Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 15 2020 -  Review of the checklist for implementation. A primer on using "whiteboard", powerpoint, etc. via Zoom. Marketing, Enrollment Process Results. Next steps for Renewals.

1

00:00:35.010 --> 00:00:36.960

Professor Lux: Michigan. They're doing a gridlocked at

2

00:00:37.080 --> 00:00:38.190

Stephen Oliver: 15,000 cars.

3

00:00:38.190 --> 00:00:38.850

Professor Lux: Driving capital.

4

00:00:39.210 --> 00:00:40.980

Professor Lux: Yeah, I was wondering, so that

5

00:00:41.610 --> 00:00:41.970

Stephen Oliver: I did.

6

00:00:42.870 --> 00:00:47.430

Professor Lux: My second question is, I got three people today that are trying to use

7

00:00:47.670 --> 00:00:48.330

Delfino Candia: One says or

8

00:00:48.420 --> 00:00:52.020

Professor Lux: Grandpa has got Corona trainees the governor's executive order.

9

00:00:52.380 --> 00:00:53.340

Professor Lux: For charge backs.

10

00:00:53.610 --> 00:00:57.420

Professor Lux: That going read the emails. Just wait to the call enterprise schedules will face times

11

00:01:00.090 --> 00:01:01.560

Stephen Oliver: I'm not sure I understand the question.

12

00:01:02.070 --> 00:01:10.320

Professor Lux: They want to freeze or cancel the contract to are trying to say the governor's orders that they can't go anywhere. They can't they don't want to pay because it can't be there and there was no

13

00:01:10.800 --> 00:01:21.750

Professor Lux: One said that their grandpa was got coronas in a hospital. I want to freeze it. So, I, I'm just like, trying to do not email check my email, but I'm sure I do a face time with them to zoom or just wait to the

14

00:01:21.750 --> 00:01:30.210

Stephen Oliver: Government well do do a do a progress update and do a meeting and and resolve it. Okay, thank you. Yeah.

15

00:01:32.610 --> 00:01:34.560

Stephen Oliver: Mean, you're going to have people who freak out, but

16

00:01:35.730 --> 00:01:40.260

Stephen Oliver: Hopefully your governor can never be elected again to anything higher than dog catcher, but

17

00:01:41.160 --> 00:01:41.640

Gotcha.

18

00:01:43.410 --> 00:01:44.280

Stephen Oliver: What do you

19

00:01:44.460 --> 00:01:45.240

Professor Lux: Want to grow so

20

00:01:46.140 --> 00:01:50.640

Stephen Oliver: Yeah well that's that's definitely a truism.

21

00:01:54.030 --> 00:01:57.330

Stephen Oliver: In competence rarely as a disqualifier

22

00:01:57.840 --> 00:02:02.400

Professor Lux: She was BVP can imagine that, you know, Happy Easter Halloween.

23

00:02:04.830 --> 00:02:05.370

Stephen Oliver: Yeah, well,

24

00:02:08.850 --> 00:02:10.650

Stephen Oliver: Master moody. Did you get logged in here.

25

00:02:11.100 --> 00:02:12.870

Stephen Oliver: It is setups up

26

00:02:13.740 --> 00:02:14.580

Stephen Oliver: I think I want to

27

00:02:15.780 --> 00:02:18.030

Stephen Oliver: Figure out how to override the waiting room thing and

28

00:02:18.690 --> 00:02:18.990

Others.

29

00:02:20.220 --> 00:02:24.330

Greg Moody: Did yours get automatically pushed I Mike system didn't. I don't have to do that.

30

00:02:25.470 --> 00:02:26.730

Stephen Oliver: I think so.

31

00:02:27.480 --> 00:02:36.990

Greg Moody: You know someone life. I have a bunch of free accounts like how I log in with my iPad and do all that stuff. So I can draw on that. So I have like six free accounts and I have four different uses and things

32

00:02:37.500 --> 00:02:47.130

Greg Moody: And some of them got blocked with the password. Like they they threatened, but my regular BROCAIL nothing. So I don't know how everybody else's experience was.

33

00:02:47.370 --> 00:02:47.550

Will Caldwell: With

34

00:02:47.700 --> 00:02:55.950

Greg Moody: All this weird combination and I was waiting for the Armageddon first from zoom of the locked passwords to see what I was going to have to do with my school

35

00:02:56.370 --> 00:02:57.720

Greg Moody: And it never happened.

36

00:02:58.020 --> 00:03:02.880

Greg Moody: So I enable the waiting room for the school because that's actually a little bit better.

37

00:03:03.060 --> 00:03:03.780

Greg Moody: To synchronize

38

00:03:04.920 --> 00:03:14.670

Greg Moody: But, um, but I didn't get anything that they threatened happening on some of my accounts and then some of my accounts did so it was really confusing.

39

00:03:14.880 --> 00:03:21.120

Greg Moody: Yeah, so I don't know what everybody else's deal was, but I don't particularly want to have passwords on the school accounts.

40

00:03:21.300 --> 00:03:22.590

Greg Moody: I just enabled a wiki room.

41

00:03:24.510 --> 00:03:24.780

Stephen Oliver: Yeah.

42

00:03:27.300 --> 00:03:31.290

Stephen Oliver: But as I understand the password is embedded in the link. So if you're texting.

43

00:03:34.110 --> 00:03:35.040

Stephen Oliver: So they don't have to

44

00:03:37.680 --> 00:03:37.950

Greg Moody: Be

45

00:03:37.980 --> 00:03:39.480

Stephen Oliver: We enter additional one

46

00:03:40.050 --> 00:03:49.560

Greg Moody: Yeah. The problem is, I think I was worried that so many people are sophisticated with zoom that they may just do what we all do. A lot of times is just join the meeting from the drop down

47

00:03:49.920 --> 00:03:51.750

Greg Moody: In which case they would need the password.

48

00:03:52.290 --> 00:04:02.490

Greg Moody: Right. And then, then I was worried that the password was rotating anyway. We don't need to take time for everybody, but that was one of my concerns that we would have some issues with that. But

49

00:04:02.670 --> 00:04:07.740

Greg Moody: So far it's been not an issue. So I'm glad everybody's getting logged in. Now just takes a little bit of a delay on the front end.

50

00:04:08.040 --> 00:04:20.280

Greg Moody: For your class, but it's nice because we were having people come in early for classes. And so now classes, we can synchronize the start time and just not let anybody in if they're early

51

00:04:20.490 --> 00:04:22.500

Stephen Oliver: Until the start time. Yeah.

52

00:04:23.700 --> 00:04:31.590

Stephen Oliver: Yeah, that, that, that, that's right. That is one one control point so you don't have a whole bunch of people hanging out there in the in the process.

53

00:04:31.860 --> 00:04:33.630

Greg Moody: Yeah, exactly, or talking or

54

00:04:34.650 --> 00:04:35.490

Greg Moody: Not using

55

00:04:35.790 --> 00:04:36.720

Greg Moody: We unmute them but

56

00:04:36.750 --> 00:04:38.370

Greg Moody: Where we mute them on way in, but

57

00:04:40.260 --> 00:04:45.030

Stephen Oliver: Yeah, and mass we we don't have Bob here today so I made you co host

58

00:04:45.180 --> 00:04:45.810

Greg Moody: Sweet.

59

00:04:46.020 --> 00:04:46.980

Greg Moody: I got control.

60

00:04:47.310 --> 00:04:47.730

Yeah.

61

00:04:49.230 --> 00:04:49.560

Stephen Oliver: The

62

00:04:50.370 --> 00:04:55.950

Stephen Oliver: By by popular demand here. Do you have your, your iPad Pro handy.

63

00:04:56.730 --> 00:04:58.020

Greg Moody: Me. Yes, sir.

64

00:04:58.440 --> 00:04:59.070

Stephen Oliver: Could you

65

00:05:00.240 --> 00:05:02.940

Stephen Oliver: show people how to do the whiteboard thing.

66

00:05:03.210 --> 00:05:04.020

Stephen Oliver: Where they can

67

00:05:05.400 --> 00:05:07.650

Stephen Oliver: Share numbers are one thing or another.

68

00:05:07.980 --> 00:05:08.580

I know

69

00:05:11.070 --> 00:05:12.420

Greg Moody: What were you gonna say you can't do

70

00:05:13.140 --> 00:05:17.730

Stephen Oliver: Well, you can't show the zoom screen and then show how to do the steps through the zoom

71

00:05:17.730 --> 00:05:19.740

Stephen Oliver: screen I can, I can do it this way.

72

00:05:20.130 --> 00:05:20.850

Stephen Oliver: Okay, so

73

00:05:21.090 --> 00:05:28.050

Greg Moody: So what you do is, is you have your, your iPad unplug it was easier for me to manage

74

00:05:28.320 --> 00:05:40.140

Greg Moody: So you have your iPad and you and maybe some of you guys this is easy for you don't even have to sign in. So you don't even have to sign in. On an account for right that you just joined a meeting. So I'm going to join this meeting and

75

00:05:41.760 --> 00:05:45.420

Greg Moody: Ensure during the right performance wealth meeting.

76

00:05:46.560 --> 00:05:49.650

Greg Moody: But I just joined the meeting master all over has to let me in.

77

00:05:50.550 --> 00:05:50.820

Karin Bassi: Yep.

78

00:05:51.060 --> 00:05:58.680

Greg Moody: You're in. Okay, so I'm in the meeting. And I'm going to turn my audio off. Otherwise, we'll blow everybody's ears up

79

00:05:59.220 --> 00:06:14.730

Greg Moody: There, there I am. And up here in the corner, you're going to see, and this is on an iPad. I don't know what other tablets up in the corner, you're going to see some options and it's gonna say share content. Oh, it says only the host can share in the meeting. You got to make me a co host

80

00:06:15.870 --> 00:06:17.520

Stephen Oliver: Yeah, you have your meeting.

81

00:06:17.850 --> 00:06:21.990

Greg Moody: You have your meeting set up so that only the host can share. See if you can make me a co host

82

00:06:24.210 --> 00:06:24.690

Stephen Oliver: Yeah.

83

00:06:25.110 --> 00:06:27.300

Stephen Oliver: It's unlikely that I'll make you the host

84

00:06:27.870 --> 00:06:32.250

Greg Moody: Yeah ok ok ok so now

85

00:06:34.050 --> 00:06:37.110

Greg Moody: You're making me computer. The host, not me. I found the host

86

00:06:37.620 --> 00:06:38.070

Right.

87

00:06:39.270 --> 00:06:40.050

Greg Moody: Me. Oh. Oh.

88

00:06:41.070 --> 00:06:43.680

Greg Moody: Oh I need I'll make my cell phone was stolen.

89

00:06:48.270 --> 00:06:54.480

Greg Moody: All right, let's see. Let's see if that works. Okay guys, sorry about the technical there but you don't have to. So I can share

90

00:06:55.410 --> 00:06:57.840

Stephen Oliver: That that would be worthwhile. Because if they're having a student

91

00:06:57.840 --> 00:07:05.070

Stephen Oliver: Meeting. One of the things they would want to have locked down is not letting just any anyone who's on the meeting share their screen.

92

00:07:05.670 --> 00:07:08.550

Greg Moody: Yes, that's a good. So that's a good point, yeah, it's a good points are

93

00:07:08.790 --> 00:07:19.350

Greg Moody: And and also if one of your instructors, though, or you have another account. You need to make sure that the other one is that it can be a co host. It doesn't have to be a host. So I made myself.

94

00:07:19.800 --> 00:07:29.850

Greg Moody: Just now a co host this iPad. I made a co host. This doesn't even I'm literally not I'm going to admit Carol Middleton, I'm I'm literally not

95

00:07:31.140 --> 00:07:32.640

Greg Moody: On a zoom account now.

96

00:07:33.660 --> 00:07:33.870

Karin Bassi: So,

97

00:07:33.900 --> 00:07:40.740

Greg Moody: Make sure everybody understands that this doesn't have to be. You don't have to get another free account. I just I just open the zoom app on my iPad.

98

00:07:40.800 --> 00:07:41.100

It just

99

00:07:43.050 --> 00:07:43.350

Stephen Oliver: Does

100

00:07:44.400 --> 00:07:54.750

Greg Moody: I logged in, but I'm not even on a zoom account on this iPad. It allows me to do that. If you see here somewhere. I'm Dr. Greg moody, I just did that for

101

00:07:55.410 --> 00:07:55.680

Stephen Oliver: Right.

102

00:07:56.460 --> 00:07:57.570

Greg Moody: So I can tell the difference.

103

00:07:57.810 --> 00:07:59.130

Greg Moody: Yeah, so, um, so

104

00:08:00.420 --> 00:08:01.170

Greg Moody: You can see

105

00:08:01.800 --> 00:08:03.270

Greg Moody: Sure, sure. It's

106

00:08:03.360 --> 00:08:06.360

Greg Moody: Maybe a little hard to see, but there's a share content button.

107

00:08:06.690 --> 00:08:08.400

Greg Moody: And then you have a bunch of options.

