:16.140 --> 00:24:30.570

Stephen Oliver: Charitable activity. There's no cost involved to it. Well, that is something that you can do public service announcements, meaning you can put together radio spots. You can put together TV spots you can cycle them out to the major daily TV.

190

00:24:31.470 --> 00:24:48.630

Stephen Oliver: Stations. You can cycle them out to the radio stations, you can do press releases to the local papers, both the you know the little weekly freebies, as well as the major dailies that's something you can promote and this is a hot topic. So you could certainly promote a free community service.

191

00:24:48.930 --> 00:24:49.200

leo sanchez: You know,

192

00:24:49.500 --> 00:24:52.530

Stephen Oliver: A month anti bullying seminar.

193

00:24:54.840 --> 00:24:56.460

Stephen Oliver: You know, I would hope that you would do.

194

00:24:59.010 --> 00:25:03.930

Stephen Oliver: Some research on some of the materials we have available to make sure that what you're teaching is real, right.

195

00:25:04.320 --> 00:25:06.870

leo sanchez: I just downloaded the YouTube video from

196

00:25:06.900 --> 00:25:07.590

Stephen Oliver: Yeah yeah

197

00:25:07.650 --> 00:25:09.660

leo sanchez: Movie so I can spend some time tonight.

198

00:25:10.170 --> 00:25:12.180

leo sanchez: Yeah, looking at it. Yeah.

199

00:25:12.480 --> 00:25:13.530

Stephen Oliver: I'm a

200

00:25:14.220 --> 00:25:16.800

GM Jeff Smith: Mastermind he posted on our Facebook page what he's

201

00:25:16.800 --> 00:25:17.250

Stephen Oliver: Talking about

202

00:25:17.460 --> 00:25:18.750

GM Jeff Smith: Yeah yeah

203

00:25:20.370 --> 00:25:20.820

Stephen Oliver: But

204

00:25:22.110 --> 00:25:25.470

Stephen Oliver: But if you were going to do that. That is something that you can

205

00:25:26.100 --> 00:25:38.070

Stephen Oliver: Print flyers and you can do it like the what I call the Children's Hospital fundraiser. You could do a free seminar co sponsored by pizza hut and do flyers with your logo on pizza and

206

00:25:38.070 --> 00:25:48.330

Stephen Oliver: They put on the boxes to be delivered you do the same thing with dominoes. You could do the same thing with McDonald's for them to put it in the the bags, you can put them with Trey liners, etc.

207

00:25:48.840 --> 00:25:59.040

Stephen Oliver: You can you can create this as something that's a nonprofit community outreach activity that then you get media outlets to help you promote

208

00:25:59.970 --> 00:26:07.770

Stephen Oliver: In the form of public service announcements, you could could do a little bit more study and research and

209

00:26:08.100 --> 00:26:17.520

Stephen Oliver: Development and you could do radio interviews and so forth about what how your mission is to stomp out bullying in the area. And by the way, one simple takeaway.

210

00:26:17.880 --> 00:26:31.350

Stephen Oliver: And you guys are welcome to look at read master Moody's PhD thesis, but one simple takeaway is the most reliable way to ensure that kids don't have problems with being a bully is for them to be a black belt.

211

00:26:33.120 --> 00:26:41.640

Stephen Oliver: And correct me on anything I missed eight summarizing a master moody, but what you originally hoped to do is look at kids who weren't doing bullying.

212

00:26:42.000 --> 00:26:54.240

Stephen Oliver: And what happened with their training in martial arts and kids who were being bullied and what happened through their training in martial arts, but frankly you found that kids who are bullies don't enroll in martial arts because you could barely find enough to study. Right.

213

00:26:54.540 --> 00:27:04.500

Greg Moody: Very few very few there just weren't so there were so few we did get a big reduction in bullying, but there were so few to start there wasn't enough statistical significance for those of you who care about this data.

214

00:27:04.860 --> 00:27:17.100

Greg Moody: Yeah but but read but you know I again it's I know we, you and I did it. So I mean it sounds a little snotty for me to say it, but I really do feel like it was a great webinar and y'all lot of y'all to be

215

00:27:17.550 --> 00:27:27.330

Greg Moody: It's sort of a fundamental piece of education, all those webinars. We've done a bit great the ADHD. One was also great Grandmaster Smith was on that one is fantastic. So everybody should be on

216

00:27:28.170 --> 00:27:28.530

Greg Moody: On the

217

00:27:28.620 --> 00:27:30.000

Greg Moody: You know, watching those we post

218

00:27:30.540 --> 00:27:33.990

Stephen Oliver: Yeah, yeah. But, but, so one takeaway is when you're talking to the

219

00:27:33.990 --> 00:27:43.770

Stephen Oliver: School is, you know, there is research that bullies aren't attracted to learning martial arts. And so the ones that already have a problem with bullying.

220

00:27:44.100 --> 00:27:52.620

Stephen Oliver: Are very unlikely to go through a course of instruction. Anyway, in the course of instruction does reduce their tendency to behave that way.

221

00:27:52.920 --> 00:27:59.670

Stephen Oliver: And number two is one of the most statistically valid ways to prove that the child's are going to the child is not going to have

222

00:28:00.000 --> 00:28:08.370

Stephen Oliver: Long term problem with bullying is for them to training martial arts and become a black belt, not because they're going to kick the other kids but but just the confidence that comes with it and they

223

00:28:08.730 --> 00:28:14.400

Stephen Oliver: The capabilities and communication skills and so forth resolve that problem that making sense. Leo.

224

00:28:14.790 --> 00:28:23.700

Stephen Oliver: Yep. Oh, for something like this. One thing I would always do is direct mail to your open prospect list.

225

00:28:24.540 --> 00:28:33.780

Stephen Oliver: Obviously email and text and call them, but everybody that you've collected over the last year or so, who showed any interest always invite all of them.

226

00:28:34.530 --> 00:28:50.250

Stephen Oliver: And any student who was active who dropped out invite them right so it's not a referral mechanism, but it's something that they can be invited to and they could give you one more pillar in the promotions that making sense.

227

00:28:50.490 --> 00:28:57.630

Stephen Oliver: Yep. But, you know, my first takeaway is using that as a theme to get access into

228

00:28:58.140 --> 00:29:11.940

Stephen Oliver: Elementary, middle, high schools corporations organizations is useful, trying to do a one day event that you promote through media to turn into enrollments is not my preferred approach right

229

00:29:12.360 --> 00:29:24.210

Stephen Oliver: By using a live event that's a referral tool that the students can see their way to bring their friends to that is usually the most effective approach right

230

00:29:24.540 --> 00:29:25.080

Stephen Oliver: So,

231

00:29:25.140 --> 00:29:33.330

Stephen Oliver: But with that, you've got to make sure you do all this stuff. Matt Smith said earlier and direct mail to your students multiple times, promoting it.

232

00:29:33.660 --> 00:29:42.000

Stephen Oliver: But mostly, what's going to happen is there's two phenomenon. One is, he mentioned it already, but I'll put a name to it. Isolate faces.

233

00:29:42.870 --> 00:29:47.670

Stephen Oliver: Talk to them about organizations and places that they're involved with

234

00:29:48.150 --> 00:30:07.050

Stephen Oliver: And asked them, Who in that organization or place might be a good fit. That's the isolate faces. If I say to somebody who do you know that well they go blank. But if I say, you know, Joey's in third grade, who, and he is. I asked might be a good fit would really enjoy this session.

235

00:30:08.070 --> 00:30:20.970

Stephen Oliver: Does he do scouts are always in soccer who and his soccer team might be a good fit Huda seen know in the neighborhood of see what I'm doing is I'm taking slices with an adult, who do you work with

236

00:30:21.870 --> 00:30:25.590

Stephen Oliver: Who at work might be a good fit. Who among your circle of friends.

237

00:30:26.280 --> 00:30:35.790

Stephen Oliver: Might be a good fit. Do you do other recreational thing softball league or so forth. Yeah. So, who on your softball team might might enjoy this see isolated in

238

00:30:36.270 --> 00:30:43.020

Stephen Oliver: So that they can picture a small group of people and then and then target that. So that's one thing. The other thing is

239

00:30:43.800 --> 00:30:55.200

Stephen Oliver: You have to talk to people face to face. If there's 30 people in a room 30 students in a room, let's say 15 and the parents are on the benches and I'm making a big announcement somehow

240

00:30:55.770 --> 00:31:00.000

Stephen Oliver: The human brain just doesn't click. Oh, he's talking or she's talking to me.

241

00:31:00.630 --> 00:31:15.120

Stephen Oliver: But if I put my hand on their shoulder and make eye contact. I said, Miss Jones. I'm sure you've seen the signs and everything, but I'm sure that Billy would really enjoy this event, we're doing on Saturday, whatever it might be. I was hoping that we could confirm that you'll be there.

242

00:31:16.290 --> 00:31:18.000

Stephen Oliver: Oh, OK. So he should be there.

243

00:31:18.780 --> 00:31:23.430

Stephen Oliver: Well, of course you know you feel like saying, well, of course, dumb ass. That's why we mailing 22 times

244

00:31:23.490 --> 00:31:32.160

Stephen Oliver: The value 983 times and that's why there's 28 signs in the school, but that's the natural reaction is, Oh, we should be there. Yes.

245

00:31:33.300 --> 00:31:39.900

Stephen Oliver: Yes, absolutely. And by the way, Miss Jones. This would be a wonderful time for Joey to bring a couple of his friends.

246

00:31:40.530 --> 00:31:45.840

Stephen Oliver: Who does he know at third grade in his class that might be a good fit that he would enjoy inviting

247

00:31:46.440 --> 00:31:55.380

Stephen Oliver: Who does he know at the daycare it after school care that he would enjoy. Who does he know what scouts. Who does he know and his other recreational. You see what I'm saying.

