Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 9 2020

1

00:00:11.130 --> 00:00:12.150

Stephen Oliver: Did I beat you again.

2

00:00:13.349 --> 00:00:18.960

Bob Dunne: Yeah, I thought I was already logged in, and then after I tried to get in. I was at had to go back out.

3

00:00:21.960 --> 00:00:23.430

Bob Dunne: But you did so.

4

00:00:23.700 --> 00:00:24.360

Stephen Oliver: Now host

5

00:00:26.160 --> 00:00:27.150

Bob Dunne: Change my name.

6

00:00:44.880 --> 00:00:45.930

Bob Dunne: Man, I need a haircut.

7

00:00:47.220 --> 00:00:49.230

Stephen Oliver: Yeah, good luck on that for a while.

8

00:00:49.650 --> 00:00:50.040

I know

9

00:00:51.600 --> 00:00:54.420

Stephen Oliver: You'll be watching YouTube videos and had to cut your own hair before

10

00:00:54.900 --> 00:00:56.520

Bob Dunne: I tried that once. I'll never do it again.

11

00:00:56.940 --> 00:00:57.240

Yeah.

12

00:01:00.360 --> 00:01:03.570

Stephen Oliver: Anyway, hey, let's start with any, any questions.

13

00:01:04.170 --> 00:01:06.090

Stephen Oliver: Anybody has while we're getting the

14

00:01:06.120 --> 00:01:07.050

Stephen Oliver: Crew going here.

15

00:01:09.480 --> 00:01:10.890

Sensei: A question Stephen

16

00:01:11.130 --> 00:01:11.640

Stephen Oliver: Go ahead.

17

00:01:11.880 --> 00:01:12.270

Um,

18

00:01:14.250 --> 00:01:29.430

Sensei: If when when the time comes for us to give people two months of training for the, for the time that we're down, whether that's two months, four months, six months, whatever works out to be, if they're in this

19

00:01:30.030 --> 00:01:31.500

Sensei: If they're in a situation where they're

20

00:01:31.500 --> 00:01:33.030

Sensei: Transitioning to

21

00:01:33.300 --> 00:01:41.940

Sensei: A higher program. They're renewing, do we just add those that period of time that those months onto the back end of that new program.

22

00:01:42.270 --> 00:01:52.650

Sensei: Absolutely. Okay. And if we have already given it to them in the in the Basic Program, then we just tell them that we're going to add it on to the other one.

23

00:01:52.950 --> 00:01:56.190

Sensei: You bet. Okay. All right. Yeah.

24

00:01:57.330 --> 00:02:12.840

Stephen Oliver: Yeah, no. And then you then they feel like they're getting credit and then reality, they are. Plus, you know, no harm no foul. You know, they if they were all the first degree second degree and it takes a little bit longer, that's fine too. So, no problem.

25

00:02:13.470 --> 00:02:14.880

Sensei: Okay, great. Thank you.

26

00:02:15.030 --> 00:02:18.450

Stephen Oliver: You bet. Other questions or thoughts before we get going.

27

00:02:20.520 --> 00:02:26.700

Stephen Oliver: Now, who has had some good results on doing enrollments virtually in the last 24 hours.

28

00:02:33.120 --> 00:02:33.900

GM Jeff Smith: Or this week.

29

00:02:36.690 --> 00:02:37.050

Stephen Oliver: Yeah.

30

00:02:40.920 --> 00:02:42.480

Stephen Oliver: Don't everybody speak at once.

31

00:02:44.610 --> 00:02:45.780

Delfino Candia: I got to entrails

32

00:02:46.500 --> 00:02:47.730

Stephen Oliver: Okay, okay.

33

00:02:49.110 --> 00:02:51.810

Stephen Oliver: Well that's, that, that, that, that's a start.

34

00:02:52.380 --> 00:02:55.290

GM Jeff Smith: Did you teach to introduce or did you scheduled to

35

00:02:56.490 --> 00:03:00.720

Delfino Candia: How we taught one or yesterday or the other one scheduled for Monday.

36

00:03:01.320 --> 00:03:01.890

Vanessa Scahill: Um,

37

00:03:02.640 --> 00:03:04.950

Delfino Candia: You did it through zoom

38

00:03:05.850 --> 00:03:06.510

Stephen Oliver: Yep, good.

39

00:03:06.720 --> 00:03:08.760

Stephen Oliver: Good. And how did that work out.

40

00:03:09.960 --> 00:03:11.760

Delfino Candia: Better than I expected, actually.

41

00:03:12.180 --> 00:03:12.450

GM Jeff Smith: Yeah.

42

00:03:13.080 --> 00:03:22.260

Delfino Candia: We were little nervous because, first time we've had done it. But everything turned out well. So mom seem very happy we mailed her though the homework and the

43

00:03:24.180 --> 00:03:28.020

Delfino Candia: registration form and she just emailed them back so

44

00:03:28.140 --> 00:03:30.780

GM Jeff Smith: Everything. Oh, so your first intro statement is your mom.

45

00:03:31.530 --> 00:03:32.100

Delfino Candia: I'm sorry.

46

00:03:32.580 --> 00:03:33.660

Bob Dunne: You know her mom.

47

00:03:35.550 --> 00:03:36.000

Delfino Candia: No, no.

48

00:03:36.750 --> 00:03:38.130

Delfino Candia: No mom happy.

49

00:03:41.640 --> 00:03:42.840

Delfino Candia: Not have been a real easy.

50

00:03:47.880 --> 00:03:50.790

Stephen Oliver: But okay so so that worked out smoothly.

51

00:03:51.240 --> 00:03:51.720

Great.

52

00:03:53.010 --> 00:03:57.180

Stephen Oliver: Colby I see here, they're here, you were on TV. A couple days ago.

53

00:04:01.230 --> 00:04:01.440

Now,

54

00:04:02.850 --> 00:04:03.060

Greg Moody: He's

55

00:04:03.120 --> 00:04:05.280

Greg Moody: Tearing starboard. He doesn't want to talk on this TV.

56

00:04:06.660 --> 00:04:10.740

Colby Winkler: Set up for I'm watching you on TV that we use for our classes so

57

00:04:10.980 --> 00:04:13.380

Colby Winkler: I don't get over the theater to unmute myself oh

58

00:04:13.410 --> 00:04:16.920

Colby Winkler: Yeah, we get some TV coverage. We got some press coverage.

59

00:04:18.060 --> 00:04:26.610

Colby Winkler: Some, some paper coverage and mood and said they would do the lessons we've got I think we've done 12 lessons. This week for intros this week.

60

00:04:27.450 --> 00:04:40.740

Colby Winkler: We're a little slow on on the signing them up right now. But we've got things started rolling. And so, you know, I expect end of the weekend. Early this coming week we should start getting, you know, getting stuff signed up so

61

00:04:42.990 --> 00:04:49.770

Stephen Oliver: Good, good. So tell us about the press coverage. How did you line it up what what what ended up happening and all that stuff.

62

00:04:51.000 --> 00:05:00.960

Colby Winkler: So we, we reached out to them, you know, we would shut them, of course, and we were one of the first ones I shouldn't say one of the first ones. I think we were the first ones in our area doing zoom

63

00:05:01.980 --> 00:05:09.150

Colby Winkler: Almost everybody else the dance studios. The other like four other martial arts schools right they all basically we're closing down

64

00:05:09.750 --> 00:05:18.600

Colby Winkler: Right where they were doing live video like you're recording videos and then sending them out to their students. Right. I think since then everything everybody in town now is doing zoo.

65

00:05:18.990 --> 00:05:25.950

Colby Winkler: Yeah, it says press coverage but yeah we reached out to them and they sent out a recent report to our school

66

00:05:27.420 --> 00:05:30.510

Colby Winkler: The TV stuff we did remotely through zoom

67

00:05:32.010 --> 00:05:41.730

Colby Winkler: And so, you know, we just did an interview and then we sent them some video that we wanted them to have for British Gas. So that was that one pretty well.

68

00:05:42.870 --> 00:05:52.200

Colby Winkler: The, the newspaper stuff. I wish I could have. I could get a better job on. I wish I would have said them the questions, instead of allowing them to ask me questions. Yeah.

69

00:05:54.660 --> 00:05:54.870

Colby Winkler: Yeah.

70

00:05:54.960 --> 00:05:55.320

Colby Winkler: I know

71

00:05:56.250 --> 00:05:57.270

Stephen Oliver: Because they don't know what to ask

72

00:05:57.930 --> 00:05:58.560

Exactly.

73

00:06:02.220 --> 00:06:07.440

Stephen Oliver: So how did the average actual covers come out. Is it all come out yet or are you still waiting for the

74

00:06:08.040 --> 00:06:13.740

Colby Winkler: Note, we've got we've got all that covered out. Now I want to reach out again this week and we'll do a follow up so

75

00:06:14.820 --> 00:06:20.700

Colby Winkler: You know, that was kind of the initial right. We were the first ones coming out with doing zoom and in the interactive stuff and so

76

00:06:21.480 --> 00:06:32.430

Colby Winkler: Now I'd like to do a little follow up piece if we if we can get them to do that right as to how things are going and how people are interacting how we're helping relieve stress and and you know being a solution for our families, right, and

77

00:06:32.520 --> 00:06:34.470

Colby Winkler: And maybe some testimonials on

78

00:06:34.830 --> 00:06:43.020

Colby Winkler: From some of our students and parents and how it's making such a difference because the comments that we've gotten from the parents are so much different than anybody else's doing even the people using zoom

79

00:06:43.440 --> 00:06:44.700

Colby Winkler: Because we're so interactive

80

00:06:45.120 --> 00:06:57.330

Colby Winkler: Right, so, you know, one of my parents said you know the the other the other programs that their kids are in. It's basically like they're just standing in front of them and tell them what to do. And she said, I asked my kid. What are you doing, and the kid says, I don't know, watching TV.

81

00:06:57.690 --> 00:06:59.250

Greg Moody: Yeah, and

82

00:07:01.140 --> 00:07:02.700

Colby Winkler: So much different than anybody else.

83

00:07:03.120 --> 00:07:05.940

Greg Moody: That quote, there is a really good quote to use in the interview.

84

00:07:06.570 --> 00:07:07.110

Yeah.

85

00:07:08.520 --> 00:07:08.670

Don Southerton: Yeah.

86

00:07:08.970 --> 00:07:10.920

Don Southerton: If I could just chime in for a second, called the

87

00:07:11.400 --> 00:07:14.640

Don Southerton: One, I just got off the buffet global

88

00:07:16.140 --> 00:07:29.040

Don Southerton: Marketing conference and it was heads of all the big marketing groups and what they're all saying is that what this is an opportunity is to build trust and they all the best people out there right now are saying like, for example,

89

00:07:30.300 --> 00:07:43.230

Don Southerton: A lot of forgiving 90 days free or stuff like that. So I think it's important call me when you do these two is that you say hey we're giving all people to free or whatever it is. So whatever that offer is so I think it's, it builds trust because right now.

90

00:07:44.850 --> 00:07:52.260

Don Southerton: There's a lot of people trying to collect but trying to get business from people. It's if you can show in your community that you're trying to give more to the community.

91

00:07:53.190 --> 00:08:05.640

Don Southerton: The message today in this this global marketing thing was that it's the best way you can build trust is by giving things at this time whether than trying to receive and and so I think that might be a really smart tied to put in there right master Oliver.

92

00:08:06.060 --> 00:08:12.450

Stephen Oliver: Oh, absolutely. Absolutely. And of course, we're still going to roll. I'm going to say less than a given to be over $600 down but but

93

00:08:13.590 --> 00:08:14.070

Stephen Oliver: Yeah.

94

00:08:14.700 --> 00:08:15.030

GM Jeff Smith: Maybe

95

00:08:15.300 --> 00:08:22.680

GM Jeff Smith: Two weeks where you're given a month to a month to two months for every month that you're on the virtual so you're still giving a lot

96

00:08:23.190 --> 00:08:23.760

GM Jeff Smith: To them.

97

00:08:24.270 --> 00:08:35.670

Greg Moody: Oh, absolutely. Back to back to the video though everybody should hear that message. What I think that was a really good quote the Jesus said Colby that there. They may be doing some other stuff. But what we've

98

00:08:35.730 --> 00:08:46.830

Greg Moody: What we've gotten some information from our students is that that the other things they're doing on zoom. It's like they're just watching TV and our instructors, we get the feedback from our, our parents that it's interactive

99

00:08:47.340 --> 00:08:50.970

Greg Moody: I'm going to, I'm going to use that, quote, even though I haven't gotten that particular feedback. I'm going to

100

00:08:51.060 --> 00:08:55.950

Greg Moody: Just tell the truth in advance that we've gotten that feedback. Did everybody hear that. That's everybody's quote now.

101

00:08:56.280 --> 00:08:58.200

Stephen Oliver: Yeah, there you go. There you go. Yeah.

102

00:08:59.070 --> 00:09:03.870

GM Jeff Smith: Cool looks good to Columbia. I like the way you have the bags and the pads all set up.

103

00:09:04.650 --> 00:09:05.520

GM Jeff Smith: Nice background.

104

00:09:06.420 --> 00:09:10.080

Stephen Oliver: Yeah, so, so the the DB coverage was was on where cubby

105

00:09:11.250 --> 00:09:13.080

Colby Winkler: It was local, local news.

106

00:09:13.320 --> 00:09:16.770

Stephen Oliver: Okay, and tell everybody how you went about setting that up.

107

00:09:18.090 --> 00:09:23.160

Colby Winkler: Actually, we went on to initially we went online and my program director went online and

108

00:09:23.880 --> 00:09:34.200

Colby Winkler: Literature submitted and said, Hey, you know, you know, where basically more or less kind of a paraphrasing, right, we're still we're still open, even though we've been shut down. We're doing our classes interactively through zoom

109

00:09:35.370 --> 00:09:52.350

Colby Winkler: Here's a link to some of our Facebook videos that we are that showed a little bit of what we're doing and wonder if you might be interested in in a positive message right you know and i mean they they responded within 15 minutes

110

00:09:52.710 --> 00:09:54.120

Stephen Oliver: Excellent, excellent.

111

00:09:54.660 --> 00:10:04.770

Stephen Oliver: And then walk us through the process show yet you got contacted by the producer and then how did it all go work on being set up and what what were they particularly interested in

112

00:10:05.520 --> 00:10:10.860

Colby Winkler: Yeah, honestly all very, very simple, right, I mean we contact them, they were back with us within 15 minutes and then

113

00:10:12.480 --> 00:10:18.780

Colby Winkler: They sent out a reporter probably two and a half hours later, right, I mean, same day. Oh, and

114

00:10:19.530 --> 00:10:24.600

Colby Winkler: And they came in. So that was, that was the paper right they sent out a reporter right within a couple hours they came in.

115

00:10:24.960 --> 00:10:38.520

Colby Winkler: took pictures of me actually teaching class and and then I turn my class over to one of the instructors and then you know just answered questions and and the interview. And that's a couple days for that to hit obviously protection commodity in the paper.

