Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 14 2020

Primary Focus Renewal Blitz. Some discussion of renewals and enrollments done "Virtually"

1

00:00:02.280 --> 00:00:03.149

Bob Dunne: Alright.

2

00:00:05.790 --> 00:00:12.900

Stephen Oliver: Well, let's let's get started here as everybody's logging in, or as Bob is admitting them from the waiting room, whatever.

3

00:00:13.230 --> 00:00:14.700

Stephen Oliver: Terminology we use their

4

00:00:16.440 --> 00:00:20.340

Stephen Oliver: Questions are some success stories from last few days before we get going.

5

00:00:21.900 --> 00:00:22.020

Master Lappin: I

6

00:00:22.410 --> 00:00:26.130

Master Lappin: Signed a couple people up. She's upgraded. A couple people couple families.

7

00:00:26.370 --> 00:00:27.480

Stephen Oliver: Good, good.

8

00:00:27.660 --> 00:00:31.080

Master Lappin: Actually one family and one individual, she did an individual this morning.

9

00:00:31.650 --> 00:00:32.940

Stephen Oliver: Excellent, excellent.

10

00:00:33.480 --> 00:00:36.480

Master Graesser: I just enrolled by first and yesterday.

11

00:00:37.710 --> 00:00:38.130

Master Graesser: Yeah.

12

00:00:39.630 --> 00:00:44.610

C. Matthew White: I wrote my first one today as well. And I tried to post a video to the group. But something happened.

13

00:00:45.030 --> 00:00:46.560

C. Matthew White: No, it's okay.

14

00:00:47.700 --> 00:00:50.070

Stephen Oliver: Yeah, no, it just, it just showed up here a minute ago.

15

00:00:50.550 --> 00:00:50.910

Okay.

16

00:00:52.740 --> 00:00:57.600

Stephen Oliver: So it's, it's in. It's in the group. Good. So we've got

17

00:00:58.920 --> 00:01:06.180

Stephen Oliver: Three different people done at least one enrollment virtually Jane. You've done some renewals virtually excellent

18

00:01:06.690 --> 00:01:07.230

Stephen Oliver: I have

19

00:01:07.260 --> 00:01:08.010

To enrollments.

20

00:01:09.840 --> 00:01:10.650

Master Lappin: Oh, yeah.

21

00:01:10.770 --> 00:01:12.600

Stephen Oliver: Paul you've done a couple of virtual enrollments.

22

00:01:13.200 --> 00:01:13.680

Paul Helsdon: Yes, sir.

23

00:01:14.040 --> 00:01:15.390

Bob Dunne: Excellent. Good job.

24

00:01:15.780 --> 00:01:20.490

Stephen Oliver: And I was seeing from her posts. Anyway, I haven't seen her on the meeting here yet. This

25

00:01:21.990 --> 00:01:31.110

Stephen Oliver: Larry and Olga did 201,000 in renewals last weekend in conjunction with their Virtual. Virtual testing.

26

00:01:33.210 --> 00:01:35.070

Stephen Oliver: That's not a that's not a bad weekend.

27

00:01:38.370 --> 00:01:43.410

Stephen Oliver: So, good, good. Anybody, anybody having any any challenges, getting the

28

00:01:44.580 --> 00:01:47.040

Stephen Oliver: Vertical, or the virtual enrollments going

29

00:01:48.120 --> 00:01:48.690

Master Lappin: We are

30

00:01:49.080 --> 00:01:59.040

Master Lappin: We have not enrolled one yet we've done four or five I think maybe we've kind of figured out some of the issues I think we're not, they're not seeing the value as much

31

00:01:59.160 --> 00:02:06.240

Master Lappin: Okay, so we made a few changes. So hopefully, but it's like, you know, the fourth one. I'm like, What's going on.

32

00:02:06.900 --> 00:02:07.920

Stephen Oliver: Yeah yeah

33

00:02:08.460 --> 00:02:11.610

Master Graesser: Well, we're trying to have. We're having a little bit of a

34

00:02:12.090 --> 00:02:21.660

Master Graesser: We're just like anything new, where we're trying to figure out, you know, we've got the new enrollment. Now we've got to figure out a nice system to get their belts to them new uniforms to

35

00:02:22.500 --> 00:02:23.220

Master Graesser: We're going to be dropped

36

00:02:24.630 --> 00:02:25.740

Master Graesser: A lot of people are still

37

00:02:26.700 --> 00:02:33.930

Master Graesser: Feeling those actually show somebody showing up to their house. I don't know if they're going to the supermarket or just getting things on Amazon, but

38

00:02:41.280 --> 00:02:41.850

Bob Dunne: I'm on it.

39

00:02:42.390 --> 00:02:42.690

Yeah.

40

00:02:45.660 --> 00:02:48.240

Stephen Oliver: But Jimmy, what we were using was a challenge.

41

00:02:49.440 --> 00:02:58.410

Master Graesser: So we just haven't had the we don't have the system down yet to wear. So we've made the enrollment we we've done enough. We've done a renewal and

42

00:03:00.120 --> 00:03:17.160

Master Graesser: The new enrollment was yesterday 12 months to 97 per month. And now we just have to get that system in in in habit of delivering the belt then going and delivering the the uniform and and then the, the new enrollment folder to them. So that's

43

00:03:17.220 --> 00:03:17.520

Brianna: That's

44

00:03:17.760 --> 00:03:20.100

Master Graesser: That's in the works though it's not huge challenge.

45

00:03:20.610 --> 00:03:27.360

Greg Moody: Now, yeah, you might use the phrase that I liked and I, we've used it and it seems to work. But I, we don't have enough sample into

46

00:03:27.420 --> 00:03:32.070

Greg Moody: Don't that's perfect, but but the would you like us to deliver it like

47

00:03:33.600 --> 00:03:43.170

Greg Moody: Delivery food or pick it up like take out so that it's relevant to what they're doing. Anyway, I, I'm assuming in California, they can still get delivery food and Takeout food.

48

00:03:44.310 --> 00:03:49.650

Greg Moody: Because then it normalizes it rather than you coming in infringing upon their home.

49

00:03:49.980 --> 00:03:55.440

Greg Moody: There's another, there's another group of businesses that also. Do you know there's food delivery and

50

00:03:56.610 --> 00:04:04.440

Greg Moody: Can take out and pick up delivery. So now if they're going to they shouldn't have a problem with you coming to their house because it's essentially the same as

51

00:04:04.710 --> 00:04:05.460

Master Graesser: Usual we gave

52

00:04:05.910 --> 00:04:07.470

Master Graesser: We gave them those options. That's this

53

00:04:07.560 --> 00:04:08.940

Stephen Oliver: Yes, and

54

00:04:08.970 --> 00:04:16.470

Greg Moody: But I guess, I guess I'm specifically saying say it like the food thing so that the here but you may have done that. I just to be thorough.

55

00:04:17.190 --> 00:04:19.290

Stephen Oliver: Yeah, and UPS FedEx or

56

00:04:19.320 --> 00:04:27.480

Stephen Oliver: USPS any, any number of things yeah i i i can't see that being a big deal. Jimmy just got to do it.

57

00:04:28.050 --> 00:04:31.470

Master Graesser: Well, it's not a big deal. We just gotta, you get used to, like I said,

58

00:04:33.330 --> 00:04:39.000

Master Graesser: This just the getting used to the habits of okay okay this person need this this it just just getting used to it.

59

00:04:39.420 --> 00:04:48.480

Stephen Oliver: Sure, sure, sure. Yeah. To me anything you're doing with all the students is like if you're doing stripes every week, you can certainly just put them in the mail every week if

60

00:04:48.750 --> 00:04:55.800

Stephen Oliver: If that's easier. But when you're doing a graduation. You're doing belt, you know. Just have everybody drive through and from this time to this time.

61

00:04:56.160 --> 00:05:03.390

Stephen Oliver: You know, we're doing a dry through pickup and you can set a table out there and do you want have somebody wearing a mask and all the crap but just

62

00:05:03.990 --> 00:05:11.730

Stephen Oliver: You know, have them drive through give them the belts, as they come true, where the books are the training age or whatever, whatever it might be and it works out just fine.

63

00:05:12.570 --> 00:05:23.040

Master Graesser: We've also just approved the elite digital ad today. I just got an example of what was what they were doing. And so I approve that, so hopefully the next week, so

64

00:05:24.450 --> 00:05:26.070

Master Graesser: We'll have a whole bunch more leads to work with.

65

00:05:26.910 --> 00:05:29.790

Stephen Oliver: Yeah, absolutely. Absolutely. Good, good.

66

00:05:30.840 --> 00:05:32.100

Stephen Oliver: So, any, any other

67

00:05:33.720 --> 00:05:36.660

Stephen Oliver: Quick success stories or or challenges.

68

00:05:39.120 --> 00:05:41.580

Stephen Oliver: Oh, guys, are you logged in here somewhere. Are you

69

00:05:42.030 --> 00:05:42.570

Stephen Oliver: With us

70

00:05:43.680 --> 00:05:45.030

Olga Keith: Yeah, I'm here. Sorry, I

71

00:05:45.870 --> 00:05:46.860

Olga Keith: Had to take a poll

72

00:05:47.550 --> 00:05:48.690

Stephen Oliver: That's fine. Tell us.

73

00:05:48.900 --> 00:05:51.540

Stephen Oliver: Tell us about your big renewal weekend. Oh.

74

00:05:52.110 --> 00:06:07.950

Olga Keith: Well, um, so yeah like I posted. We had quite a few renewals and the last, you know, the virtual few weeks, we did a total value of a little over 200,000 in contract value.

75

00:06:08.730 --> 00:06:17.190

Olga Keith: So collected. If you done payments and my goal is right now, within the next couple of weeks to do the oh by the way conversation and try to get a paid in full.

76

00:06:18.090 --> 00:06:38.820

Olga Keith: So for graduation. We selected eight slots on a schedule one so 15 minute increments. So we scheduled our graduation from one to three, which would allow 10 cars for each time slot and it, it was so smooth. I mean we finished was like three or five so

77

00:06:39.840 --> 00:06:44.460

Olga Keith: You know, obviously, was the first time doing it was probably this wouldn't regulation that we've ever done so.

78

00:06:45.210 --> 00:06:51.930

Olga Keith: Had we have Boys and Girls Club was across the street and of course they're closed. They're closed on Saturday. Anyway, so

79

00:06:52.530 --> 00:07:01.350

Olga Keith: We had set up some chairs and science. So people would park across the street. And then we would wave them down because we could fit three cars.

80

00:07:01.830 --> 00:07:15.630

Olga Keith: As a drive through in our parking lot and so it was never to backed up and people were, you know, come in through really nicely. We had. MUSIC PLAYING We hung balloons balloons everywhere. And we had eight

81

00:07:16.800 --> 00:07:22.080

Olga Keith: People were really, really happy like they were so appreciative and I think people, you know,

82

00:07:22.410 --> 00:07:27.630

Olga Keith: Are sitting at home and they were needing something to do. So 86% of our students actually drove through

83

00:07:27.960 --> 00:07:40.380

Olga Keith: And only 14% we had to do with major livers, to which, again, they were just so touched and you know some of ours were an Oregon. So, some of them live like in the middle of nowhere. So it was nice dry.

84

00:07:41.670 --> 00:07:43.410

Olga Keith: So they were also really

85

00:07:44.610 --> 00:08:00.060

Olga Keith: thankful that we came out to in middle of nowhere to see them. But yeah, it went really really well. We also did it on zoom. So some families were able to watch. And then we did a couple of Facebook lives. I think some of you guys saw that, too.

86

00:08:01.410 --> 00:08:12.510

Olga Keith: But yeah, like I said, again, our leadership renewal rate, you know, maybe some of you remember our surprise my surprise a month or two ago when we realized a couple of months ago.