248

00:31:55.800 --> 00:32:07.350

Stephen Oliver: So a brief conversation with each of them with a confirmation and getting them to commit and writing master Smith mentioned the registration form. See the registration form is one of those

249

00:32:08.460 --> 00:32:14.400

Stephen Oliver: If you go back to the book. Influence Science and Practice having them put in writing their commitment to attendance.

250

00:32:15.210 --> 00:32:22.560

Stephen Oliver: Whether you do an individual forum or whether you do a sheet where everybody's filling it out, psychologically, then it makes a big impact on

251

00:32:23.340 --> 00:32:33.360

Stephen Oliver: Right now what you don't do is you don't have a form over on the clipboard on the desk and say anybody who's going to come go fill out the form over there. Well, that doesn't work.

252

00:32:33.990 --> 00:32:40.890

Stephen Oliver: Right. But what you can have is, you can have it in your hand and say, Okay, great. So you guys are going to be here, fill this out for me.

253

00:32:41.460 --> 00:32:49.020

Stephen Oliver: And by the way, you know, put a put down here who he would like to invite from elementary school from right

254

00:32:49.410 --> 00:32:57.450

Stephen Oliver: And fill that out for me as well. If you don't mind, then I can give them a single sheet or I can give them a registration sheet that they complete

255

00:32:57.900 --> 00:33:11.640

Stephen Oliver: That sense of their signing it that they're going to attend makes them much more likely to actually follow through. Right. It's a small commitment that makes them likely to to show up that does that make sense, Leo.

256

00:33:12.030 --> 00:33:12.360

Yep.

257

00:33:13.650 --> 00:33:15.060

Stephen Oliver: It. Does that help a little bit

258

00:33:15.630 --> 00:33:27.870

leo sanchez: Yeah, don't play does I think a little we're talking about. I think I'm on the right page just kind of modify more things here and there. So now after talking to the master Smith. Last time I am doing the Weber hands in the worksheet.

259

00:33:29.010 --> 00:33:33.510

leo sanchez: Rank ceremony, when they get promoted. They're all going to get a free pizza party for them and friends since

260

00:33:33.690 --> 00:33:35.940

leo sanchez: You mentioned in classes and everyone is

261

00:33:36.210 --> 00:33:39.810

leo sanchez: Beyond the moon about having a free pizza party with your friends here at the school.

262

00:33:40.440 --> 00:33:44.010

Stephen Oliver: And that's great. As long as you talk to each of them individually.

263

00:33:44.100 --> 00:33:45.870

leo sanchez: I'll start doing it individually.

264

00:33:46.050 --> 00:33:48.810

Stephen Oliver: Yeah. Yes. Change. Yeah, the

265

00:33:49.890 --> 00:33:57.960

Stephen Oliver: On the on the go back to the bullying thing is what I don't want to do is I don't want to bring them all in and have a 90 minute lecture on bowling.

266

00:33:58.530 --> 00:34:06.360

leo sanchez: I'm doing a 30 minute more interactive more of, if they push you how to say no. So it's all actually more interactive than I think the hour and a half.

267

00:34:06.720 --> 00:34:15.930

leo sanchez: Is for like you were mentioning if when I start working with the schools and elementary schools as coach of the day. I'm only doing 30 minutes and it's all more interactive.

268

00:34:16.800 --> 00:34:24.330

leo sanchez: Role playing and kind of talk and things that I've always done in the past, what they do with the Boy Scouts what they do with the Girl Scouts and now looking at this

269

00:34:25.140 --> 00:34:30.600

leo sanchez: The video, I'm going to look at that and make sure I'm better prepared for that 30 minutes and making sure that it's going to look great.

270

00:34:31.380 --> 00:34:37.680

Stephen Oliver: Yeah. And what what you want is, you want it to be a big first intro

271

00:34:38.040 --> 00:34:39.900

Stephen Oliver: Yeah, with a theme.

272

00:34:41.850 --> 00:35:00.720

Stephen Oliver: And some references to and maybe a handout that supports what the promised outcome was will come. But ultimately, if you have a kid is being bullied and you give them a 30 minute class on how to solve bullying you haven't solved much of anything.

273

00:35:01.230 --> 00:35:10.200

Stephen Oliver: Right, yeah. And if you have a kid who's a bully and you give them a 30 minute class on how not to be a bully you haven't solved very much

274

00:35:10.410 --> 00:35:10.740

leo sanchez: Yep.

275

00:35:10.800 --> 00:35:25.920

Stephen Oliver: But in either case, if you enroll them into your program and you implement the proper character development skills and you have them developed through a long term basis that's what helps to solve and mitigate the problem is that a fair way to say a master money.

276

00:35:26.970 --> 00:35:28.950

Greg Moody: I think that's right. And I would also say I

277

00:35:28.950 --> 00:35:36.840

Greg Moody: Would never teach the whole bullying prevention deal at anything like that because of exactly what master Oliver said, I'd be teaching like 20% of it.

278

00:35:37.170 --> 00:35:40.170

Greg Moody: Even though, even though we can do ours kind of compressed and

279

00:35:41.310 --> 00:35:54.930

Greg Moody: I would teach 20% of it and then say, Oh, there's more. We got to do in the classes at the school tomorrow if you're doing it like you're doing an elementary school. I never well yeah we only covered this much of it and you got to come to the school for the other part of it. Yeah.

280

00:35:55.200 --> 00:35:56.190

Greg Moody: It's a first intro

281

00:35:56.700 --> 00:36:02.070

Greg Moody: Every is a first intro. It's never, I've never getting you the whole thing.

282

00:36:03.570 --> 00:36:04.410

You're not paying for it.

283

00:36:07.170 --> 00:36:20.580

Stephen Oliver: Yeah, yeah. Well, mostly in the takeaway is I want to have a reason to schedule a follow up class. Right. And I also want to be realistic enough to know that.

284

00:36:21.150 --> 00:36:28.800

Stephen Oliver: You know, giving eight year olds a lecture on anything for 20 minutes isn't going to isn't going to do my to resolve much of this stuff.

285

00:36:29.160 --> 00:36:40.560

Greg Moody: Well, and I would say also master Oliver when you're talking the rule also my role for teaching for intro lessons in for anything like this is all of the talking is

286

00:36:41.340 --> 00:36:50.190

Greg Moody: 10% for the kids 90% for the audience. The other part of the audience. The parents are the teachers. So if you're doing a bullying prevention thing. And you're saying x, y, z.

287

00:36:50.910 --> 00:37:01.440

Greg Moody: The it should be the teachers in the in the principles and those people that are hearing that the kids are going to hear some of it. Yeah, there's some about that, about the kids, but they should be interactive and moving around.

288

00:37:02.580 --> 00:37:09.210

Greg Moody: In the same way of teaching class. The talking is really for especially about life skills that kind of stuff. That's for the parents and in

289

00:37:09.630 --> 00:37:19.680

Greg Moody: To hear an intro lesson. It's the same thing. And when we have problems converting when we have problems getting people to show up for the next class. If it's an event we have problems with renewals

290

00:37:19.920 --> 00:37:28.590

Greg Moody: Is because the other people didn't hear the message, not the kids usually we don't have problems with the students. We have routed to the other people were trying to get the message across to

291

00:37:29.610 --> 00:37:30.120

Stephen Oliver: Yeah.

292

00:37:30.240 --> 00:37:41.610

Greg Moody: That's a more general way to say it, thinking about the other people that are in the audience, and it's not. Oh, I'm teaching this group of kids. And then the rest of the group is not that they're there, you're there you're teaching to

293

00:37:42.240 --> 00:37:53.640

Greg Moody: A master copy. I created that seminar for you, right. That's why it work is I was talking to the parents. I'm talking to the parents. That's why the seminar makes money. I mean, that's how you get people to respond because the other people are listening.

294

00:37:54.330 --> 00:37:55.440

Yeah yeah

295

00:37:56.670 --> 00:38:01.080

Stephen Oliver: Well, good. Well we we we spend a lot of time on that. But hopefully it was productive for everybody.

296

00:38:02.370 --> 00:38:04.560

Stephen Oliver: Other questions before we move move on here.

297

00:38:06.690 --> 00:38:10.710

TKA: Yes, Master. Oliver. This is Brian with Texas kickboxing Academy i here and Katie

298

00:38:11.070 --> 00:38:11.490

Stephen Oliver: Yeah.

299

00:38:11.850 --> 00:38:20.610

TKA: I was just curious in the Facebook page. Do you guys have a file, like a copy of your guys's interview record. We just wanted to see years compared to our see if we can make any adjustments.

300

00:38:22.920 --> 00:38:24.510

Stephen Oliver: Defined interview record.

301

00:38:25.170 --> 00:38:34.200

TKA: So in every record is something we do after somebody enrolls after they fill out an agreement to basically it's like I'm just reminding them, but we'll have everything we did to lessen

302

00:38:34.860 --> 00:38:42.090

TKA: Like, it's a little paper we check mark a we have a no refund policy you agree to these payments on these days. And at the bottom we make it sign it.

303

00:38:45.060 --> 00:38:46.170

Stephen Oliver: In addition,

304

00:38:46.170 --> 00:38:47.610

Stephen Oliver: To the agreement.

305

00:38:48.150 --> 00:38:48.510

All right.

306

00:38:49.980 --> 00:38:50.550

Stephen Oliver: Okay.

307

00:38:51.960 --> 00:38:59.760

GM Jeff Smith: Mine is just in the everything that I want them to know was in that agreement. I don't try that. I don't actually have an extra page, page.

308

00:39:00.660 --> 00:39:12.540

Stephen Oliver: Well, I think. Here's a longer answer that Matt Smith is a lot of what you want them to know is in that enrollment folder that's happening in the folder conference right so

309

00:39:13.740 --> 00:39:16.170

Stephen Oliver: So no, you know, we

310

00:39:17.310 --> 00:39:21.450

Stephen Oliver: Well, we do have is the enrollment folder.

