Replay - Quick-start Meeting, March 12 2020
1

00:00:13.590 --> 00:00:14.190

Stephen Oliver: Hey, Ron.

2

00:00:15.540 --> 00:00:18.390

Stephen Oliver: You can see, see you can make us from from Dallas.

3

00:00:18.660 --> 00:00:19.380

Ron Kuhn: Yeah, thanks.

4

00:00:22.080 --> 00:00:24.660

Stephen Oliver: So anyway, did you Bob get everything up and running for you.

5

00:00:25.380 --> 00:00:28.080

Ron Kuhn: Yes, he did go through the videos.

6

00:00:28.890 --> 00:00:30.330

Ron Kuhn: I've been working through the last couple days.

7

00:00:30.720 --> 00:00:31.800

Stephen Oliver: Excellent, excellent.

8

00:00:32.850 --> 00:00:36.600

Stephen Oliver: So, and you'll start to meet everybody is everybody logs in here so

9

00:00:37.710 --> 00:00:38.820

Stephen Oliver: Good to have you a little early.

10

00:00:41.160 --> 00:00:45.270

Ron Kuhn: Honestly, I'm a little bit confused with the time change in the travel. I wasn't sure I was on the right time.

11

00:00:46.290 --> 00:00:46.830

Stephen Oliver: You're perfect

12

00:00:48.660 --> 00:00:49.500

Stephen Oliver: So it works well.

13

00:00:56.310 --> 00:00:57.060

Stephen Oliver: Guys, we're gonna do

14

00:00:58.620 --> 00:01:15.510

Stephen Oliver: Like three different little sections here today we're going to do about 30 minutes and I have Jeff call who we you know it's good timing, who we rounded up about 11 years ago to handle merchant accounts in the midst of the financial crisis and we're going to

15

00:01:15.960 --> 00:01:17.370

Stephen Oliver: Talk a little bit today about merchant.

16

00:01:17.370 --> 00:01:18.420

Leo: Accounts, so forth.

17

00:01:19.980 --> 00:01:32.700

Stephen Oliver: You know, overall, I mean the banks are in good shape to kind of he's in good shape. But, you know, just in case this thing spirals, a little more out of control. It's certainly something you want to want to be aware of can be one of the one of the unexpected problems.

18

00:01:34.110 --> 00:01:42.990

Stephen Oliver: And so you guys are using a villain companies are building software. He's going to talk a little bit about you know what my preferences here.

19

00:01:44.640 --> 00:01:45.090

Leo: For us.

20

00:01:45.720 --> 00:01:46.470

Stephen Oliver: As well, but

21

00:01:47.130 --> 00:01:49.800

Stephen Oliver: Between now and then we're so we're going to do about 30 minutes and

22

00:01:50.220 --> 00:01:53.100

Stephen Oliver: Work with Jeff about 20 and then we'll have

23

00:01:53.580 --> 00:01:55.830

Leo: 3040 minutes done with that.

24

00:01:56.970 --> 00:02:00.090

Stephen Oliver: So Leo. I'm gonna mute you a little bit because you have some background noise there.

25

00:02:02.070 --> 00:02:06.630

Stephen Oliver: But hey, before we get get going any further. Hey Delfino

26

00:02:07.830 --> 00:02:13.020

Stephen Oliver: We have most of your face there Delfino raise your hand and introduce yourself to everybody.

27

00:02:13.920 --> 00:02:16.740

Delfino: Hello Delfino from El Paso, Texas.

28

00:02:17.640 --> 00:02:19.050

Stephen Oliver: Yeah, your way down south on the

29

00:02:19.050 --> 00:02:19.440

Board.

30

00:02:20.640 --> 00:02:23.400

Delfino: Yes, so we're Mexico.

31

00:02:24.000 --> 00:02:33.240

Stephen Oliver: Yeah, exactly. Ronnie has been busy visiting Dallas. He thought he was a he was south. But Delfino your. What's another 10 hours south of it or something like that.

32

00:02:33.840 --> 00:02:39.000

Delfino: Yeah so penciled about nine to 10 hour from Dallas, Houston area.

33

00:02:39.480 --> 00:02:46.320

Stephen Oliver: Yeah, I'm surprised I got that more or less right but you know Texas is officially a big ass date.

34

00:02:48.180 --> 00:02:50.580

Stephen Oliver: You know it's been a lot of driving from place to place.

35

00:02:50.940 --> 00:02:52.320

Stephen Oliver: But hey Delfino you just

36

00:02:53.730 --> 00:03:04.620

Stephen Oliver: Were out at the, the media and Disney. But I asked you to come and share your experience on something a little different here. You, you just did your first big painful renewal tell him about that.

37

00:03:06.390 --> 00:03:14.970

Delfino: That was pretty pretty exciting. We had a renewal my program director had to step out so I took over the conference.

38

00:03:16.170 --> 00:03:23.340

Delfino: I went down the price know our programs and I offered our, our five year program.

39

00:03:24.420 --> 00:03:38.940

Delfino: With our white belt leadership scholarship know them paying for year than we give the fifth and I gave him the the painful option and without hesitation. I just said, How would you like to take care of that.

40

00:03:39.960 --> 00:03:42.120

Delfino: You know, cash created or check

41

00:03:43.140 --> 00:03:50.460

Delfino: Thinking that they would want to go back to that monthly and they said, we'll go ahead and take care of it with a with a credit card. At that point I was

42

00:03:52.830 --> 00:03:53.700

Delfino: flabbergasted.

43

00:03:55.980 --> 00:03:57.150

Delfino: Can't even think straight

44

00:03:58.500 --> 00:04:02.580

Stephen Oliver: stupefied dumb look on your face is not useful for closing a sale.

45

00:04:03.780 --> 00:04:11.160

Delfino: That's pretty much what I had I regain my composure and I just, I can like I do that every day.

46

00:04:11.550 --> 00:04:12.870

Delfino: Yeah, you know,

47

00:04:14.310 --> 00:04:16.650

Delfino: They were happy I found extremely happy.

48

00:04:17.910 --> 00:04:18.240

Delfino: But

49

00:04:19.170 --> 00:04:20.730

Delfino: That's the biggest pain point

50

00:04:22.830 --> 00:04:23.190

Stephen Oliver: Yeah.

51

00:04:23.700 --> 00:04:24.270

Was that one.

52

00:04:25.650 --> 00:04:26.850

Delfino: This one was grand

53

00:04:30.270 --> 00:04:31.560

Stephen Oliver: I'm sorry. Say it again. We got

54

00:04:33.000 --> 00:04:33.510

Delfino: That one was

55

00:04:35.340 --> 00:04:36.090

Troy Dorsey: Fantastic.

56

00:04:37.140 --> 00:04:40.050

Stephen Oliver: So that that would made a pretty decent day right

57

00:04:40.530 --> 00:04:41.580

Delfino: You're not really

58

00:04:42.780 --> 00:04:44.040

Sure help my month

59

00:04:46.140 --> 00:04:47.580

Stephen Oliver: We have some weird background.

60

00:04:47.580 --> 00:04:49.020

Troy Dorsey: Noise. Do you know where it's coming from.

61

00:04:49.920 --> 00:04:54.690

Bob Dunne: I don't, but if you want to hand over control. It looks like it may be coming from master.

62

00:04:54.720 --> 00:05:00.570

Bob Dunne: Dorsey, but it looks like he's muted so weird. But if you want to hand over the control. I can kind of manage that for you, sir.

63

00:05:01.110 --> 00:05:01.500

Okay.

64

00:05:03.420 --> 00:05:05.970

Bob Dunne: I came in a couple minutes behind you. So you have

65

00:05:07.200 --> 00:05:08.010

The controls.

66

00:05:09.300 --> 00:05:11.310

Stephen Oliver: I use made you host. Thank you, sir.

67

00:05:11.850 --> 00:05:12.750

Bob Dunne: Okay, Kevin.

68

00:05:12.960 --> 00:05:21.090

Stephen Oliver: You can accept the gavel and then I won't have to worry about that. So, so delphia would it feel like you have somebody give you $12,000 in one fell swoop.

69

00:05:21.600 --> 00:05:23.640

Delfino: Oh, awesome. Yeah.

70

00:05:23.940 --> 00:05:24.810

Delfino: Does that all

71

00:05:25.530 --> 00:05:28.620

Delfino: Play hometown Cloud nine for a couple of hours.

72

00:05:29.310 --> 00:05:34.380

Stephen Oliver: There you go. Yeah, the right, the right reaction is be really happy for a couple minutes and go to another one.

73

00:05:35.130 --> 00:05:35.370

Right.

74

00:05:36.420 --> 00:05:43.650

Stephen Oliver: Right but but that's good. So a nice little $12,000 deal doesn't hurt your feelings, any way shape or form.

75

00:05:44.100 --> 00:05:53.160

Stephen Oliver: You know, for years, and I'd go, these little UFC board meetings and it seemed like every meeting and Keith hafner is a good friend of mine was also part of that group.

76

00:05:53.640 --> 00:06:03.930

Stephen Oliver: And it seemed like for years every meeting somebody would come up to me and say, you know, how do you get yourself somebody to write you a check for $12,000 or $20,000

77

00:06:03.930 --> 00:06:05.400

Jimmy, Laguna Beach: Or $30,000 whatever that

78

00:06:05.700 --> 00:06:15.000

Stephen Oliver: number would be one, what year it was and he would always kind of like a little love. Let me tell. Let me, let me give him your as because I know what you're gonna say say, go ahead, Keith.

79

00:06:15.990 --> 00:06:22.170

Stephen Oliver: You know, given the answer, and he had SAY HE'S GOING TO SAY YOU HAVE TO ASK YOU DON'T ASK. Nobody gives you anything.

80

00:06:22.680 --> 00:06:33.870

Stephen Oliver: And that's exactly right. And so if you if you ask, you know, not all of them are going to. But enough of them are going to, if you ask enough times, and are doing enough renewals

81

00:06:34.950 --> 00:06:38.430

Stephen Oliver: You know, my rule of thumb, was we were usually doing about 20% of them painful.

82

00:06:39.780 --> 00:06:52.170

Stephen Oliver: And that was with our pricing structure that was still going to the renewals are still going to push the building up. Plus, then we're going to have some some additional immediate cash flow so Delfino good job on that.

83

00:06:53.490 --> 00:06:57.570

Stephen Oliver: Were you hesitant to ask, did you were you fearful ahead of time.

84

00:06:59.730 --> 00:07:10.260

Delfino: A little bit. But after I went over the paid in full option. I, I just have like an ID with confidence and like, am I was doing that every day.

85

00:07:10.500 --> 00:07:10.950

Yeah.

86

00:07:12.420 --> 00:07:19.710

Delfino: They said, you know, they would. It was credit card. It was a good feeling I got paid in full, but not

87

00:07:20.790 --> 00:07:22.230

Delfino: That that high low price.

88

00:07:22.530 --> 00:07:26.340

Stephen Oliver: Yeah, yeah, I think we have Alan Ogle on here to Alan. Are you there in the background.

89

00:07:31.560 --> 00:07:34.560

Stephen Oliver: Ellen. Are you there already. We just have your iPhone. I log in. There you go.

90

00:07:35.940 --> 00:07:36.930

Alan’s iPhone: I am here.

91

00:07:37.350 --> 00:07:37.830

Stephen Oliver: There you go.

92

00:07:39.150 --> 00:07:40.890

Stephen Oliver: Can you go on video. Are you stuck where you can't

93

00:07:42.720 --> 00:07:43.560

Alan’s iPhone: Stop where I can

94

00:07:43.890 --> 00:07:47.010

Stephen Oliver: Okay, okay, what's the biggest painful. You've done now.

95

00:07:49.140 --> 00:07:51.420

Stephen Oliver: 32,000 36,000

96

00:07:52.020 --> 00:07:54.300

Stephen Oliver: And in that case, they just wrote a check. Right.

97

00:07:55.140 --> 00:07:57.270

Stephen Oliver: Correct. Yeah, so

98

00:07:57.510 --> 00:08:01.110

Alan’s iPhone: For Family enrollment. Yeah, no, sorry. Yeah.

99

00:08:01.380 --> 00:08:16.980

Stephen Oliver: Yeah, so for a family renewal. So basically the tuition would be, you know, whatever. One person would pay for leadership double that, and that would be the, the family rate. So was that easy or hard to have them write you a check for 230 $2,000

100

00:08:19.980 --> 00:08:20.910

Alan’s iPhone: Fairly easy actually.

101

00:08:21.480 --> 00:08:27.660

Stephen Oliver: Yeah, yeah, yeah. The hardest part is is just convincing yourself to ask to begin with you. Most the time right

102

00:08:29.040 --> 00:08:32.850

Alan’s iPhone: Yeah, that one. I didn't even ask. They brought it up.

103

00:08:34.620 --> 00:08:35.100

Stephen Oliver: Yeah.

104

00:08:36.570 --> 00:08:39.480

Stephen Oliver: Which is a lesson is a bad one, because that doesn't happen all that often.

105

00:08:40.110 --> 00:08:43.440

Alan’s iPhone: No. Yeah. Yeah. Well, good, good.

106

00:08:43.620 --> 00:08:52.740

Stephen Oliver: So anyway, I want to spend a little bit of time unfortunately talking about coronavirus as if you're not being updated inundated with it already.

107

00:08:54.780 --> 00:09:02.460

Stephen Oliver: You know, I think it is important for us to recognize that, you know, this is one of those things, no matter how much we would prefer to just ignored and

108

00:09:02.820 --> 00:09:11.640

Stephen Oliver: And and go on about our daily life that is being talked about. And, you know, you always want to be involved in the conversation that's going on. And people said, and

109

00:09:12.690 --> 00:09:20.850

Stephen Oliver: One of our top members is in in Seattle, and they just closed down the public school system for the next two weeks. My daughter actually goes to

110

00:09:21.180 --> 00:09:31.620

Stephen Oliver: College right across from Jason Purcell school and they just shut her college down a week early for spring break, and she thinks they may delay for a couple weeks after spring break.

111

00:09:33.570 --> 00:09:42.240

Stephen Oliver: We were talking to Ken Gibson who's in Manhattan. He's in that actually in the right the tip of Harlem and they're having similar things that are going on there.

112

00:09:44.130 --> 00:09:47.490

Stephen Oliver: Is anybody had any particular issues or problems so far.

113

00:09:48.510 --> 00:09:50.490

Stephen Oliver: With the corona thing freaking people out

114

00:09:51.120 --> 00:09:58.590

leo sanchez: I have a little bit. I mean, I just got on information that the schools in my hairy are closing for three weeks starting on Monday.

115

00:09:59.280 --> 00:10:06.840

leo sanchez: Yeah up though I've had a few people. I think I've been reading a lot on Facebook, on what to do if people want to put a membership on hold and I just sent an email today.

116

00:10:07.200 --> 00:10:13.590

leo sanchez: To everybody you know saying, well, the protocol is what extra we always keep everything game, but we're being extra cautious with all the cleaning

117

00:10:13.890 --> 00:10:21.510

leo sanchez: To please keep everyone home but also people need to understand that we're not going to be holding memberships on the freeze, but we are going to be doing.