87

00:08:12.870 --> 00:08:21.510

Olga Keith: That I thought our renewal rate was 90% because most of the people said yes. But as I was, you know, awakened by

88

00:08:22.020 --> 00:08:39.720

Olga Keith: Our masters when they said, bullying, you're not asking everybody. You're just asking the ones that would say yes. So we asked everybody and 79% of them said during the leadership storm. So I'm really happy with those results. That's a huge jump from 26% so now we just need to

89

00:08:39.900 --> 00:08:43.560

Olga Keith: Do enrollments. So we're still at one

90

00:08:45.390 --> 00:08:49.920

Greg Moody: I think that I think that an important point, though, Olga, is that everybody shouldn't be afraid.

91

00:08:50.130 --> 00:08:58.230

Greg Moody: There's a couple things about that you should be doing renewals now the people that you're getting into do the online classes.

92

00:08:58.650 --> 00:09:03.330

Greg Moody: Are automatically raising their grade up his students

93

00:09:03.720 --> 00:09:14.280

Greg Moody: You know, maybe they were even be students before, but now because they're taking the effort to do online classes and they're doing a little bit more to do online classes that raises in some ways their grade.

94

00:09:14.580 --> 00:09:19.410

Greg Moody: Because they're putting a little bit more effort, there may be a little more focused on that because they're not doing all the other stuff in their life.

95

00:09:19.650 --> 00:09:26.070

Greg Moody: Because you're offering something that they didn't offer raising their grade. So then you get some spectacular results like what you're getting.

96

00:09:26.280 --> 00:09:26.880

Greg Moody: So there are

97

00:09:27.090 --> 00:09:40.740

Greg Moody: Those effects. Everybody should view and be less afraid. I think some people are not asking for renewals right now because oh it's the situation, but it should be maybe the opposite, and they should be learning from your results.

98

00:09:41.490 --> 00:09:48.810

Olga Keith: And what we did think he must really we also got the century. They have this outstanding attendance try

99

00:09:49.290 --> 00:09:55.170

Olga Keith: And we usually, you know, we're one of those schools. We just do the electrical tape so we don't have any exciting stripes. So this was the first

100

00:09:55.410 --> 00:10:03.870

Olga Keith: Exciting strand that our students have ever gotten so everybody who join us at least once in our virtual classes we gave them that outstanding attendance strike.

101

00:10:04.320 --> 00:10:04.710

Olga Keith: So,

102

00:10:05.100 --> 00:10:08.040

Olga Keith: It was really exciting for our members as well.

103

00:10:08.700 --> 00:10:16.500

Olga Keith: That you know it was an extra like hey, you're doing good. Thank you. So every, every person that I strive to always tell them this is for

104

00:10:16.710 --> 00:10:23.640

Olga Keith: You know, being adaptable and staying the course on your journey to blog about no matter what. So that's what this trap signifies that

105

00:10:24.000 --> 00:10:34.620

Olga Keith: No matter the situation you're not what I'm going to deviate. And we're going to continue to hopefully pre framing them to stay the course and not say, Oh, I can't afford it.

106

00:10:36.150 --> 00:10:36.420

GM JeffSmith: Yeah.

107

00:10:36.600 --> 00:10:36.930

Yeah.

108

00:10:38.190 --> 00:10:41.730

Stephen Oliver: Hey Jeff Patterson, I see you there. Jeff, you've had a

109

00:10:42.810 --> 00:10:50.520

Stephen Oliver: Different results with different groups of your students. I mean, since you have several different curriculum going explained everybody what's what's happening there.

110

00:10:51.450 --> 00:11:03.330

Jeff Patterson: Well with the signups I've had three virtually so that's okay. But you know, normally we sign up 3035 a month. So that's kind of hurting a little bit

111

00:11:03.960 --> 00:11:12.150

Jeff Patterson: Um, the kids program is doing really well. We've lost about maybe four or five out of our, our student body.

112

00:11:12.870 --> 00:11:23.670

Jeff Patterson: Because of this, or. And when I say last I mean either had to put on a couple months hold or they've quit. Um, but the problem is is right now we're facing is

113

00:11:24.330 --> 00:11:40.830

Jeff Patterson: You know 85% 90% of our student body is adults, we have very few kids here. We have about 375 or so before this happened. We had about 375 active adults and

114

00:11:42.060 --> 00:11:47.040

Jeff Patterson: So I have three adult programs, mainly my Brazilian jujitsu my Muay Thai mai tai chi.

115

00:11:48.060 --> 00:11:51.480

Jeff Patterson: Tai Chi program for the most part is doing. Okay.

116

00:11:52.500 --> 00:11:54.780

Jeff Patterson: There's a lot of senior citizens in that group.

117

00:11:56.280 --> 00:12:07.890

Jeff Patterson: There hanging around. They're doing the virtual classes all is good, but the muy Thai and the Brazilian jujitsu which was our two biggest programs are getting hammered. I've got a lot of students that are

118

00:12:10.170 --> 00:12:11.580

Jeff Patterson: You know they they work their

119

00:12:12.600 --> 00:12:26.550

Jeff Patterson: Are in their 20s early 30s and they work in the service industry or whatever, they don't have really good jobs and you know we're we're losing, you know, in the last few weeks, we've been losing two to four them every day so

120

00:12:26.850 --> 00:12:30.150

Principal Ballet: Stimulus check just got deposited said my

121

00:12:31.470 --> 00:12:37.290

Principal Ballet: mid 20s sister in law, just FYI all about friends today so

122

00:12:38.910 --> 00:12:40.560

Stephen Oliver: Yeah, supposed to be by tomorrow.

123

00:12:41.370 --> 00:12:44.010

Jeff Patterson: But that's about where we're at with the different programs.

124

00:12:44.160 --> 00:12:54.750

Stephen Oliver: Well, let's let's let's talk about that for a second. And this is really a good opportunity in the midst of a little bit of a crisis to understand

125

00:12:55.140 --> 00:13:04.920

Stephen Oliver: A little bit more about marketing about targeting right and this is the same conversation that I had over and over and over and over and over, back

126

00:13:05.730 --> 00:13:27.930

Stephen Oliver: You know, during the the recession near depression that happened you know end a bush beginning of the Obama administration is when you're targeting who you want to teach is one reason that I personally like upper middle class families not single moms, but two parent households homeowners.

127

00:13:29.670 --> 00:13:42.480

Stephen Oliver: You know when you go through that list of targeting. That's why I like that audience is, if I have the parents are college educated, they're in a management job you've got two parents in the household.

128

00:13:43.860 --> 00:13:56.760

Stephen Oliver: And their homeowners, they are much less likely to get impacted by any of this stuff right then, if it's a 24 year old who's a waiter as a as an example. So you know 27 year old male

129

00:13:57.000 --> 00:14:01.230

Stephen Oliver: In the last recession adult males without a college

130

00:14:02.310 --> 00:14:12.300

Stephen Oliver: Diploma under 30 they got hammered worse than anybody. And then you can take a racial breakdown. So if you were a black and you were under 30 and you had less than a

131

00:14:12.930 --> 00:14:21.780

Stephen Oliver: college diploma, you're pretty much screwed. And if he had less than a high school diploma. You are unemployable. And those stats cycle.

132

00:14:22.620 --> 00:14:30.840

Stephen Oliver: happens over and over and over again. Right. So right now you have about 10% of the economy that has been wiped out as far as working

133

00:14:31.200 --> 00:14:45.750

Stephen Oliver: But the ones that have been wiped out as far as working aren't the people who are you know executives at Amazon or their executives for for Walmart. They're, they're the ones that are frontline waiters or waitresses

134

00:14:47.010 --> 00:15:01.830

Stephen Oliver: Frontline service nail tech, you know, work frontline retail so jobs that tend not to be one don't require a college degree to tend to be under 30 years old tree, especially if they

135

00:15:02.520 --> 00:15:15.600

Stephen Oliver: Are males tend to be the ones they get hit the hardest and the most quickly. Right. So, Jeff, what you're seeing now is a reflection of the full cycle back to what happened in what was it,

136

00:15:17.400 --> 00:15:19.380

Stephen Oliver: You know 10 or 12 years ago now.

137

00:15:20.520 --> 00:15:22.110

Stephen Oliver: What were we at that

138

00:15:23.460 --> 00:15:33.030

Stephen Oliver: Eight. Ish, yeah 2008 ish and it's a full cycle back to you know the the recession that wall of me back in when the savings and loans.

139

00:15:33.330 --> 00:15:48.510

Stephen Oliver: You know, when Neil bush and gang imploded. The, the SNL industry. So, so if you're when you're when you're looking at how you're going to rebuild your business. There's a couple of things that I've heard that are just truisms generally

140

00:15:49.740 --> 00:16:02.880

Stephen Oliver: One is, you know, you can build a big MMA business based upon 18 to 30 year olds, but 18 to 30 year old males are always flaky.

141

00:16:03.630 --> 00:16:20.370

Stephen Oliver: And then when you end up in a situation, and this is a, you know, not a typical recessionary event. This is a you know a black swan. If there ever was one. But it's a it's an event where you know that's the audience that's going to get whacked the worst right

142

00:16:21.420 --> 00:16:30.900

Stephen Oliver: The female employees are less likely to get hit as hard. Although under 30 less than college diploma working in service there getting whacked as well.

143

00:16:31.770 --> 00:16:42.720

Stephen Oliver: But what you, what you find is if you build a program around 18 to 30 year olds. That's the ones that are most vulnerable, no matter what happens if there's a little ripples.

144

00:16:43.230 --> 00:16:52.770

Stephen Oliver: That makes sense. Jeff, so it's one of those things to and I know you and I've been talking about this for quite a while. It's, again, one of those reasons why building up the strong family program.

145

00:16:53.190 --> 00:17:02.100

Stephen Oliver: And on the other programs on them way time the BJ J intentionally targeting 40 year olds who are lawyers 40 year olds who are doctors

146

00:17:03.240 --> 00:17:21.780

Stephen Oliver: 45 year olds who are professionals, rather than targeting 25 year olds creates a much more stable program and it attracts a group of people who are now and always more likely to be able to pay a higher tuition as well. Does that make sense. Jeff and

147

00:17:21.840 --> 00:17:29.970

Jeff Patterson: We have, we have been targeting the, the older people to try to get her hold her but for 14 year old clientele for for those programs.

148

00:17:30.660 --> 00:17:41.490

Jeff Patterson: The thing is, is for every one of those we bring in, we probably bring in 12 that are in the other it because they're hitting the advertising, too. So it's just kind of, even though we're focusing our intent there.

149

00:17:42.030 --> 00:17:46.050

Jeff Patterson: That's kind of where the majority of the student body is coming from. Is that age group and

150

00:17:46.470 --> 00:17:54.120

Jeff Patterson: Part of that, you know, I hear you. I've been trying to push the push the kids program as well. I do like the stability of that. But for me.

151

00:17:54.660 --> 00:17:58.920

Jeff Patterson: And my passion. I love doing jujitsu and I love being on the mat playing

152

00:17:59.310 --> 00:18:12.810

Jeff Patterson: And so it takes a younger crowd. Usually there's, there's, there's very few 50 year olds that are going to get on the mat and want to play with me. You know, so it's like finding people that are that have the physical ability to do that as one thing as well.

153

00:18:14.190 --> 00:18:17.460

Stephen Oliver: Well, you, you, you, you are you are talking about the

154

00:18:18.870 --> 00:18:21.480

Stephen Oliver: The differentiation between your hobby and your business.

155

00:18:23.520 --> 00:18:32.760

Stephen Oliver: Right, so you you've got to be making that that objective decision at every moment, I can go all the way back to January and students 70s.

156

00:18:33.060 --> 00:18:41.070

Stephen Oliver: We had a great stable of kick boxers and bless them, but the the people who want to be professional fighters were never going to contribute a dime.

157

00:18:41.460 --> 00:18:52.590

Stephen Oliver: To the organization, other than some of them became pretty decent staff members. Hell, the best instructor. I probably ever seen was Michaels, who was who was a part of that.