311

00:39:23.040 --> 00:39:34.770

Stephen Oliver: Master moody, you have that sheet, the rules of the school and yeah. And one thing or another that can be given at the enrollment conference or in the enrollment folder which would be my preference.

312

00:39:36.600 --> 00:39:41.670

Bob Dunne: Mr. Oliver so yeah know where it's at. On the Quick Start member site.

313

00:39:42.030 --> 00:39:50.490

Stephen Oliver: Well, what is your logic of doing a separate piece of paper that you're reiterating it after you've had them sign a piece of paper, this agreement.

314

00:39:51.150 --> 00:39:59.340

TKA: Well, in the past, I mean, typically, when we're done with the lesson takes alone 45 minutes to an hour and then they if they enroll. You're talking about maybe like another 20 to 30 minutes

315

00:39:59.820 --> 00:40:07.080

TKA: So it's a lot of times the issue we've had in the past is people come back and be like, Oh, you guys never mentioned this, even though it's on the agreement, even though we've been through it to

316

00:40:07.650 --> 00:40:17.340

TKA: Do the intro. So we made the interview record, just to pretty much like double back on and be like, well, we went on this at the end you checked a new initiative on it.

317

00:40:17.850 --> 00:40:19.050

GM Jeff Smith: They'll still say it.

318

00:40:20.430 --> 00:40:29.820

Greg Moody: Yeah, we call that a policies and procedures, you might want to look at that in the Facebook group look at policies and procedures and you got to be careful how you do that.

319

00:40:30.480 --> 00:40:35.640

Greg Moody: they enroll they pay their money they get the uniform. Everything's done and then we just say, Hey, here's the policies and procedures.

320

00:40:35.880 --> 00:40:46.830

Greg Moody: And it's a bunch of stuff in it includes you know like what happens if they are gone for the summer. And it's very soft so that they're covering all the those kind of issues, but

321

00:40:47.280 --> 00:40:54.600

Greg Moody: Nobody ever objects to it or has any problems with it so you don't get any kickback when you do that, so you might want to look at policies and procedures.

322

00:40:54.960 --> 00:41:06.960

Greg Moody: Again on the Facebook group. It's super easy to use and it's very powerful. You gotta be careful how you say stuff at that point, you know, if you say at the end, you could say stuff like, Well, you know, if you ever

323

00:41:08.010 --> 00:41:14.880

Greg Moody: miss a couple classes, we're still getting charged you and you know there's gonna be a lot of other fees, is you're gonna have to pay or whatever. I mean you shouldn't have those but

324

00:41:15.240 --> 00:41:21.630

Greg Moody: You could make it sound really mean, and you don't want to do that. You want to have a good relationship. So this is an easy way to do that.

325

00:41:22.440 --> 00:41:28.410

TKA: And and just to be sure I'm clear on giving them the policies and procedures, hey, if you guys can just read over these policies and procedures.

326

00:41:28.920 --> 00:41:40.500

Greg Moody: No, no, no, no, you, you, the policies and procedures, it's after everything's done. You say, just want to make sure you know some things like, for example, it says on there. You know when you drop your kids off. Make sure you come into the school and so

327

00:41:40.710 --> 00:41:47.220

Greg Moody: We have didn't have the school for safety reasons, just initial that. And so it's a two part form for us. You can use two papers and they can initial it but

328

00:41:47.580 --> 00:41:53.520

Greg Moody: We use a two part form and we just say just initial that and they go in initial everything and and it's a lot of lot of

329

00:41:53.850 --> 00:42:02.790

Greg Moody: Other stuff that this stuff that I make my staff do it's that Ambassador card thing that you guys just talked about a little while ago about the given them the guest passes.

330

00:42:03.090 --> 00:42:12.570

Greg Moody: If there's a checkbox there so we give you five guest passes and then what they just talked about on how to do that. It reminds my staff to make sure they give the guest passes out

331

00:42:12.810 --> 00:42:25.650

Greg Moody: It schedules, their first training conference or progress check in two weeks. It offers them a birthday party. If they look at that day. There's a bunch of stuff on there. So basically, it's essentially a checklist for closing out the meeting.

332

00:42:26.130 --> 00:42:33.630

Greg Moody: And it covers all manner of sense and it tells them if they need information. It's up on the activity board and all that stuff.

333

00:42:34.440 --> 00:42:35.580

TKA: Okay, so definitely

334

00:42:36.000 --> 00:42:46.380

Greg Moody: There's no and and and what happens is magically. When we do that we never have we rarely ever have anybody say well we didn't know

335

00:42:46.650 --> 00:42:55.950

Greg Moody: That x, y, z was supposed to be the case. First of all, we really get that. But then if we do get that would say, well, sorry sir misunderstanding. But that's how the policies.

336

00:42:56.220 --> 00:43:01.980

Greg Moody: Are. That's what we do we explain it nicely if anybody ever threw a fit. We can pull the paper out say hey you initial it

337

00:43:03.360 --> 00:43:17.700

Stephen Oliver: Okay, yeah. Yeah, I don't see any particular need. After you've gone the down payment initial tuition after you fill out the agreement to have them fill out another piece of paper that says the same thing of the first piece of paper.

338

00:43:18.630 --> 00:43:19.980

GM Jeff Smith: I just make it clear on the

339

00:43:21.300 --> 00:43:24.750

GM Jeff Smith: On the enrollment paper when they sign it.

340

00:43:25.440 --> 00:43:28.920

Greg Moody: Yeah, this is totally agree with that. This is totally different stuff.

341

00:43:29.160 --> 00:43:29.580

Greg Moody: Is that

342

00:43:29.790 --> 00:43:30.690

Drop off all

343

00:43:32.010 --> 00:43:39.330

GM Jeff Smith: Yeah enrollment that has the rules and regulations and parents procedures like that was all in the enrollment folder.

344

00:43:39.630 --> 00:43:40.470

Stephen Oliver: Yeah, but

345

00:43:41.760 --> 00:43:48.330

Stephen Oliver: Again, are you doing the agreement on an iPad or something like that. Are you doing a physical

346

00:43:49.050 --> 00:43:51.240

TKA: Yet the agreement is electronic oh yes sir

347

00:43:52.410 --> 00:44:00.900

Stephen Oliver: Okay, I also don't like that very well. Um, and, and so, you know, if you if you

348

00:44:02.430 --> 00:44:20.610

Stephen Oliver: Need to have a piece of paper to send them home with the tell them what it is they agreed to on the on the electronic thing. I guess that's a, you know, that's a different conversation to have. I personally don't like the m&e you an iPad here sign you know sign the iPad thing.

349

00:44:21.840 --> 00:44:23.220

Stephen Oliver: And it's not

350

00:44:24.600 --> 00:44:31.260

Stephen Oliver: It's not that it's not legally valid. And it's not that it doesn't maybe facilitate getting the data.

351

00:44:31.620 --> 00:44:44.970

Stephen Oliver: Into the system a little bit better. It's just that psychologically. I'd rather give them a clipboard with a, you know, with the a physical document and then give them a copy of it to take home yet it's

352

00:44:46.020 --> 00:44:55.740

Stephen Oliver: Again, probably the reason you're getting the we didn't know about that is, they're doing the usual you know like a software license that nobody reads

353

00:44:56.070 --> 00:45:04.440

Stephen Oliver: You know, they're doing kind of the usual well as on the screen. So, you know, I don't have to pay any attention to it and they're OK in it and and that's creating part of the problem.

354

00:45:05.280 --> 00:45:10.290

Greg Moody: What can I ask what they're not what they're what you're getting regular complaints about that they don't know about.

355

00:45:10.980 --> 00:45:13.800

TKA: So the reggae complaints are typically like on the selfies.

356

00:45:15.180 --> 00:45:19.590

TKA: Like the tuition. Usually it's good. It's usually like belt fees that we get complaints on yeah well

357

00:45:19.950 --> 00:45:24.060

Stephen Oliver: Let's, let's get out of selfies and then you want to play. Yeah.

358

00:45:24.150 --> 00:45:26.970

Greg Moody: Number one, do that. Yeah.

359

00:45:28.440 --> 00:45:30.150

GM Jeff Smith: If you just raise your tuition.

360

00:45:32.580 --> 00:45:33.720

GM Jeff Smith: That will cover that anyway.

361

00:45:34.380 --> 00:45:38.520

Stephen Oliver: Yeah, but okay. Finish the sentence. What would, what are you getting that we didn't know about

362

00:45:43.980 --> 00:45:46.230

Greg Moody: Other than that, other than the selfies. Where do you get

363

00:45:46.950 --> 00:45:49.740

TKA: On really it was just about these at times tuition.

364

00:45:50.460 --> 00:45:53.250

Greg Moody: Okay then. Then we sold them. Yeah.

365

00:45:53.280 --> 00:45:59.220

Stephen Oliver: Well, let's, let's talk about that as as a as a free standing issue here for a second is

366

00:46:00.420 --> 00:46:08.850

Stephen Oliver: One of the great books, you should have read and if you haven't, you should is seven Habits of Highly Effective People by Stephen Covey, and

367

00:46:09.540 --> 00:46:24.060

Stephen Oliver: A book that I recommend actually instead is written by his son called seven Habits of Highly Effective Teams, which is a more readable book for adults and for teens because Covey is pretty dry and pretty academic

368

00:46:24.540 --> 00:46:33.150

Stephen Oliver: But it's one of those books that has been used throughout corporate america extensively, but it's a in two things that I like about it.

369

00:46:34.200 --> 00:46:42.660

Stephen Oliver: Specifically are his time management grid and the way he thinks about time management and the way he thinks about relationship building

370

00:46:43.200 --> 00:46:55.410

Stephen Oliver: And he is, is he is language for relationship building is that you're either making deposits or withdrawals into the emotional bank account with you that you have with that person.