118

00:10:22.260 --> 00:10:29.490

leo sanchez: Live classes through streaming live classes so people can partake class if they're sitting at home as well as when everything kind of

119

00:10:29.940 --> 00:10:35.460

leo sanchez: settles down being offered you know everyone instead of extending the membership offering free private lessons or

120

00:10:35.940 --> 00:10:47.370

leo sanchez: credit towards private lessons to catch everyone back up. I remember thinking about maybe even doing morning camps or parents that really have the parents don't really care too much about it and they just want to have their kids active

121

00:10:47.880 --> 00:10:52.920

leo sanchez: In my fiance's teacher so she's gonna be offering them homework sessions as well yeah I

122

00:10:53.220 --> 00:11:02.970

Jimmy, Laguna Beach: Made my first notification by email. They want to put their membership on hold. I haven't responded yet, but that's a that's what's happening with our school. Nothing major yet but

123

00:11:03.750 --> 00:11:06.600

Stephen Oliver: Yeah yeah and Leo remind you where you're at.

124

00:11:07.290 --> 00:11:09.030

leo sanchez: I'm in New Jersey. Yeah.

125

00:11:10.560 --> 00:11:14.370

Stephen Oliver: And Jimmy, you're in Southern California and

126

00:11:15.720 --> 00:11:22.800

Stephen Oliver: Washington state and California seem to be kind of epicenters of this stuff as well as maybe up around you, Leo in New York.

127

00:11:23.190 --> 00:11:23.670

The

128

00:11:24.690 --> 00:11:30.480

Jessica Tucker: Even out here in Utah, we had, we just to today. A few minutes ago. I found out one school district is closed.

129

00:11:31.140 --> 00:11:42.450

Jessica Tucker: And I got a notification that a few others are looking at closing potentially like five minutes ago. So, and we've only had maybe one or two outbreaks outbreaks here, as far as I know, so

130

00:11:42.750 --> 00:11:43.110

Yeah.

131

00:11:44.490 --> 00:11:52.920

Stephen Oliver: Yeah, kinda, you know, don't, don't feel left out Colorado is also losing our mind so i have i i had already concluded that our governor was a moron, but

132

00:11:55.050 --> 00:11:57.630

Stephen Oliver: You know, he is reconfirm enough for me as we speak.

133

00:11:59.700 --> 00:12:09.570

Stephen Oliver: On all of this, you know, that one is Leo you brought up is, and I don't think I would go out to the students and and bring it up.

134

00:12:10.110 --> 00:12:18.900

Stephen Oliver: As far as the tuition thing, but the the weight. The way to always handle that is they just keep making their monthly tuition as they as they

135

00:12:19.470 --> 00:12:29.610

Stephen Oliver: wouldn't normally and if they want to pause their lessons for a week or two, or or whatever it might be, whatever it is you just add the tuition at the end.

136

00:12:30.570 --> 00:12:39.240

Stephen Oliver: Leo the conversation about private lessons is a different conversation. We should probably also have, but what, what would I would always say to

137

00:12:40.560 --> 00:12:42.270

Stephen Oliver: A parent who's bound and determined

138

00:12:43.410 --> 00:12:55.920

Stephen Oliver: They're going to adult who's gonna pull themselves out for, you know, until the thing blows over a parent is going to pull the child out is, well, okay, that's fine. Well, we don't want them to do is fall behind.

139

00:12:57.030 --> 00:12:59.250

Stephen Oliver: We are, you know, we can certainly

140

00:13:00.660 --> 00:13:16.830

Stephen Oliver: Add the lesson time at the end of the program. So if they're enrolled so far for a year, yet it to the end if they're enrolled for four years. You just add it to the end of the exploration and also when this thing blows over. We'll do an awful lot to make sure that

141

00:13:17.820 --> 00:13:26.580

Stephen Oliver: We stay on on on track and don't fall behind. One of the things we're in our, in our earlier meeting for them, you know, million dollar plus schools.

142

00:13:27.720 --> 00:13:37.590

Stephen Oliver: Multi is we were talking about. One is, perhaps, starting now live cast all the classes on on Facebook or something like that.

143

00:13:37.920 --> 00:13:44.910

Stephen Oliver: You can also do classes on zoom like what we're doing, I think, technically, it might be, you know, if you really wanted to get everybody together and have a

144

00:13:45.300 --> 00:13:54.090

Stephen Oliver: You know more of a conversation like this, this would be a better platform. But if you just wanted to, you know, show the classes, what things I would do. See, the problem is

145

00:13:54.480 --> 00:14:03.300

Stephen Oliver: If you have a parent who's histrionic and they pull the kid out for two for two months. Well, your problem is getting them going again. And they fall behind and all that kind of stuff.

146

00:14:04.260 --> 00:14:13.110

Stephen Oliver: Communication to them is, well, it's important that they keep practicing. It's important that they stay on top of everything, you know, we're happy to, you know,

147

00:14:13.620 --> 00:14:27.990

Stephen Oliver: Add the lessons to the end of the of the program, the tuition, you know, you'll still keep making the tuition payments, but we'll add the lessons of the end and also do some makeup to make sure that you fall behind. What I would suggest is

148

00:14:29.040 --> 00:14:30.420

Stephen Oliver: Maybe once a day.

149

00:14:30.780 --> 00:14:37.170

Stephen Oliver: You do a little 10 or 15 minute video clip of, you know, if you're practicing from home today because you're not feeling well or

150

00:14:37.530 --> 00:14:45.150

Stephen Oliver: Or whatever it might be. Here's some things that you can be doing at home and you know whatever it is and you can decide it with based on your curriculum.

151

00:14:45.450 --> 00:14:55.680

Stephen Oliver: But simple stretching exercises you know if it were me, I'd be stretching exercises slow kick some count kicks that kind of stuff. It probably wouldn't be memorization type of things.

152

00:14:56.760 --> 00:14:59.280

Stephen Oliver: But give them something that they can practice at home.

153

00:15:00.630 --> 00:15:05.670

Stephen Oliver: And like I said I'd recommend maybe, you know, do a little 20 minute clip every day.

154

00:15:06.600 --> 00:15:11.490

Stephen Oliver: Frankly, once you've done this for a while, you may find you want to do it on an ongoing basis. Maybe not daily maybe weekly

155

00:15:11.940 --> 00:15:21.930

Stephen Oliver: But you can then text it out to everybody. You can email it out to everybody. You can get them in the habit of of coming in looking on a web page, whatever you want to do for that.

156

00:15:22.890 --> 00:15:35.130

Stephen Oliver: If you added to that, you know, getting a pretty good camera angle but then just live casting through whatever mechanism. It can certainly be zoom. If you use ring central ring central include zoom for free.

157

00:15:36.240 --> 00:15:42.240

Stephen Oliver: But, you know, free options are certainly Periscope, which is Twitter, Facebook Live or

158

00:15:43.710 --> 00:15:45.960

Stephen Oliver: I forget what YouTube called YouTube Live or whatever.

159

00:15:47.010 --> 00:15:54.300

Stephen Oliver: But if you just did you know if he just went on to your Facebook page and started telling people, you know, every class on the schedule. We're going to broadcast live

160

00:15:55.440 --> 00:16:01.080

Stephen Oliver: I did a letter. And I don't know if everybody has seen it but I posted a couple days ago in the Facebook group.

161

00:16:02.040 --> 00:16:10.650

Stephen Oliver: And frankly, the letter was 90% plagiarized from Jefferson County schools because it was a letter. I got from my son's

162

00:16:11.640 --> 00:16:30.000

Stephen Oliver: School from the district, but it was a it was proactively addressing not just coronavirus but flu season one thing or another. And basically, what it says is, you know, we disinfect the school every day and we keep it, you know, we keep it clean on your side, we would ask that you always

163

00:16:30.030 --> 00:16:38.670

Stephen Oliver: You know, come to class and a freshly you know laundered uniform. If you're feeling ill have a fever, cough, whatever don't come to class.

164

00:16:39.210 --> 00:16:45.150

Stephen Oliver: Don't worry, we'll help you make up so you don't fall behind on your class schedule. And by the way, wash your hands.

165

00:16:45.900 --> 00:16:56.010

Stephen Oliver: before class, etc. So I would recommend sending that letter out you can send it out by email, you can send it out, physically, which is more likely to get rid of course

166

00:16:56.550 --> 00:17:11.190

Stephen Oliver: Posted on your Facebook page, etc. If you want to niche. We could go ahead. I left a blank for, you know, whatever the state is what I said at the top was you know that we are monitoring CDC recommendations were monitoring the state of blank.

167

00:17:12.510 --> 00:17:25.710

Stephen Oliver: Recommendations and we'll, we'll be staying on top of that. So I would recommend physically sending that out to all the students put it out by email, putting it up on your Facebook page. If you have a group for your students, but up in the group.

168

00:17:26.790 --> 00:17:36.600

Stephen Oliver: But then what I would be as business as usual. Otherwise, one of the things that Jason Purcell give him credit or his fiance. Actually, it was her idea.

169

00:17:37.830 --> 00:17:41.460

Stephen Oliver: Is they've been making like a big production of

170

00:17:41.490 --> 00:17:43.530

leo sanchez: disinfecting and cleaning school

171

00:17:43.860 --> 00:17:50.130

Stephen Oliver: And my suggestion. With that was do it before your, your basic class or before the intro times so

172

00:17:50.610 --> 00:17:57.390

Stephen Oliver: You know, they've been making a big production of, you know, getting out there with a Web Map and the Lysol and all that kind of

173

00:17:58.260 --> 00:18:06.780

Stephen Oliver: Stuff and you know I would also make a little bit of a production, if you have somebody sneezing, asking them to, you know, cover their mouth and and

174

00:18:07.650 --> 00:18:13.290

Stephen Oliver: asking everybody to wash their hands ahead of time. If you want to have the hand sanitizer stuff out. That's great.

175

00:18:14.280 --> 00:18:29.040

Stephen Oliver: Jason was telling us, and Seattle has gotten so ridiculous that people are walking into hospitals and stealing the hand sanitizer at the front desk so they've they've they've started putting the and sanitizer behind the counter and only letting people use it if they ask

176

00:18:30.300 --> 00:18:36.750

Stephen Oliver: So, you know, feel free to do all that kind of stuff. The as far. One question we had

177

00:18:37.860 --> 00:18:46.440

Stephen Oliver: I think yesterday was when the local school district shuts down. Should you shut down. You know, I always go to the opposite end of the spectrum, which is

178

00:18:47.190 --> 00:18:47.820

leo sanchez: You know,

179

00:18:47.970 --> 00:18:52.320

Stephen Oliver: When the local school system is set down. That means there's lots of opportunity now.

180

00:18:52.770 --> 00:19:00.900

Stephen Oliver: If you're into doing spring break camp summer camps and all that kind of stuff. And if the school is school district has closed for three weeks.

181

00:19:01.290 --> 00:19:12.600

Stephen Oliver: That's a good opportunity to do that. And as you just said Leo is the biggest problem with the school system closes is a parent in in almost all cases as to

182

00:19:12.600 --> 00:19:22.290

Stephen Oliver: Stay to be there. So if they're, you know, an hour worker or if they work for tips or whatever that really has an impact on their pocketbook.

183

00:19:22.560 --> 00:19:29.010

Stephen Oliver: And frankly, if they're a nurse or a doctor. They're not now at the hospital. They help out with this stuff. So the economic impact.

184

00:19:29.550 --> 00:19:37.890

Stephen Oliver: Is that an awful lot of them, you know, which is a unintended consequence, I guess, but it is an awful lot of them are going to end up in daycare.

185

00:19:38.790 --> 00:19:46.860

Stephen Oliver: Where they're not really learning anything but they're still house with a whole bunch of kids. And that means there's opportunity for them to come into

186

00:19:46.860 --> 00:19:56.580

Stephen Oliver: Some productive at your school if you're so inclined, at the very least you could you could throw in a couple of bonus classes in the morning, you could do some things you could do a

187

00:19:56.970 --> 00:20:03.690

Stephen Oliver: Some kind of rank advancement opportunities for the higher level students and stuff like that to to make that possible.

188

00:20:04.800 --> 00:20:12.540

Stephen Oliver: Another impact that you've always got to pay attention and for, you know, for all of you have been at our live meetings in the last

189

00:20:13.140 --> 00:20:18.720

Stephen Oliver: Year or so I've been preaching and teaching you know this is as good as it gets, meaning you know

190

00:20:19.320 --> 00:20:26.760

Stephen Oliver: The economy and and and so forth. And you've got to as soon as you're making a lot of money, a lot of you are some of you aren't

191

00:20:27.060 --> 00:20:37.560

Stephen Oliver: As soon as you're making a lot of money. You got to make sure that a stack of it's coming off the table off the top every week or every month and is going into untouchables to give you stability.

192

00:20:39.480 --> 00:20:50.040

Stephen Oliver: If you're, if you're doing well on pulling money off the top. Anyway, no better time to be in the market next month or two as it as it craters with panic.

193

00:20:51.300 --> 00:20:57.330

Stephen Oliver: The last thing to do. By the way, if you have a lot of money in the stock market is a cell right now that that'd be the dumbest ass thing to do so.

194

00:20:57.660 --> 00:21:09.270

Stephen Oliver: You know, if you have money in the market, dude. Discipline yourself not to be paying attention to it every day. But when everybody else is panicking, that's the time to put money in the market. I know I certainly am. Right now, the

195

00:21:10.350 --> 00:21:16.920

Stephen Oliver: The other element is a marketing element is what we preach and teach all the time consistently is the marketing Parthenon.

196

00:21:17.370 --> 00:21:24.240

Stephen Oliver: In other words have 20 different things going on all the time to create traffic right and

197

00:21:24.930 --> 00:21:33.660

Stephen Oliver: Two of our favorite marketing activities are to be at a booth prize wheel one thing or another at big live events.

198

00:21:34.260 --> 00:21:45.870

Stephen Oliver: And in some areas, New Jersey in California, for sure. The rest of the country, you know, it's going to be depending upon what area and you know how emotional they are about and how

199

00:21:46.860 --> 00:21:54.570

Stephen Oliver: How much other infection. There isn't in your area. But a lot of these live events are either going to be cancelled or be ghost towns, right.

200

00:21:54.810 --> 00:22:07.500

Stephen Oliver: So you might have something coming up that was expected to have 30,000 people there and they decided not to cancel it, it might have 5000 people you might have some big event like if you were going to be

201

00:22:08.700 --> 00:22:17.580

Stephen Oliver: You know halftime at an NBA game. They just cancelled the NBA a rest of the season. They're talking about doing that with spring training, maybe even into the

202

00:22:17.940 --> 00:22:30.780

Stephen Oliver: Other season, etc. So from that marketing Parthenon. It's again a reiteration of why you have to have 20 things going on all the time, not just be dependent upon one feeder or two feeders. Another element of

203

00:22:30.780 --> 00:22:43.500

Stephen Oliver: This is, you know, where I have done. I don't know. Probably 10,000 enrollments over the years is directly into the elementary schools. So doing P teach for the day with permission slips or doing

204

00:22:43.860 --> 00:22:55.320

Stephen Oliver: PT for the day with permission slips to promote an after school enrichment program that would go twice a week for three weeks or or three times a week for two weeks or something similar. And what

205

00:22:56.160 --> 00:23:07.020

Stephen Oliver: What happens is if suddenly the schools are shut down for three weeks or or whatever period might be the opportunity to do that right now may may go away. We had

206

00:23:07.860 --> 00:23:16.860

Stephen Oliver: When I got the most you know the most serious about always having a bunch of stuff going on and never being dependent on one thing, no matter how well it was working

207

00:23:17.280 --> 00:23:24.450

Stephen Oliver: Was here in the Denver Metro area we had Columbine and Columbine when it happened. I had three locations.