158

00:18:53.700 --> 00:18:56.160

Stephen Oliver: That group. And of course, Jeff Smith, etc. But

159

00:18:57.960 --> 00:19:01.620

Stephen Oliver: You do have to separate, you know, what's your, what's your hobby, as in your

160

00:19:02.430 --> 00:19:14.430

Stephen Oliver: And what your target businesses and what that stability is. And you're absolutely right. I mean, that is the group that that is getting hammered. If you take the, the general population. Right now it's maybe 10%

161

00:19:15.090 --> 00:19:29.070

Stephen Oliver: But that tends to be a 10% swath across more or less the bottom of the socio economic there's exceptions to that Boeing shutting down and GM and Ford shutting down is is is certainly an exception to that. But as

162

00:19:30.570 --> 00:19:38.700

Stephen Oliver: As she has said is, you know, they're hitting their 1200 dollar checks today or tomorrow or, you know, this week sometime in most cases.

163

00:19:39.390 --> 00:19:53.880

Stephen Oliver: Plus, if they're drawing unemployment, they're getting their normal unemployment. Plus, I think it's another $600 a week, so more or less 2400 A MONTH. PLUS typically 50% of what their income was going to be more or less different states are different.

164

00:19:54.900 --> 00:20:07.350

Stephen Oliver: But, but they're in many cases, they're actually once they've applied for and they're receiving benefits are actually receiving more money than they were they were making already in some of those categories which creates its own set of problems, but

165

00:20:08.490 --> 00:20:18.270

Stephen Oliver: But it's, it's one of those things to remember, Jeff. And then the question is, is, is it worth it to spend disproportionately more

166

00:20:18.810 --> 00:20:31.110

Stephen Oliver: To get the target audience that you want and then put disproportionate effort in to look looking for referrals and development from there. So, you know, would it be worthwhile, you know, to get

167

00:20:31.500 --> 00:20:43.560

Stephen Oliver: A list of say every, every attorney in your area, who's under say between 30 and 45 or 50 every doctor in your area. Would it be worthwhile to target.

168

00:20:44.160 --> 00:20:55.740

Stephen Oliver: Exclusively income levels HUNDRED THOUSAND PLUS, that type of thing where it might cost you more to get one. And maybe there's some Portland area.

169

00:20:56.280 --> 00:21:03.720

Stephen Oliver: Magazine subscribers that you could get and cross reference, but there may be some ways to rather than just saturating

170

00:21:04.710 --> 00:21:16.230

Stephen Oliver: You know, Google and social media. Some ways to really target in better and get to that audience better and, you know, right now it's about thriving with whatever you can thrive with but as you come out of this.

171

00:21:17.010 --> 00:21:24.780

Stephen Oliver: You know you don't want to rebuild on the same foundation and then recognize that it's vulnerable again.

172

00:21:27.060 --> 00:21:28.080

Stephen Oliver: That making sense, Jeff.

173

00:21:28.800 --> 00:21:29.250

Yes, sir.

174

00:21:30.360 --> 00:21:33.240

Greg Moody: That's I think everything you're saying is very applicable to everybody, sir.

175

00:21:33.330 --> 00:21:34.320

Stephen Oliver: It is it is

176

00:21:34.470 --> 00:21:42.150

Greg Moody: Absolutely. Everybody should be paying attention to that in terms of your marketing next if you get a bunch of broke people. Same thing if you get a bunch of the wrong mix.

177

00:21:42.480 --> 00:21:46.950

Greg Moody: And and even to expand and multiply, pay attention to those to those things and

178

00:21:47.220 --> 00:21:57.630

Greg Moody: look for opportunities and some of those areas. Maybe you're getting a good marketing mix, but to look for all the lawyers to look for all the people in those target markets, pay attention to what schools you're going into

179

00:21:58.140 --> 00:22:14.310

Greg Moody: And spending a lot more effort in a school that has really sweet demographics that that are high income close to you, you pay it pay really close attention to that. Not just the one rehabbing know the mom that knows the principal

180

00:22:14.730 --> 00:22:22.020

Stephen Oliver: Yeah, exactly. Exactly. And, you know, getting a bunch of lawyers may be a bad, bad example. But you can give

181

00:22:22.200 --> 00:22:23.160

Greg Moody: You. We don't want the lawyers.

182

00:22:23.250 --> 00:22:24.810

Stephen Oliver: I'm not sure I want the lawyers, but yeah.

183

00:22:24.810 --> 00:22:26.640

Greg Moody: Yeah, me, me. Yeah.

184

00:22:26.850 --> 00:22:27.510

Stephen Oliver: Yeah, but

185

00:22:28.590 --> 00:22:31.950

Stephen Oliver: But anyway, so let's let's shift gears a little bit.

186

00:22:33.240 --> 00:22:38.340

Stephen Oliver: We've all had some conversation with some of the, some of our members and I seen some things where

187

00:22:39.720 --> 00:22:50.880

Stephen Oliver: People just made like the wrong decision early on, on, on, on how to deal with things. Anyone who is doing transport after school care. Make sure you set a time to talk to master Smith and I

188

00:22:52.380 --> 00:22:58.440

Stephen Oliver: Can you and I talked extensively about that and I think you're making a pretty good transition on it. Is that a fair statement.

189

00:23:00.570 --> 00:23:01.530

Stephen Oliver: You have you're muted.

190

00:23:01.590 --> 00:23:03.180

Jan Lappin: Yes sir, yes sir.

191

00:23:03.420 --> 00:23:03.930

Stephen Oliver: So well

192

00:23:04.590 --> 00:23:06.180

Jan Lappin: not last very many of them.

193

00:23:06.300 --> 00:23:06.780

Yeah.

194

00:23:08.700 --> 00:23:10.380

Stephen Oliver: Walk us through how that transition is going

195

00:23:10.830 --> 00:23:18.750

Jan Lappin: Well, what we did is we sent a letter to all of our students. And what we did is we offered them a choice of two things. I was kind of freaking out in the beginning.

196

00:23:19.020 --> 00:23:25.980

Jan Lappin: And I was just going to stop charging them for the after school and I was just going to charge them for the Karate portion. That's what I was going to do.

197

00:23:26.520 --> 00:23:32.910

Jan Lappin: And what we've done instead is we were still charging them for everything. We're getting them online, which they already are.

198

00:23:33.270 --> 00:23:41.160

Jan Lappin: And we're giving them a credit, either for summer camp or we're giving them a choice because a lot of our people were on your round. Anyway, so the summer camp was paid for.

199

00:23:41.430 --> 00:23:52.230

Jan Lappin: So they have a choice of an activities past and the activities past is going to give them like $500 worth of stuff and they'll get an activities pass for every month that we are online virtually

200

00:23:52.710 --> 00:23:58.950

Jan Lappin: And it's worked out really well. We have we I'm amazed that I have people that are paying me big money and they're still paying me

201

00:23:59.250 --> 00:24:09.960

Jan Lappin: And some of them had to get daycare elsewhere so we're I've been really, I mean we've lost a lot of people, but we're really blessed because a lot of them, we were able to keep. I think we've only lost maybe

202

00:24:10.560 --> 00:24:15.390

Jan Lappin: Out of R amp after school kids. Maybe we've lost 10 or 12 out of 61

203

00:24:15.780 --> 00:24:18.030

Jan Lappin: So I'm pretty happy with that. Yeah.

204

00:24:19.980 --> 00:24:31.770

Stephen Oliver: I was talking to a another member yesterday who wasn't as proactive as as you are, and went and made some really bad decisions and basically

205

00:24:32.790 --> 00:24:37.710

Stephen Oliver: They had two thirds of their revenue was coming from after school and they just stopped building them all.

206

00:24:38.640 --> 00:24:39.120

Stephen Oliver: And

207

00:24:39.840 --> 00:24:50.580

Stephen Oliver: You know I asked the question, I said, well, these martial arts students are. Are they there for daycare. Oh no. Their martial arts students well then why aren't they still participating in your martial arts program.

208

00:24:51.180 --> 00:24:55.380

Stephen Oliver: Well, because we just don't when they're the school's out. It's like, well, okay.

209

00:24:56.580 --> 00:25:09.810

Stephen Oliver: But if you if you compare that with what you did. Jan and of course you know we did a pretty good strategy session I think on on transitioning it but you know you're not taking a big hit on revenue on that thing. In fact, I like that post I stole that

210

00:25:10.890 --> 00:25:18.660

Stephen Oliver: The last month you're actually up by grand over same time last year. Now let's make sure we hit 100,000 this month.

211

00:25:20.580 --> 00:25:21.570

Jan Lappin: No promises.

212

00:25:22.440 --> 00:25:22.980

Positive

213

00:25:24.000 --> 00:25:27.240

Jan Lappin: One other thing, though, that that is also a benefit.

214

00:25:27.660 --> 00:25:39.930

Jan Lappin: Because we have our parents that normally work and now their homes. Some of those people with their kids to upgrade that the renewal that Rachel did today was one of those parents that was never renewed her kid because she didn't know what he was getting

215

00:25:40.290 --> 00:25:51.030

Jan Lappin: She's been home watching it and she's seen and she was Rachel said it was an easy upgrade because now the mom was involved and knew what the child was getting by watching the map chats and all the stuff we've been doing so.

216

00:25:51.540 --> 00:25:51.870

Jan Lappin: Good.

217

00:25:52.260 --> 00:25:54.090

Greg Moody: I'm glad about that.

218

00:25:54.540 --> 00:25:55.320

Master Graesser: I got a lot of this.

219

00:25:55.710 --> 00:26:08.580

Master Graesser: Going on at my at my school. And I'm going to start hitting up the parents because they're either holding the targets are the kids are they're making sure that they're there, they're in line in some way or their focus in some way. And so I think that is a great, that's a great, great.

220

00:26:10.080 --> 00:26:11.280

Greg Moody: Point. Yeah.

221

00:26:11.310 --> 00:26:14.670

Greg Moody: Can I see something about that. Jan and I think it applies to everybody. You're saying well

222

00:26:14.850 --> 00:26:26.550

Greg Moody: No promises on 100,000 but you're pretty close. Normally, and I don't know if you've taken the time or people take the time to go. What would it take for me to get 100,000

223

00:26:27.180 --> 00:26:35.070

Greg Moody: And you're losing some income from your after school, but one area that we've talked about since the beginning of the year, the end of last year is

224

00:26:35.400 --> 00:26:45.060

Greg Moody: Your percentage of people that painful one area that we've been talking about is tiny tigers. I'm talking about you specifically but everybody's got this gap.

225

00:26:45.300 --> 00:26:54.720

Greg Moody: We've all got gaps where there's an area where we're not getting as not as efficient in your case, I think, you know, I may be mistaken. But I think it's the tiny tiger renewals

226

00:26:55.410 --> 00:27:04.080

Greg Moody: paid in full. So if you took a piece of paper and said, if I had to get 100,000 this month. And what would, where would I get that from

227

00:27:04.650 --> 00:27:20.070

Greg Moody: I don't think it would be that tough to draw that plan out and say, Well, I just need a few more people to pay in full and with what you and Jimmy just said, I think that adds so much value and and with

228

00:27:21.000 --> 00:27:30.390

Greg Moody: With the I need, I need some more of those tiny Tigers or whatever you're calling little dragons or every column in your school that's my work but but I need

229

00:27:30.810 --> 00:27:43.260

Greg Moody: To get a real appropriate percentage of them to renew maybe that would equal 100,000 if you draw that plan out. So instead of maybe looking at it is, I'm doing the business the way I've been doing it.

230

00:27:43.980 --> 00:27:50.340

Greg Moody: And and because I'm losing this chunk of business and maybe that's harder to recoup this month.

