Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 1 2020

1

00:00:25.440 --> 00:00:26.070

Stephen Oliver: Morning. Good.

2

00:00:30.090 --> 00:00:30.510

Master DeSousa: Morning.

3

00:00:35.490 --> 00:00:35.820

Bob Dunne: Sorry.

4

00:00:38.100 --> 00:00:39.660

Bob Dunne: You the answer. Yeah, sorry.

5

00:00:41.460 --> 00:00:45.330

Bob Dunne: We should have our john goddess joining

6

00:00:53.370 --> 00:00:53.730

Stephen Oliver: Me.

7

00:00:54.990 --> 00:00:55.950

Stephen Oliver: And we have Mindy.

8

00:00:58.050 --> 00:00:58.800

Bob Dunne: Hi, Mindy.

9

00:00:59.250 --> 00:00:59.790

Hi.

10

00:01:02.820 --> 00:01:07.980

Stephen Oliver: Mandy will as usual round up the gang as much as we can and

11

00:01:09.090 --> 00:01:10.170

Stephen Oliver: Get rolling here.

12

00:01:10.590 --> 00:01:11.550

Mindi Godfrey: Okay. Sounds good.

13

00:01:13.980 --> 00:01:17.460

Bob Dunne: John welcome john just first video meeting.

14

00:01:20.940 --> 00:01:22.080

Bob Dunne: Welcome to the game.

15

00:01:22.620 --> 00:01:23.070

Thank you.

16

00:01:33.900 --> 00:01:38.220

paul prendergast: Well, thanks. Maria Well, then I'll look I guess we'll touch base tomorrow or the next day.

17

00:01:39.300 --> 00:01:41.700

Stephen Oliver: And we're gonna mute fall and

18

00:01:42.570 --> 00:01:44.010

Bob Dunne: Did you hand over how, sir.

19

00:01:44.670 --> 00:01:45.840

Stephen Oliver: I will right now.

20

00:01:46.380 --> 00:01:46.680

Okay.

21

00:01:48.330 --> 00:01:50.010

Stephen Oliver: You might want to change your name.

22

00:01:50.850 --> 00:01:51.480

Yeah.

23

00:01:53.340 --> 00:01:55.050

GM Jeff Smith: He likes to he likes that name.

24

00:01:56.490 --> 00:01:57.660

Marie Clement: I've got a question about zoom

25

00:01:57.960 --> 00:01:58.470

Stephen Oliver: And

26

00:01:58.800 --> 00:02:10.500

Marie Clement: We had a parent who did the same thing that Adam had which is a freaked out about us, you know, having the recordings live or not live but recording them and then putting them on YouTube for other students to see

27

00:02:11.880 --> 00:02:12.990

Marie Clement: Which again, you know,

28

00:02:13.170 --> 00:02:14.190

Kris Whittington: Having somebody see

29

00:02:14.190 --> 00:02:21.240

Marie Clement: Their kids their living room doesn't matter where the living community, how to break into the house, but that's the fear.

30

00:02:21.900 --> 00:02:24.720

Marie Clement: So my question. I'm loving the evilness

31

00:02:25.470 --> 00:02:25.980

It's worth

32

00:02:27.330 --> 00:02:27.960

Paying attention.

33

00:02:29.010 --> 00:02:31.440

GM Jeff Smith: Let's go break up, Jason.

34

00:02:32.370 --> 00:02:33.090

Marie Clement: Can you hear me now.

35

00:02:34.200 --> 00:02:34.530

GM Jeff Smith: Yeah.

36

00:02:34.920 --> 00:02:35.400

Kris Whittington: Good go

37

00:02:35.640 --> 00:02:39.510

Marie Clement: So spotlighting the kids has been fantastic. They love it. Also, the kids that

38

00:02:39.510 --> 00:02:40.050

Marie Clement: Don't listen

39

00:02:40.080 --> 00:02:45.540

Marie Clement: If I call on their name. Now, they start paying attention, better. So it's been good. The question is, is

40

00:02:47.970 --> 00:02:48.180

Marie Clement: It.

41

00:02:48.300 --> 00:02:49.170

Marie Clement: Just for

42

00:02:49.890 --> 00:03:02.130

Marie Clement: The moderator and nobody else. The problem is if I spotlight kids that it's recording that and it shows that and it records that I'm trying to figure out if there's a way to have this records, you know, so that I can show people like

43

00:03:02.910 --> 00:03:05.850

Stephen Oliver: Jason I would suggest that you're solving the wrong problem.

44

00:03:06.990 --> 00:03:11.280

Stephen Oliver: What you're trying to do is you're trying to change the whole system for one person who's irrationally.

45

00:03:12.690 --> 00:03:14.130

Stephen Oliver: Concerned about something that's

46

00:03:15.690 --> 00:03:19.080

GM Jeff Smith: Done making sense to be just have them turn off their video so you can't

47

00:03:19.200 --> 00:03:22.770

GM Jeff Smith: See them if they need if they don't want to be on the recording.

48

00:03:23.130 --> 00:03:29.010

Marie Clement: grub is this woman has talked to 20 other people I know they're all saying the same thing. And so I can do that. And I told him.

49

00:03:29.460 --> 00:03:30.660

Marie Clement: I said, well, if you don't want to be on the video.

50

00:03:30.660 --> 00:03:32.850

GM Jeff Smith: Did you guys always do that.

51

00:03:33.450 --> 00:03:35.490

Marie Clement: But then they're like, well, but my daughter really likes to

52

00:03:35.490 --> 00:03:35.940

Marie Clement: Be on it.

53

00:03:35.970 --> 00:03:37.620

Marie Clement: I was like yeah I know that's the

54

00:03:37.620 --> 00:03:45.720

Marie Clement: Point. So that's why I'm another thought is what I can do is set up a camera behind this one. And while I'm doing the zoom meetings record on the other.

55

00:03:46.440 --> 00:03:46.860

GM Jeff Smith: Yeah, sure.

56

00:03:48.210 --> 00:03:49.710

Master DeSousa: Okay, can I help them with that.

57

00:03:51.840 --> 00:04:03.720

Stephen Oliver: It's not just a stupid have a suggestion, but let's uh, why don't we shift gears and go. Go ahead. But then, let's shift gears and Mandy. I want to be respectful of your time. I know you're

58

00:04:04.290 --> 00:04:11.400

Stephen Oliver: Trying to work while we're while we're chewing up your time but but go ahead and give your answer and then we'll shift gears everything

59

00:04:11.610 --> 00:04:19.560

Master DeSousa: Jason, do you have a Facebook student page group page because that way you can just keep it so if it goes to YouTube, it'll go out to the public.

60

00:04:21.330 --> 00:04:32.700

Master DeSousa: Student. Well, I mean, you can, yeah, you can block that you can private. But if you have a student group page Facebook that you private, then it's just amongst your group.

61

00:04:33.060 --> 00:04:48.630

Master DeSousa: Your parents may feel a little easier without. That's what I do. I just after I record it. I put it in our student page there and and I know everybody them with God screen everybody there and you could just tell me a picky on who you put in there and

62

00:04:49.290 --> 00:04:50.280

GM Jeff Smith: Put it on YouTube.

63

00:04:50.820 --> 00:04:51.000

Yeah.

64

00:04:52.950 --> 00:04:54.720

Stephen Oliver: Master Smith, that's the wrong answer.

65

00:04:55.860 --> 00:05:11.310

Stephen Oliver: Is in YouTube. You have three different choices you can make it private. You can make it imitation. Only you can make it public. So there's no particular need to make it public. So saying don't put it on YouTube is the wrong answer.

66

00:05:12.180 --> 00:05:16.320

Stephen Oliver: Number two, Kendrick is holding up something. I don't know what that is.

67

00:05:17.490 --> 00:05:18.930

Stephen Oliver: I can't, I can't see it, but

68

00:05:19.920 --> 00:05:23.070

Kendrick Schuett: What I say is you pin your video and it only record you

69

00:05:23.400 --> 00:05:26.430

Kendrick Schuett: This is the technology is already there. That's this is not a problem.

70

00:05:27.120 --> 00:05:29.220

Marie Clement: So if I just pin me I can

71

00:05:30.330 --> 00:05:31.500

Kendrick Schuett: View, it only record you

72

00:05:32.100 --> 00:05:32.430

Marie Clement: Okay.

73

00:05:32.460 --> 00:05:32.910

Perfect, that's

74

00:05:34.890 --> 00:05:35.280

Kendrick Schuett: Easy.

75

00:05:36.180 --> 00:05:36.630

GM Jeff Smith: Right. Great.

76

00:05:36.990 --> 00:05:54.780

Stephen Oliver: Yeah. Yes, you, you, you can only pan yourself you can share the recording of only speaker view or you can exercise leadership and get your, your histrionic whacked out parents to get their shit in together and and and not get

77

00:05:55.020 --> 00:05:57.870

GM Jeff Smith: trapped on every stupid ridiculous thing, right.

78

00:05:58.200 --> 00:05:59.790

Stephen Oliver: Is, who the hell cares

79

00:06:00.060 --> 00:06:00.900

GM Jeff Smith: This is

80

00:06:01.560 --> 00:06:06.480

Stephen Oliver: The, the wall behind them and I fully acknowledge there's occasionally

81

00:06:06.480 --> 00:06:07.320

Daphne Hernandez: Somebody

82

00:06:07.710 --> 00:06:18.750

Stephen Oliver: Who has the axe, who's a stalker who's, you know, has no custody and sexually molested there's occasionally one of those

83

00:06:19.320 --> 00:06:21.660

Stephen Oliver: rare exceptions where

84

00:06:21.900 --> 00:06:30.720

Stephen Oliver: It may be somewhat legitimate be to be concerned right what master Moody is going to talk to us about is a different system.

85

00:06:31.230 --> 00:06:42.180

Stephen Oliver: Where you can put the videos up where only students can see it. But when you let the parents get histrionic and you don't exert leadership, what happens is, even that will

86

00:06:42.540 --> 00:06:51.210

Stephen Oliver: Will will they'll, they'll go wild and out of control. Plus, in our contracts. It says, you know, we have full used to use any video or any

87

00:06:52.020 --> 00:07:03.360

Stephen Oliver: Photos and so forth, taken in the school and I got it. Hey, Jason. I've never in my life had an issue with that, with one exception, which is the one I just described a minute ago. Right.

88

00:07:04.500 --> 00:07:07.470

GM Jeff Smith: I have been in 50 years I haven't. Yeah.

89

00:07:07.620 --> 00:07:12.960

Stephen Oliver: So you've got exert leadership, Jason. That's where you let this stuff get out of control. Right.

90

00:07:13.650 --> 00:07:28.020

Stephen Oliver: But we'll be talking about a different issue here in a minute, as well. Right. And when you have one whack job. You got to make sure you fire. The one whack job before they infect everybody. It's just like having cancer, but let's shift gears.

91

00:07:29.310 --> 00:07:35.460

Stephen Oliver: And yes, you can pin yourself. You can do all those things to me that takes off a whole bunch of the value

92

00:07:35.820 --> 00:07:51.000

Stephen Oliver: Of having to be interactive and it starts becoming just a curriculum video where they can watch what you did, but they're not they're not engaged with the whole group. Let me introduce Mindy Godfrey here and mentee. You're looking sharp today. You're a national today, I assume.

93

00:07:51.630 --> 00:07:52.770

Mindi Godfrey: Yes, working

94

00:07:53.640 --> 00:08:08.550

Stephen Oliver: Fantastic. Well, Mindy, I was on a webinar with our friend and associate Tracy Thomas of go to karate aka rev marketing and unbeknownst to me his topic was how to use event bright

95

00:08:09.690 --> 00:08:21.990

Stephen Oliver: As a wonderful marketing and search engine optimization tool for martial arts schools and I went well. Holy crap, their number one never dawned on me. And number two, why are we, you know, why are we on

96

00:08:22.740 --> 00:08:29.070

Stephen Oliver: A webinar with Tracy Thomas talking about event right rather than the Miss event bright herself talking about it.

97

00:08:29.400 --> 00:08:33.960

Stephen Oliver: Right. So, and we now have Greg Moody here with us as well.

98

00:08:35.070 --> 00:08:35.430

Stephen Oliver: But

99

00:08:37.260 --> 00:08:49.650

Stephen Oliver: Why don't we kind of start with his logic of this was by putting up introductory classes lie and now in the virtual environment but putting up live introductory classes, putting up

100

00:08:50.640 --> 00:09:08.040

Stephen Oliver: invitations to, you know, various events on event bright that event bright is is showing up quickly and effectively and all the search engines and he's a Google centric search engine website guy. So that's the way he was

101

00:09:08.280 --> 00:09:10.080

19044778311: He was looking at but

102

00:09:10.440 --> 00:09:12.270

19044778311: Mindy, if you don't mind, Margie just kind of give

103

00:09:12.270 --> 00:09:13.770

19044778311: Everybody an overview and you're

104

00:09:14.520 --> 00:09:15.060

19044778311: You're able to

105

00:09:15.810 --> 00:09:18.750

Stephen Oliver: Any time you want. And Bob

106

00:09:19.410 --> 00:09:19.770

Bob

107

00:09:21.030 --> 00:09:21.990

Stephen Oliver: He took care of it.

108

00:09:23.970 --> 00:09:29.970

Stephen Oliver: But maybe once you give us an overview of what event bright is and how it all works. And then we'll brainstorm a little bit on

109

00:09:31.260 --> 00:09:33.360

Mindi Godfrey: Yeah, absolutely. Thanks so much for inviting me. I'm

110

00:09:34.020 --> 00:09:50.940

Mindi Godfrey: Happy to share with you guys. And so with Eventbrite most people are familiar with it as an online ticketing and registration software and think about it more in the context of using it for live events and in recent weeks.

111

00:09:52.410 --> 00:10:00.780

Mindi Godfrey: We've always supported online events through the platform and the ability to host and to get and register for those and send out

112

00:10:01.080 --> 00:10:09.060

Mindi Godfrey: Meeting links and be able to do all of those things. But we've really pivoted over the last few weeks and put a bunch of development resources.

113

00:10:09.450 --> 00:10:21.990

Mindi Godfrey: Into optimizing the platform for our current world context and so online events are highly searchable. Now, and that was one of the the advantages that sounds like you heard in your meeting, Stephen.

114

00:10:22.590 --> 00:10:31.920

Mindi Godfrey: And it also gives you the advantage to manage your digital links manage who sees those manage registration take payments.

115

00:10:32.310 --> 00:10:39.780

Mindi Godfrey: And so it gives you a really a great deal of options. And then when you start thinking about expanding it out, not just from the

116

00:10:40.260 --> 00:10:51.780

Mindi Godfrey: Functions of managing an online class or introductory event. And it also gives you all the marketing tools because you can publish to Facebook, you can

117

00:10:52.380 --> 00:11:04.170

Mindi Godfrey: Publish to Instagram and take registrations through those platforms as well. So it gives you those diverse options and I threw together really quick. Let me go ahead and share my screen.

118

00:11:06.540 --> 00:11:07.830

Mindi Godfrey: And

119

00:11:12.570 --> 00:11:17.670

Mindi Godfrey: Let's see. It's making me redo my privacy settings. Bear with me a minute.

120

00:11:31.890 --> 00:11:35.730

Mindi Godfrey: It's actually wanting to kick me out and restart me on this for some reason.

121

00:11:36.780 --> 00:11:38.940

Mindi Godfrey: So give me just a moment, I'll be right back.