208

00:23:25.020 --> 00:23:29.820

Stephen Oliver: That we all drew students from that area and three locations that were all within a

209

00:23:30.270 --> 00:23:45.420

Stephen Oliver: Five to 10 minute drive of that area. And what happened in Colorado, especially Denver Metro area is all of the schools got shut down for any external group coming in after school during school before school for almost a year and a half, so

210

00:23:46.560 --> 00:23:57.750

Stephen Oliver: You know, we went from 70 enrollments a month in some locations coming from after school enrichment programs to zero. So it's always important to realize that, you know,

211

00:24:00.030 --> 00:24:09.390

Stephen Oliver: Greg. We were talking to starting to earlier today. He's had 1400 and 50 or 1400 and 70 leads in the last three or four months from Facebook.

212

00:24:09.900 --> 00:24:18.570

Stephen Oliver: Well, that's great. And if you are on the same me with me three years ago, I was saying I hate Facebook. Don't waste your time.

213

00:24:18.900 --> 00:24:33.420

Stephen Oliver: Now I'm saying I love Facebook is going great. But I will tell you the you know the politicians and one thing or another are all really kind of worried that matter whether they're right wing left wing Democrat, Republican, they're all kind of conspiring to kill

214

00:24:34.440 --> 00:24:39.870

Stephen Oliver: That and other social medias and effective marketing platform. So what you got to be aware of.

215

00:24:40.200 --> 00:24:49.290

Stephen Oliver: Is when it's working great. You use it but you don't get dependent upon that as a as your only source you get as much traffic as you can from that as possible.

216

00:24:49.620 --> 00:24:58.590

Stephen Oliver: If next year. It doesn't work well, you know, don't say I didn't warn you. On the other hand, next year, it may be even better. I mean, we shall see. So

217

00:24:59.490 --> 00:25:07.560

Stephen Oliver: What, what we know is the way to be stable is to have the Parthenon to never get reliant on one day.

218

00:25:08.220 --> 00:25:17.730

Stephen Oliver: Right now with the corona stuff and everything going on. I think we passed the Rubicon this week have ignored and let it play out to, you've got to address it.

219

00:25:18.090 --> 00:25:25.860

Stephen Oliver: With the with the parents and with the students. You got to be aware of it. Really, the only thing that you can do is that I'm aware of.

220

00:25:26.250 --> 00:25:34.530

Stephen Oliver: And I'm not an MD or, you know, have a PhD in the subject, but, you know, sterilize the school, make sure that everything is clean.

221

00:25:35.460 --> 00:25:46.350

Stephen Oliver: Encourage your students to wash their hand encourage them to stay home if they have a fever, cough or whatever don't have them come to class sick.

222

00:25:46.860 --> 00:26:02.250

Stephen Oliver: And, you know, do a little bit more effort than you normally would. Would do policing that stuff right maintain reinforce with students, how important their hygiene is but then make it visible. We were having a conversation earlier and

223

00:26:03.570 --> 00:26:14.160

Stephen Oliver: One of our members Paul Pendergast who is very, very, very successful multiple schools. His biggest problem right now is he's got two big attacks bills because you're making too much money.

224

00:26:15.510 --> 00:26:26.460

Stephen Oliver: But his comment was earlier. Well, we've always clean the school. We've always disinfected we've always done that in. I don't know why we should do anything different.

225

00:26:26.850 --> 00:26:40.050

Stephen Oliver: And I said, well, there's a great example and advertising from years ago and it was a famous advertising person by name of David Ogilvy you've ever seen the movie or the show madmen it was impart based upon David Ogilvy and

226

00:26:42.090 --> 00:26:51.120

Stephen Oliver: David was was doing advertising for a beer company and he kept trying to find a hook. And what was interesting about it. And finally, they described how they went about cultivating the hops and

227

00:26:52.320 --> 00:26:58.710

Stephen Oliver: Doing all that stuff and how they went about the brewery process. And he goes, What's going to be the feature of the thing and they said to him,

228

00:26:59.250 --> 00:27:06.990

Stephen Oliver: Well, why would we do that. It's what everybody else does as well. He goes, well everybody. I don't care if everybody's doing it. I didn't know that.

229

00:27:07.530 --> 00:27:17.700

Stephen Oliver: None of them are using that as a unique selling proposition. You're doing incredible quality control incredible levels of focus on making sure the right ingredients and so forth.

230

00:27:18.300 --> 00:27:24.240

Stephen Oliver: We should tell the customers and they built the whole campaign around that in their sales tripled well

231

00:27:24.690 --> 00:27:36.270

Stephen Oliver: You know, if you are really good at clean every crevice and disinfecting overnight and periodically other steam cleaners come in and do all that stuff. But you're not telling anybody

232

00:27:36.660 --> 00:27:41.070

Stephen Oliver: Right then, they have the thing in the back of their mind if I am not sure about this and

233

00:27:41.430 --> 00:27:47.880

Stephen Oliver: Oh my god. Somebody told me there was an article saying you shouldn't go to a gym because gym is a infection and people who are sweating and

234

00:27:48.240 --> 00:27:57.390

Stephen Oliver: And all that kind of stuff and sweat if they if they have that in their mind, which unfortunately this week, they do. Right. I don't think we can ignore it.

235

00:27:57.840 --> 00:28:06.840

Stephen Oliver: Then what you've got to do is put in front of them. The procedures that you're doing to keep that from being an issue. Any questions or thoughts on that.

236

00:28:10.080 --> 00:28:12.840

Stephen Oliver: Has anybody had any other specific problems so far.

237

00:28:14.460 --> 00:28:24.510

Jimmy, Laguna Beach: No specific problems. But I think the the idea of once we get it. There is the case to where they close on the public schools in this area. I think that's a fantastic idea is to start

238

00:28:25.290 --> 00:28:39.060

Jimmy, Laguna Beach: Doing a either a camp or or periodic classes that are in the morning that way. The classes are smaller. So instead of taking, you know, having a class full about 30 people at a time. If their concerns are overpopulation spreading

239

00:28:39.840 --> 00:28:52.410

Jimmy, Laguna Beach: A virus a smaller groups of people because we got we have to keep on living. I mean, this is going to affect everybody if we don't continue being healthy and continue with our lives and but that's, I think that was a fantastic idea. Yeah.

240

00:28:52.440 --> 00:29:01.260

Stephen Oliver: Thank you. Thank you. What I wouldn't do is join the mass hysteria. What I would do is realize that that's in their head.

241

00:29:01.650 --> 00:29:08.550

Stephen Oliver: So you want to address it up front. And again, I think that little letter that I wrote up that freely admit I plagiarized from

242

00:29:09.150 --> 00:29:15.390

Stephen Oliver: The Jefferson County school system is pretty good. I would suggest emailing that out. I would suggest mailing it out.

243

00:29:15.690 --> 00:29:24.450

Stephen Oliver: And again, Jimmy. You've done some big Spring Break camps and all that stuff. If you're in the mode to do that. It is a marvelous opportunity to do that either either as

244

00:29:24.720 --> 00:29:39.330

Stephen Oliver: You know, a few days where you do some special things while school's out or a full summer camp daycare. On that note, as I told you, we're going to shift gears for a little bit. I want to introduce everyone to Jeff call Jeff. Welcome to our meeting here.

245

00:29:41.070 --> 00:29:45.750

Stephen Oliver: If I tell us what album covers you have on the wall back there. I was noticing wings and

246

00:29:47.280 --> 00:29:50.370

Stephen Oliver: I like your backdrop. But what do you have on your backdrop there.

247

00:29:58.140 --> 00:29:59.010

Stephen Oliver: I think you're unmuted.

248

00:30:00.060 --> 00:30:03.450

Jeff Cole: Oh I'm sorry to know you introduce me as even all everybody. Yeah.

249

00:30:04.860 --> 00:30:07.440

Stephen Oliver: Yeah, I said. I said, I like your backdrop there what album.

250

00:30:07.440 --> 00:30:09.090

Stephen Oliver: Covers. Do you have next to the guitar there.

251

00:30:09.990 --> 00:30:11.100

Jeff Cole: Oh, we've got

252

00:30:13.320 --> 00:30:19.830

Jeff Cole: Aerosmith journey Van Halen Elvis. The Beach Boys and Saturday Night Fever.

253

00:30:20.400 --> 00:30:22.830

Stephen Oliver: So you you are showing your age.

254

00:30:23.370 --> 00:30:24.360

Stephen Oliver: By back

255

00:30:24.540 --> 00:30:24.990

Jeff Cole: Up there.

256

00:30:25.050 --> 00:30:26.550

Jeff Cole: I must say absolutely.

257

00:30:26.910 --> 00:30:28.890

Stephen Oliver: Yeah, so I think every

258

00:30:28.920 --> 00:30:33.900

Stephen Oliver: Everyone but Elvis was hit their peak in the 70s about the time I was a junior in high school.

259

00:30:35.280 --> 00:30:37.470

Stephen Oliver: And you've got a wine rack on there.

260

00:30:37.950 --> 00:30:44.520

Stephen Oliver: Well, as we talked about earlier is you are the, what's the number one merchant provider for wineries in the world.

261

00:30:45.570 --> 00:30:53.190

Jeff Cole: Yeah, yeah. That's correct. We are the largest processor for wineries yeah globally. We have about 1000 wineries, we work with

262

00:30:54.330 --> 00:31:06.480

Jeff Cole: We're integrated into a software platform called wine direct and we've been there for about six years and it's pretty powerful. We do about a billion and a half a year and wine.

263

00:31:06.990 --> 00:31:15.840

Jeff Cole: Wow and payment. Yeah, it's, it's been it's been a heck of a vertical, for sure. We also do auto dealerships all across the country.

264

00:31:16.920 --> 00:31:23.640

Jeff Cole: And we're also integrated into three different accounting products, small business accounting products. Excellent.

265

00:31:24.870 --> 00:31:28.050

Jeff Cole: And we also do karate schools. Yeah. Yep, exactly.

266

00:31:28.440 --> 00:31:28.890

Stephen Oliver: And

267

00:31:29.220 --> 00:31:32.010

Stephen Oliver: We've been working together on that since 2008 and in

268

00:31:32.010 --> 00:31:37.320

Stephen Oliver: 2000 I I told some of our members a story. So if I'm repeating myself.

269

00:31:38.400 --> 00:31:46.890

Stephen Oliver: In fact, Jeff, I just got another letter from them, you know, they're getting ready to send me another check. I wish they would, you know, I wish I knew how much money they were going to send me but

270

00:31:47.700 --> 00:31:49.410

Jeff Cole: I think it's been about six, six or

271

00:31:49.470 --> 00:31:59.190

Stephen Oliver: Nine months ago now. Yeah, I went to the mailbox, you know, which is as usual was pulled a long driveway. So it's pulling the car up pulled all the mail and was sorting it in the

272

00:31:59.550 --> 00:32:12.870

Stephen Oliver: You know, in the car while I drove in the driveway. My need is throw it all the way, before we got in the house, but you know I opened an envelope and there's a check for $50,152 or something like that and

273

00:32:12.900 --> 00:32:14.370

Stephen Oliver: What it was, is

274

00:32:14.640 --> 00:32:20.430

Stephen Oliver: Back just before I rounded you up. Jeff is we had had a really big event for

275

00:32:21.330 --> 00:32:23.160

Stephen Oliver: For an admin at the time and

276

00:32:24.120 --> 00:32:33.690

Stephen Oliver: The merchant account basically just, you know, send a notice I was going, whoa okay you know the deposits don't match the you know the receipts, what's going on here and the merchant.

277

00:32:33.780 --> 00:32:35.280

Stephen Oliver: Account. I just send us a

278

00:32:35.610 --> 00:32:41.550

Stephen Oliver: You know, a corporate letter of, you know, we've decided we need to expand your, your reserve account and

279

00:32:42.450 --> 00:32:44.280

Stephen Oliver: $50,000 and put it

280

00:32:44.520 --> 00:32:49.560

Stephen Oliver: You know, put it in a basically what they do is they put it in a savings account that doesn't pay interest.

281

00:32:49.950 --> 00:32:50.490

Stephen Oliver: And

282

00:32:51.300 --> 00:33:01.170

Stephen Oliver: Are putting it there just in case that they have any charge backs and that's when I said okay thanks but no thanks. Shut the account down and and

283

00:33:01.530 --> 00:33:03.870

Stephen Oliver: We found you, after a lot of search

284

00:33:05.880 --> 00:33:06.330

Jeff Cole: And

285

00:33:07.710 --> 00:33:18.090

Stephen Oliver: The reason we lie and you have four members at the time, and still is, you've got a really good working relationship with the risk management departments of the of the banks that you work with.

286

00:33:18.750 --> 00:33:20.610

Stephen Oliver: If you tell me a little bit about that and we'll tell them about the

287

00:33:20.610 --> 00:33:24.390

Stephen Oliver: Billing side of it as well. But tell me a little bit about that and what why that's a

288

00:33:24.390 --> 00:33:30.240

Stephen Oliver: Benefit rather than the guy you know they stumble through the door or freedom, half a point lower rate.

289

00:33:31.080 --> 00:33:35.100

Jeff Cole: Yeah. Yeah, absolutely. So, so basically a Steven mentioned, we

290

00:33:36.150 --> 00:33:48.210

Jeff Cole: We started working with each other back in 2008 and that was right around, of course, the time, the financial crisis and the processors started really tightening up their, their security and risk threshold.

291

00:33:50.040 --> 00:34:01.980

Jeff Cole: And therefore, a lot of accounts went on hold, or they had reserves. So, so what we what we pride ourselves on is we have. We work with several sponsoring banks.

292

00:34:02.850 --> 00:34:14.100

Jeff Cole: To place our client and we have just very, very tight and close working relationships with head underwriters and the risk departments at the sponsoring banks so they

293

00:34:14.490 --> 00:34:23.640

Jeff Cole: They know that we're subject matter experts in the verticals that we work in. And when we, when we set up a vertical, for example, karate schools.

294

00:34:24.840 --> 00:34:26.700

Jeff Cole: We let them know ahead of time that

295

00:34:27.060 --> 00:34:40.200

Jeff Cole: These are the balls you can expect these are the high ticket you can expect you to the average ticket you can expect. So everything is set up ahead of time and all of our clients get dropped into that into their own vertical a very specific vertical that's managed

296

00:34:41.910 --> 00:34:46.200

Jeff Cole: For your business type. One of the things that we've been able to accommodate

297

00:34:47.760 --> 00:34:55.620

Jeff Cole: For studios that most processors won't do our paid in full transactions. That's a really big thing we can do it typically

298

00:34:56.670 --> 00:35:13.320

Jeff Cole: Sponsoring banks and underwriters don't and the credit card companies don't want you to go out more than three months for tuition. But what we can do. And we've arranged with our guidelines and our underwriters is we can go out two years so you can receive a painful for 12,000 or $20,000

299

00:35:14.340 --> 00:35:20.520

Jeff Cole: paid in full for a year and there'll be okay with that. That's because we did all that legwork edits on a lot of

300

00:35:21.120 --> 00:35:31.740

Jeff Cole: Karate schools were doing paid in full back then, and they probably Dillard but if your processor knew it was a painful. So all of a sudden a $20,000 ticket comes through.