371

00:46:56.250 --> 00:47:01.770

Stephen Oliver: So you want to be thinking about all of the interactions you have with somebody about whether it's making

372

00:47:02.400 --> 00:47:12.780

Stephen Oliver: Deposits, in other words, having a positive contribution to your relationship or making withdrawals and other words it's Dean, the relationship. It's something that

373

00:47:13.650 --> 00:47:24.930

Stephen Oliver: You know, maybe they leave, and they they are satisfied with your answer, but they're still not feeling warm and fuzzy about the relationship that you have is that does that analogy. Makes sense.

374

00:47:25.560 --> 00:47:26.250

Stephen Oliver: And so

375

00:47:26.280 --> 00:47:34.320

Stephen Oliver: If you start with that way of thinking about it. You're making deposits or withdrawals from that emotional bank account.

376

00:47:34.740 --> 00:47:45.870

Stephen Oliver: And then you think about the way many of us interact with our students including about finances, right. So let's start. Let's think about finances if I enroll somebody

377

00:47:46.230 --> 00:47:53.700

Stephen Oliver: And there's a fee to enroll. And then there's a monthly fee, and I don't you know we'll discuss later how much that should be. But there's a

378

00:47:54.210 --> 00:48:01.650

Stephen Oliver: Monthly tuition and there's an initial bigger amount of tuition and then if I go back to him. A month later, say, oh, by the way.

379

00:48:01.980 --> 00:48:08.430

Stephen Oliver: You need this piece of equipment in this piece of equipment. This is $20 and this is $15 so it's $35

380

00:48:09.120 --> 00:48:17.640

Stephen Oliver: I think about that is every time I'm, I'm asking them for something, especially if it's unexpected, but every time I'm asking them for

381

00:48:17.910 --> 00:48:23.010

Stephen Oliver: An additional amount of money for something that's our withdrawal in that emotional bank account right

382

00:48:23.520 --> 00:48:36.480

Stephen Oliver: But think about what a lot of us do is a month later, you need to buy this thing and buy this thing. Oh, by the way, there's the school patch and it's $10 you need to buy that maybe you need to be a member of the association and it's

383

00:48:37.560 --> 00:48:39.960

Stephen Oliver: $75 a year, you need to pay for that.

384

00:48:40.380 --> 00:48:41.820

Stephen Oliver: And then, oh, by the way.

385

00:48:42.660 --> 00:48:49.350

Stephen Oliver: Your gold belt test is coming up. That's $35. Oh, well, why do I pay $35 well that's discovers you know the

386

00:48:49.710 --> 00:49:03.870

Stephen Oliver: Piece of paper in the, you know, say it that way but it covers the piece of paper and it covers the you know the $2 piece of cloth that we wrap around your waist. Right. And so every time you like doing them for an extra amount of money.

387

00:49:05.010 --> 00:49:14.910

Stephen Oliver: You know, you try to get them to buy a $2 bottle of water at the front desk, whatever it might be. Think about that is, is taking a a

388

00:49:15.720 --> 00:49:21.510

Stephen Oliver: Withdrawal from that emotional bank account. You're digging them and it's having an emotional impact on them. Right.

389

00:49:21.960 --> 00:49:29.340

Stephen Oliver: What I want to do is I don't want to ask them for money for anything other than really enroll and then read it.

390

00:49:30.000 --> 00:49:34.830

Stephen Oliver: And certainly between the enrollment and the renewal. I don't want to do them two or three times.

391

00:49:35.490 --> 00:49:51.060

Stephen Oliver: Before I get to that point. So I'd like it to be that there's really nothing that I'm asking them for money about ever again, other than what it is the tuition and there's going to be exceptions to that. There's going to be, you know, you do an extra tournament or, you know, maybe it's a

392

00:49:52.110 --> 00:50:11.700

Stephen Oliver: Retreat or something. But as much as possible. I don't want to have in the normal course of business it built up where they're paying me an extra pick the number $200 a year on stuff that I'm going to have to do them for repetitious Lee does that premise make sense, yes.

393

00:50:12.930 --> 00:50:22.230

Stephen Oliver: So what I'd rather have is if I've been used to 249 to enrolled and it's Hundred 49 a month.

394

00:50:22.770 --> 00:50:36.420

Stephen Oliver: I'd rather it be, and then I'm going to have to sell them some equipment. I'd rather be it's going to be 400 plus the first month to enroll. And then, oh, by the way, here's a bag of everything you're going to need in the next six months. Right.

395

00:50:37.050 --> 00:50:47.310

Stephen Oliver: And if I'm, if I'm used to charging exam fees and let's say I'm used to charging about the same number $149 a month. Well,

396

00:50:48.480 --> 00:50:49.860

Stephen Oliver: If I was charging them.

397

00:50:50.340 --> 00:50:52.710

Stephen Oliver: $35 four times a year.

398

00:50:53.040 --> 00:51:07.890

Stephen Oliver: So that's $140 a year. Well, why not just add $20 or $30 to the tuition and not dig them four times. But just to have it built into the monthly billing

399

00:51:09.030 --> 00:51:10.470

TKA: So that makes sense, yes.

400

00:51:10.710 --> 00:51:18.540

Stephen Oliver: So, so you know what what what what I'm trying to get all of our members to do is something like 400 initially

401

00:51:20.490 --> 00:51:32.100

Stephen Oliver: To 97 a month so 697 initially to 97 a month and but then not go back to them for. Hey, you gotta register for this seminar, you get registered for this and Unreal Tournament.

402

00:51:32.400 --> 00:51:38.850

Stephen Oliver: You need to buy this bell, you need to buy this pair of pants, you need to buy this other thing. Just have it all bundled in right

403

00:51:39.390 --> 00:51:43.140

Stephen Oliver: And then when we get to something like they're renewing the leadership.

404

00:51:43.920 --> 00:51:50.850

Stephen Oliver: What I'd like to do with that is maybe it's $1,000 initially. And by the way, here's the bag of all the stuff that

405

00:51:51.120 --> 00:51:58.950

Stephen Oliver: That you're going to need. And it's got the weapons or it's got the hand wraps whatever it is they're going to need here's all the stuff that you're going to need in leadership.

406

00:51:59.190 --> 00:52:05.550

Stephen Oliver: Here's the books, all that stuff. But we don't think go dig them again for all, all that other stuff that makes sense.

407

00:52:06.420 --> 00:52:19.560

Stephen Oliver: And and there's there's one piece of logic to it is those things in the emotional bank account. Just going back to them over and over and over again. The other piece of logic which is more practical is

408

00:52:20.310 --> 00:52:32.400

Stephen Oliver: It. I only have a certain amount of bandwidth. I only have a certain amount of staff available if I'm having to chase all of my hundred and 70 students down every other month to get them to pay the fee for the test.

409

00:52:32.970 --> 00:52:42.870

Stephen Oliver: Well, that takes a lot of time and in fact I would argue that it takes more time chasing those hundred and 70 people down to get them to pay for the, you know, for the testing.

410

00:52:43.920 --> 00:52:49.830

Stephen Oliver: You could in that time, you could have done three touches with all the people who need to be renewed in the leadership.

411

00:52:50.160 --> 00:53:03.450

Stephen Oliver: You could have sat down and finalize the leadership renewal and not spent all that time chasing down 35 bucks but spend the time getting a $25,000 leadership renewal and having one out of five pay in full.

412

00:53:06.390 --> 00:53:13.650

Stephen Oliver: So you see how how that makes sense as well. I mean, one of one of the, you know, early realizations. I had with stuff like

413

00:53:14.100 --> 00:53:23.820

Stephen Oliver: You know, when they were sparring. We had mouthpieces and every time we especially the kids class every time we had a sparring class or two or three kids who didn't have their mouthpiece.

414

00:53:24.240 --> 00:53:31.740

Stephen Oliver: And, you know, and then you've got one of the moms isn't there. And one of the moms that never purse and they're going to pay me for later and

415

00:53:32.010 --> 00:53:41.070

Stephen Oliver: Maybe there's two other kids and they're, you know, it's $2 plus sales tax, and I'm over there trying to make change somebody's trying to make change. On the crap.

416

00:53:41.460 --> 00:53:51.510

Stephen Oliver: Well, but I could go buy the damn things for 50 cents apiece in bulk I you go buy 1000 at a time and and i got smart and use the ones that hooked to the football helmet right there was a little strap.

417

00:53:51.960 --> 00:54:00.720

Stephen Oliver: And so some kid shows up, didn't bring his mouthpiece, we give it to them, say, don't worry about it. I was much better off giving away 50 cents at a time.

418

00:54:01.170 --> 00:54:11.010

Stephen Oliver: Then I was collecting three bucks and having to go through all the effort and and and pain in the ass are doing it. Plus they're grateful, right, rather than agitated.

419

00:54:12.630 --> 00:54:20.400

Greg Moody: Yeah, and people will eat. I mean, one resistance, people have. I think you guys have do that is, oh. With that, I'm going to be given away, they're going to get lazy.

420

00:54:20.670 --> 00:54:29.640

Greg Moody: And they're going to lose them all the time. They're going to take advantage of me and they're gonna know they just know. People don't want to do that for the most part will be a couple people that do that.

421

00:54:29.820 --> 00:54:31.680

Stephen Oliver: And then 8% are fine and

422

00:54:32.250 --> 00:54:41.190

Greg Moody: Yeah, and the 2% that, don't you, baby. Yo, dude, I've been giving you facilities, Mom. Tell them you know. Are you guys gonna, you know, you go, come on.

423

00:54:41.670 --> 00:54:51.600

Greg Moody: And then they stop and you just, you know, treat them like you would anybody would be goofing around and remember your damn mouthpiece and then you kind of just treat them like

424

00:54:52.650 --> 00:55:03.660

Greg Moody: You would a normal student. They didn't bring their gear, they can bring something else that they're so close to bring so I couldn't agree more with that my example that was, I had a ticket. I got, I went to

425

00:55:04.140 --> 00:55:09.000

Greg Moody: Some from Grandmaster Clark and he he promoted this idea. I don't think he ever actually did it.

426

00:55:09.210 --> 00:55:13.620

Greg Moody: Most the time he always does stuff and Everything he does is is great and I don't have any negative things to say.