116

00:10:39.660 --> 00:10:50.460

Colby Winkler: And then TV did the same thing they wanted to do Skype. And I said, we don't Kim, can we just do a zoom. I mean, then you get a real interactive because they've never used that I can't believe it, but the TV station and ever use zoom. Yeah.

117

00:10:52.830 --> 00:10:57.630

Colby Winkler: And I said, can we just use zoom. I mean, we're all set up and and then you can really see how this works and how we can be interactive.

118

00:10:57.990 --> 00:11:02.310

Colby Winkler: You get a first hand experience of what we're doing with our students and how we can really touch.

119

00:11:02.670 --> 00:11:09.720

Colby Winkler: You know how we can really see each other and talk and interact. I think even, you know, similar to zoom similar Skype. But I think even on a better platform.

120

00:11:10.110 --> 00:11:18.540

Colby Winkler: And they said, great. I said, well, great. Well, here's my link. And here's my link. And here's my password. So you can see them. It's also a pretty secure thing for our students and

121

00:11:19.860 --> 00:11:33.270

Colby Winkler: I spent maybe a half hour, maybe resume with reporter and and then we send them video links of things we wanted them to us or that we thought would be a good, you know, a little clip on the news, right, that they could

122

00:11:33.300 --> 00:11:33.960

Stephen Oliver: They could get it.

123

00:11:34.620 --> 00:11:39.390

Colby Winkler: And and then they use that. So they never even actually had to come into the studio for video footage

124

00:11:41.280 --> 00:11:53.280

Stephen Oliver: At Cobo your follow up is to follow up with the reporter and say, Hey, how about we do on air a week of classes so that the end of the week viewer in your wake up.

125

00:11:55.380 --> 00:12:04.290

Stephen Oliver: So every day on air will actually do a little lesson that you can do virtually on air. And then at the end of the week will will award to your wife. Oh.

126

00:12:06.390 --> 00:12:06.600

Stephen Oliver: We've

127

00:12:06.630 --> 00:12:07.890

Stephen Oliver: Done that a few times.

128

00:12:09.360 --> 00:12:17.580

Stephen Oliver: On the usually on the new newscast. You know, because there are more more desperate for something the daytime, with a five o'clock.

129

00:12:18.300 --> 00:12:26.520

Stephen Oliver: But then it lists the report or do something kind of cool. And of course they're not going out to the amusement park and riding on the rides or anything yet about about the only

130

00:12:27.120 --> 00:12:32.850

Stephen Oliver: Engaging thing that they're doing right now is going out on the street and showing people how empty it is with gets old in a hurry.

131

00:12:33.510 --> 00:12:37.560

GM Jeff Smith: Yeah, we always gave me a uniform to wear to they always like wearing the uniform

132

00:12:37.920 --> 00:12:38.280

Stephen Oliver: Oh, yeah.

133

00:12:40.560 --> 00:12:42.270

Stephen Oliver: So that's a, that's a good follow up Colby

134

00:12:43.230 --> 00:12:43.560

Perfect.

135

00:12:44.580 --> 00:12:46.980

Stephen Oliver: And have you got any phone traffic from the two yet.

136

00:12:49.290 --> 00:12:54.450

Colby Winkler: It's mostly, I mean, it's mostly, I mean the Facebook leads because we split your we're raising

137

00:12:55.710 --> 00:13:09.570

Colby Winkler: Raising using aired as well. And so, I mean, that's been that's that's been pretty crazy right with the virtual stuff we switched over. I mean, the day we shut down for our for our zoom meeting we had already contractors and so

138

00:13:09.600 --> 00:13:13.200

Colby Winkler: We switched all our stuff on our website. All that stuff's all been switched over

139

00:13:14.190 --> 00:13:31.140

Colby Winkler: Thanks to do a master Moody right we we all have switched over to virtual glasses. That's our ads are we run radio ads here and all that's been switching the virtual So Facebook is really been our major lead source even more than the, you know, websites, been good, we've been getting

140

00:13:32.910 --> 00:13:33.300

Colby Winkler: Crazy.

141

00:13:33.750 --> 00:13:34.800

Stephen Oliver: Yeah, that's great.

142

00:13:35.130 --> 00:13:35.490

Stephen Oliver: And then

143

00:13:35.940 --> 00:13:37.080

Stephen Oliver: As Kate doing that for you.

144

00:13:38.160 --> 00:13:38.640

Colby Winkler: Yes.

145

00:13:38.700 --> 00:13:39.900

Colby Winkler: Yes, and

146

00:13:40.170 --> 00:13:40.650

Greg Moody: Make sure

147

00:13:40.740 --> 00:13:50.310

Greg Moody: You want to make sure that you post the video for that you got from the the TV ad on your podcast and post it on your blog, both for your podcasts and your I'm assuming you got the

148

00:13:50.730 --> 00:13:58.230

Greg Moody: Podcast platform to podcast and your blog and then push from your podcasts out to Facebook to so that then they play it back on your website.

149

00:13:58.620 --> 00:14:11.220

Greg Moody: So that you get you get the traffic back driven back to your website. So then you can use that an email that back out. A lot of people been getting a really good traffic from email in that video from the news. It's awesome to have

150

00:14:12.210 --> 00:14:23.370

Greg Moody: You know, on your plan. So you can kind of transcribed some of that content, but then they can play the video. I mean, you got a really, really good content to then push out everywhere and lots of different ways.

151

00:14:23.640 --> 00:14:30.840

Stephen Oliver: Yeah, and the newspaper articles to is, you know, that's why those things that you know obviously in normal times you wanted to have it.

152

00:14:31.440 --> 00:14:38.010

Stephen Oliver: You know, printed on clean paper because newsprint face pretty quickly and mounted and framed on the on the wall.

153

00:14:38.340 --> 00:14:48.810

Stephen Oliver: But you can also then turn it into a PDF and you can have it on the website you can turn it into HTML and have it on the website. You can put a link over to the the newspaper website for it.

154

00:14:49.530 --> 00:14:55.620

Stephen Oliver: Problem with that is, I had a whole big PR section set up and had links and then all of a sudden the least heartbreaking because they

155

00:14:55.980 --> 00:15:04.410

Stephen Oliver: They had moved or taking down the old news stories. So I'd rather have it embedded in mind that embedded in yours will help more with the search traffic anyway.

156

00:15:05.670 --> 00:15:09.630

Stephen Oliver: Did, did they get website and or phone number out for you.

157

00:15:11.280 --> 00:15:12.210

Colby Winkler: They keep website.

158

00:15:12.660 --> 00:15:21.690

Stephen Oliver: Okay, okay. Well, I mean, that's a good start. I think if I had my druthers i'd i would do a website, phone number, and if I can do both do both.

159

00:15:23.310 --> 00:15:33.660

Stephen Oliver: But, but that's great. Now Kobe. Keep in mind that once you've been on, you know, once you've been in the newspaper. Once you've been on TV. It's now that much easier for everybody else to put you on

160

00:15:34.860 --> 00:15:45.870

Stephen Oliver: Sure. Right. So you want to make sure you go to the other TV stations. You want to make sure any of the other NEWS OUTLETS AROUND magazines. You know, sometimes they have a pretty long lead cycle, but anything

161

00:15:46.260 --> 00:15:50.670

Stephen Oliver: That's going out. Currently, and you can also cycle that stuff out to any of the online.

162

00:15:51.030 --> 00:15:58.020

Stephen Oliver: You know, the various blogs and the parenting sites and the you know Facebook parenting groups and all all of the different stuff that's going on.

163

00:15:59.190 --> 00:16:10.410

Stephen Oliver: But what you want to do is, is use all press coverage and Amanda I think you're doing this pretty well already use all press coverage, just like a powerful third party testimonial.

164

00:16:11.700 --> 00:16:20.040

Stephen Oliver: So, get it out to all of the teachers and the teachers and the principles in all the local elementary schools get it out to the middle schools get out to the high schools.

165

00:16:20.850 --> 00:16:27.840

Stephen Oliver: Greg may see you and I were talking earlier about approaching the soccer leagues and the baseball leagues and all that stuff.

166

00:16:28.290 --> 00:16:32.460

Stephen Oliver: And my initial reaction was I, you know, it sounds great, great idea. I'm not sure you can find them.

167

00:16:32.820 --> 00:16:44.190

Stephen Oliver: But it didn't dawn on me how easy it is to track that some of that stuff down in Google nowadays. So I just went in and did soccer leagues Lakewood Colorado and some stuff like that and came up with all kinds

168

00:16:44.190 --> 00:16:44.880

Stephen Oliver: Of contacts.

169

00:16:45.120 --> 00:16:50.640

Stephen Oliver: So all of the people who have a list of our target audience, but certainly the baseball teams.

170

00:16:51.390 --> 00:17:01.440

Stephen Oliver: The soccer teams, the football teams, all of that you can get that publicity out to them, but at the same time you get out to them with, you know, we'd like to schedule for your soccer team.

171

00:17:02.010 --> 00:17:08.610

Stephen Oliver: To come in for a free month of lessons and I'll make sure they all get a uniform. It's a and we can schedule a time for them to come in together.

172

00:17:09.150 --> 00:17:15.900

Stephen Oliver: They'll all domain maintain some relationship and report, I bet you end up with a lot of coaches asking you how to

173

00:17:16.230 --> 00:17:29.280

Stephen Oliver: Set all this stuff up to keep their little team organization or group going a little bit here for a month or two, which is great. Nothing better than you, being the little local expert, all that stuff. But there'll be a lot of reciprocity, as you go as well.

174

00:17:31.710 --> 00:17:33.180

Stephen Oliver: Is that all making sense so far.

175

00:17:35.490 --> 00:17:45.390

Stephen Oliver: As so Cobra. You act like this was like really damn easy and it was a really damn easy to accomplish it. Is that, is that a fair assessment or are you

176

00:17:45.780 --> 00:17:47.880

Colby Winkler: underplaying no

177

00:17:47.940 --> 00:17:49.110

Colby Winkler: No, I mean literally

178

00:17:49.560 --> 00:18:03.870

Colby Winkler: That that was the that was like the smallest amount of work that we've been doing lately. Right. I mean that that was probably the easiest aspect of it in in my own my own admission, right. I probably have not utilize the nearly to the extent that I mean we put it out, you know,

179

00:18:05.280 --> 00:18:08.100

Colby Winkler: I can start, you know, you just give me another idea.

180

00:18:08.250 --> 00:18:08.880

Melissa: How to use

181

00:18:09.540 --> 00:18:10.560

Colby Winkler: That stuff that we've been

182

00:18:10.890 --> 00:18:12.480

Colby Winkler: In that we did it didn't really think about

183

00:18:14.190 --> 00:18:19.080

Stephen Oliver: Yeah, well, and certainly put it out on all the social media and all that kind of stuff, but it

184

00:18:21.000 --> 00:18:40.110

Stephen Oliver: Positive press coverage is a really powerful form of third party testimonial right because they're, you know, even though they're mostly not doing much research and don't know much about the weather talking about, they are perceived by the general public as a credible third party source.

185

00:18:41.310 --> 00:18:49.350

Stephen Oliver: Which is interesting, even when you're paying for the coverage and even though you're paying for the show. They still perceive it as, you know, the press is giving you an endorsement.

186

00:18:51.150 --> 00:18:51.930

Don Southerton: They also get

187

00:18:52.020 --> 00:18:58.140

Don Southerton: Any the media gets also high Google placement. Yeah. So all the sources that you're going to put it out in Colby

188

00:18:58.440 --> 00:19:04.830

Don Southerton: That local newspaper and that local TV stations are going to rank the highest when they do a Google search in your area.

189

00:19:06.030 --> 00:19:10.980

Don Southerton: Because me. They just has like thousands of links, but it's just the Google algorithm looks at those things really well so

190

00:19:11.340 --> 00:19:23.790

Don Southerton: I look at back articles. I've done 10 years ago and they still show up because it's an article you know and and especially that the better the source. So that's really good. It's a good thing to think about. It's going to be evergreen for you for probably a couple years so

191

00:19:24.150 --> 00:19:33.720

Stephen Oliver: Yeah, absolutely. And it's just like what we're talking about posting all this stuff with it, right, is it's just one more way that you're getting found everywhere, somebody looks online.

192

00:19:33.990 --> 00:19:42.570

Greg Moody: So, and that's that was another point on event bright, if you're considering using anything else to post what what Tracy Thomas posted pointed out with enterprises, it stays

193

00:19:43.200 --> 00:19:51.300

Greg Moody: It stays on. It doesn't look like a broken link later it stays as an event that happened. So you guys should go. Go for it, and post a lot of crap there.

194

00:19:51.780 --> 00:19:53.370

Stephen Oliver: Yeah, absolutely. Absolutely.

195

00:19:54.570 --> 00:20:00.060

Dynamic Martial Arts: And with the van bride, do we share it on Facebook, then what are, what are the different places.

196

00:20:00.060 --> 00:20:01.680

Dynamic Martial Arts: automatically send out an email.

197

00:20:02.220 --> 00:20:11.670

Greg Moody: Yeah, can automatically share in remember what what she said was, it shows up in your events page, there's a tab on your Facebook business page that will show us

198

00:20:13.140 --> 00:20:19.830

Stephen Oliver: Yeah you what when you when you set up. You can have the account automatically posted out everywhere, when it, when it gets set up.

199

00:20:22.920 --> 00:20:29.220

Stephen Oliver: But, and again, it's one of those things that go back to Greg, you're here somewhere.

200

00:20:30.360 --> 00:20:33.180

Stephen Oliver: Go back to your idea. Greg talked to him about

201

00:20:33.210 --> 00:20:35.610

Stephen Oliver: Going to the soccer leagues, the baseball leagues and

202

00:20:35.940 --> 00:20:36.960

Stephen Oliver: And all of that stuff.

203

00:20:38.160 --> 00:20:46.500

Macy: But man, I think with the gym teachers. That's one target area that we, we have a lot of gym teachers because in our intent to promote

204

00:20:46.800 --> 00:20:54.630

Macy: Forms in our kids, fill out that and they they tell us. So if you have a gym teacher list. We're, we're just going to approach them and say we're going to be the gym teacher for the month.

205

00:20:55.200 --> 00:20:59.220

Macy: Everybody that you know is one of your students where you can get free access to

206

00:20:59.670 --> 00:21:11.460

Macy: Our program for a month. So if you wouldn't mind. Here's the link, send it out to them. Then also the leaks. Because I mean, realistically, you know, Mike. My sons, and he just started track like two weeks before all this and so

207

00:21:11.460 --> 00:21:19.470

Macy: Yeah, like two practices and they of course cancel it for the rest of the season so did my daughter's softball team and you know. So you have all these teams that are going to be sitting idle.

208

00:21:20.130 --> 00:21:27.180

Macy: For the rest of the year, so we can contact the coaches and say, hey, we want to do a special thing for your team to keep them together. Number one, but then also

209

00:21:27.840 --> 00:21:38.580

Macy: Making sure that you know they they stay active and stay focused and positive. So here's a free month of training for your team trying to approach him on that. That's it.

210

00:21:40.170 --> 00:21:41.250

Stephen Oliver: Yeah, absolutely.

