Replay - "All Hands on Deck Meeting" - Thriving during Corona Virus outbreak - April 23, 2020, Part 2

1

00:00:05.370 --> 00:00:12.120

Macy: So we'll start with that and then see what the next step in the order is but we're going to fly under that kotel of

2

00:00:14.190 --> 00:00:27.900

Macy: Personal Trainers. So right now, they're allowing personal trainers, which is kind of a weird thing in Colorado, they're allowing personal training to go on, but this season that Jim still have to remain closed. I don't know where they plan on the personal training to take place, but

3

00:00:29.340 --> 00:00:30.450

Macy: They're allowing personal training.

4

00:00:32.460 --> 00:00:43.740

Stephen Oliver: Okay and and i had i haven't paid attention to the most recent have they given a tentative open date for gems and other businesses like someone

5

00:00:44.370 --> 00:00:51.480

Macy: And they're saying, May 10 would be a possibility, but they haven't issued anything in writing yet on that so

6

00:00:51.840 --> 00:00:57.900

Stephen Oliver: Okay, so, and Travis. How's how's Houston looking at all that

7

00:01:00.690 --> 00:01:14.220

Travis Tooke: Um, I think we're going to be open may 1 with basically following kind of the guidelines that you've laid out. Yeah, I don't have any type of sparring. Probably none for the first week. And my only thought

8

00:01:15.510 --> 00:01:27.450

Travis Tooke: Maybe for the second week is to have same household family members be allowed to have a kind of segregated space on the mat that they can practice together, but not always. And what else

9

00:01:29.700 --> 00:01:30.780

Stephen Oliver: Okay. Sounds good.

10

00:01:32.310 --> 00:01:35.100

Stephen Oliver: How about Jeff Patterson. Have you heard any

11

00:01:36.330 --> 00:01:37.890

Stephen Oliver: Conversation about the brand new.

12

00:01:39.180 --> 00:01:39.600

Stephen Oliver: Orleans.

13

00:01:40.980 --> 00:01:44.100

Jeff Patterson: Yeah, not for anything like what we're doing.

14

00:01:45.600 --> 00:01:53.520

Jeff Patterson: They're tossing around the idea of either may 15 or June 15 of possibly reopening up to like

15

00:01:54.690 --> 00:01:58.530

Jeff Patterson: letting them do electrical procedures for medical stuff.

16

00:01:58.830 --> 00:01:59.130

Stephen Oliver: Yeah.

17

00:01:59.520 --> 00:02:01.140

Jeff Patterson: We're still looking a little ways out

18

00:02:01.890 --> 00:02:08.520

Stephen Oliver: Okay. And as probably brick, New Jersey, or you have pretty out on the horizon as well. Paul

19

00:02:09.420 --> 00:02:11.430

paul prendergast: I'm, I'm still in limbo, we

20

00:02:12.450 --> 00:02:13.230

paul prendergast: We don't know.

21

00:02:13.620 --> 00:02:17.190

paul prendergast: We don't notice but there's been a lot of talk about nothing really

22

00:02:17.730 --> 00:02:18.210

Stephen Oliver: Right.

23

00:02:18.420 --> 00:02:25.290

paul prendergast: So we're just, we're just trying to, you know, plug along and we're doing the virtual and actually we just had another sign up last night.

24

00:02:25.680 --> 00:02:25.980

Good.

25

00:02:27.570 --> 00:02:36.270

paul prendergast: So, well, yeah, we're doing it, we're just, we're doing the prescribed requirements. As for you, and it's a little frustrating because

26

00:02:38.970 --> 00:02:40.410

paul prendergast: You know, keeping morale up

27

00:02:40.800 --> 00:02:41.250

Stephen Oliver: Yeah.

28

00:02:41.340 --> 00:02:50.610

paul prendergast: Is is is I think really the big, the big thing. I mean, we were doing what we can, but I mean it's, there's no site. No, there's no direction right now. So, yeah.

29

00:02:51.390 --> 00:02:54.600

Stephen Oliver: So, so you got the the the PPP money in

30

00:02:55.380 --> 00:02:55.860

paul prendergast: I did.

31

00:02:55.950 --> 00:03:01.110

paul prendergast: I did. I got that that sitting got got that wired into the account yesterday's. Matter of fact,

32

00:03:01.380 --> 00:03:12.660

Stephen Oliver: Good, good. And I know several others have as well on the virtual enrollments any takeaways that you have on that to to help anybody who hasn't gotten much momentum on those

33

00:03:13.290 --> 00:03:23.820

paul prendergast: Well, we just started you know so I don't know how good I am. If you give advice, but I mean we have to in the last two days. But I think the big, big takeaway would be just do what you always been doing

34

00:03:24.120 --> 00:03:24.480

Stephen Oliver: Yeah.

35

00:03:24.990 --> 00:03:37.350

paul prendergast: I mean, we were a little nervous. In the beginning, and I think once we wrap their head around the fact that when him and don't don't try to reinvent the wheel. Let's just, let's do it. We do it starting to flow with the guys know so

36

00:03:37.830 --> 00:03:44.790

GM Jeff Smith: Good half out your credit card. You're not credit card, but your, your collection people

37

00:03:45.660 --> 00:03:49.110

paul prendergast: A that's kind of a slow boat to China right now. I mean, I

38

00:03:52.380 --> 00:04:06.150

paul prendergast: They sent me an agreement I filled it out. So I'm honoring the agreements that they're they're trying to pass the liability on to me instead of themselves. So I think we're in a good place right now. And then I switched boats over to Jeff coals.

39

00:04:06.270 --> 00:04:06.480

Stephen Oliver: Yeah.

40

00:04:06.900 --> 00:04:12.870

paul prendergast: So now I have to make that that transition of taking money we're out here and and you know

41

00:04:13.500 --> 00:04:16.260

paul prendergast: We're billing company. So it's gonna, it's going to be a pain in the ass but

42

00:04:17.040 --> 00:04:20.850

Stephen Oliver: Have you discussed with them being able to do a secure transfer the data.

43

00:04:22.200 --> 00:04:30.900

paul prendergast: Yeah, I had a little conversation with him yesterday. And it's basically it's all contingent on the company ABC releasing the data.

44

00:04:31.260 --> 00:04:31.590

Right.

45

00:04:32.610 --> 00:04:34.260

Stephen Oliver: Well, that's what I meant was ABC.

46

00:04:34.950 --> 00:04:44.610

paul prendergast: Yeah, they're not yet. Not yet. It's kind of like Stonewall it a little bit. So I'm gonna have to tread lightly. I think with that, any advice is welcomed.

47

00:04:45.150 --> 00:04:48.780

Stephen Oliver: Yeah, and they make sure they collect the money as do now.

48

00:04:49.260 --> 00:04:51.360

Stephen Oliver: And then don't put anything new in there.

49

00:04:51.690 --> 00:04:52.410

paul prendergast: Immediately

50

00:04:52.830 --> 00:05:05.370

Stephen Oliver: Done. And then, you know, if it were me, I kind of wait till things are semi back to normal, which for your area may take a while, and then I would have a polite conversation about pulling pulling the data. Sure.

51

00:05:06.420 --> 00:05:11.460

paul prendergast: I'm leaning towards that I didn't want to rock the boat anymore. So I just kind of like, well, let's

52

00:05:12.090 --> 00:05:19.530

paul prendergast: Start a new billing company. Let's put the new information into their get comfortable. And then I'll start leaking it out of the other place and

53

00:05:20.850 --> 00:05:21.870

paul prendergast: had that conversation.

54

00:05:22.560 --> 00:05:30.360

Stephen Oliver: Yeah, usually the kind of gradual transition keys from rocking the boat sense, especially they

55

00:05:31.680 --> 00:05:39.660

Stephen Oliver: You know, I don't know what best word to use. But, given how off the wall. They were with this stuff. I, I don't think I would expect much cooperation.

56

00:05:39.720 --> 00:05:45.060

paul prendergast: Now, now, yeah, I'm not anticipating any anybody getting a warm, fuzzy with me about it.

57

00:05:45.660 --> 00:06:01.410

Stephen Oliver: We've got a couple of members who are looking to pull money out of a SF and, you know, pull their billing out of the SF and put it into simple tuition management or similar and, you know,

58

00:06:02.520 --> 00:06:07.890

Stephen Oliver: And understand the rationale for pulling it out of them as a billing company.

59

00:06:08.700 --> 00:06:17.610

Stephen Oliver: However, my experience with them is always been. They've been very good and very ethical about cooperating on things like that. I had the conversation with them.

60

00:06:18.390 --> 00:06:26.700

Stephen Oliver: Many years ago, and their perspective is, you know, if we burn the bridge on the way out. They're never going to be back. And they're going to tell other friends about it. And if we

61

00:06:27.480 --> 00:06:45.240

Stephen Oliver: Cooperate. Many of them come back and see that they were doing a good job. So, you know, if you're pulling out of a SF my expectation would be they'll be very cooperative your guys, I've never seen anything as egregious is what they sent you.

62

00:06:46.050 --> 00:06:52.230

paul prendergast: Yeah, it was. Well, you know, like I said, it was just, it was just a big kick in the face. In addition to everything else that's going on but

63

00:06:52.650 --> 00:06:53.100

Stephen Oliver: Yeah, but

64

00:06:54.060 --> 00:06:55.350

Stephen Oliver: To not not

65

00:06:55.980 --> 00:07:00.750

Stephen Oliver: Give you any income this month after you're struggling to keep everything on an even keel.

66

00:07:01.770 --> 00:07:11.040

paul prendergast: Yeah, we're trying. I'm very proud of my guys everybody's everybody's trying and we're like I said for teaching more classes. And I think working harder than we've been

67

00:07:12.060 --> 00:07:17.670

paul prendergast: For the most part, I mean, I think we're probably get 70% attendance on the zoom want to get that up.

68

00:07:19.440 --> 00:07:31.620

paul prendergast: But everybody's been pretty workable. I mean, you got a few knucklehead parents that feel like, you know, well, I'm not getting the full value. I'm not being fulfilled, like we have in the past and

69

00:07:32.820 --> 00:07:35.580

paul prendergast: Thank God it's not all time began every now and then a knucklehead. I'm like,

70

00:07:37.320 --> 00:07:44.100

paul prendergast: You know, we're doing right now. Right. You know how we're so some people get it. Some people don't. But, you know,

71

00:07:44.610 --> 00:07:48.090

Stephen Oliver: When you're, you're, you're going to have people complain, no matter what you do, I

72

00:07:48.270 --> 00:07:59.850

Stephen Oliver: Right. I remember years ago now i i was my friend Keith after up in in Arabic is yeah I was having one of those where somebody was complaining about something.

73

00:08:00.210 --> 00:08:08.070

Stephen Oliver: And and i ranted to him and said, you know, no matter what you do, no matter how much would improve it is some people just don't like change and they're going to complain.

74

00:08:08.580 --> 00:08:19.560

Stephen Oliver: And and in typical fashion. He said, Well, I don't really think that's it. I said, Well, what do you mean, Keith, you know, this happens. He goes, No, no, I think, I think that

75

00:08:20.370 --> 00:08:27.840

Stephen Oliver: What you said was right. If you took out the middle part, no matter what you do, some people are going to complain. So if nothing changed.

76

00:08:28.260 --> 00:08:37.110

Stephen Oliver: That same person is going to complain that nothing changed. And if you try to enhance it that same person is going to complain. There are just some people who are looking for every negative

77

00:08:37.590 --> 00:08:44.610

Stephen Oliver: And looking for something to complain about and and i i thought at the time that was a really good reframe

78

00:08:45.030 --> 00:08:55.050

Stephen Oliver: But it also then for better for worse, really anchored in something I picked up from Tom Peters long before that is figure out which ones are the pain in the ass and fire them.

79

00:08:55.440 --> 00:09:03.090

Stephen Oliver: And then you create a much better environment. Tom Peters back in either in in in search of excellence. We're in passion for excellence.

80

00:09:03.090 --> 00:09:03.360

paul prendergast: Right.

81

00:09:03.690 --> 00:09:09.630

Stephen Oliver: He had an example of, I think, was an accounting firm but they got everybody together and said let's look at all of our client list.

82

00:09:09.930 --> 00:09:20.550

Stephen Oliver: And let's look at the ones that are slow pace or a pain in the ass who who demand more than they're they're worth or that we just don't you know don't enjoy working with unless fire them all.

83

00:09:20.940 --> 00:09:27.360

Stephen Oliver: And the example is I remember the story was they fired the bottom 20% the next month, their revenues doubled. Right.

84

00:09:27.600 --> 00:09:29.640

paul prendergast: Yeah, that's, that's where I'm at, like, like, like

85

00:09:29.730 --> 00:09:35.220

paul prendergast: It's always it's always the ones the families that you do the most for

86

00:09:35.460 --> 00:09:36.870

GM Jeff Smith: Yeah, he

87

00:09:38.400 --> 00:09:45.660

paul prendergast: Would I would you know I got this. You know, I hit the shitty email this morning, and it was. And it's always the kid who's got

88

00:09:46.890 --> 00:09:50.520

paul prendergast: He's got issues, obviously, and you go

89

00:09:51.000 --> 00:09:57.120

paul prendergast: bend over backwards for the family and and and he's the one on the on the zoom who's always got to be

90

00:09:57.600 --> 00:10:11.220

paul prendergast: Messing around or you got to talk to him. He's like everybody got 60 kids on a class and everybody's doing good except this kid and then they're the same ones that need the kidney, fellas. Well, you know, it's not the same. Of course it's not the same. Come on.

91

00:10:11.670 --> 00:10:21.330

GM Jeff Smith: Yeah, there's a breakout number you can use the breakout room with one of your instructors to take a couple of those problem kids out of the class and work with them.

92

00:10:21.990 --> 00:10:24.660

GM Jeff Smith: Individually, so they don't disrupt the whole thing.

93

00:10:25.140 --> 00:10:27.180

Stephen Oliver: Just don't assign Bob or Rachel, they're doing

94

00:10:27.360 --> 00:10:27.810

Yeah.

95

00:10:32.280 --> 00:10:32.880

Stephen Oliver: Never gonna live

96

00:10:34.230 --> 00:10:34.380

paul prendergast: With

97

00:10:36.000 --> 00:10:38.100

GM Jeff Smith: My phone. She couldn't do it.

98

00:10:38.700 --> 00:10:40.980

Rachael Luten: Yeah, you gave me a heads up.

99

00:10:42.630 --> 00:10:43.830

Stephen Oliver: That was Bob. Let's use

100

00:10:44.850 --> 00:10:46.950

GM Jeff Smith: That excuse, right, so that was bombs.

101

00:10:47.250 --> 00:10:49.620

Stephen Oliver: Yeah, you got to come up with a new excuse you know

102

00:10:52.800 --> 00:10:55.500

GM Jeff Smith: She was on her phone. It didn't have all of those features.

103

00:10:56.250 --> 00:10:59.760

Stephen Oliver: Okay, so, so, you know, with it with within our

104

00:10:59.820 --> 00:11:02.160

Stephen Oliver: Our team here there's a wide range right

105

00:11:02.520 --> 00:11:17.010

Stephen Oliver: There are some people who, you know, more or less, Monday, or may 1 are going to be semi back to normal. And then there's others that there's no hope on the horizon visible and certainly if you're in the city of New York City. That's right.

106

00:11:18.240 --> 00:11:36.360

Stephen Oliver: You know, they're the west coast is will be kind of interesting, but there's, there are places where you're likely not to see light at the end of the of the tunnel for a couple months and then there's other places that it's a pretty close on the horizon and the states have know

107

00:11:38.730 --> 00:11:40.680

Stephen Oliver: Somebody has a question here. Who has a question.

108

00:11:41.310 --> 00:11:42.840

GM Jeff Smith: Damn to everyone.

109

00:11:43.320 --> 00:11:44.190

Stephen Oliver: Dale. Go ahead.

110

00:11:47.460 --> 00:11:49.410

GM Jeff Smith: Something about this after school thing.

111

00:11:49.980 --> 00:11:51.960

Dale: Or do anything.

112

00:11:52.380 --> 00:11:52.890

Stephen Oliver: There you go.

113

00:11:53.280 --> 00:12:04.080

Dale: Yeah, I was talking to you about the after school thing recently and some of my schools. We just, you know, it was cancelled, the whole bit and then some of the guys

114

00:12:04.890 --> 00:12:15.060

Dale: just rolled them over to a night program on the zoom classes. We also a lot of revenue and I have a, I think a couple of my guys are on now with me.