301

00:35:32.280 --> 00:35:41.400

Jeff Cole: They're going to make you refund the money back to your client, you're going to go through that process and or they might also shut down your account or put you on reserve so

302

00:35:43.620 --> 00:35:51.300

Jeff Cole: So we just, again, we were very, very coaching and building the right solution set with our sponsoring banks for our particular verticals.

303

00:35:51.690 --> 00:35:53.070

Stephen Oliver: Yeah, and for clarity on that.

304

00:35:53.070 --> 00:35:53.760

Jeff Cole: To Jeff.

305

00:35:54.360 --> 00:35:57.990

Stephen Oliver: We hit. We worked with you, your organization, the banks and

306

00:35:59.310 --> 00:36:02.940

Stephen Oliver: I forget which attorney, but had drafted an agreement.

307

00:36:03.360 --> 00:36:05.400

Jeff Cole: That basically if the

308

00:36:05.430 --> 00:36:06.660

Stephen Oliver: Deal was really for

309

00:36:06.660 --> 00:36:10.980

Stephen Oliver: Four years. Is it presents it as they're paid in full for a year.

310

00:36:11.280 --> 00:36:13.530

Stephen Oliver: And then when they get to the end of the year, they get another year.

311

00:36:13.530 --> 00:36:16.170

Stephen Oliver: Free and other year for you. Another year free so

312

00:36:16.200 --> 00:36:16.470

Stephen Oliver: Yeah.

313

00:36:16.530 --> 00:36:20.100

Stephen Oliver: Then it was an extended beyond their, their comfort level for that right

314

00:36:20.550 --> 00:36:21.900

Jeff Cole: And and

315

00:36:21.930 --> 00:36:37.350

Stephen Oliver: You know, some, some of the guys go will have, you know, how could I charge them you know $20,000 with 30,000 or 40,000 for a year. Well, hell, I've gone, I've gone to business seminars, where I say 50,000 for 48 hours, you know, for two days. So it's

316

00:36:38.430 --> 00:36:40.410

Stephen Oliver: You know it's whatever it is, it is.

317

00:36:41.730 --> 00:36:52.470

Stephen Oliver: And that's something we have in the Facebook group of anyways can't find it will help you will help you sorted out. But yeah, before you do, you know, before you take a credit card for

318

00:36:53.760 --> 00:37:00.570

Stephen Oliver: You know, two or three years, you got to be sure you're going to present it right to the the underwriters but you have to put together.

319

00:37:01.590 --> 00:37:05.850

Stephen Oliver: I think a little PowerPoint on the billing system as well. What I would recommend

320

00:37:05.850 --> 00:37:06.780

Jeff Cole: For everyone

321

00:37:07.230 --> 00:37:12.270

Stephen Oliver: And certainly Bob can facilitate this WILL GET AWAY OR YOU CAN. I THINK YOU'RE GOING TO GIVE THEM. You're a

322

00:37:13.080 --> 00:37:20.310

Stephen Oliver: Director for this as contact information. I would recommend everybody talked to Jeff just to do a little walkthrough on your current setup.

323

00:37:20.880 --> 00:37:27.240

Stephen Oliver: Even if you're comfortable with it. I tend to recommend if you have a process or they have any problems with and it's been doing fine.

324

00:37:27.540 --> 00:37:37.440

Stephen Oliver: Setting up account with Jeff as a backup and and at least use use both of them. And when you come into some bigger cash flow on this kind of stuff. You'll find

325

00:37:38.430 --> 00:37:47.130

Stephen Oliver: A problem that we have in Jeff, this is a happy problem, but we have an awful lot of members that come in at 50,024 months later, they're doing 80,000

326

00:37:47.580 --> 00:37:48.690

Stephen Oliver: And haven't thought

327

00:37:48.870 --> 00:37:50.460

Stephen Oliver: To worry about the fact that

328

00:37:50.850 --> 00:37:52.770

Stephen Oliver: You know the processor was fine as

329

00:37:53.010 --> 00:37:54.270

Jeff Cole: $7,000 a month and

330

00:37:54.270 --> 00:37:54.870

Jeff Cole: Credit cards.

331

00:37:55.710 --> 00:38:01.830

Stephen Oliver: But all of a sudden when it's 60,000 a month, the worldview is completely different. So

332

00:38:01.860 --> 00:38:04.590

Stephen Oliver: We've had that problem a lot. I mean, we've had the opportunity

333

00:38:05.070 --> 00:38:17.280

Stephen Oliver: To double, triple, quadruple people's growth a lot, but sometimes what they don't think about is why we started having them talk to you right up front we we've been a little sloppy about that. The last 12 or 18 months is

334

00:38:18.060 --> 00:38:19.470

Stephen Oliver: For that very reason, when the

335

00:38:19.470 --> 00:38:24.630

Stephen Oliver: Growth goes way up. Oftentimes there's a ripple effect of some other problems that weren't weren't visible headed

336

00:38:25.740 --> 00:38:27.840

Jeff Cole: Yeah. Yep. It can happen for sure. Yeah.

337

00:38:29.400 --> 00:38:33.240

Stephen Oliver: But I'll turn it over to you, Jeff. For some of the other stuff that you wanted to show them.

338

00:38:34.200 --> 00:38:39.870

Jeff Cole: Great. So I'm going to do a screen share here, bear with me. I'm sure do this right

339

00:38:41.280 --> 00:38:42.480

Jeff Cole: And that's my guy.

340

00:38:47.040 --> 00:38:47.430

Jeff Cole: Okay.

341

00:38:48.570 --> 00:38:52.080

Jeff Cole: I think we're there you go. Perfect, perfect.

342

00:38:53.190 --> 00:38:54.660

Jeff Cole: Alright, so

343

00:38:57.510 --> 00:38:58.440

Jeff Cole: Real quick. OK.

344

00:38:59.670 --> 00:39:07.620

Jeff Cole: OK, so the platform that we've set up is called simple tuition management. That's kind of a name, we gave it

345

00:39:08.700 --> 00:39:13.230

Jeff Cole: It's, it's basically a software platform powered by

346

00:39:14.310 --> 00:39:24.030

Jeff Cole: Company called patients might be familiar with them. They've been around for a very long time. We we searched out this solution about 11 years ago and

347

00:39:25.980 --> 00:39:41.220

Jeff Cole: And it's just basically a very powerful software platform for not only your recurring billing, but also for your online sales and also your retail. So we call it simple tuition management, but it does everything

348

00:39:45.510 --> 00:40:00.180

Jeff Cole: Our mission is simple. In regards to payments. We want to help martial arts schools manage all their payments with a simple secure cost effective solution. And that's really all we do is just focus squarely on you collecting payments.

349

00:40:01.260 --> 00:40:14.160

Jeff Cole: We're not a club management software we don't try to be a war. However, there are CRM tools of inside the software but we really just want to focus on collecting payments affordably simply

350

00:40:15.420 --> 00:40:23.310

Jeff Cole: And effectively as possible. There's a lot of that goes into the back end collecting payments. And I'll get into that later as well. But that's, that's our goal.

351

00:40:24.330 --> 00:40:25.080

Jeff Cole: And that's all we do.

352

00:40:26.520 --> 00:40:31.050

Jeff Cole: So with the platform. We have all your billing and payment tools in one place.

353

00:40:32.250 --> 00:40:37.170

Jeff Cole: There's recurring billing. So that's for your tuition, that's obviously the meat and potatoes of any school

354

00:40:38.130 --> 00:40:44.580

Jeff Cole: There's invoicing so if you need to collect a payment from somebody that's not physically after school. You can email them an invoice.

355

00:40:45.570 --> 00:40:59.760

Jeff Cole: We have web payment forms with him and forms, you can turn your website into an actual online tool to to collect payments and schedule events and also we have mobile and retail. So actually add your location.

356

00:41:01.770 --> 00:41:07.680

Jeff Cole: Most schools have they might have a software platform with the recurring billing, or they might have a

357

00:41:09.000 --> 00:41:13.830

Jeff Cole: Company, and then they have a separate company that does the retail. So we're all in one. Yeah.

358

00:41:13.890 --> 00:41:14.490

Stephen Oliver: And by the way,

359

00:41:15.510 --> 00:41:15.870

Stephen Oliver: Jeff.

360

00:41:16.470 --> 00:41:22.140

Stephen Oliver: On the web payment form something I I failed. A lot of times, like for the Mile High Karate schools.

361

00:41:22.590 --> 00:41:34.260

Stephen Oliver: They really don't collect money at the school at all except for a down payment or painful and then everything else is is going through either repetitions billing, or it's going through an online forum.

362

00:41:35.340 --> 00:41:43.320

Stephen Oliver: We try not to do test fees, but we do have a fee for the big black belt retreats. In fact, we just shifted it to once a year.

363

00:41:43.590 --> 00:41:45.030

Jeff Cole: You know, they're covered for the year.

364

00:41:45.600 --> 00:41:56.430

Stephen Oliver: But that's all done on a web form on the site. So they go to my karate.com forward slash I forget, but it's it's on. It's on the website and they go register and pay

365

00:41:56.730 --> 00:42:15.240

Stephen Oliver: And then when they turn in their test forms. They just attached to it, the receipt that they paid online. So there's nobody chasing them down to pay for anything. Nobody collecting the money, you know, nobody paying cash that disappears into the instructors gas tank or anything else, it

366

00:42:15.750 --> 00:42:18.780

Stephen Oliver: It's completely without any effort on our staff part

367

00:42:19.410 --> 00:42:28.080

Stephen Oliver: We used to do that with all the intramural tournaments as well is we weren't having them, you know, here's the form writes a check, you know,

368

00:42:28.110 --> 00:42:31.260

Stephen Oliver: GO ONLINE. REGISTER here's the link

369

00:42:31.590 --> 00:42:37.230

Stephen Oliver: And then just bring your, your receipt. Now we change that to an activities passage is billed monthly but

370

00:42:37.290 --> 00:42:38.580

Jeff Cole: It's one of the things that

371

00:42:38.790 --> 00:42:39.870

Stephen Oliver: I see, especially small

372

00:42:39.870 --> 00:42:46.770

Stephen Oliver: Schools end up kind of in nickel and diamond mode, but they also end up with money coming in from kind of different sources we had

373

00:42:48.480 --> 00:42:49.770

Stephen Oliver: Jeff, you'll appreciate this.

374

00:42:51.240 --> 00:42:58.890

Stephen Oliver: One of our members, who's now doing she did 107,000 last month, but she had a receptionist stole, I think it was

375

00:42:58.890 --> 00:43:00.270

Jeff Cole: $65,000

376

00:43:00.810 --> 00:43:05.820

Stephen Oliver: Because she was letting a after school people come in and pay weekly and

377

00:43:06.900 --> 00:43:08.700

Stephen Oliver: That was interesting pictures at the

378

00:43:08.730 --> 00:43:11.490

Jeff Cole: The California rave there. Yeah.

379

00:43:11.880 --> 00:43:13.170

Stephen Oliver: But she was having a

380

00:43:13.440 --> 00:43:22.020

Stephen Oliver: frontline staff member collect weekly tuition and she was encouraging them to pay cash and $65,000 disappeared.

381

00:43:22.470 --> 00:43:23.730

Before she realized oh

382

00:43:24.960 --> 00:43:26.070

Jeff Cole: Wow. Yeah. That's

383

00:43:27.750 --> 00:43:28.320

Jeff Cole: For sure.

384

00:43:29.670 --> 00:43:32.520

Jeff Cole: Yeah absolutely out there for lots of different reasons.

385

00:43:34.980 --> 00:43:35.970

Jeff Cole: Yeah, so

386

00:43:37.620 --> 00:43:42.600

Jeff Cole: It's all just kind of keep on moving on here. So, yeah, no problem. So essentially again.

387

00:43:43.860 --> 00:43:50.730

Jeff Cole: You know, if you look at this, this image right here we have up here you have you have your smartphone. So you can collect payments on the smartphone. You can collect it.

388

00:43:51.300 --> 00:43:59.700

Jeff Cole: Agile location using using the software itself on a PC and and also we have terminal. So all your payments in one place one solution.

389

00:44:00.960 --> 00:44:07.620

Jeff Cole: So let's just talk about the recurring billing or the student tuition piece really quick. Again, very simple, easy to manage this low cost.

390

00:44:08.130 --> 00:44:11.070

Jeff Cole: Only thing you need to do really is first you get a member

391

00:44:11.790 --> 00:44:20.910

Jeff Cole: You you add them to the system. If you had a customer or if you have using another software you can easily import them into the platform really easy to do. So enter their information.

392

00:44:21.360 --> 00:44:30.810

Jeff Cole: Number two, and other payment information is going to be credit card or a CH. We always recommend by the way to use a th because that's the most cost effective way.

393

00:44:31.440 --> 00:44:47.730

Jeff Cole: For the school to process credit cards, and we'll get to the pricing in a second. But on average credit cards are about 3% we're at ages, which is put at about 1% so that's a pretty meaningful savings. Yeah, if you enter the payment method, then you enter the payment schedule.

394

00:44:47.790 --> 00:44:49.680

Jeff Cole: So, not to not to throw off your

395

00:44:50.160 --> 00:44:52.590

Stephen Oliver: Your rhythm here, but on the a CH.

396

00:44:53.820 --> 00:45:00.540

Stephen Oliver: Wouldn't you also say that it creates a better one, with all the fraud that's a problem. We've

397

00:45:00.540 --> 00:45:01.200

Jeff Cole: Seen a lot

398

00:45:01.500 --> 00:45:03.600

Stephen Oliver: You know, credit cards are being cancelled the new

399

00:45:03.600 --> 00:45:06.450

Stephen Oliver: Number issued, all that kind of stuff.

400

00:45:06.840 --> 00:45:07.740

Constantly

401

00:45:09.600 --> 00:45:11.220

Stephen Oliver: But also what we're

402

00:45:11.250 --> 00:45:20.430

Stephen Oliver: What we see a lot is, you know, we're now in the era of people chargeback things because they, you know, the transmission went on the car and they

403

00:45:20.580 --> 00:45:21.930

Jeff Cole: Get the money back easily

404

00:45:22.860 --> 00:45:24.510

Stephen Oliver: doesn't eliminate a lot of those problems.

405

00:45:25.620 --> 00:45:30.450

Jeff Cole: Yeah, it does a really, really good point. You know, when dealing with fraud.

406

00:45:31.740 --> 00:45:34.740

Jeff Cole: And we're really good at helping and Fraud Control but fraud is typically

407

00:45:35.430 --> 00:45:43.950

Jeff Cole: You know it happens with credit cards and debit cards. It doesn't happen to your bank account bank accounts aren't really getting stolen and that's not where fraud occurs. So

408

00:45:44.640 --> 00:45:53.430

Jeff Cole: If, if you are collecting through the bank account. You are you pretty much gonna eliminate any any fraud issues whatsoever.

