Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 21 2020

00:00:06.569 --> 00:00:12.719

Stephen Oliver: Played here slowly and then get full bore here. Anybody have any any issues or questions before we get going.

2

00:00:18.779 --> 00:00:19.410

Stephen Oliver: Good job.

3

00:00:20.400 --> 00:00:21.210

Chuck Vertolli: Yeah, so I

4

00:00:22.590 --> 00:00:25.620

Chuck Vertolli: Sent to the group yesterday form I got

5

00:00:26.460 --> 00:00:28.710

Chuck Vertolli: To renew my insurance.

6

00:00:28.770 --> 00:00:36.150

Chuck Vertolli: Yeah, and they actually have an online form that I need to fill out. Now, did you get a chance to see that, by any chance,

7

00:00:36.720 --> 00:00:38.610

Stephen Oliver: Yeah, it's totally crap. I don't know.

8

00:00:38.610 --> 00:00:40.050

Stephen Oliver: That's what I think they're thinking

9

00:00:42.780 --> 00:00:45.450

Stephen Oliver: Is that ruling, who is that

10

00:00:46.140 --> 00:00:47.130

Chuck Vertolli: Chuck for totally

11

00:00:47.730 --> 00:00:49.350

Stephen Oliver: No, I mean the insurance company.

12

00:00:49.890 --> 00:00:51.150

Chuck Vertolli: Sports and fitness.

13

00:00:51.990 --> 00:00:52.530

Okay.

14

00:00:54.240 --> 00:00:56.490

Chuck Vertolli: And we've been with them for 12 years

15

00:00:56.970 --> 00:01:12.240

Stephen Oliver: Yeah, yeah. Well, the I have no idea what their logic is with that probably is just that they have zero experience rate with people you know doing martial arts by zoom

16

00:01:12.750 --> 00:01:25.290

Stephen Oliver: And we all know that the bottom half of the industry is populated by a bunch of morons that might have them do crazy stupid and dangerous things which I seriously doubt any of us is going to do at any level right

17

00:01:26.430 --> 00:01:31.650

Stephen Oliver: So when they start talking about you know you're not allowed to do advanced curriculum by video and

18

00:01:31.890 --> 00:01:32.730

Stephen Oliver: You're not allowed to

19

00:01:33.780 --> 00:01:42.510

Stephen Oliver: Enroll new students, you know, this isn't legal advice, but my, my advice is if they require that to continue the policy, unless it's a renewal.

20

00:01:43.350 --> 00:01:48.180

Chuck Vertolli: Yeah, it is. Oh, it's a renewal. Yeah. Go, go to K and K or somebody else. Oh.

21

00:01:48.270 --> 00:01:49.260

Stephen Oliver: Yeah yeah

22

00:01:49.350 --> 00:01:54.180

Greg Moody: I would, I would add, whenever you're doing this stuff. It doesn't hurt to look at other vendors

23

00:01:54.390 --> 00:01:54.900

Greg Moody: For things

24

00:01:55.350 --> 00:01:55.830

You know,

25

00:01:57.120 --> 00:02:02.040

Greg Moody: It's always it's always helpful. Same with leases, you know, you can look at other locations.

26

00:02:02.310 --> 00:02:04.770

Greg Moody: Look at other vendors for different things that you're

27

00:02:05.880 --> 00:02:08.430

Greg Moody: When you're you're quoting stuff.

28

00:02:08.700 --> 00:02:13.020

Stephen Oliver: Yeah, so, so it's Chuck. If you're in the middle of Reno, which I didn't understand that context.

29

00:02:13.260 --> 00:02:15.780

Stephen Oliver: I would just shift to somebody else, because that's kind of stupid but

30

00:02:17.190 --> 00:02:22.530

Stephen Oliver: The, you know, it said two things I said you're not allowed to enroll new students under

31

00:02:22.830 --> 00:02:32.130

Stephen Oliver: You know, under the virtual thing which I don't want anybody telling me I can't do that because we're we're rocking and rolling all of your anyway on enrolling new students

32

00:02:32.670 --> 00:02:41.040

Stephen Oliver: And it was in the middle of the policy term. I mean, again, not legal advice, but I would just enroll as many damn people as you can enroll and not tell them about it.

33

00:02:42.240 --> 00:02:43.200

Stephen Oliver: Again, I mean,

34

00:02:44.130 --> 00:02:54.270

Stephen Oliver: You know, if you take master Smith myself master moody. I don't know how many thousands. I think I guess made in my life right he's run through over 35,000 students. I've been sued once

35

00:02:54.990 --> 00:03:04.650

Stephen Oliver: Master moody, I think you you had zero and master Smith zero. So, you know, you have you have liability insurance there for Worst case scenario.

36

00:03:04.980 --> 00:03:17.250

Stephen Oliver: But then we know that it goes back to your good. The reason you get sued is always bedside manner. It's not really you know because somebody get got injured and

37

00:03:18.900 --> 00:03:28.110

Stephen Oliver: You know, and then, then it's it's at the lower end of the spectrum is people who didn't have medical insurance and didn't have other other other alternatives and that it tends not to

38

00:03:28.530 --> 00:03:37.590

Stephen Oliver: Identify our student base anyway. But yeah, I would go to K and K or somebody else. Okay, so if you're in renew, you know, middle of the renewal, to hell with that.

39

00:03:39.360 --> 00:03:39.570

Stephen Oliver: Yeah.

40

00:03:39.600 --> 00:03:40.140

Chuck Vertolli: Very good.

41

00:03:40.230 --> 00:03:40.740

Jimmy Graesser Laguna, CA: Thank you.

42

00:03:40.950 --> 00:03:50.910

Stephen Oliver: For anybody who's been free one you didn't see it, it said it said three things. It said that you couldn't. Could you can teach virtually during the corona virus.

43

00:03:51.120 --> 00:03:51.660

Deal.

44

00:03:54.570 --> 00:04:00.450

Stephen Oliver: But it that you couldn't teach anything but beginner and intermediate curriculum, which is

45

00:04:00.510 --> 00:04:01.110

Stephen Oliver: Stupid. It's

46

00:04:01.410 --> 00:04:09.600

Stephen Oliver: It's some administrator sitting there who doesn't understand the industry and things that you're going to be teaching them how to choke each other out at home or something, right.

47

00:04:10.500 --> 00:04:23.100

Stephen Oliver: And then it said you can't you can't enroll a new students, you can only support people you have before. Well, we're not going to buy, buy, buy that in any way, shape, or form. So, you know, the heck with them. Right.

48

00:04:23.580 --> 00:04:26.670

Greg Moody: There's an old rule don't like lawyers and accountants run your company.

49

00:04:27.150 --> 00:04:32.100

Stephen Oliver: Yeah. Next line was experts should be on tap and on top.

50

00:04:33.480 --> 00:04:46.200

Stephen Oliver: Which is webmaster Moody just said, Yeah, you know, it goes back to the whole Kovac thing, you know, you want the you want the medical experts to weigh in. But ultimately, you can't be the only ones making a decision on how all this stuff is going to unfold.

51

00:04:46.530 --> 00:04:47.220

Stephen Oliver: let let let

52

00:04:47.940 --> 00:04:48.810

Stephen Oliver: Goodness. I was

53

00:04:49.110 --> 00:04:57.510

Greg Moody: Just a quick not to not to go on this too long but but you do want to listen to people, but you got it. You're trying to listen to them to get the outcomes you want

54

00:04:57.780 --> 00:05:00.630

Greg Moody: The outcome you want is I want to enroll lots of people

55

00:05:00.810 --> 00:05:10.290

Greg Moody: I want to make sure you know i also, you know, in a disaster. Don't get sued. But really the main outcomes are. I want to make a lot of money in my school. I want to enroll lots of people

56

00:05:10.440 --> 00:05:21.360

Greg Moody: I want to have really good retention. I want to renew everybody you know retention renewal and and recruitment to get a lot of people. That's, that's your three priorities, the other stuff is a support those three priorities.

57

00:05:21.420 --> 00:05:24.390

Dong: But I didn't give you said you do

58

00:05:25.140 --> 00:05:27.840

Greg Moody: You got it. We got to renew her but but anything that

59

00:05:27.930 --> 00:05:37.410

Greg Moody: detracts from those things needs to can and has to be adjusted anything, whether it's your organization, whether it's your insurance, whether it's your

60

00:05:38.160 --> 00:05:46.950

Greg Moody: Family members, whether it's anybody anything that detracts or your state government, anything that detracts from getting more people getting them to stay with you and

61

00:05:47.520 --> 00:05:51.660

Greg Moody: Getting them renew. Those three things are always what our mantra is right and so

62

00:05:52.080 --> 00:05:58.320

Greg Moody: This is one of those cases if it detracts then there's other options. There are always other options. And that's what we're here for you to do.

63

00:05:58.770 --> 00:06:07.410

Greg Moody: And if you if you give us an excuse about something else will help you with the other options. We don't mind. And we can do that. So anyway, Chuck, I hope that was helpful. Yeah.

64

00:06:07.440 --> 00:06:08.340

Chuck Vertolli: For sure. Yeah.

65

00:06:08.400 --> 00:06:16.200

Stephen Oliver: Yeah. Yeah, good. Any other quick questions before. I've got a bit of a rant and then want to grow additional content. Go ahead.

66

00:06:16.950 --> 00:06:19.890

Carol Middleton: Master Oliver. Yeah.

67

00:06:20.340 --> 00:06:23.640

Carol Middleton: To introduce my new employee as of yesterday.

68

00:06:23.850 --> 00:06:30.090

Carol Middleton: As any he will be instructor and also working with us as marketing team and I had one question.

69

00:06:30.120 --> 00:06:31.530

It's mainly for master moody.

70

00:06:32.940 --> 00:06:44.400

Carol Middleton: We got a complaint from one of the fathers that were making kids have an email address in order to get on the watch calm.

71

00:06:44.910 --> 00:06:52.350

Greg Moody: Well, they don't they don't have to have their own email address. It says right on the registration. No, it says right on their registration that the parents.

72

00:06:52.560 --> 00:07:07.980

Greg Moody: They can use their parents email if you can use your parents email address to do it and it shows them how to have their use their parents email address and set up a kid's there's there's a way to use their parents email address and have just a 70 foot plus in their kid's name.

73

00:07:08.130 --> 00:07:11.790

Greg Moody: With their parents progress. It says right on the registration. If you go to register.

74

00:07:12.120 --> 00:07:13.260

Greg Moody: It gives them the direction

75

00:07:14.010 --> 00:07:16.320

Greg Moody: Okay, just tell a parent, how to do that. It's really

76

00:07:16.320 --> 00:07:20.910

Greg Moody: Easy and it says if they click Register, it'll show them how to do that in Carroll, if you want to

77

00:07:23.820 --> 00:07:28.230

Carol Middleton: Email and so now it's against the law. So I'll just even read it probably

78

00:07:29.220 --> 00:07:29.520

Kids

79

00:07:30.780 --> 00:07:39.840

Stephen Oliver: It's not against the law for a kid to have an email address if there are a lot of restrictions on on companies, data mining kids contact information.

80

00:07:40.290 --> 00:07:47.190

Stephen Oliver: And the kid doesn't have to have an email address, you can use the parents email addresses master Moody just explain so

81

00:07:47.730 --> 00:07:54.300

Stephen Oliver: And by the way, Carol. I mean, not that you're doing this, but we hear this a lot. One parent, you know,

82

00:07:54.810 --> 00:08:03.360

Stephen Oliver: One of them was recently one parent doesn't like zoom because they're afraid of, well, you know, one parent is going to, you know,

83

00:08:04.140 --> 00:08:15.510

Stephen Oliver: Explain that space ALIENS ARE INVADING from ours as well, you know, let's let's always take things in context. There was another question. By the way, just to shift real quick.

84

00:08:16.230 --> 00:08:28.500

Stephen Oliver: In the Facebook group and is probably useful for everybody. So I'll see if I can manage to do this effectively. Here we go to that screen share. Here we go.

85

00:08:28.710 --> 00:08:30.210

Stephen Oliver: Here, I see that ad fine.

86

00:08:32.220 --> 00:08:35.010

Stephen Oliver: Okay, so this was an ad that was

87

00:08:37.410 --> 00:08:43.080

Stephen Oliver: It's right on here, Mr Gaddis posted. Are you on the on the meeting, by the way.

88

00:08:44.550 --> 00:08:45.240

John Gaddis: Yes, I am.

89

00:08:45.450 --> 00:08:55.950

Stephen Oliver: Oh, there you go. There you go. So is, I understand. And I gave you a lot of feedback on online there. But this is a you had a designer put this together for an email, right.

90

00:08:55.980 --> 00:09:01.980

Stephen Oliver: Mm hmm. But let let let me give you, first of all, my preference when it comes to email and text.

91

00:09:02.580 --> 00:09:18.330

Stephen Oliver: Is, well, this is my preference when it comes to voicemail outbound phone calls, text email and direct mail with with some some exceptions. Right. My preference is always personal over corporate looking

92

00:09:19.710 --> 00:09:33.690

Stephen Oliver: At and it's personal over polished and so anytime you hand something to a designer and you get back something that's super polished and pretty and professional that tends to be the stuff that doesn't work.

93

00:09:34.710 --> 00:09:47.220

Stephen Oliver: OK, so my preference is when it comes to an email and for instance this with some minor modifications would be pretty good as a postcard.

94

00:09:48.000 --> 00:09:55.650

Stephen Oliver: Right, but in an email. I don't need it to be so overdesigned what I might want to do is have some pictures of the kids doing

95

00:09:55.950 --> 00:10:08.340

Stephen Oliver: You know the virtual classes and so forth. But also if it loses the logic of what you want them to do next, right, in an email you really only have two steps you want them to do you want them to click

96

00:10:08.820 --> 00:10:14.250

Stephen Oliver: Go to a landing page fill out some information or you want them to pick up the phone and call you.

97

00:10:14.820 --> 00:10:24.720

Stephen Oliver: Right. And most likely, the next step is in an email context is to get them go to the landing page fill out some information. And then from there. Typically, it's a

98

00:10:25.260 --> 00:10:37.680

Stephen Oliver: Trying to get them to call you, or you're calling them right. So when you look at the layout and design, which is why I said maybe as a postcard, but this has your Facebook page, which I want to be nowhere to be found here.