122

00:11:38.970 --> 00:11:41.160

Stephen Oliver: The technology always fails to cooperate on it.

123

00:11:41.580 --> 00:11:42.300

Mindi Godfrey: It does.

124

00:11:42.360 --> 00:11:48.750

Greg Moody: Hahaha, even for the more the higher level of technology company you have, the more it doesn't cooperate, I think.

125

00:11:49.200 --> 00:11:59.250

Mindi Godfrey: Yeah, with doing additional zoom meetings outside of ones that are initiated through our two factor authentication. It makes me start everything over. It seems like

126

00:12:00.690 --> 00:12:02.010

Mindi Godfrey: So, be right back.

127

00:12:03.780 --> 00:12:06.990

Stephen Oliver: You know, higher security layers you add the fewer

128

00:12:08.340 --> 00:12:10.770

Less likely things are to work properly. The first time.

129

00:12:11.850 --> 00:12:22.770

Stephen Oliver: While while Mindy's getting back in here. Let's go back to some of the zoom stuff. It absolutely is true that there are some problems that can happen with with with with any

130

00:12:23.070 --> 00:12:34.410

Stephen Oliver: Virtual platform. One is, in fact, it was just, you know, they were covering it on the news Adam blocks that sent me some stuff. One is the more open, you make the the meeting, and the more

131

00:12:35.490 --> 00:12:42.480

Stephen Oliver: Directly you're using the same link for every meeting, the more likely you are to have people be able to get in that you don't want to get in.

132

00:12:42.840 --> 00:12:50.040

Stephen Oliver: And probably more urban legend than anything, is there's been you know people hacking and showing pornography and stuff like that.

133

00:12:50.430 --> 00:12:58.410

Stephen Oliver: So one of the things that you should definitely do is shut off screen sharing except for the host so that you know

134

00:12:59.190 --> 00:13:05.400

Stephen Oliver: Somebody can't log into one of your meetings and and and share their screen, you know, with something inappropriate.

135

00:13:06.090 --> 00:13:15.420

Stephen Oliver: And frankly don't want, you know, a six year old sharing their screen. Anyway, in the middle of your class. Another thing you should do is you should make the the meeting. Wait for the host

136

00:13:15.780 --> 00:13:31.560

Stephen Oliver: It's always a mistake in this context to let the meeting just start without you. Because God knows what's going to be said and so forth. A third setting is once you kick somebody out and if you don't know you can hover over their picture and boot them so set up the meeting this

137

00:13:31.590 --> 00:13:35.520

Stephen Oliver: System where once you boot somebody out, they can't be readmitted

138

00:13:36.840 --> 00:13:45.420

Stephen Oliver: Because otherwise you could have somebody disruptive and they log in and the boot them out. They log right back in you boot them out. You don't want to end up in that kind of cycle right

139

00:13:45.960 --> 00:14:02.130

Stephen Oliver: You can also make it automatically mute everybody until unmuted. And you can also make it where only the host can unmute people, you know, in our case, we don't do that. But if you're when you're doing a broader context you do and men do your back. So

140

00:14:02.520 --> 00:14:02.880

Yeah.

141

00:14:03.990 --> 00:14:10.350

Greg Moody: We're just going to tell everybody while you're saying that that's when you do the login to your on on your web browser for zoom. It's in the

142

00:14:10.560 --> 00:14:20.400

Greg Moody: In the settings section. So you just go through all the settings and make sure everything's set that way. So it's pretty quick to go through that run through those and make sure those are all set up. Yeah.

143

00:14:20.550 --> 00:14:21.120

Exactly.

144

00:14:22.620 --> 00:14:23.550

Stephen Oliver: So, back to you.

145

00:14:24.840 --> 00:14:26.640

Mindi Godfrey: Okay, I think you may have to unmute me

146

00:14:27.510 --> 00:14:28.740

Stephen Oliver: Oh, you're good. We can all hear you.

147

00:14:29.190 --> 00:14:31.950

Mindi Godfrey: Perfect. Let's try this again.

148

00:14:33.690 --> 00:14:34.410

Stephen Oliver: There you go.

149

00:14:35.340 --> 00:14:35.700

Stephen Oliver: And

150

00:14:35.790 --> 00:14:37.710

Stephen Oliver: You have an old picture of me in the background.

151

00:14:37.800 --> 00:14:42.360

Mindi Godfrey: Yes, just for fun and it was a quick Google search to find some

152

00:14:42.720 --> 00:14:45.270

Stephen Oliver: Circa 1977 with my Key Club.

153

00:14:46.500 --> 00:14:51.840

Stephen Oliver: T shirt on and my departed friend James King being kicked out.

154

00:14:52.500 --> 00:14:58.830

GM Jeff Smith: Yeah, that's, that's one of your other your Dojo into the street when you were in that confrontation in the parking lot.

155

00:15:00.540 --> 00:15:02.100

Stephen Oliver: Yeah. Yeah, not so much.

156

00:15:03.120 --> 00:15:05.940

Stephen Oliver: That that picture was in my high school yearbook, by the way.

157

00:15:10.560 --> 00:15:12.870

GM Jeff Smith: When your, your kicks between classes.

158

00:15:13.920 --> 00:15:15.150

In 1976

159

00:15:18.180 --> 00:15:26.160

Mindi Godfrey: Very putting okay so this isn't a basic event listing and when I went ahead and did as just a quick demo of this.

160

00:15:26.550 --> 00:15:41.910

Mindi Godfrey: Is one of the features I think can be really helpful in your context is you have the opportunity to schedule, what we call a repeating event. And so what this means is you can build the event once and then set up a group of dates and

161

00:15:43.560 --> 00:15:52.140

Mindi Godfrey: Then they can simply come in and choose from the dates, they want and so lets you manage the signups really quickly.

162

00:15:53.310 --> 00:15:55.260

Mindi Godfrey: And in this case,

163

00:15:57.300 --> 00:16:02.820

Mindi Godfrey: I did a free ticket because if they're paying already for the service they don't need that. But with their new student, you want to offer them.

164

00:16:03.150 --> 00:16:18.600

Mindi Godfrey: Additional items like uniforms one on one coaching any of those kinds of things can be added and set up on the event as well. And then when you select your items, we're just going to do this one and just takes you right to the checkout.

165

00:16:21.300 --> 00:16:30.420

Mindi Godfrey: And my Internets clearly running a little slowly today. Um, and then it's just going to give you those options recap what you have

166

00:16:34.350 --> 00:16:40.410

Mindi Godfrey: And then it's going to collect the information and all of this information that you, you can choose to collect

167

00:16:41.910 --> 00:16:49.800

Mindi Godfrey: Is completely customizable, so that you have all of that control and option to learn as much or as little about the person coming into the event.

168

00:16:50.160 --> 00:17:08.700

Mindi Godfrey: As you want. We even have a feature where you can actually do a digital waiver. So if you've got those medical release forms or participation waivers. Those can be added as part of this registration process to make that data capture as easy as possible for you in a virtual world.

169

00:17:11.550 --> 00:17:20.100

Stephen Oliver: In other words, we could collect email, phone number or mobile number mailing address do a digital release right there on the forum.

170

00:17:20.520 --> 00:17:39.990

Mindi Godfrey: Yeah, absolutely. So it makes it super easy in that digital release, they can create a download of that, if you want, but it does qualify as it as a fully valid digital release. So just super easy and then it gives them a confirmation page and I'll send an email.

171

00:17:41.310 --> 00:17:48.570

Mindi Godfrey: On the back end, what this looks like when you set it up. It's going to start by asking for the basic info.

172

00:17:52.170 --> 00:17:59.550

Mindi Godfrey: And give you that option to set up either a one time event. You can set up the repeating event.

173

00:17:59.940 --> 00:18:11.490

Mindi Godfrey: And getting into those marketing features, you do have that option that what I would recommend for this group is if you choose class training or workshop, then you can do the

174

00:18:12.330 --> 00:18:20.820

Mindi Godfrey: Category of family and education. So when people are coming on looking for events for their kids. This is really that category. They're going to is that family and education.

175

00:18:21.270 --> 00:18:31.860

Mindi Godfrey: And then you also have the opportunity to add additional tags. So you can tag, those with different things and that's going to help your Google Search optimization at that point.

176

00:18:32.520 --> 00:18:41.730

Mindi Godfrey: You can do an organizer profile that tells them about you and your studio and really build that out completely as an option.

177

00:18:42.180 --> 00:18:52.140

Mindi Godfrey: And then this is where you get into you set up your online events and then you can choose either a single event or a recurring event when you choose the recurring event.

178

00:18:53.580 --> 00:19:03.480

Mindi Godfrey: And it's going to take you to a calendar and let you schedule out. We have people who use this feature on the regular who build build out a year's worth of events at a time.

179

00:19:03.960 --> 00:19:12.450

Mindi Godfrey: And you can always go back in and edit a date if you need to or make a change to a specific date, but does let you it really quickly build out

180

00:19:13.500 --> 00:19:15.720

Mindi Godfrey: Months or years at a time.

181

00:19:16.830 --> 00:19:20.430

Greg Moody: You have to be careful that if somebody. I don't know if it

182

00:19:20.550 --> 00:19:21.270

Stephen Oliver: Was just the

183

00:19:22.320 --> 00:19:30.990

Greg Moody: Total number of people that can buy tickets for that, or by the event. So you have to tell it that you can have unlimited number of people at that time. Or you can have three people at that timer.

184

00:19:31.440 --> 00:19:42.180

Mindi Godfrey: Yes, so what what this will do is the number that you set it will apply that across all events, if you need to edit it for a specific event, you'll want to go into that event and make the adjustment there.

185

00:19:42.420 --> 00:19:44.100

Greg Moody: Where is the number that you

186

00:19:45.120 --> 00:19:50.730

Greg Moody: Probably your most of these cases, if somebody if you know 20 people want to buy an intro lesson at

187

00:19:51.810 --> 00:19:53.490

Greg Moody: Five o'clock. That's probably okay.

188

00:19:54.180 --> 00:19:58.350

Mindi Godfrey: Right, that's actually good come up when you build it, the ticketing our registration piece. Oh.

189

00:19:58.530 --> 00:20:00.120

Greg Moody: Sorry, I jumped ahead. No.

190

00:20:00.210 --> 00:20:10.050

Mindi Godfrey: You did and that's totally fine because it. This is a little bit of a different process where you actually are going to build out all the aspects of event before you tell it how many people can hold

191

00:20:11.460 --> 00:20:21.570

Mindi Godfrey: And so once you've got your date set, then you're going to move into because we selected an online event. This is the digital links page and where this is a really helpful feature.

192

00:20:22.020 --> 00:20:27.990

Mindi Godfrey: Is you can go ahead and add all of your information in whatever you want.

193

00:20:28.440 --> 00:20:37.740

Mindi Godfrey: And the attendees get automatic notifications to their email address at the time they complete their purchase, it's going to capture all this information, send it to them.

194

00:20:38.220 --> 00:20:55.380

Mindi Godfrey: And then it's also going to send it to them 48 hours in advance. Two hours in advance. And at the time, your event starts. So they get for reminders right off the bat of when and where to connect with the event that they've signed up for. And you never have to do a thing to make that happen.

195

00:20:58.860 --> 00:21:13.020

Mindi Godfrey: And so that's one of my favorite features of this whole process. And then the last step is really going to be that ticketing and this is where you build in as you mentioned, Greg. Your quantity and and being able to

196

00:21:13.890 --> 00:21:27.540

Mindi Godfrey: Set. How many people, you're going to have and this is where you can do those add ons and add those additional items that you might want to offer. And then this is where you can customize those

197

00:21:29.760 --> 00:21:37.620

Mindi Godfrey: And so that makes it just a little easier and more, person, person and

198

00:21:38.640 --> 00:21:40.620

Mindi Godfrey: customized to your event.

199

00:21:42.810 --> 00:21:50.340

Mindi Godfrey: This is where you want to get into and just really quickly. Some of those features.

200

00:21:52.260 --> 00:22:00.540

Mindi Godfrey: And your event dashboards where you'll manage and see everything. And then this is where you can get into this invite and promote and so you can do

201

00:22:01.110 --> 00:22:14.100

Mindi Godfrey: Add it to Facebook. From here you can send Email Invitations that are customizable from here. And then you can also integrate it into your existing website super easily from here.

202

00:22:15.120 --> 00:22:18.570

Mindi Godfrey: And then beyond that we have apps that you can get into.

203

00:22:19.350 --> 00:22:25.290

Greg Moody: When you add it to Facebook. If you have a recurring event that's happening, like every day at five o'clock, does that mean it's gonna

204

00:22:26.400 --> 00:22:35.280

Greg Moody: Pop up in your Facebook page every day at five o'clock, so it's going to kind of, if you had a lot of events. Where do you want your Facebook page or is it just going to happen once when you create the event.

205

00:22:35.940 --> 00:22:46.290

Mindi Godfrey: So it depends a little bit if you are going on to a you actually need a page business page, not a personal page at want link to the page.

206

00:22:46.350 --> 00:22:47.100

Greg Moody: Through and

207

00:22:47.130 --> 00:22:52.680

Mindi Godfrey: Say your organization or business page and what it's going to do is create an Events tab on that.

208

00:22:53.100 --> 00:23:04.470

Mindi Godfrey: And so it doesn't actually clutter up your main page, it creates a separate tab and it will show a panel of upcoming events. So it'll show the next few with a get tickets option.

209

00:23:04.980 --> 00:23:11.850

Mindi Godfrey: So people can actually when they're on Facebook, go ahead and click right there to get tickets and be able to go through that process.

210

00:23:12.660 --> 00:23:13.680

Greg Moody: Great free perfect

211

00:23:14.250 --> 00:23:34.320

Mindi Godfrey: Yeah. And then when you come into the apps option. It gives you all of these different marketing and promotion app options that will let you customize and create your own marketing campaigns connect with options that you already have. Whether it's YouTube, whether it's an Instagram, Facebook.

212

00:23:35.340 --> 00:23:45.210

Mindi Godfrey: Gold star is a local events promotions and that you if you are in a more metropolitan area can be a really helpful piece they

213

00:23:47.280 --> 00:24:06.120

Mindi Godfrey: Are primarily concert focus, but they've been doing some expansion in some markets and with a new kind of limitation on the world and being able to gather. So yeah, so you have these total options to be able to come in and customize and then just in addition to that really quickly and

214

00:24:07.170 --> 00:24:13.380

Mindi Godfrey: This is a quick search of online sports and fitness events. And so you can see that there's, you know, yoga.

215

00:24:14.340 --> 00:24:27.120

Mindi Godfrey: Conversations coaching all kinds of different things. And that are available. And so it gives you those options to just see anything you're looking for.

216

00:24:27.990 --> 00:24:42.630

Mindi Godfrey: Beyond that, and we put together a bunch of resources. This is really targeted at events creators, but it's actually part of the Small Business relief options that are being offered by the government. And so you can see

217

00:24:43.680 --> 00:24:45.870

Mindi Godfrey: Some of those things here as well as

218

00:24:46.890 --> 00:24:55.140

Mindi Godfrey: Specifically guidance on creating online events and then whether really great things. I thought that would be

219

00:24:55.920 --> 00:25:04.440

Mindi Godfrey: Helpful for this group is keeping in Sunday's engaged, obviously, that was the conversation, you were having at the beginning of this gathering

220

00:25:05.100 --> 00:25:13.410

Mindi Godfrey: Is, you know, how do you keep people engaged in a virtual environment where it's a little more easy to to now. And so this has got some

221

00:25:13.800 --> 00:25:22.290

Mindi Godfrey: Action Steps for that, that you can take advantage, whether or not. And then, and all of our features will have a Help Center guide.