108

00:08:08.520 --> 00:08:09.810

Greg Moody: The options are.

109

00:08:10.860 --> 00:08:20.550

Greg Moody: Screen photos iCloud Drive box Dropbox and you can share. I'm going to share the whiteboard. Now, but you could share a Dropbox file which could be your program.

110

00:08:21.540 --> 00:08:31.440

Greg Moody: Benefits. It could be anything, I'll share a whiteboard just so it's easier to see it's quicker. But if you did Dropbox and you've linked your Dropbox files, it'll pull up Dropbox.

111

00:08:31.770 --> 00:08:42.120

Greg Moody: And you can you can have that kind of ready to go before a meeting. So if you do this before, like an intro and admit john or Jim Brown, sorry.

112

00:08:43.380 --> 00:08:49.860

Greg Moody: But if you do this before an intro, you could have this all cued up and ready to go. This could have Dropbox link to it.

113

00:08:50.820 --> 00:09:00.300

Greg Moody: You'd have to have everything connected, but you could have Dropbox link to and have your or PowerPoint or anything linked to it and then you could share. So all you have to do is share content.

114

00:09:00.720 --> 00:09:06.240

Greg Moody: I'm going to share a whiteboard and if you wanted to, at that point, then you could use it to write

115

00:09:07.830 --> 00:09:16.590

Greg Moody: anything they want. And there's all kinds of little graphics tools you can use with the model. I don't think we need to go over, but everything that you do. If I was sharing

116

00:09:17.850 --> 00:09:20.880

Greg Moody: The easier way to do this, Master. Oliver, honestly.

117

00:09:21.150 --> 00:09:37.200

Greg Moody: Is share your screen that there's an alternative way I've got my iPad logged in. The other way to do it is, I'll try to give you a simple example, really quick here is to share is the share your

118

00:09:38.550 --> 00:09:41.910

Greg Moody: Screen here. So let me say I'll share my background.

119

00:09:43.860 --> 00:09:47.010

Greg Moody: Let me share up, you could share a file from your computer.

120

00:09:48.270 --> 00:09:50.670

Greg Moody: So let me share

121

00:09:53.820 --> 00:09:54.660

Greg Moody: Let's say

122

00:09:58.110 --> 00:10:05.250

Greg Moody: And I do this all the time when I'm demonstrating something. Let's say I share this. It's my program sheets.

123

00:10:05.490 --> 00:10:08.730

Greg Moody: Right now I would share it in like a read mode.

124

00:10:09.750 --> 00:10:13.680

Greg Moody: So you can see all the extra stuff. And let's say I was sharing

125

00:10:17.970 --> 00:10:20.760

Greg Moody: You know features and benefits of the program.

126

00:10:22.380 --> 00:10:24.600

Greg Moody: And let's say I was sharing something

127

00:10:27.330 --> 00:10:28.410

Greg Moody: I can find my cursor.

128

00:10:34.860 --> 00:10:44.670

Greg Moody: Sorry, my computer's you know some I could share whatever. So let's say you're doing a renewal and I can share any of these pages. But let's say

129

00:10:46.260 --> 00:10:55.080

Greg Moody: I'll try to give you a better example, these are some pages we use here and there. There's a lot of testimonials in there. Well, let's say I was explaining some some stuff about leadership that we were doing.

130

00:10:55.350 --> 00:11:02.430

Greg Moody: So that's the easiest thing is to share from your computer and then on your iPad. If you're using a pencil.

131

00:11:02.850 --> 00:11:11.430

Greg Moody: You can just write directly on this stuff with your iPad. So if I was talking about it, I'd say, Well, you know, our training is white through third degree black belt.

132

00:11:11.970 --> 00:11:17.580

Greg Moody: It's complete martial arts knowledge, maybe I'd be talking about forums, I'd maybe make some notes. This helps you with discipline.

133

00:11:18.120 --> 00:11:25.050

Greg Moody: Or whatever, whatever notes. I want to write to highlight the thing that I'm trying to present and it comes across really professional

134

00:11:25.500 --> 00:11:37.380

Greg Moody: Other than my handwriting right there because I'm going fast, because now you're presenting something, you know. Looks like you're presenting something on a TV screen and you're writing it, like, like a regular video would be

135

00:11:38.490 --> 00:11:52.020

Greg Moody: You know, you know, from a movie studio, almost. Okay, so there's two ways to do it. I recommend sharing from your computer and then for because you have more control and then using your tablet just to do the markup.

136

00:11:53.430 --> 00:11:54.840

Stephen Oliver: And it is

137

00:11:54.870 --> 00:11:59.760

Stephen Oliver: What is the step to get it to recognize the tablet for the markup.

138

00:12:00.960 --> 00:12:01.440

Greg Moody: It's

139

00:12:01.530 --> 00:12:02.550

Greg Moody: Almost zero

140

00:12:02.910 --> 00:12:10.560

Greg Moody: Okay. All that happens is so I'm logged in, I just tap it in at the bottom here, I guess I tap it with my

141

00:12:12.930 --> 00:12:19.410

Greg Moody: Oh, well, there's nothing shared now. So if I'm shared let's say share that screen again you have to be sharing a screen.

142

00:12:19.950 --> 00:12:25.680

Greg Moody: It automatically shows a little icon down at the bottom, if you can see it if I tap it. See that icon.

143

00:12:25.950 --> 00:12:41.310

Greg Moody: Yeah. And if I tap that icon, it'll give me the tools and it defaults to the pen tool. So now I'm drawing a pen and if I want to change it to a different color I change it to a different color. If I want to change it to a different

144

00:12:43.260 --> 00:12:47.070

Greg Moody: In the right space. I can do all these other functions down here.

145

00:12:47.370 --> 00:12:54.480

Greg Moody: Yeah, if I want to go to, you know, clear the screen. It'll clear the screen. So once you hit this little

146

00:12:55.170 --> 00:13:09.540

Greg Moody: Once you share something on the screen that and you tap on it, it'll give you this icon down at the bottom here, which, by the way, you can move so it gets out of your way. And you can turn it on or off.

147

00:13:11.340 --> 00:13:22.800

Greg Moody: And then it gives you all the tools that you need for drawing or it's very, very simple. You can draw lines. It gives you a rectangle tools. I never used any of that stuff though I'm always just drawing

148

00:13:23.250 --> 00:13:29.250

Greg Moody: I'm always just drawing whatever I want to draw right to numbers if I'm doing financial stuff. Alright financials.

149

00:13:31.080 --> 00:13:34.950

Greg Moody: You know, usually with something like this, if I was doing this, I'd say, Oops.

150

00:13:36.510 --> 00:13:43.530

Greg Moody: I would I would use the pen tool and i i'd cover a point. And I'd say, you know, I highlight it was something like this.

151

00:13:44.370 --> 00:13:53.940

Greg Moody: As I go so that they're bringing their visual it down to it, it's very important on something like this, because if I just talk about it. And I say, well, we're doing board breaking

152

00:13:54.450 --> 00:14:13.530

Greg Moody: And there's nothing bringing their eye to it if I can do this with my cursor right I could maybe do this, you know, I could try to play around with the screen but it's it's not as clean as if I do this or if I do something like this. Well, now my screen kind of went nuts, but

153

00:14:15.540 --> 00:14:18.210

Greg Moody: Because I was trying to demonstrate the wrong thing. Yeah.

154

00:14:20.340 --> 00:14:21.240

Greg Moody: Does that make sense.

155

00:14:21.480 --> 00:14:22.500

Stephen Oliver: It is it is

156

00:14:23.400 --> 00:14:25.650

Greg Moody: Is that anybody have any questions about that.

157

00:14:27.150 --> 00:14:41.700

Stephen Oliver: And as far as application. So if you were doing an enrollment conference and let's say you normally are writing on a piece of paper that you could show them. You could be using the whiteboard.

158

00:14:42.450 --> 00:14:50.280

Stephen Oliver: With the in this case you're using an iPad Pro. You could be using that to write on the screen if you wanted to, to show them.

159

00:14:51.450 --> 00:14:54.360

Stephen Oliver: Another application is you wanted to use a PowerPoint.

160

00:14:54.780 --> 00:15:11.820

Stephen Oliver: In an enrollment conference or in a renewal conference and that's as simple as, as do presentation mode and share your screen. So once you're sharing your screen you choose the the the PowerPoint entries and station mode and then you're just scrolling through the

161

00:15:11.820 --> 00:15:17.820

Stephen Oliver: IPad the the PowerPoint and then with what you just showed master moody, you ain't

162

00:15:18.510 --> 00:15:18.960

Going

163

00:15:19.980 --> 00:15:20.730

Tony Lewis: We really

164

00:15:21.930 --> 00:15:22.170

Tony Lewis: Just

165

00:15:23.010 --> 00:15:24.300

Greg Moody: I just muted Tony and said,

166

00:15:24.420 --> 00:15:29.970

Stephen Oliver: You could, you could be showing the PowerPoint, but then doing markups on the PowerPoint or

167

00:15:30.390 --> 00:15:31.350

Greg Moody: In the independent

168

00:15:31.980 --> 00:15:40.080

Greg Moody: In the pencil is so easy. Once you've got your iPad. So I often sometimes, sir, I just log in and people see me as a separate person.

169

00:15:40.410 --> 00:15:45.600

Greg Moody: I just log in with my iPad, any way to our meetings here. And if we ever share a screen then I'm

170

00:15:45.930 --> 00:15:54.840

Greg Moody: Just tapping it and I start writing. That's how easy it is on the PowerPoint. So I really love that tool and that feature. There's a lot of other things you can do. You can

171

00:15:55.500 --> 00:16:04.650

Greg Moody: Use with zoom you can share different parts of the screen and you can use other pieces, but I wouldn't make it complicated. It's that easy. Ken had a question. He had his hand up.

172

00:16:04.710 --> 00:16:07.950

Mr. Gibson: Yeah, I have a quick question when I share screen sometimes

173

00:16:08.310 --> 00:16:11.880

Mr. Gibson: I have a kid who starts annotating on my screen. How do

174

00:16:11.940 --> 00:16:12.090

Mr. Gibson: You

175

00:16:12.150 --> 00:16:12.840

Mr. Gibson: Is there a way to just

176

00:16:12.900 --> 00:16:13.740

Greg Moody: Cut that out. Yeah.

177

00:16:14.250 --> 00:16:14.730

Greg Moody: Yeah yeah

178

00:16:15.930 --> 00:16:24.180

Greg Moody: I'm pretty sure that's a setting in the settings. There's more options in settings if you log into your zoom account on a web browser.

179

00:16:24.660 --> 00:16:35.880

Greg Moody: Then if you look at your zoom app on your computer or on your iPad or phone so you want to look at the settings in well in and we could show you that we can show you.

180

00:16:36.360 --> 00:16:51.570

Stephen Oliver: Your login as as the administrator and then you can pre determined what the setups are on the on the system and one setup would be is the lockdown anybody, but the host from doing a shared screen with that.

181

00:16:52.740 --> 00:16:56.910

Stephen Oliver: Assume that would lock down the the annotations as well. Master moody.

182

00:16:57.480 --> 00:17:05.130

Greg Moody: I i'm pretty sure that setting is in there. But what's really important. And if it's not can then let me know, maybe I can try to figure that out for you.

183

00:17:05.520 --> 00:17:13.980

Greg Moody: Um, but, but the key is, though, don't be confused because I got confused on this once. If you go to zoom on app.

184

00:17:14.430 --> 00:17:18.780

Greg Moody: So like, I'm looking at my computer right now and there's zoom.us as an app on the computer.

185

00:17:19.080 --> 00:17:25.440

Greg Moody: There's a preferences selection on your app, which has many, many features and things you can turn on and off and all that.

186

00:17:25.770 --> 00:17:37.980

Greg Moody: The one when you log in on your browser as the same account has many more features and options. So there's two different levels of features and options. You can turn on and off.

187

00:17:38.220 --> 00:17:47.310

Greg Moody: What you guys want to do is run through an s roll over on his checklist on that big checklist of coded things he gave you a whole bunch of different things to check. I believe

188

00:17:47.820 --> 00:18:00.330

Greg Moody: The, the one that you're talking about. I think the one that he's talking about of allowing to share disables their ability to annotate as well. But I, there may be a separate setting.

189

00:18:02.100 --> 00:18:09.570

Greg Moody: For annotations. Specifically, I know Zoom's really concerned about that. So I'm pretty sure that disabled or ability to annotate

190

00:18:10.350 --> 00:18:16.230

Greg Moody: Because the last thing you want is being on one of these things and then somebody else starts drawing and scribbling around on your stuff.

191

00:18:17.070 --> 00:18:25.530

Greg Moody: Yeah, that's no good and and if any student did that and it's an actual student can then they're in big trouble, too. So, you know, I'm sure. I'm sure you took care of that.

192

00:18:26.760 --> 00:18:31.440

Mr. Gibson: Yeah, you know, but I can't tell exactly who it was. I just, David.