99

00:10:38.580 --> 00:10:46.440

Stephen Oliver: It's got a phone number. It's got a email address and I don't want the response mechanism to be email you like ever right

100

00:10:47.820 --> 00:10:59.310

Stephen Oliver: And it gets really confusing because like there in the in the third box down, it has phone number and an email address and then down below there. It has phone number again email address.

101

00:11:00.480 --> 00:11:05.850

Stephen Oliver: physical address, phone number, email address and Facebook, right. So,

102

00:11:06.870 --> 00:11:11.970

Stephen Oliver: If I was in, by the way, says $25 offer and it says free offer. Right.

103

00:11:12.150 --> 00:11:12.930

John Gaddis: I know I

104

00:11:13.080 --> 00:11:17.520

John Gaddis: Was gonna replace that with the testimonial. But I the designer just, you know, didn't doing so.

105

00:11:17.970 --> 00:11:18.840

Stephen Oliver: Yeah yeah

106

00:11:20.070 --> 00:11:29.790

Stephen Oliver: I would have rather the day we talked about this, is take a picture of of one of these kids doing the virtual class.

107

00:11:30.630 --> 00:11:43.320

Stephen Oliver: Write a personal email you to one other person in tone and zap it out to the entire list with a mail merge to personalize the name, and that would have been much more effective in my opinion.

108

00:11:43.680 --> 00:11:54.120

Stephen Oliver: Then go into the step of saying yes to a designer getting something like this back. That's pretty but not very functional from a sales perspective and then putting this out. Does that make sense.

109

00:11:55.200 --> 00:12:02.880

Stephen Oliver: There, there is an argument with email nowadays that nobody's really, really, you know, fooled by fake personal

110

00:12:03.840 --> 00:12:19.410

Stephen Oliver: You know mail merge and so forth. But generally default to personal looking a note from the and a note from a business colleague, not something that's polished and professional and and produced right

111

00:12:20.430 --> 00:12:35.640

Stephen Oliver: So I see this a lot, where people send me something that there's designer put together. And it's very pretty and as well produced and so forth. And in, in most cases, what they've done is diminished the response rate not enhanced the response rate. Does that make sense.

112

00:12:35.940 --> 00:12:46.920

Greg Moody: Designers tend to over graphic things. This is clearly over graphic and it over done and I would think this designer doesn't understand email marketing at all.

113

00:12:47.130 --> 00:12:47.850

Stephen Oliver: At all. Yeah.

114

00:12:48.000 --> 00:13:00.810

Greg Moody: I mean, I mean, this is not if you, if you, my question would be, did you tell this person that was for email. And if the answer is yes. And I would never ever use them for anything email related ever in the history of anything. Maybe a postcard.

115

00:13:01.770 --> 00:13:11.250

John Gaddis: He's done post postcards for me and the large format for. And basically, this looks like he you know just took all this stuff that we normally put on a postcard. Good.

116

00:13:12.090 --> 00:13:12.870

Stephen Oliver: You know,

117

00:13:12.960 --> 00:13:18.180

Greg Moody: Yeah how email marketing works at all, period. And I wouldn't even do this for the most of our webmaster all the

118

00:13:18.750 --> 00:13:19.860

Greg Moody: Email addresses.

119

00:13:20.490 --> 00:13:21.930

Greg Moody: gotta, we gotta get some

120

00:13:23.460 --> 00:13:23.700

Greg Moody: But

121

00:13:24.720 --> 00:13:26.490

B.D.7202560208: The management or screen sharing so

122

00:13:26.610 --> 00:13:31.500

Greg Moody: Yeah, the email addresses. Here are the response mechanism is messed up there too.

123

00:13:32.070 --> 00:13:37.800

Greg Moody: With the email addresses and everything as well. Master Oliver, like you said, for a postcard. I wouldn't do that on a postcard, just to be clear, either.

124

00:13:38.070 --> 00:13:38.760

Stephen Oliver: No, no.

125

00:13:39.300 --> 00:13:41.130

John Gaddis: The only one way to contact me then.

126

00:13:41.820 --> 00:13:46.230

Stephen Oliver: Well, you can have to you can you can drive them to a website or you can drive them to a phone number.

127

00:13:47.700 --> 00:13:51.180

Stephen Oliver: There are some context where I would only drive them to a phone number, frankly,

128

00:13:52.440 --> 00:14:04.560

Stephen Oliver: But within an email address the natural next step is usually click the link, it takes them to a landing page you collect information and then you you shift them to urging them to call you.

129

00:14:05.940 --> 00:14:07.770

Stephen Oliver: But, but, again, as you look at it.

130

00:14:08.100 --> 00:14:15.150

Stephen Oliver: And I stopped the screen share to help them do some mute, but the headline was I'll go, I'll go back

131

00:14:15.210 --> 00:14:17.100

B.D.7202560208: We're good, sir. Yeah. Well, it looks like we're good.

132

00:14:18.150 --> 00:14:19.290

Stephen Oliver: Yeah, I'll go back to it.

133

00:14:21.060 --> 00:14:24.990

Stephen Oliver: stay active it with virtual karate is not a very powerful headline.

134

00:14:25.620 --> 00:14:26.010

Right.

135

00:14:27.600 --> 00:14:32.610

Stephen Oliver: You know, I understand what you're trying to accomplish there, but you've got

136

00:14:33.120 --> 00:14:35.940

Stephen Oliver: It. And again, you already said you were going to do it, which is great.

137

00:14:36.330 --> 00:14:46.170

Stephen Oliver: I would rather have a powerful testimonial or a couple powerful testimonials then bullet points like focus discipline accountability, responsibility with every class.

138

00:14:46.830 --> 00:14:56.160

Stephen Oliver: So a powerful testimonial or two powerful testimonials are going to be better remember what somebody else says about you is always more powerful than what you say about yourself.

139

00:14:57.450 --> 00:15:06.780

Stephen Oliver: And in lieu of the testimonial a paragraph, explaining that rather than bullet points is usually going to work better, but the headline is

140

00:15:07.920 --> 00:15:23.160

Stephen Oliver: Really the, the, the value proposition is movement and movement, although it's useful is way down the list of what is useful about martial arts train. Would you agree so

141

00:15:25.140 --> 00:15:29.910

Stephen Oliver: So I, you know, rule number one in his writing headlines headlines is

142

00:15:30.960 --> 00:15:36.420

Stephen Oliver: You know, get in the conversation already going on in their mind. Right. And so if you think about

143

00:15:37.320 --> 00:15:46.620

Stephen Oliver: Which this is more or less aimed at kids. If you think about the conversation going on in the parents mind, certainly as the kids are cooped up in the household.

144

00:15:47.070 --> 00:15:54.360

Stephen Oliver: But also, this is a way to keep them disciplined, keep them focused keeping them growing keeping them expanded

145

00:15:55.200 --> 00:16:05.010

Stephen Oliver: Keep their growth expanding while school is is locked down. So there's a lot of ways you could create a headline that's going to be more powerful and more emotionally compelling and then

146

00:16:06.900 --> 00:16:10.590

Stephen Oliver: That makes sense. And I did a lot of feedback in the Facebook group, but I just

147

00:16:10.590 --> 00:16:11.250

John Gaddis: Saw it. Yeah.

148

00:16:11.340 --> 00:16:13.590

Stephen Oliver: Thank you. I thought this would be useful for everybody.

149

00:16:15.270 --> 00:16:25.170

Stephen Oliver: And again, I mean, rule number one the best pulling direct mail piece and oftentimes I default to the opposite extreme

150

00:16:25.530 --> 00:16:31.980

Stephen Oliver: But the best pulling direct mail piece is almost always going to be alive stamp handwritten written

151

00:16:32.430 --> 00:16:38.400

Stephen Oliver: With a return address that looks like it's personal. Maybe one of those little reno return address stickers that

152

00:16:39.150 --> 00:16:45.240

Stephen Oliver: The charities give you an insight is going to look handwritten and it's going to be personalized

153

00:16:45.660 --> 00:17:02.520

Stephen Oliver: That's always going to out, pull something that looks like its commercial mail it. Not always, but almost always write direct mail text a call is always going to be better as well. So anytime you can revert to that. Now if you're mailing up a color postcard.

154

00:17:04.200 --> 00:17:05.850

Stephen Oliver: You can kind of pretend

155

00:17:06.960 --> 00:17:18.510

Stephen Oliver: For a postcard to do be personal. But when you get to a postcard. Usually what you're doing or a flyer that's going to be passed out door to door or something like that usually even that reverse to

156

00:17:20.130 --> 00:17:29.130

Stephen Oliver: Usually reverse to something that's slicker but you're doing the billboard side to get their attention. The other side to, you know, the, the language to draw them in.

157

00:17:32.580 --> 00:17:32.880

John Gaddis: Okay.

158

00:17:33.960 --> 00:17:35.220

Stephen Oliver: Does that, does that help a little bit

159

00:17:36.000 --> 00:17:37.530

John Gaddis: Today, yeah. Absolutely. Thank you.

160

00:17:37.890 --> 00:17:48.600

Stephen Oliver: You're, you're very welcome. Now, now let me shift gears here for a second for everybody is we're coming up into a weird transition area period with this coronavirus stuff right

161

00:17:49.650 --> 00:18:01.410

Stephen Oliver: And weird because pretty much every county in every state different states are going to be different. There's not going to be a US solution that candidate solution.

162

00:18:01.740 --> 00:18:11.910

Stephen Oliver: A UK solution, there's going to be this gradual rollout more like a dimmer switch coming back on then, you know, and on switch where everything just goes back to normal.

163

00:18:12.300 --> 00:18:32.550

Stephen Oliver: What everybody agree with that. So the weird period transition here is what we're going to have to be all working on together is how that transition looks and what the next step is, and I was been quite a bit of time on that before I do is let's step back for a second.

164

00:18:33.960 --> 00:18:41.310

Stephen Oliver: With the shutdowns that have happened all over North America, an awful lot of opportunities have opened themselves up.

165

00:18:41.910 --> 00:18:53.220

Stephen Oliver: My fear is is that some of you are going to take advantage of all those opportunities. After the you know the horses left the barn door right and then

166

00:18:53.760 --> 00:19:08.460

Stephen Oliver: The people's mindset is going to change all that stuff. If you're not massively and aggressively emailing your past prospects Matt direct mailing texting voice mailing

167

00:19:09.000 --> 00:19:17.370

Stephen Oliver: outbound calls. If you haven't massively done that the window is going to close for the virtual offer to be powerful. Right.

168

00:19:17.760 --> 00:19:30.000

Stephen Oliver: So you've got to have done all that, if you haven't massively gone out to all the news media and showing them your positive result. I wish I had it here. I should have. I should have had it, but I saw a

169

00:19:30.510 --> 00:19:43.830

Stephen Oliver: An article today in Jordan Colorado about it and school and really is. It could have been a really good article, but what it ended up being is this dance studio ended up with an article about them struggling to survive.

170

00:19:44.430 --> 00:19:56.700

Stephen Oliver: Rather than them having shifted on the on the dime and providing a wonderful teaching platform right so now they're getting all this publicity, but the publicity is is the woe is me and

171

00:19:57.270 --> 00:20:06.300

Stephen Oliver: In content right we have the opportunity to be the story of, you know, businesses, you would never expect to be thriving.

172

00:20:07.110 --> 00:20:16.470

Stephen Oliver: Services provided for kids who are locked up dramatic teaching platforms unveiled, all of that has as real power.

173

00:20:16.860 --> 00:20:31.830

Stephen Oliver: To be on TV, especially, but be on radio being newsprint be all over the place. So if you haven't massively launched all of the follow up the inactive students and prospects massively launched all of the

174

00:20:33.480 --> 00:20:36.990

Stephen Oliver: Direction on media and having massively

175

00:20:38.280 --> 00:20:44.100

Stephen Oliver: all over Facebook and other social media, especially Facebook if you haven't done those three things.

176

00:20:44.850 --> 00:20:54.090

Stephen Oliver: You know the horse is going to leave the barn. Before long, and you're going to have missed an opportunity. Okay. Obviously in different places of the country that's going to be different.

177

00:20:54.540 --> 00:21:00.330

Stephen Oliver: A cannon Manhattan is going to have a slower transition time then

178

00:21:00.870 --> 00:21:10.290

Stephen Oliver: You know, our schools in Georgia, Florida, Texas, for instance, right. So it's going to be kind of all over the board. I posted a few days ago, a picture of

179

00:21:10.650 --> 00:21:22.200

Stephen Oliver: You know states were marked in red, that are more likely to be ready to start opening up things on May 1 the White House guidance on that, by the way, is the first phase.

180

00:21:22.800 --> 00:21:33.870

Stephen Oliver: They're showing Jim's opening, which I never want us to be in that category. But all all jump full bore into that category. If that's the you know the first category.

181

00:21:34.230 --> 00:21:43.200

Stephen Oliver: That they have opening for us. And then the second wave is daycares and schools right so if it were me, I would interpret

182

00:21:43.830 --> 00:21:51.120

Stephen Oliver: When they get to that second tier daycares and schools that means summer camps and that means after school program and

183

00:21:51.420 --> 00:22:02.040

Stephen Oliver: All of that kind of stuff. But the first year when they say gyms unless we're told otherwise I'm going to consider that to be our, our normal martial arts program now.

184

00:22:03.030 --> 00:22:19.350

Stephen Oliver: Within that transition. Let's think about what a checklist is are things we have to do one as as Carlos Machado is apparently filmy we'll have to get him into this is, you know, we're going to have to think about and provide opportunities for

185

00:22:20.850 --> 00:22:33.120

Stephen Oliver: Grappling to be social distance. Right. So what I want to do is separate from this meeting here the next few days is set aside time for everybody who does Brazilian jujitsu

186

00:22:33.900 --> 00:22:42.450

Stephen Oliver: Or any combination with MMA for us to have a separate meeting about curriculum and about these transition there he steps until things really do.