427

00:55:13.830 --> 00:55:20.760

Greg Moody: So if there's one thing was a ticket Carnival and every kid that went to class. They got a ticket and every time that brought a friend. They got a ticket. It was all this like really complicated thing.

428

00:55:21.000 --> 00:55:27.960

Greg Moody: And they could exchange it for prizes. This was 25 years ago I did this stupid thing I remember the front desk was overwhelmed by stuff.

429

00:55:28.470 --> 00:55:36.000

Greg Moody: And we didn't do any business that month we get some members, but we didn't do any business that month because of her desk was overwhelmed. And so anything that happens at the front desk.

430

00:55:36.360 --> 00:55:48.330

Greg Moody: Or your calendar should be minimized. So that so that you can do business and it just used to piss me off because they'd say, oh, but I was selling waters, you know. Yeah. That's the stupidest thing to do.

431

00:55:48.630 --> 00:55:49.230

Yeah.

432

00:55:50.490 --> 00:56:03.180

Stephen Oliver: Yeah, if you want to. If you ever want to have water bottles in there. Go get branded school bottles and give it to them and let them fill it up on the in the drinking fountain, let me know. You know, don't, don't mess with with all that stuff.

433

00:56:03.630 --> 00:56:15.420

Greg Moody: Yeah, there's no argument that selling actually what you mentioned about merchandise. There's no argument about selling merchandise or water bottles or any of those small items that that has any value compared to tuition.

434

00:56:15.840 --> 00:56:30.360

Greg Moody: Know, wishing is what you sell you don't sell that other crap all that crap is ridiculous. You do not make money because every transaction, it should be worth a lot don't make money on small transactions. Yeah.

435

00:56:31.680 --> 00:56:35.220

Stephen Oliver: But, but it, but it's not all making sense for everybody. So, yeah.

436

00:56:35.880 --> 00:56:49.920

Stephen Oliver: But to me, most of the logic is don't be going back and and basically poking somebody over and over and over again, getting them to pay for something, especially small things.

437

00:56:50.790 --> 00:57:00.120

Stephen Oliver: It just gets annoying and is making withdrawals from that emotional bank account be, you know, have it set up where you know what you're charging of covers

438

00:57:01.290 --> 00:57:08.880

Stephen Oliver: All that stuff and then you don't have to spend staff time. You don't have to spend focus labor any of that other stuff to do that.

439

00:57:15.210 --> 00:57:21.300

Stephen Oliver: Well, good, good. Other questions. I mean, we've had some pretty substantive stuff you're already on

440

00:57:22.410 --> 00:57:24.810

Stephen Oliver: On some pretty good quick questions.

441

00:57:28.440 --> 00:57:32.070

Stephen Oliver: Gatorade. Did you have a question, Bob, you mentioned the academy and had a question or

442

00:57:34.440 --> 00:57:38.100

Bob Dunne: Maybe they do. I was just asking how they were doing. They had a little lot of challenge with the audio.

443

00:57:38.460 --> 00:57:38.850

Yeah.

444

00:57:41.520 --> 00:57:41.970

You're good.

445

00:57:48.240 --> 00:57:49.290

caterina: At the end of the month.

446

00:57:50.730 --> 00:57:56.460

caterina: So it was mostly know we had more question about the how to promote the event.

447

00:57:57.270 --> 00:58:01.710

Stephen Oliver: Okay. Is it, is this an internal event or you're going out to

448

00:58:02.850 --> 00:58:03.540

Stephen Oliver: A live event.

449

00:58:04.020 --> 00:58:04.710

caterina: Live Event.

450

00:58:05.400 --> 00:58:12.210

Stephen Oliver: Okay, so you're going out to a live event. Well, great. So let's what what is the event.

451

00:58:15.210 --> 00:58:20.100

caterina: Was invented that is a just a writing very, very close to what

452

00:58:22.230 --> 00:58:30.540

caterina: Color were different local businesses that they participate. So we were thinking it was a good opportunity for

453

00:58:31.980 --> 00:58:34.920

Stephen Oliver: I didn't hear the first part, what's the rationale for the event.

454

00:58:35.550 --> 00:58:40.860

caterina: It was a it's an Art Walk where local artists of all types come out and promote their art.

455

00:58:42.270 --> 00:58:46.020

caterina: Food and jewelry and all of these types of things there.

456

00:58:46.560 --> 00:58:53.130

Stephen Oliver: I got you, I got you. Okay, so on. Let's, let's talk about the basics. First is

457

00:58:54.330 --> 00:59:06.240

Stephen Oliver: This is true whether it's a movie theater. It's something like what you're talking about an art an art event A Home and Garden show a show at a shopping mall.

458

00:59:07.290 --> 00:59:09.600

Stephen Oliver: A 10 K A five k

459

00:59:10.800 --> 00:59:20.730

Stephen Oliver: Some other charity event, but one thing is is is always true, is you need something to get them to come to the booth right. The thing that works well.

460

00:59:21.270 --> 00:59:27.360

Stephen Oliver: First first basic is you have a table and everybody sitting behind the table. You're always out front of the table.

461

00:59:28.080 --> 00:59:33.360

Stephen Oliver: But the thing that works best that we found to get them to come over to the booth is a price wheel.

462

00:59:34.050 --> 00:59:43.290

Stephen Oliver: And the bigger it is, the better the more colorful. It is the better the more noise it makes the better. And nowadays. They're very inexpensive maybe 300 bucks on Amazon.

463

00:59:43.890 --> 00:59:52.800

Stephen Oliver: We posted several of them in the Facebook group, but you can get them where it's led and they flash when they're spinning and they all that kind of stuff.

464

00:59:53.280 --> 01:00:00.300

Stephen Oliver: And so you set it up where basically you have somebody saying, hey, come over here. Spin the wheel win a prize.

465

01:00:00.870 --> 01:00:07.020

Stephen Oliver: Before they spin the wheel, they fill out a little information. She just like your first intro information they fill out the school.

466

01:00:07.500 --> 01:00:21.060

Stephen Oliver: And then afterwards us go ahead and schedule an appointment come into the school so rule number one is whatever you're giving away on the price. We'll have is tangible. You don't give it away at the booth. You have them come into the school right

467

01:00:22.410 --> 01:00:30.450

Stephen Oliver: What will happen is just using that format that I just said is you get about 20% or 25% on to make an appointment.

468

01:00:31.230 --> 01:00:44.310

Stephen Oliver: 75% more or less are going to say something like, I gotta go check with wife, husband schedule. I gotta look at it, you know, and see when we have time next week, come in, they're going to use some excuse like that.

469

01:00:45.660 --> 01:00:53.640

Stephen Oliver: So you got to make sure everybody is trained on. Oh, I understand you didn't come here, you know, prepared to make an appointment for martial arts lessons next week.

470

01:00:54.060 --> 01:01:02.580

Stephen Oliver: Why don't we pencil in a time tentatively, and if that doesn't work, we can always reschedule. I'll give you their phone number, email address, all that stuff.

471

01:01:03.270 --> 01:01:05.790

Stephen Oliver: But tentatively, do you think Monday or Tuesday will work.

472

01:01:06.510 --> 01:01:14.370

Stephen Oliver: Usually that starts a conversation of, well, I know we have something going on on Monday I work on Tuesday. Do you have anything later in the week.

473

01:01:14.670 --> 01:01:23.100

Stephen Oliver: Sure we have Wednesday at this time, Thursday, at this time. Yeah, I'm pretty sure we could do Thursday. Okay, well I'll pencil it in for Thursday. Here's our information.

474

01:01:23.520 --> 01:01:31.410

Stephen Oliver: packet of information. Here's my name. Here's the phone number. Here's the email address if you have any problem making it on Thursday, please give us a call.

475

01:01:31.710 --> 01:01:37.800

Stephen Oliver: Obviously, we're going to be really busy and we don't want to hold a spot that you're not gonna be able make it for you want to give it to somebody else.

476

01:01:38.430 --> 01:01:46.080

Stephen Oliver: But otherwise we'll look forward to seeing you then. So basically the script is let's get let's pencil anytime and schedule it tentatively

477

01:01:46.740 --> 01:01:57.330

Stephen Oliver: I'll give you our contact information if it doesn't work, let us know right at it is not more complicated than that. So first part of the script is come over here. Spin the wheel win a prize second part of the script is

478

01:01:57.750 --> 01:02:02.370

Stephen Oliver: Let's go ahead and schedule. We're also you know you'll receive two free weeks of lessons.

479

01:02:02.880 --> 01:02:12.150

Stephen Oliver: Will schedule your first free lesson where you'll also receive that free uniform that you want. You'll also receive that free. What's my call it that you want and

480

01:02:12.780 --> 01:02:22.260

Stephen Oliver: Then they say, I gotta go check with my schedule. And you say, well, sure. Let's pencil something in tentatively obviously is going to be busy and once you be able to be get in

481

01:02:22.710 --> 01:02:27.150

Stephen Oliver: Do you think Monday or Tuesday would work better. And then you end up with that rest that dialogue.

482

01:02:28.080 --> 01:02:42.000

Stephen Oliver: Now, from there, and fathers, a whole section there in the member site on that and there's a picture of a booth where they when, you know, way, way off the off the deep end, which is great. As far as the pictures there.

483

01:02:42.870 --> 01:02:46.920

Stephen Oliver: But when you plus that you want to keep stepping out further saying, what else could I do

484

01:02:47.340 --> 01:03:00.690

Stephen Oliver: To attract people to the booth and who's going to be the audience, right. So one thing on an outdoor event those big blow up kicker guys are great. So, and they're not very expensive. There may be three $400

485

01:03:01.830 --> 01:03:13.560

Stephen Oliver: Most of our guys have a little portable generator. If they don't have electricity. So they can have a little gas power generator running if they don't have electricity. Those are fantastic. And they get attention, then what else can you do well.