115

00:12:17.310 --> 00:12:21.630

Stephen Oliver: Okay, yeah, and deal. I was planning on doing a thing for your group and a couple hours.

116

00:12:21.990 --> 00:12:28.050

Dale: Okay. All right. Well, then, then that's fine. Then I Bob send me a message to jump online.

117

00:12:28.110 --> 00:12:34.080

Dale: So I'll send them back a message and we'll be back so they can go back to what they were doing.

118

00:12:34.350 --> 00:12:35.820

Stephen Oliver: Yeah, to mountain for Easter.

119

00:12:36.570 --> 00:12:36.870

Dale: Okay.

120

00:12:36.900 --> 00:12:37.380

Dale: Good deal.

121

00:12:37.470 --> 00:12:41.250

Stephen Oliver: Okay, I'll be there. Let's Let's Let's answer that question, real quickly for

122

00:12:41.700 --> 00:12:49.770

Stephen Oliver: Everybody's benefit Jan, would you answer that question about the transition from after school to re the martial arts.

123

00:12:50.850 --> 00:12:59.880

Jan Lappin: We've had pretty good luck with that. Um, because what I did is I talked to Mr. Oliver and he gave me some advice. And what we did is we just kept charging our people.

124

00:13:00.210 --> 00:13:07.110

Jan Lappin: Now there's some there's several that we're not charging, but many of them are still paying and some of them are paying you know thousand a month 800 a month.

125

00:13:07.560 --> 00:13:09.960

Jan Lappin: And what we're doing is we're giving them a credit

126

00:13:10.710 --> 00:13:14.460

Jan Lappin: We're giving the 50 a $500 activity pass

127

00:13:14.730 --> 00:13:20.490

Jan Lappin: Which is going to cover testing fees or it's going to cover ninja nights or it's going to cover a tournament.

128

00:13:21.360 --> 00:13:32.010

Jan Lappin: So it's really worth 500 bucks. It's going to be good for a year, every month that we're virtual and that they get on virtual classes they get an activities passes almost they're paying

129

00:13:32.370 --> 00:13:36.990

Jan Lappin: So I've saved some of my people by doing that some of the people. We've had to

130

00:13:37.380 --> 00:13:42.420

Jan Lappin: Skip payments for a couple months. Most of my people, we're in good shape because they're in my

131

00:13:42.690 --> 00:13:59.370

Jan Lappin: Leadership Program or my black belt program. So they're still paying those fees. So I have a lot of them paying like $400 a month or $300 a month and they've just taken off the after school payment. So instead of paying you know 800 a month. They're only paying 400 or whatever.

132

00:13:59.580 --> 00:14:04.320

Jan Lappin: So I've lost some definitely but I've saved a lot of them. And thank God we have it set up that way.

133

00:14:04.740 --> 00:14:05.010

Dale: Yeah.

134

00:14:05.190 --> 00:14:20.220

Stephen Oliver: Now let me let me expand upon that Jan because one of the discoveries we made and having that conversation is what you had been doing is doing a really good job of converting kids enrolled in the after school program.

135

00:14:20.610 --> 00:14:24.090

Stephen Oliver: Into real martial arts students and doing a leadership renewal.

136

00:14:24.360 --> 00:14:35.490

Stephen Oliver: Or a black belt renewal. So all the ones that were already renewed weren't a problem, what the gap we found was the shift hadn't been made on new enrollments right

137

00:14:35.910 --> 00:14:43.440

Stephen Oliver: And so on an after school enrichment program. See here. Here's the fallacy. I get a lot and you know I

138

00:14:44.310 --> 00:14:52.530

Stephen Oliver: I I like after school enrichment because it has a good retention rate. I don't like it if if you're running a daycare center charter school

139

00:14:53.490 --> 00:15:05.880

Stephen Oliver: Just, you know, just to get them on board, but that the transition is so many people I talked to were doing an after school program. I say, well, you're doing daycare, they say no we're teaching martial arts to kids.

140

00:15:06.150 --> 00:15:07.410

Stephen Oliver: Who needed after school.

141

00:15:07.620 --> 00:15:13.170

Stephen Oliver: But then what they do in the intro enrollment process is they just roll them in month to month daycare.

142

00:15:13.560 --> 00:15:21.510

Stephen Oliver: Rather than enroll them the same way they would enroll a normal martial arts student. So if you in fact shift and it's a little late, you know,

143

00:15:22.260 --> 00:15:38.220

Stephen Oliver: The horses out of the barn for you know the time being. But if you just shift the logic of when you enroll somebody new into after school care is you're enrolling them into the martial arts school and then there's an additional amount for

144

00:15:38.400 --> 00:15:46.170

Stephen Oliver: The transport after school care if they need or want it right, rather than thinking of just putting them in a daycare. And by the way, we're going to teach you a martial arts in there.

145

00:15:46.680 --> 00:15:54.180

Stephen Oliver: But if you do that now you can do just a normal trial enrollment than a normal black belt normal leadership renewal.

146

00:15:54.600 --> 00:16:02.250

Stephen Oliver: And the conversation is that anytime you don't need if you don't need daycare, or when he you know ages out of of needing that

147

00:16:02.490 --> 00:16:12.750

Stephen Oliver: Obviously, you still going to be training towards is brown belt black belt. A second degree black belt, etc. Then when something like this happens, which is, I mean, this is a black swan event. I mean, I'm not going to

148

00:16:13.620 --> 00:16:20.850

Stephen Oliver: In any way criticize after school care for this kind of once in a lifetime event right

149

00:16:21.900 --> 00:16:30.510

Stephen Oliver: But if something like this were to happen again, whatever it might be, is they don't all of a sudden, just go away. Right.

150

00:16:30.840 --> 00:16:42.660

Stephen Oliver: Is I mean within our membership, we had, we had one gentleman who just sure that he does everything right and his revenue at one location went down 80% another location went down 50% because the day that

151

00:16:43.140 --> 00:16:53.760

Stephen Oliver: The schools canceled. He just stopped building everybody. And that's exactly the opposite way they should be looking at it is what john was talking about with getting them a bonus

152

00:16:54.570 --> 00:17:03.660

Stephen Oliver: With with all of our students what we've been saying is, we'll get them up of two months added to their program for every month that were purely on virtual

153

00:17:04.080 --> 00:17:15.180

Stephen Oliver: But again, while we're I think everybody here now pretty much you're doing so much more forum virtually then you were doing when it was just the normal

154

00:17:15.510 --> 00:17:25.170

Stephen Oliver: Day to day operations that really their progress should be better short of partner drills and sparring and stuff that that obviously is difficult to do virtually

155

00:17:25.800 --> 00:17:34.020

Stephen Oliver: But we've overlaid so much other developmental. So one of the the answers to that down for everybody else who's doing after school care.

156

00:17:34.440 --> 00:17:42.840

Stephen Oliver: Is make sure you reframe the way you're enrolling people in the future that you're enrolling them into the martial arts program with an add on for the care.

157

00:17:43.230 --> 00:17:51.330

Stephen Oliver: Not that you're just putting them into daycare and none of it should be just month to month and and people get comfortable with month. A month because we know

158

00:17:51.630 --> 00:18:01.050

Stephen Oliver: The retention is really good at daycare, because if they, you know, they don't enjoy it this week, they still need daycare. So if they're going to warehouse them at their local elementary school or they're going to

159

00:18:01.380 --> 00:18:16.080

Stephen Oliver: Put them to children's world is not hard to be a bunch better option than that. But we missed the point of enrolling them as a martial artist and providing that as as an additional service, right, and then we can talk about transition with your guys later as well.

160

00:18:16.110 --> 00:18:22.890

Dale: Okay yeah that's that's great answers and they'll, they'll be there for I've sent them back the information. Don't worry, we'll still be on

161

00:18:23.610 --> 00:18:24.960

Stephen Oliver: There you go. Thank you.

162

00:18:25.800 --> 00:18:26.880

7202560208: Sorry about that down.

163

00:18:27.270 --> 00:18:28.980

7202560208: That's no problem. Yeah.

164

00:18:29.640 --> 00:18:31.890

Stephen Oliver: It is is that Bob again.

165

00:18:34.230 --> 00:18:34.590

Stephen Oliver: He was

166

00:18:37.560 --> 00:18:38.490

Stephen Oliver: A messed up again.

167

00:18:39.000 --> 00:18:40.440

7202560208: No, not at all. That wasn't me.

168

00:18:41.430 --> 00:18:42.810

7202560208: I don't know who you're talking about.

169

00:18:45.150 --> 00:18:49.830

Stephen Oliver: That's been a new guy, where we were rehiring Mindy is your Israel replacement

170

00:18:51.750 --> 00:18:53.430

Stephen Oliver: I thought this was support for

171

00:18:54.360 --> 00:18:55.590

Stephen Oliver: We're all the players, buddy.

172

00:18:55.950 --> 00:18:58.650

GM Jeff Smith: Yeah, she's gonna be his athletic supporter

173

00:18:59.970 --> 00:19:00.750

Stephen Oliver: Yeah, okay.

174

00:19:01.650 --> 00:19:05.970

Stephen Oliver: I stick with my earlier comment about your sense of humor regressing

175

00:19:06.420 --> 00:19:11.400

Stephen Oliver: Earlier in the adolescence. I think you hung around with Joe Lewis and Bill was a little bit too much.

176

00:19:12.900 --> 00:19:15.390

GM Jeff Smith: Just came back. Remember from a week with Bill

177

00:19:16.230 --> 00:19:19.320

Stephen Oliver: Yeah, see that that's that's not a healthy thing for for you.

178

00:19:20.370 --> 00:19:23.730

Stephen Oliver: Is your, your sense of humor was already at 15 and now it's down to 11

179

00:19:24.870 --> 00:19:27.960

Stephen Oliver: I my 11 year old has a more specific, a sense of humor recently.

180

00:19:28.620 --> 00:19:30.870

GM Jeff Smith: It's the quarantine. I can blame it on the

181

00:19:30.870 --> 00:19:35.760

Stephen Oliver: Quarantine no because it was it was already on the downhill slide before that.

182

00:19:35.940 --> 00:19:43.260

GM Jeff Smith: Oh, I was gonna, I was gonna mention one of your posts master Oliver. I thought everybody should jump on and that's the one that that

183

00:19:43.710 --> 00:19:54.360

GM Jeff Smith: Had the printable you can get your school logo or name printed on the mask and get the mask and they were like under $2 a piece and their cloth and reusable.

184

00:19:54.690 --> 00:20:01.860

GM Jeff Smith: So you wouldn't have to have them throw them away every time they come, they can take them home wash them and welcome to class and

185

00:20:02.340 --> 00:20:15.330

GM Jeff Smith: Under $2 apiece. It would be a pretty easy fix for everybody and never look kind of cool for them walking around wearing it advertising your school on it. So take a look at that toast that

186

00:20:15.930 --> 00:20:21.930

Stephen Oliver: He put on Facebook, I must say I can't take credit for that. That was john goddess so john. Tell us about your thinking on that.

187

00:20:26.970 --> 00:20:27.150

Stephen Oliver: Yeah.

188

00:20:27.210 --> 00:20:27.780

John Gaddis: I was just thinking

189

00:20:29.400 --> 00:20:39.930

John Gaddis: Yeah, I was thinking that if we had to wear masks for an extended period of time through the summer that would get one a little expensive to continually reorder mass

190

00:20:40.650 --> 00:20:41.310

Stephen Oliver: It is mostly

191

00:20:41.370 --> 00:20:41.940

John Gaddis: It would

192

00:20:42.360 --> 00:20:43.410

John Gaddis: Yeah. Disposal one

193

00:20:44.580 --> 00:20:48.600

John Gaddis: And plus you know they might be left in your school and you might have to deal with dirty mass, so

194

00:20:49.170 --> 00:20:59.430

John Gaddis: If a student took their mask with them every day wash it. It'd be like part of their uniform so that they could add that and have a little responsibility will ownership over it and be fun. And also, like,

195

00:20:59.700 --> 00:21:02.460

John Gaddis: Master Smith said advertisers. They got two of them.

196

00:21:03.030 --> 00:21:09.660

GM Jeff Smith: And washed one while they're wearing one come like sometimes they'll get to uniforms. So they have one clean all the time.

197

00:21:10.050 --> 00:21:16.860

GM Jeff Smith: But I think that's a great idea and the prices look pretty good is the best one of the best. I saw and they had a

198

00:21:17.460 --> 00:21:30.210

GM Jeff Smith: Link there for a quick process where you can get a quick turnaround on it, they call it express order or something so apps, you might look into that before everybody jumps up and fills them filled

199

00:21:30.600 --> 00:21:33.180

Stephen Oliver: So if you're Paul Pendergast or if you're

200

00:21:33.960 --> 00:21:35.280

Stephen Oliver: Tim Harrison or

201

00:21:36.840 --> 00:21:52.890

Stephen Oliver: Jeff Patterson, you know, you're going to need them by 2022 and if you're in Texas, Florida, Colorado or somewhere in the middle of the country. Probably should get that turned around pretty quickly, not, not to rub salt to the wound, guys. But, you know,

202

00:21:53.520 --> 00:21:56.760

GM Jeff Smith: Jay, Jason might not need them for till next year.

203

00:21:57.090 --> 00:21:57.780

Stephen Oliver: Yeah, there you go.

204

00:22:00.420 --> 00:22:09.480

Stephen Oliver: Good work, turning the nice air a little bit master Smith so but john that was a, that's a great idea. I think if it were me, I would get

205

00:22:10.140 --> 00:22:15.870

Stephen Oliver: You know, the medical great one for your staff because they're going to be interacting with a fair number of people.

206

00:22:16.860 --> 00:22:29.400

Stephen Oliver: And and then you always end up with the whole gloves, saying, and that's more, you know, make sure your staff members go wash their hands between every class not not put them in gloves that are going to spread germs worse than anything else.

207

00:22:30.120 --> 00:22:36.030

GM Jeff Smith: And I would tell you if you are going to get your staff wearing something different, put one of your

208

00:22:36.150 --> 00:22:41.940

GM Jeff Smith: Ones with the logo over it because it was the same problem we had with the equipment.

209

00:22:42.750 --> 00:22:54.360

GM Jeff Smith: They're sparring gear. If the instructors were wearing something different than they all wanted to get that gear. So if they want to have something under neath it is fine, but still keep that one on the outside. So it looks like

210

00:22:54.840 --> 00:22:56.820

Stephen Oliver: A very, very, very good point. Mr. Smith.

211

00:22:57.900 --> 00:23:04.380

Stephen Oliver: Couldn't agree more. So anyway, quick other questions before we we move forward here.

212

00:23:07.560 --> 00:23:23.550

Stephen Oliver: No. Okay. Well, that's, that's pretty good start as a, as a, quote, and john, by the way, since we just talked a minute ago. Wherever joy, there's there's john. Tell us about your 12 our results on the Facebook marketing.

213

00:23:24.840 --> 00:23:34.560

John Gaddis: I just started with elite digital last night as went live around 6pm and I had 11 opt in.

214

00:23:35.670 --> 00:23:45.120

John Gaddis: In a short amount of time, you know, six to midnight or something like that, and was able to schedule free intros off that initial 11

215

00:23:46.170 --> 00:23:48.420

Stephen Oliver: Excellent, excellent, and

216

00:23:49.560 --> 00:23:50.820

Stephen Oliver: Bob, you're still there. Right.

217

00:23:53.190 --> 00:23:53.700

7202560208: Yes, sir.

218

00:23:53.850 --> 00:23:57.930

Stephen Oliver: Yeah yeah that other picture was an improvement, I must say.

219

00:23:59.910 --> 00:24:03.120

Stephen Oliver: read to them other texts you got from Amanda Olson, real quick.

220

00:24:07.620 --> 00:24:26.880

7202560208: And attentive. Good morning. I just wanted you to know I will not be at the meetings today I have to prepare for our transition reopening and I'm looking forward to that. I'm looking forward to that happening. We've had 18 enrollments this month all virtual 14 from Facebook.

221

00:24:28.170 --> 00:24:35.400

7202560208: For from referrals. We also got our pp be an SBA loan. Thank you so much. Smiley face. Have a great day.

222

00:24:35.850 --> 00:24:45.750

Stephen Oliver: Excellent, excellent and. And for those of you who are who are applying for the SBA disaster relief thing or the BBB, you know, in all likelihood,

223

00:24:46.680 --> 00:25:00.240

Stephen Oliver: The house. The senate already already approved the extended funding the house in all likelihood will approve it today, then it'll be signed into law today or tomorrow. So by tomorrow or the weekend.

