Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 2 2020
1

00:00:03.000 --> 00:00:05.549

Marty Callahan: Yeah, how will people know

2

00:00:05.640 --> 00:00:09.480

Marty Callahan: How to go to Eventbrite or go, how will they know to

3

00:00:09.480 --> 00:00:10.410

Marty Callahan: Do that.

4

00:00:11.700 --> 00:00:14.460

Marty Callahan: Do you send them something or

5

00:00:16.590 --> 00:00:16.890

Marty Callahan: You know,

6

00:00:18.449 --> 00:00:22.770

Marty Callahan: If I'm going to use it. How do I make it work. How do I use it.

7

00:00:23.490 --> 00:00:28.260

Stephen Oliver: Well, the, the, the, the primary rationale is

8

00:00:28.560 --> 00:00:36.270

Stephen Oliver: Is that it shows up well in the search engines. Right. So if you're if you're using it for that purpose.

9

00:00:36.600 --> 00:00:44.760

Stephen Oliver: It's putting a bunch of events out there, right, that are you know all your introductory classes. And one thing or another places where people can register.

10

00:00:45.300 --> 00:00:53.790

Stephen Oliver: And then it's about when people are searching for this or something comparable you're going to show up in their, in their search placement. Right.

11

00:00:55.380 --> 00:00:57.690

Marty Callahan: In the event bright search placement

12

00:00:58.350 --> 00:00:59.640

Stephen Oliver: In in Google.

13

00:01:00.540 --> 00:01:01.230

In Google

14

00:01:02.490 --> 00:01:05.100

Stephen Oliver: Although you'd show up. Also, if somebody went direct

15

00:01:05.490 --> 00:01:06.420

Paul Helsdon: That yeah

16

00:01:06.810 --> 00:01:08.970

Stephen Oliver: If somebody went directly to event bright

17

00:01:09.930 --> 00:01:18.420

Stephen Oliver: Obviously, you're going to show up within their system. Right. But what what what brought this to mind originally was

18

00:01:18.810 --> 00:01:28.830

Stephen Oliver: Go to karate and Tracy Thomas talking about how effectively event bright system is showing up in search results right

19

00:01:29.340 --> 00:01:43.260

Stephen Oliver: So it's just one more way to get out there were, you know, Google, and the other search engines, but it's you know Google's 800 pound gorilla, they have what they call spiders, which is basically they go roam the Internet.

20

00:01:43.590 --> 00:01:44.700

Stephen Oliver: And the index.

21

00:01:44.700 --> 00:01:59.640

Stephen Oliver: Sites and with everything that's new and event bright they index well and then it comes up as a relevant thing when when somebody searches. So part of the rationale is just

22

00:02:00.690 --> 00:02:13.470

Stephen Oliver: Putting up lots of events. Another example which I used to use a lot going back to yesterday's conversation or today's conversation about PR is PR web. And a lot of those different

23

00:02:14.280 --> 00:02:20.940

Stephen Oliver: Press Release sites I see Don's on here, Don, what are some of the press release sites that you've used online.

24

00:02:21.210 --> 00:02:36.300

Don Southerton: Well, the you know the business wire, but that's the most expensive and I would stay away from that one just because it's probably they charge by the word to PR Web has some very reasonable programs. I think one starts at like 189 and then there's that but

25

00:02:37.470 --> 00:02:39.060

Don Southerton: And then there are

26

00:02:39.390 --> 00:02:42.900

Don Southerton: About four or five new newbies out there that I would not recommend

27

00:02:43.500 --> 00:02:46.260

Don Southerton: They promised a lot, but they just don't have the penetration

28

00:02:47.370 --> 00:02:50.490

Don Southerton: They're also much more aggressive because their online services, but

29

00:02:51.540 --> 00:03:00.540

Don Southerton: You know PR web is is the standard easy to load in but will be about 189 for your, for your, your

30

00:03:01.230 --> 00:03:09.990

Don Southerton: Your press release, I would not go with their premium program. It doesn't offer it. You're not national you're not, you don't need to go national or international so but but you're right PR web

31

00:03:11.280 --> 00:03:31.170

Stephen Oliver: Marty of the reason I mentioned that is the logic of using PR web and those other sites where you can put out press releases their logic is put your press release up here and all the meteor coming to look for it and find it for our purposes, you really know who the media is in your

32

00:03:31.410 --> 00:03:32.760

Stephen Oliver: In your area that you want to

33

00:03:32.760 --> 00:03:45.450

Stephen Oliver: Get to so it's pretty indirect to go put it out somewhere else and hope that the local sports reporter, the local education. Reporter The local fitness reporter loops back through and find you over there.

34

00:03:45.780 --> 00:03:59.130

Stephen Oliver: For your neighborhood. Right. So from a really getting good press standpoint you you go directly to the people that you find in your local area that are the ones you want to cover you.

35

00:03:59.640 --> 00:04:11.370

Stephen Oliver: But from a standpoint of search engine is it's another site that Google finds easily. Right. So every time you do a press release on something, including the free

36

00:04:11.790 --> 00:04:24.210

Stephen Oliver: Two weeks. So the free month of virtual classes, you put it out there. And then if somebody is searching for this stuff or searching for you, then they start finding you all these different places. Right.

37

00:04:24.960 --> 00:04:41.190

Stephen Oliver: The. The other aspect of of the event bright thing is it given the the the substantive level of what they let you do is a certainly could be used as an alternative or a

38

00:04:42.150 --> 00:04:55.830

Stephen Oliver: secondary source for like creating lead pages on the fly, creating event registration and it's a very simple way to let somebody paying register do a paid registration online.

39

00:04:57.030 --> 00:05:03.060

Stephen Oliver: And then just let them process, the money and you know and and deal with it that way. So it just is.

40

00:05:03.780 --> 00:05:05.070

Stephen Oliver: You know what used to happen.

41

00:05:05.400 --> 00:05:18.840

Stephen Oliver: Is every time he did a different offer you got to get somebody who knows HTML and they code the page and they do all that stuff. Now there's lead pages unbalanced and a bunch of others, like that. And then there's places like a bit bright and stuff where you can just

42

00:05:19.170 --> 00:05:21.510

Stephen Oliver: Put the landing page and the offer and create

43

00:05:21.510 --> 00:05:34.680

Stephen Oliver: It and you don't have to put a lot of brain damage. You can have an idea at two o'clock today and by 210 you've got it up and running and you can be driving traffic there okay so

44

00:05:34.710 --> 00:05:43.170

Marty Callahan: So basically, as far as Eventbrite we just go in set up events and let it go at that. There's not much more to do.

45

00:05:44.280 --> 00:05:53.670

Stephen Oliver: Yeah. Well, you could you could certainly. Let's say that I wanted to, you know, one of the offers that pulled real well was a free month of virtual classes.

46

00:05:54.360 --> 00:05:59.520

Stephen Oliver: Well, that's fine. I could go to event bright and set up an introductory time for

47

00:06:00.240 --> 00:06:09.090

Stephen Oliver: Today, tomorrow, and whether it was a Thursday, Friday, Saturday and Monday. If I wanted right for the first class for this virtual classes.

48

00:06:09.390 --> 00:06:24.480

Stephen Oliver: I could put the email out to my prospect list and a text out to my prospect list. I could send the direct link over to event bright and let them register right Dan. I'm going to get the data event brights going to do some reminders for them.

49

00:06:25.080 --> 00:06:37.740

Stephen Oliver: Then, once I have the data for they scheduled for that free introductory class whichever I probably have to do three links, I'd have to do. Here's the link for Monday or for tomorrow. Here's a link for Saturday. Here's the link for Monday.

50

00:06:39.060 --> 00:06:49.320

Stephen Oliver: But once they've registered. I have the date I know who's registered I have name, address, phone number, then what I would do is I would also make an appointment for them over and constant contact

51

00:06:50.310 --> 00:07:00.120

Stephen Oliver: And I would get them on the phone and then you get them into a introductory only class and then you treat them like the normal first intro second intro enrollment process.

52

00:07:00.390 --> 00:07:01.320

Marty Callahan: Okay, okay.

53

00:07:01.770 --> 00:07:03.720

Martin Noel: What do you do a Mr. Oliver.

54

00:07:04.110 --> 00:07:04.500

Stephen Oliver: You read

55

00:07:04.890 --> 00:07:10.320

Martin Noel: What, what do you do if you have people sign up there outside your local market.

56

00:07:12.090 --> 00:07:12.570

Stephen Oliver: Well,

57

00:07:14.550 --> 00:07:16.860

Martin Noel: Are you suggesting on a secondary

58

00:07:18.420 --> 00:07:20.280

Martin Noel: Profit profit stream here.

59

00:07:22.140 --> 00:07:23.490

Stephen Oliver: You know, that's up to you.

60

00:07:25.230 --> 00:07:32.730

Stephen Oliver: I mean, honestly, if it will if it was me. You know, I would wish them well and let them jump in for the thing and not worry too much about it.

61

00:07:34.020 --> 00:07:36.270

Stephen Oliver: I will tell you honestly is

62

00:07:37.110 --> 00:07:50.460

Stephen Oliver: I mean, we've overlaid a bunch of stuff here through necessity that from my perspective, adds a lot of student value in normal times right so I you know I like the

63

00:07:51.900 --> 00:07:58.200

Stephen Oliver: You know, early morning or, you know, mid morning workout thing least through the summer.

64

00:07:59.340 --> 00:08:08.730

Stephen Oliver: I like the you know the daily leadership lesson. Maybe it goes out at three o'clock, not at 11am if people are back on normal routine.

65

00:08:09.120 --> 00:08:17.970

Stephen Oliver: I like having the you know what master Moody walk you through or google classroom or some version of an online support mechanism.

66

00:08:18.390 --> 00:08:28.800

Stephen Oliver: And I like having the classes broadcast on zoom, even if it's primarily live because if somebody's traveling or their home sick or whatever they can still do it.

67

00:08:29.250 --> 00:08:38.640

Stephen Oliver: So you can certainly make a decision about that, probably, what, what I would do is just let them take the free, you know, the free month and not worry about it.

68

00:08:39.060 --> 00:08:45.570

Stephen Oliver: If you decided you wanted to be committed to continuing to do this, you can always go through the normal enrollment process and say, obviously.

69

00:08:45.930 --> 00:08:55.260

Stephen Oliver: Once this is over most of our students are going to be, you know, here in the school, but we're going to continue to provide the online forum, the online.

70

00:08:55.890 --> 00:09:02.250

Stephen Oliver: support mechanisms, we're going to continue to promote put up the video. The recording to the classes and so forth.

71

00:09:02.580 --> 00:09:14.730

Stephen Oliver: So if you want to go ahead and enroll and continue on with that way. You're welcome to. I think it will be very valuable. You know, assuming you wanted to commit to continuing to do this then. Yeah.

72

00:09:15.810 --> 00:09:22.140

GM Jeff Smith: And remember, when you're when we go back to normal schedule, you're going to be teaching the class anyway.

73

00:09:22.500 --> 00:09:32.910

GM Jeff Smith: You just put the zoom camera there just like you were doing, you know, some of the members were doing the class with some of the members in there in the school somewhere at home.

74

00:09:33.420 --> 00:09:45.960

GM Jeff Smith: And it wouldn't. You don't even have to have a separate time. You just and that way you have a beginner and intermediate, advanced you have all the different classes. And the only difference is you throw your camera up

75

00:09:46.560 --> 00:10:06.000

GM Jeff Smith: And let it go. Right there. Now you could even have an assistant over there that is working the online stuff, who could make comments to them so they would have their own, so to speak. Instructor if you had people that were on online.

76

00:10:07.860 --> 00:10:08.730

Stephen Oliver: Yeah, I mean,

77

00:10:08.970 --> 00:10:09.330

That

78

00:10:11.400 --> 00:10:11.790

Stephen Oliver: Yeah.

79

00:10:13.050 --> 00:10:22.500

Stephen Oliver: See, I do think there's a lot of things that we're discovering through necessity that are valuable on an ongoing basis. I mean the the red marketing thing that

80

00:10:23.070 --> 00:10:33.000

Stephen Oliver: Master Moody walked through yesterday or Google Classroom. I mean, why wouldn't we keep using that to put up the assignments to keep track of them interacting with it from home.

81

00:10:33.660 --> 00:10:41.400

Stephen Oliver: To let them post a little videos of themselves and all that. Why wouldn't we keep using that once we get it up and running. It seems to me very valuable.

82

00:10:42.870 --> 00:10:56.280

GM Jeff Smith: That solves the problem that people seem to have sometimes during the summer when people go on vacation. When a freezer program for a month or sometimes they're, they want to freeze it for the whole summer for, you know, whatever reason.

83

00:10:56.670 --> 00:11:01.650

GM Jeff Smith: Well, now they don't have to, they can they can train from their house during this summer.

84

00:11:03.420 --> 00:11:10.830

Stephen Oliver: Yeah, and we have, we know the whole system is very inexpensive. Anyway, so, so at the end of May well be a worthwhile thing to continue

85

00:11:14.820 --> 00:11:15.690

Stephen Oliver: That hell, Marty.

86

00:11:19.260 --> 00:11:20.940

Martin Noel: Yeah, I was muted house.

87

00:11:22.560 --> 00:11:22.890

Yeah.

88

00:11:24.450 --> 00:11:27.870

Stephen Oliver: Yeah, we're where we will, it's gonna have to be Marty and Martin here cuz

89

00:11:28.350 --> 00:11:28.710

Yeah.

90

00:11:30.150 --> 00:11:30.600

Stephen Oliver: Well,

91

00:11:31.980 --> 00:11:34.500

Stephen Oliver: Especially when you to ask questions, back to back.

92

00:11:35.700 --> 00:11:38.190

GM Jeff Smith: Yeah, we got marks. We got John's we got

93

00:11:40.020 --> 00:11:42.900

Marty Callahan: A few. I do have another question on an archaic

94

00:11:43.110 --> 00:11:51.570

Marty Callahan: Good. I'm in regards to the payroll protection process or program. Yeah, should

95

00:11:52.710 --> 00:12:07.680

Marty Callahan: We be asking for a loan to cover two months or two and a half months of of payroll and ranting and utilities or should we be asking for as much as we can get.

96

00:12:09.390 --> 00:12:13.740

Stephen Oliver: Um, I would ask for as much as you can get it.

97

00:12:15.210 --> 00:12:25.470

Stephen Oliver: Because the interest rate is so low, and I believe there's a cap on it though through that thing, if, if I'm not mistaken, of course.

98

00:12:26.040 --> 00:12:33.780

Stephen Oliver: You know, a lot of the lenders don't even know what I sent out Chris hearn's, you know, which is the most up to date information that I have

99

00:12:34.230 --> 00:12:48.510

Stephen Oliver: A DEAL FOR EVERYBODY yesterday and post in the Facebook group. So, you know, he's the expert. I'm not. But the as I understand it, what gets forgiven is a couple of months of payroll and overhead.

100

00:12:49.620 --> 00:12:50.040

Stephen Oliver: But the

101

00:12:50.070 --> 00:12:52.410

Stephen Oliver: Interest rate is going to be super low

102

00:12:52.860 --> 00:12:54.810

Stephen Oliver: What I had heard it to be is

103

00:12:56.640 --> 00:13:12.810

Stephen Oliver: Three and three quarters percent with no payments for I think the rest of the year, but that it may even be lower than that. I heard somebody say is like point 5% or something. Maybe that's for the first year. So if it were me, you asked for as much as you can get, and you figure out what's

104

00:13:13.440 --> 00:13:23.610

Stephen Oliver: You know what's forgivable and as I understand that condition is you know what your payroll was in, you know, January, February, if your payroll is that much or more

105

00:13:24.540 --> 00:13:30.930

Stephen Oliver: At the end of the year they forgive the part that the two months apart and the balance of it comes becomes a low interest loan.

106

00:13:32.160 --> 00:13:32.610

Okay.

107

00:13:34.140 --> 00:13:34.500

Yeah.

108

00:13:35.910 --> 00:13:46.380

Stephen Oliver: And there was some confusion to there's the disaster loan assistance stuff that goes directly through the SBA and there's the payroll protection, whatever it's called act.

109

00:13:47.970 --> 00:14:00.660

Stephen Oliver: You know, again, somebody like Chris her and would answer the question more accurately than I would, but what I been suggesting is for everybody to go through the payroll protection thing.

110

00:14:01.530 --> 00:14:08.670

Stephen Oliver: Because one is supposed to be pretty efficient process, the money gets dispersed quickly and it's forgivable

111

00:14:09.630 --> 00:14:29.490

Stephen Oliver: I've done SBA loans before and I've got to tell you something done. You mentioned before. And it's worth repeating over and over and over again. You don't want to spend 50 hours in order to get $50,000 that's alone. I'm not suggesting. Anybody go into debt.

112

00:14:30.630 --> 00:14:34.800

Stephen Oliver: If it's simple, easy and forgivable

113

00:14:35.160 --> 00:14:36.660

Stephen Oliver: Then going to get

114

00:14:36.870 --> 00:14:44.400

Stephen Oliver: Say $50,000 that's going to be basically a gift written off at the end of the year and it takes you a couple hours.