211

00:21:42.990 --> 00:21:54.780

Stephen Oliver: But we certainly know is that the schools are being receptive and in Greg, you mentioned having the list already, which is really a smart thing you should be doing. You should be constantly creating and updating that list.

212

00:21:55.290 --> 00:22:01.320

Stephen Oliver: I have found at least in the schools here in Jefferson County is they almost all have

213

00:22:01.890 --> 00:22:18.180

Stephen Oliver: A I have a school website through the district and every school website. I've looked at here, they have when you click down to the teacher. They either have a voicemail number for the teacher, where they have an email address for the teacher one or the other. So good.

214

00:22:18.420 --> 00:22:22.530

Macy: They also have, you know, an athletic director for the districts

215

00:22:22.560 --> 00:22:28.530

Macy: So yeah you connect with one of them and now you're in front of you know all the coaches in the whole district.

216

00:22:29.010 --> 00:22:39.240

Stephen Oliver: Yeah, that's exactly right. And Greg, you may remember Lorenzo to heal. That's what he wasn't Jefferson County. He was director of humanities and the athletic director reported to him, you know, it was a

217

00:22:39.840 --> 00:22:51.900

Stephen Oliver: Nice shoe in early on, but it's a reminder of always figure out what all of your students do and and once they're excited and loyal with what you're doing. They'll find all kinds of different ways to

218

00:22:53.370 --> 00:22:54.330

Stephen Oliver: To connect with you.

219

00:22:54.690 --> 00:22:56.730

Stephen Oliver: You know, we were we were so good.

220

00:22:57.000 --> 00:23:03.390

Greg Moody: I was gonna share this I posted this a long time ago. So you just look it up. We keep this on every school. It's a school information sheet.

221

00:23:03.810 --> 00:23:13.050

Greg Moody: And it has every school that we work with, and all their information and their PE teacher, and then they write other notes on the back. So we keep track of everything on this sheet on their brakes and all this stuff.

222

00:23:13.260 --> 00:23:22.770

Greg Moody: And obviously now their brakes are weird and everything, but so we've already got this for every school and I recommend keeping this up to date. We just updated constantly all this information on the Internet. Yeah.

223

00:23:23.490 --> 00:23:30.030

Greg Moody: You know, public charter school level for us is just, are they a priority, one, two, or three school if they're closer higher income.

224

00:23:30.240 --> 00:23:43.410

Greg Moody: Versus three school for us is one that will do some work with, but they're not they're not as high priority. But all this stuff's it's a school information sheet is what we call it si es as well. So that's all posted on the Facebook group I'm

225

00:23:45.750 --> 00:23:53.490

Stephen Oliver: In right now. I mean go you know going in and looking at drawing a pretty broad radius. I mean, there may be schools that you might not spend much time on normally

226

00:23:53.880 --> 00:24:00.960

Stephen Oliver: But right now I would, you know, draw the 10 mile or the 12 mile radius and really hit all of light. I do believe you're going to get

227

00:24:01.680 --> 00:24:08.910

Stephen Oliver: Tremendous responsiveness and most cases to to you, offering the virtual classes because you know they're looking for

228

00:24:09.450 --> 00:24:21.330

Stephen Oliver: You know, I mean, mostly they're confused and stressed out about this stuff. But they, they are receptive to things to keep their kids engaged in doing something productive. In addition to that, whatever virtual classes they're offering

229

00:24:21.960 --> 00:24:25.950

Greg Moody: Yeah, and it may be productive. We were talking in our American meeting this morning.

230

00:24:26.220 --> 00:24:33.780

Greg Moody: That it may be productive to work a little further afield than normal. For one, it's pretty easy because you're just like calling them and you might pop over and see him.

231

00:24:34.050 --> 00:24:41.850

Greg Moody: But you know, I might go to a further away school and I normally go because of that parent drives further, you know, they might be willing, once they start working with us.

232

00:24:42.090 --> 00:24:51.120

Greg Moody: I believe that they made a side to drive that you drive further on a regular basis. The you know in normal times that they maybe they wouldn't drive eight miles.

233

00:24:51.630 --> 00:25:01.140

Greg Moody: To our school but if they start working with us online. Now, once they get with us a couple months, or a month. Hopefully it's not a couple months, but maybe it's three months. I don't know.

234

00:25:01.380 --> 00:25:12.690

Greg Moody: But if they start working this two or three weeks, they may be, and they've enrolled, then you know they might they might stick with us longer. So you may have a little bit further market share than what you'd normally reach

235

00:25:13.500 --> 00:25:19.620

Stephen Oliver: Yeah, absolutely. Absolutely. Good. Anybody else had some good press coverage in the last couple weeks.

236

00:25:23.760 --> 00:25:24.780

Stephen Oliver: No. Okay.

237

00:25:26.040 --> 00:25:28.680

Chris Mejias: Master Oliver, we had some

238

00:25:29.100 --> 00:25:29.520

Good.

239

00:25:31.320 --> 00:25:31.770

Chris Mejias: We

240

00:25:33.030 --> 00:25:41.310

Chris Mejias: They did an article for us on our community impact, which is like a community newspaper that goes out to all the households here in Frisco, Texas.

241

00:25:41.940 --> 00:25:59.730

Chris Mejias: And so we got a coverage. It was pretty easy. I mean, it was that we contact them and they said, We contacted pretty early. So we got it done. And it was great. We posted it everywhere I've been sending out to a PE teachers I just sent it out to a lot of different

242

00:26:01.470 --> 00:26:06.030

Chris Mejias: Other newspapers, but I haven't heard anything back yet so I'm waiting to use that as

243

00:26:07.320 --> 00:26:09.930

Chris Mejias: Leverage season with other stations.

244

00:26:10.290 --> 00:26:17.670

Stephen Oliver: You bet. You bet. And it really is true. There's a bandwagon effect that once one of them covers you they all tend to pick it up.

245

00:26:17.700 --> 00:26:21.360

GM Jeff Smith: Pick it up. If you do a roasted posted on our Facebook page. Yeah.

246

00:26:22.920 --> 00:26:23.160

Stephen Oliver: Yeah.

247

00:26:23.280 --> 00:26:29.670

Stephen Oliver: Everybody when you when you have that. So Colby the TV coverage. He had the newspaper coverage. Make sure you post that so everybody can see it.

248

00:26:30.300 --> 00:26:38.610

Stephen Oliver: Amanda, you're still are probably our champion. We have recent era of getting coverage. How's that, how's that going on an ongoing basis here last couple weeks.

249

00:26:40.800 --> 00:26:41.760

Amanda Olson: Pretty good. We

250

00:26:43.560 --> 00:26:46.140

Amanda Olson: Are doing a lot of social media. Right now, it was

251

00:26:47.130 --> 00:26:48.690

Greg Moody: Low man that's just me.

252

00:26:49.830 --> 00:26:51.210

Amanda Olson: My volume. Yeah.

253

00:26:51.300 --> 00:26:51.510

Yeah.

254

00:26:56.160 --> 00:26:56.610

Amanda Olson: I better

255

00:26:58.200 --> 00:26:58.650

Bob Dunne: I better

256

00:26:59.580 --> 00:27:00.480

Amanda Olson: Let me turn y'all up

257

00:27:01.740 --> 00:27:02.040

GM Jeff Smith: Yeah.

258

00:27:03.510 --> 00:27:03.900

Stephen Oliver: Yeah.

259

00:27:06.120 --> 00:27:06.720

Stephen Oliver: That's better.

260

00:27:08.310 --> 00:27:13.320

Amanda Olson: Um, everybody. Everybody's gone now. But we've been doing a lot of

261

00:27:14.460 --> 00:27:21.600

Amanda Olson: Local social media networking with other businesses and in our community. So we're all trying to support each other that way.

262

00:27:22.800 --> 00:27:26.010

Amanda Olson: everybody's working together to put out what you know.

263

00:27:27.210 --> 00:27:28.830

Amanda Olson: How can you support local business.

264

00:27:29.940 --> 00:27:36.450

Amanda Olson: You know enrolling virtual classes, you know, that's one you know all the other things like curbside pickup and

265

00:27:37.620 --> 00:27:45.300

Amanda Olson: Stuff like that. So that's kind of a grassroots type of marketing that we're doing right now in publicity. Yeah.

266

00:27:46.350 --> 00:27:57.510

Amanda Olson: We're going into a lot of internal to the social media and email sharing and things like that, you know, some of the contest that we're having and promoting that out there and

267

00:27:59.010 --> 00:28:02.040

Stephen Oliver: Go tell us about that. What, what, what kind of contest. Are you doing

268

00:28:02.910 --> 00:28:13.110

Amanda Olson: Um, we, we try to have something at least once a week and it's we did a photography contest and the kids took pictures.

269

00:28:13.920 --> 00:28:29.430

Amanda Olson: And different things and they submitted them to us and then we chose a winner. And of course, you put that out on media. And then we also this week is our projects, you know, stuff that the parents are pretty excited about that and trying to get the community involved in doing things

270

00:28:30.540 --> 00:28:39.480

Amanda Olson: Today we filmed an easter egg cotton. We had easter eggs all around the school and did a video walkthrough of this school, and the kids are supposed to see how many districts, they can find

271

00:28:41.010 --> 00:28:42.540

Amanda Olson: But we're connecting that with

272

00:28:43.920 --> 00:28:49.380

Amanda Olson: Other businesses that are trying to engage the community online so

273

00:28:50.370 --> 00:28:53.520

GM Jeff Smith: Did you are you the one that did a scavenger hunt.

274

00:28:54.360 --> 00:28:55.200

Amanda Olson: We did, we

275

00:28:56.280 --> 00:29:00.120

GM Jeff Smith: Tell us about that. I was wondering how that how that that meant

276

00:29:01.440 --> 00:29:01.680

GM Jeff Smith: Oh,

277

00:29:01.830 --> 00:29:07.260

Amanda Olson: Well, we did a lot of positive feedback from that we as we sent out the scavenger hunt and

278

00:29:07.980 --> 00:29:15.720

Amanda Olson: We asked them, they had to take pictures of what they want a different kind of said take a picture of themselves and post on social media.

279

00:29:16.230 --> 00:29:28.500

Amanda Olson: So that was about a half hour, you know, is this scavenger hunt the kids did at home, and it was something like count how many windows are in your house and then do multiply that times two and do that many pushups. You know, so

280

00:29:29.670 --> 00:29:30.900

Amanda Olson: That they could do. Yeah.

281

00:29:30.960 --> 00:29:33.390

Amanda Olson: So some kids had some big houses.

282

00:29:34.530 --> 00:29:36.060

Amanda Olson: But just kind of sharing that and

283

00:29:36.150 --> 00:29:37.410

Amanda Olson: And keeping people engaged.

284

00:29:37.950 --> 00:29:38.880

Amanda Olson: As far as like

285

00:29:39.030 --> 00:29:42.480

Amanda Olson: Media really making that

286

00:29:43.860 --> 00:29:51.150

Amanda Olson: Just community awareness, you know, even the TV. The TV host, she said. She goes, You Are you guys are all over social media and I'm like,

287

00:29:53.340 --> 00:29:54.390

Amanda Olson: Thanks for noticing.

288

00:29:54.690 --> 00:29:56.580

Amanda Olson: And we're not even friends on Facebook. So

289

00:29:57.540 --> 00:29:59.820

GM Jeff Smith: If you did a coloring contest.

290

00:30:01.440 --> 00:30:05.190

Amanda Olson: Was that some that might be somebody else did that but

291

00:30:06.030 --> 00:30:14.070

Amanda Olson: For now, you know the the worksheet says the kids are doing. But I think one of the activities. We're doing a live Facebook.

292

00:30:14.490 --> 00:30:16.890

Amanda Olson: keeps doing a live Facebook workout and

293

00:30:17.460 --> 00:30:25.950

Amanda Olson: He's told the kids if we get any students if we get so many likes during the live broadcast and he's going to do something.

294

00:30:26.430 --> 00:30:34.110

Amanda Olson: I don't know, teach you to pink uniform or something on zoom one day or so, you know, just something we want, you know, make sure you have everybody tune in and like it.

295

00:30:35.070 --> 00:30:37.770

GM Jeff Smith: Yeah, I saw your kickboxing workout that

296

00:30:38.100 --> 00:30:39.120

GM Jeff Smith: Job. Yeah.

297

00:30:41.970 --> 00:30:43.470

Stephen Oliver: There you go. There you go. So

298

00:30:44.640 --> 00:30:48.840

Amanda Olson: Filming these extra workouts. It's on YouTube. Why don't we just film our regular

299

00:30:50.010 --> 00:30:50.220

Stephen Oliver: You

300

00:30:52.350 --> 00:30:56.910

Stephen Oliver: Amanda. How are you guys doing as far as intro and enrollment process now.

301

00:30:57.030 --> 00:31:00.690

Amanda Olson: We can streamlining and doing better. You know, we

302

00:31:00.780 --> 00:31:05.700

Amanda Olson: We, I guess. Anytime you have something a little different takes a minute to get used to, but

303

00:31:06.870 --> 00:31:07.830

Amanda Olson: We are at

304

00:31:09.030 --> 00:31:11.310

Amanda Olson: 13 enrollments this month.

305

00:31:11.760 --> 00:31:12.360

Excellent.

306

00:31:14.400 --> 00:31:25.770

Amanda Olson: All of those are we, you know, we had some people come back or find us about, about four of those are not the virtual enrollment. But all the rest of them are

307

00:31:26.550 --> 00:31:42.780

Amanda Olson: They, they answered the Facebook ad. We set up an intro to the class and enrolled. You know, so pretty happy with that. They just did just before this meeting. One was in one room ones in the other Kelly signed up a family of three and Keith signed up a little four year old so

308

00:31:44.250 --> 00:31:46.320

Amanda Olson: I was right before. Yes, sir. Just

309

00:31:46.380 --> 00:31:50.430

Stephen Oliver: So FOREIGN. FOREIGN. Romans today two separate intros and conferences going on.

310

00:31:50.550 --> 00:31:52.350

Amanda Olson: Right, that's that was today so

311

00:31:53.880 --> 00:32:00.360

Amanda Olson: So our average. I guess we started at about when we started going virtual at 33% close rate now.

312

00:32:03.150 --> 00:32:09.960

Amanda Olson: Yesterday we were like a 50% close rate and and after today and we it'll be keep going up so

313

00:32:10.020 --> 00:32:14.220

Stephen Oliver: Yeah. Well, that's the same cycle you went through when you, when we

314

00:32:15.420 --> 00:32:19.320

Stephen Oliver: beta tested, I guess would be the right word on the Facebook advertising with the League.

315

00:32:20.310 --> 00:32:21.900

Amanda Olson: We were actually talking. Yes, we do.

316

00:32:23.940 --> 00:32:30.420

Amanda Olson: That this morning. You know how we kind of went through that and but how much faster like within, within a week, being able to

317

00:32:31.830 --> 00:32:38.160

Amanda Olson: fix that problem because it was like, okay, we know what we're doing, what's what's happening. You know, so

318

00:32:39.210 --> 00:32:41.160

Amanda Olson: It just, it just took a minute.