231

00:27:51.060 --> 00:27:57.090

Greg Moody: Where would how would I, if I had to do the hundred thousand more with that plan. And what would that design look like. And that's one of the Jim Rome quotes

232

00:27:57.300 --> 00:28:04.830

Greg Moody: I really like Jim Rome. We don't talk about much but you know design your life because if you don't, what's what's everybody else's. I don't know. I'm screwing that quote up

233

00:28:05.070 --> 00:28:12.540

Greg Moody: But what's everybody else's plan for you if you don't plan your life. What's everybody else's plan, nothing or not much something to that nature but

234

00:28:12.900 --> 00:28:19.260

Greg Moody: A lot of times we I try to start or I make my staff start the month out by drawing out how they're going to make their goal.

235

00:28:19.620 --> 00:28:32.100

Greg Moody: And what's the plan. So I don't know, Jan, I think maybe and maybe for everybody. If you said if I had to make x dollars. What would that entail, there's probably two or three battle plans. You could put together that would get there.

236

00:28:32.880 --> 00:28:40.980

Jan Lappin: You're right. You're absolutely right. And I haven't done that I haven't come up with. We're losing this much. So we need to have this plus this. But we have been pushing the paid in full.

237

00:28:41.220 --> 00:28:47.220

Jan Lappin: Rachel, I just talked about this morning with a stimulus checks coming in and everything you get as many paid in full this weekend so

238

00:28:48.630 --> 00:28:57.180

Greg Moody: I'm just thinking out loud, but instead of pushing it. I think you should. But what would the battle plan look like, how many of those do you need. And I think that that that

239

00:28:57.600 --> 00:29:01.950

Greg Moody: Encourages everybody and puts a number in their mind. So you know what that number is

240

00:29:02.190 --> 00:29:11.850

Greg Moody: And we all know that it's like when we tell people to get black belt, they get more people get black belt. I mean, that's sort of the magic thing about setting goals and all that crap i don't i don't mean to make a speech about it but

241

00:29:12.180 --> 00:29:24.510

Greg Moody: It kind of does work. And we don't do that for ourselves much so it might be a valuable exercise you and Rachel are pretty damn powerful people. And I know that's true of a lot of you, but if everybody on this call, or you wouldn't be on this call with us right now.

242

00:29:24.690 --> 00:29:25.410

Greg Moody: If you put the

243

00:29:25.560 --> 00:29:26.940

Greg Moody: battle plan together.

244

00:29:27.210 --> 00:29:27.570

Greg Moody: I think

245

00:29:28.500 --> 00:29:36.090

GM JeffSmith: You're right. You're exactly right. And if everybody would start the month off and we always did that in, you know,

246

00:29:36.480 --> 00:29:46.530

GM JeffSmith: When we're doing the January schools is that everybody had a goal that they had for the month, but it wasn't you just set a goal. You had to like

247

00:29:47.100 --> 00:29:53.160

GM JeffSmith: Work it from how many leads. Do you need how many appointments. How many enrollments Samedi renewals

248

00:29:53.730 --> 00:30:04.620

GM JeffSmith: All the way down the line to you get that to show how you are going to get that goal of, you know, 80,000 or 100,000 or 60,000 or whatever your goal is

249

00:30:05.280 --> 00:30:16.920

GM JeffSmith: You've got to have all of the other things in place and then if you're going to get 100 leads or 200 leads and you have to write it down another notch. Where are those leads going to come from.

250

00:30:17.850 --> 00:30:42.090

GM JeffSmith: And so it's it's an ongoing thing that if you don't set down and make a plan, you know, and I guess the quote is, if you fail the plan, a plan to fails. So just get that goal set each month, and even more so now, and especially how to accomplish that goal, not just set an arbitrary number

251

00:30:42.450 --> 00:30:42.780

GM JeffSmith: Yeah.

252

00:30:42.960 --> 00:30:45.090

Stephen Oliver: And then let's walk back Olga.

253

00:30:46.290 --> 00:30:49.710

Stephen Oliver: Walk us through how you accomplish the renewals that you did.

254

00:30:50.010 --> 00:30:56.100

Stephen Oliver: And what may be felt a little bit different in the virtual world vs vs. Normally, if anything,

255

00:30:56.610 --> 00:31:01.650

Olga Keith: Okay, well the renewals they were nominated in class that was before virtual

256

00:31:03.150 --> 00:31:06.030

Olga Keith: But as far as the renewal conferences.

257

00:31:07.920 --> 00:31:17.850

Olga Keith: Me and I don't think anything felt different just, you know, the fact that we were on screen. And I had to hold up the paper and

258

00:31:20.010 --> 00:31:29.490

Olga Keith: But yeah, I mean there was really no difference except for they were across the screen and actually it was easier. And I think it's easier for us to shut up and be quiet.

259

00:31:29.970 --> 00:31:31.260

Olga Keith: After our

260

00:31:31.620 --> 00:31:41.940

Olga Keith: Event them the price because you know the assumption can be made, you know something's wrong with the connection right so you don't feel as awkward. So I actually helps

261

00:31:42.690 --> 00:31:48.810

Olga Keith: Because once you give them the price you just stare at them and a couple of times. Well, one particular time, I had a family say

262

00:31:49.230 --> 00:31:57.450

Olga Keith: Oh, I was supposed to say something. And I said, Yes, you know. So, but, so actually I think that part is easier because

263

00:31:57.930 --> 00:32:10.830

Olga Keith: You know, you're supposed to do and a lot of the time since that awkward silence that we have to, you know, be good at. So, but I don't know and master Oliver, I don't think there's anything like honestly there was nothing different.

264

00:32:12.330 --> 00:32:13.770

Olga Keith: Yeah, there was nothing different.

265

00:32:14.700 --> 00:32:16.740

Olga Keith: I can't come up with anything.

266

00:32:17.220 --> 00:32:18.930

Chris Hong: Although I have a question. This is

267

00:32:19.350 --> 00:32:19.680

Chris Hong: From you.

268

00:32:20.760 --> 00:32:24.900

Chris Hong: Did you have them fill out the leadership application before

269

00:32:25.830 --> 00:32:26.910

Chris Hong: Before you did a conference.

270

00:32:28.260 --> 00:32:39.240

Olga Keith: Yes, sir. So some, some of them had them. Some of them like one family literally just handed them the nomination. And then, you know, everything was shut down and actually

271

00:32:41.040 --> 00:32:51.150

Olga Keith: Yeah, so they never even got the application. So, so some of them already completed them, some of them already had the teacher sign up. So we just dealt with what we had.

272

00:32:51.450 --> 00:33:00.180

Olga Keith: So if they hadn't completed. Great. If they didn't, I just said, Well, here's the application which you would normally complete and it's mostly for you to kind of understand what

273

00:33:00.690 --> 00:33:12.570

Olga Keith: You know, the program is about. So I just read through some of the stuff and explain to them what it was like I would you know when it was filled out, but I just told them you know

274

00:33:13.500 --> 00:33:16.020

Olga Keith: Because because of the current circumstances.

275

00:33:16.110 --> 00:33:21.660

Olga Keith: You know, we'll just we'll just do away with it. So, you know, it wasn't

276

00:33:22.560 --> 00:33:23.040

Olga Keith: So some of

277

00:33:23.730 --> 00:33:24.030

Those

278

00:33:25.380 --> 00:33:26.160

Olga Keith: It wasn't a

279

00:33:27.420 --> 00:33:27.960

Olga Keith: Problem.

280

00:33:28.530 --> 00:33:29.700

Chris Hong: Okay, thank you.

281

00:33:31.020 --> 00:33:33.330

Stephen Oliver: Okay and Jan you've done. How many renewal so far.

282

00:33:35.160 --> 00:33:36.480

Stephen Oliver: Or Rachel's done me read. Oh.

283

00:33:36.570 --> 00:33:38.130

Jan Lappin: Yeah, I just I think just to

284

00:33:38.190 --> 00:33:42.240

Jan Lappin: She did one this morning and one, two days ago, I think that family that she did.

285

00:33:42.570 --> 00:33:45.090

Jan Lappin: She made Rachel. Did you do anymore. She's on

286

00:33:45.420 --> 00:33:55.920

Rachael Luten: The two on but it has been nice. Um, I've been able to be a little bit more hands on with the renewal prepping instead of just delegating it to the instructors, because it's easy to like hop on the call.

287

00:33:56.640 --> 00:34:09.660

Rachael Luten: The other really nice thing to point out is that, um, I like my whole radio conference today was recorded, you know, zoom is set to automatically record in our account now. So for training purposes and stuff like that. That's really nice.

288

00:34:10.320 --> 00:34:11.370

Stephen Oliver: Yeah, absolutely. Absolutely.

289

00:34:11.550 --> 00:34:22.770

GM JeffSmith: How many of you ask you had to one today and one a couple days. How, how many conferences or how many people have you even the conference.

290

00:34:23.100 --> 00:34:32.100

Rachael Luten: Just those two that was that and I, we do have most, most of our students who've been on our the renewals which is great, but it's

291

00:34:32.490 --> 00:34:42.060

Rachael Luten: Kind of a problem because that means, you know, so we're trying. We've had a few instructors meetings about getting all of our reaching out to the people that are in our basic program, making sure they're on those classes, but the ones that

292

00:34:43.080 --> 00:34:54.690

Rachael Luten: Have been on. They're not quite prepped yet and so like Monday I was on all of the classes and had them doing their black football shapes and different things like that, making sure that kind of stuff is done. And so we're gonna

293

00:34:55.290 --> 00:35:04.770

Rachael Luten: We've got all of our students taking care of. Now we've got the marketing started and we are now going to focus on the renewals and prepping them and inviting them as soon as they're ready. Yeah.

294

00:35:04.860 --> 00:35:10.290

GM JeffSmith: And I think the key thing for both Rachel and Olga, is that they both

295

00:35:11.340 --> 00:35:22.920

GM JeffSmith: Had been following the renewal of kind of the renewal folder steps that we had. So most of these that they talked to already had a good dose of pre framing.

296

00:35:23.610 --> 00:35:37.980

GM JeffSmith: Which hopefully everybody in your school even in these basic classes that you're doing online every class should be a dose of that pre framing for black belt, and that's what gets them ready and and that's the part that

297

00:35:38.700 --> 00:35:47.160

GM JeffSmith: I don't want anybody to get confused with if you don't pre frame them, whether they're in your school or online. It's going to be hard to renew them.

298

00:35:47.520 --> 00:36:05.340

GM JeffSmith: So you have to make sure that you're giving them the right message or using those black belt pre framing words or the words of encouragement and spotlighting them and and letting them know how they're doing are correcting them in a positive way.

299

00:36:06.540 --> 00:36:07.830

Stephen Oliver: Yeah, well, and

300

00:36:08.520 --> 00:36:10.050

Greg Moody: So would you normally do.

301

00:36:10.500 --> 00:36:11.490

Stephen Oliver: Well, exactly right.

302

00:36:13.380 --> 00:36:20.190

Stephen Oliver: A couple things that I think everyone should really do. One is, take a look at what you did in April last year.

303

00:36:20.580 --> 00:36:31.110

Stephen Oliver: Take a look at what you did. May last year. Look at how many enrollments. You did. How many renewals you did what cash you did and then set down and set a goal for yourself to beat each of those numbers.

304

00:36:31.980 --> 00:36:40.800

Stephen Oliver: And while we want to do right now is we want to go full bore at launching a renewal Blitz now through mid May.

305

00:36:42.510 --> 00:36:51.180

Stephen Oliver: Perhaps late May, but you know worst, worst case right now. April 14 15th to to the middle of next month.