222

00:25:23.010 --> 00:25:34.980

Mindi Godfrey: That this is a step by step tutorial on using all of the different features in each individual feature will have its own built page built out by like that and you can access those

223

00:25:36.000 --> 00:25:36.630

Mindi Godfrey: Whoops.

224

00:25:38.550 --> 00:25:42.120

Mindi Godfrey: I skipped back when you pop back into admin.

225

00:25:46.020 --> 00:25:53.850

Mindi Godfrey: And you're able to access those when you're on the building pages by clicking help in the upper upper corner.

226

00:25:56.370 --> 00:26:07.770

Mindi Godfrey: So yeah, more than help, but that's kind of a quick overview and Stephen. I don't know what else if you have questions or what else would be helpful to share

227

00:26:08.190 --> 00:26:11.430

Stephen Oliver: Yeah, absolutely. The first question that I have is

228

00:26:12.870 --> 00:26:13.650

Stephen Oliver: Do you have

229

00:26:14.940 --> 00:26:21.510

Stephen Oliver: A bridge to be able to pull the data into different CRM system or a different follow up system.

230

00:26:22.440 --> 00:26:33.000

Mindi Godfrey: Yeah, absolutely. There's a couple of different options for that, depending on what CRM you use and but there. That's all in the app marketplace that you can do that.

231

00:26:33.390 --> 00:26:39.360

Stephen Oliver: Okay. Okay, so they could offload it into a text message follow up system email follow up system, etc.

232

00:26:40.830 --> 00:26:47.280

Stephen Oliver: How many email follow ups will native within event bright, will it do for for somebody registered for an event.

233

00:26:47.910 --> 00:26:49.200

Mindi Godfrey: So the

234

00:26:50.580 --> 00:27:01.050

Mindi Godfrey: The initial event. If you're doing an online event is going to come with us for to start and that are the, the, make sure that they actually get into the event on time.

235

00:27:01.590 --> 00:27:11.100

Mindi Godfrey: And then the follow up. There's just one, but you can build a couple of additional and the great thing is, is you can also import

236

00:27:11.640 --> 00:27:24.780

Mindi Godfrey: And it builds lists within the platform from your attendees. So you can migrate those attendee lists forwards and add them as invitations, as well as follow up emails. Excellent.

237

00:27:24.990 --> 00:27:26.760

Stephen Oliver: So you could you could build out a total

238

00:27:26.760 --> 00:27:28.470

Stephen Oliver: Of seven follow up emails.

239

00:27:29.100 --> 00:27:33.060

Stephen Oliver: For prior to the event three subsequent to the event.

240

00:27:33.090 --> 00:27:33.510

Right, yeah.

241

00:27:34.710 --> 00:27:41.070

Stephen Oliver: And then you can pull the data over and put it somewhere else in order to text messaging voicemail, etc.

242

00:27:42.180 --> 00:27:46.860

Stephen Oliver: That's awesome. How about walking us back through the promotion page there for a second.

243

00:27:47.550 --> 00:27:48.150

Sure.

244

00:27:49.380 --> 00:27:52.200

Mindi Godfrey: Let me pop back into screen share

245

00:27:59.340 --> 00:28:02.670

Mindi Godfrey: So when you're on your dashboard.

246

00:28:04.200 --> 00:28:25.860

Mindi Godfrey: And the two sections, you're going to focus on. There's the invite and promote and this is where you're going to have your ads Facebook will live here and your Email Invitations live here and then adding it to the website lives here if you are somebody who is doing advanced

247

00:28:27.120 --> 00:28:35.250

Mindi Godfrey: Google Analytics on a website, you may have you can work with a tracking links in the website integrations to also integrate that tracking

248

00:28:37.020 --> 00:28:39.270

Mindi Godfrey: And then the page that we were looking at

249

00:28:40.710 --> 00:28:43.740

Mindi Godfrey: Under this. Let me go ahead and link.

250

00:28:50.100 --> 00:29:01.830

Mindi Godfrey: And this is our integrated apps that gives you different options and rather than going through a specific I just went to the featured marketing and promotion apps.

251

00:29:02.760 --> 00:29:08.100

Mindi Godfrey: That Hootsuite social so if you're using Hootsuite to manage your

252

00:29:09.120 --> 00:29:12.090

Mindi Godfrey: Social media presence Instagram.

253

00:29:13.260 --> 00:29:18.510

Mindi Godfrey: Cell by text is another option that's developed quite a bit of popularity

254

00:29:20.310 --> 00:29:31.560

Mindi Godfrey: Ads Facebook is is here. And if you want to sell gift cards and for lessons or other items, then that's an option as well. Now,

255

00:29:32.970 --> 00:29:33.930

Mindi Godfrey: It was more

256

00:29:34.350 --> 00:29:45.240

Stephen Oliver: But for instance you could automatically promote push the event out to Hootsuite and then Hootsuite will let it syndicate out to, I don't know how many you know 50 different platforms.

257

00:29:46.830 --> 00:29:51.630

Stephen Oliver: So, so then, then you could have a day just literally going everywhere.

258

00:29:53.790 --> 00:29:58.080

Stephen Oliver: And again, that that dramatically improves the search engine element of things.

259

00:29:59.100 --> 00:29:59.730

Mindi Godfrey: Exactly.

260

00:30:01.800 --> 00:30:05.970

Mindi Godfrey: Yeah, unless you could go through and build and then select your services.

261

00:30:12.180 --> 00:30:14.220

Mindi Godfrey: So what other questions.

262

00:30:16.230 --> 00:30:17.550

Stephen Oliver: Okay, anybody

263

00:30:22.620 --> 00:30:23.250

Mr. Gibson: Have a question.

264

00:30:23.490 --> 00:30:32.520

Mr. Gibson: Go ahead, um, Mr. Oliver, would you would this be good for like setting up intro classes, I guess, primarily for

265

00:30:33.750 --> 00:30:38.850

Mr. Gibson: Potential new students or do you think this is something that just for regular classes reply to people about sure

266

00:30:39.840 --> 00:30:55.920

Stephen Oliver: Um, well, at the very least go through and build out a year's worth of intro classes that every, every imaginable time that you might be available. Tracy Thomas's suggestion on Friday was put your entire class schedule on it.

267

00:30:57.660 --> 00:31:07.260

Stephen Oliver: Because of course, what you're going to be doing is you're going to be using like a landing page right so they go in and and on a landing page, they're giving you information you're going to be in contact with them.

268

00:31:07.650 --> 00:31:15.960

Stephen Oliver: Ahead of time anyway. The, the challenge was his idea is now you schedule them for a time, you may not want to do an intro for

269

00:31:16.710 --> 00:31:31.590

Stephen Oliver: So I would personally prefer to have, you know, three times a day that God willing to teach them an intro and then build that out and then anytime you do like whether it's virtual or way, whether it's by back to be live, you know, women's self defense day a buddy day

270

00:31:32.820 --> 00:31:40.020

Stephen Oliver: Or breaking thing in any kind of extra special thing open house, you could build out events for all of those things right.

271

00:31:40.470 --> 00:31:45.870

GM Jeff Smith: Yeah, for your graduations yeah testing days, all kinds of stuff like that to

272

00:31:45.900 --> 00:31:47.160

Stephen Oliver: Exactly. Kendra. Good.

273

00:31:48.420 --> 00:31:49.050

Kendrick Schuett: Is this

274

00:31:50.190 --> 00:31:59.130

Kendrick Schuett: Hey, I was just curious if this had like a the ability to set up a subscription for a series of classes versus pay per class kind of thing is that

275

00:31:59.160 --> 00:32:00.420

Kendrick Schuett: Is that something that's possible.

276

00:32:02.430 --> 00:32:02.850

Mindi Godfrey: Question.

277

00:32:03.180 --> 00:32:05.400

GM Jeff Smith: Yeah, enjoy each one separately.

278

00:32:05.910 --> 00:32:07.350

Stephen Oliver: Well, yeah, good, good.

279

00:32:07.560 --> 00:32:21.840

Mindi Godfrey: Yeah, it's kind of a workaround. There's not really a subscription feature at this point it's something that we're looking at developing like a season pass sort of thing and but it's not there yet. And so the workaround with that is that you would

280

00:32:24.330 --> 00:32:37.650

Mindi Godfrey: Have a 10 class pack ticket and then give them in their email them separately, a code that they could use to get a free to get me to those 10 classes.

281

00:32:38.520 --> 00:32:42.150

Mindi Godfrey: So like we created an event for your, your multiple classes.

282

00:32:42.780 --> 00:32:47.520

Greg Moody: So, say that again, they do what they you create event for multiple classes.

283

00:32:47.850 --> 00:32:50.580

Greg Moody: And then get a bye that

284

00:32:50.850 --> 00:32:55.710

Greg Moody: Was one event, it'd be actually one event that they would have signed up for one day.

285

00:32:56.280 --> 00:33:04.380

Mindi Godfrey: And then they would, you would send them a code and then they could use that code to go in and register for free in the individual classes they actually want to take

286

00:33:05.280 --> 00:33:10.320

Greg Moody: In those free classes would be on the on the page on event bright as well.

287

00:33:10.380 --> 00:33:10.770

Mindi Godfrey: Right.

288

00:33:10.830 --> 00:33:12.870

Greg Moody: We could only get those because they had the code.

289

00:33:13.860 --> 00:33:26.730

Greg Moody: The other way to do that. Maybe for us would be the the event would be for 10 classes they pay for it, or three classes or whatever or six classes or whatever they paid for and then instead of them getting the code, we would just call them.

290

00:33:27.810 --> 00:33:28.170

Mindi Godfrey: Yeah.

291

00:33:28.500 --> 00:33:31.410

Greg Moody: And then we would do our normal intro and

292

00:33:31.710 --> 00:33:35.640

Mindi Godfrey: And you can manually add them to the events manager event capacity. Right.

293

00:33:36.030 --> 00:33:45.600

Greg Moody: Yeah, we in real life for us, probably we would get that payment, we get the lead, we call them scheduled the intro and then we just enroll them in our bigger program.

294

00:33:46.050 --> 00:33:58.200

Greg Moody: And we wouldn't even worry about it. So they would just contact us and we'd be contact us for contact us or we contact them for the intro so that that would be the for our particular environment that will be the workaround. I think guys so Kendrick to answer that question.

295

00:33:58.470 --> 00:34:00.600

Kendrick Schuett: Yeah. Can I ask one follow up. I'm sorry.

296

00:34:00.870 --> 00:34:15.600

Kendrick Schuett: Go ahead. The other follow up is can we can we make classes when we make a class, is it automatically up to the public, or is there ways to make private classes and events so that we, we can only share those ourselves and it's not out to the world.

297

00:34:16.350 --> 00:34:28.350

Mindi Godfrey: Yeah, great question. There are multiple levels of privacy. The first is public that gets picked up by search engines and anybody can find it and what the online events and anybody can find it globally.

298

00:34:29.280 --> 00:34:38.340

Mindi Godfrey: For the private events. You can select a couple different options. One is it's just private and so people would have to have it a direct link.

299

00:34:38.850 --> 00:34:51.870

Mindi Godfrey: But anybody with a link could access it. And there's email invitation, which means the exact email. They use on the invitation. They have to register with that email in order to access the event.

300

00:34:52.380 --> 00:35:06.030

Mindi Godfrey: And click through the link in the email invitation. And then there's also a password protected so you can send it out as a private event with a password and people have to have password to access it. So you can definitely control the privacy and access

301

00:35:06.270 --> 00:35:13.590

Kendrick Schuett: Well, so if we had like a membership section of our website. Could we post like a just a link up private link to that class in that

302

00:35:13.980 --> 00:35:15.450

Kendrick Schuett: versus sending it out to an email.

303

00:35:15.870 --> 00:35:22.590

Mindi Godfrey: Yeah, okay. Yeah, you would just not you would just want to set that to private versus invite only okay

304

00:35:22.650 --> 00:35:23.100

Kendrick Schuett: Thank you.

305

00:35:23.670 --> 00:35:29.700

Stephen Oliver: Sure, Mandy. What's the, what's the cost of the other platform. And what was the weather levels.

306

00:35:30.120 --> 00:35:41.310

Mindi Godfrey: Yeah. So there's three different levels. Um, there is our essentials package and which gets you all these features. The only caveat is you can only

307

00:35:43.080 --> 00:35:55.290

Mindi Godfrey: Have one ticket type and the ADD ONS aren't an option. And then the second level is our professional level, which is what I think most would fall into. And it is

308

00:35:57.600 --> 00:36:04.320

Mindi Godfrey: A three and a half percent of the ticket price for the service fee and then there's a payment processing fee.

309

00:36:05.640 --> 00:36:15.690

Mindi Godfrey: And that depends on what payment processor you use and you can use the event bright payment processor and I just reversed my fees in my head, I'm so sorry, and

310

00:36:17.550 --> 00:36:26.850

Mindi Godfrey: Yeah, the payment processing fee for the event bright payment processor is three and a half percent the service fee for professional package is

311

00:36:27.720 --> 00:36:40.740

Mindi Godfrey: 3% plus $1 59 per ticket. Right. Um, and then there's a premium package level which and it gives you all of these features. It gets you 24 seven

312

00:36:41.430 --> 00:36:53.610

Mindi Godfrey: Customer Support by phone as well as some additional training and support and those packages depends a little bit on your use case scenario and so

313

00:36:54.210 --> 00:37:04.410

Mindi Godfrey: If anybody is interested in that level, I can certainly put you in touch with one of my colleagues who could to help you figure out what package under our premium options would be best.

314

00:37:05.190 --> 00:37:08.640

Stephen Oliver: But really, it really at the, I think he calls it the professional level is that

315

00:37:09.120 --> 00:37:10.230

Mindi Godfrey: Level. Yeah.

316

00:37:10.500 --> 00:37:15.150

Stephen Oliver: I mean, you're, you're, you're really just paying on a per head who registered

317

00:37:15.750 --> 00:37:22.290

Mindi Godfrey: Absolutely. And you can also pass those fees along to the person registering and that

318

00:37:24.000 --> 00:37:35.370

Mindi Godfrey: That's just expected at this point with online registrations. Nobody seems to bat an eye about that. And there's also the option to use Paypal is your payment processor. So if that's the

319

00:37:36.180 --> 00:37:41.970

Mindi Godfrey: Tool that you're already using in your business and it's certainly something you can transfer over news with event bright. Yeah.

320

00:37:43.080 --> 00:37:51.180

GM Jeff Smith: It's in stuff. If you're a Stub Hub or any buying tickets. There's always that service fee that is tacked on so you could even tack that on if you want it.

321

00:37:51.840 --> 00:37:55.170

Stephen Oliver: Yeah, I think I've got a free intro. I mean, it's irrelevant.

322

00:37:55.170 --> 00:37:56.850

GM Jeff Smith: Really right if

323

00:37:57.180 --> 00:38:05.640

Mindi Godfrey: You're using a ticket. Yeah, it's free to use as long as you're doing just for free. It's free for you to use. We don't, we don't charge for any of the features.

324

00:38:07.500 --> 00:38:11.610

Greg Moody: You get all the features the pro service if for any free tickets

325

00:38:12.390 --> 00:38:29.940

Mindi Godfrey: If you choose the pro package. Yes. Okay. The only thing that you'll lose if you're only doing free events and in the pro package you won't have customer support by phone available. That would be the only caveat. Yeah, to have the customer support.