319

00:32:41.610 --> 00:32:42.450

Stephen Oliver: Yeah yeah

320

00:32:42.480 --> 00:32:54.450

Amanda Olson: It feels good. You know, I said, on, on any given given day, having the enrollments we've had so far today would be a great day and given the circumstances and, you know, just the change up. It's a fantastic day

321

00:32:54.870 --> 00:33:01.590

Stephen Oliver: Oh, yeah. Yeah, absolutely. Um, how was your pipeline. It sounds like it's pretty good. If you

322

00:33:01.680 --> 00:33:10.950

Amanda Olson: Oh, it's full right we are we're covered up with the leads. We have a campaign starting next week for referrals to send to our current members.

323

00:33:12.000 --> 00:33:23.340

Amanda Olson: Doing some you know benefits if they refer somebody they make an appointment. If they set up kind of the same kind of referral, you know, system that you guys already have

324

00:33:23.370 --> 00:33:23.850

Stephen Oliver: Just, you know,

325

00:33:23.940 --> 00:33:26.970

Amanda Olson: Maybe adding some different kind of different language to

326

00:33:28.380 --> 00:33:29.490

Amanda Olson: With the current times

327

00:33:29.850 --> 00:33:34.140

Stephen Oliver: Yeah, it should be very fruitful right now. Right.

328

00:33:34.530 --> 00:33:36.210

Amanda Olson: Well, and, you know, one of the like.

329

00:33:36.510 --> 00:33:47.010

Amanda Olson: The gift card, making the gift card to the local, local small business that they can use later. Yeah, maybe open so trying to trying to do stuff that to help the community, too.

330

00:33:47.490 --> 00:33:55.530

Stephen Oliver: Oh, absolutely. Absolutely. That's a and and doing stuff to help local community and being visible doing stuff to help the local community.

331

00:33:55.860 --> 00:34:04.740

Stephen Oliver: And it is a great time there's an awful lot of small businesses, you know, on one end of the spectrum restaurants on the other end of the spectrum.

332

00:34:05.490 --> 00:34:15.840

Stephen Oliver: Everything from daycares to gymnastics studios to, you know, anybody who has more or less our target clientele. There's an awful lot of them that would appreciate

333

00:34:16.200 --> 00:34:36.870

Stephen Oliver: Anything that we can do to help support them and then there's an awful lot of opportunity for reciprocity as as things go as well. And, you know, I'm not guessing I know for sure is most of the gymnastic school the other dance studios other martial arts schools, you know, kids sports activities.

334

00:34:38.010 --> 00:34:42.510

Stephen Oliver: That they don't have anything particularly going on or if they do, they're they're doing it in an impudent way.

335

00:34:42.960 --> 00:34:50.430

Stephen Oliver: And there's really no reason not to reach out to them and say, you know, I don't know how you guys are doing during this. We want to make sure everybody's thriving.

336

00:34:50.880 --> 00:34:57.480

Stephen Oliver: I never considered you guys competition, I consider it. We're all working together. But I thought you might find it interesting what we're doing.

337

00:34:58.680 --> 00:35:05.160

Stephen Oliver: You know, if it were me, I would open up, you know, to the entire community and say anybody who's doing any kind of similar activity.

338

00:35:05.400 --> 00:35:11.190

Stephen Oliver: You know, we're going to do a behind the scenes for a couple days to show you what we're doing the amount of goodwill, you'll create

339

00:35:11.820 --> 00:35:23.460

Stephen Oliver: Right now keep in mind, half of them are, you know, they were walking dead anyway. And they're just, you know, curled up in a fetal position and ready to die, but the ones that are that are are paying attention.

340

00:35:23.940 --> 00:35:41.160

Stephen Oliver: They will be eternally grateful and you know whether there's direct reciprocity or not. And I'm not sure it matters. It would be nice if they have a list of 5000 people, they're going to, yes. But even if they don't just that level of of goodwill and the community is is is unbelievable.

341

00:35:41.550 --> 00:35:46.200

Stephen Oliver: Right. So going back to what Don said is one of those times to build trust and and

342

00:35:48.060 --> 00:35:51.660

Stephen Oliver: You know recognition among the community of business owners as well.

343

00:35:53.580 --> 00:36:01.320

Stephen Oliver: So that's excellent, excellent. Anybody have any questions have a we have a bunch of other people on here that have done a fair number of enrollments already too.

344

00:36:01.650 --> 00:36:08.700

Stephen Oliver: But anybody have any questions of Amanda on how the intro enrollment process, Greg. I know you've got it pretty well tuned in as well. You've

345

00:36:09.180 --> 00:36:18.780

Stephen Oliver: Done your normal analytics spreadsheet for your staff and all of that stuff. So, questions about the how the intro enrollment process is going virtually for Amanda

346

00:36:19.920 --> 00:36:21.270

paul prendergast: Yeah. Hi Amanda

347

00:36:23.760 --> 00:36:28.350

paul prendergast: I got, I got a bunch of appointments. This week and next week. So I'm just kind of

348

00:36:28.650 --> 00:36:37.110

paul prendergast: getting my feet wet with it. But from what everybody's been saying and what I'm hearing. It's, it's, we're doing doing the same intro and same process that we've done

349

00:36:37.590 --> 00:36:38.160

paul prendergast: This correct

350

00:36:38.850 --> 00:36:40.890

Amanda Olson: Right, exactly. You know, just

351

00:36:41.970 --> 00:36:47.880

Amanda Olson: Trying to, you know, one of the key points just like just like before, is trying to set it up where you have both parents there.

352

00:36:48.510 --> 00:36:48.840

paul prendergast: Right.

353

00:36:49.140 --> 00:36:51.150

Amanda Olson: You know, and just doing your best to have that

354

00:36:52.890 --> 00:37:00.330

Amanda Olson: It's it feels different. But it's not different, and everything that we did before you do stood exactly the same.

355

00:37:01.020 --> 00:37:02.160

Greg Moody: Okay, that's

356

00:37:03.210 --> 00:37:03.420

GM Jeff Smith: What

357

00:37:03.510 --> 00:37:13.050

paul prendergast: You present when you make your presentation. Obviously, I guess you have your, your, your props, if you will. You have your folder, your book. And this is our character development and this is our

358

00:37:13.680 --> 00:37:14.520

Amanda Olson: Right, it's

359

00:37:14.610 --> 00:37:15.600

paul prendergast: Versus basic

360

00:37:16.320 --> 00:37:21.930

Amanda Olson: We're not very technical, like we saw master Macy's, you know, where you

361

00:37:22.080 --> 00:37:22.410

Amanda Olson: Go so

362

00:37:23.880 --> 00:37:25.020

paul prendergast: I'm done, I'm not great.

363

00:37:25.170 --> 00:37:26.010

Amanda Olson: Oh yeah, here.

364

00:37:26.370 --> 00:37:28.260

Amanda Olson: Here you go. This is how much it

365

00:37:28.500 --> 00:37:31.500

paul prendergast: Right right right yeah that's that's how I'm going to do it. Sorry, Greg.

366

00:37:32.730 --> 00:37:33.900

Amanda Olson: But that was really good, though.

367

00:37:34.470 --> 00:37:36.600

Amanda Olson: Right. Oh, I didn't know you could do that.

368

00:37:39.450 --> 00:37:39.960

GM Jeff Smith: You can I

369

00:37:41.310 --> 00:37:57.090

Principal Ballet: Use canvas, everybody. They've just updated their slideshow and their presentation. So you can have a deck on your phone and it will also send make you a deck that converts to your computer one canvas, like the Jimmy Jam right now and you can just upload your colors and all the things

370

00:37:58.740 --> 00:37:59.760

Principal Ballet: Easy do it.

371

00:38:00.240 --> 00:38:03.360

Greg Moody: I think if you if that works for you. That's great.

372

00:38:03.630 --> 00:38:08.970

Greg Moody: But don't get too caught up in spending. I mean, you know, his master Oliver and I always say we're pretty

373

00:38:09.480 --> 00:38:10.950

Stephen Oliver: Simple yeah but

374

00:38:11.550 --> 00:38:23.070

Greg Moody: What what Amanda is doing is totally fine. Putting a piece of paper and holding up by going to do it over here, figure out where you get a hold it, hold it up to the screen is fine. That will work just fine. People don't

375

00:38:23.430 --> 00:38:27.240

Greg Moody: They're not going to judge you, because you don't have a slick presentation their

376

00:38:28.230 --> 00:38:29.790

paul prendergast: Tuition agreement when when you

377

00:38:30.270 --> 00:38:34.260

paul prendergast: When you get to that level you're dropping it off at the house you're knocking on

378

00:38:34.470 --> 00:38:37.650

Amanda Olson: There just, we're just filling it out right there and then

379

00:38:38.580 --> 00:38:44.700

Amanda Olson: Mail mailing it to him to return address or, you know, they can take a picture of it and send it back to us.

380

00:38:46.350 --> 00:38:51.810

paul prendergast: I see, I see. So you so you fill it out, take a picture, send it to them. They send it back to you.

381

00:38:52.500 --> 00:38:53.580

Amanda Olson: Right, okay.

382

00:38:53.910 --> 00:38:59.730

Amanda Olson: Yeah, we can do that or we can actually mail, you know, I'll make a copy of it and mail it to them and then they can sign it and

383

00:39:02.760 --> 00:39:19.560

Principal Ballet: Form thing like a like a form like a, you know, one that they use their iPad for in in their Dojo or whatever, and they just sign it. They're like something you know that puts it up on the Google Drive and it's done with anyone use that

384

00:39:20.730 --> 00:39:25.470

Stephen Oliver: You sit you certainly could. I mean, you know, DocuSign is is an example of

385

00:39:26.460 --> 00:39:29.520

Stephen Oliver: Have a very robust and secure platform. That'll work for that.

386

00:39:30.150 --> 00:39:30.960

paul prendergast: Hang on one second.

387

00:39:33.240 --> 00:39:34.080

GM Jeff Smith: There, Paul.

388

00:39:34.140 --> 00:39:36.090

Stephen Oliver: Yeah. If it were me

389

00:39:37.020 --> 00:39:37.920

paul prendergast: Okay, I'm sorry.

390

00:39:37.980 --> 00:39:47.190

Stephen Oliver: I would be on the here mute mute mute Paul for a second there. But if it were me, I would do the keep it simple. Right.

391

00:39:47.580 --> 00:40:03.330

Stephen Oliver: I, you know, if you normally just using a physical full of aroma form, fill it out, you can scan it and you know email it over tool you could say, I'm going to send this over to you by email. And in just a minute here.

392

00:40:04.470 --> 00:40:06.870

Stephen Oliver: If he has the ability to print it out just print it out.

393

00:40:06.930 --> 00:40:08.700

Stephen Oliver: Decided that you can take a picture with your

394

00:40:09.510 --> 00:40:13.920

Stephen Oliver: Cell phone camera if you want and send it back. We can scan it and send it back or fax or whatever.

395

00:40:14.070 --> 00:40:14.310

Yeah.

396

00:40:15.360 --> 00:40:24.810

Stephen Oliver: But really the easy one is they just take a, you know, as long as they have a printer at home, they print it out, they sign it fill out whatever else you need take a picture of it, send it back to you.

397

00:40:25.980 --> 00:40:29.910

Stephen Oliver: And then you can always worry about getting you know things more complete later if you want

398

00:40:30.750 --> 00:40:36.480

Greg Moody: Master Oliver, I would, I would add one thing to that we've had really good success, just delivering it. I know.

399

00:40:37.290 --> 00:40:40.890

Greg Moody: you've indicated that, you know, you think about they've got to come pick it up.

400

00:40:41.250 --> 00:40:54.450

Greg Moody: Or or you got to deliver the uniform or whatever, somehow the uniforms. Got to get to them or doesn't. But it's a nice touch. When the uniforms there. It's a nice touch to deliberate. It doesn't take that much time because they're not 100 miles away. It's

401

00:40:55.590 --> 00:41:05.700

Greg Moody: Pretty close, delivering you know Amanda's got 13 new members to deliver it by the ninth. That's one or two a day, you're going to go drop off and to have that you in their presence.

402

00:41:06.810 --> 00:41:09.330

Greg Moody: In that it's safe because it's like delivery food isn't I

403

00:41:10.980 --> 00:41:21.180

Greg Moody: Mean it in person. It just isn't that big a deal to do that. It's, it's a pretty nice touch and everybody's been pretty grateful and really pleasant when we've done that so

404

00:41:21.750 --> 00:41:31.020

Greg Moody: That's me. If it was me that that's how we're doing it and I really liked the touch of doing a Personal delivery of the uniform and then they signed a waiver they sign the agreement, then we're done.

405

00:41:31.470 --> 00:41:32.040

GM Jeff Smith: I've seen a

406

00:41:32.310 --> 00:41:42.360

GM Jeff Smith: Place where they delivered it or the other. They just stopped by the school like they're going through chick fil a or something. But the thing I'd like to remind everybody is

407

00:41:42.930 --> 00:41:48.900

GM Jeff Smith: Don't forget that these enrollment conferences are that you're doing, whether it's virtual or in the school.

408

00:41:49.500 --> 00:42:01.650

GM Jeff Smith: You're going to have objections and you've got to learn to overcome those objections I know Matt white his first one he got stumped. A little bit. And that's, I think it was Steve semi that

409

00:42:02.280 --> 00:42:06.750

GM Jeff Smith: That chimed in, about how you overcome that objection that he had, and then

410

00:42:07.380 --> 00:42:14.820

GM Jeff Smith: Matt was like, oh, you know, that was my first one. And I hadn't even thought of that, and I, we haven't rehearsed it and practice it enough.

411

00:42:15.120 --> 00:42:26.100

GM Jeff Smith: You know, you really need to practice this going over objections, just like you do on your regular ones. Make sure you're practicing with your staff so they're on another

412

00:42:27.150 --> 00:42:35.070

GM Jeff Smith: Screen and you're doing the papers up for they can see it. Make sure they can read it, just like the person would

413

00:42:35.370 --> 00:42:44.160

GM Jeff Smith: Or they're going to say, Noah, you're YOU'VE GOT IT BLOCKED OFF BECAUSE YOU'RE NOT up high enough or whatever. So you get comfortable with that kind of stuff.

414

00:42:45.120 --> 00:42:49.920

GM Jeff Smith: But overcoming those objections are no different than our other ones and

415

00:42:50.400 --> 00:43:01.830

GM Jeff Smith: You know there's basically the two basic ones is they don't want to commit to a longer period of time or, you know, because the kids might not stick with it or it's a price thing.

416

00:43:02.310 --> 00:43:13.920

GM Jeff Smith: And right now with the special that we're offering them. It's really price should be a moot point because they're actually getting a lot of free training in there with it and

417

00:43:14.790 --> 00:43:23.910

GM Jeff Smith: So keep, keep that in mind that you got to practice and when you practice, make sure you are using the objections that somebody's going to have

418

00:43:24.420 --> 00:43:27.630

GM Jeff Smith: And if you get somebody that stumps you on an objection, then

419

00:43:28.320 --> 00:43:35.760

GM Jeff Smith: Bring it up on the meeting or posted on our Facebook page. So we can give you some suggestions and that's exactly what Matt did and

420

00:43:36.120 --> 00:43:49.740

GM Jeff Smith: Steve semi gave him some good feedback on it. And then after Matt said it. He said, The I should have used that say these things can cost you enrollment. So make sure that you do some rehearsal on this ahead of time.