306

00:36:51.630 --> 00:36:56.190

Stephen Oliver: And what you want to do is you want to go through everyone who's not renewed

307

00:36:56.700 --> 00:37:03.900

Stephen Oliver: And it gives you a secondary reason to get on the phone and make sure that each and every one have been involved with the

308

00:37:04.260 --> 00:37:16.890

Stephen Oliver: Videos in classes. Again, I talked to somebody yesterday and their, their metric for retention. They said, well, we've been really working on retention. I said, Well, what percentage of your students have been on your interactive zoom class as well 20%

309

00:37:17.310 --> 00:37:19.260

Stephen Oliver: But a lot of the others have gone through

310

00:37:20.310 --> 00:37:22.230

Stephen Oliver: Some of our online curriculum well

311

00:37:22.710 --> 00:37:32.850

Stephen Oliver: See, you know, if, if the, if I had if I had some videos, somebody could renew but they hadn't been in class for three weeks, there's still a drop out, right, we want to

312

00:37:33.180 --> 00:37:44.700

Stephen Oliver: We want to make sure that all of those regional prospects are 100% attending the zoom classes and that we schedule them all this week for a progress update

313

00:37:45.480 --> 00:38:02.700

Stephen Oliver: Again, as a private lesson with a progress review as August, said the the way they more or less tripled the number of renewals is they just asked three times as many people to renew it really, really was about that, about that complicated. Is that a fair statement, Olga.

314

00:38:04.950 --> 00:38:15.420

Stephen Oliver: So yeah, well, we don't want. We don't judge renewals by is our closing rate of people. We asked we judge our renewals by what percentage of people that we have enrolled.

315

00:38:16.140 --> 00:38:24.900

Stephen Oliver: Do we end up with renewing right so if we've been averaging 20 enrollments a month and we end up with 15 or 17 renewals and we're happy.

316

00:38:25.260 --> 00:38:31.080

Stephen Oliver: On the other hand, if I asked three people, and they all three say yes. Well, that's not a very meaningful number

317

00:38:31.740 --> 00:38:39.210

Stephen Oliver: The meaningful number is what percentage of new enrollments end up on the higher level program. Is that making sense to everybody now.

318

00:38:39.780 --> 00:38:44.010

Stephen Oliver: I know we're doing these all hands meeting so. So one of the problems is

319

00:38:44.580 --> 00:38:53.010

Stephen Oliver: You know, we have an awful lot of people who are already really good at renewables already. And this is just making a shift to doing it on camera versus face to face.

320

00:38:53.310 --> 00:39:00.330

Stephen Oliver: And then a fair number of new fairly new people who aren't real familiar with the concept to begin with. Right, so

321

00:39:00.720 --> 00:39:08.310

Stephen Oliver: Let me take a step back and just kind of review a couple of real basic things. And so everybody who's been around for a while. I apologize for it be

322

00:39:08.640 --> 00:39:18.840

Stephen Oliver: Be a little bit too simplistic, but what we want to make sure we're doing is we're enrolling everybody on that at your enrollment but presenting that as a trial enrollment is just

323

00:39:19.860 --> 00:39:21.960

Stephen Oliver: A quarter of the way to black belt up

324

00:39:23.040 --> 00:39:31.110

Stephen Oliver: You know, in the ballet program, you have an eight year curriculum. Right. So it's an eighth of the way to to to that level of mastery.

325

00:39:31.980 --> 00:39:44.190

Stephen Oliver: In Brazilian Jiu Jitsu they use the same basic metrics, but we start on a trial enrollment until somebody qualifies to train to black going to be on or whatever the equivalent is purple belt or or

326

00:39:45.240 --> 00:39:47.970

Stephen Oliver: Or so in Brazilian jujitsu and

327

00:39:48.030 --> 00:39:51.630

Stephen Oliver: Then what we're doing is we're allowing them to commit to and train to

328

00:39:52.710 --> 00:40:01.530

Stephen Oliver: Black done and beyond. And when we do that while we're, what we're doing is having one price point. That's about double the levels they enrolled with right

329

00:40:01.800 --> 00:40:11.850

Stephen Oliver: So if they enrolled at 247 a month is more like 497 a month. And that's the price that they would pay a white belt when they renew. That's not the

330

00:40:12.240 --> 00:40:22.440

Stephen Oliver: The face rate, we wanted to actually be they're paying about double what they were paying before and then we have another rate that's maybe a 50% bump or a little less right

331

00:40:22.920 --> 00:40:31.710

Stephen Oliver: And as a fallback and I keep seeing schools who say, well, everyone was going in leadership we got rid of the fall back and then my last question is

332

00:40:32.010 --> 00:40:38.100

Stephen Oliver: Is what were you charging for leadership and what they were charging for leadership is maybe a 20% or 50% bump.

333

00:40:38.430 --> 00:40:44.460

Stephen Oliver: They weren't doubling the tuition. Well, if you're charging the rate of what the fallback position was then

334

00:40:44.910 --> 00:40:51.120

Stephen Oliver: Maybe you don't need the fallback position, but you're you're cheating yourself. So let's make leadership about double

335

00:40:51.510 --> 00:41:01.710

Stephen Oliver: And then the fallback position about a 50% bump or maybe even a little less, right. The reason for the fallback is so that you don't push anybody out the door.

336

00:41:02.100 --> 00:41:19.770

Stephen Oliver: Because they can't afford the leadership program you have someplace to go with them, but the ratio should be 75% to 90% going into the more expensive program tend to maybe 20 25% going into the fallback position that making sense to everybody.

337

00:41:20.610 --> 00:41:29.550

Stephen Oliver: Yeah. Then, and then there's the question of, well, what's the value add if I'm, if I'm going from a year enrollment to a four year

338

00:41:30.180 --> 00:41:38.580

Stephen Oliver: Enrollment, what more are they getting well for the commitment to train the black belt and beyond. You really don't need a plus.

339

00:41:39.000 --> 00:41:55.560

Stephen Oliver: In other words, it doesn't have to be. You get this now, and you get this plus this later. It's more applicable to I'm enrolled in first grade. And now I'm committing to sixth grade. I'm in high school. I'm committing to college. It's more applicable to I'm committing to

340

00:41:56.010 --> 00:42:04.980

Stephen Oliver: A higher level of curriculum and a continuation of the curriculum, then it is there's a higher level of of

341

00:42:06.000 --> 00:42:07.260

Stephen Oliver: Material, if you will.

342

00:42:08.340 --> 00:42:18.780

Stephen Oliver: That there's going to be higher level material because this year two, year three, year for curriculum. Same reason why a private preschool is going to be considerably less than going to Harvard. Right.

343

00:42:19.050 --> 00:42:32.640

Stephen Oliver: So at each tier, there's a higher level anyway. But then when you go into the leadership program that's where there's a higher level of content that's involved and and again that that infomercial. We did years ago.

344

00:42:33.420 --> 00:42:39.630

Stephen Oliver: That explains the difference, I think, is really good. It's at Mile High black belt com site on on week five

345

00:42:40.080 --> 00:42:46.410

Stephen Oliver: But I would suggest, if you haven't go through all of that and master the language because it has me explaining

346

00:42:46.740 --> 00:42:57.300

Stephen Oliver: The different levels that we take people through and here's what the leadership program is and here's why you would want to go in with that. And then when you do the renewal, essentially what you're doing is

347

00:42:57.750 --> 00:43:02.430

Stephen Oliver: They're first setting a goal that they want to continue. They want to be a black belt. They want to

348

00:43:02.790 --> 00:43:12.810

Stephen Oliver: Achieve at a high level, and then really, what you're doing is you're the conference is all about putting them into leadership and then the fallback position is in the black book.

349

00:43:13.410 --> 00:43:22.110

Stephen Oliver: Right, so I know everybody's is more advanced. That's what you've been doing forever. But you've got to make sure that you you understand that to begin with.

350

00:43:22.500 --> 00:43:37.680

Stephen Oliver: We want to be at right now, I'd like everybody to be at about 297 a month for a new student tuition, but then that would mean that leadership should be about 597 a month and it makes a huge difference in your revenue.

351

00:43:38.850 --> 00:43:48.570

Stephen Oliver: Basically, it makes a student worth twice as much on a monthly basis 10 or 20 times as much on a lifetime basis. So you really want to get that that process down

352

00:43:50.040 --> 00:43:54.810

Stephen Oliver: But what I would suggest we do. Is everyone who's not renewed

353

00:43:56.100 --> 00:44:01.170

Stephen Oliver: And starting with a white belt then going to the goal boss going to the orange by you start from the bottom up.

354

00:44:01.620 --> 00:44:13.950

Stephen Oliver: Let's make sure this week every one of them is scheduled for a progress update. So we want to get them on a private class. We want to work with them. We want to make sure that we've gotten them fully engaged with the online materials. The

355

00:44:14.670 --> 00:44:23.490

Stephen Oliver: The additional curriculum, the zoom classes and get them fully engaged and obviously the ones that haven't been engaged.

356

00:44:23.760 --> 00:44:34.020

Stephen Oliver: You're going to take a little bit longer to get them turned into a renewal, then the ones who are fully engaged and just love it. Right. But our highest priority and we've been talking about this for five weeks.

357

00:44:34.260 --> 00:44:36.600

Stephen Oliver: Has always been the first year students

358

00:44:36.900 --> 00:44:43.230

Stephen Oliver: The first year students who were just on the basic program and then the students who are on black belt and down and leadership.

359

00:44:43.620 --> 00:44:51.030

Stephen Oliver: Those are the ones that we've always wanted to make sure that we're on the phone to the were emailing were texting. We're following up

360

00:44:51.720 --> 00:45:00.300

Stephen Oliver: If they've missed a class, we get get hold of them. And frankly, your class attendance should be way up in this virtual environment rather than down

361

00:45:00.750 --> 00:45:12.060

Stephen Oliver: All of the other excuses of soccer, you know, game soccer practice baseball, whatever else might might might be going on in the spring, all those other excuses are gone.

362

00:45:13.140 --> 00:45:24.030

Stephen Oliver: They're not having the church youth group. In most cases, they're not having all that other stuff. So really you should be able to have them attending class four or five times a week, you know, martial arts part of this.

363

00:45:25.050 --> 00:45:33.990

Stephen Oliver: Other than for the kids. What other than whatever academics are doing. She really should be dominant in their case. That makes sense. So

364

00:45:35.400 --> 00:45:40.920

Stephen Oliver: What we want to do is we want to get that list, we want to get every one of them on the phone.

365

00:45:41.880 --> 00:45:51.870

Stephen Oliver: Whether they have or have not been attending the the virtual classes, we want to get them set up for a progress update one on one via zoom

366

00:45:52.530 --> 00:46:03.150

Stephen Oliver: We want to go through a review of progress a review of attendance solve any problems or any questions or any concerns that they have and make sure that they're fully engaged.

367

00:46:03.450 --> 00:46:07.290

Stephen Oliver: If they've been fully engaged. Then we move them to the next steps on the renewal.

368

00:46:07.620 --> 00:46:12.600

Stephen Oliver: And we want to make sure that we've overloaded them and Jamie says, I'm very valuable or a

369

00:46:13.230 --> 00:46:18.390

Stephen Oliver: Lot of things. But one of the things you said valuable was you're afraid you hadn't shown them the value yet.

370

00:46:18.780 --> 00:46:29.490

Stephen Oliver: Well, on the enrollments and the renewals all the things that we normally do to show them the value of the training. We should plus that by 100 200 300% now.

371

00:46:29.760 --> 00:46:38.610

Stephen Oliver: That it's in this virtual world. So we've got to overwhelm them with testimonials. We've got to overwhelm them with proof of outcome. We've got to overwhelm them.

372

00:46:39.330 --> 00:46:45.210

Stephen Oliver: With references of other people who have done this. We've got to overwhelm them with the, the value of what we're doing.

373

00:46:45.870 --> 00:46:52.740

Stephen Oliver: Is that making sense. So, so what we want to do this week is schedule progress updates for everyone who's not renewed

374

00:46:53.400 --> 00:46:56.490

Stephen Oliver: That gives you a chance to make sure that they've haven't been

375

00:46:57.030 --> 00:47:09.000

Stephen Oliver: have in fact been fully engaged. If they're not engaged, then you need to fix that. First, you know, don't, don't take somebody who's been out of class for four weeks and pitch them on the on the upgrade program.

376

00:47:09.720 --> 00:47:16.620

Stephen Oliver: What you want to do is you want to make sure you get them fully engaged and that they understand all the tools that you have available and all that stuff.