187

00:22:42.810 --> 00:22:47.910

Stephen Oliver: Get back to normal. So hold me accountable on that will do that in the near term, right.

188

00:22:48.450 --> 00:22:59.970

Stephen Oliver: But what we do know is what's the checklist before you would go back to being opened in this transition airy period. Well, once they say that you're able to be open.

189

00:23:00.510 --> 00:23:11.070

Stephen Oliver: I would want to have, you know, hundreds and hundreds of masks sitting at my front desk and I would want to be handing everybody a mask on the way in the door.

190

00:23:11.670 --> 00:23:16.200

Stephen Oliver: I would want to have this guy sold and talked about seems like three years ago, but

191

00:23:16.920 --> 00:23:26.190

Stephen Oliver: Four or five weeks ago. I'd want the desk at the front and want to be taking the temperature on the way in. I want the short questionnaire. Have you traveled recently.

192

00:23:27.030 --> 00:23:36.210

Stephen Oliver: Have you had a cough or sneeze. Have you been feeling well. Do you have any any health issues. I want the quick questionnaire.

193

00:23:36.720 --> 00:23:49.350

Stephen Oliver: Check their temperature and then I would want to make sure my floor was set up where I have like a tournament like boxes set up so that they're going to stay six feet apart from each other and if necessary.

194

00:23:50.280 --> 00:24:01.680

Stephen Oliver: I would limit the number of people on the floor at any one time depending on how big your facility is right. Another thing that I would certainly do at the same time.

195

00:24:02.880 --> 00:24:14.430

Stephen Oliver: And make that I kept all of the virtual classes going full bore, right, from my perspective, I would keep all of the zoom classes going

196

00:24:15.690 --> 00:24:16.410

Stephen Oliver: eerily

197

00:24:18.540 --> 00:24:19.830

Stephen Oliver: Certainly true

198

00:24:22.800 --> 00:24:28.950

Stephen Oliver: A History of the reopening but I don't see why you wouldn't commit to keep it open at least till Christmas right

199

00:24:30.180 --> 00:24:35.970

Stephen Oliver: And master Moody my internet connection is Fritz in a little bit. Again, I don't know what the name

200

00:24:36.570 --> 00:24:37.560

19044778311: My lock up. Oh.

201

00:24:38.430 --> 00:24:46.890

Greg Moody: Yeah, we just lost a little bit of it. But I agree we should be keeping the classes open and we're planning on keeping the classes open forever because there's so much value in having

202

00:24:47.820 --> 00:24:49.740

Greg Moody: Especially with a virtual platform.

203

00:24:50.010 --> 00:24:54.750

Greg Moody: That you can have some live but also on demand classes kind of indefinitely.

204

00:24:55.590 --> 00:24:56.700

19044778311: As a value.

205

00:24:58.230 --> 00:24:59.910

19044778311: You need some people

206

00:25:01.650 --> 00:25:12.630

Greg Moody: But to have people at you to have that as an added value for the students. It has a lot of opportunity, long term, but to keep the keep it going, at least, as you said, till Christmas I think is really important.

207

00:25:15.450 --> 00:25:15.750

Stephen Oliver: Yeah.

208

00:25:16.920 --> 00:25:17.580

Greg Moody: Yeah.

209

00:25:20.520 --> 00:25:29.460

Stephen Oliver: I'm gonna see if I can fix my connection, whatever the problem might be imagined my 11 year old, the other room playing virtual streaming VR games.

210

00:25:31.170 --> 00:25:31.980

19044778311: Yes, sir.

211

00:25:32.430 --> 00:25:44.160

Professor Lux: Good questions. I posted about starting class earlier, since we're gonna have no competition with school and limited space in class. Would you like that. And parents would you make them wait in the car just watch them on Zoom's and space to be limited for 15 people

212

00:25:45.870 --> 00:25:56.520

Stephen Oliver: Well, I would try to avoid that you know if if they have some reasonable expectation of of doing in a social distancing way if you have to

213

00:25:57.030 --> 00:26:05.550

Stephen Oliver: You know, then that's fine. And you can prep the parents, but I would I would much prefer to have parents in in the classroom either participating or watching

214

00:26:07.650 --> 00:26:08.880

Professor Lux: We're also request earlier.

215

00:26:11.130 --> 00:26:16.530

Stephen Oliver: Maybe, maybe I seen some schools that actually have cut down their traffic.

216

00:26:17.130 --> 00:26:26.280

Stephen Oliver: By doing that, what, what we've been doing is the morning workout. Maybe the mid morning leadership lesson and then the normal class schedule and it seems like

217

00:26:27.000 --> 00:26:35.070

Stephen Oliver: People are sticking with the normal schedule schedule are getting 90% plus attendance per week so i would i would be hesitant to make too many changes.

218

00:26:35.730 --> 00:26:43.260

Stephen Oliver: But if you have to do some of that to accommodate volume you you certainly can add some classes. I wouldn't shift them all to earlier in the day.

219

00:26:43.740 --> 00:26:48.870

Professor Lux: I was thinking 330 so I got extra hour because we're about 445 the buses anymore.

220

00:26:49.860 --> 00:26:51.870

GM Jeff Smith: You won't know until you actually try it.

221

00:26:52.950 --> 00:27:04.110

GM Jeff Smith: And you can always make changes, you know, see how. See how it goes. But just make sure that they're not not showing up because they didn't know about it, rather than they couldn't make it. You know what I mean.

222

00:27:04.680 --> 00:27:05.940

Professor Lux: Yes, sir. I was trying to set

223

00:27:06.840 --> 00:27:22.320

Greg Moody: The date you. The danger is making an assumption that because of all this going on that it's going to be added value to expanding the class schedule really big. That means that you're going to be spending more time teaching classes or you have to be instructors to teach classes.

224

00:27:22.680 --> 00:27:27.210

Greg Moody: When really what we should always be thinking about is spending a lot of our time marketing.

225

00:27:27.480 --> 00:27:33.030

Greg Moody: You know 20 hours a week or more marketing and then teaching classes. So the theory wouldn't be to

226

00:27:33.870 --> 00:27:48.780

Greg Moody: You know, add more hours to your class schedule, if there's some opportunity to adjust your class schedule. They wouldn't might provide more opportunity but you know if they have if they're home anyway, then your regular class schedule should suffice as well.

227

00:27:51.060 --> 00:27:58.890

Greg Moody: So, so don't miss don't add more classes and then reduce time from the time you would spend marketing. That would be kind of rule number one, I would think.

228

00:27:59.490 --> 00:28:07.440

Professor Lux: Where I was working my CDC compliance. I'm going to live 15 people and there were three instructors every time fee vs 730 kids in class with 30 parents

229

00:28:07.890 --> 00:28:17.790

Greg Moody: You're also going to be doing a lot of it online, too. So as you do your transition. You may not have that concern you may have 15 kids in the class and you may have 20 online.

230

00:28:19.200 --> 00:28:23.970

Greg Moody: So you don't necessarily know if that's going to be a problem as the transition moves forward.

231

00:28:25.080 --> 00:28:28.320

Greg Moody: Right, you're anticipating, you know, I've got, I've got a

232

00:28:29.100 --> 00:28:34.170

Greg Moody: I talked to somebody the other day, they thought, well, the switch is going to get flipped. And the other reason to come back into class.

233

00:28:34.530 --> 00:28:38.610

Greg Moody: Will have everybody comes back into class and your requirement is only 10 kids for or

234

00:28:38.640 --> 00:28:43.890

Greg Moody: 10 students per class, then yes, you would have a problem. And you'd have to expand the number of classes, you have

235

00:28:44.160 --> 00:28:51.060

Greg Moody: But that's probably not the way the switch is going to turn. It's going to like it master Oliver says a dimmer switch. It's going to be okay you know

236

00:28:51.300 --> 00:29:00.060

Greg Moody: A small number of people, but then also less people you're going to do those online and in class. So now you're going to have 10 SIX, SEVEN KIDS IN CLASS.

237

00:29:00.420 --> 00:29:11.550

Greg Moody: And then you're going to have 23rd, you know, a bunch of the one line and the dimmers not just going to be the switch of number of people allowed in your school. It's going to be the number of people I predict

238

00:29:11.640 --> 00:29:13.740

Greg Moody: That will be comfortable coming into

239

00:29:13.800 --> 00:29:14.790

Greg Moody: The school as well.

240

00:29:16.200 --> 00:29:17.130

Stephen Oliver: Yeah, absolutely.

241

00:29:18.030 --> 00:29:19.500

Stephen Oliver: Absolutely, and

242

00:29:20.340 --> 00:29:30.570

Stephen Oliver: And Adam. I mean, you're, you're in one of those there is going to be the to reopen in part because of your incompetent governor and in part because of

243

00:29:31.500 --> 00:29:32.310

Professor Lux: The call the queen.

244

00:29:33.000 --> 00:29:36.600

Stephen Oliver: Well, and in part because the, the true

245

00:29:37.740 --> 00:29:43.830

Stephen Oliver: Problems that are there in Detroit. Right. So you've got you've got both of those things going on. So,

246

00:29:45.000 --> 00:29:56.940

Stephen Oliver: It's like we're master Smith is in Virginia, you know that governor's already announced until June 12. Well, you know, I'd be fine if they were doing in a couple weeks at a time, but

247

00:29:57.990 --> 00:30:07.560

Stephen Oliver: You know fortune telling that far in advance is the you know the the level of economic devastation that's happening right now is soon going to far overwhelm the

248

00:30:08.130 --> 00:30:20.400

Stephen Oliver: medical issues in my opinion. But anyway, so let's let's let's go back. So what are some things you should do to prepare to be open. I would definitely get one of those big floor standing

249

00:30:22.530 --> 00:30:23.610

Stephen Oliver: sanitizing

250

00:30:24.660 --> 00:30:33.990

Stephen Oliver: Whatever you call it the hand sanitizer. If you go to Chipotle, or any of those pieces they big flow standing one they're like 450 bucks.

251

00:30:35.040 --> 00:30:47.670

Stephen Oliver: You can get one of one of those by posted several janitorial supplies, put that up front again go order you know 1000 or 2000 of the simple, cheap disposable mask.

252

00:30:48.720 --> 00:30:55.020

Stephen Oliver: Get, make sure you have a couple of thermometers, preferably the checklist that you know you do for the forehead.

253

00:30:56.070 --> 00:31:04.950

Stephen Oliver: But you want to prep with simple questionnaire. The touch list thermometer. The a bunch of disposable mass, so you can

254

00:31:05.760 --> 00:31:19.650

Stephen Oliver: And everybody a mask on the way in and have that be a requirement for a while and then you want to set your floor up so that, you know, no matter what you have them do they're going to stay six feet or seven or eight feet apart.

255

00:31:20.130 --> 00:31:20.880

Stephen Oliver: And we're

256

00:31:21.210 --> 00:31:21.870

GM Jeff Smith: On the floor.

257

00:31:22.860 --> 00:31:30.000

Stephen Oliver: Well, yeah, where you can mark it off, kind of like a turnover little boxes or whatever. But yeah, at the very least, you don't want to

258

00:31:30.570 --> 00:31:41.550

Stephen Oliver: Just have those spots on the floor be six feet apart, though, because then as soon as you start having a move all of a sudden, they're going to be three feet apart, you're going to be able to readjust them all the time. So,

259

00:31:43.470 --> 00:31:44.190

Stephen Oliver: Go ahead, Melissa.

260

00:31:44.550 --> 00:31:49.320

Melissa R Bosstick: With the masks are you encouraging the kids actually

261

00:31:50.880 --> 00:31:51.660

Melissa R Bosstick: To wear the mask.

262

00:31:52.860 --> 00:31:56.460

Stephen Oliver: Yeah i for the, for the time being, I would require that for everybody who enters a school

263

00:32:00.690 --> 00:32:14.430

Stephen Oliver: Yeah, I mean, if it, if it were me and you know we'll see where you go, stage one, stage two and so forth. But I would require everybody walks in and you know just just some I'm not an MD, but some basic

264

00:32:15.480 --> 00:32:22.380

Stephen Oliver: Basic by paying attention to this. We do know that people can transmit the disease, who are asymptomatic.

265

00:32:22.920 --> 00:32:33.120

Stephen Oliver: In other words, they don't have a temperature. They haven't been feeling ill, they haven't had a sneeze or cough or whatever they can still transmit the disease.

266

00:32:33.870 --> 00:32:44.910

Stephen Oliver: When they're asymptomatic and and so we do know that checking the temperature at the door is a nice precaution, but it's not going to catch 100% right

267

00:32:45.360 --> 00:32:58.020

Stephen Oliver: We also know that wearing the mask unless you have the full medical mask and so forth is wearing the, the simple disposable mask that's to protect the other person, not to protect the person wearing the mask.

268

00:32:58.650 --> 00:33:09.810

Stephen Oliver: Right, so the person wearing the mask is a cough or they sneeze is to prevent transmission. Right. It's not for the person wearing the mask.

269

00:33:10.230 --> 00:33:22.770

Stephen Oliver: To be safe it is for the person wearing the mask, not to, in fact, the other person. That makes sense. We also know that washing their hands is far more effective than most of those hand sanitizer things

270

00:33:23.730 --> 00:33:30.870

Stephen Oliver: Even the percent of alcohol content associated sanitizers is too low. Plus, frankly, we don't want an ongoing basis.

271

00:33:31.170 --> 00:33:43.230

Stephen Oliver: You know, the whole thing of everybody, putting out call in their hands all the time is counterproductive not useful. Right now, both for reality and for perception, I would have the big ones at the front door.

272

00:33:43.560 --> 00:33:54.690

Stephen Oliver: I would require everybody to wash their hands, which means you need to stock up with this soap dispensers. Not a bar soap, but with the Tesla's dispensers.

273

00:33:55.170 --> 00:34:05.130

Stephen Oliver: In the restrooms. You want to require everybody to go wash their hands before they participate in class. So you're going to need touch with soap dispensers.

274

00:34:05.370 --> 00:34:15.990

Stephen Oliver: You're going to need you know refills for those you're going to eat hand sanitizers you're going to need disposable mask, you're going to need a couple of of the temperature

275

00:34:16.530 --> 00:34:23.760

Stephen Oliver: touched his forehead ones for the front door, you're going to need to be prepped with somebody, the front go into a simple questionnaire. Right.