193

00:18:31.950 --> 00:18:32.880

Mr. Gibson: scolding you know

194

00:18:33.120 --> 00:18:38.730

Greg Moody: That's true, that's true. I mean, if somebody like if I start writing. Now you can't necessarily tell us. I think you

195

00:18:39.120 --> 00:18:52.200

Greg Moody: Well you know what, I never really do shared annotations. So that's a good question. I'm pretty I'm pretty much a pro at zoom. But there's so many features that people use in different areas that that is something we could we could test out the right

196

00:18:52.290 --> 00:18:55.080

Mr. Gibson: Next time you share something I'll try to write on it and see what happens.

197

00:18:55.140 --> 00:18:56.310

Greg Moody: It may be. Yeah, no.

198

00:18:56.550 --> 00:18:59.610

Stephen Oliver: Go, go, go, go ahead, Greg. Sure, yeah.

199

00:18:59.790 --> 00:19:06.300

Greg Moody: Why don't we, why don't we do that, let me. I'm sure I'll share that screen that I was just sharing. I mean, we might as well figure this out.

200

00:19:08.100 --> 00:19:11.490

Stephen Oliver: Because there are there are a lot of applications for the current environment.

201

00:19:12.420 --> 00:19:19.020

Greg Moody: Yeah, so I am I'm writing. Let's see, can go ahead and write. So we just can't. Nobody else for now.

202

00:19:20.550 --> 00:19:27.690

Greg Moody: Okay, so let me see if I can tell, do it. Keep writing and let me see if it says here that you're the one writing

203

00:19:28.260 --> 00:19:29.040

Stephen Oliver: That's interesting.

204

00:19:31.620 --> 00:19:32.070

Greg Moody: It does.

205

00:19:33.570 --> 00:19:35.460

Greg Moody: Yeah, it does say

206

00:19:37.020 --> 00:19:38.400

Greg Moody: If I hit X.

207

00:19:39.630 --> 00:19:40.140

Greg Moody: Awake

208

00:19:40.320 --> 00:19:40.950

Greg Moody: There it is.

209

00:19:44.100 --> 00:19:45.090

Greg Moody: I don't know if I can

210

00:19:51.000 --> 00:19:51.420

Stephen Oliver: Well,

211

00:19:51.900 --> 00:19:53.880

Greg Moody: kick you off. So, um,

212

00:19:54.210 --> 00:19:54.690

Mr. Gibson: I gotta figure

213

00:19:55.020 --> 00:19:57.480

Greg Moody: I don't have that maybe I don't have that option selected.

214

00:19:57.750 --> 00:20:01.500

Greg Moody: While we're doing this when we get on to another topic I'll take a look at that.

215

00:20:02.010 --> 00:20:06.450

Greg Moody: It my settings and see if we can see if we can disable that

216

00:20:06.930 --> 00:20:07.230

Stephen Oliver: Okay.

217

00:20:07.650 --> 00:20:09.810

Mr. Gibson: I'll take a look. Yeah, that's a good question. I found it before.

218

00:20:09.810 --> 00:20:10.200

Mr. Gibson: Y'all let her

219

00:20:10.440 --> 00:20:12.930

Greg Moody: Yes. Yeah, we should know the answer to that.

220

00:20:13.620 --> 00:20:20.760

Stephen Oliver: Yeah, yeah, I would have, I would have assumed frankly that we had it locked down but we, but we don't so

221

00:20:22.470 --> 00:20:23.970

Stephen Oliver: That's something for us figure out

222

00:20:24.360 --> 00:20:30.720

Greg Moody: Yeah, I'll take a look at that. Somebody else had their hand up. I saw, maybe I maybe that answered the question.

223

00:20:32.010 --> 00:20:33.690

Greg Moody: I think the, I think the drawing tool.

224

00:20:33.690 --> 00:20:35.190

Greg Moody: Powerful and you don't need to use your

225

00:20:35.190 --> 00:20:38.010

Greg Moody: pens. It just doesn't look as good

226

00:20:38.550 --> 00:20:41.310

Greg Moody: You can use your finger. So if I use my

227

00:20:42.960 --> 00:20:55.710

Greg Moody: If I use my finger on something you can see it, you can do, which I think is adequate for stuff like this. But if you're doing, let's say financial numbers in your writing like you know 197

228

00:20:56.370 --> 00:21:08.160

Greg Moody: Or no one my screen is doing that with zooming in, like that it you know or 397 or five whatever it. It's kind of hard for financial numbers, I think, um, but if you use

229

00:21:09.330 --> 00:21:15.330

Greg Moody: Any number of cheapo stylists I think it'll work fine to fix that.

230

00:21:16.290 --> 00:21:16.560

Yeah.

231

00:21:17.940 --> 00:21:21.960

Stephen Oliver: If any questions about that. It's something that come up a number of times and

232

00:21:22.350 --> 00:21:23.520

Stephen Oliver: Matt Smith. I know you were

233

00:21:24.570 --> 00:21:26.820

Stephen Oliver: Interested in sharing a number of these things.

234

00:21:29.640 --> 00:21:32.520

Stephen Oliver: Any questions on that. I also posted the direct link.

235

00:21:32.850 --> 00:21:36.090

Stephen Oliver: In the Facebook group to the various tutorials that zoom offers

236

00:21:36.480 --> 00:21:42.870

Stephen Oliver: And master moody, or you're going to research for can that annotation thing.

237

00:21:42.900 --> 00:21:43.770

Greg Moody: To do right now.

238

00:21:43.830 --> 00:21:45.630

Martin Noel: Yeah, I do have a question.

239

00:21:45.660 --> 00:21:54.060

Martin Noel: Go ahead, master. The when you make the slides master Moody zip done on keynote, or how do you

240

00:21:54.180 --> 00:21:55.410

Martin Noel: Prepare the slides.

241

00:21:55.530 --> 00:22:09.930

Greg Moody: So yeah, a lot of people ask me that all my stuff is done with a kind of fancy graphics design program called InDesign happy to share the raw files if anybody wants that, but it's it's a little bit advanced not not trying to be snotty there.

242

00:22:10.560 --> 00:22:24.120

Greg Moody: Is what I what I use what I it's kind of fancy, you can do a lot of and I posted pro those programs sheets you look program sheets up on the Facebook group. So you can copy that stuff very easily. You can do it on PowerPoint that looks fine.

243

00:22:24.480 --> 00:22:26.580

Principal Ballet: Or you can be any number of templates.

244

00:22:26.730 --> 00:22:34.620

Greg Moody: And and kind of use that theme. A lot of people have done that but PowerPoint, I think, is really good keynote.

245

00:22:34.650 --> 00:22:37.140

Greg Moody: I'm an apple guy but keynote is very, very

246

00:22:39.300 --> 00:22:40.350

Greg Moody: Memory heavy

247

00:22:41.010 --> 00:22:45.480

Greg Moody: So I, I kind of like keynote, but it uses up a lot of space.

248

00:22:45.660 --> 00:23:05.040

Greg Moody: So I think it load very slow. So I prefer PowerPoint on with zoom when I've used keno with zoom. It's a little bit. There's a couple issues. It's hard to share keno with zoom. So I if you're starting from scratch. I would recommend PowerPoint, rather than keynote.

249

00:23:06.270 --> 00:23:12.000

Greg Moody: Maybe there's some way to solve some of those problems, but I've had a little bit of a little bit more trouble. I recommend PowerPoint.

250

00:23:12.630 --> 00:23:14.970

Martin Noel: Yeah, say that the templates around the Facebook group.

251

00:23:15.510 --> 00:23:20.340

Greg Moody: Well, it's not a template, you can see the actual PDF of the file that I just shared

252

00:23:20.670 --> 00:23:23.610

Greg Moody: And a copy. Some of the texts and stuff. It's very easy to

253

00:23:23.730 --> 00:23:24.450

Greg Moody: Copy that.

254

00:23:24.480 --> 00:23:36.540

Greg Moody: OK, and then could you put it in, put it into a PowerPoint format that's going to have your testimonials and your logos testimonials are really big if you saw as I was sniffing through those every page that it turns

255

00:23:37.140 --> 00:23:42.180

Greg Moody: So I don't normally I don't normally recommend a PowerPoint. This is the book that they soon.

256

00:23:42.360 --> 00:23:45.180

Greg Moody: I do, I do. I don't do this stuff on PowerPoint.

257

00:23:45.330 --> 00:23:50.160

Greg Moody: In my school when they're live we do it in a book and there's lots of testimonials.

258

00:23:50.430 --> 00:24:01.650

Greg Moody: Yeah, so, so I don't. I'm a technical guy by like any stretch of the word of technical, but I do everything. Not with a computer. If I can avoid it.

259

00:24:02.070 --> 00:24:14.910

Greg Moody: Because it can break. And it's, it's just a tool that's distracting. What's not distracting is having a nice. This is very nicely laminated very super professional looking document. So not that that's what you can do now, because

260

00:24:15.330 --> 00:24:25.680

Greg Moody: We're doing what we're doing. And we're showing you this but but testimonials are really important with the idea that that would turn into a document that when you're face to face. You can you can show them so

261

00:24:25.770 --> 00:24:27.030

Greg Moody: Anybody kind of moving

262

00:24:27.450 --> 00:24:29.790

Greg Moody: Over technical, I think, is a big mistake. Yeah.

263

00:24:29.970 --> 00:24:44.130

Stephen Oliver: Well, and one of the things I think that if if somebody has had some problem getting an enrollment on virtual that we're. Where are you, we're doing fine on face to face.

264

00:24:44.730 --> 00:24:56.580

Stephen Oliver: Usually I think what it is is you're missing some steps that you normally would go through when you were face to face. Right, so it when you when you're bringing them into the studio and you're

265

00:24:57.060 --> 00:25:08.820

Stephen Oliver: The materials that you're sharing with them the conversations with the, the sense of what is happening, the people they're meeting. You want to make sure you replicate that virtually right so we want to

266

00:25:09.180 --> 00:25:16.110

Stephen Oliver: And if anything we want to plus it up quite a bit, right, because it is a an environment that people are less familiar with.

267

00:25:16.380 --> 00:25:25.140

Stephen Oliver: So plussing it up with lots more testimonials and sending them testimonials ahead of time by text and email. And one thing or another.

268

00:25:25.950 --> 00:25:36.480

Stephen Oliver: Physically delivering uniforms and physical materials that you want to see are letting them pick them up at the school would whatever it is, but you want to plus up all of that all of that interaction.

269

00:25:36.870 --> 00:25:48.660

Stephen Oliver: And as you're saying master Moody is you may not be using a PowerPoint in the school. If you are. It's fine. If not, and you can be using it on an iPad or a computer screen or whatever. But in the environment right now with

270

00:25:49.170 --> 00:25:56.970

Stephen Oliver: With doing it virtually you want to be able to share the same experience that you would be doing in the school and you want to be sharing it virtually

271

00:25:58.320 --> 00:26:10.230

Stephen Oliver: What we're, what we're finding is I think universally is the enrollments are going just as smoothly as they would otherwise. But getting up and running as a little bit of a challenge.

272

00:26:11.460 --> 00:26:19.290

Stephen Oliver: You know I've heard a couple of our member schools have said, well, they said, I want to wait until this thing is settles down or

273

00:26:19.590 --> 00:26:28.680

Stephen Oliver: Or I just kind of want to wait and see. Well, you always have the objection of I want to go home and talk it over. We, we want to wait or whatever.

274

00:26:28.950 --> 00:26:34.860

Stephen Oliver: But the way that you overcome that is number one is you do the prep well up front. Right.

275

00:26:35.310 --> 00:26:42.690

Stephen Oliver: But then the second thing you do is you have the financial leverage. So it's normally $800 TO ENROLL IF you finalize your enrollment today.

276

00:26:43.320 --> 00:26:56.430

Stephen Oliver: We're doing a $400 discount on the initial enrollment plus for all the period that we're doing the virtual lessons primarily is we're adding two free months to the end of

277

00:26:56.940 --> 00:27:05.400

Stephen Oliver: Your program. So you'll actually be doubling up on on all of that time as well see that that's leverage to get them to go ahead and finalize now.

278

00:27:05.640 --> 00:27:14.370

Stephen Oliver: Just like it's normally leverage the $400 discount is leverage to finalize that the second lesson, rather than having them give you an excuse to

279

00:27:15.720 --> 00:27:19.650

Stephen Oliver: Delay that right. Is anybody having any challenges with the

280

00:27:20.070 --> 00:27:23.070

Stephen Oliver: enrollment process. I know that you, I think.

281

00:27:23.370 --> 00:27:27.840

Greg Moody: I think we should add on to that master Oliver, I think we should ask everybody that I think that

282

00:27:28.110 --> 00:27:38.880

Greg Moody: I want everybody to understand the ridiculousness of that objection that you're getting. And I realized you're getting those objections, but somebody that actually did an introductory lesson with you.

283

00:27:39.480 --> 00:27:52.140

Greg Moody: That said they want to wait till it's over the first part means that the second part, makes no sense. It's still the same. I want to wait delay objection because they don't want to make a decision.

284

00:27:52.440 --> 00:27:56.940

Greg Moody: Correct. So what master Oliver is saying is exactly the right response.