224

00:25:01.860 --> 00:25:15.150

Stephen Oliver: I think it's 360 billion in additional for the PPP and another 65 or something billion. I think I posted earlier in the week for the disaster relief. So

225

00:25:16.140 --> 00:25:20.610

Stephen Oliver: For those of you who have an application in but hasn't haven't gotten your approval.

226

00:25:21.240 --> 00:25:36.960

Stephen Oliver: From SBA, they'll start, you know, moving those through the, through the process again. I will warn any and everybody if you're planning on applying for either one. They will run out of money again and it doesn't seem to be much of any political will to extend it.

227

00:25:38.850 --> 00:25:45.150

Stephen Oliver: Yet again, so you should probably make sure you're in the queue. And we've had several other people who have gotten

228

00:25:45.780 --> 00:25:56.340

Stephen Oliver: Who are in the queue early and then got it approved before they ran out of money which it in, Greg. I know you got you got yours before they they ran out of the money as well. I've

229

00:25:56.850 --> 00:26:02.580

Stephen Oliver: Paul grew show Ivan St. Paul on our media Paul I know got got funded yesterday, I think it was

230

00:26:03.150 --> 00:26:13.530

Stephen Oliver: So if you didn't get your approval in before ran out of money, you know, you got to make sure you're in the queue. Now, and if you're not already in the queue. It may be too late. I, I don't have a crystal ball but

231

00:26:14.850 --> 00:26:24.090

Stephen Oliver: You know that that's an update on that. So very good that so thank you for those contributions john is very helpful for everybody. I think the branded

232

00:26:24.600 --> 00:26:36.210

Stephen Oliver: Mass thing is a wonderful idea. And going back to what Greg is Macy is doing there. Notice that he's paying really close attention to what's happening locally.

233

00:26:36.630 --> 00:26:44.160

Stephen Oliver: And they're here, allowing one on one training, which seems a little odd, but not letting gyms open

234

00:26:45.000 --> 00:26:53.880

Stephen Oliver: Or, you know, similar facilities so he can start bringing some students and for progress updates and the ones I'm sure Greg is why I think what you said.

235

00:26:54.150 --> 00:27:06.510

Stephen Oliver: But all the ones PROGRESS UPDATE are starting from white belts up but people need to re RENEWED UP, as well as those who are fading little bit so we can start making some momentum there. And then it says I go the next shift.

236

00:27:07.350 --> 00:27:15.270

Stephen Oliver: On the on the White House recommendations, although every state, county and city can make up their own however they want to do it.

237

00:27:16.350 --> 00:27:16.950

Stephen Oliver: Is

238

00:27:18.000 --> 00:27:29.850

Stephen Oliver: Jim's which it will be the first and last time I'll count ourselves as a gym but gems are in the first phase of opening and then daycares and schools are in the second phase.

239

00:27:30.300 --> 00:27:41.850

Stephen Oliver: All of the early phase openings are with the condition of social distancing six foot plus masks, etc. So what you would certainly want to do

240

00:27:43.080 --> 00:27:50.010

Stephen Oliver: Is you'd want to have the, the White House guidelines, you know, which has the washing your hands for 20 seconds.

241

00:27:50.850 --> 00:27:55.530

Stephen Oliver: The mask and all that kind of stuff, have that to give out to students when you start opening

242

00:27:56.040 --> 00:28:05.430

Stephen Oliver: On other facility and and we went through a pretty a checklist couple times this week, so I won't repeat it, but that checklist is posted in the Facebook group and I've emailed it out. I think it may be

243

00:28:05.940 --> 00:28:13.950

Stephen Oliver: even gotten texted out and anyone who has good addition to that list like John's up private branded

244

00:28:15.030 --> 00:28:22.050

Stephen Oliver: Printed mass, you know, share it with everybody will keep you know expanding and embellishing on that list for that transition period.

245

00:28:23.010 --> 00:28:23.370

Macy: To

246

00:28:23.790 --> 00:28:32.130

Macy: Go ahead. Um, I have, you know, a kind of I've laid out my strategy and I've been up all night trying to get this plan in place to

247

00:28:32.460 --> 00:28:39.510

Macy: To kind of slowly disband, like I was saying, we want to do it strategically my thought also is that we really want to kind of keep this

248

00:28:39.960 --> 00:28:46.950

Macy: Hush, hush as a need to know basis, kind of thing. And I don't know, correct me if my thinking is wrong, but I'm really thinking that

249

00:28:47.820 --> 00:28:59.760

Macy: Keeping it this kind of out of the public image as well as not for for our student base. I'm kind of worried about them all trying to jump in and shift. And then, you know, creating this

250

00:29:00.120 --> 00:29:04.440

Macy: Well, we can't get us in. So now it's a disservice. So I'm trying to keep that

251

00:29:04.920 --> 00:29:11.580

Macy: Image kind of protected as well as you know make sure that they know virtual is the way to go. You know, we're still 100% virtual

252

00:29:11.910 --> 00:29:21.630

Macy: We're going to be reaching out one on one, and doing very kind of hush hush, by the way, you're selected a few to come in and and get some private instruction. Um, it's

253

00:29:21.720 --> 00:29:22.200

7202560208: Good for

254

00:29:22.260 --> 00:29:22.530

Macy: You

255

00:29:22.680 --> 00:29:31.200

Macy: You know, and I think that for me is going to be important because I don't want to you know get our, our student base all excited and then who knows. I mean, you know, we were also

256

00:29:31.770 --> 00:29:40.920

Macy: Can see a resurgent or we could have a backlash or all sudden spike and then the government. It just pulls the plug on the whole thing says, you know, back to back square one. So,

257

00:29:41.490 --> 00:29:59.070

Macy: I don't know, that's just my thought of how we kind of cautiously go back into announcing that were open. And, you know, under selective but just making it kind of a special thing for people, for the time being, until we can at least say we can until gyms that are least allowed open

258

00:29:59.520 --> 00:30:07.590

Stephen Oliver: Right, yeah. I couldn't agree more. In part because, I mean, I don't know what your active County is between the schools right now.

259

00:30:08.130 --> 00:30:09.960

Stephen Oliver: What is it around 800 or so.

260

00:30:10.530 --> 00:30:19.320

Macy: Yeah, I mean, we've taken it we've pulled a lot of people out of active obviously with showing and stuff. So we're, we're in the 650 to 700 range.

261

00:30:19.560 --> 00:30:28.440

Stephen Oliver: Yeah, but I mean in practical terms, you can't do 650 sure if it's in the next two weeks. So you're exactly right, doing just a blanket announcement.

262

00:30:29.310 --> 00:30:38.400

Stephen Oliver: Would you know would be exclusionary you're, you're also going to have it. I mean, that is, we all know these are polarizing times you're going to have

263

00:30:38.880 --> 00:30:44.370

Stephen Oliver: You know, two types of reaction. And then there's going to be some that are rational in the middle.

264

00:30:44.700 --> 00:30:50.520

Stephen Oliver: But you're going to have some people that you know this is the doors are open. They don't care about anything. They just want to be back in there and

265

00:30:50.820 --> 00:30:58.770

Stephen Oliver: They think everything was was was BS and then you're going to have the others that you know three months later, they're still going to be watching everything on video.

266

00:30:59.910 --> 00:31:09.030

Stephen Oliver: So there's there's going to be both extremes and then some rational people in the middle and rationality seems to be in fairly low

267

00:31:10.650 --> 00:31:11.040

Stephen Oliver: You know,

268

00:31:12.300 --> 00:31:13.830

Stephen Oliver: Very rare right now.

269

00:31:14.730 --> 00:31:19.080

7202560208: Starting with a white belts and working the way up, maybe bringing white belts and first

270

00:31:19.470 --> 00:31:20.670

7202560208: Exam that's

271

00:31:20.820 --> 00:31:29.370

Macy: Yeah, I mean, that's our, our biggest players to focus on the the retention people that dropped out to set the virtual thing just doesn't work from. So we're going to focus on

272

00:31:29.640 --> 00:31:30.690

Macy: Retention students

273

00:31:30.720 --> 00:31:36.540

Macy: Number one, but then, yeah, the white belts in anybody that was in the reveal queue that we already had, you know, kind of

274

00:31:36.930 --> 00:31:44.730

Macy: Planted STDs in so we can get some renewals going to get into, but also the white belts are the biggest ones in jeopardy because, you know, they started off, we have

275

00:31:44.970 --> 00:32:00.810

Macy: You know 40 enrollments a month before this happened in all those 40 we did lose about 10 of them that immediately just cancelled because they got you know week or two into it and they, you know, we're going to be heavily focused on getting those pilots going on as our

276

00:32:01.800 --> 00:32:13.380

Stephen Oliver: So, you know, I think your instincts. Exactly right, is I wouldn't make a public announcement about things until classes are open and and as far as you know group at least small group.

277

00:32:14.310 --> 00:32:22.950

Stephen Oliver: And then as the transition I fully expect you know as I use the analogy of the dimmer switch, we're probably going to go back to what we were doing before.

278

00:32:23.940 --> 00:32:34.350

Stephen Oliver: Things got completely shut down of small groups space checking people in the door, all that stuff that I that I have on the checklist and you're going to have to be hyper aware of those

279

00:32:35.970 --> 00:32:45.930

Stephen Oliver: 25% who, you know, it's going to have to be nobody died of Corona in two years. And there's, you know, three options of vaccines before they're going to feel comfortable

280

00:32:46.290 --> 00:32:54.120

Stephen Oliver: And it's understandable, you pay attention to social media you pay attention to.

281

00:32:54.960 --> 00:33:09.690

Stephen Oliver: To the news, especially all the cable news and the the network news it 100% of their focus right and and there's very little rationality, by the way, in any of it. It's either it's either

282

00:33:10.440 --> 00:33:20.850

Stephen Oliver: Rarely, you know, somebody saying, well, this is all crap. We never should have shut down to begin with, or massive scare tactics all the way along and and

283

00:33:21.330 --> 00:33:30.150

Stephen Oliver: Trying to undercut every, every level of government. So there's been so much scare tactics in the media and there's been so much histrionics

284

00:33:30.480 --> 00:33:39.900

Stephen Oliver: That it's going to take a long time to pull some people off the cliff and if you, if you, if you try to undercut their emotional reaction to it.

285

00:33:40.770 --> 00:33:53.490

Stephen Oliver: Is not like you're going to have, you're not going to solve the irrationality with rationality, you're just going to turn them against if you're not careful. So you are going to have to be very aware of that.

286

00:33:54.210 --> 00:34:06.060

Macy: And, you know, on a separate note I you might have some advice as to how we go back. So I'm expecting by many may 10 will have the least back to the group of 10 is kind of how I'm seeing

287

00:34:06.870 --> 00:34:13.020

Macy: It unfold. But, you know, so we do classes with tenants. We have these really small limited spaced out safe classes.

288

00:34:13.740 --> 00:34:18.090

Macy: We are still going to have to run the virtual platform. So I'm trying to figure out

289

00:34:18.780 --> 00:34:32.100

Macy: In my initial thought is, we run a virtual class just like we're, you know, teaching 10 and we have that bullying as the virtual component, then I have an assistant instructors whose primary job is just going to be to focus on the virtual

290

00:34:32.910 --> 00:34:40.920

Macy: You know platform and to be highlighting the kids and giving feedback because I'm still kind of trying to navigate. How does an instructor

291

00:34:41.160 --> 00:34:45.660

Macy: Work both, you know, the kid in front of them and then the kid on the TV screen.

292

00:34:45.840 --> 00:35:00.060

Macy: And being able to still have a good class with the interaction and highlight and all that other stuff because you know will probably be running that for two months. So that's going to be a big undertaking and figuring out how do we keep both simultaneously.

293

00:35:01.200 --> 00:35:05.760

Stephen Oliver: Yeah, I would argue, you need to keep the the virtual going all year.

294

00:35:06.930 --> 00:35:10.050

Stephen Oliver: I would plan on at least until Christmas.

295

00:35:11.670 --> 00:35:22.890

Stephen Oliver: It for some people it's going to have to be. There's a vaccine out and there's essentially zero problems and it's one 10TH OF THE PROBLEM OF THE FLU before they're going to be comfortable

296

00:35:23.970 --> 00:35:35.610

Stephen Oliver: And that's just because this has been such a draconian and dramatic impact on on people. Plus, they've been sitting at home, in many cases, watching the news.

297

00:35:36.000 --> 00:35:44.100

Stephen Oliver: And you know all the moron newscasters are just hyping the fear and I've been the you know all of this stuff. I mean, and

298

00:35:44.910 --> 00:35:47.850

Stephen Oliver: You know, from a business standpoint it's understandable. They need ratings.

299

00:35:48.240 --> 00:35:58.020

Stephen Oliver: And you know the the way they get ratings. Is it, you know, it bleeds, it leads and now it dies at least so you know they're there. They're hyping all the negative news.

300

00:35:58.350 --> 00:36:08.580

Stephen Oliver: So there's going to be some people that is a long time before they're they're comfortable. Again, I don't think, you know, I think the new normal idea really is true for a while, you know,

301

00:36:09.540 --> 00:36:18.990

Stephen Oliver: Is it's gonna, it's going to be concerts are all back on football games are full, you know, 110 people thousand people in the stadium and everybody's comfortable with that.

302

00:36:19.380 --> 00:36:25.470

Stephen Oliver: Before they're going to be comfortable with. We just packed them into the school, the way we're we're used to it. Does that make sense, Greg.

303

00:36:26.940 --> 00:36:37.530

Stephen Oliver: And I do. I think you're right, logistically is although after that two month window, you mentioned, is it probably is adequate to

304

00:36:37.950 --> 00:36:48.960

Stephen Oliver: Project, the class and then maybe have an instructor giving feedback, right in the short term, once you start a class, you probably do need, you know, one instructor

305

00:36:49.410 --> 00:37:00.150

Stephen Oliver: Teaching and interacting with people on video and one instructor teaching people live because trying to do both at once is going to be be interesting. Now again,

306

00:37:01.860 --> 00:37:11.880

Stephen Oliver: Every, every city, county, state is going to be different, but I haven't heard conversation about businesses opening with a maximum of 10 people in the place

307

00:37:12.360 --> 00:37:28.200

Stephen Oliver: I haven't heard any conversation about that as far as reopening what I have heard is the social distance thing masks and six feet. Right. So, depending upon how much floor space you have. And the ability to spread out, you know, it might be okay to have

308

00:37:29.310 --> 00:37:40.230

Stephen Oliver: You know, like in Travis's school 50 people on the floor. Would you could probably do Travis at six foot radius, I would guess Travis. How big is your actual floorspace

309

00:37:42.420 --> 00:37:45.570

Travis Tooke: Oh, the total area. Even the max face.

310

00:37:45.600 --> 00:37:47.790

Travis Tooke: Yeah, probably.

311

00:37:49.350 --> 00:37:52.950

Travis Tooke: I don't actually know I'd say about 4500 square feet.

312

00:37:53.070 --> 00:37:53.580

Travis Tooke: Okay.

313

00:37:54.450 --> 00:37:58.320

Stephen Oliver: You know by the pictures. It looks like it's a, you know, an aircraft.

314

00:37:58.830 --> 00:38:01.170

Travis Tooke: The whole bailing 8000 square foot and then

315

00:38:01.200 --> 00:38:05.280

Travis Tooke: We have the changing rooms. We have the little you know the seating area that takes up

316

00:38:06.690 --> 00:38:22.440

Stephen Oliver: Yeah, but you have a lot of floor space Greg at your biggest location, which is your lowest active count, which by the way is almost always the case. You've got a lot of floor space there. I'm guessing you could get 30 people in and get them, keep them all spaced out or more is that

317

00:38:22.470 --> 00:38:24.690

Macy: How we actually measured out 35

318

00:38:24.720 --> 00:38:30.120

Macy: We can put six foot blocks and we're going to get masking tape and create little squares for them to

319

00:38:30.510 --> 00:38:35.850

Stephen Oliver: You know, like little mini tournament rings. Yeah, excellent, excellent. That's a pretty good guess. So

320

00:38:38.430 --> 00:38:49.440

Stephen Oliver: But so I think we're going to have that awkward transition at some point. And you're absolutely right. Being able to pay attention to the group running on video.

321

00:38:49.830 --> 00:38:57.510

Stephen Oliver: And just having them watch the instructor and kind of follow along isn't going to be at the same level of quality of what we do now. Right.