115

00:14:44.400 --> 00:14:45.390

Tim Harrison: that's worthwhile.

116

00:14:45.870 --> 00:14:48.000

Stephen Oliver: We all know that, you know,

117

00:14:48.120 --> 00:14:49.140

Stephen Oliver: For every hour we

118

00:14:49.140 --> 00:14:53.580

Stephen Oliver: Spend we can generate $5,000 from marketing or from renewables.

119

00:14:54.120 --> 00:15:02.760

Stephen Oliver: And else. So, you know, try not to get let yourself get sucked into a long, involved process with an incredible level of

120

00:15:02.760 --> 00:15:04.350

Tim Harrison: Documentation so for that.

121

00:15:04.980 --> 00:15:06.360

Stephen Oliver: That just is counterproductive.

122

00:15:08.880 --> 00:15:10.350

Marty Callahan: Okay, thank you. Yeah.

123

00:15:10.410 --> 00:15:10.950

You bet.

124

00:15:12.330 --> 00:15:17.610

Stephen Oliver: But again, I mean, Chris. Chris knows a lot more about that than I do. And then ever will.

125

00:15:18.150 --> 00:15:26.460

Stephen Oliver: But I've been posting his updates for you guys. And if you go to go to their website, they'll have the updates in it, what he said in that video yesterday was

126

00:15:26.820 --> 00:15:41.070

Stephen Oliver: The disaster relief stuff goes directly through the SBA and the paycheck thing goes through any lender who's an FDIC lender, but that was certainly include Fountainhead commercial capital.

127

00:15:42.180 --> 00:15:54.930

Stephen Oliver: The ones who are unfamiliar with doing SBA stuff I would assume are going to have a harder time figuring out what to do than the guys who are doing this all together. And here's just a different program that they can facilitate

128

00:15:55.680 --> 00:15:59.670

Don Southerton: And master Oliver that the template was just downloadable yesterday.

129

00:16:00.000 --> 00:16:09.150

Don Southerton: That's not that so they can take a look at it it's it's a relatively easy form. So if you're looking at doing this, it's a five minute process. So spend the rest of the other 23 point

130

00:16:09.450 --> 00:16:15.930

Don Southerton: You know hours of the day working your business, but it's a five minute download and it's a template of what they're going to ask for you so

131

00:16:16.200 --> 00:16:29.220

Don Southerton: They're saying, prepare ahead of time, if you're going to do that. I believe businesses like yours can all apply tomorrow. And then if you're sort of like the the the other side of the business. It's on Monday. So just, if you're interested. That's what's going on right now.

132

00:16:29.400 --> 00:16:34.110

Don Southerton: And, as Mr Aaron says in the video. No one knows what's going on. I just talked to my accounting

133

00:16:34.290 --> 00:16:38.340

Don Southerton: Firm and they have a task force on it and they still don't really know what's happening. So, yeah.

134

00:16:38.730 --> 00:16:45.600

Stephen Oliver: Yeah. Supposedly the federal government is getting all the specifications out to the banks involved tomorrow. If I understand.

135

00:16:46.440 --> 00:16:47.910

Jeff Patterson: And where can we get that template.

136

00:16:49.440 --> 00:16:50.670

Stephen Oliver: Go to Fountainhead

137

00:16:51.780 --> 00:16:53.550

Stephen Oliver: Was it Fountainhead

138

00:16:54.000 --> 00:16:55.770

Stephen Oliver: CC cc.com

139

00:16:57.000 --> 00:16:57.360

Jeff Patterson: Thank you.

140

00:16:57.840 --> 00:17:05.850

scott sullivan: You bet. Mass girl I did the the idol long yesterday it was again. Super easy process. It didn't take very long.

141

00:17:06.480 --> 00:17:17.310

scott sullivan: And, you know, after you complete it, you get a confirmation number and it said, Okay, here's your confirmation number you're going to get, you know, the $10,000 grant, regardless of whether your laws even acceptance.

142

00:17:19.050 --> 00:17:21.840

Stephen Oliver: Okay. And that was a disaster relief thing.

143

00:17:22.230 --> 00:17:22.680

Correct.

144

00:17:23.760 --> 00:17:25.290

Macy: Repeat that have separate from

145

00:17:25.560 --> 00:17:26.970

GM Jeff Smith: faded out there at the end.

146

00:17:27.810 --> 00:17:38.910

scott sullivan: Okay, okay. So, yesterday I did the idol alone. Alone. It's super easy process even they've changed it since last week. It's really streamline

147

00:17:39.450 --> 00:17:50.220

scott sullivan: It didn't take very long. And I got done and I got this confirmation said, you get a $10,000 grant just for just for filling out the application, regardless if it's even improve your

148

00:17:51.180 --> 00:17:51.390

scott sullivan: Oh,

149

00:17:52.140 --> 00:17:53.460

scott sullivan: My goodness, you know, I mean, one of the

150

00:17:53.550 --> 00:17:55.230

Greg Moody: Idol right I

151

00:17:56.250 --> 00:17:59.190

Greg Moody: I thought the idol loan. Yeah. To apply through the SBA

152

00:17:59.250 --> 00:18:10.650

Larry & Olga Keith: Well, Master moody. That's the disaster long that's that master Oliver was talking about. So you apply for the loan, but you get the 10 grand and then yes.

153

00:18:11.250 --> 00:18:21.510

Larry & Olga Keith: Somebody posted that maybe then they take it out of your the PPP money but that's okay. You know, but the 10 grand is the free money. The $10,000 grant money.

154

00:18:22.230 --> 00:18:22.470

Greg Moody: But

155

00:18:22.560 --> 00:18:24.570

Greg Moody: On the on the Patriot protection loan.

156

00:18:24.720 --> 00:18:31.320

Greg Moody: So as a borrower with the current it alone can only receive the SBA protection program if he is alone is unrelated to code in 19

157

00:18:31.770 --> 00:18:46.920

scott sullivan: You can't use that you can't use the idol alone for the same thing is used for PvP but it's pretty broad, you can't pay the same employees twice for the same month, but you can pay them for say April and May, it's fine. Just can't double up on the on how you spend the money.

158

00:18:47.100 --> 00:18:50.010

Larry & Olga Keith: And you can apply for both PPP and the grant.

159

00:18:51.630 --> 00:18:53.070

scott sullivan: Yes. Yes. Yeah.

160

00:18:54.900 --> 00:18:55.290

Stephen Oliver: Okay.

161

00:18:55.980 --> 00:19:02.370

GM Jeff Smith: Well that's good for everybody to know. So everybody should be doing that, if, if you can use the extra 10 grand this month.

162

00:19:05.130 --> 00:19:07.170

Stephen Oliver: Yeah well and and and

163

00:19:09.000 --> 00:19:18.300

Stephen Oliver: The paycheck protection thing is two months of payroll and overhead. As I understand it, again, it's all kind of, you know, we'll, we'll find out.

164

00:19:18.720 --> 00:19:25.140

Don Southerton: Australia, it's up to 10,000, it is not guaranteed that you're going to get 10,000 it's up to

165

00:19:25.710 --> 00:19:39.270

Don Southerton: Mike. Mike my account just clarified that an hour ago for me. So the wording, it appears out there that saying it was really a 10 grand know that it is a grant, but it's up to. So they're probably looking at a lot of factors of what that is. So,

166

00:19:40.950 --> 00:19:43.260

GM Jeff Smith: Scott did you list what your

167

00:19:44.430 --> 00:19:49.800

GM Jeff Smith: The payroll and your expenses were for April and May or how did you

168

00:19:50.580 --> 00:19:53.850

scott sullivan: My wife filled it out. That means she sat down and didn't take to

169

00:19:56.190 --> 00:19:57.090

scott sullivan: Do it wasn't very long.

170

00:19:58.590 --> 00:20:05.760

Larry & Olga Keith: They ask you for your total revenue from for the last year of like from February February, and then they asked cost of goods sold.

171

00:20:07.200 --> 00:20:07.650

Stephen Oliver: Right.

172

00:20:08.820 --> 00:20:13.800

Stephen Oliver: Right. Okay. Well, you know, given given the

173

00:20:14.520 --> 00:20:30.390

Stephen Oliver: Again, I, I would expect and hope that nobody that we're working with needs alone because we're all going to be thriving in April and May, but to the extent that the government is throwing trillions of dollars at the wall.

174

00:20:31.590 --> 00:20:39.210

Stephen Oliver: And I would assume that we're all in the US. Anyway, that we're all eligible, because they forced you to shut down right

175

00:20:40.500 --> 00:20:50.040

Stephen Oliver: Given that, and if it's forgivable. Great. And if it's at a super low interest rate, even if in reality.

176

00:20:50.460 --> 00:21:01.650

Stephen Oliver: You pay your overhead with alone and with your, with your net that's leftover otherwise you zero at all your other debt that's at a higher interest rate. Great. Right. Well, you know, why not

177

00:21:03.360 --> 00:21:08.580

Stephen Oliver: Don't get sucked into a long, involved process. But again, Scott saying the

178

00:21:09.660 --> 00:21:14.130

Stephen Oliver: You're talking about filling out the form directly on the SBA website right Scott

179

00:21:14.550 --> 00:21:15.450

scott sullivan: Yes, that's correct.

180

00:21:15.660 --> 00:21:21.000

Stephen Oliver: Okay. And then the other one is going through not directly through the SBA, but through

181

00:21:22.140 --> 00:21:28.590

Stephen Oliver: Any government FDIC insured lenders, including organizations like found a capital.

182

00:21:32.790 --> 00:21:44.160

Stephen Oliver: Okay, so you might as well. I mean it is free money. It's just like using this as an excuse to deal with the landlord, let's say an April march a record April record may

183

00:21:45.090 --> 00:21:58.560

Stephen Oliver: But we all know that, you know, I'm hearing statistics of 35 or 40% of all commercial, you know, of all commercial tenants aren't going to be willing or able to pay their rent.

184

00:21:59.760 --> 00:22:05.400

Stephen Oliver: You know, probably all of their commercial tenants are thinking the same thing of Holy crap, right.

185

00:22:05.760 --> 00:22:20.340

Stephen Oliver: All the landlords are thinking the same thing. Also, right, is, you know, I have a mortgage and I have expenses and I have all this other stuff going on. And now, none of my tenants are going to pay the rent. Well, it's a it's a perfect time to negotiate the rent. Right.

186

00:22:21.630 --> 00:22:42.960

Stephen Oliver: So, and again to just to review recommendation has been do the letter personalize a little bit, send them the triple net piece of your rent if you're on a gross rent you know percentage of it but send that to them with the letter and then negotiate for six months abatement.

187

00:22:43.980 --> 00:22:52.920

Stephen Oliver: What you're probably going to get, which a lot of some of you have already gotten is some kind of form letter of Hell no, we're not going to play. Go get the money from the government. Right.

188

00:22:54.240 --> 00:23:01.980

Stephen Oliver: But that's their initial reaction to I gotta tell you, behind the scenes, you know, the ones that have a big mortgage on it.

189

00:23:02.790 --> 00:23:15.180

Stephen Oliver: They're going and talking to their mortgage lender about forgiveness abatement deferral etc. So they're doing the same thing they're going up the chain. So regardless of whether you really need the money or not.

190

00:23:15.780 --> 00:23:26.550

Stephen Oliver: Which I would hope you don't, it's a good time to go beat them up on on other things I've had this question number of times to on a mortgage on your building.

191

00:23:27.030 --> 00:23:35.250

Stephen Oliver: On credit cards on car payments, all that kind of stuff. Well, in reality, if you're doing good cash flow.

192

00:23:35.670 --> 00:23:46.590

Stephen Oliver: It doesn't make much sense to try to beat them up because what they're going to do, is it you just have the same balance and they're not they're going to let you not make the minimum payments for a couple of months.

193

00:23:46.890 --> 00:24:02.970

Stephen Oliver: If it's a mortgage. In most cases, they're going to say, well, you know, you could skip three months payments you can skip too much payments and we'll just add the balance to the end, none of those things do you much good in the long run, unless you just needed for cash flow right so

194

00:24:04.200 --> 00:24:11.070

Stephen Oliver: Again, you know, if you have a $5,000 credit card balance and they let you skip the minimum payment for two or three months. Well,

195

00:24:11.730 --> 00:24:29.430

Stephen Oliver: That that doesn't help you out very much if if you feel like you have a cash flow issue that needs to be addressed. Every one of those creditors are already primed to, you know, to work with you. It's just in long way doesn't do you much good and also be aware mean careful of.

196

00:24:30.540 --> 00:24:34.290

Stephen Oliver: What they're going to do. You don't want somebody who's going to ding your credit

197

00:24:35.250 --> 00:24:46.140

Stephen Oliver: For April and May for not having sent the payment and then add the balance to the end and just, they're not going to come. Send a record of pick up your car or whatever. So, you know, be aware of those types of things.

198

00:24:47.310 --> 00:24:57.690

Stephen Oliver: Again, what we want all have is a record cash month for April, not have the need for this stuff. But, you know, whenever my strolling around a lot of money.

199

00:24:58.440 --> 00:25:08.370

Stephen Oliver: They're going to waste probably half of it since they're going to waste half of it is running around a lot of money. They might as well give some of it is because you know we're in the business of doing good things as well. Right.

200

00:25:10.080 --> 00:25:11.460

Stephen Oliver: That a fair description.

201

00:25:14.370 --> 00:25:14.700

Stephen Oliver: Anything.

202

00:25:16.110 --> 00:25:18.510

Jan Lappin: Sir, I'm Scott. Where did you hear about the

203

00:25:18.510 --> 00:25:21.450

Jan Lappin: Fact that you could do both lungs, because I had read

204

00:25:21.600 --> 00:25:22.470

scott sullivan: Yeah, good question.

205

00:25:24.090 --> 00:25:39.960

scott sullivan: The best summary I have found I've spent too much time looking on this and I put the link in the Facebook group. This is what it is. It's this handout minds all highlighted it was put out. It's called the US Senate Committee on small business and entrepreneurship.

206

00:25:41.880 --> 00:25:46.350

scott sullivan: Often by Senator Ben Carson, but it's the best summary of this whole thing that I found

207

00:25:46.860 --> 00:25:57.600

scott sullivan: And it was super helpful to me to kind of tied together a lot of loose threads. The I posted this in the Facebook group, maybe two days ago. So it's going to be in there. But this was super helpful to me.

208

00:25:58.500 --> 00:26:10.080

Jan Lappin: Because I was told that it's not even going to be confirmed until tomorrow what the exact details were and everything. I read said that the you couldn't do both. So I love the idea of doing both. And thank you for sharing that.

209

00:26:10.110 --> 00:26:13.170

scott sullivan: So yeah, that was one of the things that surprised me too. So

210

00:26:13.470 --> 00:26:14.400

Jan Lappin: Perfect. Thank you.

211

00:26:14.850 --> 00:26:21.000

Greg Moody: There's a caveat that you can't use them, like you said, for the similar money. Right. That was the caveat.

212

00:26:22.170 --> 00:26:29.220

scott sullivan: Yeah, if you want to affect exactly what it says. Because it's almost negligible qualification.

213

00:26:29.910 --> 00:26:45.540

scott sullivan: It says you cannot use your idol for the same purpose as your PPP, for example, if you use your island to cover payroll for search and workers and April, you cannot use PPP for payroll for those same workers in April.

214

00:26:46.050 --> 00:26:50.580

scott sullivan: Although you could use it for payroll in March for different workers and April.

215

00:26:51.270 --> 00:26:54.090

Jan Lappin: Awesome, awesome. Thank you so much.

216

00:26:54.990 --> 00:27:07.170

Greg Moody: So if you applied for both. It didn't end got most and just didn't use one because of the one wasn't as favorable. You could use the one that was more favorable and then just give the money back to the first one.

217

00:27:07.440 --> 00:27:12.210

Greg Moody: And you so you can just apply for both and see what happens. So like, and then. Yeah.

218

00:27:12.720 --> 00:27:13.290

scott sullivan: That's about it.

219

00:27:13.650 --> 00:27:20.880

Greg Moody: And it doesn't sound like applying for one preclude you from getting the other that I can think that's the key thing.

220

00:27:20.910 --> 00:27:22.620

scott sullivan: No, and then let me add to that.

221

00:27:23.160 --> 00:27:31.050

scott sullivan: God, I got an email from our local SBA chapter here in Houston. He told me he said, be sure to apply for both. That's what he said.

222

00:27:32.340 --> 00:27:32.730

scott sullivan: Okay.

223

00:27:33.660 --> 00:27:37.920

Larry & Olga Keith: Okay, our local chapter told us to apply for both as well. That's when we got our information.

224

00:27:38.340 --> 00:27:43.140

Stephen Oliver: Okay, well, I absolutely guarantee that

225

00:27:44.160 --> 00:27:49.320

Stephen Oliver: 50% the information that all of us are going to get for right now is probably Fubar

226

00:27:50.310 --> 00:27:56.010

Stephen Oliver: Because most of the bureaucrats don't know what's going on. And most of the banks don't know what's going on. However,

227

00:27:56.760 --> 00:28:09.450

Stephen Oliver: It's better to just run with it. As long as you don't invest a lot of time and then see how it shakes out. So again, one of them is directly through the SBA. The other one is through SBA

228

00:28:10.500 --> 00:28:10.950

Stephen Oliver: Lender

229

00:28:15.690 --> 00:28:16.770

Stephen Oliver: Gotta figure out how to turn that off.