285

00:27:58.470 --> 00:28:03.060

Greg Moody: Don't get confused that oh, well, that makes sense because of coronavirus

286

00:28:03.600 --> 00:28:15.450

Greg Moody: They might want to wait till it. No, they went to an introductory lesson, they're willing to do something you just didn't get the value set up right and you just got to deal with the overcome any objection. In the end, and have the right leverage

287

00:28:16.020 --> 00:28:23.520

Greg Moody: So, so it's not any different whatsoever than them saying they just want to go home and think about or talk to their spouse or, you know, what kind of crap.

288

00:28:23.640 --> 00:28:24.030

And for

289

00:28:25.410 --> 00:28:26.100

Greg Moody: The same

290

00:28:26.760 --> 00:28:37.560

GmSmith: And the important thing you said was, they didn't show the value you see what these these parents are going to like is not just that the kids are doing some kicking and punching and exercising.

291

00:28:37.890 --> 00:28:46.890

GmSmith: But the character stuff that you're going to be sharing with them and they're going to be doing around the house that they have an opportunity to do more than that now than ever because their

292

00:28:47.100 --> 00:28:57.540

GmSmith: Home almost 24 seven show hoarders before they were in school, more than half the day so now they have an opportunity to really capitalize on that.

293

00:28:58.620 --> 00:28:59.880

GmSmith: Character training.

294

00:29:00.210 --> 00:29:10.020

GmSmith: And when the parents see them do that. That's why it's so important in that intro process that you get that across with that self discipline sheet and earning their white belt.

295

00:29:10.500 --> 00:29:28.770

GmSmith: And talking about the Four Laws of concentration. The seven words of respected these kind of character lessons that the parents are going to see value in especially now that the kids are at home and they will want them to continue that on once this is over.

296

00:29:30.540 --> 00:29:33.750

Stephen Oliver: And master Moody as you figure. Oh, there you go.

297

00:29:35.010 --> 00:29:46.020

Greg Moody: Yeah, so there's the annotation thing and I allow annotation for when I'm doing these because I'm doing it with you guys, but this is the setting that you need to disable and master Oliver probably allowed annotation in his settings.

298

00:29:46.800 --> 00:29:48.210

Greg Moody: And that's the, that's the

299

00:29:48.330 --> 00:29:58.230

Greg Moody: Setting, you need to change and it's probably only available again when you log in, it's probably not in the zoom app for

300

00:29:59.550 --> 00:30:02.430

Greg Moody: You know, like on your computer or your iPad or your phone.

301

00:30:02.910 --> 00:30:03.210

So,

302

00:30:04.290 --> 00:30:13.950

Greg Moody: Yeah, you guys. And that's a good point for everybody. Make sure you run through the zoom on the zoom on the browser and look at those settings and make sure they're all set.

303

00:30:15.060 --> 00:30:22.500

Greg Moody: Like I I have this on on this setting, but I don't have it on the school. This is not my school account.

304

00:30:22.740 --> 00:30:39.390

Greg Moody: This is my, this account. I'm using with you now. So this setting is on for you guys but it's not on my school account for allowing them to do a whiteboard and that kind of crap. So anyway, just a just a some other stuff to do. So that's that setting is available, thank goodness.

305

00:30:39.450 --> 00:30:40.440

Stephen Oliver: Yeah, and

306

00:30:41.340 --> 00:30:45.090

GmSmith: Alexia I had her hand up. Do you still have a question there Alexia

307

00:30:47.040 --> 00:30:52.530

Principal Ballet: Um, yeah. So, um, you guys were talking about like PowerPoint and all that other stuff, way too hard.

308

00:30:52.800 --> 00:31:03.540

Principal Ballet: Martin, for if you want it something simple, go to Canada. It's free there like 100 sales templates, you can use. You just plug your junk in pictures, whatever. It even has places for all your social proof.

309

00:31:03.750 --> 00:31:07.350

Principal Ballet: And it will like take you 15 minutes if you have all your stuff.

310

00:31:08.010 --> 00:31:09.690

GmSmith: Save the link. One more time sandbox.

311

00:31:10.890 --> 00:31:11.460

Stephen Oliver: Canvas.

312

00:31:11.700 --> 00:31:17.490

Principal Ballet: Yeah, for all of your marketing needs. Just go to that it will change like you can do the same.

313

00:31:17.760 --> 00:31:18.510

Principal Ballet: AD and

314

00:31:18.720 --> 00:31:23.790

Principal Ballet: You can like make it different sizes by pushing one button. It's like, super easy.

315

00:31:24.030 --> 00:31:27.780

Martin Noel: I have a canvas account. I've used for other things. I know you could do it without

316

00:31:27.900 --> 00:31:33.810

Principal Ballet: Oh, every month they keep making it smarter and better and smarter and better. You got to keep going back. Oh.

317

00:31:33.900 --> 00:31:34.530

Martin Noel: Are. Thank you.

318

00:31:35.070 --> 00:31:38.280

Stephen Oliver: There's, there's a there's a good suggestion. So

319

00:31:38.430 --> 00:31:41.730

Stephen Oliver: Massively we I guess we should add on our, our checklist.

320

00:31:42.060 --> 00:31:45.720

Stephen Oliver: Of zoom turn off annotations and turn off sharing whiteboard.

321

00:31:46.560 --> 00:31:46.830

Yeah.

322

00:31:48.330 --> 00:31:50.490

Stephen Oliver: Is it is it just a

323

00:31:50.520 --> 00:31:51.930

Stephen Oliver: Kingdom being all measure

324

00:31:52.740 --> 00:31:55.620

Greg Moody: I'm double checking that my school's account doesn't have that right now.

325

00:31:56.010 --> 00:32:02.040

Stephen Oliver: Yeah, yeah, there you go. Okay. So any other questions on that and we spent quite a bit of time on that. But

326

00:32:02.550 --> 00:32:08.190

Stephen Oliver: If they're useful tools for enrollments for renewals and they're useful tools for

327

00:32:08.700 --> 00:32:17.010

Stephen Oliver: For classroom teaching. Right. So there's an awful lot of things, whether it's a match at about a book or whether it's you want to teach a

328

00:32:17.760 --> 00:32:26.580

Stephen Oliver: Physical methodology and use of a graphic what what we are getting better and better and better at is the

329

00:32:27.480 --> 00:32:41.280

Stephen Oliver: The delivery of content but remote right and what what we want to make sure as we go through that checklist is hopefully everybody is up to speed with with with where we're at. I know a few of you aren't but

330

00:32:41.880 --> 00:32:50.130

Stephen Oliver: You want to make sure you're at 90% plus of your student body every week participating actively via interactive classes.

331

00:32:50.850 --> 00:32:56.640

Stephen Oliver: As well as interacting with other material. But if they're not actually back in class.

332

00:32:57.480 --> 00:33:08.940

Stephen Oliver: That's problematic so you, you want to make sure that you're up to speed with progress updates with Matt chats. You want to make sure you're up to speed with regular classroom participation.

333

00:33:09.840 --> 00:33:18.210

Stephen Oliver: And I see a few people who have, you know, altered their class schedule to be. We just have one big group thing in the morning. One big group thing. The afternoon or something like that.

334

00:33:18.480 --> 00:33:24.570

Stephen Oliver: You don't want to do that. You want to have your full regular class schedule. You want to make sure you're on top of attendance.

335

00:33:25.020 --> 00:33:34.830

Stephen Oliver: And, you know, don't feel like you're doing a good job at retention, just because people have interacted with some material on google classroom or some other software.

336

00:33:35.520 --> 00:33:42.240

Stephen Oliver: You want to make sure that they're actually in class attending at least twice a week, and in the current environment.

337

00:33:42.540 --> 00:33:53.190

Stephen Oliver: We're seeing three, four or five times a week is you know what else do they have to do. Right. So make sure that, number one, you're at 90% participation better every week they hear

338

00:33:54.750 --> 00:34:01.200

Stephen Oliver: You. Well, obviously you're taking attendance, because that's the only way you would know that they were they were there were, they were not there.

339

00:34:01.290 --> 00:34:05.280

GmSmith: Their attendance card so you can keep track. So they're ready for testing.

340

00:34:05.580 --> 00:34:16.440

GmSmith: Yeah. And what a lot of people are missing to master Oliver, I, I know a couple of the Members said that they were doing like three or four days a week and then they were saying stuff but like

341

00:34:16.980 --> 00:34:22.020

GmSmith: They're saying things like, well, but my, I have a lot of people on the, on the, on the class.

342

00:34:22.410 --> 00:34:32.940

GmSmith: They what we want to try to do if we're going to charge them the regular fee if we're not giving them a discount if you want to do four days a week, then only charge two thirds of the curriculum. I don't know.

343

00:34:33.720 --> 00:34:35.460

Stephen Oliver: Don't don't sell I met I met

344

00:34:36.000 --> 00:34:46.530

GmSmith: In other words, don't do it. You want them to pay full price. So give them full value and, you know, the thing that that is really exciting to me about this whole process is that

345

00:34:46.860 --> 00:34:56.520

GmSmith: We've expanded a whole new market when you go back to your regular a class schedule and we keep this meeting.

346

00:34:57.450 --> 00:35:08.400

GmSmith: Still online at the same time it's going to enhance your students learning and training, they're going to get so much better because there's such a a

347

00:35:08.790 --> 00:35:16.170

GmSmith: Higher degree of learning ability because now they can learn when they're at home, they can learn when they were at school.

348

00:35:16.770 --> 00:35:25.530

GmSmith: That nobody has an excuse for not making it because it will be recorded and they can see it later. I mean, it's, it's going to be a real valuable tool.

349

00:35:26.100 --> 00:35:38.550

GmSmith: One of the things that that I, I found a shocking was when master Oliver was telling me how the some of the public and private schools were doing their

350

00:35:38.910 --> 00:35:55.470

GmSmith: Their curriculum and how they were interacting with the kids, which was a pretty much non existent in the, you know, academic school systems and you know I'm shocked if you were in a private school and they were just. Maybe you can explain that just for a few minutes, man.

351

00:35:55.500 --> 00:35:58.860

Stephen Oliver: Well, without, without going too far off on that tangent is

352

00:35:59.100 --> 00:36:00.090

Stephen Oliver: I think if

353

00:36:00.270 --> 00:36:01.950

Stephen Oliver: If you've been following our

354

00:36:01.950 --> 00:36:04.140

Stephen Oliver: Implementation strategies here.

355

00:36:06.120 --> 00:36:10.890

Stephen Oliver: Master Moody since your, your, your now host and CO host

356

00:36:12.390 --> 00:36:13.020

Stephen Oliver: Yeah, there you go.

357

00:36:13.350 --> 00:36:13.620

But

358

00:36:16.200 --> 00:36:19.890

Greg Moody: Okay, yeah, I got it. I'll put it back and speak with you. So I know who's new to mute.

359

00:36:20.190 --> 00:36:21.960

Stephen Oliver: There. There you go. But

360

00:36:23.790 --> 00:36:33.840

Stephen Oliver: But what we if we're really following the checklist. We started doing the morning workouts an afternoon leadership class. We've got the full class schedule.

361

00:36:34.170 --> 00:36:38.850

Stephen Oliver: On zoom interactive were taking attendance for them to actually be there.

362

00:36:39.180 --> 00:36:48.390

Stephen Oliver: The, the bottom line is if you're doing all of those things. If you gave them another textbook you gave them some training aids to take home. This is stuff that we were talking about four weeks ago.

363

00:36:48.810 --> 00:36:58.590

Stephen Oliver: If you've done all of that stuff you're doing more than any other organization, they're interacting with including public and private elementary, middle and high schools.

364

00:36:59.340 --> 00:37:10.380

Stephen Oliver: At least from my experience so far I'm watching my son. Do you know his middle school, their so called virtual classes, but they're a joke compared to what we while we would be

365

00:37:10.980 --> 00:37:23.430

Stephen Oliver: Have already implemented so you should have now 90 or you know 100% of your student body is so excited. And they're engaged and they're happy with what you're doing and they're appreciative.

366

00:37:23.880 --> 00:37:30.960

Stephen Oliver: Again, that should have been four weeks ago. Right. And then as we started talking about three weeks ago is

367

00:37:31.590 --> 00:37:40.530

Stephen Oliver: There's massive marketing opportunities right now we know that the public and private elementary, middle and high schools are receptive

368

00:37:41.370 --> 00:37:52.320

Stephen Oliver: To promoting the the free online classes, we know that the press is very receptive to positive coronavirus stories. So we've had a lot of members.

369

00:37:52.980 --> 00:38:11.370

Stephen Oliver: Several of them on the mean here here today. Colby, for instance, have got some great publicity recently we've had good luck with TV, radio newspaper, but especially. It's a very visual thing TV is a wonderful way to get lots of free publicity going on.

370

00:38:12.570 --> 00:38:17.850

Stephen Oliver: We know that number three that following up people are actually reading their email for a change.

371

00:38:18.180 --> 00:38:29.910

Stephen Oliver: But getting really aggressive on our old prospect list and getting really aggressive on our inactive list and by email by text by phone call by direct mail.