322

00:38:57.780 --> 00:39:03.120

Stephen Oliver: So you're going to have to have that transition where somebody is kind of teaching the virtual class and somebody teaching the

323

00:39:03.540 --> 00:39:15.150

Stephen Oliver: Group class and then I'll probably transition to you just have the camera on and you know if they want to stay home, they can watch it on the video and that probably becomes fine bye bye fall

324

00:39:17.940 --> 00:39:21.210

Stephen Oliver: But that's a good thinking through the, the solutions, their

325

00:39:23.550 --> 00:39:27.780

Stephen Oliver: Questions on on any of that before we move on to our next topic.

326

00:39:29.610 --> 00:39:33.240

Stephen Oliver: Okay. So, and again, jump in, ask questions.

327

00:39:34.950 --> 00:39:39.210

Stephen Oliver: You don't need to do we even have I turned the chat back on, but

328

00:39:40.590 --> 00:39:43.200

Stephen Oliver: If somebody is asking a question chat. Just ask it.

329

00:39:45.180 --> 00:39:55.470

Stephen Oliver: Oh, that was when we already answered. Okay so uh let's translate let's transition and let's talk about renewals here for a second. I want to remind everybody that

330

00:39:56.550 --> 00:40:08.700

Stephen Oliver: An awful lot of you guys have had really good success, just going through your normal renewal process and having a extremely high closing rates with renewals virtually

331

00:40:09.510 --> 00:40:16.380

Stephen Oliver: And the whole logic of the renewal is always training to black done and beyond any way.

332

00:40:16.830 --> 00:40:27.150

Stephen Oliver: And you know anybody, no matter how histrionic they are. And no matter how bought in they artists social media is area and the news is going to understand

333

00:40:27.540 --> 00:40:36.210

Stephen Oliver: That this is a temporary phenomenon of having to operate in this environment. But then the transition area environment of

334

00:40:37.170 --> 00:40:44.010

Stephen Oliver: Virtual plus in the class doesn't really affect the fact that their mission is to train to black but and beyond.

335

00:40:44.400 --> 00:40:54.060

Stephen Oliver: And that's a three year five year 10 year process. And since they're going through a three year five year 10 year process is we want to be setting the goals.

336

00:40:54.390 --> 00:41:05.610

Stephen Oliver: Looking beyond short term obstacles, looking at at the at the long term and as long as we're going through our normal progress evaluation progress check a little private lesson.

337

00:41:06.600 --> 00:41:16.530

Stephen Oliver: To make sure that they're anchored in doing the renewal via Zoom is just as as straightforward as it is doing it otherwise.

338

00:41:17.790 --> 00:41:24.720

Stephen Oliver: One of the questions we had earlier. I haven't seen Melissa on the media is Melissa Bostic on earlier either your Melissa.

339

00:41:24.990 --> 00:41:29.880

Stephen Oliver: You just, you just have a lot of backlight and no no light on your on your face there.

340

00:41:31.290 --> 00:41:37.860

Stephen Oliver: So asked the question you were asking about the enrollment and renewal process.

341

00:41:39.750 --> 00:41:45.450

Melissa Bosstick: And it was mainly just to, I mean, we're all probably getting the same kind of

342

00:41:46.590 --> 00:41:56.760

Melissa Bosstick: Questions about whether or not they should start up once we can come back into here or you know they just

343

00:41:57.600 --> 00:42:08.400

Melissa Bosstick: Don't want to get started right now until the pandemic is over. Well, the thing is, we have no idea when that will be what would be some answers that would really be good to get them encouraged to start now.

344

00:42:09.120 --> 00:42:11.040

Stephen Oliver: Well, let me, let me ask you a question.

345

00:42:12.810 --> 00:42:26.640

Stephen Oliver: Is it true that in enrollment and renewal some combination of we want to think it over, or maybe we'll do it when the timing is better is a common objection, you have in enrollments renewals anyway.

346

00:42:26.910 --> 00:42:33.750

Melissa Bosstick: Right. Yes, sir. After I posted that I was like, You know what, that's normally what they have. It's just phrase a different way.

347

00:42:34.260 --> 00:42:39.090

Stephen Oliver: Yeah, yeah, I see what see what what happens is kind of like the excuse for dropping out right

348

00:42:39.510 --> 00:42:53.640

Stephen Oliver: If you just move from a tiny location to a big location and the new location is spectacular. And it's the Taj Mahal of martial arts schools and the old location was run down and ready and the roughly

349

00:42:54.720 --> 00:42:58.770

Stephen Oliver: The move will be the excuse for dropping out for a period of time, right.

350

00:42:59.880 --> 00:43:09.630

Stephen Oliver: So yeah, I mean anchor in that you always have the excuse of we're going to wait until or we're going to think about it.

351

00:43:10.650 --> 00:43:29.040

Stephen Oliver: You know, is with a renewal oftentimes is phrased with what we want to wait and see when he gets his green belt or we want to wait and see how he doesn't school at this period or this period, you know, something like that, right, and then enrollment oftentimes the excuses.

352

00:43:30.120 --> 00:43:47.700

Stephen Oliver: Well, we're really busy with soccer, we have this family thing going on or we have this vacation coming up, or we have this financial thing coming up. So what we've what we've always got to recognize is in any sales process. There's always a

353

00:43:48.660 --> 00:43:54.900

Stephen Oliver: defense mechanism to delay making a decision for fear. They're making the wrong decision right

354

00:43:55.260 --> 00:44:10.530

Stephen Oliver: And now the excuses. Well, there's pandemic and we want to wait till that's over and we'll, you know, we'll come back when the physical facility is over because virtual maybe is different and physical and even though he loves this now. Right. Well,

355

00:44:10.950 --> 00:44:16.860

Stephen Oliver: Can anybody. Imagine a child or an adult who really is loving it right now on video.

356

00:44:18.090 --> 00:44:36.720

Stephen Oliver: Having a negative reaction and not liking it, assuming you know, forget the German thing but not liking it better, being able to do in person. I mean, can we can we imagine that it would that their enthusiasm or their interest is going to go down when things start to normalize no right.

357

00:44:37.110 --> 00:44:38.160

Stephen Oliver: And so as you're

358

00:44:38.220 --> 00:44:49.830

Stephen Oliver: As you're talking tool, you know, the conversation is well Joey's really had really been enjoying this. I know, as we've talked you wanted to get more confidence in the discipline.

359

00:44:50.220 --> 00:44:55.170

Stephen Oliver: And you really think it'd be good, especially during this shut in time when you know they're not in school.

360

00:44:55.620 --> 00:45:11.970

Stephen Oliver: To really have something structured to do. And during this period, there really isn't much else that he can do. Is that right, so, you know, I absolutely guarantee you, not only if he if he's enjoying it. Right now, it's only going to get worse. I mean, it's only worth

361

00:45:12.450 --> 00:45:12.750

Stephen Oliver: So,

362

00:45:12.930 --> 00:45:25.020

Stephen Oliver: It's only going to get better when he has the ability to come into classes live as well as to do the video, rather than just doing the zoom lessons right so you, you always want to have that conversation.

363

00:45:26.280 --> 00:45:31.560

Stephen Oliver: By the way, you should have that conversation before you get the money and to contract.

364

00:45:32.340 --> 00:45:49.020

Stephen Oliver: Right, because we know what the objections are likely to be anytime you know what the objection is likely to be you handle that ahead of time before you get into commitment and before you get into the pricing. That makes sense. Melissa So,

365

00:45:49.290 --> 00:45:49.680

Melissa Bosstick: Thank you.

366

00:45:49.980 --> 00:46:00.450

Stephen Oliver: Yeah, so with with with the renewal, um, you know, they have less excuse. And most of them are people that you know trained at the school.

367

00:46:00.780 --> 00:46:10.830

Stephen Oliver: Then shifted the virtual and now are are looking for the when the light at the end of the tunnel. So with a renewal. It's all about well as our objective to be a black belt or not. Yes.

368

00:46:11.100 --> 00:46:17.370

Stephen Oliver: Well, you know, frankly, the ability to train the ability to focus is even better now than it's ever been.

369

00:46:17.850 --> 00:46:27.510

Stephen Oliver: Because there are so few other distractions. Right. So what we'd really like to do is really ramp up that level of training so that when the world gets more hectic.

370

00:46:28.170 --> 00:46:38.370

Stephen Oliver: When things come back to normal that we've really made some forward progress right with the enrollment. It's a natural because you've got well right now.

371

00:46:39.120 --> 00:46:48.810

Stephen Oliver: Is as we've already discussed, Billy needs something that that structure you need something that's positive and you need something is creating that physical

372

00:46:49.470 --> 00:47:00.540

Stephen Oliver: Activity and the the mental development right and and then on both on a renewal and an enrollment is you've got to have some level of

373

00:47:00.930 --> 00:47:12.270

Stephen Oliver: Deadline and price leverage to get them over that hump. Right. The price leverage we use for an enrollment is always the if we finalize it today.

374

00:47:12.720 --> 00:47:20.250

Stephen Oliver: We're going to give you the discount on the initial tuition right plus to further overcome the corona crap.

375

00:47:20.610 --> 00:47:28.530

Stephen Oliver: Is you have the and, in addition, for every month that were purely virtual we're going to add two months free to the program.

376

00:47:29.130 --> 00:47:43.830

Stephen Oliver: Right. And then as a closing tool I can always come back and they say, Well, I don't know why would. Why would you wait a couple of months is he's probably going stir crazy already and you know if this is two more months he's going to end up getting four months free

377

00:47:45.120 --> 00:47:56.040

Stephen Oliver: That's not going to happen after things have normalized plus the you know the discount from 800 to 400 to get started. That's not going to happen either, right. So you've

378

00:47:56.580 --> 00:48:05.910

Stephen Oliver: Enrollment you have massive price leverage and you have tremendous leverage because there's no other distractions on a renewal. You always want to x.

379

00:48:06.720 --> 00:48:14.310

Stephen Oliver: Exert that same level of price leverage. Right. We talked about the white go scholarship to go above scholarship. Right. And then that expires.

380

00:48:15.240 --> 00:48:29.400

Stephen Oliver: And the deadline for renewal is typically the next belt test, right, or the next progress check. So the white belt scholarship expires when he's tested for his goal belt which is coming up in two weeks.

381

00:48:30.390 --> 00:48:44.520

Stephen Oliver: The discount on the initial tuition. That's always when I went into the enrollment that's if they enroll today, right. So if they go home to think about it, it's already expired. Is that helped me, Melissa.

382

00:48:47.790 --> 00:48:48.780

Melissa Bosstick: Yes, sir. Thank you, sir.

383

00:48:49.350 --> 00:48:52.920

Stephen Oliver: Hey, do you want to expand on that or is that good.

384

00:48:53.550 --> 00:48:54.900

Melissa Bosstick: I think that's good. Thank you, sir.

385

00:48:55.200 --> 00:48:55.950

Stephen Oliver: Yeah yeah

386

00:48:56.520 --> 00:48:57.840

Troy Dorsey: Yeah, expand on it, please.

387

00:48:58.500 --> 00:49:01.230

Stephen Oliver: Okay. Absolutely. That was Troy.

388

00:49:02.520 --> 00:49:03.030

World, a

389

00:49:04.260 --> 00:49:05.160

GM Jeff Smith: Short version.

390

00:49:06.840 --> 00:49:08.610

Stephen Oliver: Etc. And I didn't give him the short version.

391

00:49:09.900 --> 00:49:10.290

GM Jeff Smith: Well,

392

00:49:13.980 --> 00:49:16.410

GM Jeff Smith: Saying you told one of my explanations.

393

00:49:16.440 --> 00:49:18.240

Stephen Oliver: Yes, that they're gonna

394

00:49:18.540 --> 00:49:32.220

GM Jeff Smith: I'm gonna pull one of yours, all I would say try to them is that this is the most perfect time for them to get involved because the kids are at home with nothing to do

395

00:49:32.880 --> 00:49:42.780

GM Jeff Smith: We have something that can engage them physically. It will also give them a chance to be introduced to all our character worksheets that where we are going to reward them with

396

00:49:43.110 --> 00:49:52.080

GM Jeff Smith: With stripes and medals and trophies and things like that for completing. So you're going to be really happy because they're going to do all these things around the house.

397

00:49:52.500 --> 00:50:03.660

GM Jeff Smith: And on top of that, just because we're in that virtual classes and not doing them in the school yet until we open in the school for every month.

398

00:50:04.320 --> 00:50:17.310

GM Jeff Smith: That we're in virtual only and don't have the school open. We're going to give you two months for each one of those months. Well, now they have the reason that one.

399

00:50:18.210 --> 00:50:34.500

GM Jeff Smith: The kid doesn't have anything to do, he can do it now. They're recorded so he can even practice and we have them six days a week, so he could even do it every day. If you want it. You see, there's so many things rather than just sit around for another month doing nothing so

400

00:50:36.150 --> 00:50:39.240

GM Jeff Smith: It almost becomes easier than our regular clothes.

401

00:50:39.450 --> 00:50:42.330

Stephen Oliver: Yeah. Oh, I think it's a lot easier to tell you the truth.

402

00:50:43.590 --> 00:50:44.730

Melissa Bosstick: Give them their stripes, though.

403

00:50:46.830 --> 00:50:47.430

GM Jeff Smith: Say it again.

404

00:50:47.940 --> 00:50:50.190

Melissa Bosstick: How do you give them stripes and stuff like that right now.

405

00:50:50.310 --> 00:50:50.700

GM Jeff Smith: Thank you.

406

00:50:52.320 --> 00:50:52.770

GM Jeff Smith: Page.

407

00:50:54.390 --> 00:50:54.900

Stephen Oliver: Yeah.

408

00:50:55.920 --> 00:51:03.060

GM Jeff Smith: Yeah, good. There's two ways. One member how we do the drive by they drive by this school.

409

00:51:03.810 --> 00:51:20.790

GM Jeff Smith: curbside pickup on Saturday between certain hours just like you would the graduation somebody talked about picking up the belts. The other ones, those that don't come by to pick up we mail to them on a weekly basis and so Saturday Friday is the last day to turn in the sheets.

410

00:51:20.970 --> 00:51:22.860

GM Jeff Smith: Saturday and strike day

411

00:51:22.980 --> 00:51:27.390

GM Jeff Smith: Monday we mail out everything that didn't get they didn't come by and pick up

412

00:51:27.750 --> 00:51:48.900

Stephen Oliver: Yeah, it took to expand on that answer, not to risk me in a just myth, but on you. You have stripes and then you have the belt graduation and then you have the new enrollment process or the renewal process. Right. So for a new enrollment. If it were me

413

00:51:50.280 --> 00:52:02.070

Stephen Oliver: John yes and I were talking earlier about normally he does, they, they get the uniform before the first lesson which which I love. If it were me, I would get in the car and go drive and deliver the uniform and

414

00:52:02.520 --> 00:52:08.160

Stephen Oliver: Deliver the introductory packet and everything that they're going to need for their verse for first virtual class.

415

00:52:08.700 --> 00:52:18.120

Stephen Oliver: Before the first virtual class raft right after the first virtual class. And then when I enrolled them. I take my new enrollment folder, the agreement on a clipboard.

416

00:52:18.870 --> 00:52:31.680

Stephen Oliver: With a pen and I would take whatever else you were going to give them at the enrollment and i would i would deliver that right doesn't doesn't matter if you're you know you're doing 30 enrollments a month. That's one a day, you know, I mean, that's

417

00:52:32.790 --> 00:52:38.070

Stephen Oliver: You know, if it's me and we're still shut down. I do that just to get out of the house, make an excuse to go for a drive.

418

00:52:39.360 --> 00:52:48.630

Stephen Oliver: But on the enrollment process. I would you know go deliver it to them. Right. And then you have the belt graduation. So there were some good pictures of

419

00:52:49.350 --> 00:52:58.320

Stephen Oliver: Westminster my life. Right. Yeah. Westminster in the Facebook group. They just had the graduation and they had a bunch of tables out front of the school.

420

00:52:58.590 --> 00:53:02.340

Stephen Oliver: And they had it all organized with names on it and little bags and

421

00:53:02.670 --> 00:53:03.900

Stephen Oliver: Other things for people

422

00:53:04.230 --> 00:53:08.460

Stephen Oliver: And they said, you know, from this time to this time on Friday, and this time to this time on Saturday.