326

00:38:30.180 --> 00:38:41.580

Stephen Oliver: But if you're doing paid intros you know Buck 59 who cares. And if you're doing a free intros free is free. So either way, it's not. Not a big deal. One way or the other.

327

00:38:41.670 --> 00:38:50.670

Greg Moody: Yeah what what Tracy Thomas said with with his paid ones that he just passes the fee on it's no big deal. Everybody should just pass the field just because it's utilize master Smith says

328

00:38:50.790 --> 00:38:51.720

Stephen Oliver: A universal. Yeah.

329

00:38:51.810 --> 00:39:02.910

Greg Moody: Yeah, it's not even like we care about that extra couple bucks. It's just like, just don't stress on it because we're not going to make the money off the intro cost. Either way, but it's easy just to just to make it simple.

330

00:39:03.900 --> 00:39:06.930

Stephen Oliver: Yeah, if we went in the whole $200 do an intro. We're still happy.

331

00:39:08.520 --> 00:39:10.590

Stephen Oliver: Yeah, well, that's, that's great.

332

00:39:11.310 --> 00:39:12.510

Dynamic Martial Arts: So I don't know.

333

00:39:12.600 --> 00:39:19.680

Stephen Oliver: I don't know why we didn't tell everybody about it earlier rather than never dawned on me I freely admit that.

334

00:39:20.760 --> 00:39:21.390

Stephen Oliver: A

335

00:39:22.110 --> 00:39:32.370

Stephen Oliver: Most you guys don't know the background, but I've known Mandy since the day she was born, literally. In fact, she used to have a safe in our dog that was bigger than, than I was, and

336

00:39:32.820 --> 00:39:33.300

Stephen Oliver: I was just

337

00:39:33.390 --> 00:39:37.320

Stephen Oliver: Out an astro with my daughter at the event bright headquarters in Nashville.

338

00:39:38.610 --> 00:39:44.910

Stephen Oliver: You've got offices all over the world, but primarily headquartered in in San Jose. Is that right or

339

00:39:45.030 --> 00:39:55.350

Mindi Godfrey: I know we're right in downtown San Francisco and yeah downtown San Francisco and downtown Nashville. So right with the bachelorette parties and all the girls.

340

00:39:56.880 --> 00:40:03.960

Stephen Oliver: Are you going in Nashville, but you also have the Parthenon, you have, you have the full scale replica of the Parthenon.

341

00:40:04.830 --> 00:40:05.940

Mindi Godfrey: The Athena statue.

342

00:40:06.240 --> 00:40:06.840

Stephen Oliver: There you go.

343

00:40:06.990 --> 00:40:08.760

Stephen Oliver: There. Yeah, so

344

00:40:08.820 --> 00:40:10.620

Dynamic Martial Arts: I have a technical question for Mindy.

345

00:40:11.760 --> 00:40:26.280

Dynamic Martial Arts: Mindy So when I tried to go in and when I tried to schedule my recurring introduction classes, it only gives me the option of like a six o'clock or 630 but not 615 is how do I work around that.

346

00:40:27.570 --> 00:40:29.520

Mindi Godfrey: Well, that's a really good question and

347

00:40:29.820 --> 00:40:31.530

GM Jeff Smith: Then the sky's the limit 615

348

00:40:32.250 --> 00:40:33.570

Stephen Oliver: Now that that's one work around

349

00:40:35.040 --> 00:40:37.290

Dynamic Martial Arts: That it's our regular schedule so

350

00:40:39.300 --> 00:40:44.160

Stephen Oliver: Well, well, if it's your regular schedule just making six o'clock. You want to show up 1015 minutes early, anyway.

351

00:40:45.990 --> 00:40:48.960

Dynamic Martial Arts: Okay, well, but so there's no work around the system.

352

00:40:49.140 --> 00:40:51.570

Stephen Oliver: I don't have that many answer that question, but

353

00:40:53.700 --> 00:40:56.880

Stephen Oliver: What if it's intros I would just put it a six and it's fine.

354

00:40:57.420 --> 00:41:07.020

Mindi Godfrey: Okay, so, yeah, you can still adapt that I just wanted to get back and double check. I actually worked in our on site services team. So building a business and something I do is often anymore.

355

00:41:07.800 --> 00:41:20.970

Mindi Godfrey: But yes, when you click in the box, rather than selecting from the drop down it will let you type and just click seven or six o'clock to start clicking the box backspace scherzi rose out and they'll let you type in make 15

356

00:41:22.260 --> 00:41:23.280

Mindi Godfrey: Hours. Yep.

357

00:41:23.610 --> 00:41:24.270

Dynamic Martial Arts: Awesome. Thank you.

358

00:41:24.930 --> 00:41:25.650

Mindi Godfrey: Absolutely.

359

00:41:26.070 --> 00:41:36.780

Greg Moody: It maybe one other question I had. Can you set up a paid event and then hit people promo code so that up. So there's a promo code that you could get them for a discount on the event or get it for free.

360

00:41:37.350 --> 00:41:53.640

Mindi Godfrey: Oh yeah, absolutely. We have a full discount promotional code option. We even have integrations with Groupon and Living Social. So you can do discounts and promote through them and they can have a code to redeem and for the event bright event.

361

00:41:54.030 --> 00:42:05.880

Greg Moody: So if we did if we did an intro or, you know, three weeks for $49 whatever we did in them in our prospect campaign. We said, and you can use the promo code and get another $10 off or something like that, if we decided that was a

362

00:42:06.300 --> 00:42:16.380

Greg Moody: valuable tool we could we could put something like that. Here's use the promo code from the thing we sent you. Or here's a card for promo code, then you get it for something off then they could do that.

363

00:42:16.710 --> 00:42:18.390

Mindi Godfrey: Yeah, absolutely. No problem. No.

364

00:42:18.480 --> 00:42:21.780

Greg Moody: That's pretty exciting. There's lots of options to play with her.

365

00:42:22.200 --> 00:42:34.680

Mindi Godfrey: Yeah, there's, it's a really robust tool for being able to build and promote the event, and I mean we do events that are boutique events that are like

366

00:42:36.000 --> 00:42:43.020

Mindi Godfrey: Painting, you know, sip and paint events where they have five to 10 people all the way up to 40,000

367

00:42:44.130 --> 00:43:02.310

Mindi Godfrey: Event, you have 40,000 person attendee festivals music festivals and our one of our largest events we do the LA auto show where we roll 10,000 people a day through. So, you know, whether it's five or 10,000 a day it it's adaptable to make it work for you.

368

00:43:02.790 --> 00:43:03.270

Awesome.

369

00:43:05.310 --> 00:43:06.750

Greg Moody: Very useful tool we should be using

370

00:43:07.740 --> 00:43:08.940

Stephen Oliver: Yeah, absolutely.

371

00:43:09.270 --> 00:43:24.450

Stephen Oliver: And and the in all the promotional tools. We didn't go through that thoroughly many, but that there's an awful lot of tools in there, but being able to automatically promoted out through Hootsuite and promoted into into Facebook and having the reoccurring events and all of that.

372

00:43:25.560 --> 00:43:34.710

Stephen Oliver: Plus, you know, our, our current search engine expert is telling us that Google loves event bright. So that's a, a wonderful thing.

373

00:43:35.760 --> 00:43:42.360

Mindi Godfrey: Yeah, well, and if you have any other questions and Stephen definitely knows how to get in touch with me, and so I'm happy to

374

00:43:43.020 --> 00:43:56.640

Mindi Godfrey: Answer this if anyone wants to talk with somebody about one of the premium packages and additional features. If you feel like this is gonna be something you really use frequently and we can definitely do all those things.

375

00:43:58.470 --> 00:44:13.380

Stephen Oliver: are fantastic. Yeah, maybe. Why don't you if you want to text me over what they would do next, if they needed to get ahold of somebody and so forth. I'll post that in our Facebook group so have easy access Kendrick you had another question before men to get back to her.

376

00:44:14.610 --> 00:44:22.800

Kendrick Schuett: I was just gonna ask if on the on the information that's collected. Can we modify that or add fields to add stuff in my age or phone number.

377

00:44:23.340 --> 00:44:33.690

Mindi Godfrey: Yeah, there's actually a whole template that gives you a starting place, but then you can create custom questions you can do up to 50 custom questions for registration.

378

00:44:35.370 --> 00:44:39.750

Greg Moody: I don't know if I necessarily recommend putting too much in there, it might

379

00:44:41.040 --> 00:44:44.010

Greg Moody: Yeah, we were pushing out what you're trying to do is just like your normal

380

00:44:44.430 --> 00:44:48.720

Greg Moody: enrollments. You want to get their information so that then you can contact them and then you can start your process.

381

00:44:48.990 --> 00:44:58.920

Greg Moody: And we don't need to necessarily do the big rant master Oliver, but we probably should kind of pay attention to the normal rant. It's not different than your normal intro process you're using it to get

382

00:44:59.730 --> 00:45:06.090

Greg Moody: Members, that doesn't mean because you do it on Eventbrite they do four weeks of classes and you enroll them at the end, it's the

383

00:45:06.090 --> 00:45:07.650

Greg Moody: Same thing.

384

00:45:07.860 --> 00:45:09.420

Stephen Oliver: First and Second intro and roll.

385

00:45:09.600 --> 00:45:12.690

Greg Moody: Is that fair to say master Oliver, you're

386

00:45:13.140 --> 00:45:33.330

Stephen Oliver: Getting in enough pain it by Skype. You're doing it by zoom your face timing. Like I pocket dial 10 people this morning on FaceTime whether your face timing zooming Skype being telephone in person on the roof on the sidewalk, it's always the same.

387

00:45:34.410 --> 00:45:36.330

Greg Moody: Yeah, so there we go.

388

00:45:36.600 --> 00:45:42.270

Stephen Oliver: There you go. Um, any, any, any last words of wisdoms before we we let you roll.

389

00:45:43.050 --> 00:45:50.940

Mindi Godfrey: I would say take advantage and people are definitely looking for things to do and online events are where it's at right now.

390

00:45:51.600 --> 00:46:07.710

Stephen Oliver: Mandy is a little entertainment for the day we had my good friend and our millionaire success coast lately coach Lee melt here on our meeting yesterday and anybody who didn't watch it. We did when our 10 or 15 minutes on publicity PR getting on TV gain on radio she's

391

00:46:07.890 --> 00:46:20.370

Stephen Oliver: She's done over 850 radio interviews had her own TV show in Virginia and Canada, and as you know just multiple things. But our point of humor, because I was just

392

00:46:21.510 --> 00:46:31.500

Stephen Oliver: Teasing Lee about it. Be via Facebook Messenger as we got on is just as she was leaving, she was saying this is one of those times you got to exert leadership and you've got to make sure

393

00:46:31.980 --> 00:46:39.360

Stephen Oliver: Along with being self deprecating, you've got to make sure that you exert that leadership and she didn't realize she said self.

394

00:46:39.390 --> 00:46:40.080

Stephen Oliver: deprecating

395

00:46:40.140 --> 00:46:43.290

Principal Ballet: Or did you see my face when that happened, I about died.

396

00:46:43.350 --> 00:46:49.530

Stephen Oliver: Yeah, brothers self deprecating, and I was just telling her, I said, I'm so proud of myself if

397

00:46:50.460 --> 00:46:51.330

Stephen Oliver: I would have said, we

398

00:46:51.510 --> 00:46:53.730

Stephen Oliver: I would hope they're potty trained or something like

399

00:46:55.110 --> 00:46:57.300

Stephen Oliver: That some smartass comment.

400

00:46:57.750 --> 00:47:03.060

Stephen Oliver: And if it had been a smaller group with Lee, I would have, we've got a really

401

00:47:03.450 --> 00:47:14.100

Stephen Oliver: Really good relationship that way, but I thought it was funny as hell. I just told her. I'm gonna I'm gonna pull the video clip and send it to Dan Kennedy because he needs some humorous relief and would find that the extremely

402

00:47:17.550 --> 00:47:21.390

Mindi Godfrey: Toilet paper short world self deprecating might not be a good thing.

403

00:47:21.450 --> 00:47:23.790

GM Jeff Smith: That's why, that's why she said it, I'm sure.

404

00:47:25.350 --> 00:47:27.660

GM Jeff Smith: That because of the shortage

405

00:47:28.500 --> 00:47:29.820

Stephen Oliver: I'm glad I'm not the only one who

406

00:47:29.820 --> 00:47:30.420

Stephen Oliver: Caught that

407

00:47:30.990 --> 00:47:34.140

Mindi Godfrey: Yeah, that's where I take you through in the end it all the pins.

408

00:47:37.260 --> 00:47:38.520

Stephen Oliver: I, I was just proud of.

409

00:47:38.520 --> 00:47:38.970

Mindi Godfrey: Myself for

410

00:47:39.630 --> 00:47:39.990

Stephen Oliver: Days.

411

00:47:40.590 --> 00:47:41.790

GM Jeff Smith: That was a good one. Mindy.

412

00:47:42.870 --> 00:47:43.800

Mindi Godfrey: Glad I could help.

413

00:47:45.000 --> 00:47:53.940

Mindi Godfrey: Me with you today, Stephen. I'll just ping you my email address and people can just shoot me direct emails with any questions to follow up and we'll connect them up case by case basis, much

414

00:47:54.030 --> 00:47:56.430

Stephen Oliver: Perfect, thank. Thank you so much. That was very helpful.

415

00:47:56.850 --> 00:47:58.740

Mindi Godfrey: Awesome, thanks guys have

416

00:47:59.250 --> 00:48:01.290

Stephen Oliver: A master Moody is

417

00:48:02.790 --> 00:48:09.120

Stephen Oliver: THIS WAS RIGHT DOWN YOUR ALLEY. Because one of the concerns that the Jason personal has

418

00:48:09.480 --> 00:48:15.480

Stephen Oliver: Is being able to post. It's not the way it was phrased, but being able to post videos of the class in progress.

419

00:48:15.720 --> 00:48:24.570

Stephen Oliver: Or the class that's just happened to specifically recordings right in a place that only students in that class or only enrolled students could get access to it.

420

00:48:24.960 --> 00:48:34.740

Stephen Oliver: Right and and and that's my way of transitioning to what I'd asked you to do is show us that new red marketing platform that you've been using for about a week now. Right, right.

421

00:48:34.890 --> 00:48:45.660

Greg Moody: I'm really, really excited about it. I mean we. This was something we had talked about a while back to launch because of the issue that people have with oh I'm gone for the summer.

422

00:48:46.020 --> 00:48:52.170

Greg Moody: You know I'm gone for a week and that you know when our so called freeze my membership, which you guys know I don't even like using that word, but

423

00:48:52.710 --> 00:48:55.620

Greg Moody: Go for the summer. And so how can people train when they're not there.

424

00:48:55.890 --> 00:49:04.530

Greg Moody: Or they're not at your school. And so this was something we've been talking about for a while and then of course this all came up. And so we kind of pushed the launch date of this up earlier.