372

00:38:30.690 --> 00:38:40.620

Stephen Oliver: We know that that's working really well and email readership is actually pretty good right now for a change. And that goes with

373

00:38:41.070 --> 00:38:51.870

Stephen Oliver: The statistics. We know that YouTube viewership is up by by tenfold. We know that Facebook viewership interaction is up by 6.4 times so

374

00:38:52.290 --> 00:38:58.170

Stephen Oliver: I met some stats mastermind you came up with last time. So we know that there's a lot of engagement in that

375

00:38:58.710 --> 00:39:07.650

Stephen Oliver: In part because people are bored and in part because they've shifted work in schools into a great extent to a virtual world and we know now that

376

00:39:08.430 --> 00:39:22.560

Stephen Oliver: Applications like zoom are familiar for most of our students were before they would have been unfamiliar be and as well as things like Google Classroom and online learning tools and so forth. So our checklist is

377

00:39:23.700 --> 00:39:29.610

Stephen Oliver: On you should have gotten to the point where 90% of your students are active in any given week

378

00:39:30.600 --> 00:39:40.110

Stephen Oliver: Via Zoom Plus they're interacting with the other tools that you're making available. You should be over communicating texting them the notification for every class.

379

00:39:40.680 --> 00:39:49.110

Stephen Oliver: emailing the move occasion for every class Priority Mail those letters that I put together for everybody to explain the process.

380

00:39:50.190 --> 00:39:51.960

Stephen Oliver: And then with marketing.

381

00:39:53.340 --> 00:39:54.270

Stephen Oliver: We know that

382

00:39:55.140 --> 00:40:06.960

Stephen Oliver: The follow up on the prospects is working really well. We know that communicating directly with public private schools daycares other organizations that have our audience, but that's working really well. They're very receptive

383

00:40:07.530 --> 00:40:13.710

Stephen Oliver: We know that TV, radio newspapers were receptive, we know that Facebook is working gangbusters.

384

00:40:14.400 --> 00:40:27.060

Stephen Oliver: So elite digital is one example is having great results for everyone who's working with them. So there's and we could go through the list, but all of that stuff is working really well right now so

385

00:40:27.600 --> 00:40:41.220

Stephen Oliver: We've got to be doing that, next is we know that once you get comfortable with the technology and the methodology doing a normal first intro second intro enrollment is working just fine.

386

00:40:41.880 --> 00:40:43.710

Stephen Oliver: It doesn't require any

387

00:40:44.010 --> 00:41:01.860

Stephen Oliver: You know, a virtual only price point or any other kind of thing. The only modification that we've made for that is offering them the same as with our students with the two months at the end added to their program for every month that we end up with predominantly virtual classes.

388

00:41:02.250 --> 00:41:05.070

Stephen Oliver: So you can add that as an additional benefit.

389

00:41:06.030 --> 00:41:13.500

Stephen Oliver: To overcome the we want to think about it. Objection, but we know that doing a normal private first

390

00:41:13.980 --> 00:41:20.340

Stephen Oliver: With a put them into the group class and then pull them into a breakout room that's working fine.

391

00:41:20.850 --> 00:41:28.770

Stephen Oliver: Do a private class, put them into a group class schedule them for a third private class and enrollment that's working fine.

392

00:41:29.520 --> 00:41:35.580

Stephen Oliver: Doing a small group class and then individually scheduling them for a

393

00:41:36.510 --> 00:41:47.820

Stephen Oliver: To come into a beginner class and then individually scheduling them for a private class plus enrollment. That works I outline that all in that checklist, but each of those methodologies is working fine.

394

00:41:48.570 --> 00:41:58.350

Stephen Oliver: So we've already had members who've had, you know, like a group of 300 kids from an elementary school all registering

395

00:41:59.430 --> 00:42:07.410

Stephen Oliver: Either as either a separate landing page or a private event bright group. We spent a lot of time on how to use the event right system.

396

00:42:07.740 --> 00:42:15.570

Stephen Oliver: But setting it up as an event bright thing so that they can go register, making sure we get email address, phone number,

397

00:42:16.260 --> 00:42:26.790

Stephen Oliver: Mailing Address and then following up by mail email and text as well as calling them is working fine. Right, so I'm just going back through the last five weeks.

398

00:42:27.060 --> 00:42:37.230

Stephen Oliver: Is we started with getting 90% of our students involved virtual going to the normal a full class schedule virtual adding in some some morning workout. Some afternoon workouts.

399

00:42:37.590 --> 00:42:47.640

Stephen Oliver: But don't modify everything they want it. You want to have it on your full class schedule. You want to make sure that now what we're doing is scheduling everyone who is not

400

00:42:47.970 --> 00:42:56.580

Stephen Oliver: In your highest level program, and especially everyone in your first year scheduling them for individualized progress updates.

401

00:42:56.850 --> 00:43:08.730

Stephen Oliver: So we're going to do progress updates. Now they haven't been fully engaged. Our mission is to get them re engaged and active on the virtual classes until we go back to hybrid thing with physically being open

402

00:43:09.750 --> 00:43:13.440

Stephen Oliver: But we want to make sure that we have that combined with

403

00:43:13.980 --> 00:43:27.660

Stephen Oliver: We're working on renewal prep. So, the ones who haven't been engaged. We have to get re engaged and the ones that have been actively engaged and they're excited about it. They're now going to the next step on the renewal process so

404

00:43:28.740 --> 00:43:36.510

Stephen Oliver: In general terms, those are the steps that we've that we've gone through what we're seeing is lots of enrollments happening in the virtual environment.

405

00:43:36.990 --> 00:43:46.800

Stephen Oliver: Tremendous marketing results happening in the virtual the transition here for the time being, and students being very active and engaged right

406

00:43:47.820 --> 00:44:04.020

Stephen Oliver: Now, what I will say is a few of you, you know, preemptively made some stupid decisions. You want to be really careful not to have done that. And if you did do that to pull yourself back from that Brink so

407

00:44:04.380 --> 00:44:07.650

Stephen Oliver: Some of those had to do with after school care programs.

408

00:44:08.490 --> 00:44:15.930

Stephen Oliver: Those really have to be martial arts students and they have to be engaged martial arts students and there was a transition. We've walked through in the past about that.

409

00:44:16.620 --> 00:44:23.820

Stephen Oliver: Some of it had to do with just instead of exercising leadership responding to people's panic about things.

410

00:44:24.150 --> 00:44:36.780

Stephen Oliver: And instead of guiding them through reality is really, you know, reacting to their catastrophizing so we have to exert that leadership, make sure our student body is is in good shape.

411

00:44:37.110 --> 00:44:47.040

Stephen Oliver: And then continue to move forward and continue to have record results yesterday what I asked everybody to do was look at what you did last April. Look at what you did last May.

412

00:44:47.400 --> 00:45:04.170

Stephen Oliver: And let's plan on doing more enrollments more renewables than you did last April last May. And let's plan on our, our cash numbers being higher than they ever have been not let's just try to survive or try not have a dip. But let's have better enrollments better renewals

413

00:45:05.280 --> 00:45:16.140

Stephen Oliver: Better cash than we had last year, the way to have better cash is to have better renewals so as we launch a renewal Blitz right now on this thing through May.

414

00:45:16.770 --> 00:45:29.250

Stephen Oliver: That's going to really focus us in also on those people who are most vulnerable to lose. So it's going to focus in on those white belts and those new students and the goal belts, who may have

415

00:45:30.150 --> 00:45:40.680

Stephen Oliver: gotten out of the habit, a little bit so it's going to focus in on making sure those people are solid and this is going to help us move forward from there is that all making sense to everyone.

416

00:45:41.760 --> 00:45:52.350

Stephen Oliver: So if you've been actively engaged in implementing that's where you should be. Now you should be at a point where your student body is engaged, very few cancellation.

417

00:45:53.100 --> 00:46:01.260

Stephen Oliver: Hold request, there'll be a few because people freak out. And there's a few of them that are having financial challenges right now.

418

00:46:01.620 --> 00:46:09.600

Stephen Oliver: But mostly, if you've exerted the leadership. And if you've gotten this thing going, your student body should be excited grateful engaged.

419

00:46:09.930 --> 00:46:24.900

Stephen Oliver: I've been looking at all of the posts that you guys been putting out about how happy the parents are and all that stuff. Paul, you, you're pretty close to the the hub of all of this stuff Pendergast How is your student body reacting here.

420

00:46:26.340 --> 00:46:27.690

paul prendergast: A Happy birthday, by the way.

421

00:46:29.010 --> 00:46:29.550

Stephen Oliver: Thank you.

422

00:46:30.000 --> 00:46:43.470

paul prendergast: Um, you know what, for the most part, everybody, they're there. They're dealing they're they're happy. I mean, I think, between the two schools. I probably didn't have been been about 22 or 20 issues.

423

00:46:44.700 --> 00:46:48.210

paul prendergast: But it wasn't like there was some people at panicked in the first week.

424

00:46:48.330 --> 00:46:53.430

paul prendergast: You know, and then there were some and then most of them lost their jobs.

425

00:46:53.520 --> 00:46:56.490

paul prendergast: You know, had some people that were in the service industry and and

426

00:46:57.300 --> 00:47:10.230

paul prendergast: So I just pause there program and really not much. Other than that, but for the most part are everybody's really they're on board. They're happy and they're there, they're really happy that we're doing something

427

00:47:10.560 --> 00:47:19.440

paul prendergast: Yeah, and I'm playing that up is that the normalcy, bringing joy to the to the students and the families during this chaotic time

428

00:47:20.970 --> 00:47:27.510

paul prendergast: You know we did the exams drop and belts off right now as I'm good. I was getting ready to ask you, I was looking to

429

00:47:28.590 --> 00:47:33.180

paul prendergast: Where I should buy the books, you know, I want to drop off some books to everybody for reading

430

00:47:33.510 --> 00:47:40.980

paul prendergast: Unit maybe Amazon or if you know another place, but, um, but, yeah, to answer your question, everybody's everybody's happy and very grateful.

431

00:47:41.280 --> 00:47:41.640

paul prendergast: That we have

432

00:47:42.510 --> 00:47:43.380

Stephen Oliver: There's that both

433

00:47:44.370 --> 00:47:46.380

Greg Moody: Something know what Paul said, I just want to

434

00:47:46.470 --> 00:47:58.440

Greg Moody: Be thorough when you say you pause the membership, do you mean you pause them pain, but with the assumption that they're still training. Right.

435

00:47:58.770 --> 00:48:02.400

paul prendergast: Oh yeah. Correct. No, no I for those if you can't afford it. You can't afford it.

436

00:48:03.420 --> 00:48:06.420

paul prendergast: So what I did was to those who asked me.

437

00:48:07.620 --> 00:48:12.690

paul prendergast: I paused their program and I still have them taken virtual classes.

438

00:48:12.870 --> 00:48:15.840

Stephen Oliver: Yeah. In other words, you just you just pause there payment.

439

00:48:16.050 --> 00:48:16.590

Stephen Oliver: For the time

440

00:48:16.710 --> 00:48:17.250

Greg Moody: Being for

441

00:48:17.310 --> 00:48:20.430

Stephen Oliver: Yeah, get them fully engaged kept everything else rolling the

442

00:48:22.140 --> 00:48:22.380

Greg Moody: Yeah.

443

00:48:23.100 --> 00:48:23.520

paul prendergast: That's correct.

444

00:48:24.090 --> 00:48:29.820

Greg Moody: Yeah, I think you're on the right page there. I just want to be thorough with everybody. Because if you say the word pause their program.

445

00:48:30.210 --> 00:48:40.350

Greg Moody: The implication there to me is if I'm the student is ok it's paused. So when it's unpolished I can come back and train you know like I paused my membership at

446

00:48:41.190 --> 00:48:50.610

Greg Moody: The health club now because health clubs closed. You know, they automatically send me an email saying that I can't go lift weights there. So it's

447

00:48:51.840 --> 00:49:00.030

paul prendergast: Not something I'm preaching or opt in. I'm that's for people who physically pick up the phone and call me.

448

00:49:00.420 --> 00:49:01.290

paul prendergast: Email course.

449

00:49:01.560 --> 00:49:08.670

paul prendergast: And then the language, they're using. And we have to get on the phone and talk them to Lang language. They're using nine out of 10 times as cancel my program.

450

00:49:09.030 --> 00:49:13.380

Greg Moody: Right, I just the language. I'd like to say I prefer is

451

00:49:13.920 --> 00:49:27.750

Greg Moody: It, we will we will put you we use we use will put you on a scholarship for a month or you know whatever the time frame is that they they think is going to be a problem. Sometimes it's different, they know that they're going to be out of work this month.

452

00:49:27.990 --> 00:49:39.690

Greg Moody: Or they know that there's a furlough and it will re address it at the end if it continues and will read wrestle, what would you want a scholarship for this month because scholarship specifically implies, you're not going to pay, but you're

453

00:49:40.410 --> 00:49:41.550

Stephen Oliver: Cool, yeah.