421

00:43:50.070 --> 00:43:58.620

Stephen Oliver: Yeah. And let me just repeat what master Moody just said, so nobody misses it trying to get overly complicated

422

00:43:59.580 --> 00:44:13.530

Stephen Oliver: Isn't the deal and trying to have a perfect system isn't the deal. But the thing is get massive amounts of marketing out. And what we know is a night. Greg, you and I are having this conversation earlier.

423

00:44:15.120 --> 00:44:28.350

Stephen Oliver: You know, if you're using email to market, which you should be right now is we know normally is not very responsive right now is extremely responsive. That's a wonderful opportunity that's opened up with this.

424

00:44:28.890 --> 00:44:40.410

Stephen Oliver: We also know that Facebook has opened up because they've you know they've got what 640% higher interaction and usage right now while people are at home, but with email normally

425

00:44:41.100 --> 00:44:48.030

Stephen Oliver: In order to really get a good point. You need a couple of emails a day not like one a week and on a regular basis, you need it to be.

426

00:44:48.420 --> 00:44:56.220

Stephen Oliver: You know, maybe it's the least you're emailing them on Monday, Wednesday, Friday or Tuesday, Thursday Saturday, and I would prefer it to be you're doing something every day.

427

00:44:57.270 --> 00:45:10.680

Stephen Oliver: What I Greg, you were talking about having quite a few opt out. Well, I don't worry too much about that. But I will tell you if you email them once a week or twice a month, you get a lot opt outs, if you email them every day you don't get very many

428

00:45:11.520 --> 00:45:16.320

Stephen Oliver: Because then you're familiar, you're in their inbox. They don't regard as spam.

429

00:45:17.550 --> 00:45:17.760

Stephen Oliver: You're

430

00:45:17.910 --> 00:45:20.880

Greg Moody: Getting the opt outs that you need to get to filter your list.

431

00:45:21.150 --> 00:45:21.570

Stephen Oliver: Yeah.

432

00:45:21.900 --> 00:45:30.210

Greg Moody: You shouldn't be worrying about opt outs. If you dream. You can't work. You don't reduce your opt outs by blurry frequency

433

00:45:30.600 --> 00:45:42.180

Greg Moody: No market will tell you that you don't reduce opt outs by lowering frequency unless you just email them 100 times a day. I imagine that would probably screw up your opt outs, but you know, I'm sorry, master Oliver, I

434

00:45:42.630 --> 00:45:43.440

Stephen Oliver: Know, you're right.

435

00:45:43.770 --> 00:45:46.140

Greg Moody: Lower frequency to reduce all counts.

436

00:45:46.290 --> 00:45:50.790

Stephen Oliver: Yeah, high higher frequency prevent tamps down opt outs.

437

00:45:52.260 --> 00:45:56.190

Stephen Oliver: But the but but going back to the making a complicated

438

00:45:57.150 --> 00:46:05.430

Stephen Oliver: Yeah, I absolutely would be, I'd be getting the car delivering the uniform taking the agreement, giving them on the clipboard here. Okay, this

439

00:46:05.700 --> 00:46:11.700

Stephen Oliver: And here's your ID card. What I'm going to do for the time being, is you have one at home. We have one at the school.

440

00:46:11.970 --> 00:46:17.370

Stephen Oliver: We're going to be keeping attendance, but every time you attend to class. Keep it every time you get a stripe market on there.

441

00:46:17.610 --> 00:46:24.690

Stephen Oliver: And then, you know, when we, when we get out of the virtual environment will make sure they reconcile I would be doing all of that. Here's the new enrollment folder.

442

00:46:25.320 --> 00:46:33.540

Stephen Oliver: Will go I wanted to give you one physically. I've also emailed you a PDF. I've also emailed you a link to the website that has it of

443

00:46:34.200 --> 00:46:50.760

Stephen Oliver: For for the future, or to the google classroom or however you're using it. But yeah, showing up and and bringing them uniform getting it with a clipboard or having them have, you know, every day, having a window where people come by and do do pickups and drop offs. Either way is fine.

444

00:46:51.840 --> 00:47:00.930

Stephen Oliver: I mean, I would try to avoid just putting in the mail, you know, there's enough of a time lag and enough things that it's a little bit like let's enroll you and then

445

00:47:01.680 --> 00:47:09.360

Stephen Oliver: We'll get that agreement next week sometime you know there's going to be a little bit of a lag because you're not getting it right then and there.

446

00:47:09.780 --> 00:47:23.520

Stephen Oliver: You could get it right then and there, but if you're not already using something that's a, you know, one of the billing software's it has it or if you haven't already use some like DocuSign, I wouldn't try to add that to the process right now. Just keep it simple. Keep it low tech

447

00:47:25.440 --> 00:47:35.130

Stephen Oliver: And the only reason to do any kind of PowerPoint, you know, whether it's PowerPoint or whether it's apples or whether it's a the app that Alexia was mentioning, or whatever.

448

00:47:35.430 --> 00:47:50.190

Stephen Oliver: The only reason really to do that would be is whatever visuals, you're using for the enrollment. If it's hard for them to tell what you're doing. If you you normally do a flip chart for the enrollment. That's fine. It's easy to replicate that.

449

00:47:51.900 --> 00:48:00.090

Stephen Oliver: And you could have it on your screen and screen share as you go through, or you can send it over, but the the main thing, I think, Amanda, yo, yo.

450

00:48:00.780 --> 00:48:11.220

Stephen Oliver: Anchor this in just don't change anything you're doing other than they're not physically sitting in front of you. So how do you get them to sign a paper feel something like that out. Is that a fair assessment.

451

00:48:12.900 --> 00:48:20.910

Macy: But I think for our staff to I mean that PowerPoint is exactly what we've been using for the last year. So it's not like I changed anything I changed. I think

452

00:48:21.390 --> 00:48:30.420

Macy: Two slides. One was the virtual live schedule. We have a virtual schedules and we put that up there, so they could pick their two days a week, given that expectation

453

00:48:31.050 --> 00:48:41.610

Macy: In something Amanda said, you know, Mr. Olson was saying last week in the call that really I think resonated with me. It helped me in my conferences. She said, You know, we really want to

454

00:48:42.000 --> 00:48:52.470

Macy: Emphasize the target of their next belt in their training in setting that goal. And that, I think that really helped get them on track. Because if they're, you know, in the conference. I was really seeing

455

00:48:52.890 --> 00:48:58.050

Macy: Gold belt go about our, our testers and make WHETHER IT'S GOING TO BE virtual or it's going to be

456

00:48:59.100 --> 00:49:09.270

Macy: You know, in the school. It's happening. You're going to be set. We want to make sure you're ready. Our goal is to get you on that training path and make sure that you're ready for the test. And I think that helps get them.

457

00:49:09.810 --> 00:49:18.780

Macy: More focused as far as becoming a normal student and so that i i appreciate what she said, Because I think that really helped us in our process.

458

00:49:19.200 --> 00:49:28.350

Stephen Oliver: Yeah, you don't want there to be any distinction between what a student was in February and what a student is in April.

459

00:49:29.400 --> 00:49:34.980

Stephen Oliver: Right. That's a big takeaway, and what you just said there Greg see are not treating them as

460

00:49:35.370 --> 00:49:45.810

Stephen Oliver: They're a distance learning students when everything changes back there a different category than everybody else is just you know the the classroom environment is

461

00:49:46.380 --> 00:49:59.250

Stephen Oliver: Was some point shift from virtual to in the in the classroom as well as virtual and we're going to be very aware and respectful of the sanitary Enos, and the social distance and all of that.

462

00:50:00.210 --> 00:50:11.580

Stephen Oliver: And Greg as you and I were talking about earlier to my expectation is, and I would still say most countries probably may 15 this, but it's not going to be like, all of a sudden the

463

00:50:12.150 --> 00:50:25.710

Stephen Oliver: Switch is flipped and it goes from what it is now to you're having the bell graduation. You have 120 people shoved into a space that can accommodate 40 and everybody's just fine with you know

464

00:50:26.190 --> 00:50:39.420

Stephen Oliver: Being on top of each other and and in fact impressed at how successful you are. There's not going to be a flip the switch and be back to where we were in December, right, there's going to be if anything is going to be a gradual

465

00:50:40.200 --> 00:50:47.940

Stephen Oliver: In all likelihood, it'll shift back to kind of where we were before. Take their temperature at the door. Make sure they haven't been ill.

466

00:50:49.050 --> 00:50:55.620

Stephen Oliver: Put them on the floor spread them out, you know, six 810 feet apart. There will probably be a shift back

467

00:50:56.790 --> 00:51:04.080

Stephen Oliver: That direction and then gradually it'll get back to normal. It is a, you know, as they find yours and they find

468

00:51:06.960 --> 00:51:07.590

Stephen Oliver: Out why they call it.

469

00:51:08.820 --> 00:51:13.680

Stephen Oliver: The vaccine. And that's what we're looking for, as they find a vaccine which is the ways that out.

470

00:51:13.920 --> 00:51:25.860

Stephen Oliver: You know, people gradually get back to normal will gradually forget about this and then they'll do all the same stupid stuff they did before. And, you know, hopefully, we don't have the same cycle soon. But what we do know.

471

00:51:26.340 --> 00:51:33.810

Stephen Oliver: Is is probably likely to taper off and you're going to have that transition back to kind of what we were doing a month or two ago.

472

00:51:34.140 --> 00:51:44.430

Stephen Oliver: So you've got a plan for that, but also when you're doing the virtual intro and the virtual enrollment process, they are the same student with the same level of commitment and the same

473

00:51:44.760 --> 00:51:52.410

Stephen Oliver: Follow through and progress that anybody would have and my expectation is an awful lot of things that we've learned

474

00:51:52.830 --> 00:51:59.520

Stephen Oliver: Whether it's the new rev marketing system or the google classroom or combination of the two. A lot of this virtual

475

00:51:59.820 --> 00:52:09.030

Stephen Oliver: Classroom my expectation is a lot of things that we've learned that many of you are doing phenomenal jobs that is going to stay in practice.

476

00:52:09.390 --> 00:52:15.420

Stephen Oliver: Right, I don't see any reason not to keep you know recording the classes broadcasting them out.

477

00:52:16.110 --> 00:52:23.820

Stephen Oliver: Certainly through the summer. Why should you do the morning workout and the afternoon leadership lesson and and have some extra support and so forth.

478

00:52:24.210 --> 00:52:32.760

Stephen Oliver: It certainly makes sense to me to take all the things that we're now starting to do really well and keep that and faded into as it transitions out of this thing.

479

00:52:33.630 --> 00:52:38.340

Greg Moody: Master over I get at. Sure. Another thing that that goes along exactly with what you're saying.

480

00:52:38.550 --> 00:52:40.230

Greg Moody: This is normally did

481

00:52:40.440 --> 00:52:49.650

Greg Moody: And I've shared this before a bunch of times we don't give hand out a schedule, they pick their schedule times and then we write in when they're going to come to their first four classes when we enroll somebody

482

00:52:49.920 --> 00:52:50.250

Greg Moody: This is

483

00:52:50.400 --> 00:52:57.960

Greg Moody: One that we use. Normally we do it on a two part form. So we save a copy. And we give them a copy and out here is their next graduation to whatever their next belt is

484

00:52:58.260 --> 00:53:07.230

Greg Moody: And then we we add their intro it day one, or day two, when they enroll and this is after they paid money but well this is before they paid money actually when they get

485

00:53:07.650 --> 00:53:14.880

Greg Moody: Classes, but by the end of the lesson when they leave. They've got their first degree black belt or second degree black hole dates already scheduled

486

00:53:15.570 --> 00:53:27.000

Greg Moody: In theory, when they would become first and second degree black belt so they leave with their next four classes scheduled we've told them, it's going to be on schedule. Once we told them when those dates are, they're still in the calendar. This is before coronavirus

487

00:53:27.450 --> 00:53:35.040

Greg Moody: So deliver the agreement and the waiver and they sign it and they get their uniform and some goodies. They get this as well.

488

00:53:36.720 --> 00:53:45.570

Greg Moody: So this is no different than what you're saying this is exactly the same process. This is the same. This is what you're saying right is get them. I give them the idea that they're going to get their

489

00:53:45.930 --> 00:53:54.240

Greg Moody: Whatever gold belt whatever belt you guys use first and get them. Get them tied into their next belt. It doesn't matter whether they're online or offline or anything.

490

00:53:54.660 --> 00:54:06.630

Greg Moody: I think it's even more critical now though in a lot of ways because as you guys are saying we don't want them to think they're doing it just during the coronavirus time and then they stop afterwards, for sure, but that could be true.

491

00:54:06.990 --> 00:54:18.750

Greg Moody: That they were going to do it like they were doing T ball before for six weeks and then quitting as well so it's it's really the same issue that we've always had. So that, that's our tool to use for that.

492

00:54:19.860 --> 00:54:21.120

Greg Moody: Anyway, I just wanted to share that

493

00:54:21.240 --> 00:54:29.910

Greg Moody: That absolutely that keeps my staff from not forgetting to make sure they mentioned their first belt and black belt and that that's what our goal is

494

00:54:30.180 --> 00:54:31.200

Stephen Oliver: You bet. You bet.

495

00:54:32.460 --> 00:54:36.990

Stephen Oliver: Good. Who else has some good success on on converting virtual enrollment so far.

496

00:54:41.700 --> 00:54:43.770

Adam Lux: As Robert cash your questions. I mean, just have two minutes ago.

497

00:54:44.010 --> 00:54:44.550

Stephen Oliver: Go ahead.

498

00:54:45.270 --> 00:54:50.700

Adam Lux: You said about taking competitors that door. So would you say we should buy a farmer, the moment or now or wait till they go on sale better

499

00:54:51.930 --> 00:54:58.950

Stephen Oliver: Wait till they go into you know i'd you know i i i i'm all I'm saying. Adam is I would expect.

500

00:54:59.610 --> 00:55:10.980

Stephen Oliver: That our transition back to normalcy is going to be like our transition into a total shutdown. Right. It's not going to be, you know, in the end, two weeks.

501

00:55:11.730 --> 00:55:20.100

Stephen Oliver: The Trump press conference isn't going to come out and say, Okay, everybody go back to normal. Make sure you hug strangers and shake everybody's hand on the street and

502

00:55:20.370 --> 00:55:27.540

Stephen Oliver: You know, and by the way we should all be crammed into, you know, to places with 132 coffin kids. I mean, that's

503

00:55:28.410 --> 00:55:32.910

Stephen Oliver: That's not going to be the flip the switch and go back to normal. Right.