425

00:49:04.890 --> 00:49:16.230

Greg Moody: And so, so let me kind of get right to it. But there's really two parts of the platform. One is the podcast part and the others, the Virtual Training part. I know a couple of you guys already are, you know, getting yours built

426

00:49:17.580 --> 00:49:22.020

Greg Moody: The both of these are pretty important. The podcast part, along with

427

00:49:22.350 --> 00:49:33.300

Greg Moody: Jason's comment is the public facing part. So when you're when you're posting videos. He posted on YouTube or Facebook, or even your student videos. What you want is you want every time that your

428

00:49:33.660 --> 00:49:49.800

Greg Moody: Your students already prospects read stuff or watch stuff from you or hear stuff from you if it's audio. You want it to be linked to your site. You want them to be loading stuff from your website. So I'll kind of show you how that works. But let me show the virtual platform first so

429

00:49:50.850 --> 00:50:00.240

Greg Moody: I could. This is what it looks like when you're logged in, let me log out real quick because I logged in. So students would come here, you get this is mine. And we just got our setup. I

430

00:50:00.690 --> 00:50:10.920

Greg Moody: Believe it or not, I'm not the first one in the queue. They go to karate, we get everybody else built before me sometimes, but they come in here, first time it's designed to be really, really simple and

431

00:50:12.000 --> 00:50:27.360

Greg Moody: They, they go to register now and it's really simple registration, they put in a username password. And that's it. That's all they have to do then they log in from then on, they can log in. So I'm just going to log in.

432

00:50:29.970 --> 00:50:31.230

Greg Moody: My computer fast enough.

433

00:50:32.880 --> 00:50:33.420

Greg Moody: And

434

00:50:34.260 --> 00:50:34.590

Stephen Oliver: I get

435

00:50:34.710 --> 00:50:45.360

Greg Moody: Easily yes password. So Apple gets mad at me. So then all the classes are going to be scrolled across and we haven't actually we're in the process as we speak and posting the classes from last week.

436

00:50:45.600 --> 00:50:49.770

Greg Moody: So I'm getting my staff up to speed on posting them. It's very easy. And I'll show you how to do it.

437

00:50:50.970 --> 00:50:55.080

Greg Moody: But this is good. I think about this like Netflix. The classes are sort of left to right.

438

00:50:56.010 --> 00:51:06.990

Greg Moody: newest to oldest classes and there's the basic classes master club leadership, there's going to be a category here for instructor Blackwell training and there's going to be a category for training with Master moody.

439

00:51:07.590 --> 00:51:19.350

Greg Moody: So there can be up to six categories of classes, depending on how you're breaking down your classes. We're breaking them down based on the the program level that we have. So, let's say, Oops. Let's say you

440

00:51:19.740 --> 00:51:22.980

GM Jeff Smith: Have a password to get into each separate each one of those

441

00:51:23.010 --> 00:51:33.300

Greg Moody: No, no, it's just like your school if we had to do a password for each one. We made a decision not to have it so that the basic class could only see basic and master club.

442

00:51:33.600 --> 00:51:40.320

Greg Moody: would only be mastered well because then administrative Lee your staff has to be in there, managing students and in

443

00:51:40.590 --> 00:51:45.720

Greg Moody: flipping switches to which ones which and it makes it more complicated on the back end for you and we're

444

00:51:45.990 --> 00:51:58.410

Greg Moody: We're concerned about that because we want to keep the cost of the platform, really low, it's only for both this and the podcast platform. It's only 129 bucks. So it's really inexpensive and we mainly the main reason. Though honestly was

445

00:51:58.590 --> 00:52:06.120

Greg Moody: To keep the administrative effort for you guys to train your staff really, really, really well. So it's very, very simple.

446

00:52:06.360 --> 00:52:14.130

Greg Moody: They log in and they get access and think about it this way. Just like your school, they could walk in and watch a leadership class if they're in the Basic Program.

447

00:52:14.730 --> 00:52:19.620

Greg Moody: They can walk in and watch a master class, they could walk or Black Book Club class whatever classes, you have

448

00:52:20.010 --> 00:52:31.590

Greg Moody: So it's the same idea. This is them virtually being your school. So let's say they pull up a class they pull up the class and it, it has a description of the class and they click watch now and they can watch the class.

449

00:52:33.600 --> 00:52:37.800

Greg Moody: And this is Mr system elevating the camera figured out as he was doing it.

450

00:52:39.000 --> 00:52:48.030

Greg Moody: So he's teaching the class at this time, we had two students there. Now we're at the stay at home order. So it's all going to be directly to the camera. So whether you have students in your school, most states now.

451

00:52:48.360 --> 00:52:55.770

Greg Moody: You're just going to be teaching the camera and the students will be on zoom. Now if I scroll through this, you'll see the students pop up on the video.

452

00:52:56.340 --> 00:53:11.550

Greg Moody: Conference as well. So we recorded the classes you can also record. Some people are recording like a specific class for students. That's not a live class. So here's the training things. We also want you to do this week, in addition to their live classes.

453

00:53:12.270 --> 00:53:22.740

Greg Moody: So you can do all that stuff to when when coronavirus time goes away. You could put training tips you can put additional things on your video platform for each different category.

454

00:53:23.460 --> 00:53:33.360

Greg Moody: But the cool thing is, in addition to this down at the bottom, you can add attachments. So if you have assignments for the students or you want to remind them that they should be doing a worksheet.

455

00:53:33.600 --> 00:53:42.270

Greg Moody: You can add papers and attachments to the bottom of each video in each class. And over on the right. This is kind of a key thing that there's a points form so

456

00:53:42.630 --> 00:53:55.140

Greg Moody: You can get you can customize this to any six cat six things that you want. This is what I did. So if they attended a live class they click that alive virtual class they click that button. They get 10 points for that if they watch a video.

457

00:53:56.160 --> 00:54:06.360

Greg Moody: And do it and do the class to get five points for that. So they get more points for watching a live class because we really want to encourage them to watch live zoom classes, rather than watch the video later.

458

00:54:07.110 --> 00:54:14.190

Greg Moody: If they just do warm ups. They get three points and then these are for the Stars and Stripes system so master Smith is really happy and that's

459

00:54:14.550 --> 00:54:20.280

Greg Moody: The way we. That's the way we turn them because we always have. We have a star. It's literally on the stripe that they get

460

00:54:21.270 --> 00:54:32.130

Greg Moody: So, we call them my that we use that terminology. So you can see the points I've got so I logged in some points I want some more points or I'll kill my leaderboard at the bottom, there's a leaderboard

461

00:54:32.610 --> 00:54:42.180

Greg Moody: And you can see the students. Some of the students already got 30 points and we just kick this off. So there's a leaderboard so the students kind of build a competition and based on the points. So it's like

462

00:54:44.490 --> 00:54:44.880

What's up,

463

00:54:46.380 --> 00:54:46.590

GM Jeff Smith: Yeah.

464

00:54:47.730 --> 00:54:58.170

Greg Moody: Yeah, so, but they individually get points. So now you can track them in a very simple way and have a certain point total that you can reset. You can reset the whole group.

465

00:54:58.440 --> 00:55:10.950

Greg Moody: Like after testing or you can reset the whole group at a certain, you know, two weeks, every month or whatever period, you want to do. You can reset the group. And you can use this for ballet as well, totally the same platform.

466

00:55:13.980 --> 00:55:14.010

Principal Ballet: You

467

00:55:14.100 --> 00:55:14.970

Principal Ballet: Build an ink cartridge

468

00:55:17.070 --> 00:55:28.530

Greg Moody: Will know that they custom built this the developers build it. I don't build this stuff. It's the developers build those. So, this is this is a custom built platform that they designed based on the requirements that we set up so

469

00:55:30.210 --> 00:55:34.980

Greg Moody: The so if you want that much detail, I would hook you up with the programmers.

470

00:55:35.730 --> 00:55:40.740

Greg Moody: The notes for the instructor here to. Now you can also have when they click on the score button a note.

471

00:55:41.160 --> 00:55:50.310

Greg Moody: Section pops up here, but I just wanted it so that they can write notes for the instructor in one block so they can write a note, let's say they did schoolwork, and they wanted to write what the

472

00:55:50.580 --> 00:56:04.920

Greg Moody: What the score was that they did, they can write it there, we're going to be adding the upload File button here, so they can attach their homework sheets that they would do at home as well. So probably everybody here that would start with this, you'll get that feature added onto yours.

473

00:56:06.960 --> 00:56:10.440

Greg Moody: And if you if you've already got yours, then it'll get it on pretty soon.

474

00:56:10.860 --> 00:56:18.960

Greg Moody: They can also submit a video. So let's say you tell everybody. You want them all to get outside in their backyard and do 10 kicks or you want them to do something in practice.

475

00:56:19.170 --> 00:56:29.100

Greg Moody: They and they get extra points for that they get five points for submitting a video so you can tell them all to go outside and do something or stay inside and do something or whatever you would like them to do.

476

00:56:29.340 --> 00:56:40.680

Greg Moody: They can upload the file. The cool thing is all mobile friendly. So if we were looking at this on my iPhone and I recorded a video on my iPhone. I could click that button to choose the file and you can select it right off your iPhone.

477

00:56:42.210 --> 00:56:52.440

Greg Moody: So it's really, really simple and easy to use. It's we haven't had one and I'm really surprised at this, by the way, we haven't had one student call master Sanborn and say,

478

00:56:52.980 --> 00:57:05.100

Greg Moody: Hey, I'm having trouble logging in with the user ID. We haven't had anybody call and say, we've had trouble watching the video we haven't had anybody call so far and say they had trouble with the point. So we've had

479

00:57:05.490 --> 00:57:07.230

Greg Moody: About 70% of the students

480

00:57:07.230 --> 00:57:13.230

Greg Moody: Register. We just launched this like I we got the platform up. We started email and everybody Friday.

481

00:57:15.000 --> 00:57:17.640

Greg Moody: And about 70% of the students are online.

482

00:57:18.570 --> 00:57:32.640

Greg Moody: I mean having account set up already. And that's the number of complaints we really have an eating problem. We've got a few people asked her what the login is the URL. I mean, what the address is again the address will be something like, depending on whether

483

00:57:32.700 --> 00:57:36.330

Greg Moody: If go to parties building your site. It'll be watched dot your URL.

484

00:57:36.750 --> 00:57:52.500

Greg Moody: If they're not, then they can certainly build this for you. They would just either set up a different URL or give you some directions on how to set this up so it doesn't have to be. You don't have to have a go to party site to build this. Okay, so that's one piece questions asked questions.

485

00:57:55.680 --> 00:57:57.750

Jim Brown: Yeah, Master moody. Yeah.

486

00:57:58.860 --> 00:58:09.960

Jim Brown: We just received our platform. And I was trying this morning to load up a live class that we did yesterday and I was running into a problem with the 128 megabyte max.

487

00:58:09.990 --> 00:58:11.820

Jim Brown: Yeah, you know, the size of the

488

00:58:12.990 --> 00:58:19.260

Greg Moody: Glasses. And if we're gonna we're going to do two things. But what you need to do, there's a reason for that. The main reason for that is that

489

00:58:20.130 --> 00:58:27.960

Greg Moody: That the. We don't want the videos to be so large that their problem downloading on a on a Wi Fi network or cellular network.

490

00:58:28.230 --> 00:58:37.290

Greg Moody: So there's two solutions to that we're actually looking at expanding the size of the video, but you can put them in part one. Part two, depending on how long your video that size is usually good

491

00:58:37.740 --> 00:58:48.150

Greg Moody: If you save the video on a 720 P and you're if you're recording them on a really high definition which you may not even know you're doing like zoom records is pretty high definition.

492

00:58:48.420 --> 00:58:53.160

Greg Moody: But you don't need that high definition with zoom because your cameras. Probably not that high definition.

493

00:58:53.610 --> 00:59:01.440

Greg Moody: Does that make sense so so your camera that you're recording on and because of the video you're recording, you don't need to have a 10 ATP.

494

00:59:01.980 --> 00:59:16.740

Greg Moody: video file so save it as a smaller video it were. This was a strategic decision we made to have the limit so that you don't have such a big file so that when your users are downloading it that it becomes really slow for

495

00:59:16.740 --> 00:59:24.300

Greg Moody: Now, so first thing to do is pull it, pull it up when a graphics program just double click on it on your computer and save it as setting.

496

00:59:24.510 --> 00:59:32.970

Greg Moody: Up that usually drops the file size down. We didn't have any problem with that. The second. If you have any problems with that later. Just let me know and I'll help you. Without it, or that

497

00:59:33.540 --> 00:59:42.000

Greg Moody: If it's like an hour and a half class break it into two parts. Okay. Again, it's just so that we don't have a problem. Somebody watching it on their iPhone. Somebody watching it.

498

00:59:42.360 --> 00:59:49.170

Greg Moody: On a cellular network somebody's watching it somewhere else. We just don't want the file so big that it's cumbersome for your users in that other

499

00:59:49.200 --> 00:59:52.470

Jim Brown: Classes are either 30 or 45 minutes depending on whether their basic

500

00:59:52.470 --> 01:00:09.900

Greg Moody: Or most of those should be fine if you just save them 720 and not the 10 at, you're probably just recording them to bigger to higher resolution zoom. Does that on purpose because depending on what platform you're uploading to if you're going to insert the recordings into a 10 ATP.

501

01:00:10.980 --> 01:00:27.390

Greg Moody: You know webinar that this is the clip that you're using. You want that. But you want to down sample those into a lower resolution platform and that will change that will change the look of it at all because your camera is not that fancy from from our kind of class point of view. Okay.

502

01:00:27.600 --> 01:00:33.750

Greg Moody: All right. Thank you. Yeah, no problem. Thanks for getting it. Yeah. And you didn't have a go to the party site, either we built the platform.

503

01:00:33.900 --> 01:00:34.920

Jim Brown: Right, so it's

504

01:00:35.130 --> 01:00:38.760

Greg Moody: Yeah, it's it's if you if you don't have that, where we have to build out for you.

505

01:00:39.750 --> 01:00:47.820

Greg Moody: So that's the virtual portal for the training and this is all secure, you can kick people out if they're not students when they log in.

506

01:00:48.660 --> 01:00:53.010

Greg Moody: When they log in it, anybody can log in, it's protected on the front end.

507

01:00:53.400 --> 01:01:01.470

Greg Moody: By this, the URL, you're only going to give that out to students, they could give that to their friends and somebody else could have access. Now here, here's the trade off.

508

01:01:01.920 --> 01:01:08.100

Greg Moody: If you, if you have to activate. We could, we can set it up for if you want or you have to activate every student

509

01:01:08.400 --> 01:01:15.000

Greg Moody: The problem is that becomes cumbersome to get all your students up to speed and logged in. So we made it real simple for students to login

510

01:01:15.360 --> 01:01:20.040

Greg Moody: And then you can just look at the back end and kick people out. So you've got two ways to

511

01:01:20.370 --> 01:01:33.930

Greg Moody: Deal with security one is on the front end where you have to prove everybody. The other is on the back end. If somebody looks like they shouldn't be there. And you can kick them out. So we pick the second option you can have it the other way to, like, um,

512

01:01:35.400 --> 01:01:46.170

Greg Moody: But mostly, that will be we'd have seen it this way, that seems to work a lot better. Um. Any other questions on the video portal on the virtual training, we've been really our students have really loved this

513

01:01:47.190 --> 01:01:55.320

Stephen Oliver: I'll ask a question. One of the things that Tracy had talked about was the search engine value of having

514

01:01:55.410 --> 01:02:03.420

Stephen Oliver: All this video if you're behind a password protected portal, I would assume this isn't being indexed through Google and so forth.

515

01:02:03.630 --> 01:02:17.490

Greg Moody: It's not that the when they log in. When they get to the first part of the website. It is so before the portal. It isn't so yeah when they watch the video, it won't be. But as they access the login page, it will. So you'll still get credit for accessing the login page.