409

00:45:53.880 --> 00:46:08.280

Jeff Cole: The client can't do a chargeback you can't charge card that was stolen. So not only are you going to just say probably 2% but you will eliminate pretty much every single fraud issue they are. That's a, that's a great point. Yeah, yeah.

410

00:46:09.870 --> 00:46:14.130

Jeff Cole: And then, yeah, so credit card or IS TH then you simply enter the payment schedule.

411

00:46:14.460 --> 00:46:29.610

Jeff Cole: When you want to do the billing. Do you want to, you know, typically schools, Bill, you know, at the first of the month, or the end of the month and everyone gets built in one lump cycle. So you can set the time and frequencies. And then you simply set it and forget it's that easy.

412

00:46:31.980 --> 00:46:46.320

Jeff Cole: And that's and that's basically recurring billing, in a nutshell, you no longer need a tuition billing company do it for you, you probably might be doing with software right now, but the software that's available in our platform and other platforms. It makes it that simple to do.

413

00:46:47.880 --> 00:46:57.480

Jeff Cole: So let's just say you ran your payments you ran your billing and you had a failed transaction really simple to do and really simple. Take care.

414

00:46:58.350 --> 00:47:08.730

Jeff Cole: In our platform and in the software you can see failed transactions in real time. So you're not going to wait and see if it failed. The next day, or the following day, or have to go into any

415

00:47:09.030 --> 00:47:15.360

Jeff Cole: Specific online reporting when you're running the payment cycle in your software, it'll let you know right away what failed.

416

00:47:15.660 --> 00:47:29.310

Jeff Cole: It will also give you the reason code to. So a lot of information right your fingertips on that particular transaction. Then when your client comes in, you can reach out to them figure out. Tell them why it failed and get the new information.

417

00:47:30.870 --> 00:47:39.090

Jeff Cole: The other really nice dashboard, we have inside the platform is that it lets you know which credit cards are going to expire within the next 30 days.

418

00:47:39.990 --> 00:47:56.430

Jeff Cole: So if I'm one of your students and you know my cards. My car is going to expire in the next three days it will pop up on the dashboard. The next time at the school just reach out to me. And as for my new credit card expiration date really simple to do. Back to Stevens Point before

419

00:47:57.690 --> 00:47:59.820

Jeff Cole: If you were to collect do a CH.

420

00:48:01.320 --> 00:48:01.920

Jeff Cole: There's no

421

00:48:03.090 --> 00:48:16.440

Jeff Cole: Bank account doesn't expire. Typically, if they change your bank account. That's one thing. But again, bank accounts, don't get hacked or stolen typically and bank accounts, don't expire. So you'll have less interruption and recurring billing. If you're a bank account.

422

00:48:18.330 --> 00:48:29.100

Jeff Cole: So if you have a failed attempt. These tools are there for you. You get the new payment information and then you you reset it and forget it. And that's it. It's very, very simple.

423

00:48:30.090 --> 00:48:41.280

Jeff Cole: Thank you, Ron Popeil and I actually bought one of those. I bought a Bronco, something about me, I'm a sucker for all the kitchen gadgets I have, I have two Vitamix is I have a Rondo I was shocked.

424

00:48:42.570 --> 00:48:44.460

Jeff Cole: By it all and I never used any of it.

425

00:48:45.090 --> 00:48:47.640

Stephen Oliver: You know, I, I fully believe that

426

00:48:48.870 --> 00:48:53.190

Stephen Oliver: God needs me to support the local, local restaurant tours, so

427

00:48:53.520 --> 00:48:53.970

Yeah.

428

00:48:56.520 --> 00:49:00.570

Stephen Oliver: The extent of the cookies at my house I occasionally put in a frozen pizza for my 11 year old.

429

00:49:02.430 --> 00:49:02.970

Jeff Cole: So,

430

00:49:04.110 --> 00:49:06.540

Stephen Oliver: Give you the extremes. Yeah.

431

00:49:07.500 --> 00:49:09.270

Jeff Cole: You know, auto this

432

00:49:10.800 --> 00:49:20.340

Stephen Oliver: With. With. Without a doubt, nobody should be allowing any kind of weekly or monthly tuition to be coming across the desk at the school.

433

00:49:20.850 --> 00:49:38.820

Stephen Oliver: whole variety of reasons why that's a bad idea, including they don't show up for class. They don't pay you, but also just having to remind people itself. Every, everything should always be automated. As you said, Jeff. We both recommend do at a CH to the greatest extent possible, not, not

434

00:49:39.420 --> 00:49:40.290

Stephen Oliver: Not credit card.

435

00:49:41.040 --> 00:49:43.500

Stephen Oliver: But oftentimes, the process is

436

00:49:44.520 --> 00:49:45.870

Stephen Oliver: Whatever they give you for the

437

00:49:47.100 --> 00:49:49.740

Stephen Oliver: Initial tuition. You just set up their monthly on that.

438

00:49:50.130 --> 00:49:52.650

Jeff Cole: But I always like to, you know,

439

00:49:52.860 --> 00:50:01.110

Stephen Oliver: Most of our students find it easier easier for you and easier for us if you just want to do it, you know, on your checking or savings account.

440

00:50:01.770 --> 00:50:07.800

Jeff Cole: If you could just do a voided check will set it up that way, it's a very easy language that we can talk about later. If you guys want

441

00:50:08.820 --> 00:50:09.990

Jeff Cole: Yep, absolutely.

442

00:50:12.300 --> 00:50:19.140

Jeff Cole: So another feature the software that actually doesn't get used that often, but sometimes it does is invoicing so

443

00:50:20.250 --> 00:50:29.520

Jeff Cole: Let's, let's say I'm at your school my credit card fails or or I buy something else. But I didn't give you my information and you want to send me an invoice.

444

00:50:30.390 --> 00:50:38.580

Jeff Cole: Create an invoice in the platform. Send it to me. I click on the email I can enter my payment credentials. So whether it's a credit card or a CH.

445

00:50:39.300 --> 00:50:48.480

Jeff Cole: I interim I click submit the payment happens, it comes back to you with updates the invoices paid and another nice thing about the invoices. Let's say my

446

00:50:49.050 --> 00:50:58.230

Jeff Cole: My recurring billing didn't go through, you send me the invoice with little note. Hey, Jeff, please update this for recurring billing when I input my new credit card information.

447

00:50:58.830 --> 00:51:09.030

Jeff Cole: It will, it will pay that much recurring billing and then you can save that new credit card information or a CH information market as a new payment method for recurring billing

448

00:51:10.200 --> 00:51:17.040

Jeff Cole: And then you're all set. So it's just a nice tool to have at your disposal to reach out to people all again, all in one platform.

449

00:51:20.460 --> 00:51:21.090

Jeff Cole: web payments.

450

00:51:23.280 --> 00:51:33.180

Jeff Cole: You know, turn your website into a place where students can register and pay for things online. So, do you have an upcoming event or a camp.

451

00:51:33.810 --> 00:51:46.860

Jeff Cole: easily create some HTML code within the solution, put it onto your homepage, wherever you want, and say, click here for the spring break camp or click here for the summer camp or or for this event or testing.

452

00:51:48.000 --> 00:51:50.130

Jeff Cole: Your students and members will click on it.

453

00:51:51.780 --> 00:52:04.380

Jeff Cole: They'll pay for it, and they will update you on your side that it was paid and also goes into the scheduling system on our side. Now, it's not a scheduling event system that's going to let you know that Jeff Coleman these other people 25 people

454

00:52:05.220 --> 00:52:21.000

Jeff Cole: Paid for this camp or paid for this session. And it kind of lifted separately for you so you can get an idea of who signed up for one. So the idea is to turn your website into a place where you can promote things and just get people signed up, so that's

455

00:52:21.570 --> 00:52:22.800

Jeff Cole: An example of

456

00:52:23.310 --> 00:52:24.720

Jeff Cole: An example of that, Jeff, as I

457

00:52:24.720 --> 00:52:35.940

Stephen Oliver: Mentioned, one of our members, who's had 1400 and 50 plus leads in the last 90 days from Facebook. Well, the primary offer that we're using this pulling really well as a paid offer

458

00:52:36.330 --> 00:52:50.580

Stephen Oliver: And what we want them to do, of course, is pay right then and there, rather than, you know, track them down to pay it. So, this is this is a marvelous way to get a paid offer on the website and to process it and make it seamless.

459

00:52:51.450 --> 00:53:00.510

Jeff Cole: Yeah, yeah, you could click here and sign up today, you know, $99 for a three month trial, you know, click the term browsers into buyers, basically. Yeah.

460

00:53:00.930 --> 00:53:01.890

Stephen Oliver: That's not the author of this

461

00:53:01.950 --> 00:53:04.590

Already, but you get the idea. Right, right.

462

00:53:07.290 --> 00:53:20.580

Jeff Cole: And then mobile and retail. So this kind of rounds out. What would our merchant account payment solution does. So it's recurring billing invoicing its web payment forms and last part is your retail. So within the software.

463

00:53:21.600 --> 00:53:28.500

Jeff Cole: You can actually create inventory inside the software and it will act as your retail pretty much point of sale if you wanted to.

464

00:53:30.090 --> 00:53:35.010

Jeff Cole: And door. We can also just give you a free credit card terminal which makes things easier at the point of sale.

465

00:53:35.820 --> 00:53:49.440

Jeff Cole: But both options are available to you. So you can use the software create inventory or just have a standalone terminal right there, whatever it is, however you want to use the retail we give you a free card reader or a free terminal.

466

00:53:50.610 --> 00:54:03.570

Jeff Cole: And then with us. You have one provider handling, you know, all of these different payment functions for you. It's not separated out. So one provider one support one dedicated contact for all of it so

467

00:54:04.140 --> 00:54:14.040

Jeff Cole: No matter where you are, the software is going to go there with you and you can collect payments anywhere. So that's the mobile retail pretty simple, but also really quite important.

468

00:54:15.060 --> 00:54:16.740

Jeff Cole: And also, as you probably know,

469

00:54:18.510 --> 00:54:30.270

Jeff Cole: About MB liability. I'll just take a quick moment on that. If you don't already have a credit card terminal that accepts end credit cards. Most you probably do. But if you don't, and here's why it's important.

470

00:54:31.500 --> 00:54:41.760

Jeff Cole: If you don't, it's all about liability. So if I go into your if I go into your, your studio and I hand you a credit card that has a chip on it.

471

00:54:42.390 --> 00:54:51.960

Jeff Cole: If you swipe that credit card right you don't insert into a chip reader but you swipe it, you're automatically liable for chargeback so

472

00:54:52.650 --> 00:54:56.940

Jeff Cole: I can go in and buy a bunch of stuff, but I saw you slide it not insert into a terminal.

473

00:54:57.450 --> 00:55:04.290

Jeff Cole: You didn't dip it when I get home. I can go a call my credit card company and, like, say, hey, I want to issue a chargeback

474

00:55:04.710 --> 00:55:14.160

Jeff Cole: And even though I was there, even though I signed a receipt you the business owner will automatically lose because you didn't take that card you did, dip it into a terminal.

475

00:55:14.790 --> 00:55:26.550

Jeff Cole: So it's called a liability shift. So that's what the end is all about. You are liable for any car that you swipe, no matter what. So you don't have a chip terminal. That's why you want to get what's called the end liability shift.

476

00:55:28.350 --> 00:55:29.700

Stephen Oliver: Well that's, I don't think you have a lot of

477

00:55:30.420 --> 00:55:32.460

Jeff Cole: But that's an important thing to know.

478

00:55:33.990 --> 00:55:34.740

Jeff Cole: So we

479

00:55:34.800 --> 00:55:36.480

Stephen Oliver: repeat what you just said about the automatic

480

00:55:36.480 --> 00:55:37.860

Stephen Oliver: liability for a chargeback

481

00:55:39.120 --> 00:55:40.530

Jeff Cole: Yeah, again, so

482

00:55:41.790 --> 00:55:49.230

Jeff Cole: You have anybody that goes into your goes into your location and buys any equipment or any type of service, but basically this movie about equipment.

483

00:55:50.460 --> 00:55:55.170

Jeff Cole: If you take the card and you actually physically swipe it you don't insert into the chip reader.

484

00:55:56.580 --> 00:56:03.630

Jeff Cole: If your client as a chargeback you're automatically going to lose that just an automatic chargeback that you lose and

485

00:56:04.080 --> 00:56:19.380

Jeff Cole: I'm going to keep the equipment and you're gonna you're gonna have to refund the money back to your processor. So it's called the end liability shift. Yeah. Again karate schools don't have a lot of fraud, but it does happen occasionally, and this this protects you from that.

486

00:56:20.550 --> 00:56:32.070

Stephen Oliver: Yeah, well, like Delfino just did a $12,000 paid in full, I would certainly want that card physically present and I would want to have inserted into the chip reader for that one in case there's

487

00:56:32.130 --> 00:56:33.900

Jeff Cole: Any questions whatsoever.

488

00:56:34.950 --> 00:56:39.120

Jeff Cole: Yeah. Yeah, it's true because that's a really good point. Let's say you did a paid in full.

489

00:56:39.960 --> 00:56:53.610

Jeff Cole: And let's say three months down the road, you've now given three months of services, maybe your clients going to call it the credit card company and issue a chargeback you're going to have to pay back that entire amount because you you swipe it, you didn't, dip it into a terminal.

490

00:56:54.810 --> 00:57:00.720

Jeff Cole: Again, it's highly unlikely, but these situations do come up, just the layer Fraud Control for you.

491

00:57:03.720 --> 00:57:05.670

Jeff Cole: Know, Sandy. Yeah.

492

00:57:06.690 --> 00:57:19.410

Jeff Cole: Another piece of the software you can create customizable receipts, so you can put your logo on it. And when you do a recurring billing, you can offer to have the receipt sent out or a receipt send out when you

493

00:57:20.130 --> 00:57:27.540

Jeff Cole: For any type of payment whatsoever. So we recommend as a best practice for recurring billing to not send the receipt

494

00:57:28.230 --> 00:57:39.690

Jeff Cole: You know when you sign up for Apple, or your gym or an HIV recurring billing that you're part of right now, it's not not very often that you get a receipt saying, hey, we just changed your card for 10 bucks or 100 bucks.

495

00:57:40.860 --> 00:57:45.420

Jeff Cole: So we recommend not doing it for recurring billing. You don't need to remove your quarter billion.

496

00:57:46.680 --> 00:57:59.160

Jeff Cole: But you have that, if you like. So it makes you look more professional. When you send out a receipt your clients might like it, but is there. Do you want it. But again, we don't recommend doing it for recurring billing, but for anything else, you should

497

00:58:00.540 --> 00:58:01.740

Jeff Cole: So customize the receipts.

498

00:58:03.750 --> 00:58:08.730

Jeff Cole: So some other key benefits about kind of processing in general about our merchant account solution.

499

00:58:09.930 --> 00:58:16.980

Jeff Cole: We have very quick funding, depending on what time you batch out you'll have your money, your money next business day or no later than two business days.