504

00:55:33.870 --> 00:55:40.530

Stephen Oliver: And, for God's sake, I mean, New York City is going to have a hard time with that because you know if it's a 50 story building and

505

00:55:41.160 --> 00:55:47.190

Stephen Oliver: 20 people crammed into an elevator. You know, there's some some issues to resolve there you know for subways and

506

00:55:47.550 --> 00:55:55.380

Stephen Oliver: You know how you can't walk down the street in New York City without, you know, 32 people Jocelyn. Yes. So there's going to be a transition back

507

00:55:55.740 --> 00:56:05.400

Stephen Oliver: Towards normalcy, but I think it's going to drag out quite a bit. Now whether taking their temperature at the door is the right solution. I'm not a doctor.

508

00:56:06.390 --> 00:56:16.800

Stephen Oliver: You know, one of the issues that I think they've come up with is, you could be contagious for four days or so before you're symptomatic. On the other hand, I'm seeing a

509

00:56:17.430 --> 00:56:27.930

Stephen Oliver: Medical establishments that are checking people's temperature at the door and doing the going back to the little questionnaire of, you know, do you, as far as, you know, have you ever been exposed. Anybody who had a virus.

510

00:56:28.770 --> 00:56:40.380

Stephen Oliver: Have you had a cough or sneeze. Have you had a temperature check their temperature, but I think we know within our facilities for the time being, you know,

511

00:56:40.770 --> 00:56:52.230

Stephen Oliver: schools that have a ridiculous amount of square footage in normal times. Amanda, you're certainly are one Travis took is another one. There's others. But if you have a massive facility.

512

00:56:52.560 --> 00:57:02.370

Stephen Oliver: That's going to suddenly be a benefit for a while because you since you have so much square footage you can spread everybody out and you can put the dots on the floor and boxes on the floor.

513

00:57:03.030 --> 00:57:11.100

Stephen Oliver: And you can give them a higher level of comfort as you transition back right so that's going to be a

514

00:57:12.570 --> 00:57:16.560

Stephen Oliver: An opportunity. You know what I GO BY A COUPLE thermometer. Sure, I would add them.

515

00:57:17.640 --> 00:57:29.160

Stephen Oliver: But I will, I will have to pay attention to what the, you know, I mean, how we may have them live in the school with everybody having a mask on for a time being, well, that's okay, too, you know.

516

00:57:29.820 --> 00:57:41.430

Stephen Oliver: And. And by the way, by time that transitions happen. There's going to be, you know, hundreds of millions of mass floating around the economy more mass than anybody could ever do, they'll be selling for a dime a piece

517

00:57:42.030 --> 00:57:52.260

Stephen Oliver: By then, right. So, there will be that transition. And I think we just have to be aware there's not going to be a flip the switch is going to be a gradual transition

518

00:57:53.070 --> 00:58:02.070

Stephen Oliver: We also have to make sure that we are going full bore massive success right now with filling the pipeline.

519

00:58:02.460 --> 00:58:12.150

Stephen Oliver: And you know I'm I'm hearing a dichotomy, some people who are kind of going with everything email and and communicating with schools and communicating

520

00:58:12.630 --> 00:58:23.250

Stephen Oliver: With the press and and ramping up Facebook and then some of you are still kind of sitting there going, well, we you know we don't know what to do. We haven't got much traffic going on.

521

00:58:24.540 --> 00:58:34.260

Stephen Oliver: We're just trying to keep our students. Well, we were working on the keep the students Part four weeks ago and three weeks ago now, you should have that under control.

522

00:58:34.890 --> 00:58:47.430

Stephen Oliver: And should have 90 95% of everybody participating virtual. Now it's time to open the floodgates Amanda. Do you think you'll have a record April or how are your numbers, looking for that.

523

00:58:50.100 --> 00:58:54.510

Amanda Olson: Well, quite honestly, it's going to be some kind of record, but it's not going to be a great giant, big one.

524

00:58:57.030 --> 00:58:57.960

Amanda Olson: Just honest.

525

00:58:58.200 --> 00:59:10.260

Stephen Oliver: Yeah. Well, I mean, if you have, if you maintain the same page, you have 14 enrollments already that pace would put you at 35 enrollments for the month right and you have

526

00:59:11.700 --> 00:59:14.550

Amanda Olson: Enrollment enrollment record. I think we're going to do great.

527

00:59:14.820 --> 00:59:15.120

Stephen Oliver: Yeah.

528

00:59:15.540 --> 00:59:19.650

Amanda Olson: You know, so we're working, we're working on the retention.

529

00:59:20.280 --> 00:59:21.240

Stephen Oliver: Yeah yeah

530

00:59:22.380 --> 00:59:23.520

Stephen Oliver: So you're on top of that.

531

00:59:23.730 --> 00:59:28.440

Stephen Oliver: I see Olga. Olga. You've had some quite a few enrollments already tell us about that process.

532

00:59:29.430 --> 00:59:31.920

Dynamic Martial Arts: Well, we've only had one enrollment yesterday and

533

00:59:33.090 --> 00:59:45.450

Dynamic Martial Arts: But it was like I said yesterday was super easy and I'm excited to continue this path. So, you know, it was like you needed to do the first one to realize that. Okay, nothing changed.

534

00:59:45.930 --> 00:59:57.930

Dynamic Martial Arts: But we've had quite a few renewals who have graduation that's coming up this Saturday. So we're gonna we're doing drive through graduation we scheduled everybody on Skype. So people are scheduled them on themselves on schedule. Once

535

00:59:59.190 --> 01:00:00.630

Dynamic Martial Arts: Within a two hour

536

01:00:01.710 --> 01:00:14.100

Dynamic Martial Arts: Time line. So every 15 minutes we're allowing 10 vehicles and they're going to drive through we have stuff prepared for them. Metals belts stripes and then those that

537

01:00:14.790 --> 01:00:25.710

Dynamic Martial Arts: can drive through, you know, those that were missed the Saturday we have boxes prepared. So we will be delivering the rest of their purchase, but so right now we're really just

538

01:00:26.580 --> 01:00:44.340

Dynamic Martial Arts: Taking care of those who were on deck to renew and we actually want to have a record graduation number we're on track to do that. And the record for how many students are graduating into leadership. So, so far, virtually we've done

539

01:00:45.750 --> 01:00:53.310

Dynamic Martial Arts: I don't remember, but it's going to be probably virtually should have that number, yesterday we did three renewals I have two more to do today.

540

01:00:53.640 --> 01:01:07.650

Dynamic Martial Arts: I have another one tomorrow. I'm sure they're all going to be yes. So I'm probably virtually we're not. We're going to end up with about a dozen virtual. So, and again, it's, it's nothing different. It's the same thing.

541

01:01:08.340 --> 01:01:19.530

Greg Moody: I would want to ask something of Olga here. Why do you think you're doing so many renewals and having such a good renewal month I think I'd like I think I know the answer, but what would you think is different.

542

01:01:19.830 --> 01:01:22.230

Dynamic Martial Arts: Ah well well because

543

01:01:23.970 --> 01:01:26.130

Dynamic Martial Arts: Because we came back from Florida.

544

01:01:27.240 --> 01:01:34.200

Dynamic Martial Arts: Realizing that our renewal rate was so low, like, remember we had that conversation right

545

01:01:34.380 --> 01:01:37.200

Dynamic Martial Arts: Had a 90% closing rate but

546

01:01:37.440 --> 01:01:39.060

Dynamic Martial Arts: We weren't asking enough people so we

547

01:01:39.150 --> 01:01:49.380

Dynamic Martial Arts: We asked a bunch of people. And so now we're just being well and plus Larry saying we've added more value to and we do have a lot of people who are just absolutely

548

01:01:50.520 --> 01:02:06.330

Dynamic Martial Arts: so thankful for what we're continuing to do. So that's probably add into their eagerness to continue all the way to black belt. But yeah, I mean, we had a lot of people in the pipeline for leadership. Finally, that we asked

549

01:02:07.140 --> 01:02:13.680

Greg Moody: It can I can I maybe point something out maybe for everybody to think about and Olga your situation has a few other factors involved.

550

01:02:13.980 --> 01:02:22.530

Greg Moody: But I think one thing that everybody should here is is that maybe this time God you focus for whatever reason, it sounds like, well, can tell me this is wrong.

551

01:02:23.010 --> 01:02:34.800

Greg Moody: You got really focused on doing renewals and before you weren't as focused, you just weren't asking enough people. So before, Florida. You weren't as focused. Now you got more focused on adding value and then asking for renewals right

552

01:02:35.130 --> 01:02:35.490

Dynamic Martial Arts: Yes.

553

01:02:35.970 --> 01:02:38.190

Greg Moody: And now it's like it just happens to be online.

554

01:02:38.940 --> 01:02:47.310

Greg Moody: But you're you're doing really well with it. So everybody should got to get that message, now's the time the difference, isn't that is offline or online. The difference is, she got focused on it.

555

01:02:47.730 --> 01:02:57.090

Greg Moody: And that's what everybody needs to do, and it's pretty simple to do that just make a list of your students and go all these people probably need to be in a different slots than they are right now.

556

01:02:57.510 --> 01:03:04.650

Greg Moody: You know the basic ones need to be moved to leadership, the ones that aren't in leadership yet that are in your Blackwell club or whatever, need to be in leadership and

557

01:03:04.920 --> 01:03:12.870

Greg Moody: Maybe your leadership's need to be somewhere else. I mean, everybody just needs to be in whatever slot. They are go talk to everybody. It's, it's pretty straightforward. From there,

558

01:03:13.260 --> 01:03:24.450

Greg Moody: Now is just a time to try and it's a focus difference in that it doesn't that it's online doesn't really make any difference. So thanks, thanks a lot. I hope I wasn't a mistake it

559

01:03:25.230 --> 01:03:26.880

Greg Moody: Really what's going on and

560

01:03:26.940 --> 01:03:28.620

Greg Moody: You're doing a great job with that though.

561

01:03:28.950 --> 01:03:30.120

Dynamic Martial Arts: No, no. Yeah.

562

01:03:30.420 --> 01:03:31.170

Stephen Oliver: And well, and

563

01:03:32.070 --> 01:03:42.450

GM Jeff Smith: The other thing that chapter. Remember on your renewals that that's you know 80% of the renewal comes from the floor. So if you're not in all of those basic classes.

564

01:03:43.230 --> 01:03:47.640

GM Jeff Smith: If you're not constantly talking about black belt goal setting and

565

01:03:48.180 --> 01:03:57.870

GM Jeff Smith: To be a black belt. You got to train like about belt, etc. And using all that black belt verbiage, then they're not going to be thinking about black belt. If you haven't pre framed them.

566

01:03:58.770 --> 01:04:15.870

GM Jeff Smith: At the enrollment process or during that intro time. Now you've got to basically reframe them, which takes a little harder. Sometimes, but that's what master Moody was referring to about making a list and then putting those listening.

567

01:04:16.980 --> 01:04:33.360

GM Jeff Smith: In a order of this is the ones that I that are already pre framed and I can start working on these other groups, I need to get them pre framed. These are way off base. So that's why we have like an ABC.

568

01:04:33.990 --> 01:04:45.000

GM Jeff Smith: And you've got to be working the seeds to become a, b, and the bees to become a an A, but once they're in the age category means that they are they are ready for you to

569

01:04:45.510 --> 01:04:55.800

GM Jeff Smith: Put them through that renewal process which all starts with that renewal folder that master Oliver and moody and I did in

570

01:04:56.640 --> 01:05:03.840

GM Jeff Smith: Colorado and posted for everybody that's on our member site, you know, use that renewal folder. It has all the steps.

571

01:05:04.560 --> 01:05:22.440

GM Jeff Smith: From the intro, all the way through the process. So if you're not following those steps and you just start asking people about get becoming a black belt, you'll have some do it, but not as many as if you pre framed properly. Yeah.

572

01:05:22.500 --> 01:05:31.500

Stephen Oliver: Well and and okay, you said something else that simple but profound you started asking more people and got more renewals

573

01:05:33.660 --> 01:05:34.410

Dynamic Martial Arts: Exactly.

574

01:05:34.680 --> 01:05:36.570

Dynamic Martial Arts: Right, yeah. That's what we were missing.

575

01:05:36.630 --> 01:05:39.570

Dynamic Martial Arts: Before we were only asking the easy ones.

576

01:05:41.640 --> 01:05:53.760

Dynamic Martial Arts: Well, not that the ones that now that we're talking to her not easy, but it just we we weren't preparing them as well. So now we just focused on preparing everybody

577

01:05:54.300 --> 01:05:55.080

Dynamic Martial Arts: Rather than

578

01:05:55.170 --> 01:06:00.870

Dynamic Martial Arts: You know, prepare and those that we felt we would we liked you know that that would be

579

01:06:00.930 --> 01:06:03.690

GM Jeff Smith: Investing the a plus before which

580

01:06:04.980 --> 01:06:12.420

GM Jeff Smith: Is the people, not just the a plus and once she realized that her percentages were so good.

581

01:06:12.750 --> 01:06:23.670

GM Jeff Smith: You know, and master Oliver and I had a discussion about this. We were like, wow, you know, there's nothing wrong with her enrollment conference and procedures, just that she's not asking enough people and

582

01:06:24.270 --> 01:06:29.250

GM Jeff Smith: I know sometimes you got to have a blind flash of the obvious.

583

01:06:29.460 --> 01:06:39.600

Greg Moody: But, but everybody gets a message, just start doing these don't there's no waiting. There's no getting your procedure. Perfect. There's no anything for everything we're doing right now there's no nothing, just make your list and start

584

01:06:40.110 --> 01:06:52.350

Greg Moody: Renewing everybody this is the time to stay focused on it. You gotta, you can't. You don't really have any reason not to it there's no there's no there's no magic to it. Yeah.

585

01:06:52.860 --> 01:07:03.900

Stephen Oliver: Well, is it this, this can be a record enrollment month but you've gotta hustle to generate traffic. The good thing about hustling to generate traffic.

586

01:07:04.320 --> 01:07:12.900

Stephen Oliver: Is we know right now elite digital's having a great result with Facebook advertising email is working great with the virtual offer

587

01:07:13.230 --> 01:07:25.830

Stephen Oliver: We know that teachers, principals, be teachers in general are very responsive to getting your offer out for two, three weeks or free month we know that other organizations will likely be

588

01:07:26.340 --> 01:07:39.990

Stephen Oliver: receptive to working with you. And we know that the media is Darth for positive stories that tide of what's going on, as opposed to the constant trickle of negative stories.

589

01:07:40.650 --> 01:07:55.800

Stephen Oliver: We know it's all there fixated on but it, it comes back to public relations and and publicity. Rule number one is one way to get in in massive amount of publicity is to get inside the story that's happening.

590

01:07:56.160 --> 01:08:07.530

Stephen Oliver: That they're covering and be the expert or be a window into that story in this case they're covering doctors and hospitals and New York looking like

591

01:08:07.950 --> 01:08:16.020

Stephen Oliver: You know what a pop apocalyptic movie. But, you know, even the news anchors are tired of all the gloom and doom and the scare tactics.

592

01:08:16.350 --> 01:08:22.290

Stephen Oliver: Even though it's making their ratings zip through the roof. So they're looking for positive story. So we know

593

01:08:23.130 --> 01:08:31.470

Stephen Oliver: Has been proven here. We know that the press is eager to cover this. We know that email is working for the first time and you know years

594

01:08:32.040 --> 01:08:38.490

Stephen Oliver: Because people are paying attention. Don't forget things like the peach jarred deal and other other avenues as well.