276

00:34:24.780 --> 00:34:41.790

Stephen Oliver: I saw online. Somebody had posted and I thought it was a dumbest idea I've seen to date, but there's big legally written a waiver about coven and about not being responsible and all this all this stuff that was very legal ease and it was very

277

00:34:43.020 --> 00:34:46.770

Stephen Oliver: Scary, in my opinion, I would not do any stupid stuff like that.

278

00:34:47.730 --> 00:34:47.970

I

279

00:34:49.110 --> 00:34:49.680

Stephen Oliver: Don't

280

00:34:50.340 --> 00:34:53.400

Stephen Oliver: You know, watch what anybody else is doing online and pick up something that

281

00:34:53.580 --> 00:34:57.360

Stephen Oliver: Some lawyer who's trying to keep in mind. Lawyers goal.

282

00:34:58.230 --> 00:35:07.440

Stephen Oliver: Isn't to build your enrollment build your renewals build your gross is to protect you against every little possibility of ever getting sued and the likelihood of

283

00:35:07.890 --> 00:35:16.290

Stephen Oliver: That being a problem in this is is fairly low. Is this making sense to everybody. So far the then you've got to look at

284

00:35:17.070 --> 00:35:24.210

Stephen Oliver: We're going to recognize that every state and even counties within state cities within states.

285

00:35:25.020 --> 00:35:33.300

Stephen Oliver: They're all going to behave a little bit differently on how they reopen right there's a federal guideline, but it really is up to the states and then

286

00:35:33.660 --> 00:35:44.100

Stephen Oliver: The governors and the mayor's to figure out how they're implementing this stuff. So there are going to be places where they literally do flip the switch and say everything's back to normal.

287

00:35:44.640 --> 00:35:52.140

Stephen Oliver: Probably a bad call in the transition, but there's going to be places where legally. They say that and there are going to be places.

288

00:35:52.650 --> 00:35:55.110

Stephen Oliver: Probably most where it's more like a dimmer switch

289

00:35:55.380 --> 00:36:01.560

Stephen Oliver: And then there's threshold one threshold to threshold three right so as you as you look at this

290

00:36:02.580 --> 00:36:14.430

Stephen Oliver: Regardless of what they say, legally, I think what you gotta do is get inside the parents had get inside the students head and say, how are they thinking about all this stuff right

291

00:36:14.880 --> 00:36:22.140

Stephen Oliver: And while we certainly know is if a State flips the switch and everything's back to normal and big gatherings is fine.

292

00:36:22.440 --> 00:36:34.770

Stephen Oliver: Everything else you're still going to have a big percentage of your student body who's not going to want to walk into a 2500 square foot school with 150 people packed in side by side. Right, so

293

00:36:35.790 --> 00:36:47.490

Stephen Oliver: What we're going to have to do is make sure the virtual transition is gradual and that the school is over communicated over clean, etc. So

294

00:36:47.820 --> 00:36:59.220

Stephen Oliver: Go back to what I think it was Paul Pendergast was doing. Go back to Scott sold and go back to a lot of members going back four or five weeks is the visible cleaning between every class.

295

00:36:59.640 --> 00:37:03.930

Stephen Oliver: So that means stocking up with with disinfectants and with

296

00:37:04.410 --> 00:37:11.580

Stephen Oliver: With all the cleaners having to be really visible. If it were me, I go to the janitorial supply and I get the big

297

00:37:11.850 --> 00:37:22.890

Stephen Oliver: Janitorial cart, and I would stack it up with disinfectants and different cleaning things and with the with the web mob everything else. And I would have it sitting right up in front

298

00:37:24.000 --> 00:37:36.030

Stephen Oliver: Next to the front door and then every class I make a big production about disinfecting the benches and disinfecting the floor and disinfecting every place that that anybody touched right

299

00:37:36.960 --> 00:37:49.080

Stephen Oliver: I've seen a with some of these virtual graduations I seen some of the staff wearing gloves. And in fact, not to pick on anybody. But I saw one where they were wearing gloves, but no mass right

300

00:37:49.830 --> 00:37:59.280

Stephen Oliver: Here's what we know about gloves, gloves are counterproductive in most ways because what happens is if I touch seven people with gloves on.

301

00:37:59.700 --> 00:38:08.250

Stephen Oliver: What I'm doing is I'm going from German the German the German the German the German and if I see somebody wearing gloves. I want them nowhere near me. Right.

302

00:38:09.330 --> 00:38:19.140

Stephen Oliver: You're much better off to be heavier staff washing their hands constantly you're much better off to have the student go wash their hands before class.

303

00:38:19.470 --> 00:38:30.810

Stephen Oliver: Don't let the hand sanitizer be the solution. Have it be, they go wash their hands for 20 seconds before class and use good soap when they do it is this making sense for everyone.

304

00:38:31.950 --> 00:38:42.810

Stephen Oliver: So we've got to be prepared with all of those things for the transition, but also as we transition. We keep everything we're doing in this virtual world.

305

00:38:43.290 --> 00:38:49.530

Stephen Oliver: And have that available for the students. And frankly, I wouldn't get into a

306

00:38:50.040 --> 00:39:01.350

Stephen Oliver: pissing match with any parents if you if you're in the mindset. Everybody should be back in class, physically and they they should be there and apparent saying, look, I, you know, there's no vaccine for this yet. I'm not ready for that, fine.

307

00:39:02.670 --> 00:39:15.840

Stephen Oliver: You know, they may be right. They may not be. But there's no reason to push anybody's level of discomfort. Because what you're going to be doing is pushing them out the door, rather than having them feel comfortable with your, with your structure.

308

00:39:16.260 --> 00:39:25.920

GM Jeff Smith: And most of them. I should have mass already. I mean, in our, in our area, you can't go out in public without a mask. If you're going to a grocery store, whatever.

309

00:39:26.280 --> 00:39:35.040

GM Jeff Smith: The places of business are not supposed to let you in. If you unless you have a mass. Now, some people are getting away with it. But that's what they mandate it

310

00:39:35.400 --> 00:39:38.640

GM Jeff Smith: Is that you're supposed to have a mask and it doesn't have to be the K

311

00:39:39.150 --> 00:39:48.210

GM Jeff Smith: You know, and 95 or any of that. But it has to be a lot. That's why a lot of people are getting the homemade mask and putting filters and I'm and different things like that but

312

00:39:48.690 --> 00:40:00.390

GM Jeff Smith: As master Oliver said it's more to protect your you from sneezing or, you know, giving somebody else something not for you not picking up something from the air.

313

00:40:02.100 --> 00:40:16.320

Stephen Oliver: Right, right. And so, so again, but what I would do is I would get tons of disposable ones have them stacked up front. If somebody walks in with their own great. If not, you give them one and

314

00:40:17.370 --> 00:40:26.970

Stephen Oliver: And then you do the little questionnaire, you check the temperature, then you put them in. By the way, in the parents seating area as well. Make sure the parents aren't within six feet of each other. And by the way,

315

00:40:27.330 --> 00:40:33.510

Stephen Oliver: If MOM AND DAD COME IN. YOU DON'T MAKE YOU HAVE AN ARGUMENT THAT mom and dad can sit together, right. Don't be. Don't be a moron.

316

00:40:34.980 --> 00:40:43.770

Stephen Oliver: Nazi about stuff. But you want to have it you know dots on the on the seating area where you're keeping people who don't

317

00:40:44.130 --> 00:40:52.260

Stephen Oliver: Know each other or aren't married or whatever, apart from each other and that you have it all set up so they're going to feel comfortable. Right.

318

00:40:52.680 --> 00:41:01.140

Stephen Oliver: If that's taking out two thirds of the chairs that you have or putting dots on the benches, or whatever you need to do to accomplish that. What you want to do is have a

319

00:41:01.530 --> 00:41:11.490

Stephen Oliver: Really high profile of being very sensitive to those issues for people. Right. And then really drilling your staff on days.

320

00:41:12.840 --> 00:41:20.700

Stephen Oliver: I was in the grocery store yesterday and I think they had told everybody to wear the mask but then the lady who was

321

00:41:21.450 --> 00:41:28.590

Stephen Oliver: Checking out had the mask pulled down around her chin and so she was wearing the mask, but it wasn't over her mouth or nose like, Well, okay.

322

00:41:28.980 --> 00:41:39.810

Stephen Oliver: You know, you've gotta prep your staff so that they are paying attention that they're aware and we're all used to touch times three and name times three, and all that stuff.

323

00:41:40.110 --> 00:41:52.620

Stephen Oliver: And if anything we need to use their name six or seven times, but make sure that we leave out the touch for the time being, right, which is which is sad, but it's something we're going to have to shift to Amanda Olson.

324

00:41:53.790 --> 00:41:57.300

Stephen Oliver: Last week you were kind of harried with everything going on.

325

00:41:58.710 --> 00:42:04.350

Stephen Oliver: And Katie has told me that you're doing a Tai Chi thing you should you should talk to

326

00:42:05.580 --> 00:42:08.670

Stephen Oliver: Jeff Patterson, by the way, Jeff. You're here somewhere. Right.

327

00:42:10.470 --> 00:42:11.940

Stephen Oliver: I guess others, Jeff.

328

00:42:12.000 --> 00:42:12.780

Yes, I'm here.

329

00:42:14.280 --> 00:42:14.640

Jeff Patterson: Jeff.

330

00:42:14.700 --> 00:42:23.430

Stephen Oliver: Jeff is right there with a pretty would finish in the background with the with the with a beard YouTube should chat about that if you want to do something with Tai Chi

331

00:42:24.540 --> 00:42:26.250

Stephen Oliver: And Jeff had launched an online.

332

00:42:27.060 --> 00:42:34.350

Stephen Oliver: Tai Chi program and a couple of things that are similar nature to what you're thinking about, but Amanda. How many enrollments. Have you done purely virtual so far.

333

00:42:34.980 --> 00:42:45.030

Amanda Olson: Um, well, they've all been virtual this month, and we are at 17 we had one this morning. So very, very happy with that.

334

00:42:45.630 --> 00:42:46.620

Stephen Oliver: Excellent, excellent.

335

00:42:47.070 --> 00:42:51.240

Melissa R Bosstick: I'm still she actually meet with them before you actually show numbers and that sort of thing, ma'am.

336

00:42:52.020 --> 00:42:57.780

Amanda Olson: Same process intro first class second class enrollment conference.

337

00:43:00.270 --> 00:43:07.650

Stephen Oliver: And yeah, and well, and the manager, you're open to anybody have any other questions about Amanda for for Amanda not about Amanda

338

00:43:07.770 --> 00:43:10.290

Stephen Oliver: Yeah, about that process, feel free to ask

339

00:43:11.460 --> 00:43:15.330

Amanda Olson: As soon as we started doing it exactly the same that we've always done it.

340

00:43:17.040 --> 00:43:25.680

Amanda Olson: It just moved out and and Keith and Kelly, who do the majority of it just kind of relaxed and got back into their old routine.

341

00:43:26.430 --> 00:43:39.720

Amanda Olson: And in fact we are we're doing some construction in the school where we're prepping for a really big influx. We're actually creating a second intro room so we can have a lot more space to

342

00:43:40.170 --> 00:43:40.890

Amanda Olson: To do all that.

343

00:43:41.850 --> 00:43:50.970

Amanda Olson: Excellent. I am it we're going to hit it hard. As soon as we can get back up and even, you know, even more so with the people being able to come in.

344

00:43:51.750 --> 00:43:52.140

Stephen Oliver: Yeah.

345

00:43:52.320 --> 00:43:54.030

Amanda Olson: I'm expecting to be very, very busy.

346

00:43:54.510 --> 00:43:56.730

Stephen Oliver: How many intros. Have you had for April so far.

347

00:43:57.810 --> 00:44:02.370

Amanda Olson: I'm sorry close rate is about 50%

348

00:44:03.390 --> 00:44:05.760

Amanda Olson: So that's for

349

00:44:07.290 --> 00:44:19.230

Amanda Olson: Close rate from enrollment conference. So we've done a lot more interest in that. Probably. Probably 200 intros, something like that. We've done some group ones and single ones.

350

00:44:20.970 --> 00:44:23.850

Stephen Oliver: In where's your traffic coming from. It's

351

00:44:23.910 --> 00:44:26.130

Amanda Olson: All all of its from Facebook.

352

00:44:26.700 --> 00:44:27.420

Stephen Oliver: Yeah yeah

353

00:44:28.590 --> 00:44:35.460

Stephen Oliver: And again, I've seen I seen some of our members who who said, Oh, no, no. There's coronavirus we're going to put everything on hold and I do anything. Well,

354

00:44:35.790 --> 00:44:44.610

Stephen Oliver: Know that what's happening right now is we know we can be added a five k for a 10 K race. We're not going to be at a movie theater for a while.

355

00:44:45.510 --> 00:44:56.700

Stephen Oliver: And even if we were at able to be at a movie theater in in June, the major studios that push the blockbusters into thanksgiving to Christmas, they're not going to open

356

00:44:57.810 --> 00:45:08.400

Stephen Oliver: Black Widow, for instance, or the next Wonder Woman movie or any of those movies into some places are open some places are closed. They, they want to have

357

00:45:09.450 --> 00:45:15.480

Stephen Oliver: International releases where everything is open. So the big blockbusters aren't going to happen until thanksgiving to Christmas anyway.

358

00:45:16.110 --> 00:45:18.360

Melissa R Bosstick: I'm sorry, one more question.

359

00:45:18.660 --> 00:45:19.170

Stephen Oliver: Good.

360

00:45:19.410 --> 00:45:23.790

Melissa R Bosstick: Question I have a three o'clock appointment for an intro, but I wanted to ask your opinion about

361

00:45:24.660 --> 00:45:36.420

Melissa R Bosstick: I just this morning, got a phone call from Phoenix financial to help me with my SBA loan you have already applied. I'm sure there's things that are scams out there. Should I even call this person back

362

00:45:37.560 --> 00:45:39.240

Stephen Oliver: You've already applied through your bank.