500

00:58:18.000 --> 00:58:30.360

Jeff Cole: Premier clients or as a white glove experience a lot of people, a lot of processes will say, hey, we have great support we have, you know, dedicated account management, they'll say these things, but in the end.

501

00:58:31.380 --> 00:58:38.970

Jeff Cole: Maybe they don't really deliver life they promised for us. We are we are a support organization that's what we do. First and foremost,

502

00:58:40.080 --> 00:58:49.920

Jeff Cole: You will have a dedicated account manager. They work with your credit school and other karate school so they know who you are. They know how you process. They know your high tickets

503

00:58:50.340 --> 00:59:04.800

Jeff Cole: And you're going to have a single call resolution for any support need, I guarantee you from a support experience. There is a better experience in payments than than what we do. There might be companies as good as us. But there isn't anybody better we really pride ourselves on that.

504

00:59:06.090 --> 00:59:13.050

Jeff Cole: We mentioned being able to take one year paid in full tuition. That's a real big thing, and I can guarantee if you're doing it now.

505

00:59:13.710 --> 00:59:24.180

Jeff Cole: Your processor doesn't know they wouldn't allow for it to happen. And if they found out, you're doing it, don't make your refund the money and possibly put on reserve or maybe cause your account.

506

00:59:25.470 --> 00:59:31.020

Jeff Cole: With our merchant account solution you get $100,000 of data protection and PCI compliance insurance.

507

00:59:32.160 --> 00:59:34.020

Jeff Cole: If you get hacked or breached.

508

00:59:35.760 --> 00:59:38.730

Jeff Cole: Our program delivers this automatically recover.

509

00:59:40.020 --> 00:59:49.290

Jeff Cole: Premier chargeback management. If you get a chargeback again it doesn't happen often but if you get a chargeback our white glove support team is actually going to handle that charge back

510

00:59:49.770 --> 00:59:59.880

Jeff Cole: With you step by step in sync until you have resolutions, you're not going to be left out there on your own to find a chargeback we see it come in. We're going to notify you about it. We're going to handle with you.

511

01:00:01.980 --> 01:00:04.320

Jeff Cole: And again, we're just subject matter experts.

512

01:00:05.610 --> 01:00:18.780

Jeff Cole: Just we can get a lot more done through from a merchant account perspective, because we've been doing it for 11 years for karate schools being a little bit repetitive, but we set you up right we support you. Right. And we really give you a seamless.

513

01:00:19.830 --> 01:00:27.030

Jeff Cole: Processing experience. And so the right, basically, you know, we guarantee low rates, very easy setup.

514

01:00:28.260 --> 01:00:35.340

Jeff Cole: Get a free credit card terminal know application or set up these and we don't have any early termination or cancellation fee. So when the end

515

01:00:35.730 --> 01:00:47.280

Jeff Cole: If you're not happy with our service you prefer to go back to whomever that's not a problem, we'll happily, you know, get you back to where you want to be. We don't have we never have cancellation fees for any of our clients. We don't believe in that.

516

01:00:48.390 --> 01:00:51.210

Jeff Cole: So that's just a little bit more about change merchant solutions as a whole.

517

01:00:52.620 --> 01:00:54.000

Jeff Cole: So let's get into the pricing.

518

01:00:55.110 --> 01:00:56.010

Jeff Cole: Just a little bit.

519

01:00:57.480 --> 01:01:02.280

Jeff Cole: Actually dissolve. There is to. It's really simple. It's basically $60 a month. That's a flat monthly fee.

520

01:01:03.360 --> 01:01:07.320

Jeff Cole: That includes the software. The support the online portals.

521

01:01:08.580 --> 01:01:27.390

Jeff Cole: The chargeback management. I was telling you about $100,000 of data breach protection and PCI insurance. It includes all of it. So $60 a month flat and then we have a flat rate of 2.95% and 25 cents for credit cards. So that's for swipe transactions and key transactions.

522

01:01:28.590 --> 01:01:37.920

Jeff Cole: And since the bulk of your transactions are actually recurring billing. This is a very good price. And this is why we haven't set up this way for karate schools.

523

01:01:39.630 --> 01:01:47.430

Jeff Cole: Typically, a key transaction or card not present transaction, like with square, for example, they're going to charge you three and a half percent and 25 cents.

524

01:01:48.960 --> 01:01:56.310

Jeff Cole: card not present is always more expensive, but our, our simple rate swiped Aikido is 295 and a quarter.

525

01:01:57.450 --> 01:02:05.460

Jeff Cole: And if you do a CH, which we highly recommend it 60 cents per a CH and 10 basis points 110 percent

526

01:02:07.170 --> 01:02:22.830

Jeff Cole: So again, on average, that's going to average about 1% for a CH. So about 3% for credit cards about 1% for an a CH. So that's the program again no setup fees. There's no hidden fees no annual fee. There's no monthly minimums.

527

01:02:24.780 --> 01:02:30.180

Jeff Cole: And again, you'll get it. You get a free credit card terminal with this program. So that's, that's our pricing in a nutshell.

528

01:02:32.100 --> 01:02:32.400

Stephen Oliver: Yeah.

529

01:02:33.450 --> 01:02:36.690

Jeff Cole: Yeah, and and Jeff.

530

01:02:37.680 --> 01:02:44.400

Stephen Oliver: If you'll send this over to me, I'll post it in our Member site for everybody good easy access and I'll go with course they're going to have access to the recording as well.

531

01:02:45.900 --> 01:02:49.740

Stephen Oliver: But my recommendation is for everybody, regardless of what you're doing now.

532

01:02:50.130 --> 01:02:57.990

Stephen Oliver: And so forth is talk to Jeff and walk through what your current situation is and Jeff, I, I tell everybody. I don't know if you agree with this or not.

533

01:02:58.320 --> 01:03:06.090

Stephen Oliver: But even if they have a merchant account, they've had 20 years and having any problems. I like them set up a backup and I'd like them to set up a backup with you for

534

01:03:06.660 --> 01:03:20.070

Stephen Oliver: Those big bigger transactions and all the other kind of stuff as well as well as kind of getting comparison. I don't think they're going to get the kind of risk management services stuff is of course why I tracked you down to begin with this I am I'm

535

01:03:21.570 --> 01:03:23.790

Stephen Oliver: Hundreds of our other clients were having problems time

536

01:03:24.930 --> 01:03:35.640

Jeff Cole: Yeah. Yeah, no, that's a great idea. If we were to do that, you know, obviously you're not paying $60 a month, you're not you're not paying for that software fee, we would set you up with a standalone merchant account.

537

01:03:36.240 --> 01:03:40.650

Jeff Cole: We'd actually provide you with a free terminal because you definitely want to get that credit card not here.

538

01:03:41.610 --> 01:03:51.210

Jeff Cole: So you know that's that's a lot different than that he is, you know, it'd be like 10 bucks a month or something but back a merchant account for painful. There is a really great idea.

539

01:03:52.440 --> 01:04:03.120

Jeff Cole: In regard to kind of a next step for anybody's interested, you know, reach out to me and myself and my somebody on my team will do basically a rave review or in a

540

01:04:03.750 --> 01:04:17.340

Jeff Cole: You know, a merchant account analysis. So we'll take a statement or two that you send us will do a side by side apples to apples comparison on what you're currently thing. And what we're going to charge you and you'll see the savings that eight out of 10 times we say

541

01:04:19.170 --> 01:04:30.660

Jeff Cole: We say schools money and to be candid with you. You're already have a more competitive rate all in rate, we will we will go ahead and match that at the end of the day, we don't want you to come over

542

01:04:32.460 --> 01:04:34.740

Jeff Cole: So we, we never raised rates by the way we ever

543

01:04:36.240 --> 01:04:37.980

Jeff Cole: Since I started the company, two years ago.

544

01:04:39.060 --> 01:04:39.240

Jeff Cole: Yeah.

545

01:04:41.520 --> 01:04:43.530

Stephen Oliver: And again, my rationale

546

01:04:44.130 --> 01:04:49.470

Stephen Oliver: For everybody to do it is not so much to save a point or two. Although you know it does add up.

547

01:04:50.700 --> 01:04:57.240

Stephen Oliver: But is to have somebody who's going to be there with risk management and an aggregate aggregate group of martial arts schools.

548

01:04:57.450 --> 01:05:00.270

Jeff Cole: So that if anything goes sideways so you'll know it and

549

01:05:00.600 --> 01:05:09.840

Stephen Oliver: It. Jeff, I probably nobody's here is doing that, but I used to see some of our members, you know, they're using easy pay or EFT, one of the billing companies and they were processing.

550

01:05:10.200 --> 01:05:20.760

Stephen Oliver: All the transactions at the school through them and they were also paying you know three points extra or something like that, just to be able to use their, their system as just nuts.

551

01:05:21.630 --> 01:05:33.630

Jeff Cole: No, yeah, yeah. When you're using a billing company, your yeah you know Europe where between 589 percent and and for what, really. I mean, you can do it yourself. It's so simple.

552

01:05:34.890 --> 01:05:45.810

Jeff Cole: So yeah, you'll definitely you'll say, you know, we've saved some studios and this is not an exaggeration up to $15,000 a year just to rate savings on their on their tuition going

553

01:05:47.790 --> 01:05:57.750

Jeff Cole: Another. Another example would be if you've been with the same provider for for some time. I guarantee you unless you have a friend in the business.

554

01:05:59.100 --> 01:06:03.510

Jeff Cole: Processors razor razor twice a year period. That's what they do.

555

01:06:04.710 --> 01:06:11.610

Jeff Cole: So if you start out at one rate, two, three or four or five years ago. It is crept up and it's going to be dramatically different.

556

01:06:12.360 --> 01:06:22.530

Jeff Cole: Than what you're what you thought you were paying so it's called rate creep. So if you haven't had a review done in a while, you should just haven't looked at. It's important because they do, they do raise the rates.

557

01:06:23.100 --> 01:06:23.670

Jeff Cole: Excellent.

558

01:06:24.450 --> 01:06:26.670

Stephen Oliver: Hey, we better. We better shift gears a little bit here, Jeff.

559

01:06:27.270 --> 01:06:31.260

Stephen Oliver: Anybody have any questions at all for Jeff on on on this topic.

560

01:06:32.460 --> 01:06:34.860

Chris Hong: Unless the liver. I have a question.

561

01:06:35.070 --> 01:06:41.310

Chris Hong: Go ahead. Well, it's more, it's not it's not a question. So I was trying to contact

562

01:06:42.450 --> 01:06:54.510

Chris Hong: Simple to Jamaica wall, but it was several times and I never got any cold bed or emailed back so i just i just texted Jeff. So I hope you got it.

563

01:06:55.650 --> 01:06:56.100

Jeff Cole: Okay.

564

01:06:56.130 --> 01:07:01.560

Jeff Cole: Great. I'm sorry about that, maybe, maybe the our team to that, did you know I was actually

565

01:07:01.920 --> 01:07:05.730

Chris Hong: Going through the website. So I haven't they was the system error, but I was trying

566

01:07:06.000 --> 01:07:10.290

Chris Hong: Several times I was trying to switch it several times every time.

567

01:07:11.250 --> 01:07:13.350

Chris Hong: But I just texted me a text.

568

01:07:14.880 --> 01:07:15.240

Stephen Oliver: I'll

569

01:07:15.480 --> 01:07:20.400

Jeff Cole: Grab that. Yeah. And did you send a text or an email because that was our text.

570

01:07:20.610 --> 01:07:23.160

Chris Hong: The number you just showed us is the your cell phone number.

571

01:07:24.060 --> 01:07:26.940

Jeff Cole: No, that was our office line. Okay, so then you probably

572

01:07:26.940 --> 01:07:27.840

Chris Hong: didn't receive it.

573

01:07:28.770 --> 01:07:36.720

Jeff Cole: Yeah, I'll email you then yeah, email me. Sorry about that. Well, we'll check those links. Okay, thank you for that. Good, thank you.

574

01:07:39.300 --> 01:07:45.390

Ron Kuhn: I have a question. Do we with your billing solution. Do we have the option option to pass on the

575

01:07:47.670 --> 01:07:49.920

Ron Kuhn: 3% or whatever it is, or processing.

576

01:07:51.630 --> 01:08:02.910

Jeff Cole: That's a great question, and currently in the software right now that's called Zero percent or, you know, cash discount processing or zero processing fee so

577

01:08:04.050 --> 01:08:20.070

Jeff Cole: We don't have it in the software. Right now we are looking to get an integrated with a simple if you wanted to do that pass on the discount to your clients. We do have another solution available to do that. Are you currently doing that right now.

578

01:08:21.060 --> 01:08:22.410

Ron Kuhn: No, but it's something we want to do.

579

01:08:23.160 --> 01:08:23.820

Stephen Oliver: Well, why, why.

580

01:08:24.150 --> 01:08:25.260

Jeff Cole: Why do you want to do it wrong.

581

01:08:26.130 --> 01:08:30.090

Ron Kuhn: I'm not passing on a discount and passing on the actual costs to save on the processing fees.

582

01:08:31.980 --> 01:08:34.050

Stephen Oliver: And what's, what's your, what's your logic for doing it.

583

01:08:36.390 --> 01:08:38.160

Ron Kuhn: To recoup the processing fees.

584

01:08:39.150 --> 01:08:39.690

And

585

01:08:42.060 --> 01:08:45.300

Stephen Oliver: We can talk about that more in the context of the enrollment renewal.

586

01:08:45.690 --> 01:08:49.050

Stephen Oliver: I, I think I wouldn't do that to tell you the truth.

587

01:08:50.490 --> 01:09:00.690

Stephen Oliver: If you did it at all. You know, if you were having trouble getting a CH. And then we would like to shift a CH. You know, you might do it in the context of

588

01:09:01.110 --> 01:09:16.590

Stephen Oliver: You know the tuition is normally you know to fit 47 a month, but you know if you bring us avoid check and I set up a CH will, you know, we'll give you a whatever that might be you know $5 month discount. Okay.

589

01:09:18.390 --> 01:09:28.890

Stephen Oliver: Yeah, I think you've always got to be careful, which I mean your, your new we'll talk more a lot more about this. You've always got to be careful not to look like your nickel and dimed people right

590

01:09:28.920 --> 01:09:29.160

Ron Kuhn: Right.

591

01:09:29.670 --> 01:09:36.120

Stephen Oliver: I would much rather it be we double, you know, or more what you're charging on a monthly basis.

592

01:09:37.140 --> 01:09:44.610

Stephen Oliver: But then once that once that's done, you know, they really don't feel like they're being asked for nickeled and dimed and one thing or another. Beyond that,

593

01:09:45.870 --> 01:09:52.320

Jeff Cole: Yeah. And that is a real sensitive point and you know so we we do have those solutions available.

594

01:09:54.210 --> 01:10:01.890

Jeff Cole: But most merchants, don't do it because of what Stephen just mentioned the the quiet feel they're getting nickeled and dimed

595

01:10:02.970 --> 01:10:06.090

Jeff Cole: Like our wineries, don't do it. Our auto dealerships don't do it.