595

01:08:38.850 --> 01:08:49.320

Stephen Oliver: And we know that that prospect and inactive list is very receptive right now because every other every other distraction has gone away right

596

01:08:49.680 --> 01:09:05.040

Stephen Oliver: They're not distracted by soccer baseball hockey season. They're not distracted with all of the after school enrichment programs, they're doing in elementary school, any of that stuff because it's all shut down so it gives us an open highway to fill that pipeline.

597

01:09:06.510 --> 01:09:12.390

Stephen Oliver: Two things I had seen discussed in the in the discussion discussion group. One of them was

598

01:09:13.500 --> 01:09:19.860

Stephen Oliver: A question and I forget who asked it, but they had an intro and they were doing the enrollment conference.

599

01:09:20.220 --> 01:09:25.770

Stephen Oliver: And the person said, we're just looking to do something for while the shutdown is going on.

600

01:09:26.130 --> 01:09:34.980

Stephen Oliver: And then after that, we're going to be back to our normal our normal activities and the question was how do you handle that and how do you, how do you approach that well.

601

01:09:35.640 --> 01:09:49.410

Stephen Oliver: I think it's the same mentality that happens anytime you're very promotional on your on your marketing. It doesn't matter whether it's you scooped up a bunch of people at a movie theater you scooped up a bunch of people at a live event.

602

01:09:49.860 --> 01:10:01.620

Stephen Oliver: Is left to their own devices, they don't know the difference between your martial arts program and Soccer League Baseball League every other physical is sports activity. Right.

603

01:10:02.130 --> 01:10:19.440

Stephen Oliver: It's up to you to educate them on. Holy crap, this is massively different in benefits and outcome than any that other stuff that we do. Right. So the way you have to do that is in part by approving the process.

604

01:10:20.040 --> 01:10:27.810

Stephen Oliver: That's all of the character development handouts and all the stuff that master Smith good rail on for about five hours for us.

605

01:10:28.140 --> 01:10:29.400

Stephen Oliver: But it's all of that.

606

01:10:29.430 --> 01:10:43.200

Stephen Oliver: Material. The other addition that is inclusive is massive numbers of behavior change testimonials, not all these are nice people. And I learned how to do a great Front Kick but

607

01:10:43.740 --> 01:10:52.590

Stephen Oliver: I, you know, it's, it's, I just thought this was a physical activity. I was shocked to learn that this turn mice, my son from a C student to an A student

608

01:10:52.890 --> 01:10:59.880

Stephen Oliver: Made them immune from negative peer pressure and made him a league leader in a school, it's that type of testimonial content right

609

01:11:00.450 --> 01:11:10.710

Stephen Oliver: But it's up to us to take the responsibility and not blame them for not seeing the value is of course that's their initial reaction is

610

01:11:11.190 --> 01:11:17.100

Stephen Oliver: Normally, we're out and doing soccer. We're doing baseball. And we're out doing all this other stuff. But now,

611

01:11:17.520 --> 01:11:27.810

Stephen Oliver: Since this thing is happening. You're the only game in town. We thought we'd try it out what you want for their reaction to be as, oh my goodness never dawned on me.

612

01:11:28.170 --> 01:11:41.760

Stephen Oliver: That this was the best possible solution for him becoming more confident best possible solution for her doing better in school, the best possible solution, solution for my child to be surrounded by a negative peer group.

613

01:11:42.180 --> 01:11:52.740

Stephen Oliver: And by the way, if you haven't had your kids in baseball soccer other kids activities is you don't appreciate how dramatically different. We are

614

01:11:53.220 --> 01:12:08.040

Stephen Oliver: From most of those other sports leagues and so forth. The coaches are just teaching them how to hold the damn bad and how to throw the ball that type of stuff that technical stuff. There's no real character development element. There's no life skills element and so forth.

615

01:12:08.310 --> 01:12:18.780

Stephen Oliver: But it's up to us to make that transition in their mind and show them how valuable this is right. So anytime you get that conversation is

616

01:12:19.470 --> 01:12:25.710

Stephen Oliver: There's not a perfect answer and the silver tongued way to reframe it

617

01:12:26.130 --> 01:12:33.240

Stephen Oliver: At the point of the enrollment. When somebody says, Well, we just want to do this, you know, because it's virtually he's got nothing else to do, and

618

01:12:33.510 --> 01:12:40.110

Stephen Oliver: And when this is over in two months. We're going to do something else. See, there's no perfect answer right then in there.

619

01:12:40.620 --> 01:12:50.550

Stephen Oliver: I mean, I could give you a pretty damn good one. But there's no perfect answer there. If you haven't set the stage and shown them how dramatically valuable. This is right.

620

01:12:50.910 --> 01:12:58.560

Stephen Oliver: So if I was in that enrollment. You know, I'm going to respond with, well I guess we haven't done our job.

621

01:12:59.160 --> 01:13:04.980

Stephen Oliver: By showing you how dramatically different. This is from all those things that you're talking about.

622

01:13:05.340 --> 01:13:12.450

Stephen Oliver: I want you to keep in mind that what there is, is there's elementary, middle and high school that's teaching math and reading, writing, and so forth.

623

01:13:12.750 --> 01:13:22.890

Stephen Oliver: Then there's the martial arts school. There's teaching life skills goal setting discipline focus, as well as obviously physical fitness and self defense capabilities.

624

01:13:23.190 --> 01:13:29.310

Stephen Oliver: But we're teaching all those behavioral and success skills that the schools, perhaps should be able to teach, but they don't

625

01:13:29.880 --> 01:13:38.310

Stephen Oliver: And then there's all of the recreational and seasonal sports activities and all of our kids who get from white belt to black button and beyond.

626

01:13:38.610 --> 01:13:47.490

Stephen Oliver: They do other stuff. We had the top BASEBALL PLAYER IN THE STATE, WE HAD TO TALK soccer player in the state. We've had kids who are accomplished violinist and everything in between.

627

01:13:47.850 --> 01:13:59.760

Stephen Oliver: Many of whom went on to places like West Point, or Harvard and so forth, because of the skills they put together. But there's a big difference between those recreational and seasonal sports activities and what's happening at the martial arts school

628

01:14:00.480 --> 01:14:07.320

Stephen Oliver: Now that type of answers. Pretty good. But if you haven't proven it already. All it is a sales pitch.

629

01:14:08.130 --> 01:14:22.440

Stephen Oliver: That makes sense. But if you've overwhelm them with value and overwhelm them with proof and shown them about really how dramatic. This is then that resonates. That makes sense.

630

01:14:23.160 --> 01:14:30.750

Stephen Oliver: Then of course, if you're at the point of enrollment and you don't get beyond that you can go to the gold belt guarantee so you can go to

631

01:14:31.170 --> 01:14:36.870

Stephen Oliver: You know, his first bells going to be on May 16 that's going to be after 16 or 24 lessons.

632

01:14:37.530 --> 01:14:42.660

Stephen Oliver: While we can you know that should be at a point probably where this stuff is tapering off.

633

01:14:42.990 --> 01:14:56.040

Stephen Oliver: You know, we can certainly go ahead and finalize the enrollment. If you're not certain by this by that time, that is something that both he loves. But more importantly, that you see how dramatically different. This is from going to hockey.

634

01:14:56.490 --> 01:15:08.220

Stephen Oliver: And going to baseball and how it's a supplement and a benefit. In addition to that, then we can go ahead and cancel it at that point when he earns his goal about you can always transition to that.

635

01:15:09.060 --> 01:15:18.630

Stephen Oliver: But the first thing I would say not that you're going to win every one of them. But when somebody comes up with with. That is the first point is I haven't proven the value of this already.

636

01:15:19.380 --> 01:15:29.220

Stephen Oliver: I need to overwhelm them with testimonials and overwhelm them with a process and show them the discipline and the skills that get developed with this. Is that making sense for everyone.

637

01:15:33.660 --> 01:15:39.840

Stephen Oliver: There was, there was also somebody who was having trouble with the ring central setup or who was it I don't remember.

638

01:15:42.690 --> 01:15:43.500

Stephen Oliver: Now, okay.

639

01:15:43.740 --> 01:15:44.580

Martin Noel: Mr. Oliver.

640

01:15:44.790 --> 01:15:45.240

Stephen Oliver: Yes.

641

01:15:45.420 --> 01:15:53.280

Martin Noel: You should record the last three or four minutes of your presentation. I would love for our staff to hear, and I'm sure a lot of other folks would like it as well.

642

01:15:53.730 --> 01:16:02.040

Stephen Oliver: Oh, sure. Well, it is recorded and AND YOU CAN ALWAYS PULL OUT whatever clips you want out of this stuff. And by the way,

643

01:16:02.580 --> 01:16:12.450

Stephen Oliver: Just as a polling question I get this automatically doesn't machine transcript for a while there I was posting the transcripts, but didn't seem like it was very much

644

01:16:12.930 --> 01:16:18.360

Stephen Oliver: Used for everybody. If you guys want to start pulling the transcripts on these days as well. They're not perfect. You know, there are

645

01:16:18.840 --> 01:16:19.380

Martin Noel: Times you

646

01:16:19.830 --> 01:16:20.370

Stephen Oliver: Say it again.

647

01:16:20.430 --> 01:16:21.660

Martin Noel: How do we get the transcript.

648

01:16:23.040 --> 01:16:25.170

Stephen Oliver: You'd have to tell me a sample. And I'll just start posting them.

649

01:16:25.650 --> 01:16:27.690

Stephen Oliver: Okay. I mean, it's just automatic I

650

01:16:27.990 --> 01:16:33.870

Stephen Oliver: I, I was doing it for a while and then I just thought because I wasn't feeling like anybody really cared.

651

01:16:34.260 --> 01:16:39.840

Martin Noel: That is the essence of what we've been going through. I don't feel that that other martial arts studios are my competition.

652

01:16:40.200 --> 01:16:42.480

Stephen Oliver: It's all the plethora of sports, we have we have

653

01:16:42.780 --> 01:16:45.660

Martin Noel: lacrosse for three year olds in our, I guess.

654

01:16:45.870 --> 01:16:58.890

Martin Noel: There is just so much of that stuff going on. And when you can, you know, you have to verbalize to people not you know just show them. But, you know, initially in your presentation, be able to verbalize you know the things you've just explained, who's the super

655

01:16:59.340 --> 01:17:14.850

Stephen Oliver: Yeah well in any and keep in mind me explain in it you explaining it is only useful if you've overwhelmed them with proof right is the sales process nowadays is anything that you say is suspect.

656

01:17:15.420 --> 01:17:31.170

Stephen Oliver: But what somebody else says about you is is perceived as as objective right so that's why having lots of press where you show them, you know, TV clips and you show a newspaper clips and years in the magazine. You give them that.

657

01:17:31.920 --> 01:17:37.140

Stephen Oliver: The news is still perceived as more or less an objective third party.

658

01:17:40.290 --> 01:17:44.670

Stephen Oliver: Credibility or at least it is for something like us. Right.

659

01:17:45.870 --> 01:17:50.820

Stephen Oliver: So that's still perceived as as third party independent credibility, although they're reading that by the day.

660

01:17:52.020 --> 01:18:03.810

Stephen Oliver: The other thing that's that's perceived more credible by far than what you are, is Google reviews Facebook reviews videos of parents and students talking about the

661

01:18:04.320 --> 01:18:10.980

Stephen Oliver: The value of what you're doing. That's also perceived as much more credible than what you say about yourself. Right.

662

01:18:11.220 --> 01:18:18.600

Stephen Oliver: So I want to make sure that I overwhelm them with this and then we add to it. And by the way, you guys are full of it because

663

01:18:18.870 --> 01:18:30.300

Stephen Oliver: I mean I in a positive way, because I've seen so many posts, Paul, you've probably posted 10 of them is so many posts from pair parents and kids who are just thrilled and they're excited that we're doing this and it's

664

01:18:30.720 --> 01:18:46.350

Stephen Oliver: All of that stuff you need to be sharing with people as well. Right. So in the virtual enrollment process. One of the things I would make sure you do is you share that in the process of getting principles or PE teachers to help promote you I will be sharing that process.

665

01:18:47.820 --> 01:18:51.660

Stephen Oliver: And that does that make sense, Marty. So, so

666

01:18:52.560 --> 01:18:55.440

Stephen Oliver: You know, I see a lot of people who teach

667

01:18:55.800 --> 01:18:58.500

Stephen Oliver: salesmanship but

668

01:18:59.550 --> 01:19:00.300

Stephen Oliver: Yeah, you know,

669

01:19:01.320 --> 01:19:09.030

Stephen Oliver: You know, let's say that I'm pretty good. And Jeff Smith and, you know, and Greg Moody are pretty good at making a face to face sale.

670

01:19:09.360 --> 01:19:16.620

Stephen Oliver: And there's probably a lot of people that I could talk into something that maybe somebody else is not as good could do and you have

671

01:19:17.040 --> 01:19:23.310

Stephen Oliver: You know, sales trainers are, you know, going back to Ziegler and Tom Hopkins, whoever you know, whoever Grant Cardone and so forth. Now,

672

01:19:24.240 --> 01:19:34.290

Stephen Oliver: Who can probably make a sale, just by talking to somebody more fluidly, but I never expected my staff to be anywhere near what I was capable of

673

01:19:34.800 --> 01:19:44.790

Stephen Oliver: Right, so I always wanted to build lots and lots of tools to support improve the proposition before they got into talking to somebody face to face.

674

01:19:45.510 --> 01:19:53.340

Stephen Oliver: And so a sales process that built on a staff member being like a great salesman.

675

01:19:53.790 --> 01:20:06.630

Stephen Oliver: Versus a sales process that's built on proving the proposition. And then the final conversation is just fitting into the budget and and how do they want to pay for it. That really is a more duplicatable system.

676

01:20:10.470 --> 01:20:10.830

Greg Moody: Right.

677

01:20:11.310 --> 01:20:21.510

GM Jeff Smith: Point when that's why it's it's helpful from that first to second that they turn in that self discipline sheet that they get engaged right away.

678

01:20:21.960 --> 01:20:30.570

GM Jeff Smith: With the program and the parents already have some belief system. You know, when they start using their seven words of respect and things like that so

679

01:20:31.620 --> 01:20:42.330

GM Jeff Smith: You know, most of the sales. If you're doing it right is done in the classroom. And then in the office. All you have to do really is learn how to overcome a few objections.

680

01:20:43.980 --> 01:20:47.730

Stephen Oliver: Yeah. And most of that you should have pre handled anywhere right

681

01:20:48.840 --> 01:20:55.590

Stephen Oliver: Most of the objections, you get are what happens if, and that's the type of thing that you handle ahead of time. Right.

682

01:20:55.860 --> 01:21:07.140

Stephen Oliver: So in the pre qualification process, you know, are you guys pretty permanent the area, you know, normally takes three to four or five years to be a black belt or 810 12 years to be a black belt. You know, we just kind of

683

01:21:08.040 --> 01:21:12.930

Stephen Oliver: Think about that up front. If you're going to be here long enough to follow through on a longer term basis or not.