363

00:45:41.220 --> 00:45:44.340

Melissa R Bosstick: I applied online store for the SBA loan the

364

00:45:44.340 --> 00:45:46.470

Melissa R Bosstick: PPP I went through my bank.

365

00:45:47.040 --> 00:45:51.090

Stephen Oliver: Okay, so. So you already have an application for PPP and the disaster release.

366

00:45:51.630 --> 00:45:52.260

Melissa R Bosstick: Yes, sir.

367

00:45:52.590 --> 00:45:54.240

Stephen Oliver: Okay then, you know, you just ignore them.

368

00:45:56.790 --> 00:45:59.190

Stephen Oliver: Yeah, yeah, there's no there's there's no reasons.

369

00:45:59.640 --> 00:46:04.650

Greg Moody: And I, and I think there's a thing. If you apply for both of you flying for two different banks.

370

00:46:04.740 --> 00:46:06.030

Greg Moody: It can cause a rejection

371

00:46:06.630 --> 00:46:06.900

Yeah.

372

00:46:08.250 --> 00:46:08.700

Greg Moody: No, I

373

00:46:09.000 --> 00:46:09.960

Melissa R Bosstick: My understanding,

374

00:46:11.700 --> 00:46:14.430

Stephen Oliver: I was understanding that you could apply for both

375

00:46:14.910 --> 00:46:27.870

Greg Moody: Of you. I mean, that's, or I'm sorry if you apply it like two different banks for the PPP loan or two different when you apply and Fountainhead and you apply at your bank both then when it goes into the PPP it'll, it'll reject it.

376

00:46:28.470 --> 00:46:35.700

Greg Moody: Or you'll have a problem. So you don't want to. Because, because what people would do otherwise because of all the chaos. They were applying like

377

00:46:35.940 --> 00:46:41.280

Greg Moody: Everywhere. Yeah, see, which one would go through and and that's so don't do that.

378

00:46:41.880 --> 00:46:48.720

Stephen Oliver: Yeah, okay. Chris, are definitely said that if you have it. If you've applied in more than one bank that will reject them all.

379

00:46:49.650 --> 00:47:01.650

Stephen Oliver: And. And by the way, is probably most of you know some of you already gotten your some money from that. Not that we're particularly worried about it. I thought I saw Paul Pendergast Paul, you just got the PPP thing done right.

380

00:47:03.120 --> 00:47:04.230

paul prendergast: Yes. Yes, sir.

381

00:47:04.560 --> 00:47:06.720

Stephen Oliver: And how much did you get

382

00:47:08.100 --> 00:47:12.030

paul prendergast: One school was a closed on 60 and the other one was 40

383

00:47:13.470 --> 00:47:16.590

Stephen Oliver: Excellent. And Greg Macy. You got that done as well. The engine.

384

00:47:19.530 --> 00:47:23.520

Macy: In the funnel steps. Yes, sir. I just got my idol.

385

00:47:24.540 --> 00:47:25.170

Macy: Program.

386

00:47:26.190 --> 00:47:33.300

Macy: $10,000 so that was deposited today. So that, but then I also have 10

387

00:47:34.350 --> 00:47:39.960

Macy: Pending of application that should it was approved so I'm just waiting for the bank to release the funds.

388

00:47:40.980 --> 00:47:51.960

Stephen Oliver: This point yeah I assume that SBA only approved it prior to the money running out. So that means you would get funded and how much was that going to be Greg, if you don't mind. Sure.

389

00:47:52.680 --> 00:47:56.010

Macy: Um, I applied for 140

390

00:47:56.430 --> 00:48:00.630

Stephen Oliver: Yeah, yeah. So that'll be a nice boost to cover payroll.

391

00:48:01.860 --> 00:48:18.960

Stephen Oliver: The PPP thing sometime this week the news reports as a few minutes ago are that they're approving another 450 billion for the PPP so if you're already got a an application in somewhere that's in the pipeline.

392

00:48:20.490 --> 00:48:22.440

Stephen Oliver: That will open it up again. Right.

393

00:48:22.470 --> 00:48:23.850

Jeff Patterson: They said, can I ask question real quick.

394

00:48:23.970 --> 00:48:39.480

Jeff Patterson: I had so I applied with Fountainhead the third week of March, and they all told me since I was one of the first people to get in there that I was sitting good, looking good. And the last week and a half, nobody there is called me back answered in my emails or

395

00:48:40.890 --> 00:48:49.200

Jeff Patterson: I haven't heard any, anything from them since then. I'm assuming that I lost out on this last round. But I'm hoping I can get in on the next round, but

396

00:48:50.430 --> 00:49:00.840

Jeff Patterson: I don't know, I can't you, they say not to apply more than one place of kind of filling in limbo because nobody's getting back in touch with me. Not sure kind of what the next step should be

397

00:49:01.740 --> 00:49:18.330

Stephen Oliver: Well, we absolutely know without a doubt that Fountainhead and frankly, everyone else was overwhelmed, which by the way it goes back to what you said, Melissa. I can't imagine that anybody involved with SBA Lending are doing cold outbound telemarketing on this deal

398

00:49:19.380 --> 00:49:20.940

Stephen Oliver: They're just so massive

399

00:49:22.560 --> 00:49:24.780

Stephen Oliver: With volume, Jeff, I would

400

00:49:24.930 --> 00:49:28.410

Stephen Oliver: I would call and email today and

401

00:49:29.760 --> 00:49:37.650

Stephen Oliver: You know, the what what Chris it put out was that if you wanted to go apply to another bank just email them so they can pull the

402

00:49:38.070 --> 00:49:51.150

Stephen Oliver: The application I would call them an email in the day and say, am I better off to wait in the queue here with you or am I better off to go to my local bank and and get a response from them. Right.

403

00:49:51.480 --> 00:49:56.100

Jeff Patterson: I did that yesterday but but he's responding responding to any of my messages.

404

00:49:56.370 --> 00:49:57.750

Stephen Oliver: Yep, yep. Well,

405

00:49:59.580 --> 00:50:05.880

Stephen Oliver: Make a decision. If you want to pull it from them and go to your local bank just communicate with them so they don't process it.

406

00:50:10.890 --> 00:50:13.410

Stephen Oliver: Yeah, honestly, I don't have insight beyond that.

407

00:50:14.700 --> 00:50:15.900

Stephen Oliver: I know that Chris

408

00:50:16.620 --> 00:50:27.690

Stephen Oliver: Are very, very good. And I also know that you know just listening. What he said explicitly in the tone of his voice when we met with them, they were they were trying to process.

409

00:50:28.230 --> 00:50:38.730

Stephen Oliver: Two or three years where the volume in two or three weeks. So, which is true. The SBA as well. You know, there's all this negative press about things going on with that and companies I should

410

00:50:39.030 --> 00:50:40.110

Stephen Oliver: But they literally

411

00:50:40.500 --> 00:50:43.110

Stephen Oliver: processed in a week. What they would normally do.

412

00:50:44.700 --> 00:50:48.870

Stephen Oliver: More than they would normally do in a year. I think it was tenfold what they would normally do and do

413

00:50:48.870 --> 00:50:49.260

Greg Moody: It so

414

00:50:49.320 --> 00:50:54.450

Greg Moody: They did the SBA said 14 years of loans in 14 days.

415

00:50:54.540 --> 00:50:54.930

Yeah.

416

00:50:58.410 --> 00:50:59.400

Stephen Oliver: Yeah, excellent.

417

00:51:04.080 --> 00:51:04.680

Stephen Oliver: So,

418

00:51:04.890 --> 00:51:12.630

Stephen Oliver: So I, I don't have an accurate answer for you, Jeff. I know that Jeff is very that Chris is very reliable and also that they're overwhelmed.

419

00:51:13.410 --> 00:51:19.740

GM Jeff Smith: Yeah. He didn't say, number one, he was on the call that they it's, you know, they've been drinking from the Firehose

420

00:51:20.130 --> 00:51:24.090

Stephen Oliver: Yeah yeah I'm absolutely sure.

421

00:51:24.450 --> 00:51:29.790

Stephen Oliver: That an awful lot of small businesses, even with this next round of funding are going to get aren't going to get in.

422

00:51:31.290 --> 00:51:37.860

Stephen Oliver: But hopefully, that you know business is back open and in transitioning back through by then.

423

00:51:38.190 --> 00:51:40.620

Stephen Oliver: You know, we all know as we want it. We want to be

424

00:51:41.220 --> 00:51:44.070

Stephen Oliver: self sufficient enough that it's nice if it comes through.

425

00:51:44.970 --> 00:51:52.890

Stephen Oliver: And the reason I'm not that wild about the disaster thing is, as I understand, the deal is, I give you $1,000 per employee up to amass

426

00:51:53.280 --> 00:52:11.460

Stephen Oliver: A maximum of 10,000 but the rest of it. You've got to prove that you had economic loss relative to this by a pretty good margin and it's alone is not a grant. The only thing I like about the PPP is is forgivable so you know as long as you comply with the

427

00:52:13.470 --> 00:52:19.350

Stephen Oliver: You know the process and spend it in approved ways it's it's basically free money.

428

00:52:20.430 --> 00:52:31.380

Stephen Oliver: Typically I don't like government money at all. But as long as they're throwing around 7 trillion. You know, you might as well, hold your bucket out while you're at it, right. Plus it's undeniably true

429

00:52:32.640 --> 00:52:45.510

Stephen Oliver: That each and every one of us has been if nothing else, mental trauma and and exhaustion have been forced upon us by governments forcing us to shut down in some ways and reasonable ways and other ways in less than reasonable way so

430

00:52:46.590 --> 00:52:51.120

Stephen Oliver: There's absolutely no reason not to participate in it. Um,

431

00:52:51.420 --> 00:52:59.610

GM Jeff Smith: I would, I wouldn't drop out of the list, you're in, you know, if you go somewhere else. You're going to go at the bottom of their list so

432

00:52:59.880 --> 00:53:12.960

GM Jeff Smith: It will probably end up taking you longer if it doesn't cause confusion. I wouldn't just stay where you are. And, and you're in one of the better places. So I don't know that you could go to many places that we would recommend better

433

00:53:13.560 --> 00:53:21.060

Stephen Oliver: Yeah, yeah. And they were they were you know in panic hiring mode when we talked to Chris last so

434

00:53:22.740 --> 00:53:27.030

Stephen Oliver: Again, that's not that's not a very complete answer for you, Jeff. But it's best we've got

435

00:53:30.420 --> 00:53:42.840

Stephen Oliver: But anyway, let's let's shift focus, who on the meeting here is that the most renewals so far virtual I know Leo had done a bunch of them. Leo. How many renewals. Have you done virtually so far.

436

00:53:45.420 --> 00:53:46.140

Stephen Oliver: He's still here.

437

00:53:47.340 --> 00:53:52.410

Stephen Oliver: He may not be here, Larry. Okay, how many Reno's have you have you guys done virtually

438

00:53:54.390 --> 00:54:08.430

Larry & Olga Keith: Um, I was trying to count how many people. I was gonna say about a dozen people virtually lexicon family members. So I know that our contract amount was to a one to 101,000 something

439

00:54:08.850 --> 00:54:13.110

Stephen Oliver: Yeah. Last I heard, Leo and I thought Leo's

440

00:54:14.430 --> 00:54:15.810

Stephen Oliver: Looks like LEO. LEO, are you there.

441

00:54:19.680 --> 00:54:20.400

Stephen Oliver: Your immune muted.

442

00:54:22.800 --> 00:54:25.290

Stephen Oliver: I can't unmute you. Leo, you're gonna have to unmute yourself.

443

00:54:26.820 --> 00:54:27.570

Stephen Oliver: But can you unmute

444

00:54:28.470 --> 00:54:30.270

B.D.7202560208: Um, yeah, I don't see him.

445

00:54:31.500 --> 00:54:35.640

B.D.7202560208: To up here we go to unmute

446

00:54:38.520 --> 00:54:40.170

Stephen Oliver: He's talking, but I don't lip read

447

00:54:40.920 --> 00:54:45.870

B.D.7202560208: Yeah, he's got APPARENTLY IT'S NOT LET ME unmute them must be on his own.

448

00:54:46.170 --> 00:54:46.980

GM Jeff Smith: He might not have

449

00:54:47.130 --> 00:54:48.360

GM Jeff Smith: Turned this audio on

450

00:54:49.710 --> 00:54:58.020

GM Jeff Smith: Jimmy granular has been getting some notes that night. I just saw in his Facebook posts. I don't know yesterday that

451

00:54:59.280 --> 00:55:01.470

Stephen Oliver: You're in your oceanfront setting. Is that true

452

00:55:02.460 --> 00:55:12.030

Jimmy Graesser Laguna, CA: Okay, I only had two goals, but I had three brand new enrollments. But that, that's all. So far, so hopefully this week will be a little bit better now that one swing of things.

453

00:55:12.360 --> 00:55:24.120

Stephen Oliver: Yeah, so we go we got to wrap that up. But that's but again for anybody who's confused you just do the same enrollment process, you've always done. You do the same renewal process, you've always done, you're just doing it, talking to

454

00:55:24.660 --> 00:55:30.060

Stephen Oliver: To them through a camera and a video screen. Rather than rather than face to face. It works just fine.

455

00:55:31.350 --> 00:55:34.650

Stephen Oliver: Leo, do you get your mic to work jump in here. Oh, there you

456

00:55:34.740 --> 00:55:35.220

Stephen Oliver: Are okay

457

00:55:36.870 --> 00:55:41.310

Leonardo Sanchez: Get ready. I got an intro today had a lot of trouble getting some

458

00:55:41.610 --> 00:55:55.710

Leonardo Sanchez: Some leads, but I've gotten to new students so far through this. Actually, I had a list of 15 I did my 200 students 15 I had not seen at all, but I got on the phone. This morning, and now I'm down to only five students. We haven't seen

459

00:55:57.300 --> 00:56:02.340

Leonardo Sanchez: We're doing really well everyone so renewing got the guy said, choose students paying in full.

460

00:56:03.420 --> 00:56:07.560

Leonardo Sanchez: And I got an intro today for three brothers starting actually at three o'clock really soon.