486

01:03:14.790 --> 01:03:24.840

Stephen Oliver: You can have somebody out there and some kind of costume, especially if you're in a movie theater or something. So, so there's an example. There's the blow up kicker guy. There's somebody in a

487

01:03:26.610 --> 01:03:34.410

Stephen Oliver: Ninja Turtle Costume a kind of cheesy one. There's the price wheel and there's even a blow up dragon and a

488

01:03:36.240 --> 01:03:52.350

Stephen Oliver: banner that says, then we'll win a prize. So you see how you can start expanding it from there nowadays with digital printing. Most of stuff is pretty inexpensive, you know, the floor standing banner is maybe a couple hundred bucks to get printed and they can trade it up.

489

01:03:53.100 --> 01:03:57.300

Greg Moody: Yeah, not even that. I mean, it's like 125 and the ever

490

01:03:57.810 --> 01:03:57.990

Stephen Oliver: You know,

491

01:03:58.260 --> 01:04:09.780

Greg Moody: This stuff is you know it, but I was gonna say master all very, I think you said it. Don't wait for. I mean, number one, you need to spin the wheel. But if you just had the spinning wheel on a table that's enough to do one tomorrow.

492

01:04:10.590 --> 01:04:16.020

Greg Moody: FedEx the spinning wheel to you. So, I mean, you can do this tomorrow and kick ass with it so

493

01:04:16.920 --> 01:04:32.580

GM Jeff Smith: Did can Gibson did 300 appointments with just a table. He didn't even have a table cloth on it and I spent well. There it is. I have to say it was one of the bears stuff tables. I've seen, but the staff was good because he got he

494

01:04:32.670 --> 01:04:34.320

GM Jeff Smith: Was ill, and he got

495

01:04:35.070 --> 01:04:35.430

GM Jeff Smith: Really

496

01:04:35.460 --> 01:04:36.720

Stephen Oliver: Good can is on with us.

497

01:04:37.680 --> 01:04:39.030

GM Jeff Smith: Yeah, tell us can

498

01:04:40.500 --> 01:04:43.020

Greg Moody: You were telling Tell everybody how bad your table was

499

01:04:43.620 --> 01:04:47.040

Ken Gibson: No, I didn't think it was that bad when I put it up there together but

500

01:04:47.580 --> 01:04:51.900

Ken Gibson: We own I looked around and looked at everybody else's online. It wasn't that great but

501

01:04:52.980 --> 01:04:54.300

GM Jeff Smith: It was just bear

502

01:04:54.510 --> 01:04:55.800

Ken Gibson: It was there. It was

503

01:04:56.250 --> 01:04:58.890

Ken Gibson: We had it. We had a wheel and we had some

504

01:05:00.120 --> 01:05:02.220

Ken Gibson: Some weapons out there and some boards and

505

01:05:03.450 --> 01:05:07.260

Ken Gibson: That's about it. I can throw a picture up online let you guys see but but it worked.

506

01:05:07.440 --> 01:05:16.830

Ken Gibson: Because we we didn't stand behind the table and when people said, I'm not sure we said, well, let's set a tentative time and if it needs to change. We can change it.

507

01:05:17.550 --> 01:05:26.790

Bob Dunne: Yeah, and I think the more important thing doesn't work because everything that was on a table, it didn't work because of what you've been

508

01:05:27.090 --> 01:05:27.480

Bob Dunne: Right.

509

01:05:27.810 --> 01:05:28.800

Bob Dunne: And why your staff. Good.

510

01:05:29.130 --> 01:05:38.160

Ken Gibson: Yeah, no, definitely worried because what we did as a staff and and and the wheel makes a big difference. And since I've upgraded the wheel and the table and everything, but

511

01:05:39.990 --> 01:05:42.180

Ken Gibson: You don't need a whole lot to get started.

512

01:05:43.470 --> 01:05:44.220

Stephen Oliver: Yeah.

513

01:05:46.080 --> 01:05:54.600

caterina: When you start to introduce do you automatically assume that you're going to be scheduling group intros or do you try to give them individual and

514

01:05:55.230 --> 01:05:55.590

Group.

515

01:05:56.610 --> 01:05:58.110

Ken Gibson: That was another mistake that I made.

516

01:05:59.280 --> 01:06:09.630

Ken Gibson: At first I scheduled too far away. I think the general rule of thumb is try to schedule within the week as much as possible. And we did. We did group intros

517

01:06:10.530 --> 01:06:18.210

Ken Gibson: Certainly there's some that are aren't going to show up or you have to reschedule but it's better than making them wait too long. Yeah.

518

01:06:18.600 --> 01:06:32.550

Stephen Oliver: Well, let's, let's think of the numbers is if you do a really good job with this. Let's say you get 100 leads, you'll end up with 7590 sometimes even 100 of them make appointments on the spot.

519

01:06:33.210 --> 01:06:41.760

Stephen Oliver: But let's say the appointment numbers 100 is worst case doing a pretty decent job at he had about 50% to show up for an intro

520

01:06:42.090 --> 01:06:51.930

Stephen Oliver: Maybe as many as 65 or 70% and then you should get about 50% maybe as high as 65 70% to enroll. Right. But if you think about it.

521

01:06:52.770 --> 01:07:03.900

Stephen Oliver: If it's 50% are going to show up and even have those that show up probably a third of them have rescheduled once before they show up. Is that a fair assumption kin.

522

01:07:05.280 --> 01:07:05.580

Ken Gibson: Yeah.

523

01:07:05.670 --> 01:07:14.970

Stephen Oliver: So, so a third of them have every scheduled once, let's say, so really only 35% of the number you book anyone time are likely to show up for that time.

524

01:07:15.540 --> 01:07:21.840

Stephen Oliver: Right, so if I booked Ruby intros of 10 or 15 I may end up with, with three or four people.

525

01:07:22.260 --> 01:07:30.390

Stephen Oliver: And I shouldn't be discouraged with that. That's just what you know how the ratios. Hold up. So I've got to schedule them pretty big.

526

01:07:30.750 --> 01:07:43.380

Stephen Oliver: Knowing that probably best case only half if not you know 30 35% of the people schedule end up showing up the first time summer reschedule summer no shows some, you know, just will never come in.

527

01:07:43.890 --> 01:07:50.520

Stephen Oliver: And then that gives you some momentum. And can you already said it, but I've seen the mistake of scheduling, them two or three weeks out

528

01:07:50.970 --> 01:07:57.810

Stephen Oliver: You know i i would like it to be. If I'm doing it on my ideal would be if I'm talking to him on Saturday I scheduled for Sunday.

529

01:07:58.140 --> 01:08:13.080

Stephen Oliver: In practical terms, I'm talking to him on Saturday. They come in on Monday, and if not Monday on Tuesday. And I keep it as tight as possible and try not to schedule too far out especially even or even though I'm going to get overwhelmed.

530

01:08:13.140 --> 01:08:23.520

Stephen Oliver: In that week as far as traffic, I'd much rather be a little overwhelmed. Then Schedule two or three weeks out because then I'm going to lose a bunch of them can tell about the numbers you had at that first event. You did.

531

01:08:23.940 --> 01:08:33.450

Ken Gibson: Yeah we we scheduled 200 appointments at the first the first event. And then the following week, another hundred plus appointments

532

01:08:34.710 --> 01:08:44.550

Ken Gibson: But I'll throw out there for everyone's benefit. The biggest mistake that I did was I waited too long before I actually did the events. So don't wait. Just go for it.

533

01:08:45.900 --> 01:08:50.760

GM Jeff Smith: Yeah, and you mean that you are with us. I think what, six months or five months.

534

01:08:50.820 --> 01:08:52.590

Ken Gibson: Probably, probably more than six months. Yeah.

535

01:08:54.840 --> 01:09:10.380

Greg Moody: Yeah. One of the biggest problems I see is that people are waiting for the perfect event to you. Don't these don't have to be a you know blockbuster movies, although that's great. I mean, launch coming up. We got onward coming up the Pixar movies. There's some good movies, but you can

536

01:09:11.070 --> 01:09:12.780

Stephen Oliver: Have Harley Quinn starting your day.

537

01:09:13.140 --> 01:09:13.890

Greg Moody: Yeah, that's right.

538

01:09:14.220 --> 01:09:22.410

GM Jeff Smith: It's on the small events, you know, think of them as practice, not all of them are going to be that big event if you practice on the small ones. But part of the

539

01:09:23.010 --> 01:09:31.200

GM Jeff Smith: The fire hose. Remember we talked about drinking from a fire hose. Part of that is learning how to overbook your intros because we found

540

01:09:31.710 --> 01:09:42.510

GM Jeff Smith: It's just like the airline over books to get a certain number they know, on the average, how many is going to not show up and in our school, we found that we had to book 10 to get five

541

01:09:43.350 --> 01:09:49.170

GM Jeff Smith: Now, sometimes we might get seven or eight and sometimes three and four. But, on the average, we know if we booked in

542

01:09:49.440 --> 01:10:05.550

GM Jeff Smith: Five are going to show up is the norm. And then we'll reschedule or, you know, try to reschedule. But part of that process is making sure that you text email and call to reconfirm the appointment to make sure that they don't forget about it.

543

01:10:07.050 --> 01:10:07.440

Stephen Oliver: Yeah.

544

01:10:07.770 --> 01:10:08.700

Greg Moody: I'll text email.

545

01:10:09.030 --> 01:10:24.690

GM Jeff Smith: The other thing is when you're drinking from the Firehose don't just, you know, normally we have one intro class per day. But during the fire hose time we might have three or four intro classes scheduled for that day.

546

01:10:25.230 --> 01:10:33.810

GM Jeff Smith: And just schedule them far enough apart that they don't run over each other. We usually find in if we schedule them every hour. We're good.

547

01:10:34.380 --> 01:10:44.580

GM Jeff Smith: But depends, you know, normally, where they get their 10 or 15 minutes early 30 minute intro and then reschedule them 10 or 15 and then we're ready for the next week.