230

00:28:18.150 --> 00:28:23.970

Stephen Oliver: And again, the other reason I recommend town a capitals, we've dealt with them a bunch of times, and they know what they're talking about. So

231

00:28:24.600 --> 00:28:32.610

Stephen Oliver: But if you have a relationship with your local bank, especially if they were already an SBA lender. They don't have to be as I understand it, but

232

00:28:33.270 --> 00:28:50.460

Stephen Oliver: I'm assuming the ones that were a useful SBA lender when I did the SBA last SBA note I started with a list of of who all the top lenders were but ultimately I went to Chris Hearn and he put me in touch with somebody who would do the type of thing.

233

00:28:50.850 --> 00:28:52.980

Stephen Oliver: That we wanted to do and they got it done almost

234

00:28:52.980 --> 00:28:59.490

Stephen Oliver: Immediately, and the local banks that I already had a good relationship with it took them six months to get me a know

235

00:29:00.660 --> 00:29:01.110

Stephen Oliver: So,

236

00:29:02.130 --> 00:29:05.430

Stephen Oliver: There's a wide variety and capability on this stuff.

237

00:29:06.510 --> 00:29:09.300

Stephen Oliver: Okay. Anything else on that before we shift gears.

238

00:29:11.820 --> 00:29:26.340

Stephen Oliver: No, no. Okay, who so far as done at least one enrollment virtual using Skype or zoom, not in the school. Okay. Dominica. We've used us an example before. Who else has done some Jimmy you've done some

239

00:29:29.820 --> 00:29:31.290

Stephen Oliver: Amanda I know you've done some

240

00:29:32.970 --> 00:29:35.880

Stephen Oliver: Speak up, Amanda. Tell us about your enrollments done virtually

241

00:29:40.020 --> 00:29:40.680

Amanda Olson: Well, we

242

00:29:42.120 --> 00:29:59.010

Amanda Olson: Were working on our process and came right back around to setting it to a goal. We thought that the mindset of a lot of people virtually right now might be short term. So we said it with the goal of the first belt.

243

00:30:00.120 --> 00:30:08.640

Amanda Olson: And then, you know, so kind of changing a little bit how we talked about it, you know, we want your child to earn their first built martial arts in this program.

244

00:30:09.090 --> 00:30:17.490

Amanda Olson: And then obviously, once we get them enrolled, then it's our job to keep them engaged and go from there. Just kind of help us feel like there was a

245

00:30:18.690 --> 00:30:28.740

Amanda Olson: Program to have them focus on and that that seemed to just kind of help the team feel a little more competent and talking to people so

246

00:30:29.370 --> 00:30:29.550

GM Jeff Smith: I

247

00:30:29.730 --> 00:30:40.320

GM Jeff Smith: Think that's the best way to go and Dominica did both of her main she did a family of four and one, and they were both on a year program. Is that right, Dominica.

248

00:30:42.630 --> 00:30:43.020

Stephen Oliver: Normal

249

00:30:43.890 --> 00:30:45.720

Domenica Gruschow: Or usual program. Yeah.

250

00:30:46.260 --> 00:30:49.110

Stephen Oliver: That's what you're doing right Amanda you're doing your normal one year trial in Rome.

251

00:30:49.200 --> 00:30:51.960

Amanda Olson: Right. It's just, just a little bit different.

252

00:30:53.160 --> 00:31:05.550

Amanda Olson: Language, you know, just kind of helping them see that there was something tangible that they were going to be focusing on that first belt and we were going to be sending them the everything they needed to do to earn that first belt.

253

00:31:06.840 --> 00:31:16.110

Amanda Olson: So we did have a family re enroll because of the virtual classes yesterday so family of three re enrolled. Good. So, so that was good.

254

00:31:16.680 --> 00:31:16.980

I

255

00:31:18.000 --> 00:31:29.490

Greg Moody: Was gonna say, by the way, everybody should be looking at re enrollments. Now, I think that's going to be we're trying to hit those pretty hard. I think that's a really big possibility that people that might be something to get people shifted because they don't have other stuff to do.

256

00:31:30.120 --> 00:31:37.350

Stephen Oliver: Yeah yeah i would i would go through everybody who has faded away the last two or three years and make a really aggressive point on that.

257

00:31:38.730 --> 00:31:41.040

Stephen Oliver: You're confusing me a little bit. Amanda, but

258

00:31:41.040 --> 00:31:41.670

GM Jeff Smith: Yeah, so

259

00:31:41.970 --> 00:31:42.570

So,

260

00:31:43.740 --> 00:31:49.770

Stephen Oliver: What we're, what we're talking about still is, you know, the objective is to get the black button beyond

261

00:31:50.220 --> 00:31:50.490

Right.

262

00:31:51.570 --> 00:31:55.710

Stephen Oliver: We start with a trial enrollments only about a quarter. The way to black belt or whatever.

263

00:31:56.850 --> 00:31:57.390

Stephen Oliver: And

264

00:31:58.830 --> 00:32:00.510

Stephen Oliver: You're doing the north. So this is

265

00:32:00.510 --> 00:32:01.200

Stephen Oliver: A normal

266

00:32:02.010 --> 00:32:05.880

Amanda Olson: Enrollment and everything is the same. I think what we talked to the

267

00:32:07.110 --> 00:32:11.340

Amanda Olson: The, the people on what we've been role playing as is helping them to see

268

00:32:12.960 --> 00:32:13.260

It's

269

00:32:14.490 --> 00:32:20.550

Amanda Olson: Kind of twofold. One, that in a short term that they can actually earn a belt in this process. Right.

270

00:32:22.530 --> 00:32:40.710

Amanda Olson: And then to, you know, it's still long term. It's a full program. Sure. You know, so, but I think just kind of visually. We were having a little difficulty with, you know, talking about it. So if that helps somebody you know here trying to do virtual enrollment. So there's something

271

00:32:40.710 --> 00:32:41.010

Amanda Olson: That

272

00:32:41.190 --> 00:32:48.360

Amanda Olson: Just gave us some confidence and, you know, once we did that first one it was. It was good. I think, you know, being able to talk to the people.

273

00:32:48.900 --> 00:33:00.450

Amanda Olson: Virtually about, you know, we're setting this first goal for us. It's orange at Orange belt and here's how you're going to get there and you know it's going to be a great experience for your kid to earn something. During this time, so

274

00:33:00.540 --> 00:33:03.510

Stephen Oliver: They're, they're also earning the white belt during the introductory

275

00:33:03.540 --> 00:33:07.860

Amanda Olson: Right, so we, they have to earn their white belt and we've been mailing those out.

276

00:33:08.520 --> 00:33:09.000

GM Jeff Smith: And then

277

00:33:09.390 --> 00:33:11.700

Amanda Olson: Giving them the process to earn the next belt.

278

00:33:12.030 --> 00:33:15.060

GM Jeff Smith: I was getting I would take it from a little different angle.

279

00:33:16.260 --> 00:33:23.580

GM Jeff Smith: All you need to do is just like the regular intro focus on earning that white belt first because that's going to give them their sense of accomplishment.

280

00:33:23.970 --> 00:33:44.070

GM Jeff Smith: That parents are going to see that they've interacted that they they've done something around the house to help mom and dad, they're using their seven magic words, those kind of things. If you do that, you what you don't want to do is change your intro differently.

281

00:33:45.180 --> 00:33:49.680

GM Jeff Smith: And that's what the mic is done. So maybe we should hear from her first master Oliver.

282

00:33:50.940 --> 00:33:52.020

Amanda Olson: So we know that still

283

00:33:52.050 --> 00:33:53.610

Amanda Olson: We are still doing the

284

00:33:54.420 --> 00:34:02.640

Amanda Olson: intro class we have an intro class. They do have to earn their white belt. Before we get to the enrollment conference. So that's why we're kind of

285

00:34:03.990 --> 00:34:06.060

Amanda Olson: Getting into those enrollment conferences now.

286

00:34:06.900 --> 00:34:12.780

Stephen Oliver: Right. And in the Roma coverage focusing on black belt takes x amount of time we do a trial enrollment.

287

00:34:13.740 --> 00:34:28.080

Stephen Oliver: Then, and I mean if you want to add in. I mean, the next the, the next belt that you achieve after white belt is our orange belt and that takes about two months. So, you know, if we're doing them lessons virtually

288

00:34:28.890 --> 00:34:40.470

Stephen Oliver: For two months, which we may be then he'll learn his or she learner or gold belt in about 16 classes on this date. Everybody graduates on the same day. You're doing the same thing, right.

289

00:34:40.920 --> 00:34:54.090

GM Jeff Smith: Man, this whatever they would be. Yeah, just, I just remember before we never end that first intro ever talked about the gold belt and earning the gold belt. We talked about earning the white belt.

290

00:34:54.480 --> 00:35:06.780

GM Jeff Smith: And then we get them in a second group class and then we get them excited about the program and we're talking about goal setting and black belt and then we go in and talk to the conference.

291

00:35:07.200 --> 00:35:08.460

GM Jeff Smith: And in the conferences.

292

00:35:08.460 --> 00:35:13.140

GM Jeff Smith: Where we talk about we start on the basic program and

293

00:35:14.070 --> 00:35:21.000

GM Jeff Smith: And I mean, in that conference. If you want to mention your in your first belt your next belt that they'll be getting on their journey.

294

00:35:21.360 --> 00:35:40.080

GM Jeff Smith: To black belt is going to be the gold, but we're going to start you off on a basic program first to make sure it's a good fit, and you like it. You see the benefits and then we'll show you how to qualify a once you get into that program for Black Belt training. So that's kind of the normal

295

00:35:41.130 --> 00:35:59.550

GM Jeff Smith: Conversation in it. It should be no different. Except you have a camera in front of you talking to a camera, instead of talking, and you can actually see a person not just a camera, so it's like them in the room right now like I'm talking to you when we're doing the discussion.

296

00:36:01.020 --> 00:36:01.530

GM Jeff Smith: Let's

297

00:36:02.010 --> 00:36:08.370

Stephen Oliver: Go. That's what, that's what I was getting confused with Amanda. Why, why is their next bill making any difference. Now that would

298

00:36:08.610 --> 00:36:12.720

Greg Moody: Any other time right i think i think

299

00:36:15.300 --> 00:36:15.780

GM Jeff Smith: I think the

300

00:36:16.140 --> 00:36:18.810

Amanda Olson: Time to confuse without trying to confuse everybody

301

00:36:20.820 --> 00:36:22.230

Amanda Olson: The process hasn't changed.

302

00:36:23.430 --> 00:36:23.970

Stephen Oliver: Okay, I think.

303

00:36:24.030 --> 00:36:31.320

Amanda Olson: I think what right right now though, I do think that people and maybe I'm wrong, because I'm wrong, often

304

00:36:32.340 --> 00:36:44.430

Amanda Olson: That are they are thinking for some sort of short term thing to fill this time. And our job is to teach them, they may come to us for that. But that's not gonna that's not what they're getting.

305

00:36:45.120 --> 00:36:56.160

GM Jeff Smith: Yeah, if we talk about that on the first lesson, then they're going to want to just set their goal and only sign up for an orange belt. So that's why I don't even have that on the table.

306

00:36:56.730 --> 00:37:06.180

GM Jeff Smith: I just have them earn that white belt for the parents can see that they can do the program and then we're talking about the goals and the benefits of a black belt and

307

00:37:06.510 --> 00:37:23.580

GM Jeff Smith: This is the first step. This is what everybody does when they get started and then we always can use if they say, Well, I don't want to do the year now and we don't feel we're comfortable talking into it is then we can always give them that goal belt or your, in your case, I

308

00:37:24.450 --> 00:37:25.020

Stephen Oliver: Guarantee

309

00:37:25.140 --> 00:37:28.230

GM Jeff Smith: You give them the orange belt which is the first belt guarantee

310

00:37:28.680 --> 00:37:28.860

GM Jeff Smith: But

311

00:37:29.670 --> 00:37:32.550

Greg Moody: Did I point out, though, that that you're making the, the general

312

00:37:32.610 --> 00:37:33.960

Greg Moody: coronavirus error here.

313

00:37:34.230 --> 00:37:44.220

Greg Moody: Yeah, there is that we're thinking that it's different, but don't be always have people come into our schools, saying, I got this coupon for four weeks. I just won't do it from four weeks.

314

00:37:44.490 --> 00:37:45.120

Greg Moody: Where I got this.

315

00:37:45.210 --> 00:37:58.200

Greg Moody: Coupon, and I want to do it like I did T ball for the six week T ball thing. And I've got this thing. I only want to do it for a few weeks, we always always always always always have exactly the same thing that when parents come in, they think

316

00:37:58.200 --> 00:38:04.050

Greg Moody: That it's only for a few weeks. That's the normal thing. It's not the coronavirus thing.

317

00:38:04.260 --> 00:38:05.850

Greg Moody: So we're made me or

318

00:38:05.970 --> 00:38:07.140

Stephen Oliver: Yeah, this is different.

319

00:38:07.170 --> 00:38:08.820

Greg Moody: This is just normal. No, I

320

00:38:09.060 --> 00:38:09.780

Stephen Oliver: Agree anymore.

321

00:38:10.080 --> 00:38:10.380

Greg Moody: Yeah.

322

00:38:10.410 --> 00:38:10.680

GM Jeff Smith: Let me

323

00:38:11.250 --> 00:38:12.180

Greg Moody: Actually, the same

324

00:38:12.510 --> 00:38:14.040

GM Jeff Smith: So let's hear from Dominica.

325

00:38:14.130 --> 00:38:14.460

scott sullivan: And

326

00:38:15.390 --> 00:38:17.430

GM Jeff Smith: And what she did. And then we can come back to

327

00:38:18.780 --> 00:38:20.940

Stephen Oliver: But everybody anchor it in

328

00:38:22.290 --> 00:38:40.830

Stephen Oliver: Do the same process right and and again to reemphasize master moody. I was just getting ready to jump in, say exactly the same thing. You know, if it's a one month offer. It's a two month offer. It's a two week offer. It's a you know a four month offer, they all come

329

00:38:40.860 --> 00:38:42.900

GM Jeff Smith: In with the same amount of it right

330

00:38:42.930 --> 00:38:52.380

Stephen Oliver: Yeah, making a difference. And if they if they get to their first belt. While it's exclusively virtual or they get to their

331

00:38:52.380 --> 00:38:52.950

Stephen Oliver: Belt.

332

00:38:53.190 --> 00:38:55.380

Stephen Oliver: Starting off virtual and ending up

333

00:38:56.850 --> 00:39:02.190

Stephen Oliver: Some combination of the two are ending up. Everything's back to normal doesn't really matter. Right.

334

00:39:03.270 --> 00:39:14.130

Stephen Oliver: It doesn't make any difference whatsoever, plus the fact that they're doing it virtually we're giving them a bonus in terms of the program and the lessons which is even more valuable.

335

00:39:17.130 --> 00:39:20.310

Greg Moody: I think that it's real important to figure out what's the difference now.

336

00:39:20.880 --> 00:39:30.300

Greg Moody: There's really not that much difference. Everything master Oliver said is true. And when we start this is the same as when the Facebook ads go out our staff handles it differently.

337

00:39:30.600 --> 00:39:36.090

Greg Moody: Everything goes out. We handle it differently. There's really not that much difference. You're just happens to be in this format.

338

00:39:36.360 --> 00:39:49.290

Greg Moody: The only thing that I would see this is differences this if you enroll somebody from 20 miles away because they saw your marketing and now they enroll and they could do it virtually and then when things switch. You're not going to offer it that

339

00:39:49.290 --> 00:39:49.620

Way.

340

00:39:51.030 --> 00:39:52.200

Greg Moody: That's the only thing I can think

341

00:39:52.200 --> 00:39:52.560

Stephen Oliver: Oh, I

342

00:39:52.980 --> 00:40:03.270

Greg Moody: Might be an actual concern okay handle that deal with that, see if that's going to problem. Give them an option, some kind of option. In that case, but again, have a conversation about that unique

343

00:40:03.270 --> 00:40:08.970

Greg Moody: Situation I Only Bring that one up because there's a particular thing that might actually be legitimate.

344

00:40:09.240 --> 00:40:16.560

Greg Moody: But in almost all other cases, I think we're creating we're reading people's minds and assuming things and I only

345

00:40:16.860 --> 00:40:24.810

Greg Moody: I only rant on this for a moment, because I think we're in danger of lots of other types of things because the whole world's different right now, but it's really not.

346

00:40:25.200 --> 00:40:33.750

Greg Moody: It's really not. And in these kinds of cases, we don't need to make those assumptions we got to be very careful about anytime we think it's different is it really different.

347

00:40:34.860 --> 00:40:35.190

GM Jeff Smith: Okay.