461

00:56:08.040 --> 00:56:12.360

Leonardo Sanchez: But I think my biggest thing I'm having trouble with is I just started listening to Mr. Olson.

462

00:56:12.660 --> 00:56:22.860

Leonardo Sanchez: About how she's been doing Facebook. I'm trying to work with my Facebook and have been working master Moody on my new website which I had a nightmare transferring it over from Webex which my worst nightmare wicks

463

00:56:23.730 --> 00:56:33.030

Leonardo Sanchez: And now that it's back onto my you old URL I'm, I'm excited to get a bunch of new leads and start getting this new students through this whole process.

464

00:56:33.570 --> 00:56:33.990

Yeah.

465

00:56:36.300 --> 00:56:38.460

Stephen Oliver: Yeah, absolutely, absolutely no

466

00:56:39.660 --> 00:56:42.510

Jimmy Graesser Laguna, CA: Master Oliver, I had a question for Amanda she's doing so.

467

00:56:42.510 --> 00:56:43.050

Stephen Oliver: Well know

468

00:56:43.740 --> 00:56:58.080

Jimmy Graesser Laguna, CA: Rome. And so we started working with elite digital Facebook marketing, but I haven't, I haven't seen anything. And we're only doing about $20 a day for PR advertising. That's what she wanted to start with. She, she had chosen some

469

00:56:58.590 --> 00:57:09.690

Jimmy Graesser Laguna, CA: Some things from our websites and photos from our Facebook pages and what she had some things that you came up on her own. But right now, I've seen zero

470

00:57:10.740 --> 00:57:14.730

Jimmy Graesser Laguna, CA: leads from that. And then we started that, just like in the middle of last week, so

471

00:57:16.020 --> 00:57:19.230

Jimmy Graesser Laguna, CA: What does that does that information show up an email or does that show up in

472

00:57:21.420 --> 00:57:23.730

Jimmy Graesser Laguna, CA: Where do you, where do you, where do you find out where you get your leads from

473

00:57:24.840 --> 00:57:39.630

Amanda Olson: I would I would call take because I'm sure there's somewhere, you know, it may be that your email addresses wrong, but I get an email notice every time I get a lead and then also there's a detail page that updates.

474

00:57:41.400 --> 00:57:44.670

Amanda Olson: With all the leads on there too. So I would call her something

475

00:57:45.510 --> 00:57:46.320

Amanda Olson: Sounds a little

476

00:57:47.430 --> 00:57:51.750

GM Jeff Smith: We were looking at them today master Oliver. Do you remember seeing Jimmy

477

00:57:53.400 --> 00:57:56.130

Stephen Oliver: No, I, I don't, but

478

00:57:57.570 --> 00:58:07.320

Stephen Oliver: Jimmy, what you want to do is make sure if everybody. Make sure your setup so you automatically get a text notification or whoever you're going to have initiate the the callback.

479

00:58:08.160 --> 00:58:22.980

Stephen Oliver: Cake and set that up just fine. And it can happen through call loop or a variety of other mechanisms and then there's that lead L app where it'll show up automatically on your phone that you can initiate immediately.

480

00:58:24.000 --> 00:58:32.100

Stephen Oliver: The last line of defense. The thing that I like least as email because there's deliver ability problems. There's delays, it can go into

481

00:58:33.540 --> 00:58:39.870

Stephen Oliver: You know spam and be thrown away or spam going to spam folder. But what you want to do is you want to

482

00:58:41.070 --> 00:58:47.100

Stephen Oliver: Go through and test the system, a number of times. And keep in mind that what what software does is break

483

00:58:47.670 --> 00:58:57.360

Stephen Oliver: So all software linkages are unstable, from my perspective, so you want to be sure you're testing at once a, you know, once a week or so and

484

00:58:57.630 --> 00:59:07.050

Stephen Oliver: And you can check the emails by the text and make sure that they tied it, you can check lead out by all three of them. I'll tell you what Bob does that constantly

485

00:59:08.310 --> 00:59:14.310

Stephen Oliver: And and we keep Merrick busy breaking, you know, fixing things that are broken, more so than creating new things.

486

00:59:14.700 --> 00:59:29.010

Stephen Oliver: But just coordinate and make sure that you are whoever is doing the follow up immediately gets a text so you can make an outbound call and then it's immediately showing up in that lead our lab and they just use email as a backup.

487

00:59:30.360 --> 00:59:36.510

Jimmy Graesser Laguna, CA: Hey, just text me back and they did have a wrong email for me. They just updated. They had the information, but they say

488

00:59:36.810 --> 00:59:40.110

Jimmy Graesser Laguna, CA: Someone wrong over there and I wasn't getting the information. So hopefully

489

00:59:41.040 --> 00:59:45.810

Greg Moody: Yeah. One thing what I always tell people when they like when they build a new site when I'm when I'm wearing the

490

00:59:46.080 --> 00:59:54.510

Greg Moody: Hat for go to karate and helping them with the site. First thing I say when, if you guys launched one with me is the first thing you do when we launch is fill out the form

491

00:59:54.780 --> 00:59:59.550

Greg Moody: And make sure you get the lead and you get the lead as a prospect, you should be doing that constantly. I do that on my site.

492

00:59:59.790 --> 01:00:07.350

Greg Moody: You know, on a regular basis because there's all kinds of things, especially an email, but even the texting system or whatever other system is going to happen, whether it's

493

01:00:07.560 --> 01:00:21.390

Greg Moody: Lead out or whatever you're using. There's a lot of pieces in the path that could break and you want to make sure, for God's sake, that the prospect path is clean and that the path to you is clean. You always want to be testing those pieces.

494

01:00:22.020 --> 01:00:23.940

GM Jeff Smith: How was your turnaround time good and Amanda

495

01:00:25.080 --> 01:00:25.530

GM Jeff Smith: Also

496

01:00:27.270 --> 01:00:28.380

Amanda Olson: What's that, what's that, sir.

497

01:00:28.650 --> 01:00:33.930

GM Jeff Smith: On your Facebook when you get your update somebody send you a league.

498

01:00:35.340 --> 01:00:39.510

GM Jeff Smith: Or you get a text email. What, what is your do you get both.

499

01:00:39.600 --> 01:00:49.350

Amanda Olson: We get an email and also or Google Sheets, which we keep open all the time updates. So we try to as soon as possible.

500

01:00:49.740 --> 01:00:50.400

GM Jeff Smith: You know, what is your

501

01:00:51.540 --> 01:00:54.720

GM Jeff Smith: From the time you get it to contact them to you.

502

01:00:55.980 --> 01:00:57.960

Amanda Olson: As as instant as possible.

503

01:00:58.290 --> 01:01:07.260

GM Jeff Smith: Yeah and that that way. I think from the people that were on Facebook. That was the thing that helped the, the highest percentage of

504

01:01:07.740 --> 01:01:19.560

GM Jeff Smith: A point. But this was the quicker the turnaround time you know 10 seconds, a minute. You know, you know, when you get into an hour or two later, it's the percentages start going down.

505

01:01:21.180 --> 01:01:21.420

Stephen Oliver: Yeah.

506

01:01:22.440 --> 01:01:36.600

GM Jeff Smith: Make sure the system is working. So Jimmy just do a sample, you know, put yourself in as a as a customer and see how long it takes you to get your, your number back to give yourself a call.

507

01:01:37.830 --> 01:01:38.250

Jimmy Graesser Laguna, CA: Yesterday,

508

01:01:38.340 --> 01:01:44.280

Stephen Oliver: But but coordinate with Kate so that you're not relying on email for your lead follow up.

509

01:01:45.750 --> 01:01:58.710

Stephen Oliver: Make sure that you're getting a text and they're getting a text immediately and that you're using the text initiate the call and or the lead going into lead and you're having somebody who stays on top of that.

510

01:01:59.040 --> 01:02:02.700

B.D.7202560208: Yeah, it's not seconds is really important.

511

01:02:02.940 --> 01:02:03.630

Yeah.

512

01:02:05.160 --> 01:02:12.870

Jimmy Graesser Laguna, CA: I think there was some information that she didn't have for some reason she had it, but she looked at it again. Looks like things are going to work now.

513

01:02:13.320 --> 01:02:19.290

Stephen Oliver: Yeah. And again, test it regularly. Because the only thing consistent with software things break

514

01:02:19.650 --> 01:02:19.950

B.D.7202560208: Yeah.

515

01:02:20.490 --> 01:02:20.700

You know,

516

01:02:22.200 --> 01:02:28.050

Stephen Oliver: And and it is touching lead pages and then it's going into an email.

517

01:02:29.130 --> 01:02:39.840

Stephen Oliver: Notification probably from lead pages, it's going in some other. There are several pieces. Along the way, where lanes can break or things don't don't happen it's, you know,

518

01:02:40.290 --> 01:02:54.990

Stephen Oliver: People think that software is reliable, but you know, it's, it is until they update something and then things break that they didn't know Brett broke and then you've got to go back and fix it again. And it's a it's nobody's fault. It's just the nature of those things.

519

01:02:56.910 --> 01:02:57.840

Stephen Oliver: I also

520

01:02:59.040 --> 01:03:00.090

Stephen Oliver: Saw here.

521

01:03:01.080 --> 01:03:07.440

Stephen Oliver: Troy Dorsey just got 31,400 from a PPP so Troy, you're

522

01:03:07.800 --> 01:03:08.190

B.D.7202560208: Here.

523

01:03:08.250 --> 01:03:10.320

Stephen Oliver: You're on the me Troy. That was PPP

524

01:03:18.630 --> 01:03:20.880

Stephen Oliver: We have mute unmute problems today. There you go.

525

01:03:21.240 --> 01:03:23.940

Troy Dorsey: Okay here we go again sir got yesterday.

526

01:03:24.930 --> 01:03:27.780

GM Jeff Smith: Yes, we see your fan. We didn't see your face.

527

01:03:28.170 --> 01:03:28.950

Stephen Oliver: Yeah yeah

528

01:03:29.040 --> 01:03:30.000

GM Jeff Smith: So your ceiling.

529

01:03:31.320 --> 01:03:33.030

Stephen Oliver: Nice ceiling fan, it is but

530

01:03:34.620 --> 01:03:40.200

Stephen Oliver: So, you know, those things are coming through. And it looks like

531

01:03:40.740 --> 01:03:51.900

Stephen Oliver: Was it a Tuesday, maybe Thursday or Friday, they'll have the next round of funding approved for it. So if you if you got in and and didn't get the SBA approval. That means you probably

532

01:03:52.260 --> 01:04:02.970

Stephen Oliver: Didn't get in before the funding ran out. And then there's going to be another round of funding and it will run out too. So if your application is in an acute great

533

01:04:03.330 --> 01:04:04.530

Stephen Oliver: And if it's not

534

01:04:04.680 --> 01:04:10.380

Stephen Oliver: You know you probably should do that immediately. Although you should not need to have it either way.

535

01:04:11.700 --> 01:04:21.270

Stephen Oliver: Okay, so, so again, let me just restate really quickly is leads are flowing dramatically.

536

01:04:21.750 --> 01:04:35.370

Stephen Oliver: From and three things I mentioned. The other thing I didn't mention was going directly to all the elementary, middle and high schools and communicating with principals PE teachers all the teachers and getting them to offer your free virtual

537

01:04:36.030 --> 01:04:37.410

Stephen Oliver: Lessons for their students.

538

01:04:37.710 --> 01:04:46.380

Stephen Oliver: In many cases, they're not going back to school year. So, you certainly have the window of when they get out, but the time to do it is right now.

539

01:04:46.920 --> 01:04:58.830

Stephen Oliver: Not to wait so we're getting fruitfulness with that we're also getting pretty standard host beneficiary hose parasite type of things to work so other organizations that work with kids.

540

01:04:59.160 --> 01:05:07.260

Stephen Oliver: Where they're not able to provide their thing, you know, let's say, is Dave and Busters. And they're shut down type. Well, they would probably love they have an offer.

541

01:05:08.250 --> 01:05:13.620

Stephen Oliver: To send out to all of their clients that they lined up a free month of virtual lessons.

542

01:05:14.190 --> 01:05:25.800

Stephen Oliver: Chucky Cheese. You go through the list, but any local businesses that are like that and have to be as big as long as they have a contact list of their customers phone numbers.

543

01:05:26.400 --> 01:05:34.650

Stephen Oliver: Email addresses or mailing addresses some of those big organizations are going to be too much of a mailing address list for you to want to mail to

544

01:05:35.040 --> 01:05:46.200

Stephen Oliver: But getting them to do emails and text and and voicemails for you would be probably pretty simple to do. And again, they're all worried about keeping their, their clients.

545

01:05:47.010 --> 01:05:56.130

Stephen Oliver: engaged enough so that at least a show back up when the doors open and so gifting them out something like this would be something to be very much in their best interest.

546

01:05:59.820 --> 01:06:12.480

B.D.7202560208: A master Oliver on just say hello to all of the buddies that a lot of our members had invited in. And also, we want to make sure we send them out some gifts plus in by phone number up there. We'd love to hear from you.

547

01:06:13.110 --> 01:06:27.930

B.D.7202560208: Just so I can make sure we can send some of that out and we'll be doing this all week or way wednesday thursday as well. The same time in the same meeting place. So we'd love to have you guys back on tomorrow and

548

01:06:29.130 --> 01:06:31.410

B.D.7202560208: So I'm putting up in my

549

01:06:31.980 --> 01:06:37.860

B.D.7202560208: Title my name goes my phone number. Mr. Oliver, so it's the BD. And in a seven to zero. So that's my phone number, guys.

550

01:06:38.220 --> 01:06:41.400

B.D.7202560208: If you need to give you get a chance to feel free to give me a call.

551

01:06:41.730 --> 01:06:46.260

Stephen Oliver: Yeah, well, and in three things. Any, any of the guests will make sure you get this checklist.

552

01:06:46.620 --> 01:06:49.920

Stephen Oliver: Which has all the things to do during the coronavirus shutdown.