548

01:10:46.320 --> 01:10:47.610

Stephen Oliver: Yeah, and

549

01:10:48.870 --> 01:11:07.470

Stephen Oliver: A couple things to expand on on that one recommend app is called schedule once and it's a very inexpensive software product web based and actually it's a they changed the name what now what what's up. I think

550

01:11:09.000 --> 01:11:16.110

Stephen Oliver: If he goes, kids. And once you still get there as well. But what schedule once does you know we have a lot of these recommended things here in the member site.

551

01:11:16.740 --> 01:11:26.640

Stephen Oliver: But what it does is, is it lets you it'll interact with Google Calendar, or with I cow or I think without look

552

01:11:27.150 --> 01:11:39.360

Stephen Oliver: But what it does is it lets you put in the appointment and then it reminds them four times by text and four times by email as confirmation of the appointment.

553

01:11:39.810 --> 01:11:48.960

Stephen Oliver: The emails include a link that lets them reschedule it on its own to another available time. Assuming you've set it all up right to begin with. Right.

554

01:11:49.320 --> 01:12:02.640

Stephen Oliver: And so it's a it's a nice way. If I go like, you like you can, if I go schedule 200 appointments and now I have 200 people that I'm following up with this. This week we're even finally schedule 20 appointments

555

01:12:03.000 --> 01:12:09.420

Stephen Oliver: It helps to remind them of the appointment and helps facilitate them moving into more convenient time. Is it

556

01:12:10.200 --> 01:12:15.030

Stephen Oliver: Does that make sense. So that's something that everybody should be using is called schedule once

557

01:12:15.540 --> 01:12:28.230

Stephen Oliver: And again, it'll automatically confirmed by text automatically confirmed by email and set up properly, it will do it four times. You can tell it to you know remind them of the morning of the appointment, the

558

01:12:28.590 --> 01:12:37.680

Stephen Oliver: End of the appointment. You can have a reminder, go out the many you put the data and you can have a reminder, go out the day before. And it's very inexpensive.

559

01:12:38.910 --> 01:12:52.260

Stephen Oliver: It's a per use on the text messaging, which isn't very much. And it's a I don't know of a relatively small monthly fee and then it integrates with a lot of the other things that we like to use.

560

01:12:54.390 --> 01:12:57.750

Stephen Oliver: Does that help with that. With that live event, understanding the process.

561

01:13:00.960 --> 01:13:01.350

Stephen Oliver: The

562

01:13:03.810 --> 01:13:09.510

Stephen Oliver: Key. Anything else that you would you would add to give them some some tips here, you guys asked asked him directly

563

01:13:10.470 --> 01:13:11.010

I'm

564

01:13:12.120 --> 01:13:12.540

Have plenty

565

01:13:14.370 --> 01:13:14.520

Hey,

566

01:13:19.500 --> 01:13:19.980

GM Jeff Smith: Yeah.

567

01:13:24.180 --> 01:13:24.780

Stephen Oliver: It's it in your

568

01:13:24.870 --> 01:13:25.710

Cluster on that.

569

01:13:28.110 --> 01:13:28.530

Bob Dunne: Yeah.

570

01:13:29.460 --> 01:13:34.590

caterina: Now, I was just gonna say to you. Scared children and adult group and throws together.

571

01:13:36.390 --> 01:13:37.080

Stephen Oliver: Um,

572

01:13:38.190 --> 01:13:42.450

Stephen Oliver: I, I really would schedule the adults, separate from the kids unless

573

01:13:44.100 --> 01:13:44.970

GM Jeff Smith: Unless their parents.

574

01:13:45.300 --> 01:13:51.690

Stephen Oliver: Unless their parents as a kid, right. So I'd like to get all the kids, they have their parents take the class.

575

01:13:52.350 --> 01:14:05.370

Stephen Oliver: And I'm not going to have the parents come in at a different time. But if I'm scheduling, you know, think of the psychology seven year old child comes in takes class in the same class with mom and dad, they, they, they, they think that's great.

576

01:14:05.850 --> 01:14:07.320

Ken Gibson: On the other hand,

577

01:14:07.350 --> 01:14:22.440

Stephen Oliver: 25 year old adult coming in, you know, learn Brazilian Jiu Jitsu and I come in. I got a class of seven year olds is that doesn't feel like what's what I'm looking for. Right. So I would I would keep those two audience separate except for parents.

578

01:14:26.880 --> 01:14:27.990

Stephen Oliver: Yeah, I can unmute you again.

579

01:14:27.990 --> 01:14:28.290

Can

580

01:14:30.630 --> 01:14:47.370

caterina: Throw, are you not trying to lose anybody on that first time since you only have one hour and you got to get the next group appointment afterwards you just scheduled them all for their second less than and then move on to the next group. Right, right.

581

01:14:47.670 --> 01:14:58.200

Stephen Oliver: You know, and pre frame the enrollment process all of that language is in that failure school program and on the member website. And also, if you want, go to

582

01:14:58.800 --> 01:15:09.930

Stephen Oliver: Mile High Karate com forward slash second lesson because that's designed for from the first to second Sunday we would be scheduling them come into a beginner's class.

583

01:15:10.470 --> 01:15:15.600

Stephen Oliver: In small enough numbers that we're going to be able to you know it do it do the enrollments and again

584

01:15:16.050 --> 01:15:21.960

Stephen Oliver: You know, when they come in. It's going to be a little bit of triage because you're going to have child, you know, seven year old comes in.

585

01:15:22.320 --> 01:15:27.960

Stephen Oliver: With that no mom or, you know, they're not really prepared or, you know, financially, they're not ready to

586

01:15:28.290 --> 01:15:38.580

Stephen Oliver: Finalize so you can over schedule a little bit but not too much. I mean, you want to have maybe five people scheduled so that you're Planning on enrolling, you know, three of them.

587

01:15:38.910 --> 01:15:49.830

Stephen Oliver: And then you go through and pre qualify, find the ones that are ready to go ahead and get started and then start pulling them off during the class and then perhaps a couple for after class.

588

01:15:50.400 --> 01:15:53.040

GM Jeff Smith: A couple other things I'd remind you to do.

589

01:15:53.700 --> 01:16:02.640

GM Jeff Smith: He already said a lot of clipboards. What that means is that if there's three people. You better have at least four or five Clif bar of boards for each person that's working for you.

590

01:16:03.000 --> 01:16:11.220

GM Jeff Smith: So you can hand one to one person. So the lines don't get too long. You can have them all filling it out. The other thing is have a master.

591

01:16:11.760 --> 01:16:20.520

GM Jeff Smith: Appointment sheet. So you have each of your intro times and put 10 slots and then start filling people in

592

01:16:20.880 --> 01:16:37.560

GM Jeff Smith: And you if you want to make one and adults in one a kid you can but you know separately if obviously if it's a family, put them together and then make sure that you give them an appointment card with the prize that they received and the date and the time they're coming in.

593

01:16:38.670 --> 01:16:46.740

GM Jeff Smith: And master MOODY HAS A this thing he calls a beat card. Maybe you tell him a little tell them a little bit about that master moody.

594

01:16:46.980 --> 01:16:49.470

Greg Moody: Well, part of the if you if you follow the script that we

595

01:16:49.470 --> 01:16:50.070

Greg Moody: Posted

596

01:16:50.100 --> 01:16:57.540

Greg Moody: It says on there, how to do this priority number one is getting the wheel priority number two is get them to spin it and get their name.

597

01:16:58.230 --> 01:17:04.890

Greg Moody: name, phone, email priority number three is get them to set the appointment that should happen 95 or better percent of the time.

598

01:17:05.820 --> 01:17:15.750

Greg Moody: Following what master Oliver said and all that's in the script, then we, the next step is we get there, we get their address, and other information we get that essentially 100% of the time.

599

01:17:16.170 --> 01:17:20.820

Greg Moody: So that we can mail to them. So you shouldn't have any problem with that, unless something's going wrong, and then

600

01:17:21.180 --> 01:17:25.860

Greg Moody: If you have time, if we're really crushed for time because we'll just swamp like hidden was with 200

601

01:17:26.160 --> 01:17:37.530

Greg Moody: We may not spend the time to send them the contact record, but in all other cases, if there's a little bit of time there will say, oh, by the way, you know, we'd like to send your contact information so that you'll know when we're calling

602

01:17:37.890 --> 01:17:40.590

Greg Moody: And then we send them from ourself from one of

603

01:17:40.920 --> 01:17:48.330

Greg Moody: Those staff all his cell phones, they'll have a contact record in your cell phone just like you do for everybody, with all the schools information in it.

604

01:17:48.570 --> 01:17:52.620

Greg Moody: And we forward that to them. We say, oh, what's your cell number we we already have it usually

605

01:17:52.920 --> 01:18:04.680

Greg Moody: And we send it to them right there. Help them add it into their contact record and now we're in their ecosystem in their phone, and usually gets added to their computer, it gets added to their address book now. From there on,

606

01:18:05.520 --> 01:18:14.520

Greg Moody: When you call them, you're going to be recognized. That's when people don't usually answer the phone. I don't know about you guys, but I don't answer phone numbers that I don't recognize but

607

01:18:15.240 --> 01:18:19.920

Greg Moody: When you, when you call them your phone number is going to get recognized you email them, you probably won't go to spam.

608

01:18:20.160 --> 01:18:33.180

Greg Moody: And so on. So that's the next step. It's all in the script, though. So if you just follow the script that we've outlined for you. It's all going to be in there. But I'm glad you mentioned that master Smith, because you might not know what that means when you get to the contact card.

609

01:18:33.900 --> 01:18:35.610

Ken Gibson: And then they only ignore you, on purpose.

610

01:18:36.210 --> 01:18:36.630

Grab

611

01:18:37.650 --> 01:18:46.890

Greg Moody: Idea but but care. That's a good point. Most people will not be ignoring you on on on purpose. We think that because we're insecure.