516

01:02:19.410 --> 01:02:20.130

Stephen Oliver: Okay, but

517

01:02:21.570 --> 01:02:29.070

Stephen Oliver: Wait, which, which are the parts of the site that are open to the general internet, that's the the the blog.

518

01:02:29.610 --> 01:02:33.060

Greg Moody: For this part, the login page. And that's why I was going to show you the podcast to

519

01:02:33.120 --> 01:02:34.050

Stephen Oliver: Okay, I'm sorry. Good.

520

01:02:34.110 --> 01:02:43.680

Greg Moody: Yeah. Yeah, so that's a good point. So you they'll still get to all your students don't have to go through the login page to access it in and then it it times out so they'll have to still go through the login page every

521

01:02:43.680 --> 01:02:44.130

Troy Dorsey: Time.

522

01:02:44.430 --> 01:02:54.270

Greg Moody: So you'll still get credit for accessing the the the website every time. As far as Google's what he's talking about is whether you get increased traffic to your

523

01:02:54.270 --> 01:02:55.050

Greg Moody: Website, they

524

01:02:55.200 --> 01:03:12.030

Greg Moody: Will find out about it gets behind a login, then the all the all the all the timeline on the site that you get after the login doesn't really count. And that's, that's the way it works. If it's a password protected site, but you'll still get credit for accessing the site.

525

01:03:13.020 --> 01:03:17.310

Stephen Oliver: As well as the content that's that's that's behind me the password.

526

01:03:17.610 --> 01:03:18.270

Exactly.

527

01:03:19.440 --> 01:03:19.590

Greg Moody: That

528

01:03:20.100 --> 01:03:25.500

Stephen Oliver: Search Engine spiders won't get through the password protected. Exactly.

529

01:03:25.500 --> 01:03:36.840

Greg Moody: Exactly. But that's why the podcast is really important. So the podcast part gets added on your site or again if you don't have a site with go to draw it. They build a separate podcast and hanging off your site.

530

01:03:38.190 --> 01:03:51.360

Greg Moody: So the podcast is different for like adding content to your blog page because what what you want to have happen is your video or audio content that you're producing you want to have that come from your website. So, for example,

531

01:03:52.260 --> 01:03:57.270

Greg Moody: I did a bunch of testimonials recently and I call them podcast, I'm not gonna

532

01:03:58.410 --> 01:04:06.360

Greg Moody: I actually get a video this morning with Amanda Olson, that I was just getting ready to post before the meeting, but I didn't get I didn't quite get there.

533

01:04:08.610 --> 01:04:10.710

Greg Moody: I probably get you out a post it here, if we had time

534

01:04:11.040 --> 01:04:11.400

Troy Dorsey: But

535

01:04:11.880 --> 01:04:13.590

Greg Moody: I also did a podcast on

536

01:04:13.620 --> 01:04:16.410

Greg Moody: Our virtual training platform. I did a podcast on our

537

01:04:16.860 --> 01:04:17.970

Greg Moody: virtual classes on

538

01:04:18.210 --> 01:04:26.250

Greg Moody: So I'm you're never going to video content. I know, Travis took does a lot of podcasts podcasts can be anything, anything that you're

539

01:04:27.270 --> 01:04:30.300

Greg Moody: Wanting to spread out to the public. Now, they could be

540

01:04:31.110 --> 01:04:39.180

Greg Moody: Some training tips or community information that you want to tell. So I've heard a lot of people say they're doing free community classes.

541

01:04:39.420 --> 01:04:45.480

Greg Moody: Well they you could do a short class on your podcast page if it's something that you're trying to push out

542

01:04:46.080 --> 01:04:54.300

Greg Moody: To the community then that should be something that sells them on going to your Eventbrite page or sells them to go to

543

01:04:54.780 --> 01:05:05.250

Greg Moody: Back to your website every time they play that though if you post it on YouTube. Well, that's okay. I mean, they're they're seeing and hopefully they see it on YouTube or they see it on Facebook.

544

01:05:05.550 --> 01:05:14.640

Greg Moody: But what you want to have happen is when they click on it, let's say on Facebook that it brings them back to your site and that your site gets organic credit for that, if you will.

545

01:05:16.080 --> 01:05:25.230

Greg Moody: This podcast. For example, if I click Share and I share it on Facebook. I already shared this one. So if I go to my Facebook page. You can see this

546

01:05:25.800 --> 01:05:34.770

Greg Moody: Podcast was already shared. And if I click on this here. It's going to take, it's, it's still like you're sharing a video on Facebook master Sam work took it.

547

01:05:35.310 --> 01:05:40.890

Greg Moody: portrait mode not landscape mode. Unfortunately for some reason, I have no idea why she did it that way.

548

01:05:41.160 --> 01:05:52.260

Greg Moody: But so it came up this way. But you can see some different podcasts that are all again posted on Facebook. But then when you click on them. They go back to your website. So now you're going to get

549

01:05:52.710 --> 01:06:01.770

Greg Moody: Organic credit for that even though you're posting on Facebook. So, so this is a better way for you to put video and audio content out, then what

550

01:06:01.770 --> 01:06:02.370

Greg Moody: You do.

551

01:06:02.550 --> 01:06:07.590

Greg Moody: By just posting Facebook Live or videos up on Facebook or YouTube

552

01:06:08.670 --> 01:06:20.730

Greg Moody: Okay, so you've got a lot of different ways that you can share from the podcast page you on Twitter, LinkedIn, it's really, really easy. You just click on that on any of these icons and whatever account you have already even read it.

553

01:06:21.090 --> 01:06:28.770

Greg Moody: Whatever account you have it'll just go directly whatever accounts, you've logged in, under and for Facebook like if I share this one I've already shared it, but

554

01:06:30.720 --> 01:06:37.920

Greg Moody: It's going to pull it up and then up here you can share it on any of your pages. So I could be on a page I manage I could even share it on our

555

01:06:39.060 --> 01:06:40.590

Greg Moody: On our martial arts wealth.

556

01:06:42.120 --> 01:06:42.900

Greg Moody: You know site with

557

01:06:45.180 --> 01:06:55.560

Greg Moody: Okay so podcasts are the public facing version of this, the Virtual Training platform is the student facing version of it that they have a password to get to

558

01:06:56.190 --> 01:07:04.980

Greg Moody: podcasts or for marketing to get more members to host a lot of video and audio and potentially audio content you can do both. In fact,

559

01:07:05.190 --> 01:07:17.970

Greg Moody: So like when you're doing if you do a video recording like I just did with Amanda this morning she wanted to do one on her book. So we talked about her book for 45 minutes and she wanted to record it for her podcast.

560

01:07:19.290 --> 01:07:25.860

Greg Moody: When we're zoom records the records the video and the audio so she can do two separate podcasts for that and

561

01:07:26.310 --> 01:07:36.930

Greg Moody: Then she can share them to your Facebook page search share your social media, email about two or two or prospects and then when he but he would click on that link, it goes directly back to our website. Yeah.

562

01:07:37.140 --> 01:07:41.820

Stephen Oliver: And if anybody doesn't know zoom records, an audio.

563

01:07:43.350 --> 01:07:52.230

Stephen Oliver: Tracks separate from the video track will do a gallery view as well as a speaker view as Kendrick said earlier, you can pin it

564

01:07:52.740 --> 01:07:59.850

Stephen Oliver: To have one view that only shows you as a speaker, rather than showing the other the other students.

565

01:08:00.510 --> 01:08:10.590

Stephen Oliver: During the time my preference would be in a virtual class, not to do it that way. But you can, but with zoom you automatically get a machine transcript.

566

01:08:11.010 --> 01:08:26.160

Stephen Oliver: You automatically get an audio track and you automatically get the video. And each of those could be a blog or could be a podcast. You can do the the podcast mean audio and then you can do the podcast as as video as well if you want

567

01:08:26.520 --> 01:08:36.000

Greg Moody: Well, yeah, that's a good point. Sir, we also would take these and then put them in our blog page. So, you know, here's the same blog I showed you that the video was

568

01:08:36.120 --> 01:08:42.990

Greg Moody: we're lacking. And then we put this on the blog page. So that is for text organic content that Google is going to crawl as well.

569

01:08:43.410 --> 01:08:53.580

Greg Moody: So you you have multiple ways you really, really, it was just one quick video that we did as a testimonial. And then we added a lot of the coronavirus karate can be at home and all that stuff into the content.

570

01:08:53.910 --> 01:09:10.410

Greg Moody: Now, there's a whole there's literally another web page. That's the blog, the blog is for creating what is going to look like another page, the podcast is for having video and audio content that then you can push out so that's that's why for

571

01:09:10.470 --> 01:09:10.860

Greg Moody: All the

572

01:09:10.950 --> 01:09:13.920

Greg Moody: Other guys that I'm working with you. You have a blog already

573

01:09:14.970 --> 01:09:17.760

Greg Moody: That should be worked at least every week.

574

01:09:18.870 --> 01:09:19.320

Greg Moody: We

575

01:09:19.470 --> 01:09:26.430

Greg Moody: Podcast page is so that this other content goes out from the right source from your website so that you get organic content so

576

01:09:26.910 --> 01:09:37.710

Greg Moody: So what master Oliver wanted me to show is these two platforms that kind of work together and that I can, I can post the link. There's a link where everybody just does a sign up page and you can

577

01:09:38.310 --> 01:09:49.080

Greg Moody: I think the offers over, but I think they extended the offer for martial arts wills group and there's just a real simple signup page and you get both platforms. It's like under 29 bucks. Yeah.

578

01:09:49.350 --> 01:09:55.830

Stephen Oliver: And if you'll post all that in the the member group as well as that'd be great. Mastering. Yep.

579

01:09:55.890 --> 01:09:58.410

Greg Moody: I'll post that now. Anybody have any questions on the podcast.

580

01:09:58.680 --> 01:10:00.090

Greg Moody: Or the virtual platform before

581

01:10:00.090 --> 01:10:01.710

Greg Moody: I wrap that up.

582

01:10:02.730 --> 01:10:04.770

Travis Tooke: A master Moody have a quick question.

583

01:10:04.860 --> 01:10:05.160

Yeah.

584

01:10:06.240 --> 01:10:08.340

Greg Moody: I guess page for your, for your site.

585

01:10:08.580 --> 01:10:19.350

Travis Tooke: Yeah, I was just looking at it in the there's just more of a technical question. We don't have to go over right now, but just when trying to upload the video that says the media files too big. You may have mentioned this before but

586

01:10:21.030 --> 01:10:23.580

Travis Tooke: Is there a quick tip to how it was mostly

587

01:10:24.030 --> 01:10:26.280

Greg Moody: Yeah, I was. I was mentioning it to what

588

01:10:26.340 --> 01:10:39.720

Greg Moody: The reason that the we have some limits on the video size is because if you make the video like let's say we we don't have to have that limit. But let's say the video size was, you know, two gig and you uploaded that file.

589

01:10:40.140 --> 01:10:40.470

Greg Moody: Right.

590

01:10:40.710 --> 01:10:58.860

Greg Moody: It is is when your when your user tries to load it, it'll just clog up the site and then what happens there's two problems. One is a bad user experience. But what Google's always worried about. And if you heard me and Tracy promise a while ago on one video master Oliver, he and I did.

591

01:10:59.970 --> 01:11:03.660

Greg Moody: One of the worst things you can have on your website is a slow loading website.

592

01:11:04.080 --> 01:11:05.490

Greg Moody: So something you guys that I've talked to

593

01:11:05.490 --> 01:11:16.200

Greg Moody: About your sites that they're really slow loading and if Google sees the site load slow. It doesn't want to rank you higher because that's a bad user experience.

594

01:11:16.380 --> 01:11:27.390

Greg Moody: If, like if a site load slow then and this isn't gonna would not kill your site. If you had such a big file. If that was the only thing you had, but it's one of the factors that Google's and look at

595

01:11:28.260 --> 01:11:38.940

Greg Moody: If you see some sights on on your Google search and you click on one and you have a bad user experience. Who you going to blame. You're going to blame that website company or that what that company that's

596

01:11:39.630 --> 01:11:43.200

Greg Moody: Their website. Are you going to blame Google. Well, Google is worried about you're blaming them.

597

01:11:44.190 --> 01:11:49.020

Greg Moody: Right, so that's why the user experience from a Google point of view. And that's one thing they can measure is their site load.

598

01:11:49.410 --> 01:11:54.870

Greg Moody: Is a problem. So I make it around about reason but just so everybody understands the rationale here.

599

01:11:55.140 --> 01:12:08.100

Greg Moody: What we want to do is make sure that files is compressed as possible for this kind of venue. So what I recommend is taking the file. And if you very often, it's like a 10 ATP save because you you recorded it and I know Travis for you, you guys use

600

01:12:08.130 --> 01:12:09.570

Troy Dorsey: Good quality camera for that.

601

01:12:09.780 --> 01:12:17.640

Greg Moody: So for your videos that you post as podcast. You want to you want to optimize them for the web and save them like at 720

602

01:12:18.540 --> 01:12:24.690

Greg Moody: And check that first and if you have any problems with that. Then I'll get with you and talk to you about how you can compress them a little bit

603

01:12:24.840 --> 01:12:32.370

Greg Moody: So they'll still look really, really good. I mean, my video there. I don't know if I played one, the one that is is me doing the I have one that it's me.

604

01:12:32.400 --> 01:12:33.420

Troy Dorsey: Doing virtual training.

605

01:12:33.900 --> 01:12:36.990

Greg Moody: Did with a man. It looks really good still fits just fine.

606

01:12:37.860 --> 01:12:50.820

Greg Moody: It's a, it's about making sure that you don't have any excess size video. So sometimes when you do a really good video. It's going to record it with as much data as possible. And we just need to shrink it down enough so that it fits on your part, you know,

607

01:12:50.820 --> 01:12:55.140

Stephen Oliver: Top of your head web resolution that zoom downloads the recording.

608

01:12:55.260 --> 01:13:02.820

Greg Moody: I don't, I think it's I think it's a little bit camera dependent. But as I recall, I think it's recording, I think, is recording

609

01:13:04.350 --> 01:13:12.780

Greg Moody: I don't want to say because I'm not sure I'm going to give you the right answer. I think it's recording 10 ATP. And I think that's why some people's files are

610

01:13:12.780 --> 01:13:14.130

Troy Dorsey: Too big. Yeah.

611

01:13:14.370 --> 01:13:22.800

Greg Moody: And I, I don't know of a setting where I can record lower and I kind of don't want to record lower it doesn't take much to save it as a lower resolution file, it's

612

01:13:23.490 --> 01:13:26.310

Stephen Oliver: filling it up with your Mac or PC and then Save As.

613

01:13:26.490 --> 01:13:33.930

Greg Moody: Yeah, to a lower resolution and in people don't need to have for these kind of files for the classes, especially

614

01:13:34.560 --> 01:13:40.830

Greg Moody: super high resolution for that kind of thing. Now for the podcast. I like to have really especially Travis, the ones you're doing

615

01:13:41.130 --> 01:13:47.460

Greg Moody: I'd like to have better resolution because you're doing really nice one. So then I would take a little time and massage because you're

616

01:13:48.420 --> 01:13:56.550

Greg Moody: You're doing single entity ones, or if we were doing one for a marketing video I would make sure they were really

617

01:13:57.390 --> 01:14:03.450

Greg Moody: Optimized as high quality as possible, but those aren't typically as long you know if you're doing an hour and a half.