348

00:40:35.970 --> 00:40:46.140

scott sullivan: Do you have enough data and also people are getting conversions on these zoom intros. Do we have enough data to determine an accurate conversion rate has that changed versus a face to face conversion rate.

349

00:40:46.890 --> 00:40:51.450

GM Jeff Smith: Well, let's hear from somebody actually did it master elements.

350

00:40:51.870 --> 00:41:09.630

Stephen Oliver: Yeah, well, hang on, Scott. Here's the answer is, each and everyone doing it is starting with an assumption that this is difficult different and people are having a different way of thinking about the world, all three of wages is worship.

351

00:41:11.190 --> 00:41:29.370

Stephen Oliver: Right, so you've got to get yourself over that any of these things makes any difference right and get into the mode of exactly what you were doing in February, with the only difference is, you're talking to them via camera rather than your face to face.

352

00:41:30.300 --> 00:41:32.040

Stephen Oliver: Once you get over that.

353

00:41:32.520 --> 00:41:39.360

Stephen Oliver: Then we're going to get back to the same kind of conversion ratios, we would have any other time but my guess is even better.

354

00:41:41.100 --> 00:41:42.240

Does that make sense gun.

355

00:41:43.980 --> 00:41:53.130

scott sullivan: I yes. However, my question still is. If it's not any different than wouldn't show up in the conversion rate, like what is different for the average

356

00:41:53.310 --> 00:41:55.560

Stephen Oliver: No, but what's what's what's different is this

357

00:41:56.610 --> 00:42:06.510

Stephen Oliver: What's different is this. What's different is the way the school owner or the program director goes into it, trying to make it different.

358

00:42:07.530 --> 00:42:13.050

Stephen Oliver: And until you get over that you do way too much effort self sabotaging

359

00:42:15.510 --> 00:42:16.440

Stephen Oliver: That makes sense.

360

00:42:16.770 --> 00:42:26.430

GM Jeff Smith: I'm I'm talking about the same way you greet the parent when they come in and and walk them through the school, showing them the school.

361

00:42:26.700 --> 00:42:32.220

GM Jeff Smith: And then when you start teaching the kid you're teaching the kid in the class. You're not teaching the parent

362

00:42:32.610 --> 00:42:41.040

GM Jeff Smith: So your focus just on the kid. And then when you finished teaching the kid you then go back and have the parent on

363

00:42:41.580 --> 00:42:56.070

GM Jeff Smith: On camera and your reschedule them and using that first intro rescheduling making an appointment sheet and go through those same his is how you earn your white belt and and master Oliver, can we go to Dominica.

364

00:42:56.100 --> 00:42:56.910

I really want to

365

00:42:58.260 --> 00:43:09.510

Stephen Oliver: Go ahead. I mean, we the medical walk through the reason I was doing the masterminds is she's walked through it a couple times on a couple of our other meeting but Dominica what walk through your, your more recent experience.

366

00:43:09.750 --> 00:43:12.480

GM Jeff Smith: I do your first intro. First, how you, how you that

367

00:43:13.020 --> 00:43:22.170

Domenica Gruschow: Again, I did the the first intro was the exact same way I always do it. I had because I don't have the tripod. Yeah, I have somebody standing there holding the my Surface Pro.

368

00:43:23.040 --> 00:43:33.120

Domenica Gruschow: I greet them, you know, as they walk in, we you know i i talked to them when they first come in for the meeting. And then I started to wear the same way how we enter the academy.

369

00:43:33.540 --> 00:43:37.740

Domenica Gruschow: I go through our whole lobby showing them everything I would show them if they were standing there.

370

00:43:38.220 --> 00:43:46.680

Domenica Gruschow: No different. Um, I do show them the classroom, a little bit because obviously they can't see that and explain to them that that's where we'll be training and all that.

371

00:43:47.340 --> 00:43:53.880

Domenica Gruschow: Take them into the intro room. Um, I have the parents do the intro with them, as usual, if I can.

372

00:43:54.420 --> 00:44:03.990

Domenica Gruschow: I do the concentration. I do the rules of respect, we do I do some palm strikes the kicking the, you know, the usual Kung Fu stuff.

373

00:44:04.860 --> 00:44:10.230

Domenica Gruschow: I go through their packet I give them their homework, tell them they can earn their first white belt.

374

00:44:10.920 --> 00:44:16.620

Domenica Gruschow: And, you know, tell the parents to read through the packet. I'm going to be emailing it to them. So I sent that to them and

375

00:44:17.430 --> 00:44:25.860

Domenica Gruschow: Everything I normally do and then tell them we're going to sit down after that, you know, if we're ready to we're going to sit down after the first class and go over everything.

376

00:44:26.280 --> 00:44:28.290

GM Jeff Smith: I have here the first class.

377

00:44:28.530 --> 00:44:41.280

Domenica Gruschow: Yeah, yeah. Some scheduling for their first online class full class and then tell them I'm going to sit down with them probably after that one, you know, go over everything, seen as always. Yeah.

378

00:44:41.760 --> 00:44:42.240

And

379

00:44:43.350 --> 00:44:46.470

Stephen Oliver: So the you did another enrollment last night. Is that right,

380

00:44:47.040 --> 00:44:48.750

Domenica Gruschow: I did one the night before.

381

00:44:50.340 --> 00:44:54.090

Stephen Oliver: And how did, how did the enrollment process go

382

00:44:54.720 --> 00:44:56.610

GM Jeff Smith: Before we get to that master Oliver.

383

00:44:56.820 --> 00:45:09.480

GM Jeff Smith: Could we just see while we're talking about the first intro and how she did it. And I, I've been at their school and I watched her doing intro and that's exactly what she did, she met them at the door.

384

00:45:10.050 --> 00:45:11.550

GM Jeff Smith: She walked them through

385

00:45:11.730 --> 00:45:22.890

GM Jeff Smith: Showed them there's things on the wall that she's showing the history there's, there's a, you know, master, and grew show. And here's the other staff and here's me and and here's our

386

00:45:23.100 --> 00:45:25.770

GM Jeff Smith: Black Belt, the leadership team and

387

00:45:26.070 --> 00:45:39.090

GM Jeff Smith: And just kind of walk through and show them at the school and then she walks over to the classroom main classroom door and says, this is where you'll be doing your group class and

388

00:45:39.660 --> 00:45:46.980

GM Jeff Smith: And there's some things on the walls that talk about black belt goal setting and things and then they walk into their intro room.

389

00:45:47.340 --> 00:46:01.950

GM Jeff Smith: Which she also has the seven laws of concentration on the wall and the, I mean the seven magic words of respect and the Four Laws of concentration and and then she teaches the class just like normal.

390

00:46:02.580 --> 00:46:11.520

GM Jeff Smith: So anything now. I think what you have to practice is the video part. You know, like, do you have a tripod is somebody holding it.

391

00:46:11.820 --> 00:46:19.530

Domenica Gruschow: And actually logistics on that we're getting a tripod holder. But I like having somebody hold it because it's like they're walking around with you.

392

00:46:20.130 --> 00:46:27.060

Domenica Gruschow: Okay, so I kind of like that because it feels like they're you can literally walk them around and you treat them like they're walking with me.

393

00:46:27.570 --> 00:46:43.140

GM Jeff Smith: So that, because especially when you're doing the tour. It might be harder. You know, what if you had your hand and You're showing yourself. They're a little bit farther away. So they get a bigger visual then if you're holding it at arm's length.

394

00:46:44.490 --> 00:46:48.150

GM Jeff Smith: Any questions on on that first intro part

395

00:46:48.360 --> 00:46:59.250

Stephen Oliver: Well, and let's let's start with this. I mean, there's things that you hand them when they come into the school physically. You've got to make sure that they're getting all that material. Right.

396

00:47:00.000 --> 00:47:11.310

Stephen Oliver: It could be mailed ahead of time, it can be emailed by PDF if you email it, make sure you say did you get this email from me. Here's what I sent you have that great.

397

00:47:11.610 --> 00:47:21.330

Stephen Oliver: Right. It could be. Send them a link by text by email to a page on your website. Here's the information you need to go over between now and next time.

398

00:47:21.750 --> 00:47:30.750

Stephen Oliver: Whatever mechanism you use to share it with them, which could be all three right it as soon as you have the appointment. You can mail a packet with all of your

399

00:47:31.890 --> 00:47:37.230

Stephen Oliver: Paper that you that you want in it. Put a priority mail envelope in the mail if you want

400

00:47:38.700 --> 00:47:48.450

Stephen Oliver: But through whatever Matt method. You've got to make sure that all of the stuff that you would normally be giving them class schedules. Everything else that they're getting

401

00:47:49.260 --> 00:47:58.590

Stephen Oliver: You want to make sure that all the things that you would show them or talk about you're still doing that. You want to make sure that all the communication and the structure of the intro

402

00:47:58.920 --> 00:48:07.260

Stephen Oliver: Make sure you neither truncate things nor stretch it out, don't think they need two weeks because it's on a video camera and don't think

403

00:48:07.560 --> 00:48:21.090

Stephen Oliver: That you can skip steps and and have a workout do exactly what you normally do with no change. Are they going to ask about, you know, well, what happens when this is over.

404

00:48:21.420 --> 00:48:27.210

Stephen Oliver: Well, you know, we go back into the normal class schedule, you know, if you've decided to we're going to continue to

405

00:48:27.480 --> 00:48:40.200

Stephen Oliver: You know broadcast the classes and record the classes, we actually like this, we're going to continue to have the, the other support tools that we're using google classroom or the whatever the red marketing side is on our student portal.

406

00:48:41.850 --> 00:48:49.830

Stephen Oliver: We're going to continue to do that. But of course, then you know you can be in the classes we do partner drills and all that other stuff as well.

407

00:48:51.060 --> 00:49:03.900

GM Jeff Smith: And it could. Did you, how did you know I know everybody has that first intro sheet, they fill out when they come in with all their information and how they found out about us and all these other. Have they had any previous experience.

408

00:49:04.590 --> 00:49:09.180

GM Jeff Smith: How long you're going to be in the area and all those kind of things. How did you get that sheet to them.

409

00:49:09.720 --> 00:49:24.240

Domenica Gruschow: Well, I didn't. It depends how they came in we have different ways for them to come in if they came in I sent out an ad that has been able to kind of schedule information or schedule a time to do a tour.

410

00:49:24.660 --> 00:49:26.850

Domenica Gruschow: And they have to fill out their information on that.

411

00:49:27.210 --> 00:49:37.620

Domenica Gruschow: So if I got that I had their information to call them and all that. If not, um, I'd either call them and talk to them before the intro or at the intro, I asked. I just

412

00:49:39.030 --> 00:49:48.270

GM Jeff Smith: I like to, you know, have that sheet when you're scheduling their appointment, say I have a sheet. You know, we've got your appointment. I have a few questions.

413

00:49:48.750 --> 00:49:56.370

GM Jeff Smith: I need to fill in and then you just ask those questions on the sheet and you can write it all in, just like they would normally fill it out.

414

00:49:56.790 --> 00:50:05.640

GM Jeff Smith: Or you can even email it or text it to them, have them print it off and fill it out and email or text it back, you know, just take a picture.

415

00:50:06.210 --> 00:50:15.570

GM Jeff Smith: But either way, I think you need that, you know, follow the same procedure, get that first intro sheet filled out like you normally do.

416

00:50:15.930 --> 00:50:28.920

GM Jeff Smith: That has all of their information and they ask, you know, and you can ask those same questions. How did you have you had any previous experience, how long are you going to be any. I mean, just ask the questions, fill it out yourself.

417

00:50:29.310 --> 00:50:35.430

GM Jeff Smith: Or send it to them. Does everybody understand that you have a couple options on that whatever you're more comfortable with.

418

00:50:35.760 --> 00:50:49.950

Stephen Oliver: Well, in your normal your normal paperwork. If they filled it out on a lead pages site, you can just print that out and you've got name, address, phone number, email address, you can just verify if they filled it out on a on a

419

00:50:52.110 --> 00:50:59.700

Stephen Oliver: Event bright side, you can just print out that information, you know, a lot of that is just information that you're collecting at the first step. Anyway, right.

420

00:51:00.810 --> 00:51:10.290

Stephen Oliver: If you do it on a an info, call us, you just fill that form out as you go. Anyway, since you're not going to have them physically in the school so

421

00:51:10.500 --> 00:51:19.650

GM Jeff Smith: A lot of it is you know that on that sheet that they're filling out, you know, like for to opt in to your, your website or your

422

00:51:20.460 --> 00:51:30.180

GM Jeff Smith: AD. They have their contact information. So you're just going to write that on your normal intro sheet. You just have to ask them a couple other questions that are on there.

423

00:51:30.750 --> 00:51:46.110

GM Jeff Smith: That maybe might not have been that because you don't want to give them too long of one to fill out. You want to get just the basic stuff and then you can get some of that other information just by asking them over, over the, over the zoom

424

00:51:46.800 --> 00:51:52.620

Greg Moody: And I would say one thing to think about here is try to make it as close to your normal process as possible.

425

00:51:52.890 --> 00:52:00.690

Greg Moody: Like, in my case, I'm a big believer me personally in that information. She even their name and address and stuff. We get that in the

426

00:52:01.080 --> 00:52:05.220

Greg Moody: We get that whatever we get in the Info Script or the intro call we get that fill it in.

427

00:52:05.400 --> 00:52:13.830

Greg Moody: And then we do that as an interview, one on one. We don't have them. We don't hand it to him and then fill it out because I think it forces my guys to build a little bit of rapport. That's just me.

428

00:52:14.220 --> 00:52:21.240

Greg Moody: I do it that way. So, therefore, on the intro. We do it exactly the same way we do it over the video I just don't change the system.

429

00:52:21.450 --> 00:52:25.920

Greg Moody: So I wouldn't add a lead pages form for them to do that just because it's coronavirus time

430

00:52:26.160 --> 00:52:26.970

Greg Moody: But if you have

431

00:52:27.120 --> 00:52:32.010

Greg Moody: To them, then by all means do it something where, hey, I emailed it to you. They fill it out and give it back to you.

432

00:52:34.500 --> 00:52:49.350

Stephen Oliver: Miley saying was, if you if you already have all that information then the conversation is I've got your mailing addresses eight to five that A is that correct the phone number, we have here 303 days at your mobile

433

00:52:49.380 --> 00:52:51.900

GM Jeff Smith: Graph right here, you fail.

434

00:52:52.050 --> 00:52:59.010

Greg Moody: The same, but make it the same process. So if you're if you're having to do it well just replicate that process, the best you can.

435

00:52:59.850 --> 00:53:06.720

Greg Moody: And then it's the same. It's the same. I mean, during this time. And then when it you might do another intro this way.

436

00:53:07.500 --> 00:53:15.210

Greg Moody: We've been telling you this forever would both parents can't show up, you have the other parent on video. Now you've got the system for that.

437

00:53:15.600 --> 00:53:24.390

Greg Moody: You know a lot of guys haven't done that because over. That's kind of weird, you know, you got to get them on video that's just impossible. We can't possibly get them on Skype or zoom or something. Well, now you

438

00:53:24.390 --> 00:53:24.660

GM Jeff Smith: Got the

439

00:53:24.720 --> 00:53:27.180

Greg Moody: system in place for that. It's all perfect yeah when

440

00:53:27.240 --> 00:53:37.290

GM Jeff Smith: We get back to normal cycles are normal schedules everybody's going to be used to the interaction on the online stuff. So I think it would be very helpful.

441

00:53:38.010 --> 00:53:39.450

Stephen Oliver: Yeah. And by the way,

442

00:53:39.600 --> 00:53:49.980

Stephen Oliver: But an example of the information to give them we've had it set up forever. If you look at Mile High Karate calm, forward slash first lesson.

443

00:53:50.700 --> 00:53:57.660

Stephen Oliver: That was designed. I just posted in the Facebook group that was designed for them to look at and for the school to be able to email and text.

444

00:53:58.050 --> 00:54:09.270

Stephen Oliver: Not sure how often they do but the email and text before they show up for the first class the Mile High Karate calm, forward slash second lesson is all the information that we would give them

445

00:54:09.780 --> 00:54:23.130

Stephen Oliver: At the first lesson to take home and review between then in the second lesson, including a kind of poorly shot poorly lit video of me doing the prep between after the first lesson for them to come back. Ready to enroll next time.

446

00:54:24.450 --> 00:54:24.750

Karin Bassi: But

447

00:54:25.260 --> 00:54:41.250

Stephen Oliver: Again don't change anything other than we want to market heavy to get introductory traffic. We're seeing across the board that a lot of stuff is is working great. While we know right now is we're not going to be out in the movie.

448

00:54:41.250 --> 00:54:49.590

Stephen Oliver: Theater and we're not going to be out at a big life festival. But what we do know is that face work at Facebook is working gangbusters Google's working

449

00:54:50.550 --> 00:55:04.050

Stephen Oliver: Email of work is working local elementary schools, middle, high schools are much more willing to send your stuff out right now on a free offer for their kids. We know that media is working. I've seen

450

00:55:04.590 --> 00:55:17.250

Stephen Oliver: In know enormous numbers, including some of you guys on TV, newspapers, radio, getting coverage of all the great stuff you're doing now, sooner or later, it's going to be old hat. So the time to strike is now.