423

00:53:08.820 --> 00:53:14.790

Stephen Oliver: We're just going to be up out front, and they have a pickup and then they had the little mask on and

424

00:53:16.080 --> 00:53:27.480

Stephen Oliver: I think they have the gloves. You know my opinion blows, but they had a little mask on and everybody came through and they just hand it off. And by the way, if you haven't gotten the idea of how to do

425

00:53:28.740 --> 00:53:34.710

Stephen Oliver: coronavirus infected drive through pickup. Just go to a a chick fil a drive thru

426

00:53:36.060 --> 00:53:43.950

Stephen Oliver: Talk. Talk about a machine and having an organized and chick fil a they everybody in the mask. They have signs all the way across the front that the

427

00:53:44.220 --> 00:53:51.150

Stephen Oliver: Drive Thru is available and then they have a tray and they move that that they have the credit card machine now front.

428

00:53:51.480 --> 00:53:56.790

Stephen Oliver: On a on a tray so you can just put your card in so you're not handing the plastic back and forth.

429

00:53:57.060 --> 00:54:06.270

Stephen Oliver: And then they have the tray that they just hand out to you. So you're not taking it out of their hands. You're just taking it off the off the trade to avoid that person to person contact

430

00:54:06.690 --> 00:54:15.030

Stephen Oliver: So, so on the belt graduation trophies medals, all of that kind of stuff you have their trophies you other metals, you have

431

00:54:15.510 --> 00:54:21.600

Stephen Oliver: Their belts all laid out and organized. You know, they come through. I think the store in school and they've got a pretty good active count.

432

00:54:21.930 --> 00:54:30.540

Stephen Oliver: They did different times, they did from 11 to 12 the white belts have a pickup and then from 12 to one the intermediate

433

00:54:30.930 --> 00:54:45.420

Stephen Oliver: You know, different groups and then they just had them come through and drive up like a drive through handed them the stuff and you know applauded for them. And, high fives and off they win, not as good as as big public recognition. But still, you know,

434

00:54:46.650 --> 00:54:53.940

Stephen Oliver: Pretty good. And then the next time they have a virtual class. Everybody can be in a new bells and they can applaud for everybody and show them their medals and so forth.

435

00:54:54.540 --> 00:55:01.020

GM Jeff Smith: And we asked them. Also, when they get home with their belts and metals to put them on with their belt.

436

00:55:01.410 --> 00:55:02.490

GM Jeff Smith: Take a picture.

437

00:55:02.790 --> 00:55:05.610

GM Jeff Smith: And then post it on our member page.

438

00:55:05.820 --> 00:55:11.220

Stephen Oliver: Exactly, exactly. And then on the stripes, Melissa, we had this debate, I think, on Tuesday, but

439

00:55:13.140 --> 00:55:21.480

Stephen Oliver: Master moody and I thought, you're probably just more efficient to keep track of what everybody's stripes were for the week and put them in the mail every week, every weekend.

440

00:55:23.040 --> 00:55:39.000

Stephen Oliver: Master Smith prefers the they come in and drive up and his logic is sound is the closer they come to actually interacting with you in person probably the more you're maintaining the relationship, a little bit, but you just have to have a different level of record keeping.

441

00:55:39.300 --> 00:55:39.600

It.

442

00:55:40.830 --> 00:55:51.900

GM Jeff Smith: For Johnny to get out of the house with mom in a safe environment and drive by the school and you have your mask on and and you know you even have the belts in

443

00:55:52.620 --> 00:56:00.480

GM Jeff Smith: In a little plastic bag and, you know, metals, all in there just like you get something from the store. That's all in a plastic bag and

444

00:56:01.590 --> 00:56:06.600

GM Jeff Smith: It's just a good event and you get to say, Oh, congratulations. Awesome job.

445

00:56:07.260 --> 00:56:17.040

GM Jeff Smith: Air high five, you know, kind of like, and the bow and and kind of make a little joke. And so they get that little interaction with you that goes a long way and

446

00:56:17.520 --> 00:56:22.560

GM Jeff Smith: Keeping them sane and and they can even do that on a weekly basis and

447

00:56:22.920 --> 00:56:37.380

GM Jeff Smith: And coming by to get the stripes on a weekly basis gives you at least that weekly contact that you want and for the parents. It's not like before when they were so busy doing so many different things that they, it was an inconvenience to drive by

448

00:56:38.100 --> 00:56:42.870

GM Jeff Smith: Once a week to do something. Whereas now, they're, they're looking for something to go that they could do

449

00:56:43.830 --> 00:56:59.100

GM Jeff Smith: And this gives them that opportunity. So I think it's a it's a real plus if you engage them in the character worksheets have them fax text or email those sheets so you know who's getting what stripes and and

450

00:56:59.580 --> 00:57:08.970

GM Jeff Smith: And that way you have a whole interaction that still continues to go on that we don't have to be completely closed down.

451

00:57:10.290 --> 00:57:11.370

Stephen Oliver: Yeah, absolutely.

452

00:57:11.610 --> 00:57:21.840

Macy: Another interaction thing that we thought of that were implemented today that we've got a lot of people excited about is, we're doing a stripe show off.

453

00:57:22.230 --> 00:57:33.960

Macy: Day today. So our classes are going to be geared around just highlighting the kids and having them stand up and show off their stripes what they learn to earn their stripes. And so it's kind of like a graduation virtually but

454

00:57:34.710 --> 00:57:44.250

Macy: We, you know, we sent out 1200 stripes on Sunday. And so they all got their stripes this week and their mail. We've been announcing that and then Today's going to be there big

455

00:57:44.460 --> 00:57:50.010

Macy: Show off, you know, and so we're just going to have them one at a time, stand up. Everybody else just going to sit down and watch, we're going to

456

00:57:50.190 --> 00:57:58.860

Macy: Pin the video and you know spotlight and say, show up that what you did to earn that right, we've had a lot of people so far excited because they still like that show off component

457

00:57:59.190 --> 00:58:06.360

Macy: Of, you know, getting that recognition showing up leadership and stuff. So we have done it yet, but we've had a lot of really positive.

458

00:58:06.390 --> 00:58:19.710

GM Jeff Smith: Great, great idea, and it's on video that they get to keep a copy of descent to grandma or uncle or aunt or our relatives, so they can see them actually being spotlighted on their martial arts class.

459

00:58:19.770 --> 00:58:33.930

Macy: Yeah, we know this from master living but we're going to have them just say you know two things that they've really appreciated about the virtual classes and give a positive response as part of their spotlight. So we'll have

460

00:58:34.140 --> 00:58:35.700

Macy: You know 30 testimonials.

461

00:58:38.220 --> 00:58:50.160

Stephen Oliver: And. And speaking of which, another genius idea Jan and Rachel. Give me a second. But I'd like you to explain your interview series that you're doing that's that's a real genius idea is well

462

00:58:52.140 --> 00:58:53.040

Stephen Oliver: Let me

463

00:58:54.300 --> 00:58:57.060

Will Caldwell: Let me interject one thing on giving recognition.

464

00:58:57.060 --> 00:59:03.420

Will Caldwell: On it. Oh, good. One thing I'm giving recognition I weird, we were doing our first testing this week. So just kind of

465

00:59:04.230 --> 00:59:07.770

Will Caldwell: I was just kind of having some fun with it because we can't put the stripe on him in person. So I

466

00:59:08.190 --> 00:59:18.000

Will Caldwell: Pulled up like a clapping track on YouTube. So everyone stand up spotlight on say, Okay, take a bow and it sounds like they had just won a Grammy and all the kids were like they were pretty hyped on

467

00:59:18.360 --> 00:59:20.340

Stephen Oliver: Oh, I love that. I love that. Okay, so

468

00:59:20.700 --> 00:59:23.970

Stephen Oliver: So let me shift for a second and remind

469

00:59:24.090 --> 00:59:37.740

Stephen Oliver: Three or four things for our guests. If you want to give Bob a call when we get off his phone number, you have a pen and 720256028 and we have a big bundle of free stuff that

470

00:59:38.640 --> 00:59:49.380

Stephen Oliver: That we want to make sure we give you to help support all this craziness going on and again at 720256028 or if you find this picture on there. He put that as his

471

00:59:50.070 --> 01:00:03.240

Stephen Oliver: As his name. There he goes. There's, there's, Bob waving right there, so there's there's the phone number. The second thing is I told everybody yesterday, but we made an executive decision to postpone the main meeting.

472

01:00:04.560 --> 01:00:12.810

Stephen Oliver: You know, we certainly know that both coasts aren't going to be in the mode of traveling out of, out of state by then. So

473

01:00:13.530 --> 01:00:26.430

Stephen Oliver: Tentatively looking at moving it from May to July and then our meeting at Annapolis is still on should be should be normal unless something crazy happens in Annapolis, Maryland, for

474

01:00:27.780 --> 01:00:28.800

Stephen Oliver: September, I believe.

475

01:00:30.960 --> 01:00:32.340

Stephen Oliver: The other thing was

476

01:00:32.700 --> 01:00:39.570

Stephen Oliver: Is I had suggested I think yesterday us getting together all the grappling schools and BJ J schools and any other

477

01:00:39.930 --> 01:00:54.990

Stephen Oliver: Anybody else who wanted to join us and talking about curriculum in the age of social distancing and how that transition is going to work. I had posted the suggestion or email the suggestion of doing it. Wednesday at 10am for everybody on here, who's a

478

01:00:56.190 --> 01:01:12.570

Stephen Oliver: Grappling BJ J etc expert or teacher is that sound like a good idea. Would you like to do that. Okay, so let's let let's plan on next Wednesday morning 10am mountain noon eastern nine Pacific

479

01:01:13.980 --> 01:01:17.250

Stephen Oliver: 11 central and whatever the hell it is in Arizona and

480

01:01:18.300 --> 01:01:19.620

Stephen Oliver: Why you don't participate

481

01:01:20.190 --> 01:01:20.910

GM Jeff Smith: On a specific

482

01:01:21.420 --> 01:01:37.140

Stephen Oliver: Yeah yeah so well and Hawaii. Hawaii didn't participate daylight savings, Arizona, and I think Indiana back to the end with the country. So we'll use this same link and feel free to invite any other BJ J grappling

483

01:01:38.160 --> 01:01:45.330

Stephen Oliver: Schools that you'd like to. But let's talk about and then master Smith I and I volunteered you

484

01:01:46.800 --> 01:01:58.470

Stephen Oliver: I could do it, but you would enjoy it more. I volunteered you to do a special session, maybe a couple hours on on how to teach kickboxing skills, effectively, maybe we can do that. The week after that.

485

01:01:59.790 --> 01:02:00.210

GM Jeff Smith: That's fine.

486

01:02:00.570 --> 01:02:07.650

Stephen Oliver: Yeah, from your home gym there says pretty much all you're doing now is working out and and helping our members.

487

01:02:08.340 --> 01:02:12.360

Stephen Oliver: Yep. Pretty bad when they cut off your restaurant flow and cut off your movie flow.

488

01:02:13.170 --> 01:02:16.920

GM Jeff Smith: Those are my two big no nose now. Yeah. That's why a

489

01:02:17.220 --> 01:02:30.180

Stephen Oliver: Lot. Luckily, you have a big enough home gym, you don't have to go to gold. The. The third thing on the list was Lynn bizarre Lynn is on here with us. So Lynn, you had volunteered to do a special session on

490

01:02:30.960 --> 01:02:41.370

Stephen Oliver: Video Production tied into the live streaming classes, tell them a little bit about about that I sent that out when would you like to do that lend

491

01:02:42.240 --> 01:02:44.310

FMAC TwinCity: It to you guys, whatever time

492

01:02:44.460 --> 01:02:45.870

Stephen Oliver: Whatever works. Yeah.

493

01:02:46.440 --> 01:02:49.110

FMAC TwinCity: Classes, you're good centered around four o'clock meetings around three

494

01:02:49.590 --> 01:02:53.490

Stephen Oliver: Okay and and and that's the software yet as you explained to me.

495

01:02:54.060 --> 01:03:01.680

Stephen Oliver: It's a software that has all the youtubers use, you know, my son is addicted to watching the videos of the guy playing the video game and the two people talking

496

01:03:02.070 --> 01:03:15.060

Stephen Oliver: And all of that. But for our purposes, it would be something where you can be showing a handout showing it illustration. You could be having the, the group class and have a picture in picture video. You could use it for animations, etc.

497

01:03:16.890 --> 01:03:25.050

Stephen Oliver: Just I guess as a show of hands, who would find that valuable and wouldn't have to be you. You can assign somebody to do it. Lynn suggestion is every, every

498

01:03:26.100 --> 01:03:35.250

Stephen Oliver: Nine to 15 year old wants to be a YouTube star nowadays, including Chase. So if you wanted to assign some of your assistance to learn the software as well.

499

01:03:36.390 --> 01:03:37.890

Stephen Oliver: So I'll put together a time

500

01:03:40.320 --> 01:03:41.100

Stephen Oliver: Shall we say

501

01:03:42.180 --> 01:03:57.030

Stephen Oliver: A week from tomorrow, same time, noon eastern 10 mountain. We just lost Lynn, I think. But let's put that on tentative and we'll plan on the same link for that as well. So noon Eastern and

502

01:03:57.750 --> 01:04:00.960

GM Jeff Smith: Posted on the Facebook on our member site.

503

01:04:01.410 --> 01:04:03.570

Stephen Oliver: All email and post and everything.

504

01:04:03.840 --> 01:04:05.190

Stephen Oliver: But that'll be for

505

01:04:07.140 --> 01:04:14.640

Stephen Oliver: advanced level but easy video that can work with your zoom streaming, but also on any other videos that you want to do.

506

01:04:14.970 --> 01:04:17.640

martynoel: Mr. Oliver. What day was that and what's the software.

507

01:04:19.230 --> 01:04:22.320

Stephen Oliver: The software as soon as Lynn is back you'll tell us

508

01:04:23.580 --> 01:04:24.690

martynoel: Explicitly you were talking

509

01:04:24.720 --> 01:04:26.760

Stephen Oliver: That's it. That's it. That's it.

510

01:04:28.620 --> 01:04:28.890

Stephen Oliver: I wasn't

511

01:04:30.480 --> 01:04:37.110

Stephen Oliver: Perfect. So Linda be excellent those next those next Friday say

512

01:04:37.470 --> 01:04:38.340

Stephen Oliver: Work. Okay.

513

01:04:38.400 --> 01:04:38.850

Try to noon.

514

01:04:40.710 --> 01:04:43.860

Stephen Oliver: At noon eastern 1010 mountain. So we'll

515

01:04:44.280 --> 01:04:54.840

Stephen Oliver: I'll block that off, same link. And again, if you want to put a teenager on to learn it rather than you do it yourself. That'd be fine to Jan. Tell us about your genius idea of your interview series.

516

01:05:02.640 --> 01:05:03.030

Stephen Oliver: There you go.

517

01:05:03.060 --> 01:05:06.000

Jan Lappin: Wasn't it wasn't my genius idea it was actually Rachel's

518

01:05:06.120 --> 01:05:06.960

Stephen Oliver: Okay, so

519

01:05:07.230 --> 01:05:08.310

Jan Lappin: You may want to tell me, but

520

01:05:08.850 --> 01:05:09.840

Jan Lappin: Rachel you there.

521

01:05:11.430 --> 01:05:12.330

Rachael Luten: Yes, ma'am.

522

01:05:12.450 --> 01:05:14.820

Jan Lappin: Okay, why don't you tell us how well that's been going

523

01:05:15.240 --> 01:05:22.620

Rachael Luten: Okay, so we were doing on a daily Matt chat. I started a MATCHUP WITH master Luton so every weekday at 1130

524

01:05:23.220 --> 01:05:35.730

Rachael Luten: distantly had 60 or 70 between 60 and 70 families on there so it was going really well and we did the first time we reviewed what to say when you talk to yourself and we

525

01:05:36.330 --> 01:05:47.940

Rachael Luten: What master Macy said we were doing. I'm asking everyone in the beginning, just to be positive. What is your favorite thing about training at Middleburg martial arts every day only, what, three people, so the kids are like, super eager because they want to be one of the three

526

01:05:48.330 --> 01:05:52.440

Rachael Luten: Um, but we have a lot of good testimonials from that and then actually Master Mason, hey, by the

527

01:05:52.440 --> 01:05:58.770

Stephen Oliver: Way that in and of itself is a genius idea so Greg's idea will give credit where credit is due. But starting

528

01:05:59.160 --> 01:06:08.250

Rachael Luten: Good, yeah. And so we, um, I was telling and we have one of our students whose graduate, one of our previous students graduating from Annapolis this week. And he's like, oh, you should have them on, Matt shot.