618

01:14:03.840 --> 01:14:15.810

Greg Moody: Video then you got a little bit of a it's going to be a little longer. So then you've got to worry about the resolution of it. Yeah. Does that answer the question, Travis i think i think if you. I think if you save it 720

619

01:14:15.810 --> 01:14:18.600

Stephen Oliver: I think I think he gave the long answer to a short question.

620

01:14:18.690 --> 01:14:23.100

Greg Moody: Yeah, I gave him a long answer, but I want people to understand what when you have

621

01:14:24.420 --> 01:14:33.510

Greg Moody: Load blank or load speed is really, really important for your website. So whenever you see anything like that that's something to be really concerned about

622

01:14:33.960 --> 01:14:37.830

Travis Tooke: So I guess the question in terms of going in receiving

623

01:14:37.890 --> 01:14:41.640

Travis Tooke: These videos is just to receive them in a different format.

624

01:14:41.910 --> 01:14:43.530

Stephen Oliver: Well, low resolution low

625

01:14:43.530 --> 01:14:44.430

Greg Moody: Resolution so

626

01:14:44.520 --> 01:14:57.120

Greg Moody: Typically when you load them in your graphic program. If you have a Mac. It's Quicktime Player and you can export as it gives you an auction 720 P or four at. It's a really long file you do for me. See if that looks okay most timing looks fine.

627

01:14:57.990 --> 01:15:15.690

Greg Moody: And then if it's your PC, then whatever you use usually there's an export or save as it'll give you an option for what resolution will save it as that easy. It's like a Save As, or an export as a command. Okay. Yeah, if you want to be real fancy. There's a program called handbrake

628

01:15:17.070 --> 01:15:27.060

Greg Moody: In handbrake has all kinds of different options that you can use and but I wouldn't even use that if you're using one of these other ones it again. If anybody have any problem with that, let me know.

629

01:15:28.470 --> 01:15:31.170

Stephen Oliver: Okay, any, any other questions on on that platform.

630

01:15:32.970 --> 01:15:45.690

Stephen Oliver: So, I mean, a little different deviation today, but the event bright that one of the reasons we did this is obviously we have to shift to an awful lot more students service delivered virtually

631

01:15:46.980 --> 01:15:54.630

Stephen Oliver: I thought the, the, the red marketing platform is is a marvelous one for doing that. And I hadn't seen until about a week ago.

632

01:15:55.770 --> 01:16:02.580

Stephen Oliver: And then the other thing is we've got to make sure that we're really getting good at search engine optimization and in

633

01:16:02.610 --> 01:16:04.080

Troy Dorsey: In normal times

634

01:16:04.620 --> 01:16:06.420

Stephen Oliver: You know, I kind of take the attitude.

635

01:16:06.420 --> 01:16:06.930

Stephen Oliver: Of of

636

01:16:06.960 --> 01:16:15.210

Stephen Oliver: veeva to read marketing or or whoever you're using for the website. But right now, one we know there's an awful lot of online traffic.

637

01:16:15.450 --> 01:16:25.530

Stephen Oliver: And to if we take this time when we can't be at the movie theater. We can't be teaching PE class in the school live or whatever and really get all over the place.

638

01:16:25.830 --> 01:16:30.090

Stephen Oliver: Then you're going to be so dominant in your area that nobody be able to catch up.

639

01:16:30.720 --> 01:16:37.710

Stephen Oliver: I'll point out, as well. All of the free PR stuff that we talked about yesterday with limos here. If you missed it, go watch the recording.

640

01:16:38.220 --> 01:16:54.390

Stephen Oliver: Almost all of that stuff ends up online as well. Right. So if it's a newspaper ad, it almost always ends up on their on their webpage that searchable. If it's TV, it almost always ends up on their on their website. If it's radio, maybe not.

641

01:16:55.260 --> 01:17:04.710

Stephen Oliver: But all of that stuff. You can typically get from them or record it yourself. You can typically get an MP3. They can go on your blog, you can get a PDF or

642

01:17:05.640 --> 01:17:19.650

Stephen Oliver: A digital link I would do both. I've done it, where we just did the digital links and then they they end up taking it down and then we're out out of luck. So do you typically get a PDF and a digital link that you can post everywhere.

643

01:17:20.280 --> 01:17:31.590

Stephen Oliver: TV. The same thing you can get a video back there's services. I don't remember their name, but their services their record everything and then you can say, Can you send me that that segment, we had on Fox News.

644

01:17:32.100 --> 01:17:39.240

Stephen Oliver: Sometimes the TV station will do it for you. Other times they won't. But then you can you can talk to the service or you can

645

01:17:39.240 --> 01:17:46.620

Stephen Oliver: Just have a DVR in your house, assuming you can figure out how to pull it off into a separate digital file that you can then post on blog.

646

01:17:46.620 --> 01:17:47.250

Troy Dorsey: posts on

647

01:17:47.700 --> 01:17:53.550

Stephen Oliver: On these video pages podcasts, etc. And, and anytime you get something like that.

648

01:17:54.630 --> 01:17:58.770

Stephen Oliver: I still have stuff on three quarter inch and s video and

649

01:18:00.990 --> 01:18:02.730

Stephen Oliver: What was the other format.

650

01:18:03.930 --> 01:18:05.970

Stephen Oliver: Beta professional beta

651

01:18:07.230 --> 01:18:17.460

Stephen Oliver: D3. I think that I need to pull and transport. I've got some great stuff of for instance Chuck Norris that one of these days I'm going to go through the basement and pull all that stuff and get it out on

652

01:18:17.670 --> 01:18:24.330

GM Jeff Smith: The master Oliver, I like to remind everybody that this is the time to really get out there and

653

01:18:24.690 --> 01:18:41.670

GM Jeff Smith: Bust this marketing wide open these other you know the other schools, probably most of them in your area aren't savvy yet to even doing the online virtual you know classes they're just still either sending videos or sending them to their YouTube

654

01:18:42.990 --> 01:18:45.240

GM Jeff Smith: Place where they have recorded stuff.

655

01:18:45.540 --> 01:18:46.860

GM Jeff Smith: Are telling them to pray.

656

01:18:46.950 --> 01:18:49.500

Stephen Oliver: For their curled up in a ball and they're living room.

657

01:18:49.500 --> 01:18:49.680

GM Jeff Smith: On

658

01:18:49.770 --> 01:18:50.220

Mine like

659

01:18:52.380 --> 01:18:53.850

Stephen Oliver: Begging for government assistance.

660

01:18:54.090 --> 01:19:03.990

GM Jeff Smith: And I guarantee you 99% of them are not doing the online intros and I know we were supposed to cover that more today.

661

01:19:04.350 --> 01:19:04.770

Stephen Oliver: Yeah.

662

01:19:05.460 --> 01:19:06.780

Stephen Oliver: Well, we'll, we'll start with that.

663

01:19:06.780 --> 01:19:11.940

GM Jeff Smith: Tomorrow, yeah. And obviously you have to get the intros before you can teach them so

664

01:19:12.150 --> 01:19:28.740

GM Jeff Smith: That's why this is kind of the cart before the horse. Well, this is the horse before the cart. You gotta make sure that marketing is out there. And by the time the intros come in, you'll have it down so i would i would think maybe tomorrow, we can take

665

01:19:28.830 --> 01:19:39.690

GM Jeff Smith: Early or time and cover that thoroughly but we felt this was even more important for you to get the new information out there on how to get these

666

01:19:40.230 --> 01:19:54.180

GM Jeff Smith: Marketing done so you can, you know, get your publicity going because it's very newsworthy that you're doing things to help the community. I know. Well, congratulations. He already got an article

667

01:19:55.290 --> 01:20:00.930

GM Jeff Smith: One of the newspapers did an article or was it a magazine or a newspaper well

668

01:20:03.030 --> 01:20:05.070

GM Jeff Smith: Are you you can unmute there will

669

01:20:09.570 --> 01:20:12.000

GM Jeff Smith: Is he not unmuted or Z not there.

670

01:20:16.260 --> 01:20:17.340

Bob Dunne: I don't see him so

671

01:20:18.690 --> 01:20:21.420

GM Jeff Smith: We'll have him maybe talk about that a little bit tomorrow, but

672

01:20:22.410 --> 01:20:31.110

GM Jeff Smith: Some of the things you have to remember when you're doing those is make sure that you have some kind of special offer and a place to contact you. That was what I saw missing on his

673

01:20:31.560 --> 01:20:42.600

GM Jeff Smith: He didn't post it, and I did make some comments. So make sure when you do any of this, you know, whether it's an interview, whether it's radio or TV or newspaper or magazine.

674

01:20:42.930 --> 01:20:52.290

GM Jeff Smith: Make sure that you have some kind of, you know, a free two week free month, whatever you want to offer. We're still going to close them on the second lesson. Remember

675

01:20:52.560 --> 01:21:01.470

GM Jeff Smith: No matter what kind of offer it is the same way we were doing it when they came into the school. So don't change anything around

676

01:21:01.740 --> 01:21:12.630

GM Jeff Smith: The same class that you're going to teach is the same one that you're going to do. You're going to have them do a second class in with the group, just like you did before.

677

01:21:13.020 --> 01:21:31.050

GM Jeff Smith: You'll then pick the ones that you think are ready and get set them up for an enrollment conference. And if you follow those format and that that system. You guys will be able to get even more enrollments during this time.

678

01:21:31.950 --> 01:21:32.130

Yeah.

679

01:21:33.360 --> 01:21:44.880

Stephen Oliver: Yeah, just to summarize on that we're fighting an awful lot of online with Google online with retargeting with Google online with Facebook advertising.

680

01:21:46.170 --> 01:21:56.400

Stephen Oliver: Email direct mail text messaging live outbound telemarketing to your prospect list going directly to elementary school principals.

681

01:21:57.030 --> 01:22:05.310

Stephen Oliver: Teachers PE teachers for them to communicate out to their students going directly to the daycares going directly to organizations they have

682

01:22:05.610 --> 01:22:10.620

Stephen Oliver: They have the same concerns if if there's a company that has the big office building across the street from you.

683

01:22:10.920 --> 01:22:17.010

Stephen Oliver: They want their employees to stay mentally engaged and to be physically engaged and if they're shut out of going to the office.

684

01:22:17.340 --> 01:22:25.650

Stephen Oliver: And shut out of going to the gym you you're providing an obvious alternative so like Travis in your area. If you have any of the big oil companies.

685

01:22:26.220 --> 01:22:36.540

Stephen Oliver: In your facility, any of that kind of stuff. I go to all of them with this that they can get that offer out to to all their staff, but we've seen high receptivity elementary school, middle schools.

686

01:22:37.080 --> 01:22:45.510

Stephen Oliver: We've seen I receptivity to your prospect List of this. We've seen high receptivity of reactivation is coming back in

687

01:22:46.170 --> 01:22:55.890

Stephen Oliver: To the point that I know some of you are just exhausted with teaching intros Amanda you've. What did you say yesterday, you've taught over 40 intros in the last seven days.

688

01:22:59.070 --> 01:23:01.080

Amanda Olson: Actually, it was about 50

689

01:23:02.340 --> 01:23:03.990

Amanda Olson: went back and checked and they've been

690

01:23:04.110 --> 01:23:09.450

Amanda Olson: They've been doing it all day, starting at 9am this morning and they're both doing them right now. Yeah.

691

01:23:10.020 --> 01:23:10.980

GM Jeff Smith: Awesome and

692

01:23:13.590 --> 01:23:14.100

GM Jeff Smith: Then like

693

01:23:15.240 --> 01:23:32.280

GM Jeff Smith: The way he got the 300 people on there as he went to contacted some of the elementary schools and they sent it all out. Remember they're doing all nine academic stuff, but they're not doing P online. So they're not getting the physical activity. They need that, plus we have character development.

694

01:23:33.330 --> 01:23:33.900

GM Jeff Smith: I know

695

01:23:35.190 --> 01:23:43.050

GM Jeff Smith: Dominica had another enrollment last night, maybe you could say a couple things. What's different Dominica.

696

01:23:45.120 --> 01:23:55.230

Sifu Paul Gruschow: I'm really, other than it being on the screen. There's not a lot different. I dropped off the box for the new enrollment today for that one for last night and

697

01:23:55.920 --> 01:24:04.680

Sifu Paul Gruschow: Basically told him I was coming. I put goodies in a box with the uniform and their folder and I left a clipboard on top of the box with the agreement and a pen.

698

01:24:05.130 --> 01:24:20.220

Sifu Paul Gruschow: So they can take that signed it hit me back the clipboard and went from there it was really, I do know different other than telling them what we're going to give them online and the extras. We're giving and doing all that and doing just like I normally do one

699

01:24:20.610 --> 01:24:25.890

Stephen Oliver: Yeah, if you did, if you did 20 enrollments a week, you'd be delighted to go deliver the uniform and

700

01:24:26.250 --> 01:24:29.280

Stephen Oliver: Get the agreement signed, they're all going to be within a few mile

701

01:24:29.280 --> 01:24:30.120

Stephen Oliver: Radius anyway.

702

01:24:30.270 --> 01:24:33.360

GM Jeff Smith: Yeah, you get the house so you don't so cooked up

703

01:24:33.810 --> 01:24:39.570

Sifu Paul Gruschow: Yeah, well, I'm still coming into the school. So as I drove into the school stop.

704

01:24:40.530 --> 01:24:41.820

Stephen Oliver: There you go. There you go.

705

01:24:43.320 --> 01:24:44.040

Stephen Oliver: So,

706

01:24:45.090 --> 01:24:49.770

Stephen Oliver: We'll do a deep dive on that tomorrow, any, any last question before we call it a day to day

707

01:24:49.950 --> 01:24:55.740

Dynamic Martial Arts: Master all of our, what would be the best approach in contact in elementary schools do we want to offer.

708

01:24:56.250 --> 01:25:14.610

Dynamic Martial Arts: You know, do only offer to free weeks, do we offer a month. Do you offer them daily. What's the best way to go about this and make it you know I want this to be a community oriented event where you know we're stepping up to help keep those kids active

709

01:25:15.810 --> 01:25:22.860

Stephen Oliver: Yeah, you know, after what we talked about with it right. If it were me, I would do the the free month offer

710

01:25:23.940 --> 01:25:36.840

Stephen Oliver: With the uniform. I would set up an event bright ticket directly for each of those elementary schools. So they had a personalized link so that they can they can send people to

711

01:25:37.680 --> 01:25:48.150

Stephen Oliver: The event where you're going to provide a free month and a free uniform and maybe you have to make it three or four different days so that they can send out the special Dunston elementary

712

01:25:49.440 --> 01:25:58.950

Stephen Oliver: free month offer and they can send it out. You can also ask at the time, you know, do you have any particular fundraising needs right now. We're mostly worried about keeping the kids.

713

01:25:59.460 --> 01:26:12.780

Stephen Oliver: Mentally engaged and physically stimulate and if they have some fundraising. You can always shift it back to something like the Children's Hospital offer, which is a 29 or $49 paid offer and then just funnel, the money back to them.

714

01:26:13.500 --> 01:26:20.190

Dynamic Martial Arts: So we're basically teaching it as an after school enrichment program, we're not plugging them into into our regular class.

715

01:26:21.750 --> 01:26:24.090

Stephen Oliver: No, just like a normal intro. Okay.

716

01:26:25.320 --> 01:26:25.710

Dynamic Martial Arts: Man.