451

00:55:17.970 --> 00:55:25.830

Stephen Oliver: On that, but there's the media would love to come out and and film you at the school was an empty school with just the

452

00:55:26.430 --> 00:55:37.320

Stephen Oliver: The iPad on a tripod doing this stuff because they want stories related to this, but they want some positive ones as well as all the negative crap that they're that they're doing so.

453

00:55:37.440 --> 00:55:37.800

Steven Seme: Right now.

454

00:55:38.490 --> 00:55:47.730

GM Jeff Smith: On the screen of the TV that you have with all those students there. And then, you know, a wider angle of you actually doing the techniques with them.

455

00:55:49.080 --> 00:55:56.820

GM Jeff Smith: I think is, is very beneficial. I think the hardest thing for everybody to get used to is how to interact with the zoom

456

00:55:57.390 --> 00:56:14.880

GM Jeff Smith: Link in the meeting. Make sure you're comfortable with the settings and you can help them download the app and you can help them and you need to practice that what. How did you do that before that first intro. How did you get them hooked on to the zoom link and all of that. Dominica.

457

00:56:15.930 --> 00:56:17.400

Steven Seme: I have a question for Dominica.

458

00:56:17.910 --> 00:56:20.700

GM Jeff Smith: Go ahead, you're muted muted Dominica.

459

00:56:21.270 --> 00:56:22.560

Steven Seme: So my question.

460

00:56:22.620 --> 00:56:32.490

Steven Seme: Is after you do the orientation and you need to have your, your room. You mentioned you're doing a breakout room and zoom. Is that how you did your conference we just

461

00:56:33.030 --> 00:56:33.570

GM Jeff Smith: You just

462

00:56:33.750 --> 00:56:36.540

Steven Seme: Move the people into a different breakout room as

463

00:56:37.500 --> 00:56:37.710

Stephen Oliver: Well,

464

00:56:37.740 --> 00:56:48.480

Steven Seme: Are you looking right now. I have over 30 new students that came in virtual head over 100 leads more appointments so the the

465

00:56:49.410 --> 00:56:59.760

Steven Seme: The, the intro, like you said, I'm just doing it the same way, given the same forms just doing electronically, but now I'm at a point where I need to get these people enrolled in

466

00:56:59.790 --> 00:57:00.870

GM Jeff Smith: Usually okay that's

467

00:57:01.680 --> 00:57:08.730

GM Jeff Smith: Awesome. And then so we stay on track and then she'll answer that part because that's where we are in our progression here.

468

00:57:09.030 --> 00:57:12.420

Stephen Oliver: Well, okay, okay. Dominica you unmuted.

469

00:57:12.750 --> 00:57:13.950

Domenica Gruschow: Yes, I'm unmuted.

470

00:57:14.310 --> 00:57:16.230

Stephen Oliver: How did you do it, Dominica.

471

00:57:16.740 --> 00:57:18.240

Domenica Gruschow: For okay I

472

00:57:19.260 --> 00:57:20.460

Domenica Gruschow: Have not had the problem.

473

00:57:20.550 --> 00:57:26.550

Domenica Gruschow: This Saturday. I've got a bunch of people trying class at the same time. So I haven't had the problem of a group of us.

474

00:57:26.880 --> 00:57:27.600

Domenica Gruschow: To talk to them.

475

00:57:28.290 --> 00:57:32.310

Domenica Gruschow: Um, what were I was planning on doing on Saturday for that was because

476

00:57:32.790 --> 00:57:43.380

Domenica Gruschow: I have my own separate zoom worse comes to worse if I want to talk to a bunch of them. I let them know that I'm going to get back ahold of them set up a time that day or something like that. Couple minutes after I figured I do

477

00:57:44.070 --> 00:57:44.370

Okay.

478

00:57:45.570 --> 00:57:46.800

Stephen Oliver: Okay, yeah.

479

00:57:46.830 --> 00:57:49.830

Stephen Oliver: So let me answer the question. Okay.

480

00:57:51.090 --> 00:57:59.970

Stephen Oliver: Even here's here's here's two methodologies. Okay. One methodology is you do your normal small group first intro

481

00:58:00.480 --> 00:58:11.010

Stephen Oliver: Small group, meaning you schedule, three of them you scheduled 10 of them what whatever is a small enough group that you can by talking to them each individually.

482

00:58:11.910 --> 00:58:31.920

Stephen Oliver: Schedule A follow up appointment and make sure that you have all their information and that you can make eye contact and do the normal thing that you would do in a first intro right then. Option one is you scheduling for the regular beginners class. And what I like to do is

483

00:58:32.970 --> 00:58:40.650

Stephen Oliver: It sometimes anyway, get them on the phone and walk them into the class explaining. So I have a separate audio channel to them, right.

484

00:58:41.100 --> 00:58:55.020

Stephen Oliver: And then get them started in class, but I'm going to tell them ahead of time at some point you're going to see or in 15 minutes you're going to see or in 30 minutes you're going to see an invitation to come to a breakout room when you see that invitation to

485

00:58:56.400 --> 00:59:04.080

Stephen Oliver: Come to a breakout room just accept it and that's going to literally put us into our own room so we can talk without the whole class going on.

486

00:59:04.440 --> 00:59:17.700

Stephen Oliver: And I can catch you up and answer any questions on on what's going on there, then we can go through the evaluation answer any questions. And go ahead and get your enrollment finalized. So that's one option right

487

00:59:19.170 --> 00:59:29.670

Stephen Oliver: Now, if I have potentially 20 people and then my guess would be the only thing that changes on video initially

488

00:59:30.060 --> 00:59:38.310

Stephen Oliver: Is going to be all of our ability to spend plates as easily as we would do physically because it's going to take some getting used to what everybody agree with that.

489

00:59:38.700 --> 00:59:50.790

Stephen Oliver: So if I might normally be able to do five enrollments in a beginner class because I take somebody right away and then I take them in the middle of class and I take somebody else. Towards the end of class, I may be more stilted

490

00:59:51.210 --> 01:00:01.050

Stephen Oliver: In part, by having a hard time having a one on one conversation without it being this right and in part by just not being familiar with the video system.

491

01:00:01.380 --> 01:00:12.810

Stephen Oliver: Is that a fair thing to say for like the first week of doing it. So with that, what I would suggest is you can also do system B which is I just talked to small group. What lesson.

492

01:00:13.410 --> 01:00:31.770

Stephen Oliver: I can tell them each of you. What I need to do is Schedule A follow up class and a follow up time when all decision makers both parents are here, so forth. I can go through that exact script in a minute. But what I gotta do is schedule them for an intro class that's going to be private.

493

01:00:33.330 --> 01:00:43.830

Stephen Oliver: And tell them tonight at 630 there's a regular beginner class what I'd love for you to do is participate in that class I will be there as well.

494

01:00:44.430 --> 01:00:52.920

Stephen Oliver: Any questions you have. Along the way, feel free to answer ask. In fact, if you raise your hand. I'll say, I'll send you a link for a separate group and we go over

495

01:00:53.490 --> 01:01:01.830

Stephen Oliver: On the side and have the conversation and go back. But then what I'd like to do is Schedule A follow up lesson from there so that I can answer any questions.

496

01:01:02.610 --> 01:01:12.990

Stephen Oliver: You know, give you a little bit more of a lesson. But then go ahead and go through an evaluation and finalize the enrollment after asking all of your questions right so

497

01:01:13.740 --> 01:01:22.080

Stephen Oliver: Remember what I'm saying. System one bring them into the group class. Let them know about the breakout. And then you're going to meet them in a breakout room and they just do the enrollment there.

498

01:01:22.410 --> 01:01:33.660

Stephen Oliver: That requires three people at minimum that requires somebody teaching a group class that requires a program director to move them out and that requires somebody operating the meeting. Right.

499

01:01:34.680 --> 01:01:44.190

Stephen Oliver: If you didn't have that capability. And by the way, they wouldn't have to be in the same place, right, somebody could be teaching the class at the school, somebody could be operating the meeting from afar.

500

01:01:45.420 --> 01:01:49.050

Stephen Oliver: And somebody could be somewhere else. Moving them into their room if you wanted to.

501

01:01:51.930 --> 01:01:58.770

Stephen Oliver: If you don't have that you don't have somebody to do all of that keep the class going and move them off to the other.

502

01:01:59.100 --> 01:02:05.280

Stephen Oliver: Then what you're going to have to do is teach the class and then go immediately into a conversation with probably one of them.

503

01:02:05.880 --> 01:02:12.570

Stephen Oliver: And so you can still move them into a separate room so that you don't have anybody else listening in. Right.

504

01:02:13.440 --> 01:02:25.860

Stephen Oliver: And do the conversation, but you have to prep them for I'm going to invite you to a separate room when you get that, be on the lookout. And then accept and then we'll go into another room and and talk about it.

505

01:02:26.310 --> 01:02:39.060

GM Jeff Smith: Can I interject a couple of things there up number one if you if you pull them to a breakout room. The only problem with that is that the kid doesn't get to practice anymore. The kids.

506

01:02:39.750 --> 01:02:50.550

GM Jeff Smith: Visual is shut off so he's basically sitting there with the parent, which is fine, but just know that for that period of time. He's not in you know entertained.

507

01:02:51.330 --> 01:02:59.340

GM Jeff Smith: He could be, it would just be like, you're pulling him out of class and bringing him into the office with mom and dad so you can talk to him.

508

01:02:59.610 --> 01:03:11.910

GM Jeff Smith: So make sure if you do the breakout room that Tommy is there where you can see Tommy and you're talking to him to. How'd you like it and, you know, get some feedback there and

509

01:03:12.390 --> 01:03:22.080

GM Jeff Smith: And the other way that you're talking about, which is the way I think Dominica did it is she talked to him right after the class. Am I correct Dominica.

510

01:03:22.470 --> 01:03:24.420

Domenica Gruschow: Yeah, when our leadership was going on.

511

01:03:25.770 --> 01:03:30.420

GM Jeff Smith: So you just had a separate at the end. Just like you normally if you didn't have a

512

01:03:30.540 --> 01:03:34.170

GM Jeff Smith: Multi ones to talk to you and wait till the end of the class.

513

01:03:34.440 --> 01:03:38.610

GM Jeff Smith: Where the kid got the full class and then I bring the parent and the kid in

514

01:03:38.910 --> 01:03:41.130

Stephen Oliver: And talk but Jeff.

515

01:03:41.280 --> 01:03:59.700

Stephen Oliver: What I said is at whatever point you're going to move them in. You can move them into a breakout room so that you don't have 20 people kind of gradually logging off three people who are still there and they're not there and you're having to dump them off and all that kind of stuff.

516

01:03:59.700 --> 01:04:06.360

Stephen Oliver: Exactly. There's that. Pause So you're still going to have to prep them that we're going to go into a breakout room.

517

01:04:07.170 --> 01:04:20.430

Stephen Oliver: So that you can get essentially the same thing is going into an office where 22 people aren't asking you questions and Mrs. Jones is trying to ask you about the next stripe and all that normal stuff that goes in to a

518

01:04:20.580 --> 01:04:21.510

GM Jeff Smith: Live class.

519

01:04:21.780 --> 01:04:25.860

GM Jeff Smith: Right, take a few more moving parts than the way Dominica didn't

520

01:04:27.900 --> 01:04:28.680

Stephen Oliver: Know it doesn't

521

01:04:29.940 --> 01:04:37.380

GM Jeff Smith: Dominica, what, what I mean by moving parts is somebody, somebody has to be teaching the class while you're doing all that, of course,

522

01:04:38.520 --> 01:04:44.550

GM Jeff Smith: He was able to class was finished, he was able to move a right in. So that doesn't require as many moving parts.

523

01:04:45.000 --> 01:04:48.390

Domenica Gruschow: Well yeah, I mean, we still had instructors teaching the class because leaders.

524

01:04:48.840 --> 01:04:49.830

Domenica Gruschow: Going on, but the

525

01:04:50.280 --> 01:05:06.120

Domenica Gruschow: Class I found right now while you're learning technology people are a little forgiving on certain stuff to the first one I did. I didn't know how to do a breakout room. I literally ended up putting them onto my own zoom and called them up with a link to it on a new one to talk to me.

526

01:05:06.450 --> 01:05:08.970

Domenica Gruschow: The second one I figured out breakout rooms. But the first one.

527

01:05:10.920 --> 01:05:13.500

Domenica Gruschow: New technology and they were fine with that. So,

528

01:05:13.530 --> 01:05:13.830

Yeah.

529

01:05:14.850 --> 01:05:24.330

Greg Moody: That everybody should hear that the Dominica said that there are people are pretty forgiving about technology right now because they're not good at it either, and even people that are good at it.

530

01:05:24.720 --> 01:05:31.110

Greg Moody: Understand that you're not so if it takes you a little fumbling to get this going. Don't stress about it at all. Nobody's

531

01:05:32.100 --> 01:05:43.020

Greg Moody: Nobody's really has any problem with it and you can you know definitely practice before you do this. It's easy to practice, get your iPhone and somebody else's iPhone and call your friend log into zoom and you can

532

01:05:43.260 --> 01:05:50.280

Greg Moody: fool around with how to connect people. We just did that last slide is we were playing around with a class I taught because I wanted to play around with it and we got like

533

01:05:50.610 --> 01:06:04.350

Greg Moody: A bunch of other people connected so we can play around with how to do it. But, but people are really, really forgiving. I would just recommend getting a couple extra zoom accounts because they're free. And then if you need to. You've got an extra you link, you can send somebody if you get

534

01:06:04.350 --> 01:06:06.150

GM Jeff Smith: Self. That's like dependent content.

535

01:06:06.390 --> 01:06:06.840

And yes,

536

01:06:07.890 --> 01:06:08.670

Exactly what you

537

01:06:09.810 --> 01:06:13.020

Greg Moody: Said to be good at it. Because what master Oliver said is the best strategy.

538

01:06:13.110 --> 01:06:22.110

Stephen Oliver: Yeah, but everybody be clear. If I have a level two level three, a black book class whatever going on.

539

01:06:22.470 --> 01:06:33.840

Stephen Oliver: I can still teach intros and parallel assume mean I have enough staff. Right, so I can teach intros in parallel, just in a different zoom room, right. So, so I have his master moody, you said

540

01:06:34.170 --> 01:06:38.940

Stephen Oliver: You know the full accounts only 15 bucks or something. I could have two or three accounts.

541

01:06:39.600 --> 01:06:48.300

Stephen Oliver: Or a free one that you know whatever the differences. I don't even know. But then I can have intros going on in an intro room.

542

01:06:48.660 --> 01:06:58.830

Stephen Oliver: And I can have a normal class schedule. Right. And if I invite somebody into a group class and then I want to move them off into a different room. I can do it one of two ways.

543

01:06:59.100 --> 01:07:11.430

Stephen Oliver: I can just do a breakout room. I got to tell them look for the the invitation to go into breakout room and we're literally going to go into another room. So we're not talking over the class and interrupting them.

544

01:07:11.940 --> 01:07:20.430

Stephen Oliver: Or you could send them a different link and then we're going to go into this room separately. The breakout thing is smoother. Right.

545

01:07:21.240 --> 01:07:30.450

Stephen Oliver: Because then you don't have to have them log on and now you're waiting 12 minutes because they couldn't figure out how to get the other one to go away and get the new one to start and all that stuff. Right.

546

01:07:30.930 --> 01:07:45.930

Stephen Oliver: But you're going to have to just coach them through the only thing I'm saying is, you've got to tell them we're going to break off into a different room. And again, Master Smith what Dominica said was, we had a beginner class, then we had a leadership class.

547

01:07:45.960 --> 01:07:46.140

GM Jeff Smith: Right.

548

01:07:46.470 --> 01:07:51.600

Stephen Oliver: And we went into a separate room to have the conversation while the class schedule kept going on.

549

01:07:51.750 --> 01:07:59.820

Stephen Oliver: Yeah, same thing that would happen physically in the school and the easy way is spend a little time learning how to do breakout rooms and this move them into a different room.

550

01:08:00.960 --> 01:08:12.180

Stephen Oliver: By sending them the invitation and you move in. And if you don't know it, you can always go from the breakout room back to the main class and then you can take somebody else into a breakout room right so

551

01:08:12.570 --> 01:08:21.000

GM Jeff Smith: It's going to be interesting for everybody to practice how to do that, the logistics of it. And that's why it would help to practice it ahead of time.

552

01:08:21.390 --> 01:08:27.810

GM Jeff Smith: You know, being like a group with one of your staff and on the other side and then with

553

01:08:28.140 --> 01:08:37.230

GM Jeff Smith: Another staff, go to a breakout room while another staff person is still talking to that staff because even when you go out to the breakout room.

554

01:08:37.590 --> 01:08:45.510

GM Jeff Smith: The other main room is still going on. So the good thing about Zoom is that it gives you a big school

555

01:08:45.990 --> 01:08:58.650

GM Jeff Smith: For the same price, where you can take somebody to the office and go over conferences, you can take somebody to your intro room and teach them separately, while the main classes going on.