553

01:06:50.340 --> 01:06:51.600

Stephen Oliver: will also give you

554

01:06:53.310 --> 01:06:59.730

Stephen Oliver: This sheet. I'll share the screen really quick. Everybody, everybody who's a member has this already.

555

01:07:00.780 --> 01:07:06.540

Stephen Oliver: But will also give you this one. If I can find it on my screen here, but

556

01:07:06.720 --> 01:07:14.460

Greg Moody: While you're doing that. I think the checklist is really helpful for everybody and even our members. Yeah, it wouldn't be bad for everybody to go through that checklist again.

557

01:07:15.300 --> 01:07:21.270

Greg Moody: And make sure you're doing all that stuff because I betcha, there was a lot of stuff was a really well done checklist. I

558

01:07:21.600 --> 01:07:29.760

Greg Moody: Loved it. And I think everybody could go through that list again and double check that you're doing everything on it and that you're setting everything up the way that you need to

559

01:07:30.180 --> 01:07:37.080

Stephen Oliver: Yeah, and everybody else remember there's been posted in the Facebook group has been emailed out. It's in the next mail package.

560

01:07:37.740 --> 01:07:50.400

Stephen Oliver: So you should have it as he was even facts down station, you should have it in every way, shape, or form. And again, anybody who's a guest give Bob a call and we'll make sure we give you all of the things to catch you up a little bit on all this stuff.

561

01:07:51.300 --> 01:07:51.660

B.D.7202560208: And

562

01:07:52.110 --> 01:08:03.090

Stephen Oliver: Okay, before we, before we call it a day to day. Any other, any other quick questions. I know I had another one was on on negotiating with landlords is

563

01:08:04.860 --> 01:08:07.470

Stephen Oliver: Keep in mind this right is

564

01:08:08.520 --> 01:08:15.630

Stephen Oliver: You should have a high enough revenue this month that you're not stressed out about paying the rent not paying the rent.

565

01:08:15.930 --> 01:08:25.890

Stephen Oliver: You're not stressed out about waiting for PPP or any other damn thing, right, is if we've made the transition smoothly. We're kicking off the renewal Blitz now.

566

01:08:26.250 --> 01:08:36.120

Stephen Oliver: Lining up a bunch of renewals you've heard that can be done just fine virtual getting a bunch of lead flow and there's a bunch of sources where that leads to is just unbelievable.

567

01:08:36.780 --> 01:08:43.740

Stephen Oliver: Easy to generate right now if you're doing all of that it's it shouldn't be an issue. Anyway, right.

568

01:08:44.340 --> 01:08:53.940

Stephen Oliver: But we also know that anytime you have a good excuse to go beat up the landlord and renegotiate the rent you should go beat him up and renegotiate the rent. Right.

569

01:08:54.600 --> 01:09:08.130

Stephen Oliver: What some of them are going to say is, well, there's this government assistance out there. You should go do that government assistance. Well, okay, fine. But I'll tell you what the PPP thing is designed to pay payroll.

570

01:09:09.150 --> 01:09:10.740

Stephen Oliver: It really isn't designed

571

01:09:11.100 --> 01:09:14.340

Stephen Oliver: To pay the rent. In fact, the formula is

572

01:09:14.790 --> 01:09:16.170

Stephen Oliver: 2.5 times

573

01:09:16.440 --> 01:09:26.550

Stephen Oliver: Your average payroll from last year. Right. It was designed is to keep employees in place and be able to keep the employment base intact and so forth, right.

574

01:09:26.850 --> 01:09:36.660

Stephen Oliver: Some of you who are a little bit smaller as a contrast to say Greg Macy or Paul Pendergast and so forth. You don't have that much staff, sometimes your staff is mostly part time and volunteers.

575

01:09:37.950 --> 01:09:43.920

Stephen Oliver: So, frankly, that doesn't help you out that much anyway. So when you're talking to the landlord.

576

01:09:44.790 --> 01:09:52.560

Stephen Oliver: And if they ask about aka say well sure we applied, but we apply they run out of money. Maybe they're going to get funded again looks like.

577

01:09:52.950 --> 01:10:09.330

Stephen Oliver: Maybe they're going to, but that's for payroll anyway. And by the way, we've been forced to not operate in that facility at all for a month in that facility at all for a month and a half, two months, whatever. And we're scrambling to

578

01:10:10.380 --> 01:10:18.570

Stephen Oliver: To do things virtually we're scrambling to do other things. But as you know, pretty much everybody in your shopping center, except for the grocery store anchor.

579

01:10:18.870 --> 01:10:27.270

Stephen Oliver: Or whatever it might be, was forced us to shut down that we know that grocery store is doing more business than they've ever done, but everybody else's is

580

01:10:28.560 --> 01:10:34.020

Stephen Oliver: either down or out. So it's a good opportunity to negotiate with them.

581

01:10:35.220 --> 01:10:45.150

Stephen Oliver: And again you know if they've if they've been generous great if they've been a back in your face. And no, we're just as in bad shape as you are.

582

01:10:45.960 --> 01:10:56.790

Stephen Oliver: By the way, they're telling the truth. Probably they haven't gotten their loans wave. They haven't gotten their expenses way they still have their payroll to pay. They still have to service their debt.

583

01:10:58.080 --> 01:11:11.220

Stephen Oliver: But it is a good time because they know that most of their tenants are having challenges the stats are showing something like 45% of small businesses are on the brink of insolvency. If you've talked to

584

01:11:11.640 --> 01:11:19.980

Stephen Oliver: Jason Purcell. I'm not sure. Jason's on the median or not. But one of the things he did is he went and talked to everybody else in their shopping center and all of them were freaked out well.

585

01:11:20.520 --> 01:11:31.740

Stephen Oliver: You know, it's a good opportunity to kind of hold your ground what I wouldn't do is real, you know, withhold everything I would send them the triple net for April 1 and I would send them the triple net

586

01:11:32.370 --> 01:11:41.010

Stephen Oliver: Or a portion of the rent for May 1 there's an occasional situation where somebody either paying Marty, I think this was you

587

01:11:41.400 --> 01:11:47.940

Stephen Oliver: You're paying such a low amount and you're paying such a low amount relative to any of the other tenants that frankly

588

01:11:48.300 --> 01:11:54.660

Stephen Oliver: If you're, if you're in such a good situation landlord might be happy to have you gone then just send them the money. Right.

589

01:11:55.050 --> 01:12:01.860

Stephen Oliver: And don't end up in a pissy match, but mostly they're all going to know they're going to have to work with you a little bit

590

01:12:02.190 --> 01:12:19.290

Stephen Oliver: Like I said, our Westminster my karate school. They just wave. The, the base rent for April 1 without ever need even be talking to, because they know and all of them know that there's going to be a ripple effect through with this. Any questions about that before we we call it a day.

591

01:12:20.790 --> 01:12:24.570

Chris Mejias: Master over. I just had a quick question. It was regarding something else. So

592

01:12:25.920 --> 01:12:31.680

Chris Mejias: We wanted to start doing the progress checks in our graduation.

593

01:12:32.070 --> 01:12:34.920

Chris Mejias: We've been doing online classes, we've been doing the morning routines.

594

01:12:36.240 --> 01:12:43.740

Chris Mejias: But we wanted to do like little 15 minute intervals, we could do a progress check individually with our students, how do you guys

595

01:12:44.520 --> 01:12:56.550

Chris Mejias: Have those, those of you guys who have done it already. How do you go about setting that up with zoom or schedule wants the whole graduation. Could you talk a little bit about that because I don't know if I missed something, but

596

01:12:57.630 --> 01:13:06.060

Chris Mejias: Unless I call everybody individually instead of 15 minute block. Not sure how the technology behind that. How about it.

597

01:13:07.350 --> 01:13:12.330

Greg Moody: You call everybody and set up a 15 minute you know the time with them, you'd call them all up and

598

01:13:12.600 --> 01:13:15.270

Greg Moody: Say we want to talk about person. Yeah.

599

01:13:15.600 --> 01:13:16.290

Chris Mejias: Okay, just send

600

01:13:16.350 --> 01:13:17.760

Chris Mejias: everybody the same link or something.

601

01:13:19.560 --> 01:13:31.500

Greg Moody: No, no, no, no, no. So, well, I had a master Oliver, I don't want to be go over you, but you know you're going to set them up for when you're going to be able to talk to them. So we would call them and set the time and we'd agree on a time and then we would

602

01:13:31.920 --> 01:13:37.230

Greg Moody: We use schedule wants to set the time and then that just as a vehicle for sending them reminders to that.

603

01:13:37.290 --> 01:13:38.310

Chris Mejias: Okay, so that, so you

604

01:13:38.310 --> 01:13:46.500

Greg Moody: Don't you don't send them. Here's a link, and I hope that you fill it out because then they may not fill it out and then you got to call them again to get them to fill it out.

605

01:13:46.740 --> 01:13:54.270

Greg Moody: So if I'm on the phone with you, Christian, if I, if you were the person, I'd say, okay, we need to sit down and talk with you and your, your spouse about blah, blah, blah.

606

01:13:54.510 --> 01:14:01.860

Greg Moody: You say, Okay, we're going to do this. I have Wednesday at five available and I one day 540 Wednesday at 515 available which one's better for you.

607

01:14:02.040 --> 01:14:09.810

Greg Moody: You we settle on a time you go great. I'm going to send you a couple reminders about that. Okay, great. And I've got your email of confirming everything. Okay, great. We're going to send it

608

01:14:10.020 --> 01:14:18.210

Greg Moody: Then we get off the phone I'm immediately putting that into schedule once myself. So I think people get confused because schedule once is very useful.

609

01:14:18.630 --> 01:14:33.510

Greg Moody: For the customer, you guys use it to set appointments with us or we use it as a customer, but we use it in that regard I I'm the I'm I'm you. In this case, and I would fill that out for them and then they just get the reminders.

610

01:14:34.230 --> 01:14:36.690

Chris Mejias: Okay, and then a separate email the link for zoom

611

01:14:38.040 --> 01:14:43.980

Greg Moody: Yeah, you could. And I would also send them an email, we have a nice email. It goes to them, let him know when they goes and then

612

01:14:44.190 --> 01:14:52.560

Greg Moody: The information about it and send them some other testimonial stuff and send them some other things and gives them the link to the you know the information and you're all kinds of other stuff.

613

01:14:53.340 --> 01:14:53.760

Stephen Oliver: That and

614

01:14:54.210 --> 01:14:56.070

Stephen Oliver: And by the way, what you could do.

615

01:14:56.790 --> 01:15:09.870

Stephen Oliver: Which is not the recommendation. What you could do is you could set up the test schedule and schedule. Once you could send them the link and say, choose a slot, any slot. You want that's available and then

616

01:15:10.800 --> 01:15:19.320

Stephen Oliver: Do it that way. What you would have to do if you did it that way is what that's going to do is it's going to take the first third or first half.

617

01:15:19.680 --> 01:15:29.130

Stephen Oliver: Are going to set themselves up and then you're going to have to go through the list and reconcile who hasn't done that and then get them on the phone and schedule the time right

618

01:15:29.490 --> 01:15:39.270

Stephen Oliver: So that is a way you could do it you could you could send them by email, and by text, the link at setting up 15 minutes slots.

619

01:15:39.690 --> 01:15:44.940

Stephen Oliver: And at the same time, you can send them a zoom link. And frankly, you can have just a zoom meeting room and

620

01:15:45.450 --> 01:16:01.770

Stephen Oliver: It'd be like being in a in a classroom all day long and just go back to back to back to back. And yeah, yeah, okay, that person is doing it. The next one shows up there waiting until they're done, they leave an excellent comes in you. I used to do that with

621

01:16:02.940 --> 01:16:05.790

Stephen Oliver: One on one calls, just stay there all day.

622

01:16:07.110 --> 01:16:10.110

Stephen Oliver: And have people sort. No, no, no different than just being in the school.

623

01:16:10.470 --> 01:16:14.370

GM Jeff Smith: Right, Chris. Is this for a belt test that you're talking about.

624

01:16:15.630 --> 01:16:22.710

Chris Mejias: Well, we have, I mean, we were like, when we we were right about to do a testing at the end of March, so we

625

01:16:23.220 --> 01:16:32.340

Chris Mejias: Trying to put everything together. We just skipped over that test. So I want to test some kids that are due for testing and then a whole bunch of kids that are doing stripes. So we wanted to do.

626

01:16:32.700 --> 01:16:45.150

Chris Mejias: A progress track just to everybody's been in class. We've actually had a good show rate for class. We're about 90 95% of our students are on zoom. But just to add that extra staff of meeting with them doing a progress check

627

01:16:46.260 --> 01:16:57.570

Chris Mejias: We wanted to because we haven't sent out any stripes. So we thought a good idea would be to do kind of like drive by graduation and those students who need the stripes. They can also come in and we end them at their story.

628

01:16:59.010 --> 01:17:02.340

Stephen Oliver: Yeah, I would. I would make sure you get up to date on the stripes weekly

629

01:17:02.910 --> 01:17:04.470

GM Jeff Smith: Yeah that should be done every week.

630

01:17:04.770 --> 01:17:06.060

Stephen Oliver: Yeah. Yeah, maybe.

631

01:17:06.090 --> 01:17:08.520

Stephen Oliver: mail it to all men are you mailing them.

632

01:17:09.210 --> 01:17:09.630

Greg Moody: Yeah.

633

01:17:09.750 --> 01:17:12.180

Stephen Oliver: You can you can do any of the three you can mail it every week.

634

01:17:12.690 --> 01:17:14.700

Stephen Oliver: Amanda you're mailing them every week. Right.

635

01:17:16.110 --> 01:17:16.470

Stephen Oliver: Yeah.

636

01:17:16.800 --> 01:17:21.780

Greg Moody: I don't like mailing them because then they get contact with you.

637

01:17:22.140 --> 01:17:31.230

Greg Moody: And if you do the drive by the problem for the smaller level stuff mailing them is nice because one, one thing that's for all were pointed out there that's really an important point.

638

01:17:31.590 --> 01:17:40.140

Greg Moody: You know I'm always thinking about multi schools and multi and a lot of students. So if you ever have a situation where there's an organizational issue where

639

01:17:40.260 --> 01:17:49.080

Greg Moody: You know, sure. I can send them the schedule once link. But then I have to track who did it, and who didn't. Same with the stripes. If they're going to drive by and pick them up.