717

01:26:26.430 --> 01:26:30.390

Dynamic Martial Arts: We do recommend it for like once a week option twice a week option.

718

01:26:30.720 --> 01:26:46.800

Stephen Oliver: Normal everything normal, right. So what if, if I if I did a to free week offer or a month offer two months off or any offer like that. What am I going to do they register for it.

719

01:26:47.280 --> 01:26:51.180

Stephen Oliver: I'm going to do virtually now a private or semi private first

720

01:26:51.720 --> 01:27:01.170

Stephen Oliver: I'm going to either walk them into a group class and then pull them to the side to do an evaluation enrollment or in the virtual environment. I could

721

01:27:01.560 --> 01:27:10.440

Stephen Oliver: Let them watch indoor participate in a group class and then set a follow up private intro if if that worked out better. And keep in mind.

722

01:27:10.860 --> 01:27:22.650

Stephen Oliver: What I've done many times with several of you, including is I get them on the phone and say, Okay, we're going to have the class start, click on the link. Okay. You see everything going there. Great. What I'm going to do is I'm going to give you a

723

01:27:23.370 --> 01:27:29.730

Stephen Oliver: Notice to join me in the other room, and in a few minutes, but feel free to to jump in and if you

724

01:27:30.540 --> 01:27:36.810

Stephen Oliver: Feel any way uncomfortable. Just watch for a few minutes and then we're going to work on review on the techniques you learned yesterday.

725

01:27:37.140 --> 01:27:47.250

Stephen Oliver: And then follow up in a separate room in a few minutes. You could do that virtually just like you would do have them in the big class and pull them into an intro room and then finalize the enrollment.

726

01:27:49.200 --> 01:27:52.710

Stephen Oliver: Right, and you do the same thing, you require both parents to be there for the enrollment.

727

01:27:53.040 --> 01:28:03.660

Stephen Oliver: You want both parents to have have been engaged in everything. So it key like doesn't matter what the offer is we always bring them into a semi private or private

728

01:28:04.530 --> 01:28:21.570

Stephen Oliver: First intro, then we bring them into a group class and or a private intro. I would rather have them come into the group class where at least see the group class and then pull them aside to do a little bit of a recap and do the enrollment, same way I would any other way.

729

01:28:24.330 --> 01:28:25.350

Stephen Oliver: That don't make sense. Okay.

730

01:28:26.220 --> 01:28:28.050

Dynamic Martial Arts: Yeah, I was just thinking like

731

01:28:28.290 --> 01:28:36.660

Dynamic Martial Arts: In a event. If you know we have eight elementary schools, let's say they all, all of a sudden jump on this deal and

732

01:28:37.410 --> 01:28:51.990

Dynamic Martial Arts: Phrase, right. So, but I was thinking, you know, is it going to devalue the program for our existence students if all of a sudden we have an influx of students who are coming in. But let's say you know, half of them didn't enroll.

733

01:28:53.130 --> 01:28:53.280

Dynamic Martial Arts: In

734

01:28:53.940 --> 01:28:59.820

GM Jeff Smith: It's not going to devalue it because when you have a group, you basically have a

735

01:29:00.720 --> 01:29:12.150

GM Jeff Smith: GOOD SIZED classroom now and when other people are there everybody doesn't know who the other people are and what they paid and what program there aren't you know they're they're just kind of doing their normal thing.

736

01:29:13.620 --> 01:29:22.800

Stephen Oliver: No, I mean, any more than if you went and did a movie theater promotion, you ended up with 175 appointments and of them showed up. No, no more than that. Right.

737

01:29:23.130 --> 01:29:23.730

Dynamic Martial Arts: Yeah.

738

01:29:24.180 --> 01:29:24.840

GM Jeff Smith: When we had

739

01:29:25.890 --> 01:29:31.830

GM Jeff Smith: Other students just made comments like wow your business is really booming and and

740

01:29:32.550 --> 01:29:35.790

GM Jeff Smith: That was always yeah we you know we're constantly growing and

741

01:29:36.330 --> 01:29:39.000

GM Jeff Smith: And going to love you grown with us and getting your black belt.

742

01:29:39.180 --> 01:29:39.780

Stephen Oliver: Which, by the way.

743

01:29:40.500 --> 01:29:41.520

Stephen Oliver: There's nothing better than

744

01:29:41.520 --> 01:29:42.810

Stephen Oliver: The bandwagon effect.

745

01:29:43.050 --> 01:29:44.070

Dynamic Martial Arts: Right, right.

746

01:29:44.610 --> 01:29:49.590

Dynamic Martial Arts: Yeah, there's no reason right now to treat it as an after school enrichment program and just separate group.

747

01:29:50.790 --> 01:29:53.490

Dynamic Martial Arts: funnel them into our regular class. Yeah, but

748

01:29:54.270 --> 01:29:56.790

Stephen Oliver: Yeah. Yeah, true. Treat treat it like

749

01:29:57.930 --> 01:30:04.890

Stephen Oliver: The like what I call the Children's Hospital offer, you know, a one month paid offer with a uniform or something like that, as a fundraiser.

750

01:30:05.460 --> 01:30:09.480

Stephen Oliver: You could do two weeks free or you could do a month. If it were me

751

01:30:10.200 --> 01:30:20.460

Stephen Oliver: I'm in Jefferson County, Colorado in the schools are all going to be a home doing virtual for the entire month of April, which is probably pretty much universal and US and Canada right now.

752

01:30:20.970 --> 01:30:34.950

Stephen Oliver: So I would do free months because then you could say for the month of April, when they're not able to go to school, we're giving them a free month of lessons will leave this even throw in a uniform right but you're going to do the normal thing, bring them into a small group intro

753

01:30:36.150 --> 01:30:45.060

Stephen Oliver: Let them watch or participate in class. Pull them aside. Do a progress update doing enrollment. If it takes three classes, not to. That's fine.

754

01:30:45.600 --> 01:30:55.620

Stephen Oliver: But you're going to do the enrollment right up front, if they choose not to enroll. Can they come to the rest of the month. Of course, you know, just like if it was a Groupon offer just like if it was a

755

01:30:56.400 --> 01:31:03.090

Stephen Oliver: Children's Hospital offer anything else. So you're not going to say no. You only get that if you enroll right they of course they do.

756

01:31:03.420 --> 01:31:11.400

Stephen Oliver: What's the rationale for enrolling now if I have a free month. Well, normally it's $800 to enroll. We give you a $400 or $500

757

01:31:11.760 --> 01:31:19.890

Stephen Oliver: discount if you go ahead and finalize the enrollment today. So, and, you know, Master Smith likes the it's normally 297 a month.

758

01:31:20.790 --> 01:31:36.300

Stephen Oliver: You can go ahead and enroll for only 247 a month and given the virtual environment for every month we do virtual I'm guessing another month or two, we're going to add two months free to to the program for you. Right. I mean, that's a real powerful leverage right

759

01:31:36.600 --> 01:31:47.220

Stephen Oliver: So the discount on the front end, two months for one plus the the drop down on the enrollment. That's all leverage to go ahead and finalize the enrollment today.

760

01:31:47.310 --> 01:31:55.170

GM Jeff Smith: And the other reason what they're gonna do, they're gonna jump on it. You have even more leverage right now to get them to join now because

761

01:31:56.040 --> 01:32:06.120

GM Jeff Smith: They're going to get two months free whereas if they say, Well, I just want to finish out my free month. You say, Well, you can do that. But if you do, you won't get that special price.

762

01:32:06.510 --> 01:32:17.790

GM Jeff Smith: And you won't get the two months for the two months added on to your program. So it's gonna give them an even higher sense of value for doing it now in

763

01:32:17.820 --> 01:32:20.820

Greg Moody: Look at the biggest thing is, everything's really the same.

764

01:32:21.870 --> 01:32:33.240

Greg Moody: Everything always it's the same. It's the same. It's the same. And we got to get away from this because it's on event bright or because it's on you know you did it. We

765

01:32:33.870 --> 01:32:37.950

Greg Moody: Did it in the end you sent it out and they responded from that and you get an offer.

766

01:32:38.190 --> 01:32:47.250

Greg Moody: For three weeks for X dollars or you did a free two weeks or you did the summer for 99 bucks or whatever, whatever made people come in and what doesn't make a difference to me.

767

01:32:47.460 --> 01:32:53.940

Greg Moody: They come in the first time and then we enroll in the second, it doesn't make any difference. We always do the exact same thing. We never

768

01:32:55.050 --> 01:33:04.290

Stephen Oliver: And you don't send a zoom link out to 554 kids at Leawood, elementary expecting them all to show up.

769

01:33:04.710 --> 01:33:14.190

Stephen Oliver: To a live video class and have it be anything more than a cluster funk, right, because what we know we need is we need name, address, phone number, email address.

770

01:33:14.610 --> 01:33:20.190

Stephen Oliver: That's through what driving them through a squeeze page, it could be a leech page pages. It could be a

771

01:33:20.640 --> 01:33:26.010

Stephen Oliver: Go to karate page, it could be an event bright registration page. Any of the above. Right.

772

01:33:26.430 --> 01:33:39.300

Stephen Oliver: The, the only real reason we were showing you event right is it's a really interesting hybrid where you can have a landing page a paid or free offer. It costs practically nothing right plus

773

01:33:39.900 --> 01:33:50.220

Stephen Oliver: According to Tracy Thomas is an expert Google loves it. So it's populating your Google search all over the place, as well.

774

01:33:50.580 --> 01:33:54.540

Greg Moody: Yeah, it gives the when the, when the event goes away when it's over.

775

01:33:54.870 --> 01:34:04.050

Greg Moody: It stays on the internet. Most of the time for these kind of directory type sites when it goes away, it becomes a broken link. It's like you have to make sure you go delete it. It's a pain in the butt.

776

01:34:04.230 --> 01:34:15.720

Greg Moody: So when you create all these recurring links. Just so you know, if you do this on some other platform, just be real careful because when they goes away, but on event bright it it looks like, oh, there was a cool event that happened two months ago.

777

01:34:16.530 --> 01:34:24.180

Stephen Oliver: And you know what it reminds me of Greg is search engine optimization. I mean, this is dating me, but in the age of AltaVista

778

01:34:24.750 --> 01:34:38.520

Stephen Oliver: Yeah, in the age of AltaVista there were software programs that would go create 1000 sites right that with with with all different URLs. So you would create, you know, martial

779

01:34:39.000 --> 01:34:39.930

Stephen Oliver: Arts dash

780

01:34:40.980 --> 01:34:52.800

Stephen Oliver: You know Lakewood, Colorado, all these different sites. And then there was software that would create all the sub URLs that would be Lakewood Colorado martial arts.

781

01:34:52.890 --> 01:35:01.740

Stephen Oliver: Right I com forward slash cross Mugu free lessons come food dash school. I mean we literally had

782

01:35:02.910 --> 01:35:09.600

Stephen Oliver: 10s of thousands of sites out there through these different software platforms because it was all about keyword

783

01:35:10.470 --> 01:35:16.380

Stephen Oliver: And it wasn't about linkage. Right. The, the brilliance of Google was the link strategy.

784

01:35:16.800 --> 01:35:26.160

Stephen Oliver: So it really is kind of going back to that in a way that Google likes because event bright, you know, Ticketmaster still controls like a lot of the big

785

01:35:26.520 --> 01:35:39.000

Stephen Oliver: Massive venues but event bright has become the Go To place for everybody who doesn't have a contract in place with Ticketmaster and their affiliates right so so

786

01:35:39.930 --> 01:35:53.340

Stephen Oliver: Is now you can essentially go back and create 1000 different events that are all being indexed and are driving them back to you it's it's a it's a nice hybrid of going back 20 years to search engine optimization

787

01:35:53.520 --> 01:36:04.470

Greg Moody: In whatever but he's got understand too is, this is another way is your 25 things on your marketing lists, you say 2030 to make sure I shoot for 25 to 30 you really get 20

788

01:36:04.980 --> 01:36:11.880

Greg Moody: If your plan is 20 then sometimes you get 15 I think so you don't really want to hit 20 and sometimes things blow up.

789

01:36:12.180 --> 01:36:19.080

Greg Moody: But if you've got 2530 things on your marketing list for April, which you need. This is another thing that's really exciting.

790

01:36:19.410 --> 01:36:32.580

Greg Moody: But you know, I mean, I haven't used it much Tracy's had really great success with it, so use it. And then we may get, you know, I'll get some feedback from him on some specifics where he's had some good success with it. Maybe when we talked him next week.

791

01:36:33.030 --> 01:36:36.120

Stephen Oliver: We can we can plug him and Monday together and really get some

792

01:36:36.150 --> 01:36:38.580

Greg Moody: Brainstorm. Yeah, that might be really good. Yeah. Yeah.

793

01:36:38.610 --> 01:36:47.550

GM Jeff Smith: But don't hold anything up as far as your marketing that's going. And as far as doing the intro. And the reason you need to do it as a first intro and

794

01:36:47.940 --> 01:36:58.500

GM Jeff Smith: Doing a semi private is so you can have five or six people just like when they came into your school, you didn't throw them in a class the first time and they not know what's going on. And they're frustrated

795

01:36:58.830 --> 01:37:16.710

GM Jeff Smith: But you're talking with them, giving them all of the Black Belt vision and you're giving them all of the techniques basic that that's going to allow them to be able to keep up with that second group class that they're going to be doing after that first semi private. Yeah.

796

01:37:16.770 --> 01:37:29.190

Stephen Oliver: Okay. On that note, because we will of course go on forever if left to our own devices master moody. Are you free in two hours 20 minutes 4pm mountain time

797

01:37:31.230 --> 01:37:33.840

Greg Moody: Two hours 20 minutes, Mr.

798

01:37:36.060 --> 01:37:40.350

Stephen Oliver: Three o'clock Pacific for Arizona's idiosyncrasies

799

01:37:40.590 --> 01:37:42.150

Stephen Oliver: Actually, I would say if the other

800

01:37:42.150 --> 01:37:44.160

Stephen Oliver: 48 or 47 states.

801

01:37:45.390 --> 01:37:47.100

GM Jeff Smith: That should be on the program.

802

01:37:47.850 --> 01:37:53.880

Greg Moody: And I will be available. It may be a little bit partially by phone, but I'll be

803

01:37:54.780 --> 01:37:55.950

Stephen Oliver: Now by phone is fine.

804

01:37:57.270 --> 01:38:03.690

Stephen Oliver: I will call you or you call me then for everybody else any follow up questions post them in the Facebook group and

805

01:38:05.070 --> 01:38:15.960

Stephen Oliver: For Jason I think we had two or three different solutions for you. But guys, don't ever just react to somebody you know one person comes up with something that they're pissy about

806

01:38:17.040 --> 01:38:25.380

Stephen Oliver: If one of your students doesn't want somebody to see their living room. Show them how to buy a $20 photography backdrop. It really is not very complicated.

807

01:38:26.610 --> 01:38:31.920

Stephen Oliver: Or they can put the virtual background thing on and and they're fine. They're to

808

01:38:36.240 --> 01:38:36.480

GM Jeff Smith: Their

809

01:38:37.020 --> 01:38:39.990

GM Jeff Smith: Background and it doesn't matter if it's a little blurry but it

810

01:38:41.100 --> 01:38:52.860

GM Jeff Smith: Is complex what they're looking for. Yeah, tomorrow we will go through more of the the first second intro stuff. So tune in. We're getting stronger every day, guys.

811

01:38:53.280 --> 01:38:55.110

Greg Moody: Bye Bye everybody.