377

00:47:17.040 --> 00:47:34.260

Stephen Oliver: And then once they get fully engaged. Then we're going to schedule a follow up PROGRESS UPDATE let's say a week later, in order to make sure once they're fully up engaged, you're going to move them to the next step. Is that making sense for everyone. So it's really important and

378

00:47:36.480 --> 00:47:47.850

Stephen Oliver: Various make a go back and look at what you did in April last year. Look at what you did on Romans Leah what you did on renewals look at what you did on cash and looked, make sure that we beat every one of those numbers.

379

00:47:49.950 --> 00:47:59.010

Stephen Oliver: Now we've beat to death, already the marketing opportunities, but I'll tell you, I'm just amazed at how effective a lot of this stuff is being right now in this environment.

380

00:47:59.370 --> 00:48:07.860

Stephen Oliver: So if you haven't pulled the trigger on absolutely everything you can be doing a marketing, you've got to go back and really get to that point.

381

00:48:08.190 --> 00:48:13.650

Stephen Oliver: If you haven't really gotten comfortable with doing the online intros and the enrollments.

382

00:48:13.980 --> 00:48:22.770

Stephen Oliver: Frankly, the only way you're going to, you're going to get there as you practice a few and then you just jump in full bore so make sure you've jumped in full bore and that you're you're on top of that.

383

00:48:23.130 --> 00:48:33.150

Stephen Oliver: But now what we want to do as well is we want to get that list, and we want to set those progress updates and we want to do more renewals and we've ever done in April, May in our, in our history.

384

00:48:34.320 --> 00:48:45.570

GM JeffSmith: And I would I would make sure that everybody does a visualization sheets, you know, that's the best way to kick it off and everybody who turns one and gets a stripe.

385

00:48:46.080 --> 00:48:55.620

GM JeffSmith: And it's, you know, part of the regular stripe process. But then once they turn in the, the small sheet and get one strike, I would then

386

00:48:56.370 --> 00:49:07.740

GM JeffSmith: Contact those people and have them do the big visualization poster and I would show everybody what that poster looks like. So you have a few samples there.

387

00:49:08.220 --> 00:49:18.540

GM JeffSmith: And tell them that that visualization poster is going to be worth 10 strikes and especially the time they have at home if you

388

00:49:19.410 --> 00:49:37.020

GM JeffSmith: Give them a few ideas on what the poster looks like. So by showing a few of them. If you haven't done that in the school before because sometimes they don't know where to start. But when you give them something to look at that somebody else has done it gives them a chance to

389

00:49:38.100 --> 00:49:45.870

GM JeffSmith: Say, okay, good. I can do something like that. Oh, I understand what he's talking about. Because some people aren't very good visualizing

390

00:49:46.140 --> 00:49:56.850

GM JeffSmith: So they need a picture of what it is you want them to visualize and then they can put their own words into it and make it their own poster, but

391

00:49:57.330 --> 00:50:06.300

GM JeffSmith: I know before when we used to have them do it without having a few on display. They were pretty lame. They weren't. They were pretty much off target.

392

00:50:06.750 --> 00:50:10.260

GM JeffSmith: But once they we started getting a few good ones in

393

00:50:10.710 --> 00:50:23.190

GM JeffSmith: And we started showing everybody what the good ones look like. And we don't say, look, here's some of the good ones we just say, here's some of the visualization posters that some of our students have done before.

394

00:50:23.820 --> 00:50:33.060

GM JeffSmith: And hold them up right on your meeting when you're talking about it. You know when you're on your class. And if you talk that up and you get them to do that.

395

00:50:34.470 --> 00:50:44.640

GM JeffSmith: When they come by the school to pick up their stripes or whatever or they can send you a picture of the poster. So they don't even have to drive the poster by the school.

396

00:50:45.210 --> 00:51:01.500

GM JeffSmith: But the visualization sheet. They're going to text it or our email it or just take a picture of it and send it to you and then you'll put that down on their stripe chart so they'll be getting stripes for that as well as their other character worksheets.

397

00:51:02.010 --> 00:51:05.580

GM JeffSmith: Just as a very good time to hit those character worksheets hard

398

00:51:05.670 --> 00:51:05.880

Stephen Oliver: Yeah.

399

00:51:06.300 --> 00:51:06.600

Stephen Oliver: Give me

400

00:51:06.840 --> 00:51:12.720

Master Graesser: A question I had a question for you that visualization sheet we use it on a regular basis. And so just considering the

401

00:51:14.070 --> 00:51:16.620

Master Graesser: Video nature of things work. What do you think about the

402

00:51:18.060 --> 00:51:24.810

Master Graesser: If we would actually build that visualization sheet out like do a conference online and actually fill it out.

403

00:51:25.350 --> 00:51:37.590

Master Graesser: You know, as, as we were talking to them. So what do you think of what we'll do, what would you think about yourself as being a blackout and just fill in the dots and that might expert IP the Process Manager started

404

00:51:37.800 --> 00:51:42.330

GM JeffSmith: Right now I will, I will. The only reason I WOULDN'T DO THAT, JIMMY IS BECAUSE

405

00:51:43.050 --> 00:51:47.670

GM JeffSmith: In that visualization poster. Not everybody's going to do one right

406

00:51:48.060 --> 00:51:59.880

GM JeffSmith: So we don't want to go after the ones that we have to force and tell them how to fill it out. We want the ones that are excited, enough about it first, that really jump in and do it.

407

00:52:00.150 --> 00:52:07.980

GM JeffSmith: And that's why I like to go to the poster because the ones that do the poster. You know, if they do the paper they're automatically at least a beat.

408

00:52:08.520 --> 00:52:17.430

GM JeffSmith: And then I mean just the visualization sheet and if they do the poster, they're automatically moved up to an A and then they're a good prospect.

409

00:52:17.820 --> 00:52:27.930

GM JeffSmith: Because that's a family project. It's not a just the student project, you know that visualization sheet is a family project. It's not just

410

00:52:28.230 --> 00:52:34.770

GM JeffSmith: A student project. Now if your students haven't done them before. In other words, you never had them displayed before

411

00:52:35.430 --> 00:52:39.900

GM JeffSmith: Take some good ones that you're black belts have filled out and

412

00:52:40.560 --> 00:52:56.220

GM JeffSmith: Show them or send them copies of what they're supposed to look like. So then they have an idea, but usually that visualization sheet is not very hard for them to fill out. I've never had anybody that came back to me and said, we didn't know what to do.

413

00:52:57.510 --> 00:53:10.350

GM JeffSmith: It's pretty simple. And you want to save that conference for when you're going to take them to the next step of the ones who are already what we call when they handed in that sheet. They're raising their hand.

414

00:53:10.980 --> 00:53:18.810

GM JeffSmith: When they hand in the poster. They're raising both hands and I guarantee you, when you start talking to the ones that do the poster.

415

00:53:19.260 --> 00:53:30.330

GM JeffSmith: Your percentages are going to improve drastically. Yeah. When you just go cold turkey on the ones that you think are ready and you've, you haven't really gotten any feedback from their side.

416

00:53:30.630 --> 00:53:37.590

GM JeffSmith: See if I give you all the feedback. I don't know how much of it, you're absorbing until I get something back

417

00:53:38.130 --> 00:53:48.990

GM JeffSmith: And then when I get something back that gives me a way. Now when they're in class, I can get that I can read that body language and stuff, but sometimes online, it's harder to get that

418

00:53:49.920 --> 00:53:56.940

GM JeffSmith: The ones who have a lot of stripes you always know that they're already pre framed very well and the parents.

419

00:53:57.240 --> 00:54:06.480

GM JeffSmith: Have to be impressed if they have a lot of stripes, because that means they've been doing all this stuff around the house. And so we tell them that that's part of the

420

00:54:06.810 --> 00:54:16.950

GM JeffSmith: Reason they were recommended is because they're already showing those black belt leadership qualities and that's why they're starting to develop those habits.

421

00:54:17.910 --> 00:54:30.270

GM JeffSmith: And those are going to be the habits that are going to be ingrained in them on their journey to black belt so they do them all the time, not just in martial arts and that's why we want to see him on the Black Belt program.

422

00:54:30.570 --> 00:54:33.210

GM JeffSmith: So any kind of discussion with them.

423

00:54:33.360 --> 00:54:37.350

Stephen Oliver: event management before we run out of time, right, is

424

00:54:39.120 --> 00:54:46.710

Stephen Oliver: Well, what we want to do right now is go through the list of everyone who is not renewed

425

00:54:47.460 --> 00:54:56.640

Stephen Oliver: You know all of the basic enrollments and your priority of course starts at the bottom and works its way up. It starts with the newest students and works its way up.

426

00:54:57.090 --> 00:55:06.300

Stephen Oliver: But what we want to do is start on that list and get each and every one of them on the phone and schedule each and every one of them for a progress update this week.

427

00:55:06.930 --> 00:55:17.310

Stephen Oliver: And in that progress update. There's going to be a spectrum at one into the spectrum you have people who last time you you had a you know they were gone, a week.

428

00:55:17.850 --> 00:55:27.510

Stephen Oliver: The last time you had physical classes in the school and they haven't been to any of the virtual classes. Well that's somebody, you need to get fixed and get fully engaged in the new system.

429

00:55:28.050 --> 00:55:35.550

Stephen Oliver: Then you have somebody who's just so in love with everything you're doing and you're doing the they're doing the virtual classes and they were already being prepped.

430

00:55:36.480 --> 00:55:46.890

Stephen Oliver: Ahead of time for renewal. Well, those are the lay down those are ones that you can renew this week, just like Olga was talking about. They just ask everyone that they had been prepping already and

431

00:55:48.060 --> 00:55:58.140

Stephen Oliver: they renew. Most of them, right. So those are the ones you can renew this week. The rest of them. You need to get up and running and engaged in this new system for the time being, and then

432

00:55:58.620 --> 00:56:09.300

Stephen Oliver: Set a follow up progress update for next week, but also set a let's see which classes, you can come to this week. Here are the times that are available.

433

00:56:11.070 --> 00:56:19.200

Stephen Oliver: When you take the class on Thursday, I'd like to touch base a little bit after that class. In fact, what I'll do is I'll send you a note to meet me in a

434

00:56:19.860 --> 00:56:30.270

Stephen Oliver: Separate room for a little bit and and we'll do a follow up from there. Those are the ones that you want to get fully up and running and engaged on on everything right.

435

00:56:30.930 --> 00:56:41.820

Stephen Oliver: So just let's let's get started with go through with everyone who's, who's on basic starting with a white belts working our way up through

436

00:56:42.210 --> 00:56:52.680

Stephen Oliver: We're going to assume that everyone is a good prospect, but we're going to have a spectrum and part of the spectrum is have we gotten them engaged in this new situation.

437

00:56:53.100 --> 00:57:00.030

Stephen Oliver: And if we if they've been fully engaged in this new situation, then we've got to get them on all of the steps on the

438

00:57:00.390 --> 00:57:08.670

Stephen Oliver: On the renewal process and we want to renew some this week and some next week and and the ones who weren't engaged, yet we want to get them engaged and get them.

439

00:57:08.940 --> 00:57:12.930

Stephen Oliver: Get them renewed within the next three weeks. But what we're going to do is

440

00:57:13.410 --> 00:57:21.840

Stephen Oliver: Make the mission to renew everybody who is renewable in the school that includes people on black belt and that's people on basic

441

00:57:22.110 --> 00:57:29.160

Stephen Oliver: We're not going to be thinking in terms of some of these people will renew and July or September know we're going to renew them all in the next four weeks.

442

00:57:29.820 --> 00:57:37.290

Stephen Oliver: While we have to do, though, is get the ones who haven't been engaged engaged and then the ones. Once we get them engaged.