684

01:21:13.410 --> 01:21:26.310

Stephen Oliver: Oh, no. We're from in the area. So you're going to be here for at least a year. Well, now I don't have to deal with the objection of what if we move right you know it's already been handled already what two days a week and user side you're going to come to classes. Oh.

685

01:21:26.580 --> 01:21:28.980

Stephen Oliver: We thought we could do Monday, Wednesday, sometimes we have

686

01:21:29.610 --> 01:21:37.260

Stephen Oliver: Things at school at Wednesday. Can we use another time. Sure. Thursday. Well, now I've dealt with, you know, what if we can't make it twice a week. Right.

687

01:21:38.040 --> 01:21:45.600

Stephen Oliver: This vision is going to range from 247 to 97 is that gonna work for the budget. Well, now I've dealt with price objections. So when I get into the

688

01:21:45.900 --> 01:21:59.040

Stephen Oliver: final presentation. The only real objection left is. Oh, I didn't know I was going to have to pay you know $747 today or whatever the number comes up to be. Does that make sense, Marty. So in designing the system.

689

01:21:59.790 --> 01:22:01.020

Stephen Oliver: It's important to

690

01:22:01.560 --> 01:22:14.130

Stephen Oliver: Do one decision at a time, had the sale made on the floor and have the proof of value be made with tools or in the classroom not somebody having to pitch it.

691

01:22:15.990 --> 01:22:16.380

Martin Noel: Yeah.

692

01:22:16.620 --> 01:22:20.970

Stephen Oliver: But you're absolutely right. The, the, the, you know, the line I

693

01:22:21.540 --> 01:22:31.260

Stephen Oliver: made up on the spot. Years ago, was the, you know, there's elementary, middle and high school. There's the martial arts schools and there's all these seasonal recreational activities.

694

01:22:31.590 --> 01:22:41.100

Stephen Oliver: Because of course what was coming up is what we're fine now. But when baseball season here or we're fighting now. But when you know, of course, hockey, you know, they go year round. And, you know,

695

01:22:41.700 --> 01:22:52.290

Stephen Oliver: Pay a million dollars and all you know I hate hockey. But, but, you know, they, they come up with all this crazy stuff right so that Danny has a way of reframing

696

01:22:52.950 --> 01:23:03.390

Stephen Oliver: We're not those seasonal recreational stuff. And notice, even the hand gestures like yeah yeah screw that shit. Right, right. We're not that

697

01:23:04.200 --> 01:23:13.170

Stephen Oliver: All of our kids, of course, have done other music, you know, accomplished and music accomplished in other sports activities, etc.

698

01:23:13.530 --> 01:23:23.370

Stephen Oliver: Of course, they've done that we've had the some of the state champions in each of these different activities because of what they're learning, but there's school teaching them to read right

699

01:23:24.240 --> 01:23:27.960

Stephen Oliver: Math and so forth. Unfortunately it doesn't teach them.

700

01:23:28.440 --> 01:23:37.770

Stephen Oliver: Highest levels of character goal setting discipline follow through doesn't teach the mental and emotional skills and of course martial arts also teaches the physical

701

01:23:38.070 --> 01:23:47.790

Stephen Oliver: And gets them in shape and teaches them to defend themselves. Which probably isn't ever going to be used. But if it is, it's, you know, life changing. Right, so

702

01:23:48.420 --> 01:23:59.640

Stephen Oliver: But mostly, that's about awareness and confidence and then there's all this other recreational seasonal stuff and some of the kids will end up going to a scholarship. My first instructor went to

703

01:24:00.240 --> 01:24:07.410

Stephen Oliver: Was going to Juilliard on a piano scholarship great you know him getting his black belt gave him the discipline to go that direction.

704

01:24:07.740 --> 01:24:16.620

Stephen Oliver: We've had kids who are accomplished in all kinds of other activities, but it's the martial arts that gave them the discipline and the confidence to do that.

705

01:24:16.980 --> 01:24:17.820

Stephen Oliver: See, I like the idea

706

01:24:18.960 --> 01:24:28.410

Stephen Oliver: Yeah, exactly. You know, there's so many different examples that we can pull, but giving them some of those examples, but putting yourself in a different category.

707

01:24:29.130 --> 01:24:34.590

Stephen Oliver: You know school and martial arts schools are essential developmental. And then there's this other stuff that

708

01:24:34.860 --> 01:24:42.600

Stephen Oliver: You know, they may they may really light on. And who knows, it may be a professional football player, but you may not know an awful lot of professional NFL players.

709

01:24:42.870 --> 01:24:49.980

Stephen Oliver: Are martial artists that martial arts cross training gave them the discipline and focus to accomplish that, in part, so you can you

710

01:24:51.150 --> 01:24:53.460

Stephen Oliver: organize all of that into the language you're using

711

01:24:55.020 --> 01:25:10.740

GM Jeff Smith: Master over. I'd like to hear from anybody. I know we talked about getting the elementary schools or middle schools engaged in that in in a program and I didn't want anybody or everybody to wait too long on that.

712

01:25:11.760 --> 01:25:14.580

GM Jeff Smith: If we have anybody that's been able to

713

01:25:16.470 --> 01:25:17.670

GM Jeff Smith: Getting that setup yet.

714

01:25:19.650 --> 01:25:29.490

Stephen Oliver: Well, we've had several i'm not sure there are still on with this. I know that Marty had over 400 kids invited into a saying, Oh, there you are, Marty.

715

01:25:30.750 --> 01:25:33.300

Stephen Oliver: It tells about your success with the

716

01:25:34.830 --> 01:25:35.610

Stephen Oliver: The other Marty.

717

01:25:36.090 --> 01:25:37.290

Stephen Oliver: Yeah, already Callahan

718

01:25:37.770 --> 01:25:38.130

Right.

719

01:25:39.720 --> 01:25:52.710

Sensei: What has where we are right now is that the supervisor of the school was putting a hold on it because they didn't like the idea that we were requiring contact information.

720

01:25:53.040 --> 01:26:04.020

Sensei: I explained that this was essentially the same as a permission slip. Yeah, they wanted to see the permission slip. I sent it over to them and now where we're at, is

721

01:26:06.180 --> 01:26:20.160

Sensei: The, the PE teacher has permission to do this from the supervisor, provided that they start the meeting. And then the instructor or karate instructor joins the meeting.

722

01:26:20.940 --> 01:26:35.400

Sensei: With them, and he's going to provide the parents with the permission slip and then be sending that permission slip over to us. So that's where it's at right now. We haven't started yet but

723

01:26:37.320 --> 01:26:39.240

Sensei: That's pretty typical I would think.

724

01:26:41.460 --> 01:26:44.040

Stephen Oliver: That's a little hyper retentive to

725

01:26:44.520 --> 01:26:46.050

Stephen Oliver: Tell you the truth, but that's okay.

726

01:26:48.120 --> 01:26:56.670

Stephen Oliver: With something like that. You just want to have a registration page and they can register and you, you have the parent come and register the child to participate. Again, a

727

01:26:57.150 --> 01:27:04.650

Stephen Oliver: Normal lead pages or landing pages or event bright I I think it'd be a wonderful thing to use event bright for create an event for their kids.

728

01:27:05.970 --> 01:27:21.480

Stephen Oliver: But, but that's okay. Now, the, the issue of course is contact every, every one of the elementary, middle and high schools in your area to do that. Some, some will be a little hyper in a region and like this guy or gal and others will be

729

01:27:23.580 --> 01:27:27.210

Stephen Oliver: easier to work with. But that's fine, whatever, whatever it takes to get it done.

730

01:27:27.630 --> 01:27:33.570

Stephen Oliver: Yeah, asked based on that note, where we're about it. Our time limitation is anybody have any questions about this.

731

01:27:36.090 --> 01:27:45.330

Greg Moody: I think the big thing I'd say is, everybody should be just like we said, with all this stuff. It's not that hard. And you got more opportunities now, not less opportunities and

732

01:27:45.810 --> 01:27:58.980

Greg Moody: Less opportunities. It's more so go talk to the schools and that's just one example, Marty said Marty, you didn't have those opportunities before right and now you've got a big one. So if you got to jump through some hoops to jump through the hoops.

733

01:27:59.040 --> 01:28:00.060

Stephen Oliver: Yeah yeah

734

01:28:00.120 --> 01:28:03.810

Greg Moody: Or change the hoops like master Oliver said they can register and another way

735

01:28:04.710 --> 01:28:10.530

Greg Moody: Just change the hoops go talk to every single school go talk to all the churches, go talk to all those people, you know,

736

01:28:10.890 --> 01:28:18.450

Greg Moody: You can. And by the way, so we have their offices with some administrators staff there you can pop by and talk to them. You don't have to just do it by email.

737

01:28:18.780 --> 01:28:31.920

Greg Moody: We hear you guys say I sent one email out. I haven't heard back yet. That's just not okay, you've got a lot more than that. So all this stuff. There's more opportunities now and it's easier now. And a lot of these cases, that would be my message.

738

01:28:32.130 --> 01:28:36.840

Stephen Oliver: Yeah, I, at the very least, to drop by a package of the school. Now, they may just the doors may be locked

739

01:28:38.010 --> 01:28:46.080

Stephen Oliver: But I would email. Everybody revolves I pick up the phone and call them all. If I get voicemail. That's okay. I'm going to leave voicemails on all of them.

740

01:28:47.250 --> 01:28:53.340

Stephen Oliver: But you know i would i would communicate with every, every teacher at at the you know the

741

01:28:53.790 --> 01:29:04.170

Stephen Oliver: Are many schools are are halfway close to you and the principles and the PE teachers. Some of them are going to reject it out of hand. Some of them are going to be highly enthusiastic and some are going to be

742

01:29:04.500 --> 01:29:10.200

Stephen Oliver: Kind of like Marty's guy. But so what right. You just want to make take massive action on that.

743

01:29:10.650 --> 01:29:20.160

Stephen Oliver: And again, you know, don't sit there and think that you're now just teaching virtual classes. And that's the end of the gig. We've got to get massive action on all the marketing.

744

01:29:20.520 --> 01:29:33.960

Stephen Oliver: And get tremendous traffic starting on Tuesday next week. I want everybody to show up with your renewal list so show up with everybody. You have is not on leadership and show up with everybody. You have that on basic that's not on

745

01:29:34.560 --> 01:29:43.140

Stephen Oliver: A black belt enrollment and we're going to start our renewal Blitz and start really focusing on that. That'll give us record cash numbers that will give us

746

01:29:43.620 --> 01:29:48.390

Stephen Oliver: tremendous momentum and there'll be one more way that we anchor in all the students

747

01:29:49.020 --> 01:30:01.560

Stephen Oliver: With this, but you've got to first be assured that they all are participating on this and what I would do the next couple days is Schedule A PROGRESS UPDATE virtual

748

01:30:01.860 --> 01:30:14.340

Stephen Oliver: With everyone who's a basic student who's not yet on at least black belt so you can start doing progress updates. So start scheduling yourself as early as tomorrow, but certainly early next week for progress updates.

749

01:30:14.940 --> 01:30:24.240

Stephen Oliver: You've already heard you heard Olga. But, you know, Leo three weeks ago you know started doing virtual renewals and did 10 renewals the first week, and I think

750

01:30:24.570 --> 01:30:33.600

Stephen Oliver: Three or four, the second week just straight off the bat. As soon as we went to video classes. It's not only more not difficult. It's easier.

751

01:30:34.230 --> 01:30:41.100

Stephen Oliver: You know you have, they have more time available there more welcome more willing to pay attention, you're not having to spend as much effort.

752

01:30:41.370 --> 01:30:49.440

Stephen Oliver: To try to get mom and dad and the kid. If it's a child, all in the same place. You can do it by video conference in fact Dad could be at his office if they're

753

01:30:50.100 --> 01:30:57.810

Stephen Oliver: Open and mom could be at home with a kid or vice versa. And it's much easier to get everybody engaged so starting next Tuesday.

754

01:30:58.350 --> 01:31:07.950

Stephen Oliver: We want to really go through step by step by step and have record renewal numbers as well. But you've got to have pulled the trigger and all the marketing activities.

755

01:31:08.730 --> 01:31:17.550

Stephen Oliver: And by the way, don't wait around the may 15 to to get press on the virtual classes or to pull the trigger with all the different organizations.

756

01:31:17.850 --> 01:31:24.450

Stephen Oliver: You know there's massive opportunity, it's opened up right now. But that window is going to close on those activities. There'll be

757

01:31:24.750 --> 01:31:35.850

Stephen Oliver: Windows that open up on other stuff, you know, we'll, we'll go back to movie theaters and big live events and all that stuff. But that stuff will probably trickle back to life as well. It's not going to be anybody throws a switch.

758

01:31:36.540 --> 01:31:46.440

Stephen Oliver: But while we know right now is people are paying attention to their email, they're paying attention to notices from school, the schools are more Receptive, receptive. The press is it receptive

759

01:31:47.130 --> 01:31:54.480

Stephen Oliver: Email is working your, your reaction reactivation and your past students are receptive. So pull the trigger and and and go for it.

760

01:31:55.050 --> 01:32:08.610

Stephen Oliver: On that note, we'll call it a day. And we'll we're, we're going to stay with this Tuesday, Wednesday, Thursday, through this probably into the first weekend in May as as my guest, miss. Most of the country is semi back to normal mid May.

761

01:32:10.440 --> 01:32:11.220

Stephen Oliver: And a

762

01:32:11.280 --> 01:32:14.520

Stephen Oliver: For can for New York, they may well build a wall around New York and we'll

763

01:32:15.150 --> 01:32:16.740

Stephen Oliver: Do escape from New York. Part two

764

01:32:18.180 --> 01:32:20.490

Greg Moody: I hope not. I like yeah

765

01:32:21.060 --> 01:32:23.550

Stephen Oliver: I like Broadway, they got to reopen Broadway at least

766

01:32:23.610 --> 01:32:24.600

Greg Moody: I know, I know.

767

01:32:24.870 --> 01:32:30.570

Stephen Oliver: Okay yeah Massimo you and I have been pretty much every show on Broadway, though, I'm behind by a couple of years.

768

01:32:30.990 --> 01:32:35.940

Greg Moody: I know, I know. We need to get back there, man. I guess maybe the maybe Hamilton will be cheap enough when I go there.

769

01:32:36.540 --> 01:32:40.980

Stephen Oliver: Yeah, I've seen Hamilton, a couple times. Well, not, not in I seen the touring show really good

770

01:32:41.940 --> 01:32:42.180

Greg Moody: Alright.

771

01:32:42.840 --> 01:32:46.170

Stephen Oliver: The best one is, is the South Park, guys.

772

01:32:46.800 --> 01:32:48.270

Greg Moody: Whole Book of Mormon.

773

01:32:48.480 --> 01:32:54.120

Stephen Oliver: That's best, by far, although I took Jason my daughter to and then didn't realize that was bad idea.

774

01:32:54.420 --> 01:32:56.640

Greg Moody: Yeah, that's right. But it's all myself.

775

01:32:57.120 --> 01:32:58.110

Stephen Oliver: Okay. Hi, guys.