556

01:08:59.340 --> 01:09:09.450

GM Jeff Smith: That's why this is such great technology if you learn how to use it. There's all kinds of things you can get creative and do have when you do this.

557

01:09:10.080 --> 01:09:27.270

GM Jeff Smith: I know some schools have like Amanda has more than one person doing enrollment conferences, so she can actually break one off and do one enrollment conference, while they break another one off and do another enrollment conference, while the class is still going on. Is that correct, Amanda.

558

01:09:28.530 --> 01:09:34.290

GM Jeff Smith: Yeah, so you just have to learn how to use this technology and

559

01:09:35.280 --> 01:09:43.710

GM Jeff Smith: You know, we can even on our meetings when you guys get out there and play with it a little bit, maybe next meeting master Oliver, we can do a little

560

01:09:44.070 --> 01:09:57.450

GM Jeff Smith: A little break off practice for them. So you can see how we do it here and can break off and that way, for those that don't figure it out. We will get you up to speed on it. Yeah.

561

01:09:58.140 --> 01:09:58.620

Okay.

562

01:10:01.350 --> 01:10:04.320

Stephen Oliver: Let's try to cover as much material as we can here.

563

01:10:04.740 --> 01:10:26.100

GM Jeff Smith: And if Dominican now she's got the class done, she's done the enrollment conference and then she she said that the next day she drove the the belt and the contract and stuff toward them to fill us in their Dominica, what went on for that family of four, what, what did you do

564

01:10:27.330 --> 01:10:45.030

Domenica Gruschow: I did it for both families. They were okay with me, dropping something off to them. So I just put a box, together with a uniform and folders and t shirt and their belt because they showed me their homework and um you a couple other goodies in it, you know, a pad some other stuff.

565

01:10:45.540 --> 01:10:53.250

GM Jeff Smith: There goodie bag and Amanda OLSON IS AWESOME at that she's got a tremendous goodie bag. She can she gives them. Yeah.

566

01:10:53.670 --> 01:11:01.770

Domenica Gruschow: And I just drove it to their houses kind of set it on the porch with a clipboard on top with the agreement on it, ring the doorbell stepped back

567

01:11:02.790 --> 01:11:06.300

Domenica Gruschow: They came out, you know, took the agreement in signed it.

568

01:11:06.990 --> 01:11:09.390

Domenica Gruschow: Got it. You know, back to me, took the box and

569

01:11:10.890 --> 01:11:12.120

GM Jeff Smith: Gave the paper copy

570

01:11:12.390 --> 01:11:12.720

Domenica Gruschow: And

571

01:11:13.560 --> 01:11:14.160

GM Jeff Smith: The rest.

572

01:11:14.370 --> 01:11:19.560

Domenica Gruschow: I gave them a copy with my signature on it and then I emailed him a copy with everything filled out on it.

573

01:11:20.370 --> 01:11:21.570

GM Jeff Smith: That's good. Yeah.

574

01:11:22.590 --> 01:11:23.190

So,

575

01:11:24.840 --> 01:11:25.470

Greg Moody: As easy as

576

01:11:26.400 --> 01:11:27.630

GM Jeff Smith: Any questions now.

577

01:11:28.740 --> 01:11:31.350

GM Jeff Smith: Scott celebrant. Did that answer your questions.

578

01:11:32.790 --> 01:11:33.240

scott sullivan: Thank you.

579

01:11:34.080 --> 01:11:35.100

GM Jeff Smith: Yeah, and I'm sure

580

01:11:35.520 --> 01:11:36.240

Stephen Oliver: Got your, your

581

01:11:36.840 --> 01:11:45.720

Stephen Oliver: Let me go back. I'm not gonna let you or anybody else derail us with the idea that we're going to have anything less than a banner. April.

582

01:11:46.230 --> 01:12:01.410

Stephen Oliver: In keeping our enrollment conferences comparable in ratios and they would be otherwise, the only gap is going to be you and your staff behaving as if it's different. And then making the outcome become different. That makes sense.

583

01:12:02.010 --> 01:12:21.720

Stephen Oliver: Yeah, so, so, and I don't mean to jump down people's throats. But we kind of keep hearing. Oh my god, the world has changed. I gotta change everything or people are not going to be receptive to this and the level of receptivity from a marketing standpoint already FRANKLY SURPRISED ME

584

01:12:22.470 --> 01:12:22.980

Stephen Oliver: Right.

585

01:12:23.040 --> 01:12:28.740

Stephen Oliver: But what we know is soccer. They're not doing soccer. They're not doing baseball. They're not doing rugby.

586

01:12:29.640 --> 01:12:43.680

Stephen Oliver: You know their normal activities dance schools and gymnastics schools and most martial arts schools that are just curled up in a ball in the fetal position in their living room and we're instead of doing that, we're going

587

01:12:43.680 --> 01:12:44.760

full steam ahead.

588

01:12:46.080 --> 01:12:51.120

Stephen Oliver: Having our normal schedule everything else that works, but just doing it interactively

589

01:12:52.200 --> 01:13:01.950

Stephen Oliver: By zoom and people are being more receptive than ever. Right. The, the risk is. You are not just as focused on

590

01:13:02.760 --> 01:13:16.260

Stephen Oliver: Retention and follow up so you end up with instead of having 95% of all your students participate. This week, you end up with 40% or 50% and then people get lost in the shuffle. You've got to not let that happen.

591

01:13:17.370 --> 01:13:28.770

Stephen Oliver: Your, your mission. This week has got to be as close to 100% participation as possible. That's why I sent everybody that thing from Joe quarterly. It was from a church who actually has more participation.

592

01:13:29.130 --> 01:13:37.200

Stephen Oliver: In this environment and they were having up in the of the regular pre coronavirus where everybody shows up live

593

01:13:38.370 --> 01:13:49.590

GM Jeff Smith: Didn't Read that guys, go, go. Look at that, that post. It was very there was like three pages on that. That one pumps there that had all the information read that stuff. It's very interesting.

594

01:13:50.760 --> 01:13:58.890

Stephen Oliver: Yeah, yeah. But the but the the thing is you've just got to do a mental catharsis

595

01:13:59.370 --> 01:14:09.090

Stephen Oliver: Right. And anyone who's kind of panicked and I'm desperate for, you know, for rent relief and I'm desperate for government money that's all BS right

596

01:14:09.630 --> 01:14:18.330

Stephen Oliver: You can set aside a portion of your time to say, well, if they're giving money away. I might as well go pick it up. Right, that's fine.

597

01:14:18.690 --> 01:14:23.340

Stephen Oliver: If they're giving it away, cheap and then we're going to waste a bunch of it anyway. They wanted away some of it on me.

598

01:14:23.670 --> 01:14:38.700

Stephen Oliver: That's fine, right. So it all of that, it's a good time to beat up your landlord, they had it coming and needed it anyway, right, in most cases, it's a good time to get some abatement on on the expenses, it's a good time to

599

01:14:39.270 --> 01:14:48.330

Stephen Oliver: Get some free Monday, because they're handing out like candy, it's a good time to get some cheap money because they're loaning it out with with very little.

600

01:14:49.440 --> 01:14:59.310

Stephen Oliver: Red tape. Otherwise, but the real issue is, we're all getting better results on marketing from things that we would have gotten in the

601

01:14:59.700 --> 01:15:00.210

GM Jeff Smith: Past.

602

01:15:00.450 --> 01:15:03.420

Stephen Oliver: And we have to shift gears. If you were dependent upon

603

01:15:03.990 --> 01:15:10.800

Stephen Oliver: In house like birthday parties, you got to go to virtual birthday parties. If you're relying on buddy days, you got to go to virtual buddy days.

604

01:15:11.070 --> 01:15:17.400

Stephen Oliver: If you're relying on a booth at the movie theater. Well, that's got to go on hold for a little bit. If you're relying on

605

01:15:17.730 --> 01:15:25.620

Stephen Oliver: Being out in the elementary schools, just the methodology changes a little bit, we get the principles and the PE teachers teachers sharing our free

606

01:15:25.980 --> 01:15:40.080

Stephen Oliver: Offer is just what I call the Children's Hospital flyer rather than your you're doing a PE teacher for the day. In fact, the PE teacher for the day thing would probably work just fine for him as well as long as they're in in virtual classes.

607

01:15:40.740 --> 01:15:51.240

GM Jeff Smith: If you're going to do any kind of fundraiser anything tried to tie it in with the virus thing, you know, ways to help all these medical staff that is overworked. I saw on on

608

01:15:51.990 --> 01:16:02.370

GM Jeff Smith: On the TV where they were at a group got together and they were you know getting collecting money to buy lunch and buy lunch or dinner and taking it to the hospitals.

609

01:16:03.000 --> 01:16:08.670

GM Jeff Smith: You know, some kind of local you know look to see in your, your area, what they're doing to help

610

01:16:09.000 --> 01:16:19.560

GM Jeff Smith: You know, some of them have contributing to mask, you know, to buying mask extra mask for them because they are in short supply, and they're running out for a lot of these hospitals and nurses and doctors

611

01:16:19.890 --> 01:16:38.070

GM Jeff Smith: So any of those kind of things that you could do that would tie into your community for this kind of thing. I think would be. And again, a great PR opportunity to show you know what you're doing and how you're supporting it and and encouraging more people to support your community.

612

01:16:39.510 --> 01:16:40.170

Stephen Oliver: Exactly.

613

01:16:40.680 --> 01:16:49.500

GM Jeff Smith: medic Dominica have anything in since you've had a chance to do them. What is your, what is your are you batting 100% right now.

614

01:16:50.310 --> 01:17:00.090

Domenica Gruschow: Yeah, I mean, we don't have the numbers of intros that everyone has been emailing I've got Saturday or day ones, and that, but everyone I've done so far. Yes, you're signed up. But again,

615

01:17:00.540 --> 01:17:02.430

Domenica Gruschow: Not been like 30 people so

616

01:17:02.790 --> 01:17:06.240

GM Jeff Smith: Well, and I will tell you when you are drinking from the Firehose

617

01:17:06.390 --> 01:17:12.000

GM Jeff Smith: It's not going to be any different than your normal drinking from the Firehose where it gets a little hectic on

618

01:17:12.240 --> 01:17:21.090

GM Jeff Smith: Who am I going to talk to. Now, and am I picking the wrong ones. Did I, did I get some buying signals or did I just talked to somebody that's going to give me

619

01:17:21.600 --> 01:17:31.260

GM Jeff Smith: All of the objections and not the one who's, who's excited about it. So, of course, it's a little harder to read that that buying signals.

620

01:17:31.860 --> 01:17:41.100

GM Jeff Smith: When you're on the line. And that's why I like the way Dominica got the whole family involved. You know when they're doing it at home. Now, there's no parent that

621

01:17:41.550 --> 01:17:48.720

GM Jeff Smith: Has an excuse not to do it with them because it's a great bonding thing those parents need the exercise to

622

01:17:49.050 --> 01:18:04.200

GM Jeff Smith: They're not like they're in in your class right now and they're embarrassed about being out there in front of the class. Now they can do it in their own home. So you should be able to get a lot more families involved when you have kids.

623

01:18:08.130 --> 01:18:09.030

Stephen Oliver: Exactly right.

624

01:18:10.230 --> 01:18:11.520

Stephen Oliver: Questions on this so far.

625

01:18:14.190 --> 01:18:25.350

Greg Moody: The biggest thing. Everybody should here is it's not in Dominica is doing a great job on this, but it's not that hard. Stay with what you're doing follow up with the classes, everybody should have a pretty easy straightforward time with it.

626

01:18:27.810 --> 01:18:33.420

Stephen Oliver: Yeah, absolutely. But don't change anything about your process.

627

01:18:34.530 --> 01:18:47.820

Stephen Oliver: Or your price or your price or your term or your link any of that stuff right there is not the $49 a month virtual classes only special or any of that stupid stuff right

628

01:18:48.210 --> 01:18:56.160

Stephen Oliver: And by the way, ignore all the other people out there and in our industry. They're just morons and getting worse by the day.

629

01:18:57.570 --> 01:19:10.170

Stephen Oliver: You know, there was a guy from the UK and a guy from the US, both of whom cancelled all their student agreements and we're doing a $49 virtual package for the time that's all the

630

01:19:11.460 --> 01:19:12.240

GM Jeff Smith: dumbest shit.

631

01:19:12.600 --> 01:19:21.210

Stephen Oliver: That I've ever seen. You want to stay on full bore. If you don't have a bunch of intro traffic, get a bunch of intro traffic.

632

01:19:21.570 --> 01:19:33.210

Stephen Oliver: Get direct mail out to your, your prospect list get direct mail out to your inactive list get email, text live telemarketing and

633

01:19:33.960 --> 01:19:39.000

Stephen Oliver: Automated voicemail out to your inactive list and to your prospect list.

634

01:19:39.450 --> 01:19:48.600

Stephen Oliver: Get communication directly with every elementary, middle and high school in your area and communicate the free offer for all of their kids.

635

01:19:49.050 --> 01:20:04.800

Stephen Oliver: Get elite digital pull the trigger, get them on the Facebook marketing for you on the virtual offer it's pulling gangbusters Mandelson, you still, you're a man, how many intros, have you had in the last week. Now I keep asking every day but

636

01:20:05.220 --> 01:20:14.790

Amanda Olson: We've had we've had about 16 now. And so we're we're going through the intro first class. And we've had actually we've had three enrollment conferences, so good.

637

01:20:14.970 --> 01:20:15.510

Stephen Oliver: Good, good.

638

01:20:15.570 --> 01:20:16.380

One close

639

01:20:17.670 --> 01:20:18.390

GM Jeff Smith: Are you

640

01:20:19.770 --> 01:20:30.990

GM Jeff Smith: Guys, when you're getting those multiple ones. It's okay to set a, a, a private conference, you know that mom and dad can both be there with Tommy

641

01:20:31.560 --> 01:20:45.030

GM Jeff Smith: You know, are you available. What's a good time tomorrow. Can we can we talk at two o'clock, three o'clock. What's the best time for you you don't set up those appointments, you know, in if you have just single in the class than doing right that

642

01:20:46.350 --> 01:20:48.210

Stephen Oliver: In and again as a reminder

643

01:20:48.900 --> 01:20:57.420

Stephen Oliver: What we said was, you could do a small group first intro. If you want to do a private do a private. But when you get volume. You've got to be a small group intro

644

01:20:57.840 --> 01:21:07.710

Stephen Oliver: You prep them all. After the intro. See that Mile High karate.com forward slash second lesson you prep them for the enrollment that you're going to do.

645

01:21:08.010 --> 01:21:16.560

Stephen Oliver: Which could be one of two methodologies, you bring them into the beginner class and tell them to look for the link to come into the

646

01:21:17.340 --> 01:21:23.160

Stephen Oliver: The other meeting room, and then you're going to take them in the other meeting room and answer any questions, go through the

647

01:21:24.030 --> 01:21:38.490

Stephen Oliver: Progress evaluation and finalize the enrollment or you can invite them to the beginner class and have a third appointment scheduled already where it's just going to be them perhaps on a separate zoom link.

648

01:21:38.910 --> 01:21:51.210

Stephen Oliver: That they're going to do a private class and finalize the enrollment at that time. Which one you would do would, in all likelihood, depend upon volume and their schedule. Right, so

649

01:21:52.140 --> 01:22:05.250

Stephen Oliver: If I have 30 intros this in two days. I'm going to have to do both right. I'm going to have to put them into the beginner class and enroll some after the beginner class and tell them

650

01:22:05.520 --> 01:22:14.190

Stephen Oliver: And then for others. I'm going to have them come to the beginner classes have a follow up appointment. But that's no different than what we were doing already.

651

01:22:14.850 --> 01:22:23.280

Stephen Oliver: If I had 10 second intro show up at the beginner class. No one in here. Possibly. I think I've probably done it. But it's not easy.

652

01:22:24.030 --> 01:22:33.660

Stephen Oliver: Could do 10 enrollments back to back to back, while the classes going on successfully what you would do anyway, is you would triage.

653

01:22:34.020 --> 01:22:41.700

Stephen Oliver: Who are the ones that need a third lesson. Who are the ones that are ready, but I don't have both parents who are the ones that are ready.

654

01:22:42.570 --> 01:22:50.520

Stephen Oliver: AAA that I can pull first. Who am I going to pull second who I'm going to pull. Third, same way you would do it in a normal live environment.

655

01:22:50.910 --> 01:23:07.230

Stephen Oliver: You're doing it on video in a live environment, just in this situation. Some of them were pre scheduling to come into a third class, either on the way in, or we're rescheduling it at the first intro to do it that way. Right. Master Smith. I mean, that's what you're saying.

656

01:23:07.830 --> 01:23:13.050

GM Jeff Smith: And Scott when when I was at your school. How many, how many conferences. Did we do

657

01:23:13.590 --> 01:23:15.300

GM Jeff Smith: During that basic class.