529

01:06:08.520 --> 01:06:19.170

Rachael Luten: It's a great idea. So I messaged about 15 of our previous black belts, who are you know up on our wall and we in our virtual tour, um, you know, we talked about them briefly.

530

01:06:19.620 --> 01:06:31.470

Rachael Luten: Just kind of as the result of our program and every single one of them has responded to me and like, Yes, I love to. So for the next two and a half weeks we have all these different people coming in on Monday we had

531

01:06:31.860 --> 01:06:40.680

Rachael Luten: One of our third degrees, who is now the senior vice president of bank of america Tuesday, set the young man who's graduating from Annapolis and a couple weeks.

532

01:06:41.370 --> 01:06:52.080

Rachael Luten: Wednesday we had a girl who did graduate from Annapolis two years ago today. We had a young man who is now like and management at Fidelity Investments.

533

01:06:52.920 --> 01:07:02.430

Rachael Luten: here in Jacksonville and he just graduated college couple years ago, three years ago or something like that. So they've all done wonderful leadership presentations and then

534

01:07:02.790 --> 01:07:07.320

Rachael Luten: Grandmaster Jeff Smith gave me a list of questions. So I asked each of them.

535

01:07:07.830 --> 01:07:12.810

Rachael Luten: Um, how did our black belt leadership training program and Middleburg martial arts help you while you're in school.

536

01:07:12.930 --> 01:07:21.840

Rachael Luten: And then how did it help you and you're out of school. What is the most important thing you benefited from our leadership program and what would you tell a student or parent who's considering making that commitment.

537

01:07:22.290 --> 01:07:29.310

Rachael Luten: To black belt leadership training and all of their answers have been phenomenal. So I literally have like a 30 minute

538

01:07:29.700 --> 01:07:39.360

Rachael Luten: testimonial for each one of them. And now I do have quite a few families who have been on all of those I'm calling them later today and hopefully going to work on renewing them over the next week or two, but um

539

01:07:39.690 --> 01:07:53.310

Rachael Luten: But it's been wonderful. And since our call earlier I have crops those a little bit and then send them all to read.com to be transcribed and I'm going to put them in a book and make a video of them with the DVD to send out to all of our future reno prospects as well.

540

01:07:54.180 --> 01:08:08.700

Stephen Oliver: Yeah, you know, that could be a CD SERIES a DVD series and a physical book there's printed just like a normal book or could be just just printed on kind of eight and a half by love them but that I think that's genius. That's absolutely great.

541

01:08:09.030 --> 01:08:10.050

Stephen Oliver: Talking about our

542

01:08:10.110 --> 01:08:13.140

7202560208: Testimonials, and what the zoom transcribed for her.

543

01:08:13.950 --> 01:08:16.500

Stephen Oliver: Yeah, the zoom will automatically do a machine transcription

544

01:08:19.170 --> 01:08:24.450

Rachael Luten: From when I looked at, you can, but you have to have it like an upgraded to a certain

545

01:08:25.230 --> 01:08:27.750

Stephen Oliver: Level of program. Okay. Okay.

546

01:08:29.400 --> 01:08:33.900

Stephen Oliver: Yeah okay good feedback as well. We know we're on the expensive version so

547

01:08:35.100 --> 01:08:48.030

Stephen Oliver: Yeah, the Rev calm is a is a is a wonderful resource, and I believe if it. I looked at him a couple months ago, they'll do both just straight machine transcription, but they'll also do a human being, goes through and cleans it up.

548

01:08:48.900 --> 01:09:02.430

Stephen Oliver: Right so i would i would do that. I would do the, the human being, goes through and cleans it up. And that'll give you pretty good. And then you'll have to still go through a little bit, you know, because it's probably going to be somebody and you know the Philippines or something.

549

01:09:03.510 --> 01:09:08.880

Stephen Oliver: And then you've got a book, The transcript a DVD CD, etc.

550

01:09:12.240 --> 01:09:18.570

Stephen Oliver: It's black flag and then you just have to let her sit on my desk. During these video meetings somehow she always knows when I'm on video conference.

551

01:09:21.030 --> 01:09:25.800

Stephen Oliver: But that's a great idea. Is it, anybody have any thoughts or questions about about that in that great.

552

01:09:28.740 --> 01:09:37.230

Stephen Oliver: Now, yeah, I would add a couple questions for the future is, you know, tell us about how this was as a white belt.

553

01:09:38.310 --> 01:09:40.980

Stephen Oliver: You know, were you like the best student or were you

554

01:09:41.340 --> 01:09:51.150

Stephen Oliver: You know, were you anxious I would always have that conversation because the reason you have that conversation is you're giving this to a new student

555

01:09:51.600 --> 01:10:11.220

Stephen Oliver: Who feels like they're more awkward. Anybody else parent who thinks their child is not quite capable of it. And when you talk to, like, the recent Annapolis graduate is many parents say, well that was her or him they were just gifted Mike students shouldn't be couldn't be that way.

556

01:10:11.490 --> 01:10:13.080

Stephen Oliver: So I always like them to be.

557

01:10:13.410 --> 01:10:15.180

Stephen Oliver: We were really hesitant at first.

558

01:10:15.480 --> 01:10:19.680

Stephen Oliver: And Joey was the most awkward white belt. I think that the school has ever had.

559

01:10:20.130 --> 01:10:27.300

Stephen Oliver: And really when they talked to us about it. We were afraid that we weren't going to be able to do it. I always like to get that kind of conversation to

560

01:10:28.080 --> 01:10:28.470

Right.

561

01:10:30.060 --> 01:10:34.950

Stephen Oliver: Because then it puts it in the context of what's going on in their mind already

562

01:10:35.850 --> 01:10:41.490

Rachael Luten: We do open it up at the end and let all of our students or parents asked questions as they want to and

563

01:10:41.760 --> 01:10:49.110

Rachael Luten: Like so today. It was a good example. We get a lot of that a lot of the kids are just like, how old were you when you started. And how old were you when you got your black belt just

564

01:10:49.410 --> 01:10:57.120

Rachael Luten: You know, the kid mindset, but that that leads to those kinds of questions and I'm we got some good ones going into all of those things.

565

01:10:58.620 --> 01:11:05.610

Stephen Oliver: Excellent, excellent. Anybody have any questions on that those are those are two or three really powerful takeaways right there.

566

01:11:06.900 --> 01:11:13.110

Miguel Castro: Yeah. Do you have the list of those questions, or did you say Mr. Smith gave it to you.

567

01:11:13.170 --> 01:11:15.990

Rachael Luten: Grow my judgment, I posted in the Facebook group.

568

01:11:17.370 --> 01:11:23.550

Rachael Luten: For advice and so those questions are on there if you if you need them though just post on there. Again, I can face them on there.

569

01:11:24.360 --> 01:11:25.920

Miguel Castro: Thank you so much. I appreciate that.

570

01:11:26.040 --> 01:11:46.560

Stephen Oliver: Yeah, excellent, and it's it's it's very similar to what you would do on do creating a testimonial video for new enrollments right is the you never want to have like the superstar black belt without the she he or she was the most awkward timid intimidated kid ever right

571

01:11:47.850 --> 01:11:58.230

Stephen Oliver: You know, if you look at the ones that we have both the ones for new intros and the renewal, there's always the kid who's a little bit crippled. There's the one that

572

01:11:59.460 --> 01:12:11.580

Stephen Oliver: You know asthmatic, the one that has there's always a little bit of that so that the parent can see their child in in that or the adult can see themselves in that situation so

573

01:12:12.660 --> 01:12:18.180

Stephen Oliver: You know prospective student or news too intense to see black belts as like superheroes.

574

01:12:18.720 --> 01:12:29.310

Stephen Oliver: But the false assumption is, they were always just a gifted athlete or they are always just really capable and this you know just helped them. You always want the

575

01:12:30.240 --> 01:12:41.820

Stephen Oliver: You know, my, my ideal would be, you know, she was getting asked in school about to fail out, they could barely walk a straight line. And by the time you graduate high school is valedictorian and got a

576

01:12:42.480 --> 01:12:48.330

Stephen Oliver: You know, full admissions and Annapolis YOU YOU WANT THAT BEFORE AND AFTER as dramatic as possible.

577

01:12:50.460 --> 01:12:51.390

Stephen Oliver: That making sense.

578

01:12:53.310 --> 01:12:54.810

Jan Lappin: Good. Absolutely.

579

01:12:55.020 --> 01:13:04.140

Stephen Oliver: Yeah, yeah, that, that, that's a fantastic idea. And of course, Master Macy's add on early of what are the best things you've

580

01:13:04.680 --> 01:13:11.010

Stephen Oliver: Achieved from training here and doing a limited number at the beginning. So they're fighting to come up with the best one.

581

01:13:11.670 --> 01:13:17.730

Stephen Oliver: Is always a wonderful addition as well that and Rachel. You're already you're already on course.

582

01:13:18.420 --> 01:13:23.400

Stephen Oliver: Most people frankly even once they did that. Then they wouldn't use it effectively.

583

01:13:23.790 --> 01:13:33.120

Stephen Oliver: Right, so I mean that can become everything from posters in the school to the bookie hand out to the Devi D you hand out to the trickle effect of

584

01:13:33.690 --> 01:13:46.260

Stephen Oliver: Short video clips or longer video clips that get texted to students emailed it can become part of the drip system in the prospect and these can live on frankly forever, right.

585

01:13:47.340 --> 01:13:55.710

Stephen Oliver: And when you reproduce them out edited out any like date references. So, you know, you might get rid of the code references and stuff like that.

586

01:13:57.090 --> 01:13:58.500

Stephen Oliver: Because 10 years from now.

587

01:13:59.850 --> 01:14:03.480

Stephen Oliver: As long as you don't have things that data and they'll still be as fresh as they are now.

588

01:14:05.580 --> 01:14:06.210

Stephen Oliver: That makes sense.

589

01:14:06.660 --> 01:14:19.650

Rachael Luten: Yes, sir. We did also ask for each of them to give us like a really quick little bio so we could tell the students about it beforehand. So we do have that to like a written out bio that we're going to post under their pictures at the wall.

590

01:14:20.040 --> 01:14:24.270

Rachael Luten: And then with zoom with all of our zoom classes and all of our match shots were

591

01:14:25.020 --> 01:14:38.790

Rachael Luten: Live streaming it to YouTube. So I just for simplicity. So that's all on our YouTube channel. So these are all just so that you know like right away. I can start sharing it out without having to go through the process of editing and all of that. That is one thing that I would suggest to

592

01:14:39.210 --> 01:14:51.420

Stephen Oliver: Absolutely, yeah, you can you can you can live stream directly out to YouTube and into your Facebook page and then in both cases, they're automatically recorded and they're available for replay within within minutes.

593

01:14:52.770 --> 01:14:56.340

Stephen Oliver: So if people didn't know that. I mean, and that's super easy to do now.

594

01:14:58.140 --> 01:15:06.570

Jan Lappin: You know what else for me, the biggest thing and you instructors will like this, is it really makes you feel like you're doing the right thing.

595

01:15:06.810 --> 01:15:14.820

Jan Lappin: Is these people that come in and they talk and they're so honored to do it and all they do is sing your praises. No one could do it better than they do it.

596

01:15:14.970 --> 01:15:25.800

Jan Lappin: And I really I teared up when Leah was on the call yesterday because of the things she said about us. It just, like, wow, I mean you can't get a more powerful testimony than that. Yeah.

597

01:15:26.040 --> 01:15:28.440

GM Jeff Smith: Yeah, he went back and raise your prices didn't shoot

598

01:15:30.420 --> 01:15:30.810

Stephen Oliver: Rachel,

599

01:15:31.380 --> 01:15:32.010

Stephen Oliver: Rachel, good.

600

01:15:32.130 --> 01:15:33.210

Jan Lappin: Now, Rachel will do that.

601

01:15:33.540 --> 01:15:36.510

Stephen Oliver: Right, right. Rachel, she's got it not tell them what they're charging

602

01:15:36.750 --> 01:15:38.430

Stephen Oliver: Until after they've done a bunch of them.

603

01:15:40.050 --> 01:15:51.900

Stephen Oliver: An acre what you just said right for right now with his heart is we're all working in this strange environment, you really need that to keep your level of motivation. Right.

604

01:15:52.800 --> 01:15:59.400

Stephen Oliver: Forever every day of every week of every month. You've got to be constantly feeding your staff.

605

01:16:00.060 --> 01:16:12.300

Stephen Oliver: With all of that, right, is we all know that our staff, especially at the lower level you go tend to get a little self righteous and they tend to be, oh, I don't want this to be all about the money and you know

606

01:16:13.140 --> 01:16:20.970

Stephen Oliver: Master laughing is just all trying to get us to get renewals because they make money, they end up with that self righteous sideways.

607

01:16:21.870 --> 01:16:37.890

Stephen Oliver: Position. So the more you're overlain and reminding them about the what the mission is and reminding them about that what the outcome and your overwhelming them with a reminder of both what they've achieved, but what everybody else is achieving the more you flush that out of their system.

608

01:16:40.350 --> 01:16:41.070

Stephen Oliver: That makes sense.

609

01:16:43.440 --> 01:16:52.170

Stephen Oliver: Yeah, because, I mean, we all want to be focused on stats and focused on our numbers, make sure our cash is where it needs to be. But that constant hammering reminder

610

01:16:52.470 --> 01:17:08.640

Stephen Oliver: Of what a dramatic impact and and we owe it to the community is spread this ripple effect of of dramatic results to steal Greg's phrase, the more you do that the more that that you keep them engaged in the mission, rather than focusing on just the dollars and cents.

611

01:17:12.030 --> 01:17:17.130

Stephen Oliver: That's excellent. Any questions or thoughts before we call it a day today.

612

01:17:20.160 --> 01:17:26.520

Macy: Sure. One last thing that we, I don't know how everybody else is doing their white belt classes but I notice

613

01:17:26.760 --> 01:17:34.470

Macy: You know, one of our biggest selling features with the white belt classes was our leadership students that would come in and help out with the classes and

614

01:17:35.070 --> 01:17:47.820

Macy: We've really over the last week or two put put pressure on those kids to come in and swat the classes virtually so I know probably most everybody's doing that, but that's a key component

615

01:17:48.060 --> 01:17:52.770

Macy: To, you know, making sure that people can see your leadership and what the kids are actually doing.

616

01:17:52.980 --> 01:17:59.490

Macy: And then, you know, utilize them in the in the virtual class of having them lead groups and it kind of thinking outside the box, but

617

01:17:59.610 --> 01:18:07.500

Macy: shift the focus from the instructors to say, okay, Johnny. A. He's one of our leadership students. He's a red bell. He's coming in to help out to go about class.

618

01:18:08.040 --> 01:18:18.750

Macy: Make sure you guys are. I'm going to have him beat us through the next drill or something like that. So they get to see some of that leadership in the classes and then we we also took our white belt class and we overlaid it

619

01:18:19.410 --> 01:18:29.670

Macy: Back to back with. And so I our virtual class IDs are all the same for you. We have three schools that are doing simultaneously different classes, but we overlaid the

620

01:18:29.970 --> 01:18:34.110

Macy: Higher belt classes with the white belt class and we get them on the on the

621

01:18:34.830 --> 01:18:45.570

Macy: Call a little bit early, and then we highlight them so that the white belts can still see the product and see what you know the leadership students are or what a brown belt looks like.

622

01:18:46.140 --> 01:18:55.410

Macy: Because a lot of them, you know, we did it well and they're, they're kind of not really seeing that product because they're not in the school. So we found that to be a very powerful piece to add in there too.

623

01:18:56.190 --> 01:19:05.580

Stephen Oliver: Yeah, Greg, you said something that's a fallacy of thinking. Almost always, which is, I'm sick. I'm sure everybody's already doing this but

624

01:19:07.950 --> 01:19:18.210

Stephen Oliver: Right, it seems obvious. But anyway, take this like dramatic transition that we all had to go through literally the switch the

625

01:19:18.570 --> 01:19:30.360

Stephen Oliver: Switch flipped and we had to go to this virtual environment is for most schools. I'm sure it's just trying to figure out how to use the technology and making sure that something's happened and then living on the phone.

626

01:19:30.990 --> 01:19:43.320

Stephen Oliver: And both of those things that you said are absolutely genius and they're absolutely i mean in on one hand, there are things that you know that I was doing with you when you were seven in our schools. On the other hand,

627

01:19:45.120 --> 01:19:51.420

Stephen Oliver: People react to the virtual thing is somehow being different, and miss doing all those things that you just said.