443

00:57:37.590 --> 00:57:45.150

Stephen Oliver: We have to get them on the prep steps and the ones who are already on the prep steps and are fully engaged. We've got to get them closed right away and not

444

00:57:45.510 --> 00:57:54.210

Stephen Oliver: Pretend that there's any difference now than there's ever been. The only difference is, we're asking them by video rather than we're asking them face to face. Is it is

445

00:57:55.530 --> 00:58:06.930

GM JeffSmith: And I like the way that master Oliver is given, everybody. Step one and Step one is when you make that list of everybody and from your white belts, all the way up. Everybody who's in basic

446

00:58:08.040 --> 00:58:22.320

GM JeffSmith: You then before you talk to them, you've got to look at that list and then you're going to move those from that list over to the next column that says column A, and those are the ones that you feel are already engaged and prepped and pre framed

447

00:58:22.830 --> 00:58:32.370

GM JeffSmith: Uh, you know, sometimes it's an orange or a gold belt or one of the belts. That's passionate few belts, because you never talked to them and

448

00:58:32.880 --> 00:58:45.810

GM JeffSmith: You know you don't want to let them rot on the vine. That's why we try to get them at white belt is the goal, and this would be a good time to, you know, as this special you know coronavirus

449

00:58:47.310 --> 00:58:59.910

GM JeffSmith: Pandemic that's going on. We're going to give everybody the white belt scholarship that does that. And remember the white belt scholarship is a is a discounted version off of your full price.

450

00:58:59.910 --> 00:59:02.190

Stephen Oliver: And as Smith, we can get into all of that tomorrow.

451

00:59:02.580 --> 00:59:03.030

GM JeffSmith: Okay, I

452

00:59:03.240 --> 00:59:03.750

Stephen Oliver: Know it's

453

00:59:04.440 --> 00:59:07.050

Stephen Oliver: Where we're, we're, we're, we're doing renewals all week.

454

00:59:08.160 --> 00:59:26.490

Stephen Oliver: The first thing is you've got to make sure you've got hold of every student who was on basic everyone who's in the first year, and you've want to make sure that you have them fully engaged, we need to be at 90 95% participation every week on the live zoom meeting.

455

00:59:26.700 --> 00:59:28.920

Stephen Oliver: As well as all of the other assignments and

456

00:59:29.250 --> 00:59:44.910

Stephen Oliver: The video curriculum and all that other stuff. But we want to be at 90 95% full engagement every week with all of our students. And if we're not on top of the attendance. If we're not on top of making sure they're fully engaged.

457

00:59:45.510 --> 00:59:55.530

Stephen Oliver: We're going to have huge dropout problems. Right. And some of those people who freak out on the financial side and so forth. Well,

458

00:59:56.580 --> 00:59:59.760

Stephen Oliver: Part of that is because you haven't exerted the leadership.

459

00:59:59.760 --> 01:00:03.120

Stephen Oliver: And gotten them engaged and kept them focused on the

460

01:00:03.360 --> 01:00:05.250

Stephen Oliver: On the positives here on these things.

461

01:00:05.490 --> 01:00:11.730

Stephen Oliver: We want to make sure we keep them engaged, we keep them focused on the positives, you know, this isn't going to be that long.

462

01:00:12.150 --> 01:00:24.390

Stephen Oliver: until things get back going in the normal direction, whether they'll be back to completely normal or not, you know, it'll take a while, but it's it thanks going to be, you know, this is a short term spike.

463

01:00:24.810 --> 01:00:37.800

Stephen Oliver: And people who are taking a short term financial beating. Well, there's a lot of support there and some of them don't even know what the sport is so you should be able to to have the conversation of what happened. Well, you know, do you know that

464

01:00:38.340 --> 01:00:41.550

Stephen Oliver: The paycheck protection plan is going on, you know, to

465

01:00:42.360 --> 01:00:52.920

Stephen Oliver: To give employers, the ability to pay your, your salary, so you might go talk to your employer about whether they've gotten that kick in, or not. It'll probably take a week or a couple weeks or so to kick in.

466

01:00:53.190 --> 01:01:00.390

Stephen Oliver: Did you also know that unemployment is plus 600 a week. Did you also know that the stimulus check should be hitting your account this week.

467

01:01:01.380 --> 01:01:06.060

Stephen Oliver: So a lot of times they don't know and they just hyper catastrophizing and get

468

01:01:06.600 --> 01:01:15.180

Stephen Oliver: Freaked out on all this stuff. SEE, YOU'VE GOT TO EXERT that leadership and of course with some of them, you know, you may have to work with them on the finances, a little bit.

469

01:01:15.540 --> 01:01:24.450

Stephen Oliver: But for our schools. What we know is we can have an all time record month we just have to pull the trigger on the marketing checklist.

470

01:01:24.870 --> 01:01:34.380

Stephen Oliver: We've got to get really good at converting the enrollments virtually, we've got to go through and and communicate with every student and get those progress updates going

471

01:01:34.830 --> 01:01:41.910

Stephen Oliver: And then the ones who are ready, we ask and the ones who aren't we getting prepped. So that's the, that's the stepwise thanks

472

01:01:43.200 --> 01:01:43.830

Stephen Oliver: Again,

473

01:01:45.000 --> 01:01:51.360

Stephen Oliver: Hopefully. Last week, the week before you pulled the trigger on all the different marketing steps on the checklist. If not,

474

01:01:51.810 --> 01:01:58.470

Stephen Oliver: Double in and even if so double or triple down on that. Make sure that your enrollment flow is as good as it's ever been.

475

01:01:58.950 --> 01:02:02.790

Stephen Oliver: And that's just about getting better and better and better at the virtual process.

476

01:02:03.180 --> 01:02:10.620

Stephen Oliver: Jan, you mentioned it again earlier but make sure that all the paperwork, you would give them the videos they would get the visuals that they would get

477

01:02:11.040 --> 01:02:16.050

Stephen Oliver: The explanation that they get they're getting, you know, you don't just throw a bunch of people into a

478

01:02:16.350 --> 01:02:23.310

Stephen Oliver: Class on zoom with a bunch of other people and expect that that's going to create the enrollment. That's not the way you do it.

479

01:02:23.640 --> 01:02:32.760

Stephen Oliver: In the normal process with your school. It's got to be that personal relationship and that understanding of the value and then understanding the developmental of the of the process.

480

01:02:35.280 --> 01:02:43.770

Greg Moody: I think that's really well said bouncer Oliver, it's not really that much different than we should be doing. Normally, to have a plan and then meet all of those points.

481

01:02:44.190 --> 01:02:56.730

Greg Moody: It may have a little bit different flavor because you can't do events, you can't do certain things and it's going to be online. Don't panic. Do the same thing. We're just doing it a little bit with a little different flavor. Yeah, yeah.

482

01:02:57.600 --> 01:03:06.540

Stephen Oliver: But well store up all of the questions that got raised unless you it's on the tip of your tongue right now posted in the Facebook group.

483

01:03:06.840 --> 01:03:13.650

Stephen Oliver: And then all week we're going to focus predominantly on having the best renewals that you've ever had doing a massive renewal blitz.

484

01:03:13.980 --> 01:03:24.390

Stephen Oliver: Getting the entire school up into the next level program. And frankly, that's going to eliminate them asking to drop out of the program because they're recommitting to the program.

485

01:03:28.110 --> 01:03:28.380

Stephen Oliver: And

486

01:03:29.490 --> 01:03:34.920

Greg Moody: Yet, don't panic about that when that happens just be starting. Just be ready to set new goals.

487

01:03:35.280 --> 01:03:38.340

Stephen Oliver: Exactly. Any quick questions before we call today.

488

01:03:40.830 --> 01:03:41.310

Stephen Oliver: Adam

489

01:03:45.540 --> 01:03:45.870

Stephen Oliver: Adam

490

01:03:49.230 --> 01:03:53.730

Professor Lux: So yeah, Michigan, where I'm getting my bucket. Currently, or go to that open she's given you every day in the news.

491

01:03:55.980 --> 01:04:02.400

Professor Lux: Even made motorcycles paint everything illegal anyway. So my quick question is I had a student of mine there with me now three and a half years.

492

01:04:03.240 --> 01:04:11.550

Professor Lux: They're on a scholarship. I told you that back in November, when the kid was doing swim that I'll give you credit when it comes back. So he came back.

493

01:04:12.000 --> 01:04:18.960

Professor Lux: And now he's done like 16 zoom class and his brother did a chargeback and the chargeback said that I must offer services, all that fun stuff.

494

01:04:19.950 --> 01:04:33.060

Professor Lux: But they're in a discounted rate is it is they're paying 288 for two kids. I gave him a scholarship back in 2017 so now the Cancel. I can't charge them anymore. And he wants to keep the kids go and he wants to three free months. What, what should I do with that.

495

01:04:34.140 --> 01:04:34.710

Stephen Oliver: Hell out

496

01:04:36.810 --> 01:04:41.880

GM JeffSmith: Maybe I missed maybe is why would he get free months when you know for not paying

497

01:04:42.660 --> 01:04:46.440

Professor Lux: Well, once it was going Why wasn't I gave him a scholarship. I thought what given credit

498

01:04:47.730 --> 01:04:54.300

Professor Lux: For me probably 30 events and stuff out of the parents are pretty awful used to be but the dad is turn faces his own three pharmacies.

499

01:04:54.510 --> 01:05:01.650

Stephen Oliver: Okay. Oh, okay. But without hearing all of the his career and everything is

500

01:05:02.700 --> 01:05:08.460

Stephen Oliver: He came back and he was taking lessons and then he charged back the the charge

501

01:05:08.880 --> 01:05:11.910

Stephen Oliver: Yeah, and that's all within the last couple months.

502

01:05:12.270 --> 01:05:16.170

Professor Lux: Yeah. Got one more day they've done 14 zoom classes. Last month, and they

503

01:05:16.770 --> 01:05:18.480

Stephen Oliver: And they, and then they charge back the payment.

504

01:05:18.840 --> 01:05:22.410

Professor Lux: Because it said that it wasn't in person records using the credit card.

505

01:05:24.570 --> 01:05:26.850

Stephen Oliver: Okay, well, we'll just kick them out.

506

01:05:29.910 --> 01:05:37.680

Stephen Oliver: I don't think there's giving them any three, you know, three months of lessons and all that stuff, you know, once once the body just goes and charges back the car.

507

01:05:37.710 --> 01:05:47.220

GM JeffSmith: They get, they get the free months added on to the end of the program as long as their program is current you know if they go the link went on anything. They've lost rights to everything.

508

01:05:47.250 --> 01:05:48.030

Stephen Oliver: Yeah, just just

509

01:05:48.210 --> 01:05:51.870

Stephen Oliver: Newly just kick them out. I mean, there's no there's no

510

01:05:53.400 --> 01:06:00.420

Stephen Oliver: There's no you know there's no long, involved conversation about that you're offering classes in on the deal with your, your governor

511

01:06:01.500 --> 01:06:01.890

Stephen Oliver: Adam

512

01:06:01.950 --> 01:06:02.340

Professor Lux: This year,

513

01:06:03.180 --> 01:06:06.060

Stephen Oliver: Yeah I know your your government some governor's a moron.

514

01:06:06.570 --> 01:06:14.460

Stephen Oliver: I know I'm on the shortlist for Biden's vp by the way he is there are there are several states.

515

01:06:15.300 --> 01:06:24.300

Stephen Oliver: Were at some level of government, government, they are way exceeding any normal of rationality. Right.

516

01:06:24.750 --> 01:06:32.850

Stephen Oliver: Is, you know, if somebody tells you you can't drive from one house to the other. You can't be in your business, even though you don't have a group of customers there.

517

01:06:33.690 --> 01:06:44.970

Stephen Oliver: You can't be out for walk, etc. They have exceeded any level of rationality and and and deserve a little bit of civil disobedience that having been been said, is

518

01:06:45.720 --> 01:06:56.430

Stephen Oliver: You owe it to your students to be the voice of rationality and to exert leadership to keep their head on straight right so you need to be the one who's

519

01:06:56.970 --> 01:07:08.970

Stephen Oliver: Aware of what's going on are knowledgeable and articulate about it and are able to keep their head on straight right and really what you're doing is no matter how histrionic

520

01:07:09.390 --> 01:07:17.070

Stephen Oliver: Some of your local politicians get to be is you're the one that says, Well, okay. But regardless of that.