596

01:10:07.500 --> 01:10:12.030

Jeff Cole: And they just for the most part it's just it

597

01:10:13.050 --> 01:10:22.920

Jeff Cole: It gets gaining a little bit of momentum, but for the most part it's not it's not even close to two. It's never going to be mainstream. Basically what what merchants are doing is just raising the rates.

598

01:10:23.550 --> 01:10:30.210

Jeff Cole: And raising their their their cost of their goods by two or three or 4% there's that stigma out there that says, hey,

599

01:10:31.140 --> 01:10:38.250

Jeff Cole: You know your nickel and dime me I don't appreciate it. And it's a real stigma, also with this type of process. And there are some real compliance around it.

600

01:10:38.640 --> 01:10:49.800

Jeff Cole: And they're currently there's six states. I don't allow for it. So if you ever want to have that discussion further there's just a real there's real good data behind it. And there's some clients blind and I can help you.

601

01:10:52.980 --> 01:10:53.310

Jeff Cole: Yeah.

602

01:10:54.300 --> 01:11:04.950

Stephen Oliver: Yeah, but generally as as a you know what we what we want to do with everybody is drop your dropout rate in half, or by two thirds and really improve the quality of the

603

01:11:04.950 --> 01:11:05.730

Jeff Cole: Relationship.

604

01:11:06.000 --> 01:11:07.320

Stephen Oliver: And anything that has that

605

01:11:07.320 --> 01:11:12.930

Stephen Oliver: Stigma to it. I think is, is something to avoid is certainly true that we'd rather you know set up.

606

01:11:13.380 --> 01:11:18.780

Stephen Oliver: A CH and credit card, but certainly at the point of enrollment. I don't want there to be any friction whatsoever.

607

01:11:19.410 --> 01:11:28.260

Stephen Oliver: And I don't want to get into any other kind of conversation about stuff like that. Well, we could talk more about that we're not showing up Jeff's time. Yeah. Other. Other questions for for Jeff.

608

01:11:32.430 --> 01:11:44.460

Stephen Oliver: Well, that's easy enough, Jeff. Jeff, I will if you'll send me those slides I'll make them available for everybody. They'll have access to replay but also send out your email address and your phone number and

609

01:11:47.190 --> 01:11:52.260

Stephen Oliver: Chris, why don't you give Jeff your contact information so you don't get lost in the shuffle again real quick.

610

01:11:53.370 --> 01:11:53.700

Chris Hong: Oh, yeah.

611

01:11:54.300 --> 01:11:56.310

Jeff Cole: You know, you got

612

01:11:57.210 --> 01:12:03.750

Chris Hong: My cell phone numbers 858-232-4422

613

01:12:05.370 --> 01:12:06.330

Chris Hong: My email.

614

01:12:07.800 --> 01:12:10.980

Jeff Cole: 85823 to four, four to two

615

01:12:12.360 --> 01:12:13.500

Stephen Oliver: And that should be taken.

616

01:12:14.430 --> 01:12:16.830

Chris Hong: But I could just see MailChimp so you can check it either.

617

01:12:17.370 --> 01:12:17.730

Stephen Oliver: Okay.

618

01:12:17.820 --> 01:12:18.210

Jeff Cole: I'll do it.

619

01:12:21.240 --> 01:12:21.690

Stephen Oliver: Go ahead.

620

01:12:22.110 --> 01:12:34.860

Texas Kickboxing Academy: I actually have a question for you. Not exactly for a Jeff, but it's regarding what you guys were just talking about. Yeah, we typically get a lot of our clients, the majority, I would say our online debt debit or credit card.

621

01:12:35.940 --> 01:12:43.890

Texas Kickboxing Academy: To try because I would much rather get them on a stage for all those other reasons, you know, no charge backs and such. Would you recommend giving them like a

622

01:12:43.920 --> 01:12:46.110

Texas Kickboxing Academy: $4 $5 discount monthly

623

01:12:46.140 --> 01:12:47.760

Texas Kickboxing Academy: On that to get them to transfer

624

01:12:49.830 --> 01:13:13.260

Stephen Oliver: Um, I mean, it would be worth it. Right. I mean, if, if the payment is say $300 so therefore you're paying $9 a month in in merchant fees to get us use an example and you gave them a $5 month that's gonna, I'm not sure, giving them individually, you know, $5 or what is much inducement to

625

01:13:14.340 --> 01:13:24.900

Stephen Oliver: To shift. If it were me, I would incorporate it into the enrollment process incorporated into the renewal process. And then what I would do is every time a credit card failed or anything.

626

01:13:25.290 --> 01:13:31.230

Stephen Oliver: I would say, yeah, we're having that a lot, you know, people are getting cards cancel for fraud, all that stuff. Well, we prefer to do because much

627

01:13:31.230 --> 01:13:31.710

Jeff Cole: Safer

628

01:13:32.070 --> 01:13:41.490

Stephen Oliver: Is just set it up automatically on checking. Could you bring us a boy, boy, check. You know, so you get you get trigger points I make an easy transition

629

01:13:45.990 --> 01:13:53.670

Jeff Cole: Yeah, good. That's really good. Yeah, it'll make it easier, based on fraud. If you position it that way because cards are getting hacked and stolen all the time.

630

01:13:54.180 --> 01:14:01.080

Jeff Cole: And you can just say, as a business practice, we really prefer the checking account. So we so we can avoid that and actually not have

631

01:14:01.440 --> 01:14:14.340

Jeff Cole: Your secure card information on file. You know, we don't want that to get breached. Not that you control it, but it's just a safety precaution, it's a it's a preferred way of doing business. That's a nice way to put it. Yeah, yeah.

632

01:14:14.880 --> 01:14:16.800

Stephen Oliver: Yeah, it's a fairly easy transition

633

01:14:17.850 --> 01:14:23.520

Stephen Oliver: Especially if you just get used to it as a point of enrollment and and and and ask right

634

01:14:25.590 --> 01:14:42.420

Stephen Oliver: What what I do find any more is almost everybody pays initial tuition with a credit or debit card and I would rather have a a CH transaction setup that repetition billion on the debit card and the money's coming from the same place, but it's easy to present that it's more secure.

635

01:14:45.000 --> 01:14:52.140

Stephen Oliver: Good. Well, Mr. Cole. Thank you so much for you for your time today and you and I are going to follow up again about 45 minutes I think

636

01:14:53.100 --> 01:14:56.880

Jeff Cole: That was good. Thank you, Stephen. Thank you, everybody. I appreciate it. Thank you.

637

01:14:57.840 --> 01:14:58.200

Bob Dunne: Okay.

638

01:14:59.100 --> 01:15:00.360

Jeff Cole: Miss rover on

639

01:15:00.660 --> 01:15:07.470

Bob Dunne: We had a quick question me. I just got a notification Leon. Thank you explain you wanted to kind of get some feedback from the wrestler.

640

01:15:09.420 --> 01:15:18.060

leo sanchez: So I'm not supposed to know, but luckily I have good connections here, I just got off the phone with the President of the Board of Education for our district.

641

01:15:18.450 --> 01:15:27.480

leo sanchez: And he says, without telling me much. He says at 630 they're going to send a notice to all of us all the residents and everybody around but that they are officially closing for three weeks.

642

01:15:28.320 --> 01:15:40.290

leo sanchez: And that they highly recommend us closing for three weeks as well because what they're trying to do is having zero contact kids to other kids because they say that the virus is

643

01:15:40.650 --> 01:15:44.670

leo sanchez: not showing any symptoms and they don't want it spread family to family.

644

01:15:45.330 --> 01:15:57.120

leo sanchez: He says he can't talk to me more about it. He's on the call me later at 630 to talk further, but he says he highly highly recommend. And I should close the school because of canceling everything pretty much shutting down the whole town.

645

01:15:58.680 --> 01:16:07.980

Stephen Oliver: Well, that's you know that that's pretty dramatic relative to probably most anybody else on the meeting, which is going to be a geographic centric saying

646

01:16:08.610 --> 01:16:19.050

Stephen Oliver: You know, I certainly can't recommend ignoring local health officials, etc. So, you, you, you certainly do have to pay attention, you know, from your standpoint.

647

01:16:19.560 --> 01:16:31.440

Stephen Oliver: If you, you know, end up with a situation where the local health officials, you know, the State Health officials are are recommending that I certainly wouldn't shut down your marketing efforts in any way, shape or

648

01:16:31.440 --> 01:16:32.550

leo sanchez: Form right

649

01:16:32.940 --> 01:16:33.420

What

650

01:16:34.590 --> 01:16:35.130

leo sanchez: Would not

651

01:16:35.280 --> 01:16:36.630

leo sanchez: Yeah yeah

652

01:16:36.840 --> 01:16:46.020

Stephen Oliver: Yeah you you don't go on hiatus on that. And in fact, if it were me if I'm having a hiatus of three weeks without having group classes.

653

01:16:46.350 --> 01:16:51.480

Stephen Oliver: What I am going to do is I'm going to schedule individually every student in the school for progress update

654

01:16:52.260 --> 01:17:03.750

Stephen Oliver: The ones that are not renewed. It can be a marvelous opportunity for renewable. It's with all of them are more advanced members that we spend more time on this, you know, a lot of them are shifting to

655

01:17:04.170 --> 01:17:12.630

Stephen Oliver: You know, we're going to spend 334 weeks on progress evaluations and renewals and then they're not coming into a group class. Now if you end up with that.

656

01:17:12.960 --> 01:17:22.740

Stephen Oliver: Your risk is is kind of like the holidays, where somebody has gone for three weeks, and now they're, they haven't not not coming in. So you've really got to go high end to

657

01:17:24.180 --> 01:17:25.470

Stephen Oliver: Every day there's a

658

01:17:26.550 --> 01:17:35.760

Stephen Oliver: Beginner session video structured by you in such a way that they can follow along and do what it is you need them to do. And you can do Q AMP. A and all that kind of stuff.

659

01:17:36.150 --> 01:17:42.270

Stephen Oliver: This system. I love and it's relatively inexpensive. We're like I said, if you're using ring Central. It uses the same backbone.

660

01:17:43.980 --> 01:17:54.330

Stephen Oliver: So I would definitely be in the mode of, you know, there's a beginner, intermediate, and yeah, Black Belt little session every day.

661

01:17:55.410 --> 01:18:01.020

Stephen Oliver: Something like that, there's old lessons that you're going to be teaching, but also I would just Blitz the phones.

662

01:18:02.100 --> 01:18:21.720

Stephen Oliver: And schedule, back to back. Progress evaluations do little 1015 minute privates do progress evaluation obviously prioritize everyone who's not in your highest level program as first priority and and also prioritize by recency slit newest students, starting with them first.

663

01:18:23.460 --> 01:18:30.000

Stephen Oliver: So, you know, if you end up in a situation where you have to not have group classes, there's an awful lot of other things you can do.

664

01:18:30.840 --> 01:18:41.880

leo sanchez: Okay, no, no. I kind of liked that I'm trying to get as much information as I get home. Obviously, I haven't done anything. And I'm not going to until I hear back from them again at 630 and

665

01:18:42.840 --> 01:18:50.100

Stephen Oliver: I will fully disclose my previous position. I don't close for anything a this is a black swan unusual.

666

01:18:50.520 --> 01:19:02.070

Stephen Oliver: Yeah, different thing. And I mean, we've been through pandemics and other stuff like this before, but there has not, I gotta tell you, 37 years or whatever. I've been at this

667

01:19:03.150 --> 01:19:04.290

Stephen Oliver: You know, going back into

668

01:19:05.790 --> 01:19:10.020

Stephen Oliver: The late 70s. I've never seen a reaction like this or

669

01:19:10.740 --> 01:19:11.640

leo sanchez: One thing or another and

670

01:19:11.820 --> 01:19:19.650

Stephen Oliver: And you aren't going to be able to fight. You know, what's the what's going on in their hand already. You've got a, you've got to accommodate that.

671

01:19:20.940 --> 01:19:23.070

Stephen Oliver: The reason one to be

672

01:19:23.100 --> 01:19:33.870

Stephen Oliver: Really good at the Parthenon with marketing is so that when a piece goes stale, whether it's if Facebook gets killed in a few years, or

673

01:19:33.900 --> 01:19:35.280

leo sanchez: If it's the school systems are

674

01:19:35.280 --> 01:19:39.150

Stephen Oliver: Closed or if your big live event gets cancelled. You have plenty of

675

01:19:39.690 --> 01:19:40.740

stuff going on.

676

01:19:41.880 --> 01:19:49.560

leo sanchez: Yeah. Look, I'm sorry appointments. I have appointments. Today I have a lot of leads. So I haven't seen a business wise any effect on it.

677

01:19:50.310 --> 01:20:01.980

leo sanchez: But we haven't closed the schools yet so I know starting next week on things or even even tonight. Once that goes live at 630 things are gonna change drastically. In that sense, yeah.

678

01:20:02.010 --> 01:20:05.760

Stephen Oliver: If you have to suspend group classes. That doesn't mean you have to close the school.

679

01:20:06.750 --> 01:20:07.230

leo sanchez: That's good.

680

01:20:07.590 --> 01:20:15.450

Stephen Oliver: To me, you know, keep in mind, restaurants, aren't going to close, you know what, what's going to happen is big gatherings of people. Yeah.

681

01:20:15.480 --> 01:20:25.050

Stephen Oliver: Are going to be what's affected right so the grocery store isn't going to close. They're still going to be, you know, having people looked up to buy out all the hand sanitizer and toilet paper.

682

01:20:26.340 --> 01:20:26.940

leo sanchez: Texas.

683

01:20:27.720 --> 01:20:36.240

Stephen Oliver: Which again is is it's amazing what happens here when there's a they say there's going to be a blizzard. You know, people go and you know and stock up like they're going to be

684

01:20:37.350 --> 01:20:41.430

Stephen Oliver: You know, six months contacts us for humanity.

685

01:20:43.200 --> 01:20:45.690

Stephen Oliver: And even with this kind of stuff. I mean, if your

686

01:20:45.690 --> 01:20:51.330

Stephen Oliver: Quarantine to your own house are still Amazon, for God's sake, so I I don't understand the the panic sometimes

687

01:20:52.380 --> 01:21:04.770

Stephen Oliver: But, but, yeah, if that worst case scenario happens and you have to because it's required or recommended by legitimate, you know, health authorities in your area.

688

01:21:05.190 --> 01:21:25.590

Stephen Oliver: Then, for sure. I mean, the school is open group classes are suspended for a shorter period of time is is is is reasonable. But also then you stay open on marketing, you can be doing intros on a private basis rather than on a group like basis, you can be doing enrollments. You can be

689

01:21:26.820 --> 01:21:36.540

Stephen Oliver: Doing progress of evaluations with students and it is a good time, frankly, because we all know, no matter how many students you have, let's say you have 300

690

01:21:36.840 --> 01:21:52.350

Stephen Oliver: It's tough to get through 300 people and do 1520 minute progress evaluations and maintain that relationship and maintain whatever poor but if all your group classes evaporate for a few weeks, then it gives you that opportunity to do it and it is it is a world with worthwhile endeavor.

691

01:21:53.010 --> 01:22:01.620

leo sanchez: I like that idea. That's good. I'm gonna definitely talk to him later on and recommend that this is what we're planning on doing because I feel like in my space. I can probably do.