628

01:19:52.020 --> 01:20:03.990

Stephen Oliver: Right so walk through how you're using the the the assistance, the leadership kids in in the class in the virtual environment because that that I imagine most people aren't doing. Is that a fair thing to say.

629

01:20:07.470 --> 01:20:15.420

Macy: So we, we actually, you know, we have junior instructors and training and we wanted to keep them.

630

01:20:15.810 --> 01:20:23.310

Macy: Actively engaged. So we, you know, I personally am now receiving the junior instructor training program, along with one of my senior staff members but

631

01:20:23.550 --> 01:20:33.360

Macy: We want to keep the instructor ship kind of rolling. So we started with that premise and we assigned each one of the junior instructors a class that they have to participate in

632

01:20:33.690 --> 01:20:40.230

Macy: As as an assistant virtually from home so that you know we don't have to worry about them being in the school and this and that. Because they're not employees.

633

01:20:40.500 --> 01:20:47.520

Macy: And so we started with that we've got, you know, between the three schools about 15 of them. So we have somebody in each one of our classes.

634

01:20:47.700 --> 01:20:57.780

Macy: In that. And then we also have an assistant instructor that their only job really is to sit there and give feedback to this, the kids as they're

635

01:20:57.960 --> 01:21:08.250

Macy: They're squatting, but then also with our leadership students we're giving them SWAT credits. We have requirements for our brown belts, you know, to test in the black belt that they have to have 60 hours of

636

01:21:08.850 --> 01:21:17.880

Macy: Of, you know, service to the school as far as swatting and helping out with classes. So you know we have a black belt test that's well we don't really know when when we're having it but

637

01:21:18.570 --> 01:21:26.610

Macy: You know, we wanted to keep them on track. So everybody has responsibilities and if you really kind of chunk it up that way and say,

638

01:21:27.390 --> 01:21:37.410

Macy: You guys are on this. You guys are on this. You guys on this. It keeps them engaged. They love it. You know, they're saying at home anyway. But then you give them that authority and responsibility they rise to that challenge.

639

01:21:37.770 --> 01:21:43.830

Stephen Oliver: Yeah, absolutely. Are you doing much with them as far as doing breakout rooms or is it being there as a model.

640

01:21:44.160 --> 01:21:46.680

Macy: You don't. I didn't want to go down the breakout room.

641

01:21:47.130 --> 01:21:56.010

Macy: A model just because I don't you know if they're not staff members and there were put them in this other room. I just didn't want to have to worry about that kind of liability or just even, you know,

642

01:21:56.490 --> 01:22:06.840

Macy: If they're saying the right things doing the right things without that oversight. So we don't do the breakout. We just keep them in the class and actively, you know, keep them going in that that piece but

643

01:22:07.320 --> 01:22:19.920

Macy: We are allowing them to do private lessons so they set up their own virtual private lessons. So the junior instructors are, you know, going into see if they see a kid struggling in the virtual class, they immediately get on

644

01:22:20.160 --> 01:22:24.150

Macy: The phone with them or email them and say, hey, I noticed Johnny was a little bit confused in the class can

645

01:22:24.150 --> 01:22:24.480

GM Jeff Smith: We

646

01:22:24.660 --> 01:22:38.190

Macy: Set up a private lesson and the only requirement that I have for that because they're not staff members is one of our program directors hopping on the call and basically just sits there and watches the private lesson you get some kind of feedback so little things like that to consider.

647

01:22:38.640 --> 01:22:52.350

Stephen Oliver: No, absolutely. Absolutely. And then you get you've got you've got to be aware of the the possible how it can go wrong, as well as how it goes right so that that's that's very, very, very good feedback. Thank you for that answer. Amazing. Excellent.

648

01:22:52.350 --> 01:22:53.190

Especially

649

01:22:54.900 --> 01:23:06.210

GM Jeff Smith: And especially those schools that don't have my many instructors that need a little extra help. This would be the time to get those people in your leadership program that are in your instructor training.

650

01:23:06.720 --> 01:23:15.030

GM Jeff Smith: And if you haven't instigated that yet. Then, now's a good time to grab a couple of those guys and start getting them up to speed.

651

01:23:15.750 --> 01:23:37.140

Stephen Oliver: And thank you for that master loon. That was outstanding as well. So, good good good good good content. So as a reminder, we'll do the grappling session grappling in the age of social distancing next Wednesday at 10 mountain noon eastern we'll do the video.

652

01:23:38.190 --> 01:23:43.200

Stephen Oliver: session with our video Ace in the Hole in brossard next

653

01:23:44.400 --> 01:24:00.210

Stephen Oliver: Friday. Same time 10 mountain 11 Pacific noon Eastern and again on the video if you want to include you know teenagers who are into that and so forth, feel free to do that. And of course, on the grappling, feel free to bring your broader instructor base. If you'd like as well.

654

01:24:01.260 --> 01:24:01.890

Stephen Oliver: And on that.

655

01:24:02.640 --> 01:24:04.230

GM Jeff Smith: You're going to post all those times. Right.

656

01:24:04.710 --> 01:24:07.320

Stephen Oliver: I will post them email them text them and fax them.

657

01:24:07.770 --> 01:24:09.960

GM Jeff Smith: Okay, and my kickboxing class to please

658

01:24:10.830 --> 01:24:12.210

Stephen Oliver: Did we send a time and day

659

01:24:12.870 --> 01:24:13.500

7202560208: uses her

660

01:24:15.330 --> 01:24:16.830

Stephen Oliver: Oh, well, why don't we do

661

01:24:18.180 --> 01:24:22.380

Stephen Oliver: The following Wednesday from you want an hour, two hours master Smith.

662

01:24:23.640 --> 01:24:26.910

GM Jeff Smith: Why don't we do one hour and then we can always do a follow up.

663

01:24:27.420 --> 01:24:30.840

Stephen Oliver: Well, let's do the same time. Let's do noon eastern 10am

664

01:24:32.610 --> 01:24:49.530

Stephen Oliver: Mountain time and you know that basic kickboxing skills for, you know, for some of you who are highly advanced and in this, it might just be a review on on on teaching you. You've got some in house black belts there, you can use the whole pads and stuff for you.

665

01:24:50.700 --> 01:25:02.340

Stephen Oliver: Yeah, there you go. Yeah, so. And for those of you who are grappling centric and don't have that that skill set will give you a few tools to to add into your arsenal for the time being.

666

01:25:03.990 --> 01:25:04.890

Stephen Oliver: Very good.

667

01:25:06.870 --> 01:25:13.530

Stephen Oliver: Mr. Done. And this guy free. If I could steal you for a second when we're done, and other, other than that will call it a day.

668

01:25:18.210 --> 01:25:18.810

Stephen Oliver: Thanks, guys.

669

01:25:20.850 --> 01:25:27.660

Stephen Oliver: And thanks for all the great contributions we have some great and gas. Be sure and give Bob a call. He'll make sure you have some additional free stuff.

670

01:25:28.500 --> 01:25:28.980

Absolutely.

671

01:25:30.360 --> 01:25:33.300

Stephen Oliver: Andy. How are you, and during the pain of having to read all my books.

672

01:25:36.360 --> 01:25:45.480

Mindi Godfrey: I doing okay with it. So yeah i i had to reboot part of my computer system last night.

673

01:25:45.840 --> 01:25:56.850

Mindi Godfrey: Wonderful. And so I got a unexpected. Pause So I'm a little behind. I should have. I'll have the one back to you today. I should have the other one. Back to you by the end of tomorrow.

674

01:25:57.120 --> 01:26:01.530

Stephen Oliver: Well that's pretty efficient. How did the, the other editors seem to do

675

01:26:02.790 --> 01:26:07.650

Mindi Godfrey: A little interesting on the first one, and I haven't even looked at the second one yet.

676

01:26:07.770 --> 01:26:08.490

Stephen Oliver: Yeah yeah

677

01:26:09.960 --> 01:26:17.850

Stephen Oliver: The, the first one, the shorter one I think is just a lack of English as first language.

678

01:26:18.960 --> 01:26:24.090

Stephen Oliver: The second one I would, I would think it looks already like he did a a very thorough job.

679

01:26:24.780 --> 01:26:33.540

Stephen Oliver: Okay, there may be a little bit of British English versus US English because these are you know American slang and so forth. But other than that.

680

01:26:33.960 --> 01:26:43.410

Stephen Oliver: I you know I think the guy's a PhD and something or other. And he's you know aggressively regularly writing, Bob, usually that other picture is a big improvement.

681

01:26:44.760 --> 01:26:45.180

7202560208: Yeah.

682

01:26:46.500 --> 01:26:47.340

7202560208: You think so.

683

01:26:48.360 --> 01:26:49.590

Stephen Oliver: Well, I think so, but

684

01:26:49.770 --> 01:26:50.550

7202560208: I know you do. I'm

685

01:26:55.590 --> 01:26:57.450

Stephen Oliver: Sure, we can set this up as having a

686

01:26:59.100 --> 01:27:01.260

Stephen Oliver: Since you're logging in as the host

687

01:27:02.370 --> 01:27:07.890

Stephen Oliver: Not sure how we would set up for it to show your picture, rather than, you know, in this case that cartoon.

688

01:27:08.520 --> 01:27:09.810

7202560208: Yeah, I don't know.

689

01:27:11.880 --> 01:27:25.950

7202560208: Yeah, I don't know if we can do that yet. I was able to just finally figure out how to do that in Facebook. So I mean, prior to what, three weeks ago. Every time I made a post it looked like it came from you so

690

01:27:26.760 --> 01:27:37.650

Stephen Oliver: It jet jets. The same way and half the time it's, you know, I've almost got him trained not to respond to questions about advertising layout and

691

01:27:38.310 --> 01:27:50.970

Stephen Oliver: You know, things like that. But you know he was posting and it was showing up as me and the things he's not real good at that. So, you know, I was going to ruin going up delete that.

692

01:27:52.740 --> 01:27:59.190

Stephen Oliver: Let's get rid of that you'd be going, Oh, that's great. And then my feedback is is 20 pages of is the worst I've ever seen.

693

01:28:00.660 --> 01:28:01.110

Stephen Oliver: So,

694

01:28:01.740 --> 01:28:02.760

7202560208: Yeah, I

695

01:28:03.180 --> 01:28:03.420

Stephen Oliver: Know,

696

01:28:04.260 --> 01:28:08.070

7202560208: But at least. Yeah. So I don't know. I'll fool with it by, like I said,

697

01:28:09.300 --> 01:28:17.940

7202560208: Zoom's made a lot of changes here. So actually, I need to go and spend a little time to kind of relearn some of the different things that they got going on now. So maybe possible

698

01:28:19.500 --> 01:28:24.000

7202560208: Yeah, and you've got Dale today. So when you said in the meeting was today. I heard

699

01:28:24.540 --> 01:28:33.450

7202560208: Jesus is going to be in four minutes. So I didn't realize that you had the other meeting going on with him later today. All I heard was today's meeting.

700

01:28:33.900 --> 01:28:41.610

7202560208: And I was like, oh shit now. Yeah. No, it's happening here in about two minutes and then. So that's how that got screwed up but you got them in 30 minutes

701

01:28:42.390 --> 01:28:45.540

Stephen Oliver: I just, just saying that

702

01:28:46.740 --> 01:28:53.190

Stephen Oliver: You know, you put things regularly in my like Google Calendar and

703

01:28:53.520 --> 01:28:56.430

7202560208: You know, you put that in there though I didn't put that one in there.

704

01:28:57.090 --> 01:29:03.240

Stephen Oliver: Even slack has it, you know, the calendar shows up and they're not that I figured out how to use that yet.

705

01:29:03.510 --> 01:29:19.950

7202560208: Yeah, I didn't, because it was getting our get ready to hop on it was just a phone conversation we're getting ready to hop on in about five minutes. I didn't go back and double check all I heard was today's meeting which I knew was getting ready to happen. I didn't. Anyways, it's all good.

706

01:29:25.620 --> 01:29:30.000

7202560208: It gets a little uh yeah definitely juggling a few different plates, that's for sure. So

707

01:29:30.300 --> 01:29:31.200

Stephen Oliver: Yes, but

708

01:29:31.230 --> 01:29:31.800

Anyways,

709

01:29:33.300 --> 01:29:34.050

Stephen Oliver: Anyway,

710

01:29:37.050 --> 01:29:38.580

Stephen Oliver: Yeah, so, but

711

01:29:40.260 --> 01:29:48.810

Stephen Oliver: Good work. Any right on that Monday, and then I have a bad word for me that I've had the other books sitting, sitting here in My Word file for

712

01:29:50.400 --> 01:29:55.650

Stephen Oliver: You know, I was making really good headway right at the end of February, and then the whole world just imploded.

713

01:29:57.960 --> 01:29:59.580

Mindi Godfrey: And that's the one you're currently writing

714

01:29:59.880 --> 01:30:05.220

Stephen Oliver: Yeah, well it's it's it's it's like those

715

01:30:06.750 --> 01:30:10.530

Stephen Oliver: Because it's the direct marketing for martial arts schools.

716

01:30:10.860 --> 01:30:21.930

Stephen Oliver: Right. Oh, is now going to become direct marketing and and rather than generis eyes it. I'm going to make it specifically for financial advisors, because the other two are going to be, you know, no matter what they're going to be fairly generic

717

01:30:24.060 --> 01:30:38.340

Stephen Oliver: But when I went through the other one and actually read what I had written now 20 years ago. Is it sucked. It was not very good, you know, maybe it was good enough at the time.

718

01:30:39.360 --> 01:30:47.580

Stephen Oliver: Interesting that 22 book it you know I done up called extraordinary marketing program. It was direct marketing for martial arts schools.

719

01:30:48.030 --> 01:30:57.660

Stephen Oliver: Online internet marketing for martial arts schools and it was at 22 books and the 20 book was 22 book was an afterthought, the funny story about that. One is I

720

01:30:58.020 --> 01:31:05.610

Stephen Oliver: I think I wrote the motorcycle up to Aspen and I spent the day and Aspen sitting in this little bar right next to Kurt Russell.

721

01:31:06.570 --> 01:31:17.820

Stephen Oliver: And not that I know Kurt Russell or anything. It's just, you know, he and Goldie Hawn have a house up there. And so I just sat there all day and then in wrote that book and probably a day and a half.

722

01:31:18.930 --> 01:31:22.440

Stephen Oliver: And the others. I put quite a bit of effort into

723

01:31:23.550 --> 01:31:31.710

Stephen Oliver: But the internet. One is almost, well not completely but i mean it's it's really date. I mean, that was the age of AltaVista go to

724

01:31:33.150 --> 01:31:38.280

Stephen Oliver: So it's it's really dated and and I just, you know, not bothered with trying to update it.

725

01:31:39.450 --> 01:31:50.880

Stephen Oliver: But the other one. You know what, when I when I read through it, I was like, you know, this really isn't, this isn't isn't even worth trying to reinvent it has to be completely rewritten.

726

01:31:52.440 --> 01:31:59.850

Stephen Oliver: You know, because right now. It'd be embarrassed to let anybody have it but the 22 book is like you know all these guys were buying a program on internet marketing.

727

01:32:00.180 --> 01:32:06.210

Stephen Oliver: And that's the one they all raved about. I was like, you know, really it was, you know, he was like just bulk in the

728

01:32:06.540 --> 01:32:13.440

Stephen Oliver: In the rest of the program and it, it got all these rave reviews and one thing or another. And then, then people would come to the seminars.

729

01:32:13.740 --> 01:32:21.870

Stephen Oliver: And, you know, with the idea of teaching of marketing and they hadn't read the other two. But that one. They had read. And so, you know, it just got a life of its own.

730

01:32:22.920 --> 01:32:24.750

Mindi Godfrey: I think that one's personal

731

01:32:25.050 --> 01:32:25.350

Stephen Oliver: Yeah.

732

01:32:25.710 --> 01:32:30.390

Mindi Godfrey: And so that, oh, it's anytime. It's in the context of personal and story.

733

01:32:31.620 --> 01:32:33.390

Mindi Godfrey: It's it's a quicker read

734

01:32:33.690 --> 01:32:37.200

Mindi Godfrey: Yeah, and it's it's just more relatable.

735

01:32:37.500 --> 01:32:37.920

Stephen Oliver: Exactly.