521

01:07:17.550 --> 01:07:27.570

Stephen Oliver: We want your child to be keep developing academically. We want your child to continue to develop as far as higher levels of character higher levels of goal setting ability, etc.

522

01:07:27.930 --> 01:07:42.690

Stephen Oliver: And here's all the different things that we're doing in frankly, it doesn't matter what the moron politician says is, you're still providing a service and you're still doing exactly what what you're providing

523

01:07:43.740 --> 01:07:50.220

Stephen Oliver: Plus you're incentivizing them with a two months free at the end. So as long as you're over communicating that

524

01:07:51.450 --> 01:08:01.350

Stephen Oliver: Most of your students are not only not going to give you a problem. Most of them are going to be grateful and excited and happy that you're doing it. Are you going to have some

525

01:08:01.980 --> 01:08:11.580

Stephen Oliver: That go hysterical. Sure you are. There are some people who catastrophizing about things and lose their, you know, lose their ability to think rationally.

526

01:08:12.000 --> 01:08:27.990

Stephen Oliver: That's fine. You don't want to let that one or two examples shade. Anything else that you're doing. But, you know, in the example of somebody who goes to credit card company charges back the payment. I don't tend to give those people a second chance.

527

01:08:29.100 --> 01:08:33.990

Stephen Oliver: You know, they're going to go, go do it again to you. Plus, they've just screwed with my merchant account.

528

01:08:34.470 --> 01:08:44.520

Stephen Oliver: And everything else. So there's no particular reason to have somebody who's already proven to once or twice that there were a problem and do any, anything to try to

529

01:08:45.390 --> 01:08:53.490

Stephen Oliver: Keep a rescue those people right just be good enough and marketing, you have enough flow. There's a next bus on the way you don't have to stress about things like that.

530

01:08:55.320 --> 01:09:00.270

Professor Lux: America is going crazy everywhere you go. Everything's blocked off walks the walk. One way to store walk out one way

531

01:09:00.330 --> 01:09:06.780

Stephen Oliver: Yeah. Yeah, but I understand that doesn't have if it does anything. It helps your business.

532

01:09:07.380 --> 01:09:08.910

Greg Moody: Yeah, exactly.

533

01:09:09.090 --> 01:09:12.420

Stephen Oliver: Is in it. It helps what we're doing.

534

01:09:13.020 --> 01:09:16.290

Stephen Oliver: Because we can get the message out about virtual classes.

535

01:09:16.500 --> 01:09:28.320

Stephen Oliver: Will have high receptivity rate is very few others are doing anything similar so it stands out. It gives you the ability to get really good press it gives you the ability to

536

01:09:28.830 --> 01:09:39.690

Stephen Oliver: Market that to public schools through daycares etc, etc, etc. And I couldn't agree with you more. Is your, your governor has lost her mind and is drunk with power.

537

01:09:40.890 --> 01:09:52.410

Stephen Oliver: And you know, I, we certainly should be in the point of, you know, I dare you to keep me from getting in my car alone in my car and going for a drive along the

538

01:09:52.830 --> 01:10:00.510

Stephen Oliver: The ocean or in the mountains. I mean, that's just crazy crap. It's like, I think it was Kentucky where they were taking people for going into a drive in church.

539

01:10:00.750 --> 01:10:01.020

Professor Lux: Well, you're

540

01:10:01.140 --> 01:10:12.660

Stephen Oliver: Literally sitting in their car listening to the Sermon on the radio, all in one piece. And they're getting a $500 tickets. Well, that's not only unconstitutional. That's just, you know, that's just crazy. So

541

01:10:13.110 --> 01:10:15.270

Professor Lux: Thousand dollar misdemeanor, Michigan. Oh, yeah.

542

01:10:15.300 --> 01:10:16.410

Stephen Oliver: Yeah, and which

543

01:10:16.440 --> 01:10:17.520

Professor Lux: Follow them three times.

544

01:10:18.090 --> 01:10:24.960

Stephen Oliver: Yeah, which which I would fight to the death on on stupid, crazy ridiculous overreaching

545

01:10:26.700 --> 01:10:39.000

Stephen Oliver: Government level. So don't have the authority and nor should they should they they've lost all rationality. That's just crazy. But from a standpoint of your business and and you got to stop worrying about that.

546

01:10:39.030 --> 01:10:46.440

Professor Lux: Crap. Okay, as well as question real fast so 80% of my people. I'm working with that 20% that have gone crazy

547

01:10:46.800 --> 01:10:49.710

Professor Lux: Sure, I'm bringing back cuz they're gonna be crazy. We're going to come back.

548

01:10:50.670 --> 01:10:55.680

Stephen Oliver: No, not necessarily. I mean exert some leadership and bring them down from the cliff. Okay. Right.

549

01:10:56.490 --> 01:11:10.530

Greg Moody: To them, you talk to them and Adam I I'm going to tell you this because I keep we keep telling you this, you call them on the phone. There's no response by email a text we keep getting answers. I just messaged this on Facebook.

550

01:11:10.620 --> 01:11:20.490

Greg Moody: Messenger. Yeah, we keep while we keep getting questions and I've heard a few of you guys. Somebody messaged me on Facebook or emailed and texted me something. What do I

551

01:11:20.520 --> 01:11:31.410

Greg Moody: Do read between the lines. I'm hearing. How do I respond on that media and I made a big thing on it last night, I wrote back a big long. Thing number one thing is you call them.

552

01:11:31.920 --> 01:11:46.680

Greg Moody: And you get them in face to face is not going to happen now. So you have to do it you know by audio or video conferences betters. But you talk to them for real. It's really not that big a deal. Most of the time if you talk to them in real life.

553

01:11:47.970 --> 01:11:54.690

Greg Moody: All their all their anxiety and problems and all that stuff usually goes away when they get to yell at you a little bit and then you just solve the problem.

554

01:11:56.130 --> 01:11:56.250

Professor Lux: You

555

01:11:56.520 --> 01:12:06.150

Greg Moody: Just don't. Most of these problems are not that big a deal and they've calmed down by the time they actually talk to you but sending back any kind of media, Facebook text email.

556

01:12:06.750 --> 01:12:20.640

Greg Moody: 100% of the time in a negative or emotional situation 100% of the time is always bad. Yet we still get questions that I know you're all going to do that. So, you know, for

557

01:12:21.330 --> 01:12:24.690

Stephen Oliver: Sure we get somebody emailed me to cancel their program and I can't survive. No, no.

558

01:12:25.830 --> 01:12:26.640

Stephen Oliver: You know, just

559

01:12:26.670 --> 01:12:31.950

Stephen Oliver: Never just delete until you actually have a communication with

560

01:12:33.090 --> 01:12:41.340

Stephen Oliver: So no Adam, you don't do that and and there's no reason to be cancelling programs for all this stuff is you want them to be engaged.

561

01:12:41.790 --> 01:12:48.330

Stephen Oliver: And, you know, goes back to what Jeff saying earlier. Okay, so four or five people are giving you cancel requests every day. Well, okay.

562

01:12:48.660 --> 01:12:58.770

Stephen Oliver: But you have a multi year agreement yo on a four year agreement or five year agreement, you know, don't just knee jerk respond with these things and one, it can drag out

563

01:12:58.770 --> 01:12:59.820

Stephen Oliver: A little bit to

564

01:13:00.090 --> 01:13:10.380

Stephen Oliver: Some of them are going to be freaked out about their finances for a week and they made the mistake of watching the news. And one thing or another. And all of a sudden, they're fine again right so

565

01:13:11.340 --> 01:13:23.040

Stephen Oliver: Is, is it true that a percentage of your student body is going to have some severe financial issues. Sure, most of the ones that are going to have the issues though.

566

01:13:23.880 --> 01:13:32.670

Stephen Oliver: Are at the bottom 10% not all but most of them are at the bottom 10% to begin with. And most of them are going to be in the 18 to

567

01:13:33.330 --> 01:13:41.730

Stephen Oliver: 30 year old range. Most of them are going to be male, frankly, so there's a group of people that we know are most likely to have

568

01:13:42.120 --> 01:13:53.490

Stephen Oliver: Those kinds of problems and there certainly are exceptions. You know, there's docs, who have been furloughed because they're not doing optional stuff, etc. But mostly

569

01:13:54.630 --> 01:14:02.880

Stephen Oliver: You know, people if they sit down to think about it, the light at the end of the tunnel on this thing is is is is near term, right.

570

01:14:03.570 --> 01:14:13.290

Stephen Oliver: When we were talking about the market, a few weeks ago that was the time to buy. It's up again today, it had its all time. I think 50 year record Best Week Ever last week.

571

01:14:14.550 --> 01:14:23.700

Stephen Oliver: You know, the light at the end of the tunnel from this thing is pretty short, with the exception of maybe New York City, New York, New York, and

572

01:14:24.150 --> 01:14:37.230

Stephen Oliver: The broader metro area is a county for most of the problems in the United States right now, you know, Washington, Oregon, California are past the peak and and so forth, Colorado. Never has had much of a problem.

573

01:14:37.890 --> 01:14:40.950

Stephen Oliver: Texas hasn't had much of a problem. Florida hasn't had much of a problem.

574

01:14:41.220 --> 01:14:55.710

Stephen Oliver: So, you know, this is going to be kind of a rolling way there's not going to be flipped the switch and everything's back to normal. So you're going to have to be aware of. Not packing 200 people in the room at the same time for a while until people get comfortable again.

575

01:14:57.420 --> 01:15:05.760

Stephen Oliver: But things are gradually going to get back to normal. And frankly, if you don't jump on the marketing and you don't jump on the virtual

576

01:15:06.570 --> 01:15:16.800

Stephen Oliver: enrollment process is, you know, is that this thing will this little thing will be over and you will have missed an opportunity to have maximize your results with this rather than

577

01:15:17.550 --> 01:15:27.720

Stephen Oliver: Freak out yourself. So just get in, get in the progress, pull the trigger in the marketing. But let's make this April better than last April. Let's take this may better than last May.

578

01:15:28.050 --> 01:15:32.730

Stephen Oliver: And let's do a full on renewal Blitz and have more renewals than we've ever had before.

579

01:15:33.180 --> 01:15:42.510

Stephen Oliver: By really focusing on the on the service development and that'll fix your dropout rate to because, as most of you probably already know the ones who are brown belt.

580

01:15:43.380 --> 01:15:54.810

Stephen Oliver: Who are renewed for life. They've been showing up on the zoom meetings, the white belts just got started, or the more difficult ones and you got to get them in and get them. Don't you know

581

01:15:54.960 --> 01:16:01.260

GM JeffSmith: Don't let a few difficult people love rain. Your, your positivity on the rest of them's yeah

582

01:16:01.290 --> 01:16:17.250

Stephen Oliver: There's all there's, there's, there's no matter what's going on, there's going to be one or two every month. And once you learn that they should be gone. They, they can be gone. As long as you have another bus of new people coming in the door. I will say, though, if

583

01:16:18.600 --> 01:16:26.460

Stephen Oliver: Those who exert good leadership with their students and have a good relationship with their students have very few problems with any of that stuff.

584

01:16:27.030 --> 01:16:33.180

Stephen Oliver: Right, is you don't have people freaking out on you don't have all that kind of stuff. You really have to have a

585

01:16:33.870 --> 01:16:41.940

Stephen Oliver: Good relationship and exert strong leadership and left to people's own devices. Any little crisis and this is

586

01:16:42.450 --> 01:16:57.990

Stephen Oliver: Bigger than normal is any little crisis will turn them off where they they go histrionic on on things you've got to exert that leadership and keep them in the right direction. Okay. On that note, we'll call it a day post any questions will follow up on renewals tomorrow.

587

01:16:58.770 --> 01:16:59.880

Stephen Oliver: Thanks, everybody. Thank you.