612

01:18:47.730 --> 01:18:55.890

Greg Moody: You know, that's why we think they're ignoring us. They really not ignoring us on purpose, for the most part they're ignoring us because we call them from a number. They don't know

613

01:18:57.450 --> 01:18:57.810

GM Jeff Smith: Yeah.

614

01:18:58.620 --> 01:19:05.640

Stephen Oliver: And just to anchor that in what we know that's happened is that landlines have been replaced by mobile

615

01:19:06.270 --> 01:19:14.460

Stephen Oliver: And also there's a lot of phones spam now even the Federal Communications Commission is telling people not to answer.

616

01:19:15.120 --> 01:19:24.390

Stephen Oliver: Phone numbers. They don't recognize on my iPhone, you know, the latest software update has a setting where if you don't recognize the number

617

01:19:24.720 --> 01:19:39.000

Stephen Oliver: I don't even ring true go straight to voicemail, which I always have turned on. So what happens is, not only do people not answering phone numbers are recognized. But the software now is is not even raising their phone.

618

01:19:39.720 --> 01:19:46.860

Stephen Oliver: With numbers that they don't recognize in many cases. So what you what you want to do is you want to make sure you get into their contact record.

619

01:19:47.190 --> 01:19:57.270

Stephen Oliver: Preferably at the point at which you're having the first communication. So, you made the appointment. Oh, here, is this your. Is this your mobile number here. I'm going to share our contact information.

620

01:19:58.230 --> 01:20:09.720

Stephen Oliver: Here, here it is hit that just say add to contacts. Now when you want to drive down, you've got, you can just click on that and Google Maps or maps and iPhone will take you there.

621

01:20:10.530 --> 01:20:19.560

Stephen Oliver: If you want to call us. Here's the phone number. Here's the email address if we call you, you'll know what the, what the number is. It's a very simple thing to do. And as master Moody said

622

01:20:19.950 --> 01:20:27.390

Stephen Oliver: You could do it later. So if you could just get hammered. You can, once you get time to breathe, you could go through each of them and you know text a little note.

623

01:20:27.870 --> 01:20:36.090

Stephen Oliver: By the way, I thought I'd share our contact information if you just happen and add contacts to let you in. But I would make sure

624

01:20:36.900 --> 01:20:45.330

Stephen Oliver: Every prospect you talk to, if at all possible. You get that contact information and every intro that comes in. You make sure it's in there.

625

01:20:45.630 --> 01:20:52.200

Stephen Oliver: I mean, we've had people who are trying to follow up on students for various reasons, and they never can't get hold of them because they don't

626

01:20:52.590 --> 01:21:01.500

Stephen Oliver: Recognize the phone number. They're calling for. And one of the things we always do is every phone number that could be they could be receiving a call from will add that

627

01:21:02.760 --> 01:21:04.140

Stephen Oliver: Into their contact record.

628

01:21:04.470 --> 01:21:13.590

Bob Dunne: And things. I mean, just because it didn't come around this time. I mean, keep them in your follow up, because who knows, two months down the road that may pop up.

629

01:21:17.100 --> 01:21:25.890

Stephen Oliver: Yeah, and again what we what we have seen work great, you know, the art festival will be interesting to see who the audiences for that right

630

01:21:26.580 --> 01:21:29.730

Stephen Oliver: One will be interesting to see how many people show up and who the audiences.

631

01:21:30.660 --> 01:21:38.550

Stephen Oliver: But we had a school and friends, though they were having a hard time because a lot of the big open live of sa did we're bringing in a bunch of broke people who weren't

632

01:21:38.910 --> 01:21:46.890

Stephen Oliver: Weren't a good fit. They started going to Home and Garden shows places where you know where people were looking for granite counters and Wolf ranges and sub zero

633

01:21:47.280 --> 01:21:58.350

Stephen Oliver: Refrigerators and and they start expanding the booth where they had face painting and balloon a balloon person as well as the price we as well. Somebody in in uniform to attract attention.

634

01:21:59.460 --> 01:22:00.480

Stephen Oliver: But we know is

635

01:22:01.560 --> 01:22:15.090

Stephen Oliver: A marathon Colby Winkler did 180 appointments 150 or 180 leads hundred and 50 appointments, a tick under 100 intros and 54 enrollments from six hours at a marathon.

636

01:22:15.990 --> 01:22:26.250

Stephen Oliver: 10 K run 4K five K run. We also know, movie theaters big multiplex which you have down the street from either in Fort Lauderdale.

637

01:22:26.610 --> 01:22:43.650

Stephen Oliver: Big multiplex with a blockbuster with the right audience is, is a surefire and we know there's some again DC and Marvel blockbusters coming out this spring. So those are marvelous opportunities or Milan will be a great opportunity.

638

01:22:44.820 --> 01:22:59.340

Stephen Oliver: So all of those are our opportunities. We've also seen you know Halloween and Easter and and different i'd Easter is coming up now, but all of those there's events that that surround that back in

639

01:23:00.300 --> 01:23:08.790

Stephen Oliver: Halloween sky SOLOMON DID WITH master Smith like 350 appointments in 10 days some ridiculous number at different events.

640

01:23:09.900 --> 01:23:11.580

Greg Moody: Bunch of different events that you can all

641

01:23:11.580 --> 01:23:12.690

Greg Moody: Look for this time of year.

642

01:23:12.990 --> 01:23:20.340

Stephen Oliver: Exactly, exactly. So, so we know it's a home run if he has the right event with the right audience.

643

01:23:22.530 --> 01:23:26.010

Stephen Oliver: Yeah, good. Any, any last question before we call it a day.

644

01:23:26.430 --> 01:23:34.260

GM Jeff Smith: Can I, can I give Bruce one more step, make sure that you have them fill out the slip before they spend the wheel.

645

01:23:35.370 --> 01:23:42.960

GM Jeff Smith: You know, because I find that if they spend the wheel. A lot of times they'll, they'll just be out of there and but if we have them in line waiting

646

01:23:43.470 --> 01:23:52.140

GM Jeff Smith: Soon as they fill out their form, then they go over and spin the wheel. We write on the on that slip. What price they get we give them my guest fat. The the

647

01:23:53.160 --> 01:23:57.900

GM Jeff Smith: Our, our school card with their appointment on it with the prize that they received

648

01:23:59.340 --> 01:24:01.800

GM Jeff Smith: And you'll find that it will be a lot smoother that way.

649

01:24:06.840 --> 01:24:07.530

Stephen Oliver: Exactly.

650

01:24:07.740 --> 01:24:07.950

What

651

01:24:09.000 --> 01:24:16.350

Bob Dunne: I wanted to quickly circle back to you and said, You dropped a couple golden nuggets in the book in your opening statement.

652

01:24:17.520 --> 01:24:18.630

Bob Dunne: I think it was with

653

01:24:19.950 --> 01:24:26.400

Bob Dunne: Kevin's partner but anyways. One of them was Presley, so

654

01:24:27.720 --> 01:24:35.400

Bob Dunne: Boy, you've had a lot of major opportunity with your press over there in Texas. And I can't tell you how many times the number of our members.

655

01:24:35.970 --> 01:24:49.440

Bob Dunne: Also have sent over a bully prevention seminars info, stuff like that, where the local news team picked it up and came to the school so it can really snowball into some fantastic free

656

01:24:49.830 --> 01:24:59.850

Bob Dunne: publicity and obviously you can use that and everything you've received to Troy, I use that in your marketing pieces because obviously if the local news thinks you're a fantastic person.

657

01:25:00.360 --> 01:25:05.910

Bob Dunne: You know, everybody in your community should too. But it's as easy right now. I just wanted. I just pulled up our local news.

658

01:25:08.700 --> 01:25:13.140

Bob Dunne: But if you just Google your local news team. For example, here we go.

659

01:25:13.770 --> 01:25:22.740

Bob Dunne: I'll just screen share real quick and show you how easy it is where you can put your info in right now used to fax it in. But now you literally can email, send a screenshot or whatever.

660

01:25:23.160 --> 01:25:35.160

Bob Dunne: And this is our local news team in our area, but it's as simple as that and doesn't guarantee they'll pick up everything but obviously we know numbers. Many, many, many home runs with that get

661

01:25:37.620 --> 01:25:38.580

Able to really capitalize

662

01:25:40.290 --> 01:25:40.860

Stephen Oliver: You bet.

663

01:25:45.000 --> 01:25:46.500

Stephen Oliver: Well, on that note,

664

01:25:48.360 --> 01:25:52.380

Stephen Oliver: We'll call it a day. Anything, anything that you have said again mastery.

665

01:25:52.650 --> 01:25:53.790

Greg Moody: I said, perfect timing.

666

01:25:54.150 --> 01:26:01.380

Stephen Oliver: Yeah. On that note, we'll call it a any follow us posted in the Facebook group will try to get right back to you. Remember, we have the next quick

667

01:26:01.380 --> 01:26:02.070

Stephen Oliver: Start the

668

01:26:02.100 --> 01:26:02.820

Scheduled

669

01:26:04.410 --> 01:26:05.130

Stephen Oliver: Coming up

670

01:26:06.570 --> 01:26:07.290

Stephen Oliver: What, what is it,

671

01:26:08.610 --> 01:26:18.570

Stephen Oliver: Yeah, mid, mid April and for mastering leadership members. We have the the Disney event right at the end of February coming up quickly as well.

672

01:26:18.930 --> 01:26:19.410

As well.

673

01:26:20.700 --> 01:26:22.500

Stephen Oliver: There you go. April 17 and 18th

674

01:26:24.780 --> 01:26:25.350

Stephen Oliver: Very good.

675

01:26:25.800 --> 01:26:29.250

Stephen Oliver: For everybody have a. Have a great day any follow up questions post them in there.

676

01:26:29.250 --> 01:26:30.060

Stephen Oliver: We'll get right back to you.

677

01:26:30.780 --> 01:26:32.160

Stephen Oliver: Thank you, sir. Thank you.