736

01:32:37.950 --> 01:32:46.770

Mindi Godfrey: We're not thinking, how am I applying this person's life you're reading their story and going, oh yeah, oh yeah, I've been through that. Or, oh, I wonder

737

01:32:47.280 --> 01:32:59.820

7202560208: And that's a common response Monday is that, that sounds like he was reading my life, you know, because that's the same shit I did that was just some things that I did, or I am doing. Yeah, so

738

01:33:00.270 --> 01:33:18.540

Stephen Oliver: Well, I think. The good thing with both of them to enhance what you're saying. Mandy is is like the good with the bad is the shit that happened right and you see all of these other like quote unquote gurus and they always paint like everything went just perfect. Right.

739

01:33:18.930 --> 01:33:19.470

And

740

01:33:20.580 --> 01:33:23.370

Stephen Oliver: It's really the other stuff that people identify with.

741

01:33:24.630 --> 01:33:34.920

Stephen Oliver: You know, I mean, they wanted to have all turned out well in the end, and you're smart enough to overcome it. But if you don't, if you don't tell them all the shit that went sideways. They just, you know, they don't believe it to begin with.

742

01:33:35.460 --> 01:33:37.980

Mindi Godfrey: Yeah yeah so

743

01:33:38.730 --> 01:33:39.150

Stephen Oliver: Well, good.

744

01:33:39.180 --> 01:33:52.080

7202560208: We should just do a bunch of books on before and afters like Colby Winkler, Paul Prendergast Jan lap and Amanda wholesome, you know, I mean, those can be 120 page books all day.

745

01:33:52.620 --> 01:33:54.030

7202560208: Yeah, we need we used

746

01:33:54.060 --> 01:33:58.710

Stephen Oliver: To Rachel's idea just do a few a bunch of interviews.

747

01:33:59.880 --> 01:34:04.860

Stephen Oliver: And then transcribe them and and and do that. I think it's great. You know, we

748

01:34:05.850 --> 01:34:14.910

Stephen Oliver: Our biggest problem, frankly, is follow through, because we get all these great testimonials live video and stuff. And then it's just often the can somewhere we forget about where it was.

749

01:34:15.390 --> 01:34:24.750

Stephen Oliver: You know, Bob, you are right on top of you know this minute. And this person said this and it just gets, you know, in the can, but everything else.

750

01:34:25.200 --> 01:34:29.400

7202560208: Always on to the next thing. Well, we're so limited on staff. I mean, you know,

751

01:34:29.760 --> 01:34:42.150

7202560208: You're buried buried trying to juggle things. There's always something new that's coming up this week. And we're we just refocus and then all the stuff that we planned on doing just gets camp, like you said, yeah, yeah.

752

01:34:42.540 --> 01:34:46.710

Stephen Oliver: Well, now you have a window with with men day to get caught up on this.

753

01:34:47.340 --> 01:34:50.010

7202560208: I'm looking for RBI. It's lumpy is gonna be great.

754

01:34:50.610 --> 01:34:57.060

Stephen Oliver: Yeah. And until we float 1000, you know, financial advisor leads and then they will be just the swamp. As we were

755

01:34:59.280 --> 01:34:59.610

Mindi Godfrey: Now,

756

01:35:00.750 --> 01:35:05.910

Mindi Godfrey: That financial advisor meeting for next week. Do you want me to go ahead and register for it or do you want to register me for it.

757

01:35:06.210 --> 01:35:08.760

Stephen Oliver: I just registered under my name.

758

01:35:09.270 --> 01:35:11.820

Stephen Oliver: Okay. Wait, I'll wait and see what they send me

759

01:35:13.080 --> 01:35:24.270

Stephen Oliver: Which probably is just a login so and I paid to get the recordings as well. And if if we need to register you and register Bob and everybody separately. We can do that. It's only like 99 bucks.

760

01:35:24.630 --> 01:35:26.430

Stephen Oliver: Yeah, but

761

01:35:27.480 --> 01:35:32.730

Stephen Oliver: Obviously, I can't do it because it's you know it's right in the middle of all of our meeting schedule the

762

01:35:33.210 --> 01:35:34.260

7202560208: Probably going to be on

763

01:35:34.800 --> 01:35:35.850

7202560208: Rent going to be on that too.

764

01:35:36.690 --> 01:35:39.720

Stephen Oliver: Yeah, he said he was going to be be free to be mom, most of it.

765

01:35:40.110 --> 01:35:50.190

Stephen Oliver: Okay, the transition which is going to be. You're dealing in both worlds here with a language. The main thing I'm concerned about is not

766

01:35:50.640 --> 01:36:03.360

Stephen Oliver: Understanding like sales and marketing for, you know, they're at, but making sure I'm used the language they use about things rather than use my language which won't be you know will won't resonate with them. Right.

767

01:36:03.810 --> 01:36:10.560

Stephen Oliver: Okay. Oh, like, one of the things I keep on asking Peter is, you know, like with our guys

768

01:36:11.310 --> 01:36:27.300

Stephen Oliver: You know, we try to get them into school not a gym, except for, you know, with three opening guidelines and you're a teacher. You're not a coach, but with financial advisors. I'm not sure whether they refer to their business as a practice or their business.

769

01:36:28.620 --> 01:36:32.970

Stephen Oliver: You know, there's some language like that that I'm unclear of

770

01:36:33.240 --> 01:36:33.870

Stephen Oliver: Yeah, like

771

01:36:33.900 --> 01:36:36.960

7202560208: Peter and insurance their lives not clients.

772

01:36:37.620 --> 01:36:43.050

Stephen Oliver: Yeah, yeah. They're not policy their lives, you know, how many lives do they sell this month what

773

01:36:44.310 --> 01:36:48.660

Stephen Oliver: That means is, how many different life insurance policies, did they write, you know,

774

01:36:50.070 --> 01:36:59.580

Stephen Oliver: What is frankly Mandy, we should get my father on the phone and brainstorm of how life insurance agents, Doc, since he was in the business for whatever 50 years

775

01:36:59.940 --> 01:37:02.340

Mindi Godfrey: Yeah, totally. Okay.

776

01:37:02.610 --> 01:37:15.390

Stephen Oliver: You know what is funny with him, Bob. This is the like the anomaly. Right. You know, most people, you know, they talk about they retire and they live like two or three years and Alice life insurance and another big company bought them out.

777

01:37:15.990 --> 01:37:23.100

Stephen Oliver: And they gave him an early retirement package, who is the Vice President and the building engineer and underwriting all this stuff.

778

01:37:23.850 --> 01:37:31.200

Stephen Oliver: They gave him an early retirement baggies and I think it was a couple years ago Christmas. He goes, Well, you know, when are you going to retire retire, what the hell you talking about retire.

779

01:37:31.590 --> 01:37:38.400

Stephen Oliver: He goes, Well, I was your age. When I retired, like, are you kidding me about healthy when you're dead. Oh 55

780

01:37:39.870 --> 01:37:40.380

Stephen Oliver: Shit.

781

01:37:41.430 --> 01:37:47.670

Stephen Oliver: I you know I don't know how you just, you know, retire sleep till noon and then we'll run the Walmart every day.

782

01:37:48.000 --> 01:37:48.360

You know,

783

01:37:54.000 --> 01:38:06.090

7202560208: Friend, that's an old friend of mine from the cocoa area he retired from the Air Force and he's my age. He's out there, traveling with his wife around an hour around the country doing an RV thing or something, I don't know.

784

01:38:06.750 --> 01:38:18.000

Stephen Oliver: Well, you know, that's one thing but I mean my father's routine is sleeping. To me, not right now but sleep I sleep, though, to Mandy. A used to be go over to that that damn buffet.

785

01:38:19.140 --> 01:38:21.630

Stephen Oliver: Yeah well Cracker Barrel, but there was another one.

786

01:38:22.860 --> 01:38:24.630

Mindi Godfrey: That really are the Luby's

787

01:38:24.780 --> 01:38:40.530

Stephen Oliver: Movies. Yeah, yeah. He'd go to Luby's and all they all knew him there. And he gets all vegetarian shed and then he go to Walmart and then maybe the bookstore and I mean that was like every day you know he his hobby. It was leaving the house and go to Luby's

788

01:38:42.000 --> 01:38:43.440

Stephen Oliver: Go to the daily Walmart.

789

01:38:44.250 --> 01:38:45.840

Mindi Godfrey: That's pretty much it still

790

01:38:45.900 --> 01:38:47.010

Mindi Godfrey: Yes. No.

791

01:38:47.970 --> 01:38:52.770

Mindi Godfrey: He's a little more varied in the restaurants. Now there's Luby's sometimes it's Cracker Barrel occasionally, it's been era.

792

01:38:53.160 --> 01:38:54.750

Stephen Oliver: Yeah yeah but

793

01:38:55.110 --> 01:38:55.890

Mindi Godfrey: BIG IMPROVEMENT.

794

01:38:57.180 --> 01:39:01.740

Stephen Oliver: I mean, I just can't imagine you know we retiring. When I was like, you know, mid 50s.

795

01:39:04.230 --> 01:39:12.150

Stephen Oliver: Of course, you know, I, if I was still running five karate schools, you know, I probably would be the next statistic of the gun in my mouth with

796

01:39:14.550 --> 01:39:16.050

Stephen Oliver: 50 staff members but

797

01:39:17.490 --> 01:39:17.970

Mindi Godfrey: Yeah.

798

01:39:19.500 --> 01:39:23.520

Mindi Godfrey: So I still don't have access to infusion soft

799

01:39:23.850 --> 01:39:28.440

7202560208: Oh, I spoke I followed up again with marriage today. He's still working on it. Many

800

01:39:28.800 --> 01:39:33.870

7202560208: Yeah. You got another follow up with infusion. I guess today. Good.

801

01:39:34.590 --> 01:39:35.820

Stephen Oliver: Morning Sir

802

01:39:36.030 --> 01:39:36.660

Or something.

803

01:39:37.770 --> 01:39:42.630

Mindi Godfrey: Okay, let's see, he sent me another invite

804

01:39:43.050 --> 01:39:48.510

7202560208: Okay, yeah, he's, he said he's showing you have access, so he's not sure why it's not

805

01:39:51.150 --> 01:39:53.340

Mindi Godfrey: Yeah, I'm just not getting any email.

806

01:39:53.940 --> 01:39:55.530

7202560208: I'm gonna see if you can hop on here as

807

01:39:56.280 --> 01:39:59.970

Mindi Godfrey: Well, and he just sent me a link

808

01:40:00.420 --> 01:40:07.320

Mindi Godfrey: Okay, it's good to know if I got the new email which still haven't

809

01:40:08.130 --> 01:40:12.660

7202560208: I guess we should start calling it keep instead of infusion because it's no longer infusion right

810

01:40:13.560 --> 01:40:15.090

Mindi Godfrey: Yeah, ambitious.

811

01:40:15.960 --> 01:40:17.310

7202560208: Geek. Oh.

812

01:40:20.100 --> 01:40:26.940

Stephen Oliver: They have a, I think a slim down CRM cold keep, if I'm not mistaken.

813

01:40:28.890 --> 01:40:36.030

Stephen Oliver: There was quite sure what the deal was I think Keith was a company that bought them out or they bought keep or something, you know,

814

01:40:38.880 --> 01:40:40.050

Mindi Godfrey: Okay, let's see.

815

01:40:42.600 --> 01:40:52.770

7202560208: I will keep bought down because I was looking at getting I'm going up just for the hell of a getting and we're offering Infusionsoft certification programs.

816

01:40:53.790 --> 01:41:07.380

7202560208: Just to get infusion soft certified and they stopped doing that. And they said, Be since keep took over infusion stop doing that. They're not certifying anybody else in that software, they're looking at

817

01:41:08.640 --> 01:41:14.850

7202560208: But, and they're not sure keep keep is going to implement one or not, but if it does happen, it will be underneath key.

818

01:41:15.570 --> 01:41:16.860

7202560208: Okay, yeah.

819

01:41:16.950 --> 01:41:18.150

Stephen Oliver: Yeah, there's no

820

01:41:18.570 --> 01:41:20.310

Stephen Oliver: Pro and Infusionsoft.

821

01:41:22.080 --> 01:41:23.940

Stephen Oliver: So those are those are the three and

822

01:41:23.940 --> 01:41:25.260

7202560208: Imagine, they're going to phase out

823

01:41:25.260 --> 01:41:26.550

7202560208: infusion so

824

01:41:27.360 --> 01:41:29.220

Stephen Oliver: I don't know or merge it or something.

825

01:41:32.310 --> 01:41:33.540

Mindi Godfrey: Okay, I just got in.

826

01:41:35.640 --> 01:41:40.200

Mindi Godfrey: I got into the jam 28 jam to at once. So that is the

827

01:41:40.620 --> 01:41:41.670

7202560208: That's the martial arts.

828

01:41:42.180 --> 01:41:42.510

Yeah.

829

01:41:44.790 --> 01:41:46.650

Stephen Oliver: Yes, look I set you up on both of them.

830

01:41:47.880 --> 01:41:50.610

Mindi Godfrey: So I got the martial arts one, but I have

831

01:41:53.160 --> 01:41:55.260

Mindi Godfrey: Not gotten this second one yet.

832

01:41:57.660 --> 01:41:58.830

Stephen Oliver: Yeah, that's the one that

833

01:41:59.700 --> 01:42:01.020

Stephen Oliver: Fact, I don't think I've gotten

834

01:42:02.070 --> 01:42:10.710

Stephen Oliver: There were supposed to refund a bunch of money on that one. I don't think I've gotten that yet either. But that's the one we've been using forever, but we were shifting it to the financial advisor thing.

835

01:42:11.280 --> 01:42:19.980

Mindi Godfrey: Okay, so I'll walk through and I'm in. And now it's asking me to set up my profile and to the two or so I'll go in and do that. But you guys don't need to hang around while I do that.

836

01:42:20.010 --> 01:42:20.400

Okay.

837

01:42:21.690 --> 01:42:24.150

Stephen Oliver: And they can do a common login between the two.

838

01:42:25.080 --> 01:42:28.470

Mindi Godfrey: Yeah. And then she's that she's the profile to us.

839

01:42:28.740 --> 01:42:33.780

Mindi Godfrey: Yeah okay that's I'll be good with that so

840

01:42:35.040 --> 01:42:39.150

7202560208: And he's done. You have your identifier as your username.

841

01:42:40.950 --> 01:42:43.320

7202560208: Or do you have set all that up. Is that what you got to set up.

842

01:42:44.070 --> 01:42:49.890

7202560208: Yes, yeah. So keep in mind the last year for a security password.

843

01:42:50.280 --> 01:42:54.510

7202560208: Whenever you call in the last year name and then

844

01:42:56.010 --> 01:43:06.300

7202560208: The program that you're using. So it'll be Mindy Godfrey jam to 81 okay and then they'll probably asked you your security word just to make sure it's you.

845

01:43:07.350 --> 01:43:21.870

7202560208: Just FYI, and they're usually pretty good. I don't know. Now with the coronavirus how backed up. They aren't customer service, I guess. Merrick said it was a little hectic. For now, but they're usually pretty good. I mean, you can get somebody for technical support.

846

01:43:23.220 --> 01:43:24.840

7202560208: relatively quick and

847

01:43:26.160 --> 01:43:39.600

7202560208: If they need to they'll do a screen share but they can walk you through answer questions where to find things. So it's, I actually appreciate them in fact manner because I don't have to bother America. A lot of times, I can just go and call it fusion and handle it myself.

848

01:43:40.260 --> 01:43:40.590

Okay.

849

01:43:42.510 --> 01:43:43.680

Stephen Oliver: It has a

850

01:43:43.800 --> 01:43:47.790

Stephen Oliver: Credit from infusion a credit 1200 $50

851

01:43:49.230 --> 01:43:53.190

Stephen Oliver: So it was just buried in all of the other shit.

852

01:43:54.210 --> 01:44:08.460

Stephen Oliver: You know with with with with putting that big bundle of things I have all these indirect as indirect is recharging at 50 bucks. And we just sent what 50 package of books and 50 packages of of all that stuff from that webinar.

853

01:44:09.510 --> 01:44:10.050

Stephen Oliver: So,

854

01:44:13.290 --> 01:44:14.940

Stephen Oliver: We turned the ball in his profit. Okay.

855

01:44:14.970 --> 01:44:19.020

7202560208: When we start making money on this new company, sir. How are we going to keep it.

856

01:44:19.020 --> 01:44:19.590

Stephen Oliver: So,

857

01:44:19.920 --> 01:44:23.160

Stephen Oliver: And by the way, we were just recording all this is