640

01:17:49.440 --> 01:17:57.150

Greg Moody: You'll get a third of them that do it or a group of them to do it and then you still got to figure out who didn't do it. And the ones who didn't do it, or your attendance issues.

641

01:17:57.450 --> 01:18:01.020

Greg Moody: So if you just mail everybody now you know 100% of them got it.

642

01:18:01.710 --> 01:18:12.420

Greg Moody: And then, you know, the ones that would be attendance issues or retention issues they're getting something in the mail from you poking them to say, Please, you know, keep coming to class.

643

01:18:12.720 --> 01:18:22.500

Greg Moody: So, the ones who were already. You're a students in terms of attendance or retention those guys you know they got that too. They didn't really need to do the drive by if that makes sense.

644

01:18:22.830 --> 01:18:23.700

Chris Mejias: So we

645

01:18:23.850 --> 01:18:38.820

Greg Moody: Try to make the systems work for you. So they're easier and somebody like a man who's got a really large school that's that resonates. If your school smaller you feel like you can handle a more complex system. I'd rather have a simpler system. To me it's simpler to just

646

01:18:39.420 --> 01:18:40.290

Greg Moody: Call everybody

647

01:18:40.470 --> 01:18:57.060

GM Jeff Smith: If you do this struck, much like you normally do, which means that they turn in their sheet and if you set as Friday. Everybody who turns in sheets by Friday can pick the stripes up on Saturday. Those that don't pick up on Saturday, you may want to them on Monday.

648

01:18:57.840 --> 01:18:58.260

Okay.

649

01:18:59.730 --> 01:19:01.860

Stephen Oliver: Or you just mail them every Friday and don't worry about it.

650

01:19:02.280 --> 01:19:05.430

Stephen Oliver: And then when I do the evaluation, you have all the stuff there.

651

01:19:05.910 --> 01:19:22.650

Greg Moody: Right, the one to do as a big group though. I like that. Because now it's one big event. Now you're making a big event and then to do the resolution of it outwards. Makes sense. But if it's something that's happening every week, man. That's a big mass

652

01:19:24.120 --> 01:19:25.080

Chris Mejias: Yeah yeah

653

01:19:25.140 --> 01:19:26.190

Stephen Oliver: Yeah, you guys.

654

01:19:26.280 --> 01:19:26.790

Chris Mejias: Are you guys

655

01:19:28.500 --> 01:19:28.950

Chris Mejias: Go ahead.

656

01:19:30.180 --> 01:19:31.470

Stephen Oliver: Go ahead and ask a question, Chris.

657

01:19:32.460 --> 01:19:36.270

Chris Mejias: Well, I just went, we've we've

658

01:19:37.380 --> 01:19:41.760

Chris Mejias: We're not at the point where we had mailed anything before. So are you guys

659

01:19:42.990 --> 01:19:50.340

Chris Mejias: Handwriting, you know, put in and striping an envelope and writing the address and sending it out, put a postcard, and they are you using I know

660

01:19:50.640 --> 01:19:52.500

Chris Mejias: I've heard you guys talking about amazing mail or

661

01:19:53.220 --> 01:19:54.780

Chris Mejias: Well, you mean years ago. Yeah.

662

01:19:54.930 --> 01:19:56.610

Stephen Oliver: You can't do that with stripes.

663

01:19:56.760 --> 01:19:57.870

GM Jeff Smith: I just couldn't read my

664

01:19:58.110 --> 01:20:08.190

Stephen Oliver: Yeah, I mean, just, you know, just a print out labels for everybody, you know, if he if he printed out labels for the entire student body.

665

01:20:08.610 --> 01:20:15.060

Stephen Oliver: And you don't have something to mail to them this week that's problematic, right. So that would be one way to

666

01:20:15.540 --> 01:20:25.710

Stephen Oliver: Print, you know, print out six weeks of labels and have sets and, you know, what do we need to emails all these people, what do we need to mail all these people and just put them in envelopes and

667

01:20:26.610 --> 01:20:26.940

Stephen Oliver: You know,

668

01:20:27.990 --> 01:20:28.470

Stephen Oliver: Stamps on

669

01:20:29.940 --> 01:20:37.290

Stephen Oliver: Something like amazing mail or any of the other options send out cards and, you know,

670

01:20:38.400 --> 01:20:44.760

Stephen Oliver: Etc. They're all great for sending out a postcard, you could send out a postcard every week to

671

01:20:45.090 --> 01:20:54.360

Stephen Oliver: Give them the link for the zoom and the schedule and so forth. All of that is great. They're super easy to use, you could you could do that. But something you need to physically like put in an envelope.

672

01:20:55.590 --> 01:21:06.900

Stephen Oliver: You know, you'd have to use a fulfillment house or more sophisticated mail house and you know you were not in a situation that you want to mail strife to Kansas City and have somebody

673

01:21:07.290 --> 01:21:14.430

Stephen Oliver: Do a mailing for you and stuff like that. Right, so like with us, like a lot of you guys started by you opted in, we sent you a couple of books.

674

01:21:14.910 --> 01:21:23.580

Stephen Oliver: I never saw those books, they were in Kansas City or in Wichita in a warehouse and somebody else, putting them in envelopes. They printed a letter, they put it all together.

675

01:21:24.000 --> 01:21:29.040

Stephen Oliver: All that stuff can be outsourced I guys talked about a lot of the stuff that Amanda is doing or some of you are doing

676

01:21:29.370 --> 01:21:40.260

Stephen Oliver: That can all be outsourced and you can outsource it cheaper than you do it yourself. But not like this and really the time frame for this stuff is going to be, you know, the

677

01:21:41.610 --> 01:21:49.650

Stephen Oliver: Switch was flipped that we had to adapt and then the dimmer switch is going to be gradually coming back up over the next couple months.

678

01:21:51.150 --> 01:22:00.090

Greg Moody: All right, I really liked what you just said about printing the mailing labels of all the students because at the end of the week. They're either going to get a stripe or they're going to get like an A miscue card.

679

01:22:00.390 --> 01:22:08.970

Greg Moody: So the end of the week. They either get one or the other, so everybody gets something in the mail. It's going to be, you're doing good. Or hey we something's wrong.

680

01:22:09.210 --> 01:22:20.880

Greg Moody: So that's a good way to make sure that you touch everybody and you make sure that you get contact with everybody in a really effective way. So it's don't make this more complicated than it needs to be just, that's a

681

01:22:21.000 --> 01:22:21.930

Greg Moody: Great way to do it.

682

01:22:22.770 --> 01:22:34.290

GM Jeff Smith: You want to make it even simpler. You take the ID card and you attach the envelope to the ID card and they pick it up on Saturday. Those that don't pick it up the envelopes, you're still there on the idea

683

01:22:34.740 --> 01:22:36.540

Stephen Oliver: That there's not like a just put a damn step.

684

01:22:36.540 --> 01:22:37.410

Stephen Oliver: On Friday.

685

01:22:38.430 --> 01:22:39.300

Stephen Oliver: Out there out the width of

686

01:22:39.630 --> 01:22:42.420

GM Jeff Smith: The idea is to get them to come by to see you.

687

01:22:42.540 --> 01:22:43.440

Greg Moody: If possible,

688

01:22:43.560 --> 01:22:49.320

GM Jeff Smith: The week I think need that personal contact with them, even from curbside

689

01:22:49.740 --> 01:22:54.030

Stephen Oliver: And then in Michigan, they're going to get fined $100 for leaving their house because

690

01:22:54.630 --> 01:22:56.430

Chris Mejias: We're all over there. Well, um, well, we

691

01:22:56.820 --> 01:22:57.270

Chris Mejias: We did.

692

01:22:58.020 --> 01:22:59.970

Chris Mejias: Yeah, we know that that

693

01:23:00.180 --> 01:23:02.760

Stephen Oliver: Thank you. Okay, let's let's shift topic.

694

01:23:03.000 --> 01:23:17.610

Stephen Oliver: That one has been beat to death. That's the, that's the killing and out with a sledgehammer do stripes every week, make sure they get them do it however you want. But if you can put a stamp on an envelope and it's it's it's in good shape and

695

01:23:18.990 --> 01:23:20.190

Stephen Oliver: Other than that.

696

01:23:21.390 --> 01:23:23.490

Stephen Oliver: Let's call it a day. Mindy, are you still there.

697

01:23:26.220 --> 01:23:38.760

Stephen Oliver: I think we lost many has been here just Mandy and and talk briefly about our, our may event, but will remind me will do that tomorrow. Remember guests are welcome tomorrow and also welcome on on Thursday.

698

01:23:39.960 --> 01:23:48.450

Stephen Oliver: If we have any guests left. I know a few oh there's Mandy, Eric. Does everybody remember Mindy, from us doing the event bright meeting.

699

01:23:51.630 --> 01:23:57.840

Stephen Oliver: Mindy. What about 48 hours after we did the event bride meeting the event bright got rid of about 50% of their staff.

700

01:23:58.200 --> 01:24:00.360

Stephen Oliver: Yes, that right so

701

01:24:01.980 --> 01:24:10.680

Stephen Oliver: Mindy is here and available to help you with anything event bright but she went from event bright staff to our staff. So, welcome, welcome. Andy

702

01:24:11.190 --> 01:24:23.730

Stephen Oliver: Many of you will be hearing from her to follow up on appointments or follow up on other things. So she's now full bore on our staff even broadening our virtual reaches master Smith checks in from Virginia

703

01:24:24.990 --> 01:24:31.440

Stephen Oliver: Who's being run by fastest currently minute checks and from Tennessee who's been fairly reasonable and

704

01:24:32.340 --> 01:24:39.390

Stephen Oliver: Master Moody who checks in from Arizona. This had not had much in the way of problems and I check in from Colorado who hasn't

705

01:24:40.290 --> 01:24:51.810

Stephen Oliver: Our governor has been fairly reasonable i don't i don't like him in any other way. But he hasn't been too much fascist like like some of them have been and Bob is down in Florida, where they're probably

706

01:24:53.070 --> 01:24:57.510

Stephen Oliver: overreacting to open things up quickly, but will you know, time will tell.

707

01:24:58.260 --> 01:25:09.960

B.D.7202560208: Yeah, I just, we just did another big blast today. All of the shooting ranges are opening and there was something else opening and I saw the beaches are opening up there by Rachel.

708

01:25:10.530 --> 01:25:10.770

And

709

01:25:12.600 --> 01:25:13.050

B.D.7202560208: Pack.

710

01:25:13.410 --> 01:25:13.980

Greg Moody: Their treaty rights.

711

01:25:14.640 --> 01:25:15.540

Into businesses.

712

01:25:16.800 --> 01:25:17.490

B.D.7202560208: Yeah, so

713

01:25:17.670 --> 01:25:20.850

B.D.7202560208: Here's a here they have the gun stores open, but the shooting range.

714

01:25:20.880 --> 01:25:21.780

Stephen Oliver: Closed right

715

01:25:21.810 --> 01:25:23.400

Stephen Oliver: Yeah, that's so if it's a

716

01:25:23.490 --> 01:25:24.540

B.D.7202560208: That's how that had been

717

01:25:24.810 --> 01:25:37.200

Stephen Oliver: Yeah, so a Colorado in its infinite wisdom decided an awful lot of things should be closed down except of course for the recreational and medical marijuana stores and liquor stores so

718

01:25:38.250 --> 01:25:48.540

Stephen Oliver: You know you you had, you have to make some decisions. What a as my last rant. Here is some of your areas are going to be very rational in this

719

01:25:48.840 --> 01:25:56.130

Stephen Oliver: And some of your areas are going to be irrational in this, you know, you make decisions based upon the safety of your students.

720

01:25:56.520 --> 01:26:04.860

Stephen Oliver: The safety of your staff and you make a gradual dimmer switch light is coming up things are returning to normal movement.

721

01:26:05.340 --> 01:26:14.340

Stephen Oliver: And if it's the letter of the law. Great. If it's not the letter of the law, okay. As long as you're making reasonable and rational decisions.

722

01:26:14.610 --> 01:26:25.710

Stephen Oliver: To turn the dimmer switch back up gradually right so if they flip the switch and suddenly you've brought back 150 people into a space that's good for 30 people, you're the moron.

723

01:26:26.280 --> 01:26:37.080

Stephen Oliver: Is you should make sure that the average mom of their 11 year old with asthma feels safe right to describe my own child. On the other hand,

724

01:26:37.980 --> 01:26:40.320

Stephen Oliver: Yes, they're irrationally restrictive.

725

01:26:40.920 --> 01:26:53.280

Stephen Oliver: You've got to make decisions that are reasonable for the safety of your students and the safety of your business and gradually turn the dimmer switch back on and and set your own pace on that stuff. Right, so don't be

726

01:26:53.850 --> 01:27:03.120

Stephen Oliver: Just like our conversation about the insurance company earlier if they have something that's unreasonable then just ignore until be or proven otherwise.

727

01:27:03.540 --> 01:27:21.990

Stephen Oliver: And if they have things that are perhaps too aggressive. The other direction where you your staff your students aren't comfortable, then just gradually ramp it up. Right. That makes sense for everybody. So you got to make decisions on how you're going to reasonably react. I know in Michigan.

728

01:27:24.180 --> 01:27:37.110

Stephen Oliver: Adam was telling me you know he's supposed to in the Michigan. They give them $1,000 fine for having gone and delivered uniforms and belts to the students households. Well, that's to me extremely irrational.

729

01:27:37.590 --> 01:27:51.390

Stephen Oliver: And there's an awful lot of the rationality that's happened in Virginia, Maryland, Michigan to name three of them. So you've got to make reasonable decisions and know when to just ignore and when to be reasonable.

730

01:27:52.470 --> 01:27:54.630

Stephen Oliver: Okay. On that note, we'll resume tomorrow.

731

01:27:55.290 --> 01:27:56.340

And we'll go from there.

732

01:27:57.660 --> 01:28:00.990

B.D.7202560208: Sounds good, no pause recording