692

01:22:02.550 --> 01:22:15.480

leo sanchez: Not just with myself some of my other staff members, we could do three private lessons, where they're still not really in contact with each other in our space and be able to get through our students probably every all our students once a week.

693

01:22:16.980 --> 01:22:21.450

Stephen Oliver: There you go. There you go. So, so that would be my recommendation.

694

01:22:23.040 --> 01:22:27.450

Stephen Oliver: And if you're not in an area where you're getting shut down for reasonably

695

01:22:27.630 --> 01:22:35.430

Stephen Oliver: For group activities, then some kind of like Spring break camp or something like that is useful or just use the the time that

696

01:22:36.330 --> 01:22:46.470

Stephen Oliver: That becomes free to go through and do a little individual private evaluate evaluation, I would use all the technology available and have live cast have group meetings.

697

01:22:47.700 --> 01:22:57.390

Stephen Oliver: By video do things where they can keep in touch because you don't want them to fade in any way, shape, or form during this kind of situation.

698

01:22:58.680 --> 01:23:00.780

leo sanchez: Though I appreciate the advice, you know,

699

01:23:01.200 --> 01:23:08.070

Stephen Oliver: Ron. Let me go back to the question you asked a minute ago. And I'm going to extrapolate it to a broader topic I

700

01:23:09.300 --> 01:23:11.520

Stephen Oliver: I'm repeating myself for for some people but

701

01:23:12.780 --> 01:23:24.330

Stephen Oliver: One of the things that I realized, years ago is that martial arts schools, particularly are really bad about nickel and dimed students to death as they come through.

702

01:23:24.960 --> 01:23:34.140

Stephen Oliver: And what you see is, you know, okay, it's Christmas. We're going to have a big Black Friday sale retail and then, you know, I got to have a Coke machine out front.

703

01:23:34.500 --> 01:23:44.160

Stephen Oliver: Because I make a buck a shot on that. And then I've got the big pro shop and I'm trying to sell them all this that and the other thing. And then we have the gold belt test the

704

01:23:44.580 --> 01:23:51.330

Stephen Oliver: Orange belt test the green belt test. And that's 35 bucks and 45 bucks and 55 bucks. And then we're going to have a big seminar.

705

01:23:51.600 --> 01:23:57.480

Stephen Oliver: Because the grandmasters going to come in and that's 150 bucks. And then we're going to have a closed intramural tournament, and that's

706

01:23:57.840 --> 01:24:05.400

Stephen Oliver: That's 35 bucks and the worst example. I think I've used this example pretty recently. So I'm repeating myself worst example I ever saw.

707

01:24:05.850 --> 01:24:22.470

Stephen Oliver: Was a group of my friends, which was years ago, the SEC board of directors, we walked into a school, and it was a Taekwondo school it was Fort Lauderdale, Florida and commercial Boulevard and we're watching this class, and it's our kids class. And it was pretty good sizes, maybe 40 kids.

708

01:24:23.670 --> 01:24:32.580

Stephen Oliver: And all of a sudden all the kids come running over to mom like this and turns out what it was his board breaking day

709

01:24:33.240 --> 01:24:37.620

Stephen Oliver: And the owner who we all knew pretty well took us in the back room and he showed us this big

710

01:24:38.490 --> 01:24:50.730

Stephen Oliver: Saw on one thing or another and a stack of boards and he said, Isn't this great I make an extra $4,000 a month because I sell the boards for a buck apiece and it cost me 35 cents if I cut them myself.

711

01:24:51.660 --> 01:25:00.510

Stephen Oliver: So I'm making 65 cents aboard. Well, what I saw was two kids over in the corner crying because mom isn't there, and they don't have any money to

712

01:25:00.870 --> 01:25:09.000

Stephen Oliver: To buy a board. I saw the looks on on a bunch of parents faces a couple of them getting up to go to the front desk with a credit card.

713

01:25:09.270 --> 01:25:16.410

Stephen Oliver: Because they didn't have any cash to give the kid, you know, one kid breaking 10 boards, his mom gave him 10 bucks and other one breaking two boards.

714

01:25:16.710 --> 01:25:27.060

Stephen Oliver: And every parent in the place agitated or irritated at some level, because all of a sudden they're digging around for the kid to give them more than, Oh, that's the worst case scenario.

715

01:25:27.420 --> 01:25:35.010

Stephen Oliver: That I've seen. But what I realized we used to do even being aware of stuff like that is we would enroll a student and then we would say

716

01:25:35.610 --> 01:25:42.810

Stephen Oliver: You need hand pads and a mouthpiece as a white belt to do the, you know, to do the one step sparring. So that's whatever was at the time.

717

01:25:43.260 --> 01:25:58.740

Stephen Oliver: You know 24 bucks and then three bucks for the mouthpiece and then they get their goal. But you need hand, foot beds and shin pads and that's 24 bucks 15 bucks or whatever was at the time. And then we're sitting there asking them to do a black belt renewal.

718

01:25:59.910 --> 01:26:10.890

Stephen Oliver: But we had already asked them for money, three times. Sometimes four times if we had any Ramiro tournament, which they had to register for before asking them for in today's dollars, you know,

719

01:26:11.580 --> 01:26:19.710

Stephen Oliver: Almost 40,000 for a family or almost 20,000 for an individual for the renewal and it dawned on me that

720

01:26:20.880 --> 01:26:27.420

Stephen Oliver: Book I love everybody should have read it is seven Habits of Highly Effective People and in their Steve cubby talks about the emotional bank account.

721

01:26:27.780 --> 01:26:34.470

Stephen Oliver: He talks about, you're either constantly making deposits or withdrawals and in our context. Every time I deemed them.

722

01:26:34.830 --> 01:26:45.600

Stephen Oliver: For money, even if it's a relatively small amount that's making a withdrawal from that emotional bank account right so it's easy. We know this. Now, some of you don't believe it yet.

723

01:26:45.960 --> 01:26:54.420

Stephen Oliver: But it's easy to get them to pay 597 or 697 to enroll to 47 or 297 a month for tuition.

724

01:26:55.260 --> 01:27:08.610

Stephen Oliver: But then when you start losing them is every time they turn around. There's some different thing that nobody told them about the excuse I hear some instructors use is I have a bunch of schools in my area and they're all charging

725

01:27:09.900 --> 01:27:13.500

Stephen Oliver: You know, XML for tuition, but they all have all these other exam fees and stuff.

726

01:27:13.890 --> 01:27:26.520

Stephen Oliver: But nobody asked about it up front. So if I want to be competitive with the other guys, I have to, like, hide it as well. They don't say it that way, but the justification is if I hide it as well you know I look better in comparison

727

01:27:27.990 --> 01:27:38.970

Stephen Oliver: All of the science and all the studies show it works exactly the opposite. There's a great book and another book. Everybody should read, which is influenced Science and Practice by Robert Cialdini and he his

728

01:27:39.810 --> 01:27:47.310

Stephen Oliver: Comment in the first chapter is absent other objective right criteria price determines perception of value.

729

01:27:48.150 --> 01:28:01.080

Stephen Oliver: So if they walk in and take a class and your $300 a month and they go to the guy down the street. There are $75 a month they automatically assume you're must be that much better than they are.

730

01:28:02.310 --> 01:28:09.120

Stephen Oliver: And the sales process, the introductory process, we have is what we all think is people are price comparison.

731

01:28:09.720 --> 01:28:17.940

Stephen Oliver: Sure you get some calls like that because they don't know anything else to ask or they just gone through used to be the Yellow Pages and now it's Google

732

01:28:18.570 --> 01:28:26.610

Stephen Oliver: But in reality, what happens is our students all want the best quality instruction, they can find assuming it fits in their budget.

733

01:28:27.180 --> 01:28:36.300

Stephen Oliver: Right, so they look at the school first of, do I like these people do I feel comfortable, then do I like this activity and do I want to do it.

734

01:28:36.750 --> 01:28:42.240

Stephen Oliver: To three. What am I going to accomplish from it, and four. And last is can I afford it.

735

01:28:42.630 --> 01:28:55.410

Stephen Oliver: Right, so they're not unless you totally screw up the process. They're not considering all those things at the same time they're considering them in sequence. Right. Do I like these people feel comfortable

736

01:28:56.040 --> 01:29:06.090

Stephen Oliver: Do I want to do this. Is it something that feels like a good fit, what's the value to me, what, how does it fit with them with my long term goals and objectives and then will it work in the budget.

737

01:29:06.540 --> 01:29:17.910

Stephen Oliver: So you've got to remember that it fits in those cycle right so you don't need to like bury the other stuff. And even if you're worried about the competition which you shouldn't be.

738

01:29:18.300 --> 01:29:24.960

Stephen Oliver: Because we're going to be doing all of our marketing is marketing a vacuum, not just trying to suck them out of nowadays Google

739

01:29:26.250 --> 01:29:34.710

Stephen Oliver: But even at that only three to 5% really are ever actually going to compare with anybody else.

740

01:29:35.100 --> 01:29:42.720

Stephen Oliver: And even when they do compare with anybody else we're in an industry, frankly, where it's really easy to be the best because most of the industry is not very good.

741

01:29:43.170 --> 01:29:57.030

Stephen Oliver: Right, and so if somebody does a side by side comparison with you and the other guy down the street. I would certainly hope that you come out more impressive and we'll, we'll be spending a lot of time of how to make sure that's the case. Does that make sense for everyone.

742

01:29:58.440 --> 01:30:04.260

Stephen Oliver: So what you'll find is Jimmy you've been around quite a while. Chris, you've been around quite a while.

743

01:30:05.070 --> 01:30:17.670

Stephen Oliver: Most everybody is fairly new on the on the meeting here. But what you're going to find is gradually it'll sink in. That is just as easy to do to 97 a month as it was to do 149 or 99

744

01:30:18.630 --> 01:30:31.170

Stephen Oliver: Then you'll find that the renewal is just as easy to do for 97 or 597 for the highest level program than it was to go from 149 to 169, which is what I call it. Why bother renewal.

745

01:30:31.710 --> 01:30:42.900

Stephen Oliver: But what we also want to do is get that dropout rate down to one or 2% a month and part of what's required to get that dropout rate down is to not have them feel nickeled and dimed to death.

746

01:30:43.680 --> 01:30:57.480

Stephen Oliver: And to have them feel overwhelmed with service. And really, we want to package most anything that they're going to need to buy or spend money on package that into the tuition. But, I mean, it's a small fraction of what the difference in the, the value of the tuition will be

747

01:30:58.950 --> 01:31:09.510

Stephen Oliver: On that I want to leave you with a marketing caveat is build the Parthenon and recognize some of you are going to be in an area where like Leo said

748

01:31:10.260 --> 01:31:23.340

Stephen Oliver: May be impacted by this this craziness, from a standpoint of group classes. That doesn't mean you stop generating revenue which what you should do if you have to stop doing group classes is is have your all time record month ever

749

01:31:23.880 --> 01:31:32.670

Stephen Oliver: Because now you have time to really sit down PROGRESS UPDATE get renewals done and you really have time to to focus on making sure no interest get lost or the crack

750

01:31:33.090 --> 01:31:40.230

Stephen Oliver: What I will tell you is you've got to ramp up all your marketing activities and you got to redouble your effort on making sure the

751

01:31:41.040 --> 01:31:57.060

Stephen Oliver: Follow up by direct mail, we'll be talking more about that as we go, making sure the text messaging email retargeting on Facebook retargeting on Google, all of that is going on. And you've got to make sure you're living on the phones, but the last caveat is remember

752

01:31:58.260 --> 01:32:07.290

Stephen Oliver: People are not answering phone calls from numbers. They don't recognize. So we've got to get our contact information, aka V card.

753

01:32:08.730 --> 01:32:15.750

Stephen Oliver: End of their phone. The minute we make our first contact. So if they call you, you want to share by text right then a walk them through adding

754

01:32:16.080 --> 01:32:21.660

Stephen Oliver: If you're at a movie theater booth. If you're at a big live event, you want to share it and get in their phone right now.

755

01:32:22.380 --> 01:32:32.010

Stephen Oliver: Whatever the mechanism. You want to make sure you're in their contact database, a big mistake would be not to be in that in there for all of your students now because, again, if Leo.

756

01:32:32.700 --> 01:32:39.330

Stephen Oliver: Goes through 300 students to make calls to schedule one on one appointments and it's an unrecognized number coming in.

757

01:32:39.690 --> 01:32:46.470

Stephen Oliver: They're not going to answer the phone. Now, the way you solve that is you call you leave a voicemail, you immediately text them and then you send an email.

758

01:32:46.770 --> 01:32:53.580

Stephen Oliver: And more of them will respond to the text and they will answer the phone if they don't know it's you, but you do want to get your contact information fully

759

01:32:54.240 --> 01:33:10.110

Stephen Oliver: Into their, their phone. And for a lot of people if they're on an Android phone that automatically puts them on the whitelist for Gmail, if they're on an Apple phone it puts you on the whitelist for for mail so you're not ending up even their email is as spam.

760

01:33:11.190 --> 01:33:12.900

Stephen Oliver: I will say my phone now.

761

01:33:14.580 --> 01:33:19.200

Stephen Oliver: My phone doesn't ring if it's an unrecognized number because I have that turned on in in

762

01:33:20.760 --> 01:33:30.690

Stephen Oliver: The Apple software and it also doesn't show a text if they're not in the database. What it does is it gives an unknown section.

763

01:33:31.380 --> 01:33:39.990

Stephen Oliver: Gmail is doing the same thing with email is it puts the promotional email in a separate. So the reason you've got to be in their friend foe.

764

01:33:40.680 --> 01:33:48.690

Stephen Oliver: Databases so that the text or showing the phone calls are getting true and the emails are getting through otherwise all electronic stuff is for not

765

01:33:49.830 --> 01:34:00.180

Stephen Oliver: And the only thing you have left, which we should be doing is mailing them repetitious Lee physically as any big packages will which talk about later. Any last questions before we call it today.

766

01:34:03.630 --> 01:34:06.150

Stephen Oliver: No. Well, that's easy. Any issues you

767

01:34:06.150 --> 01:34:17.460

Stephen Oliver: Have with the coronavirus stuff or anything else be posted in the Facebook group will all chip in and by the way everyone go in there today and respond to other people's questions.

768

01:34:18.030 --> 01:34:25.980

Stephen Oliver: From your perspective, and post a few things that's in your mind right now so you can get used to being in there every day, it'd be very worthwhile.

769

01:34:27.540 --> 01:34:37.260

Stephen Oliver: So Ron, welcome. Thank you for joining us from Dallas HOPE YOUR TIME WITH CARLOS Machado is fabulous. Be sure and give him my best wishes. He's one to one of my favorite martial artists in the world.

770

01:34:37.980 --> 01:34:38.340

Will do.

771

01:34:40.560 --> 01:34:41.370

Stephen Oliver: Thank you guys.

772

01:34:41.760 --> 01:34:47.070

Stephen Oliver: And Greg, you want to stay and we'll follow up on marketing plan for a couple seconds.

773

01:34:47.280 --> 01:34:47.850

Greg Fisher: Yes, sir.

774

01:34:50.910 --> 01:34:52.110

Stephen Oliver: How's your research been going