454

00:49:41.850 --> 00:49:47.610

Greg Moody: So there's a difference in pausing a program and Paul, you're fine. I mean, I'm just being thorough for the whole

455

00:49:47.640 --> 00:49:49.740

paul prendergast: Day. No, I wish I'd never

456

00:49:49.830 --> 00:49:51.870

paul prendergast: Fellowship. And that's, that's a good one to use.

457

00:49:51.990 --> 00:50:04.770

Greg Moody: Yeah, because there should never be a case where anybody that doesn't pay doesn't train and see is the opposite psychology for what's happening because because what you'll guarantee happens and if you don't do that is

458

00:50:05.010 --> 00:50:05.400

Stephen Oliver: It when we

459

00:50:05.760 --> 00:50:13.920

Greg Moody: Train and they don't come back and they'll say something like, well, I just feel bad that you know we're not paying it, and now is bullshit. In fact, my

460

00:50:14.250 --> 00:50:18.030

Greg Moody: way of approaching it is if we don't charge you. You have to train

461

00:50:18.360 --> 00:50:26.610

Greg Moody: If you don't train. I'm not going to really be flexible about the money that's normally this a little bit different time now. But if somebody just calls up and says, they can't pay because whatever happened.

462

00:50:27.480 --> 00:50:32.820

Greg Moody: Normal times if they don't pay you know if there's some real serious financial thing that's fine, but you still got, you know,

463

00:50:33.270 --> 00:50:34.530

paul prendergast: The driving force.

464

00:50:35.520 --> 00:50:36.150

paul prendergast: Of course,

465

00:50:36.570 --> 00:50:37.500

Greg Moody: But that means, hey,

466

00:50:38.070 --> 00:50:38.430

Yeah.

467

00:50:39.720 --> 00:50:53.280

paul prendergast: Like god there hasn't been a lot. I mean I shared something on the on the Facebook page right now that I'm going through with my billing company right now. And I think, I think I may have that ironed out now.

468

00:50:53.850 --> 00:50:55.200

Stephen Oliver: Is, is that is that resolved.

469

00:50:56.160 --> 00:51:06.510

paul prendergast: Yeah, I think so. It's basically them. I'm just looking at an agreement that they sent me and basically you know they're they're looking to cover their ass and they don't want to be liable for anything but

470

00:51:06.900 --> 00:51:21.510

paul prendergast: They they're, they're really making it making me jump through hoops where, you know, I want to get legal representation, they represented legals got to have the declarations of insurance they wanted to see evidence that I

471

00:51:23.040 --> 00:51:26.700

paul prendergast: Emailed lettered all my students, giving them an option.

472

00:51:27.990 --> 00:51:31.230

paul prendergast: Option to cancel option to pause

473

00:51:32.850 --> 00:51:35.820

paul prendergast: So they lumped me into the fitness.

474

00:51:37.170 --> 00:51:43.860

paul prendergast: Circle there you know if they think I was a gym and like what these gyms are doing you know they're they're closing and facility and they're still building

475

00:51:44.460 --> 00:51:55.350

paul prendergast: And I had to, you know, I'm arguing the fact that I'm not a gym I we don't have treadmills and we didn't close our doors. I mean, we're, we're still servicing our accounts.

476

00:51:55.710 --> 00:52:04.980

paul prendergast: So to answer the question. Yeah, I think so. I just have to sign this get it to the attorney and I have to the 24th because they were proactively going to suspend billing

477

00:52:05.280 --> 00:52:19.770

Stephen Oliver: Yeah, so anyone who's using a billing COMPANY IS YOU SHOULD AGGRESSIVELY reach out to them and make sure they don't have any any similar crazy ideas that they're going to pause the billing until the this stuff changes.

478

00:52:20.970 --> 00:52:29.040

Stephen Oliver: And again, you want to be fair and ethical with all of your students, but that's what we're doing is we're not only providing the service. We're plussing the service.

479

00:52:29.400 --> 00:52:33.900

Stephen Oliver: And and then going back to what master Moody was saying, just to echo. It is

480

00:52:34.470 --> 00:52:44.520

Stephen Oliver: Anytime I don't care whether it's because it's coronavirus it's the recession or just somebody gets, you know, lose their job is you always work with people on the finances.

481

00:52:45.060 --> 00:52:52.860

Stephen Oliver: Making sure you keep them active in the training because what they what what happens is the initial reaction usually is embarrassment.

482

00:52:53.310 --> 00:53:08.970

Stephen Oliver: Well, you know, I just you know i right I can't give you money. So therefore, I shouldn't take advantage of your services and especially right now. The conversation is we want to make sure that we're providing is normal much normality for ability as possible.

483

00:53:09.270 --> 00:53:21.570

Stephen Oliver: Right. And obviously, there's a lot of things about this that aren't normal, but being engaged in the martial arts classes. And in fact, the, the expanded classes that we're doing is one way to maintain his focus

484

00:53:21.930 --> 00:53:30.270

Stephen Oliver: Positive added to physical development mental and emotional development and keeping him moving forward, to answer your question on the other thing call is

485

00:53:31.200 --> 00:53:41.100

Stephen Oliver: There's that it's in the Facebook group that that both book store that sometimes has better, more wholesale rates.

486

00:53:41.520 --> 00:53:48.510

Stephen Oliver: And I compared some of our kind of standards that we recommend with Amazon and actually Amazon's just standard

487

00:53:49.440 --> 00:54:00.150

Stephen Oliver: Price point was pretty comparable on a couple of them. So I would compare it an Amazon. But before you order anything. Make sure that you're not going to get it you know may 20

488

00:54:00.180 --> 00:54:01.470

Stephen Oliver: Right, right, right.

489

00:54:02.820 --> 00:54:13.950

Stephen Oliver: The, the wholesale one I had posted a couple of the really good books. One was, I think, read, which is really good that they had lots of it in stock and it was at like

490

00:54:14.550 --> 00:54:26.610

Stephen Oliver: 30% of retail or something like that. Another one was seven Habits of Highly Effective People that they had lots of them in stock and again it was like a third of normal retail price. So there were some there that were

491

00:54:27.030 --> 00:54:36.660

Stephen Oliver: Really good price points and they had lots of stock, some of it, you'll look at, it's a good price point, but they only have like three or four of them in stock. So, but that but that's post in the

492

00:54:36.660 --> 00:54:37.410

Stephen Oliver: Facebook group.

493

00:54:37.740 --> 00:54:47.340

Stephen Oliver: I have had. I will tell you what one of our meetings without thinking about, I had ordered like 100 books from Amazon one time and it turned out they didn't have them in stock.

494

00:54:47.700 --> 00:54:57.450

Stephen Oliver: Or nowadays you end up with the their prioritizing medical shipments and you might end up where you get them June 1 and defeated the purpose. So you've got to be careful about that.

495

00:54:58.020 --> 00:54:58.410

paul prendergast: Thank you.

496

00:54:58.680 --> 00:54:59.100

You bet.

497

00:55:00.360 --> 00:55:01.740

Stephen Oliver: That's the liver. Yes, sir.

498

00:55:02.250 --> 00:55:03.600

Chris Hong: I have a marketing question.

499

00:55:05.520 --> 00:55:12.150

Chris Hong: You know, like when we do after school program. Hundred percent process normally be donated to school, right.

500

00:55:12.210 --> 00:55:14.310

Chris Hong: Yep. So I was thinking with

501

00:55:16.020 --> 00:55:25.770

Chris Hong: With kids giant started connecting all the schools and I was thinking about $27 for like

502

00:55:25.860 --> 00:55:26.430

Chris Hong: A class.

503

00:55:26.580 --> 00:55:28.950

Chris Hong: 10 classes for virtual classes. Right.

504

00:55:29.490 --> 00:55:43.770

Chris Hong: And all process. This one is $7 hundred percent will be either donate or use it to buy Masters, you know, facemasks it's donate to the public. What do you think, Okay, I guess, because I have to bring up the masks.

505

00:55:43.920 --> 00:55:51.180

Stephen Oliver: Easily yeah you know if it were me right now. I would, I would go to the free offer.

506

00:55:52.050 --> 00:55:53.940

Stephen Oliver: And make sure it's it's registered

507

00:55:54.990 --> 00:56:03.630

Stephen Oliver: You know, you may find like a an existing elementary school that you have a relationship with. They may be looking for for

508

00:56:04.740 --> 00:56:17.160

Stephen Oliver: A fundraising opportunity right now. The even communicate with them is kind of interesting right now. Right. But if you found one that was specifically in need, or

509

00:56:18.510 --> 00:56:18.900

Chris Hong: Yeah, well,

510

00:56:19.320 --> 00:56:27.360

Chris Hong: What we are seeing is what we are seeing is in the state of Utah. Yeah, and all the church organizations just made a big announcement that

511

00:56:27.600 --> 00:56:44.340

Chris Hong: They're trying to make 5 million mask and asking all the volunteers from each houses to make so they can donate the message to like hospitals for us. Of course, yeah. Yeah, but I see that it's it's it's getting very

512

00:56:45.480 --> 00:56:48.330

Chris Hong: A lot of people. Oh well, but I'm sure he's old mask.

513

00:56:48.570 --> 00:56:48.960

Yeah.

514

00:56:50.250 --> 00:56:59.490

Stephen Oliver: Yeah, but my sense is it though. And unless it's a charity that you're teamed up with. It's going to promote it. Right. So if there's a

515

00:56:59.760 --> 00:57:10.560

Stephen Oliver: Charity, you're going to team up with is going to promote it. So they could promote a $29 offer or $49 off or something like that, that then 100% of that money goes back to them.

516

00:57:11.010 --> 00:57:22.530

Stephen Oliver: Then that would be fine. I mean, that logic applies just as much now as it ever does right and you'll, you'll find a lot of those that are ramping up focusing on the covert thing. So that's fine.

517

00:57:24.210 --> 00:57:30.810

Stephen Oliver: When reaching out directly into the elementary schools and so forth. I think I would be more inclined to

518

00:57:31.320 --> 00:57:41.730

Stephen Oliver: Be talking to the teachers, the principles, the PE teachers that, you know, the kids are at home and they need something that's keeping them physically and mentally, emotionally engaged beyond what they're doing.

519

00:57:42.300 --> 00:58:00.390

Stephen Oliver: For the robot classes they will certainly agree with you on that. And then so providing a free month of lessons for all the kids, create a registration page for each other schools and then having them follow up from there. I think that's a probably a more productive approach to that.

520

00:58:01.440 --> 00:58:01.890

Chris Hong: Okay.

521

00:58:04.410 --> 00:58:07.830

Chris Hong: Yeah. Yeah, a couple of schools that were just waiting for the answer.

522

00:58:08.220 --> 00:58:09.030

Stephen Oliver: Yeah yeah

523

00:58:10.200 --> 00:58:26.130

Stephen Oliver: You know, again, I would do. Every school that even you know remotely in your area. Right. This can this can expand out quite a bit and it ultimately we could we could have this be something we're doing virtual classes forever. If we wanted to be.

524

00:58:27.180 --> 00:58:41.490

Stephen Oliver: Once you've perfected the marketing and the enrollment process and the retention renewal process there. There's no reason not to retain at least a few of these tools on an ongoing basis. Right. But yeah, I would you know ever every

525

00:58:42.390 --> 00:59:01.950

Stephen Oliver: Every public private Montessori church school every daycare anyone that's you know 1520 miles from you even maybe not in Manhattan, but you know out where where you are. I would I would hit a pretty broad radius.

526

00:59:04.740 --> 00:59:04.950

Chris Hong: Thank

527

00:59:05.640 --> 00:59:16.530

Greg Moody: You man it's it's really added value for people on vacation, you know, how many times have we talked to people about oh, what happens if they leave for the summer. Well, we provide we're providing classes for you now.

528

00:59:16.710 --> 00:59:26.640

Greg Moody: Yeah, so this is a very good online tool, especially with the on demand platform rep talks things that we using and those kind of pieces all that stuff's gonna be really helpful.

529

00:59:26.880 --> 00:59:33.360

Stephen Oliver: Let me, let me ask Dominique I see you're here. How many, how many enrollments. Have you done virtually so far.

530

00:59:36.660 --> 00:59:37.530

Stephen Oliver: You have to unmute

531

00:59:38.430 --> 00:59:47.130

Domenica Gruschow: There you go. Yeah. Um, we're still at the three, but I've got about three of them were were scheduled to talk to you tonight, three more tonight, but we then

532

00:59:48.540 --> 00:59:58.260

Domenica Gruschow: Once you've been talking to you went well. We just haven't had as many we've been doing tours in that, but I'm haven't been getting as many people coming in for the tours is some other people

533

00:59:58.440 --> 01:00:00.870

Stephen Oliver: So okay, so you've got a ramp up your marketing volume.

534

01:00:01.170 --> 01:00:10.800

Domenica Gruschow: Yeah, we've been on Facebook, trying to do that we've been getting we got the virtual stuff up in the websites. We're just trying to get it all pushed out and get more people in for that so

535

01:00:10.950 --> 01:00:12.930

Stephen Oliver: Amanda. How many enrollments. Have you done so far.