658

01:23:16.020 --> 01:23:27.150

GM Jeff Smith: I know we enrolled nine people because some of them were family, but if I my memories. Right. I thought we did about five or six of them in that in that that our

659

01:23:27.450 --> 01:23:32.640

scott sullivan: That's what I was gonna say everyone out whether we were pretty much cranking out because I was gonna say five or six

660

01:23:32.730 --> 01:23:40.410

GM Jeff Smith: Yeah, and your wife was a big help in that. And that's why you know us sitting in the office, talking to him, she was kind of, you know,

661

01:23:40.680 --> 01:23:47.820

GM Jeff Smith: Hurting a man and hurting amount and get them all set up and the paperwork signed while you were talking to the next one. So,

662

01:23:48.510 --> 01:23:59.640

GM Jeff Smith: You know when you do them like that. Now, we don't have to do the paperwork, right, then we can we can do that later. All we need to do is get the credit card and information and then we're going to send them.

663

01:24:00.540 --> 01:24:09.720

GM Jeff Smith: Or take that one. We take that little care package to them, their enrollment package right to them with all that information in it.

664

01:24:10.680 --> 01:24:23.820

Stephen Oliver: But you would have to have an instructor teaching a group class you'd have to have somebody operating the laptop so that that's under control and you'd have to have however many people going into a different room.

665

01:24:24.540 --> 01:24:34.920

Stephen Oliver: To pull them out. I mean, if I had a big staff, I could have three different enrollment conferences going on and the technical capability with this is there. So some of you even have more

666

01:24:36.060 --> 01:24:43.920

Stephen Oliver: Throughput that you can do, then you had in your physically constrained school because you don't want to be trying to have an enrollment conference with a class going on.

667

01:24:44.190 --> 01:24:50.460

Stephen Oliver: And you're having a hard time hearing if you only had one office or an intro room in an office you maybe have constraints that you don't have them.

668

01:24:51.270 --> 01:25:00.060

GM Jeff Smith: Yeah. So when you go into that office. Make sure obviously you're going to have to have another laptop or iPad or or

669

01:25:00.420 --> 01:25:11.460

GM Jeff Smith: Cell phone or something that you can see them on another screen because obviously the other screens going to be going on with the class. So make sure you have that already set up, ready to go.

670

01:25:11.910 --> 01:25:18.030

GM Jeff Smith: And this is the stuff you're going to have to practice when you do a breakout room, how to have that second

671

01:25:19.410 --> 01:25:25.650

GM Jeff Smith: Screen available that you can see them. They can see you in the classroom is using the other screen.

672

01:25:26.160 --> 01:25:32.040

GM Jeff Smith: Yeah. Is this all coming together for everybody. Is this all making sense. Anybody a little confused.

673

01:25:33.180 --> 01:25:47.460

GM Jeff Smith: You know, unmute yourself and talk, guys, you know, if you don't talk now don't set back at your school and not in set. They're trying to figure it out. Ask your questions. This is the best time to get clarification on stuff because we're all together.

674

01:25:49.470 --> 01:25:51.240

GM Jeff Smith: Don't be shy unmute yourself.

675

01:25:54.330 --> 01:25:59.790

Troy Dorsey: Yeah, it was good. It was good that you're talking about, put them in a separate room. I had no idea you could do that.

676

01:26:00.150 --> 01:26:04.920

Troy Dorsey: So yeah, the intro, you have to go to another room. I didn't know you could do that so

677

01:26:06.270 --> 01:26:07.680

Stephen Oliver: It's called breakout rooms.

678

01:26:08.310 --> 01:26:11.430

Bob Dunne: Thank you, it's right at the bottom of the screen.

679

01:26:12.120 --> 01:26:17.520

GM Jeff Smith: Yeah. Bob, can you pull that screen up and do a little screen share and show them where that is because

680

01:26:17.610 --> 01:26:18.420

Stephen Oliver: I got it.

681

01:26:20.400 --> 01:26:23.040

Stephen Oliver: You can screen share the zoom screen.

682

01:26:23.160 --> 01:26:25.200

Steven Seme: You have to turn that feature on to

683

01:26:25.620 --> 01:26:26.880

Greg Moody: Okay, yeah.

684

01:26:27.120 --> 01:26:35.100

Stephen Oliver: Now, now let's let's talk about zoom in a different context here for a second. I've been paying two or three times about

685

01:26:35.520 --> 01:26:43.740

Stephen Oliver: You know there's there's news stories now about zoom being hacked is the word they always use and some other stuff like that well.

686

01:26:44.220 --> 01:27:00.330

Stephen Oliver: He here's the reality, the likelihood of somebody who's a pervert showing up in your zoom room and trying to do something inappropriate while you have a bunch of kids is infinitesimally small right

687

01:27:00.870 --> 01:27:16.560

Stephen Oliver: But there's some basic settings that you should know about in half. So you go in as the administrator and there's an area that says settings you should know that one. You should have it locked down that nobody can do share screen, but you

688

01:27:17.460 --> 01:27:19.170

Stephen Oliver: Everybody know what we mean by share screen.

689

01:27:19.170 --> 01:27:21.210

Stephen Oliver: That's when baba pull up

690

01:27:22.320 --> 01:27:36.420

Stephen Oliver: You know the member site and show you that are. That's when master media will pull up a PowerPoint and show you that when Mindy show pulled up the PowerPoint. I was sharing screen, you want to have it locked down where nobody can do share screen, but you

691

01:27:37.440 --> 01:27:53.190

Stephen Oliver: If you want you can pin the video so that the only video that's shown is the video. The instructor. I personally don't like that because I'd rather the other kids also see the gallery view. So they see the other people that are in right

692

01:27:53.940 --> 01:28:04.230

Stephen Oliver: Number three, you want it to be that if you kick somebody out that they can't just log back in and come back in. Right, so

693

01:28:05.280 --> 01:28:21.480

Stephen Oliver: There's a setting in there for that. Where if I in You just all you have to do is hover over their picture. And there's three little dots. And one of the things that gives you the ability to do is to, well, what's the language it us, Bob, can you look at your the moderator right now.

694

01:28:22.680 --> 01:28:23.310

Or the host

695

01:28:24.630 --> 01:28:25.680

Bob Dunne: Language from one, sir.

696

01:28:25.950 --> 01:28:28.260

Stephen Oliver: For kicking somebody out just

697

01:28:29.460 --> 01:28:30.720

Bob Dunne: Just remove. Yeah.

698

01:28:31.110 --> 01:28:31.680

Stephen Oliver: Yeah, I think it

699

01:28:31.740 --> 01:28:36.630

GM Jeff Smith: Says, a person x by their by their name that you just click on no

700

01:28:36.690 --> 01:28:41.130

Stephen Oliver: But it. I think it says remove so you can just highlight who

701

01:28:41.640 --> 01:28:42.210

Bob Dunne: Has removed.

702

01:28:42.810 --> 01:28:45.510

Stephen Oliver: Whoever is the host, you can just hit those three little dots.

703

01:28:45.780 --> 01:28:59.460

Stephen Oliver: And one of the options is removed. Right. So if you had somebody who just loses their mind, or if you have some mom who just, you know, wants to complain about something to the entire group or if you had, you know, the pervert. He wants to joke.

704

01:28:59.670 --> 01:29:00.450

Troy Dorsey: Share their screen.

705

01:29:00.510 --> 01:29:14.580

Stephen Oliver: And flash your class which is about as likely as somebody walking into your class physically different Mrs and flashing themselves. But if you had any of those things you want it to be. When you remove them. They can't just log back in. Right.

706

01:29:14.970 --> 01:29:24.270

Stephen Oliver: So you want to lock it down, lock it down so that once you remove they can't show back up so that nobody but you can share their screen.

707

01:29:24.570 --> 01:29:33.960

Stephen Oliver: And you're more likely to have a six year old suddenly they share their screen and they got Dora the Explorer videos going on or something like that, then they have anything that's untoward

708

01:29:34.410 --> 01:29:46.290

Stephen Oliver: But you don't want to have all your students be able to do that. Right. You also want to have it be where nothing starts until you login so you want it to be wait for host

709

01:29:46.860 --> 01:30:03.990

Stephen Oliver: What you don't want to do is you're not there yet and you know somebody logs in, and then two or three people log in and maybe it's Jason's weird mom who's pissed off about sharing the recordings. You don't want there to be a conversation going on that you're not included in

710

01:30:04.380 --> 01:30:08.040

Stephen Oliver: So you make sure that every class is waiting for host

711

01:30:09.210 --> 01:30:11.820

Stephen Oliver: And when you get there, it starts right

712

01:30:13.140 --> 01:30:15.420

Stephen Oliver: There's, there may be something else. I'm missing here.

713

01:30:16.350 --> 01:30:25.890

Bob Dunne: So master Oliver. If you're not, you know, if you if you have full control over everybody that's in your room as a host. So if there's something going on in the background. Let's say him or

714

01:30:26.100 --> 01:30:33.210

Bob Dunne: There's something that maybe you don't want the rest of the people to see on video, you can actually just stop the video on that person.

715

01:30:33.600 --> 01:30:42.150

Bob Dunne: I and not kick them out. But then, obviously, if it's something that team, but, you know, maybe they, I don't know, maybe mom walks by on a towel or something, you know,

716

01:30:42.570 --> 01:30:45.090

Steven Seme: How do you put the background on like you had the other day.

717

01:30:45.510 --> 01:30:46.170

Stephen Oliver: GE na

718

01:30:46.410 --> 01:30:51.480

Stephen Oliver: Na na down at where it says start or stop video there's a little up arrow.

719

01:30:52.050 --> 01:30:52.380

Stephen Oliver: And

720

01:30:52.530 --> 01:30:59.280

Stephen Oliver: It says, choose virtual background and then you can just pick something and they have some stuff in there that just

721

01:30:59.310 --> 01:31:01.680

Stephen Oliver: Jason That's just standard

722

01:31:02.910 --> 01:31:13.380

Stephen Oliver: And the one, this one, you know, this one I loaded up. In fact, all these I loaded up. There's a picture with Chase at the bridge and there's a Colorado in the fall. And here's the

723

01:31:13.470 --> 01:31:14.520

Stephen Oliver: Nominee Stanley

724

01:31:15.240 --> 01:31:17.580

GM Jeff Smith: On their master Oliver, or did you have to take

725

01:31:17.790 --> 01:31:21.570

Stephen Oliver: I I upload MP3, but they have some standard ones they're

726

01:31:21.840 --> 01:31:22.170

Stephen Oliver: Not

727

01:31:22.440 --> 01:31:32.190

Greg Moody: Crease JPG, but, um, but, but I wouldn't necessarily recommend those steam for for classes because when you move it doesn't track really well. It's going to be

728

01:31:32.640 --> 01:31:34.470

GM Jeff Smith: Can see real well when you're moving

729

01:31:34.800 --> 01:31:35.460

Stephen Oliver: If you add

730

01:31:35.940 --> 01:31:43.140

Greg Moody: In a place where you have to do it from home. If you could easily get a green screen and put it up and it's not. It's your lighting is good. It works a lot better, but

731

01:31:43.800 --> 01:31:48.300

GM Jeff Smith: Oliver you posted where they can get the green screen and it was only like 30 or 50 bucks or

732

01:31:48.660 --> 01:31:49.470

Stephen Oliver: is cheap.

733

01:31:49.650 --> 01:31:59.760

Stephen Oliver: Yeah, if you wanted to, you could do a green screen. I mean, I'm going to say professional, but they're all cheap all they are is photography backdrops and

734

01:32:00.540 --> 01:32:12.120

Stephen Oliver: If you did a green screen. I was trying to experiment with it this morning, but I forgot to turn on the, the, if I have a green screen. See what what happens in teaching a martial arts class.

735

01:32:12.750 --> 01:32:20.580

Stephen Oliver: On the background. So then now the students could do it. Fine. Because if there is a mommy doesn't want their dirty living room shown or whatever stupid.

736

01:32:21.030 --> 01:32:28.140

Stephen Oliver: Things, she has. You could just tell her go and put a virtual background on and we won't be able to see anything but your kid but see what happens. See my hand.

737

01:32:28.830 --> 01:32:39.210

Stephen Oliver: Is unless you have a green screen, it doesn't track that very well. So if I'm teaching a form or something fact that's doing pretty well, but it's going to be a little funky.

738

01:32:39.390 --> 01:32:49.440

GM Jeff Smith: Yeah, I mean, you can tell if they got the right hand for were right arm up or the right leg forward. So you might not get every little detail of the movie a stop you.

739

01:32:50.610 --> 01:32:58.500

Stephen Oliver: Yeah, but if the kid could do it. It's not that big a deal for the instructor, I wouldn't do I wouldn't do a virtual background less. I had a green screen setup.

740

01:32:58.620 --> 01:33:00.660

Stephen Oliver: Right. But the green screen is easy.

741

01:33:00.960 --> 01:33:09.000

Stephen Oliver: And like we were talking about before. See the background. The Mandelson has there. You could just do the classroom background. And then you have an instructor, who's at home.

742

01:33:09.690 --> 01:33:18.120

Stephen Oliver: With a green screen setup and they're not going to really be able to tell the difference with a green screen is pretty good without a green screen. If you look at that.

743

01:33:18.270 --> 01:33:29.610

GM Jeff Smith: Yeah, I'd be for next meeting somebody can have a green screen setup in their background in and we'll play with a little bit. Is there a tutorial that they can go to master Oliver for zone.

744

01:33:30.900 --> 01:33:32.070

Stephen Oliver: Yeah, they have a bunch of them.

745

01:33:33.750 --> 01:33:35.760

GM Jeff Smith: Okay, maybe we can post those

746

01:33:37.440 --> 01:33:39.180

GM Jeff Smith: Page, so they can go

747

01:33:39.690 --> 01:33:41.250

Stephen Oliver: To zoom.us

748

01:33:43.110 --> 01:33:43.410

Larry & Olga Keith: Must

749

01:33:44.490 --> 01:33:50.730

Larry & Olga Keith: Not, not to enable people to join before host. What about enable and waiting room. What is it waiting on

750

01:33:51.240 --> 01:33:57.360

Stephen Oliver: into why that, that, that, that just means nothing starts until till you start it.

751

01:33:57.780 --> 01:33:59.490

Larry & Olga Keith: So do we want to enable waiting room.

752

01:34:00.750 --> 01:34:01.200

GM Jeff Smith: Yeah.

753

01:34:01.860 --> 01:34:02.160

Okay.

754

01:34:03.210 --> 01:34:04.500

Greg Moody: That was what I mean that's

755

01:34:04.500 --> 01:34:06.750

GM Jeff Smith: Robert was saying, well, I'm all

756

01:34:07.260 --> 01:34:08.460

Stephen Oliver: During the show.

757

01:34:08.580 --> 01:34:09.390

Greg Moody: No, no, no, no.

758

01:34:10.620 --> 01:34:18.960

Greg Moody: What that means is that they can walk when they, when they sign in, they'll be able to connect, but they'll get the message that we're waiting for host

759

01:34:19.140 --> 01:34:19.470

Stephen Oliver: Right.

760

01:34:19.530 --> 01:34:26.370

Greg Moody: Don't do that when they try to connect it will just say it'll kind of kick them off. So you want the meeting room there.

761

01:34:26.430 --> 01:34:26.970

Greg Moody: So they can

762

01:34:27.060 --> 01:34:33.180

Greg Moody: Sit there and the message will come up saying, waiting to start it, it will be a message, rather than not allow them to connect it all.

763

01:34:33.360 --> 01:34:33.540

Yeah.

764

01:34:34.740 --> 01:34:37.980

GM Jeff Smith: Probably seen that before on our meetings. Well,

765

01:34:38.190 --> 01:34:46.890

Stephen Oliver: We, we have it set up. I think right now. Well, you know, we did do away for host. What you don't want is the first person logs in the meeting starts

766

01:34:48.030 --> 01:34:51.810

Stephen Oliver: Because now if you're not there. God knows

767

01:34:51.870 --> 01:34:52.350

Gavin.

768

01:34:55.560 --> 01:34:56.070

Go ahead.

769

01:34:57.420 --> 01:35:01.980

Sensei Romanelli: Just real quick I you know I had a bad experience. Last night I wanted to at least share it.

770

01:35:02.370 --> 01:35:11.580

Sensei Romanelli: I got I got hacked last night pretty badly. So I know that we've we've all tried to do this out the password and stuff but

771

01:35:12.330 --> 01:35:24.330

Sensei Romanelli: I got I got hacked, really, really bad. Last night I had to. I had to shut it down and it was it was it was a bunch of little kids. And it was pretty good, pretty awful. So I just wanted to throw that out there for everybody. I don't mean interrupt everything

772

01:35:24.360 --> 01:35:25.470

Stephen Oliver: But that's fine.

773

01:35:26.250 --> 01:35:28.560

Stephen Oliver: Give us a little bit more description and

774

01:35:30.090 --> 01:35:31.230

GM Jeff Smith: What happened, what you did.

775

01:35:31.830 --> 01:35:32.730

Sensei Romanelli: Yeah. Oh.

776

01:35:32.760 --> 01:35:39.600

Sensei Romanelli: It was right before the classes started i just i just started the reading and was about to start the class and then

777

01:35:40.050 --> 01:35:49.530

Sensei Romanelli: All of a sudden out of nowhere 30 people jumped in. They had total control over all the features that I had control over so I couldn't remove them fast enough.

778

01:35:50.280 --> 01:35:56.850

Sensei Romanelli: You know, bad pictures obscene gestures words commenting on other people in the class using racial slurs.

779

01:35:57.300 --> 01:36:07.020

Sensei Romanelli: Anything you could possibly imagine that could go wrong went wrong and and so I had to. I tried you know I was muting it. You know, I had to really work really hard.

780

01:36:07.350 --> 01:36:17.610

Sensei Romanelli: To, to get to even talk to the other way to get off of it. And unfortunately, it was like my 46 year old class so wasn't the best, you know, but we established a new link I put a password on it.

781

01:36:17.970 --> 01:36:23.820

Sensei Romanelli: And I ran the rest of my classes, you know, I got that same class one backup immediately with call loop.

782

01:36:24.150 --> 01:36:35.670

Sensei Romanelli: You know I made the best of it, but I just, that is something that's been happening even Chris Hernan that video mentioned it yesterday. They couldn't do what they wanted to do because of it. So is something that's happening. So I just want to make sure everybody knew

783

01:36:35.940 --> 01:36:36.270

Okay.

784

01:36:37.590 --> 01:36:40.710

GM Jeff Smith: That's why you need that password and

785

01:36:40.830 --> 01:36:41.220

GM Jeff Smith: We have

786

01:36:41.700 --> 01:36:42.300

GM Jeff Smith: And it to him.

787

01:36:43.140 --> 01:36:47.880

Steven Seme: Did you have the waiting reading room setup or did you have some of the controls locked out.

788

01:36:48.960 --> 01:36:55.170

Sensei Romanelli: Um, I do have some of the controls locked out. I had already logged into the meeting at that point. So,

789

01:36:55.830 --> 01:37:06.360

Sensei Romanelli: That, you know, that was it, really. I was already logged in, and it was fine. It was it was I was there. And then I lose by the start the class. So, so I don't know.

790

01:37:07.050 --> 01:37:16.620

Sensei Romanelli: Obviously, these guys have abilities to get past a lot of the things that are blocking people from getting in. But so far, so good with the password that's been helpful. So

791

01:37:16.890 --> 01:37:17.820

Stephen Oliver: Okay, so we're

792

01:37:17.850 --> 01:37:20.370

GM Jeff Smith: Waiting for host helping that two sons

793

01:37:21.630 --> 01:37:22.050

Sensei Romanelli: Okay.

794

01:37:23.010 --> 01:37:24.600

Stephen Oliver: Oh, so so Dean.

795

01:37:24.840 --> 01:37:28.110

Stephen Oliver: Yeah, explain how you set it up differently now.

796

01:37:28.650 --> 01:37:41.820

Sensei Romanelli: Oh well, all I did differently was just when you make a meeting, you have the option to to do a password or not do a password. So it's the same link. Well, it's a different link I made a new link because I didn't want that to be active writing a new link.

797

01:37:42.570 --> 01:37:53.370

Sensei Romanelli: With with it with password and you can actually set the password to like anything you want. Doesn't have to be something off the wall like I made it the name of my school. You know the initial from our school, um, the

798

01:37:53.910 --> 01:38:05.460

Sensei Romanelli: The, the only the only issue with it is just making sure everyone knows I was using the same link for every class and I'm still doing that but but just the password part so far has been fine.

799

01:38:05.580 --> 01:38:19.650

Stephen Oliver: So okay, so, so for clarity, you're using the same link the same access to the room for every class. The only thing that you did is you clicked on in the settings.

800

01:38:20.040 --> 01:38:30.300

Stephen Oliver: Require password and then you created a password. That's easy enough to remember for students, but probably somebody wouldn't guess right

801

01:38:30.690 --> 01:38:32.790

Stephen Oliver: Exactly. Okay. So,

802

01:38:34.620 --> 01:38:40.740

Stephen Oliver: That's, that's a good feedback I have today been saying the opposite is don't

803

01:38:40.770 --> 01:38:41.580

Use a pass. Yeah.

804

01:38:43.350 --> 01:38:53.940

Stephen Oliver: Yeah but but but that's good feedback. So the one modification is since this is legitimately going on is set up a password.

805

01:38:54.390 --> 01:39:05.820

Stephen Oliver: But use the same password for all the meetings now and again it's one of those reasons why you wouldn't like set up the event bright page.

806

01:39:06.300 --> 01:39:17.730

Stephen Oliver: And let anybody register, but on the event bright page. Put the access to the intro room or once they register, they immediately from event bright

807

01:39:18.060 --> 01:39:33.870

Stephen Oliver: Get the link to join into a group class. See, you would want all of that stuff limited right because you don't want some hacker from, you know, or Becca, Stan, to be able to go and come up with those things right.

808

01:39:35.190 --> 01:39:43.770

Stephen Oliver: So again, just like any intro would be when they register anywhere you want to have them on the phone.

809

01:39:44.280 --> 01:40:01.890

Stephen Oliver: You want to know it's a real person, you're going to send them access to the intro from there and then keep everything else fairly lockdown. So, so don't post the link in the password into like your Facebook business page that's open to everybody.

810

01:40:03.060 --> 01:40:18.660

Stephen Oliver: You know, make sure that you're communicating it by text, perhaps by email on the phone postcard, but don't don't make it, put it up places online where it's going to be open, because that's where some of those things will happen.

811

01:40:18.660 --> 01:40:34.800

Martin Noel: Mr. Oliver good we've been using the same link zoom link for all of our classes you think for the intro for at least for the first intro, especially if you're using something like Eventbrite, it would be prudent to use a different link for the first intro

812

01:40:35.220 --> 01:40:51.540

Stephen Oliver: I think it'd be prudent to use a different link for the first intro anyway because you want a place that's going to be controlled that you bring them in, so that you can do. First intros while classes going on during the day, etc. That's not the link that you're sending

813

01:40:51.540 --> 01:40:51.960

Sensei Romanelli: Out all

814

01:40:52.080 --> 01:40:58.950

Stephen Oliver: Those and I can tell you by experience we have it all the time we have, you know, our staff meetings on this as well.

815

01:40:59.250 --> 01:41:06.510

Stephen Oliver: But, you know, one of you guys will show up for a meeting an hour earlier, an hour late or you know one thing or another. And we have people popping in

816

01:41:07.080 --> 01:41:20.610

Stephen Oliver: Randomly all the time, right, they'll just see the email that went out three hours ago. And then all of a sudden they pop in, you know, Baba day and that happens all the time. So if you have a completely different room.

817

01:41:21.030 --> 01:41:21.510

Stephen Oliver: That you're

818

01:41:21.570 --> 01:41:24.900

Stephen Oliver: Doing the first intros it'll be it'll be much better contained anyway.

819

01:41:25.320 --> 01:41:26.670

Martin Noel: Okay. Thank you. You bet.

820

01:41:28.860 --> 01:41:30.300

Stephen Oliver: Any other questions on that.

821

01:41:31.500 --> 01:41:33.360

Stephen Oliver: Dean. Thank you for that feedback and by the

822

01:41:33.360 --> 01:41:51.750

Stephen Oliver: Way Dean, you are our record set or lead for referrals. So I challenge anybody Jan is in second place so So Jan is our is our referral runner up King

823

01:41:52.590 --> 01:41:58.650

Stephen Oliver: Amanda keeps telling me she talks to broke people who would be a bad fit. So thanks for the effort of screening us from

824

01:41:59.430 --> 01:42:12.870

Stephen Oliver: Kissing more frogs Amanda but Dean is is certainly in the lead. Thank you Dean, we very much appreciate it. We appreciate two things. We appreciate you guys screening for folks that you wouldn't mind having

825

01:42:13.500 --> 01:42:23.400

Stephen Oliver: In this meeting, who are smart enough and capable enough to to do this, plus having your recommendation ahead of time is is very, very, very, very helpful.

826

01:42:24.030 --> 01:42:33.570

Stephen Oliver: As you know, for your students that adds credibility so Dean. Thank you for your feedback on the on the zoom meeting and that that one tweak to help anybody else from having a bad experience.

827

01:42:34.050 --> 01:42:44.610

Stephen Oliver: And number two, thank you. Jan and Amanda and others for for your referrals, but Dean year, the year the grand champion so far, so thank you much.

828

01:42:44.910 --> 01:42:46.080

Sensei Romanelli: Oh, you're welcome. Thank you, sir.

829

01:42:46.950 --> 01:42:47.760

Macy: grimness dollar

830

01:42:48.450 --> 01:42:50.160

Macy: Go ahead. Quick question about

831

01:42:51.240 --> 01:42:57.900

Macy: So we're launching it worked out a deal to get a free 32nd spot with I heart to do a radio spot.

832

01:42:59.370 --> 01:43:08.310

Macy: And so my thought was to put together a script promoting the virtual training that we're doing and and launch it.

833

01:43:10.290 --> 01:43:24.360

Macy: I post or I have amber posting right now the script that we came up with it. Do you have any just quick recommendations is first of all is that a good idea to use that spot for promoting that and

834

01:43:25.110 --> 01:43:37.380

Macy: For should I have a separate offer for them. Right now, we're doing a month of lessons that uniform for the first 50 people. And we've already actually got 50 people just from our other promotional stuff good but

835

01:43:37.920 --> 01:43:40.530

Sensei Romanelli: Yeah, you know,

836

01:43:41.280 --> 01:43:57.840

Stephen Oliver: You know, if they're copying you have 30 seconds. Great. I would say on radio, the longer the spot that in true on TV as well, you know, typically, you can buy 62nd and two minute radio spots and TV spots on a on radio and TV.

837

01:43:58.830 --> 01:43:59.940

Stephen Oliver: Radio especially it's

838

01:43:59.940 --> 01:44:09.840

Stephen Oliver: Extremely difficult to get direct response, meaning you have to go like way above and beyond what you would do anywhere else to get them to immediately call you.

839

01:44:11.100 --> 01:44:18.690

Stephen Oliver: One rule of thumb would be on radio first problem we have right now is radio, by the way, is, is, is why gas is having such a problem.

840

01:44:18.990 --> 01:44:28.440

Stephen Oliver: Is people are now in their car driving you know commuting to work and so forth and 90% of radio last I rarely 99% of radio was there in their car, but

841

01:44:29.100 --> 01:44:36.750

Stephen Oliver: What what I've seen work best on radio is the the first five callers the first 10 callers get this free thing.

842

01:44:37.470 --> 01:44:46.380

Stephen Oliver: Right. And so in, you know, at the end of this spot. We're going to get the phone number. The first 10 callers get a free hundred $50 package.

843

01:44:46.980 --> 01:44:52.260

Stephen Oliver: But you've got to be one of the first 10 callers and then there's a countdown to it and so

844

01:44:52.890 --> 01:45:02.160

Stephen Oliver: You know ripple martial arts is doing a fabulous virtual lessons for the entire month of April and they're going to give you the entire month for free. In fact, they're going to throw in

845

01:45:02.460 --> 01:45:10.410

Stephen Oliver: A $50 martial arts uniform. So parents for all your kids are going stir crazy stuck in your four walls. This is something that they could do

846

01:45:10.680 --> 01:45:20.310

Stephen Oliver: That would be very beneficial and they may even earn their first even their second belt in martial arts doing that. Call now seven, whatever, you know, the phone number.

847

01:45:20.790 --> 01:45:28.320

Stephen Oliver: The first 10 callers are also going to get the $50 value uniform starting now give them a call. It's got to be something like that.

848

01:45:28.770 --> 01:45:29.670

Macy: Okay, so it

849

01:45:30.450 --> 01:45:35.400

Greg Moody: Sounds like a news like a news report, rather than a than an advertisement. Yeah.

850

01:45:35.520 --> 01:45:50.550

Stephen Oliver: Well, especially. That's why longer spots are good is you can get more of that newsy feel and But Greg you burn them all the time you know the Rolling Stone concerts, we have front row tickets and the first 10 callers get registered for it. It's got to be in that mode.

851

01:45:51.810 --> 01:46:06.030

Stephen Oliver: Right, be very careful not to try to push them to a website or to some other mechanism you give the phone number and it's the first 10 callers because what you know is as soon as the spot is gone for 20 seconds they forgot. They even heard it.

852

01:46:07.770 --> 01:46:09.060

Macy: Yes, sir. Right. Okay.

853

01:46:09.510 --> 01:46:11.970

Stephen Oliver: Yeah, you could you could do by the way did not

854

01:46:11.970 --> 01:46:15.990

Stephen Oliver: To completely discount. You can certainly do a text to

855

01:46:17.430 --> 01:46:28.170

Stephen Oliver: FORD I we even had one of our members, a while back on the Long Island Expressway had a billboard where the only response mechanism was texting and they were getting there. We're getting good response.

856

01:46:29.250 --> 01:46:35.670

Stephen Oliver: So you can do a text for this offer and then in a system I call loop and some of the others. You can do

857

01:46:35.670 --> 01:46:42.270

GM Jeff Smith: It for the number. There's simpler than number these it will be for them to remember. Say it obviously more than once.

858

01:46:44.040 --> 01:46:44.790

Macy: Yeah, like

859

01:46:44.880 --> 01:46:46.740

Macy: Like you think I made the big mistake of

860

01:46:47.880 --> 01:47:00.360

Macy: The script, we have right now actually just says, For triples com go there, or we have my free karate.com is what we're saying to go there. So take out the website and use the phone number. Yeah.

861

01:47:00.720 --> 01:47:01.710

Greg Moody: Because they'd be driving

862

01:47:02.460 --> 01:47:08.730

GM Jeff Smith: Well, I would say they would be driving except for I Heart Radio. A lot of people listen to that on their

863

01:47:09.210 --> 01:47:09.840

GM Jeff Smith: Mobile phone

864

01:47:10.260 --> 01:47:13.110

Stephen Oliver: drive them drive them to the right. Right. But drive them to the phone.

865

01:47:13.650 --> 01:47:15.480

GM Jeff Smith: Yes. Yeah, I know. What I'm saying is

866

01:47:15.720 --> 01:47:32.040

GM Jeff Smith: That normal radio stations are nobody listens to them, but I Heart Radio people listen on their mobile phones quite frequently, even when they're stuck at home because they're working out or they're doing stuff. I even do I Heart Radio quite a bit on my phone.

867

01:47:32.340 --> 01:47:36.990

Stephen Oliver: I understand, but still something like 95% of radio listeners are going to be in the car.

868

01:47:38.550 --> 01:47:48.780

Stephen Oliver: Right. That is just a stat and by, by the way, if you listen to satellite radio like for for me. I never listened to local radio because I've got XM in the car.

869

01:47:49.740 --> 01:47:55.020

Stephen Oliver: But if you listen to satellite radio. They're i mean they're aiming at Long haul truckers and, you know,

870

01:47:55.350 --> 01:48:02.790

Stephen Oliver: All that kind of stuff. It really gives you a sense of what there. And if you hear some, some of the really big direct response marketers

871

01:48:03.390 --> 01:48:21.330

Stephen Oliver: Ron. LEGRAND a friend of mine. I mean, he's one of them, but you'll hear their ads are call our number and leave your, your email on our voicemail, and we will send you the report right there, that they'll even be we're going to send it to you, you know,

872

01:48:23.100 --> 01:48:28.830

Stephen Oliver: You know, it'll be it'll always be drive them to a phone or sometimes texts. Right.

873

01:48:31.050 --> 01:48:31.530

Stephen Oliver: But, but

874

01:48:32.040 --> 01:48:35.910

Stephen Oliver: But not not not on radio don't send them to a website. Okay.

875

01:48:35.940 --> 01:48:36.360

Macy: Thank you.

876

01:48:36.900 --> 01:48:43.920

Stephen Oliver: Really, the best thing that works on radio is the first 10 callers get the front row tickets to the Rolling Stones right

877

01:48:45.150 --> 01:48:54.540

Stephen Oliver: So, so the first 10 callers are going to get the free package. Plus, they're going to throw in a free $50 uniform. But you have to be one of the first and

878

01:48:56.040 --> 01:48:58.680

Stephen Oliver: And then of course you know anybody who calls, you're going to give it to him.

879

01:49:01.830 --> 01:49:02.520

Stephen Oliver: Sound good

880

01:49:03.810 --> 01:49:11.160

Stephen Oliver: Okay. Well, on that note, thank you, everyone, hopefully that was helpful and get you up and running a little bit

881

01:49:11.790 --> 01:49:25.560

GM Jeff Smith: And guys, if you, if you have any issues between now and next Tuesday, post your question on Facebook. So we can answer it. And everybody get that tutorial. Give them that link again master Oliver.

882

01:49:25.830 --> 01:49:29.760

Stephen Oliver: I go to zoom.us I just posted in the Facebook group.

883

01:49:29.820 --> 01:49:30.750

GM Jeff Smith: Okay perfect of

884

01:49:30.930 --> 01:49:34.320

Stephen Oliver: A mask Smith. Can I keep you and Bob and Greg for a second.

885

01:49:35.010 --> 01:49:36.390

GM Jeff Smith: We can do a breakout room.

886

01:49:39.570 --> 01:49:41.550

GM Jeff Smith: Kick, everybody. I'm kidding.