536

01:00:15.540 --> 01:00:17.580

Amanda Olson: Oh, we've had 13 enrollments, sir.

537

01:00:18.000 --> 01:00:18.450

Okay.

538

01:00:19.530 --> 01:00:21.360

Stephen Oliver: 13 virtual or 13 for April.

539

01:00:22.290 --> 01:00:26.700

Amanda Olson: I'm all of our 13 for April, and they're all virtual

540

01:00:26.910 --> 01:00:32.160

Stephen Oliver: Okay, fantastic, fantastic. And how's your flow hanging out.

541

01:00:33.150 --> 01:00:35.100

Amanda Olson: Intro flows is going really good

542

01:00:36.540 --> 01:00:38.310

Amanda Olson: Staying staying very, very steady

543

01:00:39.240 --> 01:00:42.780

Stephen Oliver: How many, how many, how many intros. Have you ever April. Would you say

544

01:00:45.240 --> 01:00:49.860

Amanda Olson: I think they're doing like your each doing like well, probably 10 a day since

545

01:00:53.520 --> 01:00:55.050

Stephen Oliver: They're still coming mostly

546

01:00:57.030 --> 01:00:58.380

Stephen Oliver: Were where they coming from mostly

547

01:00:58.500 --> 01:00:59.940

Stephen Oliver: Facebook. Okay.

548

01:01:01.320 --> 01:01:03.990

Stephen Oliver: You've done a good job getting a lot of publicity to

549

01:01:05.010 --> 01:01:08.700

Stephen Oliver: Get can you track that back and measure that or as a secondary effects.

550

01:01:09.330 --> 01:01:22.290

Amanda Olson: Um, I think that they're disconnected. You know that they they see the media, the advertising, they see us on Facebook. And that's how they're reaching out to us. It's just that I haven't

551

01:01:23.550 --> 01:01:27.660

Amanda Olson: I haven't had any phone calls for information. It's all been

552

01:01:28.620 --> 01:01:29.220

Stephen Oliver: Of it online.

553

01:01:29.400 --> 01:01:30.570

Amanda Olson: They all been online.

554

01:01:31.080 --> 01:01:43.320

Greg Moody: Well, you're putting a lot of content out online and and what we will the data is supposed to be now is about 35% of the Facebook traffic is looking at other sources to

555

01:01:43.740 --> 01:01:44.490

Stephen Oliver: Of course, the

556

01:01:44.520 --> 01:01:46.710

Greg Moody: Senior yeah and so

557

01:01:46.890 --> 01:01:51.030

Greg Moody: They're seeing you and I know you're putting some YouTube ads out that you did a really nice video for that.

558

01:01:51.900 --> 01:01:56.880

Greg Moody: So they're what they're looking at other sources. So they're seeing your content in so many places, Amanda.

559

01:01:57.090 --> 01:02:12.810

Greg Moody: That's one reason and a lot of, lot of people are doing some Facebook advertising not have as good a success as you but you're following the Parthenon so much better than a lot of people even online if even if you just isolate online and compared to

560

01:02:12.840 --> 01:02:16.470

Greg Moody: Any even what you're doing. Offline offline meaning even TV, which is

561

01:02:16.680 --> 01:02:17.520

Greg Moody: Kind of in the middle.

562

01:02:18.300 --> 01:02:32.940

Greg Moody: You're doing that so much better. So people are seeing you and other places like you're saying if they're funneling into you on Facebook or online in that method, then that's awesome. But that's getting you know clearly we're seeing results because you're so much everywhere in your town.

563

01:02:34.440 --> 01:02:51.240

Amanda Olson: I am and I am you know trying to continue that just added another little plug. Add in on the radio yesterday for free. And, you know, during primetime on our, our talk show in the evening on the drive home time and

564

01:02:52.680 --> 01:03:00.630

Amanda Olson: Just I just keep putting putting stuff out there and just stay visible. I figure if everybody's in front of their computer, I want them to see me.

565

01:03:01.230 --> 01:03:11.010

Stephen Oliver: Absolutely, absolutely. That's exactly right. And again, we know you know the world. The world shifted pretty much overnight. So we're not out

566

01:03:11.370 --> 01:03:14.580

Stephen Oliver: You know, we're not going to be out there in a couple weeks in the Black Widow

567

01:03:15.360 --> 01:03:24.030

Stephen Oliver: Premier, which will do big numbers in November. Now, not in not in May and we're not going to be out at a big 4K fun run or something like that.

568

01:03:24.390 --> 01:03:35.670

Stephen Oliver: And even like in the elementary schools, we're not going to be doing a p teach for the day with permission slips or an after school enrichment program. However, in that environment. We have just as much opportunity.

569

01:03:36.210 --> 01:03:38.370

Stephen Oliver: Because they're very receptive to

570

01:03:39.240 --> 01:03:49.410

Stephen Oliver: You know, doing the, the one month offer and the, the other offers in the elementary environment. You've just got to go communicate and they'll push that out to their students and many, many, many, many cases.

571

01:03:49.860 --> 01:03:53.460

Amanda Olson: And that's something I haven't even explored yet. Yeah.

572

01:03:53.910 --> 01:03:54.270

Yeah.

573

01:03:55.530 --> 01:04:07.980

Stephen Oliver: Yeah, that's something that everybody should be on top of right away what what in some areas, you know, Utah is probably an example, Tennessee is another example. You know, this thing is going to end and

574

01:04:08.580 --> 01:04:18.060

Stephen Oliver: You know, frankly, there's so much opportunity right now. And if you don't behave stupidly there's, you can have even better revenue than you were having before

575

01:04:18.390 --> 01:04:27.900

Stephen Oliver: Comparable or better enrollments comparable better renewals and comparable or better retention. I'm going to be kind of disappointed, frankly, in some ways, it's over, because it's

576

01:04:28.140 --> 01:04:32.040

Stephen Oliver: It's kind of fun making the adjustment. I hate to say that out loud, but

577

01:04:33.090 --> 01:04:35.850

Stephen Oliver: You know, there's so many opportunities for all of us. Right.

578

01:04:37.680 --> 01:04:37.890

Troy Dorsey: But

579

01:04:38.520 --> 01:04:40.200

Stephen Oliver: Areas. If you don't get out

580

01:04:40.920 --> 01:04:56.280

Stephen Oliver: You know the publicity right now it's going to be old hat. Before long, right, is and then if you don't get out with the public and the private schools. I mean, some of them are just going to decide not to go back to the rest of the year and others. You've missed the window to get it.

581

01:04:56.490 --> 01:04:56.940

Troy Dorsey: So you've

582

01:04:57.000 --> 01:05:01.170

Stephen Oliver: Got master moody. Can you mute Troy Dorsey there there.

583

01:05:01.740 --> 01:05:04.380

Greg Moody: Yeah, he's like jumping around all over. Yeah, sorry about that.

584

01:05:04.590 --> 01:05:07.980

Stephen Oliver: Moving the computer well on the on the conference here but

585

01:05:09.480 --> 01:05:19.500

Stephen Oliver: There's some of these things where there's a window of opportunity that if you don't get to it. You're gonna. You're gonna miss it. And again, depending on where you're at. I mean, if you're in

586

01:05:20.130 --> 01:05:28.050

Stephen Oliver: Like in in in Manhattan, the New York City metro area is really having a lot of problems. And it's going to have some problems for a while so

587

01:05:28.590 --> 01:05:37.830

Stephen Oliver: I wouldn't see a window of being back to normal in the short term there. On the other hand, there are some of you who are in areas that have barely been impacted

588

01:05:38.220 --> 01:05:50.280

Stephen Oliver: And so you may be semi back to normal by the first of May. I've been from day one. Same may 15 was kind of what I thought was, was target for some level of normality.

589

01:05:51.300 --> 01:06:00.690

Stephen Oliver: If it's me paying attention, what's going on. I don't think that New York City is going to be normal by maybe a 15th. But I think Utah and Tennessee and

590

01:06:01.050 --> 01:06:08.700

Stephen Oliver: A lot of others are going to be pretty normal by May 1 right, so we've really got to take advantage of these opportunity windows that have opened up.

591

01:06:09.240 --> 01:06:21.210

Stephen Oliver: And figure out which of these new tools. We want to keep once things get semi back to normal. But again, it's not going to be a light switch flipped on and off. I believe that

592

01:06:22.470 --> 01:06:33.990

Stephen Oliver: We will have some part of our student body when things get sort of back to normal aren't going to want to come in and be with 60 other people in the in the school anytime soon.

593

01:06:34.590 --> 01:06:41.640

Stephen Oliver: So maintaining the virtual environment is useful for them. I believe also that we're going to end up with

594

01:06:41.970 --> 01:06:48.900

Stephen Oliver: You know, at the door and you're checking again like we did to begin with, checking their temperature and checking to see if they've had any symptoms and

595

01:06:49.200 --> 01:07:05.310

Stephen Oliver: All of that stuff and not letting them in and I also believe you're probably going to end up with mark it off on the floor and and having this boy radius. So we've got we've got to be ready to and capable of making that transition smoothly. Back to normality.

596

01:07:06.510 --> 01:07:09.360

Stephen Oliver: But, but know that it's not just going to be flipped the lights which

597

01:07:09.690 --> 01:07:19.680

Stephen Oliver: Is going to be a transition, but again, what, what brought me to say that, Amanda is if we don't go out to the elementary schools middle schools high schools right now.

598

01:07:20.040 --> 01:07:27.270

Stephen Oliver: That window is going to close up is probably going to close up till sep tember because they're just going to be done for the year pretty quickly.

599

01:07:28.140 --> 01:07:33.270

Stephen Oliver: And if we don't go out to the press, then it's going to be kind of old hat. By then, you know, they're going to be

600

01:07:33.600 --> 01:07:46.380

Stephen Oliver: They're going to shift a stories in different areas on the reopening of the crippled economy rather than how businesses are adapting and now schools are adapting and how how this is such a cool thing that we're doing.

601

01:07:47.910 --> 01:07:56.160

Greg Moody: Right and master Oliver, I think there's going to be potentially multiple transition places we need to not get looking to look at this as

602

01:07:56.790 --> 01:08:06.360

Greg Moody: We're doing this now and then it's going to all we're doing this as a temporary thing we want to learn from these processes and use the use the valuable ones. And there's a lot of valuable ones.

603

01:08:06.750 --> 01:08:08.460

Greg Moody: we've settled in settling for

604

01:08:08.580 --> 01:08:10.080

Greg Moody: To make this really powerful.

605

01:08:10.260 --> 01:08:18.930

Greg Moody: And strong and everybody who's doing that right now is going to be really successful on the back end of this when it all changes over a lot more than they were before.

606

01:08:19.560 --> 01:08:27.330

Greg Moody: For everybody who's doing this and kind of just trying to hold on. And I know some of you are on this call. How do I just hold on and get through this and hope the PPP loan comes in.

607

01:08:28.230 --> 01:08:36.270

Greg Moody: The it's gonna you're going to be in a lot worse shape at the end of this. So that's not really the I know that's what you're preaching. And that's, I think, just to reiterate that

608

01:08:37.260 --> 01:08:46.410

Greg Moody: This, this could drag on another couple of months to. I mean, we need to be key. If you're, if you're pushing hard now that's gonna make it a lot better in that kids.

609

01:08:46.740 --> 01:08:57.660

Stephen Oliver: When you certainly have to be good. Well, I swear will go back to full bore on renewals tomorrow, but you really have to be going through all of your first year students

610

01:08:58.110 --> 01:09:06.210

Stephen Oliver: Reviewing and renewing your goals, focusing on them training the black belt and beyond and really doing progress updates holding their hands.

611

01:09:06.570 --> 01:09:13.920

Stephen Oliver: And again, we all have to be in a leadership role some portion of our student body is catastrophizing and some of them are having

612

01:09:14.220 --> 01:09:26.100

Stephen Oliver: You know their career interrupted, as well as everything else. We have to be in that leadership role to walk them through how you know things are going to be back to normal. Before long, and this is fine and and with some of them.

613

01:09:26.790 --> 01:09:30.150

Stephen Oliver: You know, especially some of the younger adults. You've got to be walking them through well

614

01:09:30.450 --> 01:09:37.350

Stephen Oliver: Here's the extra unemployment benefits. And here's some of the other things that are available. And here's some of the things you have to be looking at. And by the way,

615

01:09:37.710 --> 01:09:46.260

Stephen Oliver: You know, be actively engaged with this and will help you figure out that other stuff and get your get things back to normal.

616

01:09:49.590 --> 01:09:50.730

Stephen Oliver: Any, any questions.

617

01:09:55.110 --> 01:10:00.150

Amanda Olson: I don't know i i got to the meeting late. Sorry about that.

618

01:10:02.010 --> 01:10:09.090

Amanda Olson: But I just I just look at this time as a huge opportunity for us to really show our students.

619

01:10:10.770 --> 01:10:19.260

Amanda Olson: What the martial arts mindset is and why it can help me through this and just just doing everything we can to stay connected to them and

620

01:10:20.070 --> 01:10:32.640

Amanda Olson: Build some real loyalty. Because I think when this is all done. We're going to have some people who are like, yeah, when this happened Olson's martial arts was there. And I just think, you know, when you get that kind of feeling

621

01:10:33.720 --> 01:10:42.240

Amanda Olson: You know, like, am I doing. Am I doing this right. So I just love it when you guys post the pictures and the testimonials, because we really, really need to hear that and

622

01:10:43.620 --> 01:10:47.880

Amanda Olson: I just, I just wanted to say that to the group just keep doing that encouraged me

623

01:10:48.270 --> 01:10:48.780

Know, yeah.

624

01:10:49.890 --> 01:10:56.370

Stephen Oliver: Absolutely. Well, and, and, and every time you get an enrollment in the new environment. Every time you get a renewal in the new environment.

625

01:10:56.730 --> 01:11:09.930

Stephen Oliver: You know, hearing about Olga doing 201,000 and renewals hearing about Leo doing 13 and renewals and week and a half. All of those stories is just reinforcing that

626

01:11:10.380 --> 01:11:18.300

Stephen Oliver: The process is the process of the process, all those changes were talking to a camera and they're watching us on the video screen for the time being.

627

01:11:18.630 --> 01:11:34.770

Stephen Oliver: But again, this too will pass and it's not going to, you know, the, the, the, the end window of this is is in some areas closer than you would think. You know up where Paul is is got me more brutalized where can is

628

01:11:35.790 --> 01:11:40.050

Stephen Oliver: But for. For others, it's a, you know, the window is coming to a

629

01:11:40.920 --> 01:11:51.750

Stephen Oliver: Close pretty quick. However, I'm pretty convinced that at least through the rest of the year, you know, you're not going to, you're going to have a lot of students who aren't now comfortable with you just

630

01:11:52.080 --> 01:12:00.540

Stephen Oliver: Put 600 people all in the room and their shoulders shoulder, arm and arm you know what we've done forever with with belt graduations, and with

631

01:12:01.500 --> 01:12:08.190

Stephen Oliver: intramural tournaments and one thing or another. You know, people are going to be a little hypersensitive to data appropriately so until there's a

632

01:12:08.520 --> 01:12:17.370

Stephen Oliver: Good vaccine which is a pretty long window away. So we're going to have to be hyper aware of sterile. We're going to have to be hyper aware of

633

01:12:17.730 --> 01:12:24.840

Stephen Oliver: Did a little bit of social distancing. We're going to have to be hyper aware of that. Plus, I believe we continue to provide the virtual tools.

634

01:12:25.320 --> 01:12:36.630

Stephen Oliver: At least through the end of the year, because then at least that gives them some extra support and gives those who are a little bit more wary gives them an extra support on that stuff.

635

01:12:38.190 --> 01:12:41.760

Stephen Oliver: I've seen some of our members who are just eager to get out of this and

636

01:12:42.300 --> 01:12:48.390

Stephen Oliver: I don't know a lot of opportunities opened up i'm i'm excited about all the all the opportunities that have opened up, but at the same time.

637

01:12:48.660 --> 01:12:54.480

Stephen Oliver: I think we've implemented some tools and some remote learning and some other aspects of this

638

01:12:54.810 --> 01:13:03.450

Stephen Oliver: That we should never get rid of. And we've also implemented some marketing that we knew work is just working even better right now because of the

639

01:13:03.990 --> 01:13:10.350

Stephen Oliver: The lack of other distractions. There is a business lesson here though, you know, some people

640

01:13:11.070 --> 01:13:21.390

Stephen Oliver: had exactly the wrong reaction and went, often in crazy directions and you know you you you don't just eradicate your revenue stream.

641

01:13:21.750 --> 01:13:29.190

Stephen Oliver: And then hope the government government's going to bail you out. That's a, that's the wrong approach or eradicate your revenue stream and then just

642

01:13:30.000 --> 01:13:42.210

Stephen Oliver: You know thrive through your savings. The other thing you've got to do is make sure your staff is intact so you know these businesses, which is why, like the the PPP program is smart.

643

01:13:42.810 --> 01:13:53.880

Stephen Oliver: I don't think it's enough. But why a smart is a business like ours that just wiped out there staff just said, You're on your own for load them or whatever. That's a really bad move

644

01:13:54.690 --> 01:14:03.960

Stephen Oliver: Because you are literally starting from scratch, when you get back going for all of us. It's important to keep all those people engaged and keep them intact and frankly

645

01:14:04.620 --> 01:14:16.950

Stephen Oliver: We're all working triple while we were working before for a short window to keep all these things spinning. So the staff in far from taking some time off, they should be really fully engaged in all this stuff.

646

01:14:17.910 --> 01:14:27.360

GmSmith: Mashallah, I'd like to also remind everybody you know this this whole renewal process, you know, and for some of our newer members.

647

01:14:27.930 --> 01:14:40.440

GmSmith: Who are really getting a what I call force feeding here because usually in our process of the new members and quick start is to try to get the marketing and intro enrollment and start getting some of my

648

01:14:40.440 --> 01:14:51.210

GmSmith: Character worksheets going so they're they're having to do a fast learning process here but I put on the I posted on our Facebook page.

649

01:14:51.960 --> 01:14:57.630

GmSmith: That renewal folder that me and you and master Moody put together and Colorado.

650

01:14:58.020 --> 01:15:05.670

GmSmith: And I think there's about 30 plus pages in there. And the first page has the kind of the eight steps you should be doing.

651

01:15:05.940 --> 01:15:14.490

GmSmith: And then the rest of the folder is kind of putting a backup material for all those things and it talks about it from

652

01:15:15.000 --> 01:15:25.440

GmSmith: You know, the first intro, all the way through to get down to the actual conference itself and it has that stuff outlined in there that master Oliver was telling you about how to

653

01:15:25.740 --> 01:15:35.520

GmSmith: Get your list together and how you qualify them to that point and and all of those steps are in there. So make sure you pay attention to that.

654

01:15:35.790 --> 01:15:42.030

GmSmith: Also, if you haven't implemented your character worksheets, because I know there's a few of you that are still trying to

655

01:15:42.330 --> 01:15:53.880

GmSmith: Figure that out. You need to get those out there now, because that is going to add another big value and dimension to your program. And that's why

656

01:15:54.840 --> 01:16:08.760

GmSmith: The prepping and pre framing that we're talking about, and is yours, you know, is your school a black belt school are you using that terminology we have several post in the Facebook.

657

01:16:09.390 --> 01:16:20.760

GmSmith: Page that talk about black belt verbiage, and you know what kind of words, should you be using. And these are the things that you've got to be doing it talks about the

658

01:16:21.780 --> 01:16:33.090

GmSmith: The visualization sheet in the posters and how all of that work. See, it's a it's one big a process that you have to go through and the more you short circuit that

659

01:16:33.810 --> 01:16:42.510

GmSmith: The harder it is to get more renewals because you'll catch just the cream on the top, the ones that are already into it.

660

01:16:42.870 --> 01:16:55.860

GmSmith: But when you start implementing all of our procedures of the character development of the whole program then that line goes a lot deeper and the benefit of this as your schools.

661

01:16:56.490 --> 01:17:01.020

GmSmith: The schools that have been with us know that your total gross.

662

01:17:01.590 --> 01:17:12.540

GmSmith: Will. Will our should be made up of at least 60% of your total gross should be from renewals. So if you take your total gross.

663

01:17:12.810 --> 01:17:24.090

GmSmith: And you calculate out of that total gross. How much of that total gross is coming from renewals right now and how much is coming from basic and there's a few other little

664

01:17:24.450 --> 01:17:37.530

GmSmith: pieces here and there, but it's mainly either a basic program or the black belt leadership, you know, did they renew. So if it came for renewals put it on this side. If it came from basic put it on this side.

665

01:17:38.010 --> 01:17:49.350

GmSmith: And I'll, I'll, I'll bet you that the newer members 70% or more is coming from your basic students. Well, that means that your gross.

666

01:17:49.710 --> 01:18:03.990

GmSmith: Can double, triple, quadruple when you get this renewal process going. It's really the blood and life of the whole program because when you can get them to pay four to six years.

667

01:18:05.010 --> 01:18:16.680

GmSmith: For this higher amount. Now your schools. That's how that's how Olga was able to do 200,000 200,000 in just one week.

668

01:18:17.370 --> 01:18:23.640

Stephen Oliver: Yeah, and we will go cycle back to renewal process tomorrow on the virtual

669

01:18:24.330 --> 01:18:25.770

GmSmith: Just do go to that Facebook.

670

01:18:25.770 --> 01:18:32.280

GmSmith: Page at our Facebook page and and print it off. And remember, that's not to share with your students.

671

01:18:32.310 --> 01:18:42.270

Stephen Oliver: And master Smith, as usual, all of that material is an editable format that's not what you posted, but we we do have it all, an editable format. So people I

672

01:18:42.300 --> 01:18:44.400

GmSmith: just posted it off our files that were

673

01:18:44.400 --> 01:18:49.050

Stephen Oliver: You yeah you posted the PDS PDFs aren't editable. So we'll get the

674

01:18:49.260 --> 01:18:52.080

GmSmith: I put it, I put that when I'm sure they could look at, I couldn't find the

675

01:18:53.880 --> 01:19:04.350

Stephen Oliver: Okay. But on that note, we'll pick up tomorrow and we will have them. The morning staff development meeting.

676

01:19:05.760 --> 01:19:14.070

Stephen Oliver: The notices haven't been going out quite the same on on that one with the all hands stuff we've been doing, but we will have that at 10 mountain noon.

677

01:19:14.640 --> 01:19:27.180

Stephen Oliver: Eastern and then we'll have all hands and we'll go back to following through on renewal steps right now, which again we were seeing enrollments are working just fine virtual renewals are working just fine and

678

01:19:28.080 --> 01:19:39.990

Stephen Oliver: Some of the marketing things that we might do normally aren't very effective right now. But there's a lot of things that are extremely effective right now. So we've got to make sure you've pulled the trigger on all those things.

679

01:19:41.070 --> 01:19:45.390

Stephen Oliver: Master Smith, we were going to stay with Tony Lewis here for a few minutes.

680

01:19:46.650 --> 01:19:48.570

Stephen Oliver: For everybody else. Let's call it a day and

681

01:19:49.890 --> 01:19:55.440

Stephen Oliver: Mass. But if you want to stay with us. That's great. If not, you might want to hand me back the hosting duties.

682

01:19:55.680 --> 01:20:01.260

Greg Moody: give you back the hosting thing. I'm going to run, but thank you sir. Let's see. I'm gonna women. Okay.

683

01:20:01.350 --> 01:20:08.190

Stephen Oliver: Thanks for that walkthrough on the tutorial thing. Let's make sure mind everybody about the annotations SETI

684

01:20:09.330 --> 01:20:09.690

Greg Moody: Of course,

685

01:20:10.080 --> 01:20:14.430

Stephen Oliver: I had, I had noticed on that checklist, because I don't think I've ever used it.

686

01:20:15.840 --> 01:20:23.460

Greg Moody: Yeah, it's good that we, it's good to can ask about that too I I fixed it for my school, I realized I checked my school account, it wasn't, it wasn't set right

687

01:20:23.610 --> 01:20:28.560

Stephen Oliver: Something that I didn't Donna, as I was told that you can record breakout rooms.

688

01:20:29.580 --> 01:20:32.700

Stephen Oliver: You just can't record it to the cloud, you have to

689

01:20:32.760 --> 01:20:39.210

Greg Moody: Really, really, that's good to know. Um, I will, I will play with that next time I do a breakout

690

01:20:39.600 --> 01:20:40.080

Stephen Oliver: There you go.

691

01:20:40.440 --> 01:20:41.250

Greg Moody: All right, thank you. Sure.

692

01:20:41.370 --> 01:20:42.900

paul prendergast: Okay. Okay. Thank you.

693

01:20:43.020 --> 01:20:44.280

Stephen Oliver: Did you make me host

694

01:20:47.670 --> 01:20:48.780

Stephen Oliver: Maybe he did. I don't know.

695

01:20:54.030 --> 01:20:55.320

Stephen Oliver: Greg. Did you make me host

696

01:20:56.190 --> 01:20:57.900

GmSmith: And thank you, he logged off.

697

01:20:59.310 --> 01:21:01.470

Stephen Oliver: If he logs off. We're all done so.

698

01:21:01.920 --> 01:21:03.660

GmSmith: Yeah, so he must have changed it over.

699

01:21:05.670 --> 01:21:07.860

Stephen Oliver: Well, if we end up logged off let's log back in

700

01:21:08.400 --> 01:21:08.790

Okay.

701

01:21:10.950 --> 01:21:13.920

GmSmith: Or maybe we should do that anyway. Since this is being recorded.

702

01:21:14.100 --> 01:21:15.600

Stephen Oliver: Nope, I just stopped recording

703

01:21:16.110 --> 01:21:16.470

Okay.

